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WORLD SERVICE CONFERENCE AGENDA REPORT 1988 

INTRODUCTION 

Throughout this report, you will find portions of text printed in bold type. The 
language printed in bold is either the motion or the language to be adopted. This has 
been done in an effort to make easier the task of reading and deciding the issues. 

The motions are numbered in sequence for ease during discussions. Also, for your 
convenience, a consolidated summary listing of all motions appears at the end of the 
Conference Agenda Report entitled Action Item List. 

In some sections of this Report, language that has previously been adopted is 
presented so as to show the context within which some change is presented. So as to avoid 
the appearance of again seeking approval of previously approved language, the previously 
adopted language has a vertical line adjacent to it in the margin. 

Included in the report are separate nomination forms developed and used by 
several WSC Committees. They are included here for your information and use as may be 
appropriate. 

As a result of the World Service Conference, two reports will be prepared. These 
reports will be available for any member or group to purchase. The first report will 
include copies of reports from the committees, boards and regional service representatives 
prepared for this WSC meeting. The second report will include the minutes of the 
Conference and short planning reports developed during the last days of the Conference 
identifying the major work projects of each committee for the coming year. 

If there are any questions pertaining to this report, please call the WSO and one of 
our staff will assist you or arrange for assistance from a member of the appropriate 
committee. 

WORLD SERVICE OFFICE, INC. 
P.O. BOX 9999 

VAN NUYS, CA 91409 
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WORLD SERVICE CONFERENCE 1988 AGENDA 

SUNDAY-APRIL 24TH 

Pre-Conference Workshop 5:00 p.m. 

This two-hour session is intended to provide information regarding an overview of 
the procedures used during the Conference for debate, proposing motions, and 
action taken on reports or motions. This is a voluntary and optional workshop 
intended to benefit those participants attending the Conference for the first time. 

Session 1 

Recess (Lunch) 

Session 2 

MONDAY-APRIL 25TH 

OPENING REMARKS AND ROLL CALL 
ADOPTION OF WSC PROCEDURES 
REPORTS FROM RSR'S OF NEW REGIONS 

GENERAL FORUM 

Recess for the day 

Session 3 

TUESDA Y--APRIL 26TH 

COMMITTEE MEETINGS: H&I, POLICY, 
PUBLIC INFORMATION, LITERATURE, 
AD-HOC COMMITTEES 

Recess (Lunch and early dinner) 

Session 4A 

ROLL CALL 

REPORTS AND WORLD SERVICE BUSINESS 

9:00 a.m. 

12:30 p.m. 

2:00 p.m. 

7:30 p.m. 

9:00 a.m. 
(3 hours) 

1:00 p.m. 

4:00 p.m. 

(The reports presented in this session will be a review of accomplishments 
during the past year, a short question and answer period, followed by each 
committee's items of business for consideration by the Conference.) 

WSC CHAIRPERSON 
WSC VICE-CHAIRPERSON 
WSC TREASURER (Approval of Report) 
(Approval of Minutes) · 
WORLD SER VICE OFFICE 
WORLD SERVICE BOARD OF TRUSTEES 
WORLD CONVENTION CORPORATION 
WSC POLICY , 
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WSC LITERATURE 
WSC IT WORKS AD-HOC 
WSC PUBLIC INFORMATION 
WSC HOSPITALS AND_ INSTITUTIONS 
WSC ADDITIONAL NEEDS AD-HOC 
WSC SELECT C01\1MITTEE 

Recess for the day 

WEDNESDA Y--APRIL 27TH 

Session 4B C01\1MITTEE REPORTS (CONT.) 

ROLL CALL 

Recess (Lunch) 

Page 2 

10:00 p.m. 

9:00 a.m. 

Noon 

Session 4C REPORTS AND WORLD SERVICE BUSINESS (CONT.) 1:00 p.m. 

OLD BUSINESS 

Recess (Dinner) 

Session S NOMINATIONS 

WSC OFFICERS 
WSC SUBC01\1MITTEES 
WORLD SER VICE BOARD OF TRUSTEES 
WSO BOARD OF DIRECTORS 
CONVENTION CORPORATION 
N.A. WAY 
TAPE REVIEW 

Recess for the day 

Session 6 

Recess (Lunch) 

Session 7 

THURSDAY --APRIL 28TH 

ELECTIONS 

COMMITTEE MEETINGS: LITERATURE, 
H&I, PUBLIC INFORMATION, POLICY, 
AD-HOC COMMITTEES 

5:00 p.m. 

7:00 p.m. 

9:00 p.m. 

9:00 a.m. 

Noon 

1:30 p.m. 
(4 hours) 

(These meetings of the new committees are for the purpose of establishing 
recommended plans for the coming year to be presented to the Conference 
in Session 8.) 

Recess for the day 5:30 p.m. 
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Session 8 

FRIDA Y--APRIL 29TH 

COMMITTEE REPORTS & GENERAL SESSION 
NEW BUSINESS 
REGIONAL MOTIONS 

Adjournment of the 1988 World Senice Conference 

Page 3 

9:00 a .m. 

2:00 p.m. 

The sessions and times indicated throughout this tentative agenda are subject to 
adjustment depending on the pace of the Conference. 
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This report presents the work your service boards and committees have 
prepared for your approval. This is the culmination of hundreds of hours of work 
by each committee and hundreds of additional hours by the members before and 
after the committee meetings. 

A lot of your money is invested here too. Last summer the Administrative 
Committee disclosed that shortfall of Conference income was expected. 
Throughout the Fellowship that announcement was answered with your finaJ.icial 
support. The amount of . money that began to arrive was impressive and 
heartwarming. 

It reveals a commitment by members everywhere to the work of the 
Conference and its committees. We believe the work reflected here will more than 
justify your investment and your faith. Unfortunately some of the work takes 
longer than a few months to complete. So, much of the work your contributions 
have supported is still in progress and will not be presented until next year or the 
year after. 

It will be important for you to continue that support and not be lulled into 
thinking the financial need is over. That is far from the truth. The committees 
have expended less than the work load would have indicated, because everyone has 
exerted restraint and prioritized the work. Some of the work was put in low gear 
so that higher priority 'items could be completed. Effort must continue in order to 
move ahead on important items yet to be completed. 

Some boards or committees are not presenting anything for Fellowship 
approval this year. This does not mean that they have not been working as hard as 
others. It simply reveals that they do not have any completed work that requires 
Fellowship approval at this time. 

An important aspect of this year's financial situation has been the 
improvements made in budgeting and budget forecasting. A draft budget will be 
sent to RSR's prior to the Conference in order to give them more time to reflect on 
the proposed 1988-89 budget. We expect this draft budget will be completed in 
March. 

Another lesson relearned this year is the importance of relying on the 
Conference committee system. Improved communication within the committees and 
between the committees has improved the coordination of efforts and projects that 
are related to the responsibilities of other committees. It is through the committee 
system that the Fellowship is best served by the evaluation and development of 
ideas into workable solutions to N.A. problems. Our continued support of the 
committee system will assure the Fellowship that work presented in this report 
represents a final product worthy of your consideration. 

A very valuable expenditure was for the meeting of the Joint 
Administrative Committee in the weeks following the Conference in 1987. It was 
at this meeting that the budget problem was first brought to light. This afforded 
us the opportunity to adjust work schedules and for committee chairpersons to 
begin setting priorities for their work. Because of the importance of this meeting, 
it is expected that this will be retained as an annual event. 

The Policy Committee acted at the October workshop on a motion referred 
to that committee at the 1987 Conference meeting. The Committee's 
recommendation was to suggest to the Administrative Committee that a 
parliamentarian be hired from outside the Fellowship. This has been investigated 
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and the parliamentary services offered by a Los Angeles area university will be 
used. 

In order to help first-time participants at this year's Conference, an 
orientation to Conference procedure will be held on the Sunday before the meeting 
officially begins. Members who have not attended before might take advantage of 
this opportunity to become more familiar with how the Conference meeting will be 
conducted. 

A copy of this report was distributed at Conference expense to each voting 
participant of the Conference. This fulfills the official responsibility of the 
Conference to notify the Fellowship of items being considered at the 1988 
Conference meeting. However, additional copies can be purchased from the WSO 
by any member, group or service committee. An order form was included in the 
November Fellowship Report. 

Each regional and area committee is requested to inform all N.A. members 
about the Agenda Report and their right as members to participate in this 
Fellowship-wide process. If they are not interested, that is their privilege too, but 
they should be given the opportunity to participate if they so desire. 

Following are the motions which will be presented at the 1988 World Service 
Conference by the Administrative Committee: 

1. Delete from page 42, of the Temporary Working Guide to Our Service 
Structure, (1987 edition) Section Five, "Basic Format of the World Service 
Conference," and renumber Section Six, "Amendments to the Guidelines," as 
Section Five. 

Intent: The Basic Format of the WSC, now contained in the Temporary 
Working Guide to Our Service Structure ( 1987 edition) was designed to reflect the 
order of business at the WSC annual meeting. Over the years the Conference has 
changed substantially (i.e., from 2-1 /2 days to 5 days of meetings), but the format 
has remained the same. Consequently, the Conference readjusted the format and 
agenda of the meeting each year. As a result, the Conference has never precisely 
followed the format shown in the Temporary Working Guide to Our Service Structure. 
At each Conf erence1 it has been necessary to suspend the rules of order and use 
other parliamentary procedures to adjust the agenda to fit the needs and desires of 
the Conference. 

The schedule, shown at the beginning of the Conference Agenda Report, 
more accurately depicts the schedule followed at each Conference. ft is necessary 
to allow the Conference and especially the Administrative Committee some latitude 
in establishing and changing the agenda. This motion would allow the Conference 
to proceed with its agenda, without having to waste time in parliamentary 
procedures. 

2. A Committee responsible for originating publications or motions adopted by 
the World Senice Conference is authorized the discretion to update 
statistical information on a yearly basis by submitting to the WSO a letter 
of instruction for the change, provided that the letter is adopted by the 
Committee at a Conference workshop. 

Intent: There are several instances wherein the Conference has adopted an 
item, usually a handbook, that contains a portion that becomes outdated. For 
example, this Agenda contains a question and answer segment of the P.l. Handbook 
with a statement concerning the number 0f meetings in N.A. The World Service 
Conference Administrative Committee and the WSO have been reluctant to update 
chat kind of information because the Fellowship has not given that kind of 
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discretionary a uthority. It is, however, foolish for N.A. to print o utdated 
information and also foolish to have to bring these publications back to the full 
Fellowship periodically simply to correct some statistical matter. This motion 
requires a 2/3 majority vote for adoption. 

~. That an additional vice-chairperson position he created as an officer of the 
Conference. The term of office will be for one year. The duti es assigned 
will be determined by the Chairperson of the Co of erence. Further , to 
amend the Temporary Working Guide to Our Service Structure, as appropri ate, 
to reflect this action. 

Intent: The duties and responsibilities of the WSC Administrative 
Committee have grown to the point where it is necessary to create an additional 
position to assist with the administration of the World Servke Conference. 
Conducting WSC business and communicating with the Fellowship requires a 
tremendous amount of time and demands on personal resources. The creation of 
this position would help serve the growing needs of the WSC and allow members to 
serve without placing them in a position of personal hardship. This add itional 
member of the WSC Administrative Committee would help share t he workload and 
help improve communication and services in the overall operations of the WSC. 

During the year there was considerable discussion concerning the 
desir ability of creating a second vice-chairperson position in the Ad ministra ti v e 
Committee. At the October workshop, the Policy Committee studied the proposal 
and recommended that a motion be advanced creating the position. This position 
would create a moderate increase in the expenditures of the Administrative 
Committee, and the Conference overall. This motion requires a 2/3 majority vote 
for adootion. 

The Joint Administrative Committee discussed the matter of publishing 
parts of the Treasurer's Handbook (See Addendum I) in a different format. There 
have been a number of requests from group treasurers fo r a more practical 
publication to help them with their responsibilities. By issuing forms and 
Conference-approved financial guidelines for group treasu rers in a workbook (8-
1/ 2" x 11 "), th is tool will be available and improve record keeping by our 
treasurers. This motion requires a 2/ 3 majority vote for adop tion. 

4. To a u1horize the WSO to publish the folJowiog excerpts (Addendum 1) f rom 
the Conference-approved Treasurer 's Handbook, with slight modification, in 
the format shown. Additional sets of the forms will be included. 

Intent: To make available to every group treasurer Conference-approved 
forms and guidance on the management of money. This motion requires a 2/3 
majority vote for adoption. 

At the Conference meeting last year the Joint Administrative Committee 
was assigned the responsibility to develop and propose a cost equalization plan for 
the Conference. A report and draft plan were distributed at the October workshop 
and inpu t was solicited. The report and plan were published in the October 
Fellowship Report a long with a request for written input. No input has been 
received. Additional work is essential in order to devel<>p an acceptable and 
practical cost equalization plan. Accordingly, it is not possible to include a plan 
for adoption, as was instructed by the Conference in 1987. We have included, for 
your information, the draft of that plan below. 
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DRAFT POLICY 

Not later than January 31st of each year, each registered region will have 
delivered to the World Service Office the name and address of their RSR and 
RSR-Alternate who will be attending the Conference that year. The WSO will 
prepare a report on estimated costs. A fifteen percent increase will be added to 
the total in order to accommodate increases in airfares that may occur. Each 
participant will be issued a check in the amount determined in the report for their 
air travel expense. The individual is expected to obtain their own reservations and 
make payment with the funds advanced. If the actual costs exceed that which is 
provided, reimbursement of the extra cost will be made if the individual makes 
such request and provides sufficient information to justify the reimbursement. 

Hotel reservations will be made by WSb staff for each individual attending 
the Conference according to this policy. Housing for each individual will include 
sharing accommodations with a participant from their own region, or at random if 
another participant from their region does not attend, or for other reasons as 
appropriate. The Conference will pay for these accommodations for five nights 
for the RSR and RSR-Alternate unless the members are listed as members of a 
standing committee whose meeting requires their accommodations for an additional 
night, in which case they will receive accommodations for an additional night. 

Personal expenses charged to the hotel room will be paid by the individual. 
Participants may, at their own expense, arrange for longer visits or accompaniment 
of family members. Each such arrangement must be made at least thirty days 
prior to the Conference with the appropriate WSO staff coordinator. 

In March of each year the WSO will advise each region of the equalized cost 
for the participation of their representatives. Each region will be requested to 
send to the WSC Treasurer at the WSO the amount of their equalized cost not later 
thaJ:!. the first of April. 

In the event a new region is formed, the Conference will provide the same 
financial support of participants from the new region providing the deadline 
described above is met. The new region will be expected also to participate in the 
funding of the equalized cost. 

Those areas that are recognized by the Conference by the acknowledgment 
of a delegate will also be requested to participate financially in this cost 
equalization effort. The expenses of delegates, the first time they attend a 
Conference meeting, will be covered only when requested in advance of the 
deadline. The Conference Administrative Committee will be authorized to add to 
the equalized cost the necessary expense for the recognition of not more than five 
delegates from areas where an N.A. community exists, but has not been sufficiently 
organized to participate in the financial support of cost equalization. In 
subsequent years, the N.A. communities that these delegates represent should be 
expected to be equal participants in cost equalization contributions. 

Regions may elect to provide their representatives with additional financial 
assistance. Such assistance should not negatively impact their ability to support 
the cost equalization of full Conference participation. 

END OF .DR.AFT POLICY 
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Our first Jive motions for your consideration result from the Committee's 
review of a document committed to the Policy Committee during last year's annual 
Conference. This document was entitled "A Proposal for Guidelines for the 
Operation of the World Service Conference" and addressed a wide gamut of topics. 

Some of these topics outlined procedures under which the Conference has 
commonly operated, although they were never put in print or approved as 
Conference policy. Other topics brought previously approved Conference policies 
up-to-date. A final section of this document outlined a parliamentary short form 
rules of order. This short form was condensed from Robert's Rules of Order and 
modified for use by the WSC. 

For your general information, the Policy Committee decided to extract the 
first few sections from this document and address them as a single separate item 
for consideration in the upcoming year. These sections pertain to the annua l work 
schedule of the WSC and its Committees. 

S. To amend the Temporary Working Guide to Our Service Structure (1987 
edition) on page 39, second paragraph, by deleting the language describing 
the WSC Administrative Committee and replacing it with the following: 

THE ADMINISTRATIVE COMMITTEE: The WSC Administrative 
Committee is composed Qi 1-.h:e WSC Chairperson, WSC Vice-Chairperson and the 
WSC Treasurer and administers the general .operation and activities of the 
Conference and its C~s. The Fellowship depends on the WSC, and its 
Committees to perform important and necessary services for its members and 
groups. Because the WSC assembles only once a year at its annual meeting, the 
Fellowship needs to have confidence that the WSC Committees will serve the needs 
of the · Fellowship effectively on a year-round basis. In order to assure effective 
functioning of our World Service Committees, the WSC Administrative Committee 
exercises considerable responsibility to provide guidance and leadership to the 
~eneral operation of the WSC Committees. 

The WSC Administrative Committ'?e Wit~ ®~~ with the leadership of 
each Committee and assists them in their eft.o-rts to co~ their work. Should 
the Administrative Committee' take action' to intervene in the activities of a 
Committee, such action will be teported to to~ lu11 -'C'O~e in writing. This 
committee also serves as a resource to regioo-al se_cy,ta' committees, to provide 
workshops and/or information regarding the activity and functions of the WSC. 

Although the developing of the budget for WSC activities is the concern of 
the Joint Administrative Committee (JAC), the Administrative Committee is 
actually responsible for dispersing the funds. The WSC Treasurer is responsible fo r 
all WSC bank accounts and reports the financial activities on a quarterly basis in 
the Fellowship Report. 

The planning of the annual WSC meeting and WSC workshops takes a great 
deal of time and effort. The WSC Administrative Committee arranges the location, 
chooses the dates, approves the facility and any other arrangements that are 
necessary. The actual agenda is then prepared and sent out to all WSC 
participants ninety days in adYance of the meeting. 

Intent: Our first motion requests that the Conference replace the 
description of the Administrative Committee's make-up and function, as stated in 
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the Temporary Working Guide to Our Service Structure, with a more comprehensive 
and up-to-date description. 

The description that now exists in the Temporary Working Guide to Our 
Service Structure does not adequately describe the functions of the Administrative 
Committee. This information is too general and many people have little concept of 
exactly what the Administrative Committee does. The intention of the Policy 
Committee is to clearly outline what duties the Administrative Committee is 
responsible for. 

The description in the motion above is an accurate account of what the 
,A:dministrative Committee is presently doing. There is nothing new added, we are 
simply putting it in print. This motion requires a 2/ 3 majority vote for adoption. 

().. 10 amend the Temporary Working Guide to Our Service Structure (1987 
edition) on page 39, after the description of the Administrative Committee 
and before the description of the Policy Committee, by inserting the 
following language: 

The Joint Administrative Committee (JAC) is composed of the following 
trusted servants: Chairperson, Vice-Chairperson and Treasurer of the Conference; 
the Chairperson and Vice-Chairperson of each of the Conference Standing 
Committees; the Chairperson and Vice-Chairperson of the WSB; and the 
Chairperson and Vice-Chairperson of the WSO Board, who are all voting members 
of this committee. The Joint Administrative Committee meets at least twice each 
year. The first meeting is held within 45 days after the close of the annual World 
Service Conference meeting. This Hrst meeting is for the purpose of familiarizing 
new members with the procedure!; used in accomplishing WSC Committee 
responsibilities, setting dates for reports and reviewing work of each committee, 
etc. This meetine facilitates the smooth transition of committees and tb.!L 
Conference from one year to the nex.t, as 'wen as coordination of efTu£llj within the 
Committees and Boards of World Services. 

The second scheduled meeting, of the Joint Administrative Committee is held 
in early January. The January meeting is an opportunity for the Chairpersons to 
jointly review the material being included in the Conference Agenda Report. The 
Joint Administrative Committee should exercise prudent judgment in recommending 
changes to clarify reports or proposals or adding_ motions or additional reports. 

Intent: Our second motion for consideration requests that the Conference 
insert a section describing the make-up and function of the Joi-nt Administrative 
Committee in the Temporary Working Guide to Our Service Structure directly 
following that of the Administrative Committee. Our intention is to clearly define 
what the Joint Administrative Committee has evolved into. 

Originally, the JAC was created to take care of matters of Conference 
finance only. What we realized was that the real strength in the JAC was its 
ability to enhance communication and coordination of efforts between all the 
Committees and Boards of our World Services. Better communication and 
coordination of efforts means better service. 

What this motion would do is include a description of how the J AC has 
functioned this past year and a half. This committee and its responsibilities, as 
described above, have proven essential to the functioning of the World Service 
Conference. 
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7. To amend the Temporary Working Guide to Our Service Structure (1987 
edition) page SO, second motion listed, carried on 4/30/86, by deleting the 
language describing the Joint Administrative Committee and adding the 
following language to the section describing the Joint Administrative 
Committee, presented in Motion No. 6. 

All matters of Conference budget policies, development, review, and 
reporting are the responsibility of the JAC. When the JAC meets to discuss 
WSC financial affairs, it will be chaired by the WSC Treasurer. 

Intent: Our third motion is a housekeeping motion. What this motion will 
do is delete a motion listed in the Temporary Working Guide to Our Service Structure 
and add a similar description of the Joint Administrative Committee to the more 
lengthy description presented in Motion No. 6. If Motion No. 6 is adopted, then 
Motion No. 7 would be in order. This motion requires a 2/3 majority vote for 
adoption. 

8. To include the following description as an addendum to the Temporary 
Working Guide to Our Service Structure: 

THE FELLOWSHIP REPORT: The Fellowship Report is a periodic 
publication of the World Service Conference which has evolved as a means of 
providing continuing information to the Fellowship about activities of the 
Committees and Boards of the Conference. It includes separate reports from 
Conference Officers, Committees and Boards. These reports contain information 
on the status of major projects on which the · Committees or Boards are working, 
suggestions for new work and problems that have been encountered. Through the 
periodic Fellowship Reports, a Committee or Board may keep the Fellowship 
informed of progress on items that may eventually be contained in the Conference 
Agenda Report. Although the frequency of publication may change from year to 
year, it is currently published every other month. The report is distributed to 
regional and area service committees and Conference participants. 

Intent: See intent following Motion No. 9. This motion requires a 2/3 
majority vote for adoptfon. 

9. To include the following description of the Conference Agenda Report as an 
addendum in the Temporary Working Guide to Our Service Structure. 

THE CONFERENCE AGENDA REPORT: The Conference Agenda Report is 
published ninety days prior to the opening day of the Conference. The report 
contains the proposals and motions that the Fellowship is being asked to consider 
and form a Fellowship-wide group conscience on. One copy of the report is mailed 
to each voting participant of the Conference, each RSR-Alternate, and the mailing 
address of each region. Additional copies may be purchased by N.A. members from 
the WSO. The price established for the report may vary from year to year 
depending on the cost of production. 

The Conference Agenda Report includes reports, proposals, and motions 
from the Conference Committees, the Board of Trustees, the WSO Board of 
Directors, and the WCC Board, and may include proposals or motions from regions. 
The r.eports are written by officers or Chairpersons of the Committees or Boards. 
The report may include a summary of events leading to the present a ti on of the 
proposals that are incl'uded. If a Committee or Board is not presenting any 
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proposals for action by the Conference, no report from that Committee or Board 
will be included in the Agenda Report. 

Intent: Motions No. 8 and No. 9 request that the Conference include 
descriptions of the Fellowship Report and the Conference Agenda Report in the 
Temporary Working Guide to Our Service Structure in two separate addendums. 

In years past, the Conf e.rence Agenda Report has sometimes been included 
in the Fellowship Re'port, while at other times it has been published separately. 
This has led many of us to confuse the two publications as being synonymous 
when, in fact, each publication has a separate and unique purpose. Our intention 
is to clearly define the purpose of each publication and its usefulness to the 
Fellowship. This motion requires a 2/3 majority vote for adoption. 

1.il. To amend the Temporary Working Guide to Our Service Structure with the 
following language: Any motion that appears in the Conference Agenda 
Report shall include a written int~nt. Additionally, the maker of any 
motion submitted or committed to a WSC Committee or Board provides the 
Chairperson of the committee or board with a written intent. 

Intent: Our sixth item concerns a motion committed to the Policy 
Committee during last year's annual Conference suggesting requi rements for 
motions that are included in the Conference Agenda Report. This motion stated: 
That all items of literature for approval by group conscience submitted to the: 
Fellowship, should have included these items: 

1. intent 
2. pros 
3. cons 

This committed motion, as shown above, is the way it appeared in the 
minutes of the 1987 World Service Conference. Some question arose within the 
Policy Committee as to the intent of this motion. We decided to review the audio 
tapes of the Conference to get a better understanding of what this motion was 
intended to do. 

The tapes revealed that there was a substitute motion that stated: That all 
items submitted in the Conference Agenda Report should include these items: 

1. intent (written by the original maker) 
2. pros 
3. cons 

Following the presentation of the substitute motion, the acting Chairperson 
of the WSC Literature Committee moved to commit both the original and substitute 
motions to the Policy Committee. The decision of the Policy Committee to present 
Motion No. 10 stems from three majo.r considerations. 

(1) With respect to items of literature that are required to go through a 
nine-month review and input period, and then a one-year approval period, the 
Policy Committee sees no benefit in further requiring them to include an intent, 
pros and cons. On an item of this nature, there should have been ample time for 
the Fellowship to become familiar with its content, which should satisfy any need 
for an intent. As for pros and cons, it seemed to make little sense for the 
Literature Committee to spend three or more years developing a project and then 
present r:easons to the Fellowship why they should or should not accept the 
material as Conference-approved literature. 
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(2) With respect to other types of motions included in the Conference 
Agenda Report, such as motions from a Committee or Board of the Conference, the 
Policy Committee was concerned wi th the time needed to develop pros and cons to 
motions. More importantly, the amount of time that would not be available to 
complete projects due to the time needed to develop pros and cons. In add ition, the 
'Policy Committee felt that the Committees and Boards of the Conference should be 
diligently working to develop projects, materials and procedures to further our 
primary purpose, not to debate for the Fellowship the appropriateness of. their 
~ark. 

(3) The most complicated consideration concerns motions or ~ 
committed to a Conference Committee or Board. If an item is committed back to a 
committee or board that had developed it in the iirst pfacc, tnen tfiere sn:outel be 
no pi'o!Yte"m. But, if an imm ~ cumillitte'd ro a c15miffftree ot ooar dt hat did nor 
develop it in the first place, than we see some complications. Who does the item 
belong to? What if the committee or board that now has responsibility for the item 
decides to change the intent or alter the material? What responsibility does the 
!=Ommittee or board to wruch the item was committed have to the originator of t-he 
Hem.i. 

The Policy Committee feels that once an item is committed to a Conference 
Committee or Board, that item becomes the responsibility of that committee or 
board to complete the task, as they have been instructed by the Conference, in 
whatever fashion they see fit. For a Conference Committee or Board to accomplish 
this task, t hey need to have the most comprehensive information concerning both 
the original intent of the item and the concern of the Conference. To assure this, 
the Conference should require that any item submitted or committed to a 
Conference Committee or Board must include the original intent by the maker. 

As far as pros and cons are concerned, the Policy Committee feels that the 
concerns stated in case (2) apply here in case (3) as well. This motion requires a 
2/ 3 majority vote for adoption. 

11. Be it resolved: That only RSR's (or their equivalent} be voting participants 
at the WSC. Non-voting participants (WSC officers, WSC Committee 
Chairpersons, Trustees, and WSO Chairperson) may make motions or address 
the Conference. 

Intent: Our final motion pertains to a motion that was committed to the 
Policy Committee during the last annual Conference. The nature of this motion is 
extremely sensitive; it concerns the voting participants of the WSC. If there were 
one motion that required in-depth fact finding more than any other, this would be 
the one. 

For many years now there bas existed a conflict as to who should be the 
voting participants of the World Service Conference. Debates over this issue in the 
past have been heated and emotional on the floor of our annua l Conference. The 
major controversy stems from a difference of opinion in interpreting our Second 
Tradition, specifically, How is group conscience best expressed at the WSC? and 
What is the role of the trusted servant? 

During last year's Conference, a series of motions was presented to amend 
the Temporary Working Guide to Our Service Structure in such a way that only RSR 's 
or their equivalent would be voting pa rticipants of the WSC. The Conference 
responded by committing the issue to the Policy Committee in the following 
language: To commit the motion to the Policy Committee, to be put in the '88 WSC 
Agenda in a proper form. 
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The motion to commit was very specific. It required the Policy Committee 
to put this series of motions in a proper form, and then to include this proper form 
in the '88 Conference Agenda Report. This was not a simple task. 

If the C:ommittee is truly to remain neutral It would be impossible for us to 
def end both sides of the controversy in this Conference Agenda Report. For that 
reason, we decided to compile any documented material from past Conference 
minutes, service manuals and works in progress, as well as including individual 
opinions received on this issue from the Fellowship. We put all this material in a 
package that is now available (free of charge) from the WSO upon request. 

We ask you all to consider this motion carefully, as it has substantial effect 
throughout the Fellowship as a whole. We ask you to request the package of 
material we have compiled and td study it thoroughly. Please note that the WSC 
Policy Committee neither support~ nor condemns this motion, we are complying 
with the Conf ere~ce's instructions. We are hopeful that our fair presentation of 
this issue wttt begrn the proce:ss uc resolution for many years to come. 

In accordance with current Conference policy, regions seeking 
acknowledgment from the Conference are required to submit a letter to the Policy 
Committee for presentation to the Conference. We have received a letter from a 
new region forming within the State of California. It is included on the following 
page for your information. 
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World Policy Committee of N.A. 
c/ o World Service. Office, Inc. 
16155 Wyandotte St. 
Van Nuys, CA 91406 

Dear Members of the Committee: 

Randy Farnell, RSR 
Proposed New Region 
of Central California 
P.O. Box 1534 
Ventura, CA 93002 
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This is to formally announce our intention of asking for recognition as the Central 
California Region at WSC '88. This new region will include the five following 
areas: Gold Coast, Central Coast, Santa Barbara, Simi/ Agoura/ Thousand Oaks and 
Kern County (see enclosed map). Currently we are representing over 80 groups, 
and new meetings are starting every month. What follows is a brief statement of 
our reasons for regionalization and the steps we have taken to date to realize this 
goal. Further elaboration ca.n be gained by ref erring to our last letter to you dated 
October 8, 1987. 

As before mentioned, our regionalization effort is designed to: 1. augment us in 
realizing a more efficient representation at all areas of the service structure, 2. 
streamline our current service situation by decentralizing the previously 
cumbersome and overpopulated structure of the Southern California Region by 
separating the Ventura/ Santa Barbara area into three areas, thereby establishing 
area service committees where no services were being provided, 3. promote better 
participation in service, 4. minimize the distance hardships between remote sections 
of Central California who were finding it difficult (often impossible) to 
participate at the Southern California Regional 9ommittee in Monrovia, 5. better 
organize ourselves to serve the addict who still suffers. · 

This regionalization effort has been ongoing for eighteen months, and we have 
realized some of these goals. We now have more addicts in service in all of the 
five areas involved, and ASR's from both Kern and Central Coast Areas have been 
participating regularly where they were not able to before at Monrovia (because we 
have moved the regional service committee, we have lessened the travel time from 
nine to three hours). We are currently printing and distributing regional 
directories, a newsletter and Conference-approved literature to all five areas. A 
copy of the new directory is enclosed. 

In October of 1987, we held regional elections (the results are enclosed) and have 
been investigating establishing a regional service office. It is our position that 
what we have done in Central California is in the best interests of N.A. as a whole, 
as it allows us to function considerably more effectively by the sheer reduction in 
miles travelled to the Southern California Region. We have found that the energy 
and time is being well used locally, and that we arc better able to coordinate our 
own tremendous growth. Our request to become a region is based solely on our 
belief that it is the natural progression of our carrying out our primary purpose. 

Thanks for your time and consideration. 

Sincerely, 

Randy Farnell, RSR 
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To: The Fellowship 

From: Michael Lee, Chairperson 
WSC Literature Committee 
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The motions which will be introduced by the WSC Literature Committee (WLC) at 
the 1988 World Service Conference are included below. 

Five information pamphlets have been available in approval form during the past 
Conference year: Staying Clean on the Outside; Heyl What's the Basket for?; Am I an 
Addict? Newly Revised; The Group, Newly Revised; and Working Step Four in 
Narcotics Anonymous. 

According to our WSC-approved guidelines, the WSC is supposed to either accept or 
reject a piece of literature in "approval form." There have been exceptions where 
the Conference has accepted specific amendments in the adoption or revision of 
material, but hindsight suggests that this was totally inappropriate action. In fact , 
the Committee felt strongly enough about the inappropriateness of such action that 
we decided to make it part of the new proposed guidelines and include a statement 
about it in this report. For years there has been talk about getting out of the 
business of revising literature on the floor of the World Service Conference. 
Hopefully, this will be the year that we learn from past experience. 

If you feel an item has major conceptual problems, vote no. If you feel the item is 
great with absolutely no problems, vote yes. If you feel the item is basically in 
good shape, but you would like to make some minor comments, changes, 
recommendations,. etc., you may still choose to vote yes and send your comments 
clirectly to the World Literature Committee. All input on approved literature is 
considered when the items come due for the regular five-year revision, as provided 
for in the literatUie development process. Do not send changes to approval-form 
literature with your RSR to the WSC with the understanding that changes can be 
made to the item prior to approval. If you feel that the changes have to be made 
before you can vote yes, then you must simply vote no. 

The WLC is taking a neutral stand on the adoption or rejection of these five 
approval-form items. The Committee decided to make no recommendation, positive 
or negative. The Committee will be presenting the following five motions to 
approve each of them, as is. 

A two-thirds majority vote of all World Service Conference participants is required 
f©r an item to become Conference-approved literature. 

12. To approve Staying Clean on the Outside (I.P. #23) as is. 

Intent: This new literature item was distributed in April 1987, for a one­
year approval period and is scheduled to come to a vote at the 1988 World Service 
Conference. We are asking the Conference to vote to adopt it as is, without 
change, for the reasons given above, according to our WSC approved guidelines. A 
copy of the proposed pamphlet is attached as Addendum 2A at the end of the 
Conference Agenda Report. 
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13. To approve Hey! What's the Basket for? (I.P. #24) as is. 

Intent: This new literature item was distributed in April 1987, for a one­
year approval period and is scheduled to come to a vote at the 1988 World Service 
Conference. We are asking the Conference to vote to adopt as is, without change, 
for the reasons given above, according to our WSC approved guidelines. A copy of 
the proposed pamphlet is attached as Addendum 2B at the end of the Conference 
Agenda Report. 

14. To approve Am I an Addict?, Newly Revised (I.P. #R-7) as is. Approval of 
this item will withdraw the existing I.P. No. 7 from the category of 
Conference-approved litera ture and replace it with the revised version. 

Intent: This revised literature item was distributed in April 1987, for a one­
year approval period and is scheduled to come to a vote at the 1988 World Service 
Conference. We are asking the Conference to vote to adopt as is, without change, 
for the reasons given above, according to our WSC approved guidelines. Since this 
is a revision of an existing item of Conference-approved literature (Am I am 
Addict? approved in 1983), passing this motion will withdraw the existing LP, from 
the category of Conference-approved literature and replace it with the new 
v~rsion. A copy of the proposed pamphlet is attached as Addendum 2C at the end 
of the Conference Agenda Report. 

15. To approve The Group, Newly Revised (l.P. #R-2) as is. Approval of this 
item will withdraw the existing I.P. No. 2 from the category of Conf ereoce­
·approved literature and replace it with the revised version. 

Intent: This revised literature item was distributed in April 1987, for a one­
year approval period and is scheduled to come to a vote at the 1988 World Serv ice 
Conference. We are asking the Conference to vote to adopt as is, without change, 
for the reasons given above, according to our WSC approved guidelines. Since this 
is a revision of an existing item of Conference-approved literature (The Group, 
copyright 1976), passing this motion will withdraw the existing I.P. from the 
ca,tegory of Conference-approved literature and replace it with the new version. A 
copy of the proposed pamphlet is attached as Addendum 20 at the end of the 
Conf ere nee Agenda Report. 

16. To approve Working Step Four in Narcotics Anonymous (I.P .. #R-10) as is. 

Intent: This revised literature item was distributed in April J 987, for a one­
year approval period and is scheduled to come to a vote at the 1988 World Service 
Conference. We are asking the Conference to vote to adopt as is, without change, 
for the reasons given above, according to our WSC approved guidelines. The 
original Guide to Step Four has already been withdrawn from the category of 
Conference-approved literature by previous WSC actions. A copy of the proposed 
pamphlet is attached as Addendum 2E at the end of the Conference Agenda 
Report. 
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WLC GUIDELINES 

As has been reported over the past several months, the revision of the WLCs 
guidelines has been the primary focus of the Committee's work this year. The 
work is included as Addendum 2F and will be listed as an Action Item List 
mot1on for Conference approval as follows: 

f7. To adopt the oew World Literature Committee Guidelines (Addendum 2F of 
the 1988 Conference Agenda Report) affective immediately. The Temporary 
Working Guide to Our Service Structure and the Handbook for Narcotics 
Anonymous Literature Committees will reflect this change as appropriate. 

Intent; The new guidelines include internal guides for the Committee and 
part of a new literature development process. There is always room for 
improvement in guidelines; these will, as indicated on our proposed 1988-89 work 
list, continue to be a work list item for the next year, along with the Handbook for 
Narcotics Anonymous Literature Committees. However, the Committee feels these 
new guidelines are ready to implement NOW. They include all the input that has 
been received from all Fellowship sources. The changes address various areas of 
concern which the Committee and the Fellowship have been discussing over the 
past year. We believe that the guidelines, as presented here, will solve many of the 
problems which became apparent from that input and those discussions. Our 
solutions are summarized in the following paragraphs. 

Background: A four page discussion of the history and the problems with the 
existing Procedural Guidelines appeared in the November 1987 Fellowship Report 
from the World Literature Committee Chairperson. Also, a copy of the existing 
Procedural Guidelines can be found in the 1987 editions of the Temporary Working 
Guide to Our Service Structure (pages 53 - 61) and the Handbook for Narcotics 
Anonymous Literature Committees. Some may wish to obtain copies of this material 
for reference, but the discussion below is intended to summarize the most 
important conceptual changes involved. 

ft will take a two-thirds majority vote of all WSC participants to adopt these new 
guidelines. 

In general, the proposed guidelines are organized in an outline format, which 
makes them much easier to understand. Using the outline for mat also lays out the 
committee structure in a more logical manner than the previous narrative style did. 
Certain portions of the proposed guidelines do describe various parts of the work 
structure. Many of these narrative sections will likely be used in the further 
planned revisions of the Handbook. 

Section I. Puroose: A new general statement of purpose has been written. 

Section II. Composition: The composition of the Committee would change to 
include 1) an administrative body, which includes the Chairperson, Vice­
Chairperson, twelve registered voting members, two non-voting advisory members 
of the Board of Trustees and one WSO Board of Director member and 2) a 
working body, which includes general members (regional literature chairpersons 
and unelected WLC nominees) and other appointees. The intent of the new 
category of general membership is to provide for a more open committee structure 
with more members involved in the actual literature work. This reorganization 
eliminates the oresent Literature Review Committee. 
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Section III. Duties and Requirements: Duties and requirements of literature 
committee members have been slightly upgraded and include more specifics about 
each position than in previous guides. 

Section IV. Nomination and Election Procedures: The procedure for nomination 
and election of members to the Literature Committee has been strengthened so that 
nominees, and their regions, will have the necessary information regarding 
responsibilities and qualifications. A random drawing has been eliminated in 
favor of direct election of all voting administrative body members by the World 
Service Conference. 

Section V. Voting: This section defines the voting members. A quorum is defined. 
There is clarification that within working groups and task forces, all participants 
will have one vote. 

Section VT. Means of Completing Work List Pro jects: This section describes and 
defines the means of completing work List projects: (a) working groups, (b ) task 
forces, (c) ad-hoc committees, (d) other WSC Committees, (e) literature conferences, 
( f) regional literature committee assignments, and (g) special workers. The fill.e~jal 
worker subsection eliminates the option of using a professional wri.tel:. The section 
states that '"tlle arerapeutic vafue or one adOict ne1pi ng another 1s without parallel" 
and that "this concept is inherent in. the creative development of Narcotics 
Anonymous literature ... (which] ... in all stages, can only be written by the 
collective effort of N.A. members and not professional writers." This subsection 
does provide for "the use of an editor ... only in an advisory caoacity to provide 
recommendations and suggestions ... [to the WLC, which] ... should constantly be 
careful to maintain strict creative control to ensure that our literature contains 
only the input of members of our Fellowship." 

Section VIl Evaluation Committee: This new committee has been created to 
improve the work development process and to ensure that all drafts submitted to 
the World Literature Committee are evaluated and developed appropriately. 

Section VIII. The Literature Development Work List: Replacement of the annual 
pTiority list with a new work development process, which consists of four lists (A, 
B, C, D), all published in the Conference Agenda Report, categorizing items in 
various stages of development as recommended by the evaluation committee and 
agreed upon by the WLC administrative body. The "A" list would be presented for 
Conference approval to become the WLC work list for the year. It could consist of 
no more than one major work (book length) and four pamphlets. The Fellowship 
would continue to have the option it has always had to add or subtract from this 
list. 

Section IX. Review-Form Literature: Changes in policy include a mandatory 
minimum review period of twelve months. Review-( orm literature would be 
distributed in cycles always beginning in either May or October. The minimum 
period could be extended as needed, and a revised draft could be submitted for a 
second review period. The present guidelines provide for a single, optional, nine­
month review period under a fixed January to October cycle. The production 
format will be changed to manuscript style, with no N.A. logo on the cover. 

Section X. Approval-Form Literature: The major change is to clarify the 
appropriate use of approval-form literature. 
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Section XI. Revision Committee: Provides for a new WLC subcommittee as an 
appropriate means of completing a work list project when a revision of existing 
Conference-approved literature is involved. 

Section XII. Production: No major change. 

Section XIII. Resignation and Removal: No major change. 

Section XIV. Meetings of WLC: Meetings are divided into three basic categories, 
those of the WLC administrative body, working body and other (ad-hoc, task force, 
etc.) 

Section XV. Budget and Funding: To encourage consistent attendance by all 
registered members, the budget of the World Literature Committee will include 
funding for travel and lodging expenses of all registered members to meetings of 
the WLC administrative body. To improve the productivity and effectiveness of 
the World Literature Committee with the present workload and demands placed 
upon it, this increased investment of Fellowship resources is necessary. The WSC 
budget, including the WLC budget, will be published in March. 

Flow Chart Attachment: A new flow chart attachment describes the new literature 
process and will replace the existing chart, Appendix D of the Handbook. 

All in all, I am very proud and excited about the work which the Committee did 
on these guidelines. I hope all members are able to study the proposals carefully 
and make informed decisions about the group conscience carried by their RSR to 
wsc 1988. 

1988-89 WORK LIST PROPOSAL 

As part of the committee's proposed guidelines discussions, and as mentioned 
earlier in this report, a new plan is proposed for the literature development 
process. It is described in detail in Sections VII and VIII of the guidelines. 
Because it replaces the previously known "priority list," it will be presented as a 
motion. 

18. To approve the following as the World Literature Committee's wor k list for 
the 1988-89 Conference year: 

1. It Works: How and Why--Steps and Traditions 
2. WLC Guidelines and Handbook 
3. Prepare an approval form of the J.P. Questions and Answers about N.A . 
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As part of this new concept. the Committee also agreed to publish the following 
lists of other categories of proposed items. which coincide with the proposed 
development process: 

'B' List (Items Awaiting Final Development) 

The 'B' List will include revision items as they come up for their regular 
five-year review and/or as recommended by the evaluation committee. Part of 
that recommendation will include whether or not input has been received on the 
scheduled items so that the decisions on making revisions can be more wisely made. 
(The intent is to def er revisions unless there is substantial input indicating a need.) 

•c List (Ready for Regional Development) 
Just For Today (book) 
Living Clean (book) 
Unity (I.P.) 

'D' List (General Development) 
To include a~l other items in the resource/proposal files 

Also, the following three items are expected to be in review form during the 
1988-89 Conference year: 

Questions and Answers about N.A. (Jan. '88 - Oct. '88) 
In Times of Illness (May '88 - May '89, minimum) 
For Those in Treatment (May '88 - May '89, minimum) 

BACKGROUND: Here is last year's (1987-88) work list for comparison purposes: 

It Works: How and Why 
Questions and Answers about N.A. 
For Those in Treatment 
Revising the WLC Procedural Guidelines 
Revising portions of the Literature Committee Handbook 
In Times of ll1ness 
In Loving Service 
Unity 

In Loving Service. a book length work on the spirit of service. is the only item not 
carried over to the WLC 1988-89 work list~ for the following reasons. In Loving 
Service has been ref erred to the Select Committee for incorporation into the 
proposed new service manual, A Guide to Service. By adopting the proposed motion, 
the Fellowship would be affirming this action by the Literature. Committee and 
encouraging the development of this work in this way. (See July, September, and 
November Fellowship Reports for further information.) 

In the unlikely event that the proposed WLC guidelines are not approved by the 
World Service Conference, this motion would still be made, but in the different 
context of the existing guidelines. 
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EASY DOES IT: 

The 1987 World Service Conference directed that the following motion and intent 
be included as is, as part of the WSC Literature Committee items in the Agenda for 
WSC 1988. The inclusion of the motion here does not indicate the WLC's 
agreement or disagreement, but simply complies with last year's WSC action. 

19. Change "Easy Does it" to "Take it Easy" whenever "Easy Does it"· appears in 
N.A. approved literature in new publications and in subsequent changes in 
existing publications. 

Original intent: As a matter of style "Take it Easy" was used consistently in 
place of "Easy Does It" in the development of our Basic Text. "Easy Does It," 
however, remains in several places in our approved literature. We need to be 
consistent in our use of N.A. terminology in our approved literature. We did input 
this to the Literature Committee at WSC '87 and were told it would not be dealt 
with. 

BASIC TEXT SURVEY 

In October 1987, a Basic Text survey was mailed to all registered literature 
committees. The issue of revising our Basic Text has been discussed since the 
approval of the very first edition. Revisions have been made each year with few 
members ever completely satisfied with the changes. The World Literature 
Committee has, since it was first requested to make changes and edit the book (at 
the direction of the 1985 · WSC), indicated to the Fellowship that there are 
conceptual problems with the book which are important for the Fellowship to 
consider and give direction on. Examples of some of these conceptual changes 
have been included in two different WLC Chairperson's Fellowship Reports and 
are included again here for your information, as excerpted from those reports: 

TERMINOLOGY: "clean and sober, addictions, get your house in order, drugs and 
alcohol, etc." 

TRADITION PROBLEMS: anonymity breaks in stories, brevity of Chapter Six, etc. 

OTHER PROBLEMS: "Once an addict, always an addict," is a lie. The explanation 
of the symbol is not simple. "Our defects can drive us into a corner that we can't 
get out of clean." 

We now have (since its first printing in November) an edited fourth edition of our 
Basic Text and, based on survey responses, phone calls and correspondence, there is 
an apparent desire to have still further changes made. The requests and input for 
changes have taken a variety of shapes and forms. The Committee, during 
discussions in its December meeting, agreed to present some of the options voiced 
so far, with the following information to help the Fellowship understand what 
would be required if the Conference does decide to implement a major rewrite or 
revision of our Basic Text. 

Over the years, the Fellowship has indicated various desires regarding the extent 
of a possible Basic Text revision. Some of our members believe that entire 
chapters should be added or deleted. Some feel that the overall reading quality 
should be improved or that additional grammatical changes should be made. 
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Others feel that no changes should ever be made to the Basic Text--that it should 
be left alone as a part of our history and that the desired changes and additions 
should be implemented in future N.A. literature projects. 

The creation and distribution of the Basic Text survey by the WLC was an attempt 
to get a clearer understanding from the Fellowship. Since then, and with the 
distribution of the fourth edition, even more input has been received still 
indicating all of the previously mentioned feelings. The WLC decided in its 
December meeting to include a portion of that survey here as a question in the 
Conference Agenda Report. 

This will, we hope, emphasize the importance of this question about revisions to 
our Basic Text and will confirm and formalize the response of the Fellowship 
regarding this. The inclusion of the survey question in the Conference Agenda 
Report, along with the Fellowship' s consideration of the following information, 
will better indicate the desires of the entire Fellowship. In order that RSR's come 
to the WSC prepared to vote on possible motions regarding the Basic Text, it is 
important that your groups discuss and vote on this matter. 

20. The fourth edition of the Basic Text is in print and has been distributed 
since November, 1987. From this point forward, what revision sched,tHe, if 
any, should be followed? Please answer by completing A, below. 

A. Does the Basic Text need to be revised? 
YES ___ _ 

NO ___ _ _ 

If yes, please complete the following: 

Al. Should we continue to have yearly minor revisions? 
YES ___ _ 

NO ____ _ 

A2. Should there be one major revision at some point in time? 
If yes, how soon? 

1 yr ___ _ 
2 yr ___ _ 
3 yr ___ _ 
4 yr ___ _ 
5 yr _ __ _ 

other~~-~---~~--~-~--~-------------

If the Fellowship wants an immediate revmon process to begin, the scope of the 
revision would have to be determined by the Fellowship through the WSC. The 
range could vary from: 

a. Combine the third edition revised and fourth edition; 
b. Combine the third edition revised and fourth edition plus make other 

significant conceptual changes; 
c. Major rewrite including above plus adding new chapters and / or 

deleting stories. 

Intent: The intent of the WLC in placing this material in the Agenda 
Report for Conference actjon in this form was to present a neutral, unbiased way 
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for the Fellowship as a whole to express its group conscience on the issues 
surrounding our Basic Text. It was not meant to prevent accepting the fourth 
edition Basic Text as is as Conference-approved literature. Likewise. it was not 
meant to stand in the way of beginning a Fellowship input period, using the third 
edition revised or fourth edition. some other edition. or a combination of any of 
the editions. as the base document. Other possibilities exist, of course, such as 
some combination of the above, or none of the above. 

It is important to remember, in considering the above, that a revision of any major 
work (book length item) would use substantial resources, not only of this 
Committee but of the Fellowship as a whole. Work of this type would most likely 
include Fellowship literature conferences and would definitely entail literature 
committee time for input and review. If the Conference directed the World 
Literature Committee to begin a revision of the Basic Text as part of the 1988-89 
work year, adjustments to the proposed work list as presented in this report would 
have to be made. Keep in mind that the Twelve Steps and Traditions book 
(another major work item) is on the proposed work list. 

Further information on the Basic Text was published in the November 1987 
Fellowship Reports from the Chairpersons of the World Service Conference, WSO 
Board of Directors, World Service Board of Trustees, and the World Literature 
Committee. The World Literature Committee also agreed to a statement which was 
published in the December Newsline. 

NOMINEE FORM 

Finally, attached is the WLC's nominee form for the 1988-89 Conference year. We 
encourage your region to give serious consideration to any person it might 
nominate. The position of registered member requires a huge sacrifice of personal 
time and energy as well as a possible financial commitment. Even those nominees 
not elected for registered membership will still be eligible, if they desire, to 
become general members. This still requires a strong desire and ability to attend as 
many meetings as possible and participate in all assigned work, as well as 
remaining active in regional literature activities. Only those members who you 
believe have the personal recovery necessary to apply the principles in their service 
work should be considered for the position. We rely on your knowledge of the 
members. If you expect your World Service Committees to do the job you want 
done, then it is imperative that you send us the best people you have. 



WSC Agenda Report--WSC Literature Committee Page 24 

WSC LITERATURE COMMITTEE 

NOMINEE FORM 1988 

PLEASE NOTE: The nominations must be submitted by regional service committees. 
Nominees must reside in the supporting region. Individuals do not have to be 
RSR's or RSR-Alternates. Most important is literature committee experience and 
the time to do the work. 

Qualifications: (Please be sure your region's nominee is eligible. Only two 
nominees per region may serve on the WSC Literature Committee as registered 
members at the same time}. 

l} A minimum of five years clean time. 
2) Three years literature service experience or world service experience 

with at least one of those years being in the World Literature 
Committee. 

3) Knowledge and application of the Twelve Steps and Twelve 
Traditions. 

4) Completion of previous service commitments. 
5) A willingness to serve and commit personal time and resources. 

Ability to attend all meetings possible and fulfill all duties. 

Nominee Address ___________________________ _ 

Clean Date _____________ _.RSC Name ______________ __ 

1. Current N.A. service position(s) __________________ _ 

2. Previous N.A. service positions (list only those terms completed) ______ _ 

3. Any additional literature committee or related experience (either N.A. or 
other>--------------------------------

4. If the new proposed WLC guidelines are approved at this Conference and 
funding is provided for travel and lodging do you think you would be able 
to attend six to eight WLC meetings? (Due to our workload it could be one 
per month for six to eight months) ____________________________ _ 

Note: Please add any extra information on the back of this form. 
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To: The N.A. Fellowship 

From: Vince Daley, Chairperson 
WSC Ad-Hoc Committee on It Works 

Thank you for allowing me to have been of service and thank you for all 
your love, encouragement and assistance. 

A decision needs to be made to either continue the ad-hoc committee process 
for developing our book, It Works: How and Why, or to pass it on to the World 
Literature Committee for the next stage of development which is to organize all 
the material into a single review-form draft. Therefore, this committee offers the 
following motion. 

ii. To dissolve the It Works: How and Why Part I (the steps) Ad-hoc Committee. 

To help you in making an informed decision, it is important that you be 
bf'ought up-to-date on what has transpired. 

One of the hopes of the proposal that created the ad-hoc committee was to 
develop and strengthen our area and regional llterature committees, emphasizing 
their important role in the creation and development of our literature. This is 
because the creative writing of our literature must be done by the members of 
Narcotics Anonymous. In order to accomplish this writing, our members need I) as 
open a forum as possible in which to participate. 2) help and guidance from area 
and regional literature committees and 3) good overall communication and 
coordination from all involved service arms. To this end, the results of this ad-hoc 
process have been extremely encouraging. As of this writing, it has been an 
awesome and exciting experience to witness the enthusiasm, love and dedication so 
many of our members, areas and regions have put into this project. If we are to 
ever have a book on our steps it will take this kind of unified Fellowship action 
focusing our energies and attention on this single task--all of us working together. 

If things keep going as they have been, this experience should peak at the 
January workshops in San Francisco, Chicago and Miami. Keep reading the 
Newsline and Fellowship Report articles to stay informed. 

We did our best to make this a worldwide project, but unfortunately 
Montreal and Frankfurt had to drop out because of the importance of focusing 
their efforts on literature translations. Australia rallied with a creative approach, 
and we have received a master list of changes from "down under." In the U.S. we 
held workshops in Baltimore, Seattle, Kansas City, Dallas, San Francisco, Chicago, 
and Miami Because of the openness of this forum, N.A. members recovering 
anywhere have had the opportunity to participate. We should remember that 
everyone will get another chance to review, input and improve upon the review 
form that WLC could have ready as soon as next year. 

CURRENT STATUS OF It Works 

The most frequently asked question is "How's the book coming along?" We 
will have eight master lists of changes. We will have eight versions of the blue 
review book and eight versions of the white approval book with only the sentences 
and paragraphs the Fellowship felt were relevant to each step. This material is 
well organized so one book will be the end result. All of this has been done 
through a massive group conscience process. Our membeis have basically had no 
problem determining what they want deleted from the book and what they want 
left in. Many corrections and additions have been made and at this point in time 
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it appears the Fellowship is very certain and unified behind what they feel belongs 
in this book. 

The final result should be a single review-form draft that the Fellowship 
should have few problems with since it will be the result of their decisions during 
the group conscience process. This review-form book will need a lot more original 
written material on ideas and concepts that pertain to each step because there are 
gaps in each of the steps where we have little or no material. The step outline 
should help guide us as a Fellowship to see where we need to do more writing. 

ANOTHER IMPORTANT DECISION 

Another point needs to be brought to everyone's attention. This has to do 
with some proposals on revising our Basic Text, which could have a dramatic 
impact on the future of our book It Works: How and Why. All members should be 
made aware that to try and revise our Basic Text and work on It Works at the same 
time would seriously split our resources and weaken either book or both. Whatever 
we as a Fellowship decide, I share this so that everyone is aware that there will be 
consequences to whatever choice is made. Literally thousands of our members have 
been working long and hard on It Works this year and I feel we need to keep the 
momentum going on it. 

Whatever happens, it's been impossible not to feel the guiding hand of a 
Power greater than ourselves involved in this project. Somehow you just know that 
no matter what, one day we will have this book. 

Again, thanks to all of you who have worked so hard over the last few 
years and this year for bringing our book to its current state of development. No 
one can say there hasn't been a lot of blood, sweat, tears and especially love put 
into our book. What this is doing is giving the book a life and an energy of its 
own uniqueness because it's our experience being shared. It Works is definitely our 
book and well on its way. Still, there will be at least one more time in the future 
when all of us will need to step out and dig deep to share in writing our 
experience of working and living the Twelve Steps of Narcotics Anonymous. 
Whenever the review form comes out we are going to need good, prepared, written 
material so keeo writing, not just for us but for those to come. 

For me service is its own reward and· this year has been an incredible 
experience. So many people have touched my life and I could not and would not 
have made it without you. See you in the rooms. 
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WSC P.I. Committee 
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The following motions will be brought to the floor of the 1988 World 
Service Conference: 

22. tu include the "Guide to Writing News Releases" (Addendum 3A) as an 
appendix in the Guide to Public Information. 

fntent: We've had requests from many public information subcommittees 
for samples of news releases. In response to this request, the WSC P.I. Committee 
has developed a guide to be included in the Guide to Public Information that will 
helo. ar..ea and regional P.I. subcommittees issue news releases when appropriate. 

23., To include "P.I. and the Media" (Addendum 3B) as an appendix to the Guide 
to Public Information. 

Intent: The section "P.I. and the Media'' has been in development for several 
years now. We are submitting for Conference approval a portion of this material 
at the present time. The Committee is still working on a sample media interview, 
but because of the sensitive nature of this material, more in-depth review and 
solicitation of Fellowship input is necessary before the WSC P.I. Committee can 
develop a finished product for Conference approval. We are submitting the 
beginning portion because it contains information which answers many questions 
about dealing with the media. We feel that this section is more complete and 
therefore is ready for Conference action. 

24. Amend Appendix 7 in the Guide lo P.1. by including the following after 
"Sample Letters to Groups and Organizations" and before "Cover Letter for 
Information Packets:" 

I. When composing your committee's letters, please remember that .these 
sample letters are just fhat--samples. They may be used just as they 
are, or they may be modified to meet your committee's needs. 

II. One area of flexibility is the tone of the letter. Some members feel 
a direct, assertive tone is better than a softer more subt le manner, 
and vice versa. As long as the message is clear and accurate, either 
style is acceptable. 

III. The communities you serve may be rural or urban, working class or 
well to do. The letters presented are generic and can readily be 
changed to reflect those differences. 

Intent: To expand the use of letters in the Guide to P.I. and to clar ify that 
these sample letters are just that, sample letters. The WSC P.I. Committee is still 
working on this section and hopes to bring to the WSC '89 more sample letters and 
to improve the ones which are already in use. 

The following motion was committed to the WSC Public Information 
Committee at last year's World Service Conference: "To accept the following 
guidelines as the approval process for public information tools with an immediate 
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time constraint. This process is for the development and consequent approval of 
materials when time is of the essence. These materials must be of a public 
information nature and adhere to the following provisions: 
1. The proposing committee must request approval of the project by both the 

Joint Administrative Committee and the Board of Trustees; 
2. The Joint Administrative Committee and the Board of Trustees must concur 

that the project warrants this special process for development; 
3. The project must be developed under the guidance of a special committee 

composed of: 
a. The Chair and Vice-Chairperson of the P.I. Committee and the 

requesting committee 
b. Two members of the Board of Trustees 
c. The Chair and Vice-Chairperson of the WSC 
d. Executive Director of the World Service Office 
e. Chairperson of the WSO Board of Directors; 

4. The Fellowship will be notified of the nature of the project that is being 
developed; 

5. The material will be displayed at the next annual session of the WSC for 
review and consequent Conference approval for continued use." 

The WSC Public Information Committee discussed this motion in Newark, 
New Jersey and, at that time, saw no need for this motion. Then in Denver, a 
situation came up where we could use a motion such as this. The WSC P.I. 
Chairperson, WSC Literature Chairperson, the WSC Eo.l-i""¥ .Gft.a1.~flet.Son.,. as. v.c:.e.ll as 
several World Service Office staff members have li;ld several conference calls, ~d 
feel that we need a motion simila·r to this with a little m<Jl'e &-X'}:.lfanat1on. .tiowt ver, 
after a joint effort of the chairpersons of the WSC Policy Committee, the WSC 
Public Information Committee and the WSC Literature Committee, it was agreed 
that the motion required more work and is not sufficiently evolved to be presented 
for Conference consideration at this time. 

Recommendation One: The WSC Public Information Committee, at WSC '87, 
was requested to examine the feasibility of a membership survey. The Committee 
proposes the following as a recommendation of goals for the survey: 

To produce a report of statistical data about N.A. that public information 
committees can use in presentations to the public. These are the goals we wish to 
compile in the statistical report: 

l. WHO 
a. 
b. 
c. 

d. 
e. 

2. WHAT 
a. 
b. 

People of all ages attend N.A. meetings 
Regardless of which drugs you have used N.A. can help 
Minority, handicap, people wi th different religious beliefs, etc., come 
to our meetings 
Members of our Fellowship have a wide range of clean time 
Our success ratio (can this be measured?) 

We have members in the N.A. Fellowship ----We have meetings 
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The WSC Additional Needs Ad-Hoc Committee met in July and in October. 
At the meeting in October, in Denver, the information gathered was examined and 
evaluated for the first time. The discussions were aimed at making 
recommendations based upon these preliminary results. There were many 
approaches explored. The following motion was recommended for inclusion in the 
Fellowship Agenda Report for 1988. This recommendation was passed by a vote of 
9-Yes, 0-No, and I-Abstention, at the WSC Additional Needs Ad-Hoc Committee 
meeting held on October 24, 1987. It reads as follows: 

25. That the WSC Additional Needs Ad-Hoc Committee be allowed to continue 
to operate with the following purpose--to function as a means of reaching 
those addicts who, for whatever reason, are unable to receive the message of 
N.A. in the connntional ways. The scope of this work shall include: 

A. To investigate and gather current information on the accessibility of 
N.A. meetings to those individuals for whom the message of recovery 
is limited; impaired or inaccessible; 

B. To compile and disseminate information to the Fellowship; 

C. To evaluate and review materials which relate to addicts with 
addition.al needs and when appropriate make recommendations on 
these materials; 

D. When a need exists, this committee may create draft mater.ials 
directly related to addicts with additional needs; 

E. To interface with other WSC Committees and the WSO; 

F. To act as a centralized contact for any area or regional additional 
needs committee. 

Intent: To provide the Fellowship with a mechanism to continue the work 
which will better assist addicts with additional needs in receiving the message of 
recovery in Narcotics Anonymous, and also help N.A. groups to carry the message. 
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To: The N.A. Fellowship 

From: Leah Goodrich, Chairperson 
WSC Select Committee on the Service Structure 

In June, at the Joint Administrative Committee meeting the budget adopted 
by the Conference for the Committees' work this year was cut to reflect concerns 
for the overall operation of the WSC. At the time we believed that the work the 
Select Committee had planned could be modified. even though it would slow down 
our progress and effect our schedule for completion. What we were eventually 
faced with was less time spent in actual meetings of the committee and some rather 
difficult subjects confronting our future services which would take a good deal of 
time to try and resolve. Although this has been the case, we will, in the next few 
months, have completed substantial work. But there is much more work that 
needs to be done before asking the Fellowship to approve the Guide. 

During the year, the Select Committee spent a considerable amount of time 
encouraging the Fellowship to comment and input on the revised draft of A Guide 
to Service. Open input sessions were held at both WSC workshops to give members 
the opportunity to discuss the revised draft and the concepts it contained. We also 
received a sµbstantial amount of input in writing from committees and individual 
members. After reviewing all the input we have received to date, it has revealed 
some major shortcomings with this type of process. When the Fellowship is 
familiar with the areas of work (i.e. group, area) their comments are. well founded, 
comprehensive, and specific. But, for· instance when it comes to inputting material 
about World Services, the comments are vague, unsure, and general, if at all. As a 
result, Chapters One through Five have been assigned to individual committee 
members to factor in all the input we have received, while the committee as a 
whole will need to spend a considerable amount of time to review and revise the 
remaining chapters. 

The proposal for restructuring our world services was published (September 
Fellowship Report) as a general outline and did not describe in detail the proposed 
plan. This proposal took years of discussion and thought before it was able to be 
put on paper as a reasonable and achievable goal. Unfortunately, it did not reach 
fruition until after we completed our revised draft in April, 1987 and took the 
better part of the summer to complete and publish. Decisions regarding the actual 
function and purpose of the proposed World Service elements, the interrelationship 
of each part, and their duties and responsibilities will have to be made to complete 
the details of the proposal. 

At our November meeting, there were a number of basic questions and 
issues discussed by the committee that, at this time, remain unresolved or unclear. 
These questions focus on how our Twelve Traditions relate and apply to our 
service structure. A clear, common understanding has not yet been achieved, 
therefore, the Committee has been unable to complete its work. In March, the 
committee will be meeting again to discuss these issues. These are very basic 
questions but very important to the completion of our work. 

The proposed 1988 WSC budget for the Select Committee will include 
funding to have five meetings. It will be crucial that the committee focus 
maximum effort towards completing its work during the upcoming Conference 
year. The Conference has been indulgent, patient, and understanding and we 
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certainly realize the frustration experienced in waiting for the results. But, if we 
are to have something worthy of consideration, we need the extra time and the full 
support of the Conference. Therefore, the committee is presenting the following 
motion 

26. That the Select Committee be released from the previously adopted (WSC 
'87) work schedule, requiring a revised draft by July 1, 1988 and be 
instructed to issue a draft by July 1, 1989. 
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The principal issue that the WSO has for Fellowship consideration concerns 
the language in the Temporary Working Guide to Our Service Structure that describes 
the World Service Office. 

The section of the Temporary Working Guide to Our Service Structure that 
describes the WSO was written approximately ten years ago. It contains 
information that is confusing, misleading and incorrect. The WSO Board has 
wanted to have the whole section replaced. However, the Board had intended to 
wait patiently until the Select Committee on the Service Structure had completed 
its work, so that a completely new chapter would be written about the WSO. 

It now appears that action to complete the Guide to Service in N.A. will not 
be completed or approved for a few years. Part of the intent for waiting was to 
avoid amending the Temporary Working Guide to Our Service Structure each year, 
while work continued on A Guide to Service in Narcotics Anonymous. Unfortunately, 
part of the information that needs to be deleted is causing controversy in some 
parts of the Fellowship. 

In order to correct this particular problem, the WSO recommends adoption 
of the following motion: 

27. To delete from the Temporary Working Guide to Our Service Structure ( 1987 
edition) the following two paragraphs of the section on the WSO, beginning 
on page 21, and ending on page 22, including the footnote, and insert the 
replacement paragraphs below: 

Delete the following: "All these functions make it necessary for our World 
Serv'i'e"e Of'i"kc: to be more of a 'business' than a part of the Fellowship. 
WSO is separate from N.A., but works for N.A. WSO, Inc. functions as a 
non-profit corporation, with managers, departments, administrators, paid 
employees, subsidiaries, and the like. The corporation has five (5)* regular 
members who act as the Board of Directors of WSO and are its officers: 
president, vice-president, treasurer, director, and secretary. WSO, Inc. 
operates under a standard set of corporate by.laws _with th,is_.ame,g.~t: 
'The Board of Difecr<rrs and any additional boards or committees shall be 
subject to and abide by the Twelve Traditions as stated in the book entitled 
Narcotics Anonvmous.' 

"Our office is administered by our World Service Board of Directors and 
acts upon the directives of our World Service Conference. WSO is truly a 
business: Its raw material is the program, its product is recovery and its 
function is service. 

"*Note: The corporation has changed its bylaws and added seven 
member /directors since this paragraph was adopted by the WSC." 

Insert the following as replacemen t language: 

T~ World Service Office is our Fellowship's main service center and as such 
is the focal point of our worldwide service activities. To med AW' need$ as 
a 2rowinv Fell_ow~hip. our servirP.s_ W?e.d to o.pe.r.ate a~ ~ffici.entlv and 
~ffective1y as possible within the spiritual principles of the N.A. P rogram. 
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The WSO is a registered, non-profit corporation in accordance with the laws 
of the State of California and the United States Federal Government~ 
Within the by- laws there are specific sections which state the purpose and 
relationship of the WSO to the World Service Conference of N.A. and our 
Twelve Traditions. These by-laws further acknowledge the right of the 
Conference to make specific recommendations to the WSO regarding its 
general operations. 

The WSO Board of Directors is made up of 12 members who are directly (3) 
and indirectly (WSC elected pool members) elected at the annual meeting of 
the WSC by the participants gathered from t hroughout the Fellowship. The 
three directors elected annually serve one-year terms, while those members 
drawn from the pool serve alternating three-year terms. The terms of those 
members from the pool are rotated so there are always members serving 
with previous experience. 

The Directors of the WSO are responsible for the direct management of the 
Office: selection of principal workers, establishment and implementation of 
operational policies and procedures, and supervasaon of the overall 
operations. The Office provides a detailed annual report to the Conference 
in addition to providing periodic reports and studies requested by the 
Conference. The WSO also serves as the general secretary of the 
Conference and its committees and boards. 

Intent: To replace a description generated ten years ago that does not 
accurately portray the WSO as part of and subject to the actions of the World 
Service Conference. The WSO has decided to seek change in order to avoid 
ongoing misconceptions. This proposal displays the Ninth Tradition relationship of 
the Office, an Eighth Tradition service center, to the WSC and the Fellowship. 
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To: The N.A. Fellowship 

From: Steve Bice, Chairperson 
World Convention Corporation 

Input received dU,ring the past yea r bas revealed the need to propose several 
changes to the existing Convention Guidelines as adopted by the Conference. Jn an 
attempt lo ensure 1hat the WSC is not asked to adopt language that may be inconsistent. 
please note that in all cases. except specific references to previously approved 
literature. WCCNA is replaced by the acronym WCC. (See Motion No. 27) 

The first matter concerns the name of the corporation. This arose as an 
issue when the off ice was notified that one of the companies associated with the 
London convention intended to sue WCC to recover money it lost as a result of the 
convention. Discussions that followed included the impact that such a suit would 
have on the public's awareness of N.A. and that such a suit would draw the 
Narcotics Anonymous name into a public controversy. The fact that the 
corporation's name included the words "Narcotics Anonymous" was one of the 
elements involved in the decision making that took place. 

Part of the issue involved was determining whether or not it was 
appropriate for the corporation to become involved in a lawsuit at all. That issue 
remains unresolved, as the matter was settled without having to engage in legal 
proceedings. The philosophicaJ issue still needs to be discussed. The practical 
matter of removing the words "Narcotics Anonymous" from the name of the 
corporation, however, is a matter that is simple and would have no impact on the 
corporation except to further distance N.A. from possible pubUc controversy. 
(Refer to the November 1987 Fellowship Report for additional information 
pertaining to th is matter.) 

The second matter that arose during the year concerned the lead time 
necessar y for world convention site selection. The present time schedule has 
proved to be less than practicaJ. It is ne.cessarv to be able to determine the zone 
and the city in which the convention wttt be he-14 rm:rci1 lon:ger in advance than the 
current guidelines provide. Th.ls came about as a result of the growth in size of 
the convention and llie diTfe rent arena of competition for sites that our new size 
places us in. Because we have grown so large, we now need convention center 
facilities, and we cannot afford to depend on inexperienced negotiators or compete 
for sites several years in advance without an improved decision-making process. 

As a result of the open meetings held at the WSC workshops in July and 
October, a solution was evolved. The most logkal choice is to have the zone 
sequence selected by drawing. This would permic the selection of the zones in an 
almost random schedule fo r an indefinite cycle. 

The second solution would be to assign the corporation board the 
responsibility to select the actual city and site from amon& those cities interested. 
ana capable within the zone that was being considered. This process would permit 
all interested and capable cities to be considered on a more equal basis and avoid 
the problem we experienced this past yea r of having a site pulled out from under 
us because of an inflexible procedure. More discussion about the specifics of the 
proposed drawing will be included in the January Fellowship Report. 

Input received during the year resulted in a more thorough evaluation of 
the large number of states within the first zone. There is a much larger number of 
potential sites in this zone than in neighboring zones. In the third zone there is an 
almost equal physical area but the number of potential bid cities is much smaller. 
In an effort to provide a more equal opportunity for the cities in both zones to be 



WSC Agenda Report--WCCNA Page 38 

selected for the world convention, it is proposed to move three entire states from 
zone ·one to zone three. This change will not affect the eligibility of cities in the 
states that are moved from one zone to the other. 

A similar evaluation of the eighth and ninth zones was also conducted. In 
order to clarify selection of future conventions for Europe and Asia, it was 
desirable to change the description of these zone boundades. 

In 1984, when the Convention Guidelines were first proposed, it was decided 
to include a Hotel Search Fact Sheet because it was a convenient and logical tool. 
It made the bid committees look realistically at the facilities that were needed and 
gather actual facts for the decision making. While the format as it currently exists 
may be generally acceptable for regional conventions it is now insufficient for use 
by bid committees for the world convention. The requirements for facilities and 
services needed for a world convention are much more complex and they continue 
to change. The Convention Corporation proposes that they be authorized to 
prepare an expanded bid package requirement for this purpose. In order to avoid 
submitting to the Fellowship a new format each year, the Corporation proposes 
that the Fellowship assign the responsibility to the WCC Board for making one 
each year. 

The Board has scheduled a workshop for March 1988 to be held concurrent 
with the WSO workshop on offices and corporations. It is anticipated that a new 
fact sheet can be developed that will be more flexible and suitable for regional 
activities. This new fact sheet may be included in the agenda for consideration at 
the next WSC. 

One item in the guidelines continues to cause controversy for the world 
convention and other conventions as well. This concerns "special interest meetings." 
In the final draft of the Convention Guidelines developed several years ago, some 
thoughts on this subject were developed. It has become apparent" that there is still 
quite a bit of confusion about this issue within the Fellowship. 

The issue of special meetings should be addressed and d.ecided by the 
Fellowship at large rather than by the indirect reference for conventions currently 
included in the Convention Guidelines. Accordingly, the Corporation proposes to 
modify this sec.ti on of the guidelines. 

During the year a number of minor inconsistencies or imperfections were 
found in the language of the Guidelines. These are proposed for correction. as a 
single motion. 

If there are any questions concerning these motions contact the Off ice or 
any member of the Convention Board. 

To change the name of the Convention Corporation, the following motjoo is 
submitted: 

l&. That the name "World Convention Corporation for Narcotics Anonymous" be 
changed to "World Convention Corporation" and that all references to the 
World Convention Corporation for Narcotics Anonymous be changed to 
reflect the new name. 

Intent: This measure is being proposed so as to further distance the name 
Narcotics Anonymous from any potential public controversy that will arise 
concerning conduct or actions resulting from a world convention. 
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To better facilitate the selection of the zones and actual site(s) for the 
world convention the following motion is proposed: 

29. To delete from the Convention Guidelines, page 49, the section entitled 
"WCCNA Management," and insert the following replacement: 

wee MANAGEMENT 

The world convention is an activity of the World Service Con! erence, under 
management responsibility of the World Convention Corporation. The convention 
site is determined by rotation among the established zones and by bids from within 
a selected zone. The rotation system for hosting zones takes into consideration the 
need to be able to plan ahead while the bid system allows the Fellowship to have 
benefit of the best alternative in convention packages. 

The sequence of zones to host the world convention will be established at 
the 1988 World Service Con! erence. A drawing will be held to establish the zone 
sequence for the years 1990. 1991. 1992. 1993. and 1994. The sequence of zones 
established by the 1986. 1987. 1988. and 1989 world conventions will be carried over 
in the same sequence for the years beginning with 1995. The drawing will be held 
after the site for the 1989 convention is decided by the Conference. 

An exceotion will be made with the random drawing. The drawing will be 
altered to limit the selection to a zone outside of the North American Continent for 
the 1991 convention. This spacing of non-North American sites will probably 
minimize any Possible adverse impact resulting from a smaller than average 
attendance. Unless subsequently changed by the Con! erence, the zone selection for 
years after 1998 will automatically be held in the sequence established above. (See 
Note One) 

The N.A. communities in each selected zone will be given the opportunity to 
prepare bids for their respective regions to host the convention. Once the zone 
rotation system has been fully implemented (1990), bids will be due on July first 
thr~e full years prior to the year for which the bid is offered. Bids to host the 
convention in 1990 will be due on October first 1988. as would be required under 
existing policy. Bids to host the convention in 1991 and 1992 will be due on July 
first. 1989. (See Note One.) 

These bids will be submitted to the World Convention Corporation by 
completing the bid information package described in the section "Bidding to Host a 
World Convention." The Convention Corporation will investigate each bid package 
and bid site. The Corporation will make a decision based on evaluation of all 
factors. The WCC bid selection will be completed by the end of November of the 
year in which the bid is submitted, and its selection will be published in the 
January Fellowship Report. 

The region selected will then organize a "host committee" of members in 
the region to accomplish the routine activities associated with the convention. The 
host committee becomes a subcommittee of the World Convention Corporation and 
is directly responsible to the Corporation. The World Convention Corporation 
maintains final authority and responsibility for the management of the world 
convention. In this manner, the world convention is an activity directly responsible 
to, and managed by, the N.A. Fellowship through the World Service Conference. 
All income and expenses are managed by the World Convention Corporation. 

The host committee is organized and operates in accordance with the 
subcommittee outline contained in Part One of these Guidelines. Some slight 
variances may be allowed to best utilize the host committee. However, the 
structure of the subcommittee outline will generally remain the same. Each 
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subcommittee as well as the ExecutiYe Committee is directly responsible to the full 
"host committee" and the Board of Directors of the World Convention Corporation. 
The wee Board will work directly with some of the subcommittees OD specific 
matters. 

With respect to the Hotels and Hospitality Subcommittee of the "host 
committee," approval of any contracts will be the responsibility of the World 
Convention Corporation. 

Should the World Service Coof ereoce approve expanding the convention 
interval to every second year or some other less frequent cycle, then the site 
selected at the World Service Conference 1988 will be the first of the new sequence. 

(Note One: The underlined portions are effective for the time period they 
impact actions described. In order to avoid requiring future editing motions. the 
underlined portions will become void and will be deleted in the 1990 Publication of 
these Guidelines.) 

Intent: The intent of this motion is to improve the site selection process so 
as to eliminate a growing number of problems. The first problem is that there are 
only sixteen months between the approval date and the event date. Because of the 
size and complexity of our convention this short period of time reduces our 
negotiation ability, as well as the availability of convention centers. Second, our 
ability to utilize some convention facilities is threatened because N.A. lacks the 
flexibility to protect reserved facilities from being claimed for use by other 
organizations. If a host committee submits a bid for the world convention in 
October, as per our guidelines, another organization can take a second option on 
those facilities forcing the convention co.rporation to sign a contract within 72 
hours or release those facilities to the other organization. ·The Corporation does 
not currently have the authority to sign agreements until after the Conference 
selects the site. Third, our present guidelines force the bidding site to enter into 
negotiations with a hotel or convention center. Many bid committees lack 
sufficient experience for negotiating with municipal convention facilities, housing 
bureaus, and multiple hotels. This may leave the Fellowship in a disadvantageous 
position when· the site is selected. 

The intent of establishing the new site selection guidelines is to provide 
enough time to negotiate the best contract on behalf of Narcotics Anonymous, 
wherever the location of the convention. The Fellowship currently selects the sites 
"blind," based on a statement of need only. This allows for a wide range of 
allowances in accepting the bids presented, along with significant logistical 
differences. The intent of this new guideline is to place the accountability and 
responsibility where it belongs. This policy allows the Fellowship to select the 
geographical location and the Convention Corporation to pursue the best possible 
site based on the combined expertise of the Board members. 

The zone rotation is a modification of the bid system for specific zones 
established in prior editions of the Convention Guidelines. In order to be fair to 
zones that have recently hosted a world convention and to those that may not have 
hosted a world convention, the zone selection sequence will ensure that each zone 
will host a world convention once in the nine year period, beginning with 1986, 
when the Convention Corporation first administered the event. 

Our experience has taught us that having the convention a great distance 
from the largest portion of the Fellowship reduces the number of members 
attending. This has a negative impact on the financial viability of the convention; 
which will have a major impact on the Convention Corporation's ability to 
effectively plan for future conventions. Although money is not a motivating 
reason for having our conventions, avoiding insolvency is desirabl"e. For this 
reason, the spacing of the Non-North American convention years is important. 
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This can most equitably and easily be accomplished by the procedure described 
above. 

The intent of establishing a zone sequence is to assure that each zone will 
indeed host a convention and that each zone will know in which year their regions 
will need to prepare bid packages. This system provides for equality among all 
zones. This system further places competition for the bid site within a general 
area so that differences in bid packages will be less dramatic. It also eliminates 
the requirement that regions interested in hosting a world convention submit bids 
each year until their luck catches up. This constant bid development is an 
unnecessary diversion of energy and resources from our primary purpose. 

To make adjustment in the apportionment of potential sites within the first 
and third zones and along with sites in the eighth and ninth zones, the following 
motion is presented:. 

30. That the following changes be made in the weeNA Geographies section of 
the Convention Guidelines. 

1. That the states of Indiana, Michigan, and Ohio be moved into 
zone three. (See map, wee Geographies) 

2. That Europe, and Western Asia comprise a new zone to be 
called zone eight. (See map, Zone Eight) 

3. That the Western Pacific, Australia, and Eastern Asia 
comprise zone nine. (See map, Zone Nine) 

If the changes above are adopted, then the following changes will be made 
to the WSC Convention Guidelines: 

1. Pg. 51, in zone one (Northeastern U.S.), delete Indiana, Michigan, and 
Ohio. 

2. Pg. 51, in zone three (Central Northern U.S.), add in appropriate 
alphabetical order, Indiana, Michigan and Ohio. 

3. Pg. 51, in zone eight (Eurasia), place Europe and Western Asia and 
change the name to Europe. 

4. Pg. 51, in zone nine (Australia), place the Western Pacific, Australia 
and Eastern Asia. 

S. Pg. 54, modify map to accommodate changes in U.S. 

6. Pg. 54-a, insert corrected map of zones eight and nine. 

Intent: The Board of Directors of the World Convention Corporation is 
complying with a request in 1987 to review the existing zones to accommodate 
growth. We believe that the changes reflected above will achieve a better balance 
in zonal separation. 

Because of the rapid change that has taken place in the way that we 
prepare for the world convention, it is necessary for the Hotel Fact Sheet to be 
modified to accommodate the concerns of the Convention Corporation today. The 
i~f ormation that is required today is considerably different than when the fact 
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sheet was first developed. It is imperative that the Convention Corporation have 
the flexibility to seek the information that is necessary to effectively plan for the 
convention. The Board of Directors of WCC proposes the following change: 

31. That the Hotel Fact Sheet on pages 55-57 be moved to the end of Part Two, 
of the Convention Guidelines, following the section on Fund Distribution. 

Intent: The existing Hotel Fact Sheet is adequate for the needs of most 
regional convention committees. 

The Convention Corporation will develop a form for its use each year and 
make it generally available to bidding regions. This will provide the necessary 
flexibility to make changes in the form as needed. As the convention grows in size 
the necessity to secure different information will become apparent. 

In an attempt to provide a clearer understanding of the issue on special 
interest meetings at world conventions the wee proposes the following motion: 

32. To delete on page 30, of the Convention Guidelines, those portions of the 
response to question no. 5 that are lined through, as shown below: 

S. What about special interests? To what extent should special meetings or 
activities be provided at the world convention? 

N.A. world conventions are many things to many people, but most N.A. 
members would agree that the world convention is primarily a celebration of our 
shared recovery, a living testimony to our worldwide unity, and a public statement 
of our commo·n purpose--to help the addict who still suffers. W+.B-.+ltese-""IHt•pes~s 
i11--mi1Hl,-tbe--ide.-e+1peeiti-t&ffrM+-111eeti~9-.. t·t-he--w-erld-~&¥enti&e-is•itfft'&W-"11M 
a+..isi¥e-.---8pee-iti-iltffrest--meetitlr.t-eem-promis~-tbe-~piri+-M--ttt1it"1'-pef'¥1ldtag--w-o•la 
OOMentiees-.. JHi-su~_.lte-pt1t'p8ff-e.f-thffe.-eOtt¥el>fieos. 

We believe that N.A. world conventions are not an appropriate place for 
special interest meetings of Narcotics Anonymous. Unity, howeyer, is something 
that can always be increased and enhanced. World conventioDS off et an 
opportunity for reconring addicts from different backgrounds and lifestyles to 
learn about each other and, by doing so, break down any remaining barriers 
between us. The more we know about each other the more we can help each other. 

It is recommended, therefore, that world convention committees be 
particularly sensitive to the dlff erences in backgrounds of N.A. members and be 
careful to select N.A. speakers who represent a variety of experiences and lifestyles 
and who carry a message of commonalty and unity in recovery . 

W-e-~lso--HeellHIH!1Hi--ftlld-~Met1re~-.. lte--PMgr1t11t-.S.be&emittees--f>f--wet'ld 
OOIH'etttiet1S-~-Hbetktl•-wfWk~P9'-epett-<-o-~-N:A~-111em"•S w'hic-ft.-addffffo-•&piH 
sueh--e-·Sfftta-lit.,.,--gelHl-ff;--ree~--~•IHlit!--~-ltlffttltdr·-ffe:;--+a--ree&11et"y-:----.:f.ftHe 
WOf'fffte~· .. Jlew-•tt9•1o•1:M·+·gH&iff.·1tt1def'ffaitdffttt·of-~ffft.·o•her-·1tt1&--bri&g--11-S 
elosff-ffget.ftff-PMlte•·t-het1-<SeJ&r&H91-t:t9. . 

If above motion is adopted, the question will read as follows: 

What about special interests? To what extent should special meetings or 
activities be provided at the world convention? 

N.A. world conventions are many things to many people, but most N.A. 
members would agree that the world convention is primarily a celebration of 
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our shared recovery, a living testimony to our worldwide unity, and a public 
statement of our common purpose--to help the addict who still suffers. 

We believe that N.A. world conventions are not an appropriate place for 
special interest meetings of Narcotics Anonymous. Unity, however, Is 
something that can always be increased and enhanced. World conventions 
offer an opportunity for recovering addicts from different back-grounds and 
lifestyles to learn about each other and, by doing so, break down any 
remaining barriers between us. The more we know about each other the 
more we can help each other. 

It ls recommended, therefore, that world convention committees be 
particularly sensitive to the differences in backgrounds of N.A. members and 
be careful to select N.A. speakers who represent a variety of experiences and 
lifes.tyles and who carry a message of commonalty and unity in recovery. 

Intent: The intent of this change is to provide a clearer understanding of 
the position of the Wee on tihis issue. It is the belief of the Board of Directors that 
the remaining text more clearly addresses this issue and reflects current practice. 

In order to correct minor errors in the Convention Guidelines, the following 
housekeeping corrections are proposed as one motion. 

33. Make the following incidental changes to the Convention Guidelines: 

1. Page 4, under B. No. 3, substitute the words "Convention Information" 
for the words "Public Information." · 

2. Page 29, in question No. 4, substitute . the words "convention 
information" for the words "public information." 

3. Page 48, No. 3, replace the words "attending WCNA" with "who have 
attended a WCN A." 

4. Page 48, No. 9, delete the word "contract" in the first sentence. 

5. Page 50, in the section Financial Management replace the words " 
the next convention" with the words " .•• future world conventions." 

Provided that the change in bid procedure outlined previously is adopted by 
the eonf erence, it will be necessary to change the existing language in the 
Convention Guidelines on bidding for a world convention. 

34. Page 49, in the Convention Guidelines, in the section "Bidding to Host a 
World Convention," delete the paragraphs beginning: "Bids are prepared ..• " 
and ending " .•• next convention will be held." and replace with the following 
paragraphs: 

"Bids are prepared in compliance with the aforementioned requirements. A 
copy of a report outlining the specifics of all of the facilities being proposed 
for use is completed and sent along with the bid package. All of the bid 
materials are then sent to the World Convention Corporation, (WCC) 
postmarked by the first of July, thirty-five months before the date the 
convention is to be held. The World Convention Corporation reviews each 
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bid to make sure that all of the requirements have been met. (Note: Thirty­
five month requirement will not apply to WCNA-19 and WCNA-20.) 

WORLD CONVENTION 1989 

The Conference will vote to select the site of the 1989 world convention. 
The procedure followed for the selection of the convention site requires that bids 
be submitted in accordance with Conference adopted guidelines. Five bids were 
received by the October 1, 1987 deadline: Sydney, Australia; Miami, Florida; 
Orlando, Florida; Portland, Oregon; Seattle, Washington. The bids were reviewed 
and found to be acceptable. Before. the Agenda Report was prepared, the Miami, 
Florida bid was withdrawn at the request of the Florida Region. 

On the following pages is information about each of the remaining four 
bids. Included are letters of need, a summary of essential planning information 
and a map of the area where each convention site will be located. 

Conference participants should be prepared to vote to select the 1989 
location from among these sites. 

JS. To accept and adopt the bid for WCNA-19 to be hosted by the 

------------------- Region. 
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LETTERS OF NEED 

From the Australasian Region: 

Th.e Australasian Region presents this letter to express why we would like 
the Nineteenth World Convention of Narcotics Anonymous and to illustrate how 
we can best serve the Fellowship by hosting the convention. 

Due to the physical enormity of the Australasian Region, we feel the need 
to consolidate to ensure unity and conformity of the Narcotics Anonymous 
message. We are geographically isolated, and hosting WCNA-19 would provide an 
opportunity to nurture our connections with the Fellowship worldwide. This 
distance has restricted ~ur representation at previous world conventions. The 
Australasian Region is mirroring the rapid growth. of Narcotics Anonymous as a 
whole, so our need for consistent guidance in recovery and in service is of 
paramount importance. Hence, the experience of members who have come before 
us, proves essential. A convention of this magnitude would provide access for 
strength and support to the numerous areas forming in Asia and the South Pacific-­
an opportunity to reach out. As Sydney has the largest concentration of recovering 
addicts in the Southern Hemisphere, we believe this to be an ideal location. 

The Australasian Region would like to express our gratitude for the 
unconditional love and support that was so freely given to us by serving the 
Fellowship. Through this opportunity to serve, we can off er visitors the energy 
and vitality of the Australian spirit. Our region has a strong commitment to the 
healthy growth of Narcotics Anonymous, and by sharing our experiences in 
recovery and in service~ we can make a significant contribution. The hope and 
inspiration that we anticipate from this celebration of recovery would encourage 
our spiritual growth worldwide and would further assist us all in our primary 
purpose. 

Just as our spiritual foundation has been encouraged by worldwide unity; 
let us strengthen the ties that bind us by celebrating our experience and hope of 
recovery together. As stated in our bid Sydney, on behalf of the Australasian 
Region, has the ability and facilities to host a "true blue" world convention and we 
extend a warm invitation to all addicts seeking recovery. 
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ASSESSMENT OF 
SYDNEY, AUSTRALIA BID FOR WCNA-19 

The following is an assessment of the bid from the Australasian Region to host 
WCNA-19. 

Committee 
The region has the necessary members to formulate a working host committee. 
Several of these members do have convention experience at the regional level. 
There are members present in this region who have attended previous world 
conventions. 

Hotels 
The bid is based on utilizing three primary and several supplemental facilities. 
The primary facilities are in the 500+ room category. The supplemental facilities 
are in the 150+ room range. The primary hotel facilities will possibly handle the 
workshop requirements, however, it may be necessary to use the Convention Center 
for workshops. The average single room rate in this bid package is approximately 
$66.50 U.S. 

Convention Center 
See the attached map for convention center proximity to the primary hotel 
facilities. All hotels are within one and one-quarter mile of the convention 
facility. The convention center should be large enough to accommodate whatever 
type of convention program that is required for· the number of members attending. 
If one major banquet is to be held it will have to be held in this facility. The fee 
schedule for use of this facility is in line with U.S. municipal standards. 

Food and Beverage 
The prices for coffee are in the range of prices quoted by other major hotels. The 
price in apparently negotiable based on the event. Meal prices are comparable to 
prices quoted by other large cities. 

Transportation 
There is a modern public transportation system that runs through the area of the 
proposed facilities. The members who attend should have few problems getting to 
whatever facility is necessary due to the close proximity. 

There are several major air carriers that service this city on a fairly regular basis. 
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From the Florida Region: 

The Region of Florida respectfully requests the honor of hosting WCN A-19. 
As a unified region, our members are strongly motivated by the desire to 

more successfully carry the message of Narcotics Anonymous to the still-suffering 
addict. It is for that reason, through the spirit of unity, that we wish to host the 
world convention in 1989. 

As a result of hosting six regional conventions, we have gained a wealth of 
qualified members with the ability that it would take to successfully handle a 
world convention. With the support from our members, we feel that the Fellowship 
as a whole, worldwide, could benefit tremendously from the spirit of unity 
demonstrated since our beginnings as a region. 

With the joy that we have found in bringing our membership together, the 
strength of a clear N.A. message of recovery, and the convention facilities within 
our region, we feel that the worldwide Fellowship would be enriched spiritually by 
celebrating in the recovery that is present in the Florida Region. 

We would be proud and grateful to have the opportunity to serve our 
members as the host for WCNA-19. 
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ASSESSMENT OF 
ORLANDO, FLORIDA BID FOR WCNA-19 

The following is an assessment of the bid from the Florida Region to host WCNA-
19. 

Committee 
The region has the necessary members to formulate a working host committee. 
Several members of this body do have convention experience at the regional level. 
Additionally, several members in this region have experience from WCNA-11. 

Hotels 
The bid is based on utilizing three primary and five supplemental facilities. The 
primary facilities are in the 750+ room category. The supplemental facilities are 
in the 250+ room range. The primary hotel facilities will handle most workshop 
requirements. The average single room rate for this bid package is $60.00. 

Convention Center 
All of the proposed hotel facilities are within one mile of the convention center. 
If single main meetings are to be held, they will have to be held at the convention 
center. 

It is large enough to accommodate whatever type of convention program that is 
required. If one major banquet is to be held it will have to be held in. this facility. 
The fee schedule for use of this facility is in line with municipal standards. 

Food and Beverage 
The prices for coffee are in the range of $15.00 to $22.00 per gallon. Meal prices 
are comparable to other large cities. 

Transportation 
There will be a need to transport members to the convention center from the hotel 
facilities. It will be necessary for WCC to procure a transportation service to 
shuttle members between the primary hotels and the convention facility. 

Members arriving by plane will have to procure private transportation to get from 
the airport to the proposed convention site (commercial shuttles, taxi, rental cars, 
etc.). 

Most of the major air carriers service this city on a regular basis. 
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From the Oregon/S. Idaho Region: 

We, of the Oregon/Southern Idaho Region, humbly submit this bid request 
to host the WCNA-19 in Portland, Oregon, over Labor Day weekend of 1989. Our 
region is experiencing tremendous growth, developing a keen spiritual awareness 
and improved unity yet we often find ourselves feeling isolated and detached from 
the rest of the Fellowship. 

Our old Pacific Northwest Region had the distinction of being the first to 
organize and host a regional convention. Some of those persons who served then 
are still very active within our region and are, in fact, working with us now in 
this bid err ort. . 

Our 1986 regional convention, hosted by the Portland Area, drew 
approximately ~000 people. The general feeling of those attending was one of 
unity, both physical and spiritual. The practice of the Twelve Steps and Twelve 
Traditions prevailed from the opening gavel to the closing Serenity Prayer. The 
Portland Area grew from approximately sixty-five to eighty meetings weekly as a 
result of that experience. In 1987, our regional convention was hosted by the Mid­
Willamette Valley Area in Salem. Oregon. This year we had slightly over 900 in 
attendance. 

We believe that the worldwide Fellowship would gain by sharing and 
educating an open-minded region desperately seeking hope and strength to deal 
with an extensive addiction/crime problem. The presence of WCNA-19 would lend 
creditability to the O.S.I.R.S.C.ts dedication to assure that no addict seeking 
recovery need die without having had a chance to find a better way of life. The 
people in attendance would also have the opportunity to experience the dynamics 
of our young, growing and active Fellowship. ~ 

We seek to host the convention to: (1) facilitate unification and increased 
cohesiveness in our region; (2) ·achieve a higher comprehension of the application 
of our Twelve Steps and Traditions; (3) foster a strong sense of spiritual 
fulfillment and (4) realize our place as part of the worldwide Fellowship. 

Overall, the members of our region and this bid committee are excited and 
willing to come together to serve the truly worldwide Fellowship of Narcotics 
Anonymous in hosing a celebration of recovery. 

We pray that this committee has adequately communicated the needs and 
benefits to be derived by having WCNA-19 in this region. 
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ASSESSMENT OF 
PORTLAND, OREGON BID FOR WCNA-19 

The following is an assessment of the bid from the Oregon/ Southern Idaho Region 
to host WCNA-19. 

Committee 
The region has the necessary members to formulate a working host committee. 
Several of these members do have convention experience at the regional level. 

Hotels 
The bid is based on utilizing two primary and one supplemental facility. The 
primary facilities are in the 500+ room category. The supplemental facility is 10 

the 250+ room range. The primary hotel facilities can handle some of the 
workshop requirements. There is a possibility that some of the workshops may 
have to be held in the convention facility. The average single room rate in this 
bid package is $59.00 . 

. Convention Center 
All of the proposed hotel facilities are within approximately one mile of the 
convention center. If single main meetings are to be held they will have to be held 
in the convention center. 

It is large enough to accommodate almost any type of convention program that is 
required. If one major banquet is to be held it can be held in this facility if it's 
less than 6500 people. The fee schedule for use of this facility is in line with 
municipal standards. 

Food and Beverage 
The prices for coffee are in the range of $10.50 to $20.00 per gallon. Meal prices 
are comparable to other large cities. 

Transoortation 
There will be a need to transport members from the hotel fa~ilities to the 
convention center. The hotel facilities have tentatively agreed to absorb of the 
shuttle service to and from the convention center. Additionally, there is an 
efficient public transportation system located within close proximity to all but one 
of the proposed hotel facilities. This system is reasonably priced and should 
provide few problems for the members who are staying at two of the primary hotel 
facilities. Members who stay at some of the supplemental facilities and at one of 
the primary facilities may be required to walk a few blocks to gain access to this 
system. 

There are several major air carriers that service this city on a regular basis. Some 
of the proposed hotels have complimentary shuttle service to and from the airport. 
Members who arrive by plane will be required to procure private transportation to 
the proposed convention site (commercial shuttles, taxis, rental cars, etc.). 
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From the Washington/N. Idaho Region: 

We are grateful for the opportunity to submit this bid to have the World 
Convention of Narcotics Anonymous-19 take place in Seattle, Washington. We have 
presented previous bids both as the Washington/Northern Idaho Region and as part 
of the old Pacific Northwest Region. The growth of the Washington/N. Idaho 
Region has been phenomenal. In just two and a half years since the di vision of 
the Pacific Northwest Region into three separate regions, the Washington/N. Idaho 
Region now has as many meetings as the old Pacific Northwest Region had. 

We have strong N.A. recovery in our region. Our members have a high 
commitment to our Fellowship as demonstrated by the sharing of our experience, 
strength and hope in our meetings and in all levels of service. Previous 
conventions held in this region have increased unity by demonstrating to our 
members that there is indeed recovery beyond their own backyard and having the 
world convention in Seattle would help us to build on this strong foundation. As 
our Basic Text states so aptly, "Not only is this life better than the hell we lived, it 
is better than any life we have ever known." We would be honored to share our 
gift of recovery with addicts from the rest of the globe. . 

We are enthusiastic about conventions and are experienced in hosting them, 
both our two Washington/N. Idaho Regional Conventions and several Pacific 
Northwest Conventions. These conventions spanned a ten-year period and were 
enjoyed by thousands of recovering addicts. Members experienced in working on 
conventions and other activities are assisting in our world bid effort and would 
look forward to helping host the first world convention in the Pacific Northwest. 

Seattle is situated on the scenic Puget Sound between two beautiful 
mountain ranges and numerous lakes, offering a wide variety of recreational· 
pursuits. One of the nation's largest music and arts fair is held over Labor Day 
weekend each year a short distance from our brand new convention center. Our 
famous public market and world-class zoo and aquarium are also nearby. Contrary 
to popular opinion, the weather is normally outstanding during Labor Day, 
enhancing your enjoyment of these attractions. Seattle is serviced by Seattle­
Tacoma International Airport and our brothers and sisters in Hawaii, Alaska, 
Japan and Australia would find us easily accessible. 

Celebrate your recovery at WCNA-19 by coming to the other Washington, 
the state, in 1989. 
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ASSESSMENT OF 
SEATTLE, WASHINGTON BID FOR WCNA-19 

The following is an assessment of the bid from the Washington/N. Idaho Region to 
host WCNA-19. 

Committee 
The region has the necessary members to formulate a working host committee. 
Several of these members do have convention experience at the regional level. 
Additionally, several members in this region have attended world conventions in 
the past. 

Hotels 
The bid is based on utilizing one primary and numerous supplemental facilities. 
The primary facility is in the 700+ room category. The supplemental facilities are 
in the 100+ room range. The primary hotel facility will handle some of the 
workshop requirements. The average single room rate in this bid package is $71.50. 

Convention Center 
The convention center is located approximately two blocks from the primary hotel 
facility, and if single main meetings are to be held, then they will have to be at 
the convention center. 

It is large enough to accommodate whatever type of convention program is 
required. If one major banquet is to be held it will have to be held in this facility: 
The fee schedule for use of this facility is in line with municipal standards. 

Food and Beverage 
The prices for coffee are in the range of $16.00 to $20.00 per gallon. Meal prices 
are comparable to other large cities. 

Transoortation 
There will be a need to transport members from the hotel facilities to the 
convention center. There is a public transportation system that covers the area in 
which the proposed facilities are located. This system is free during normal 
operating hours and should provide few problems for the members who are staying 
at most of the hotel facilities. It will be necessary for WCC to procure 
transportation for members after standard hours of operation. 

There are several major air carri·ers that service this city on a regular basis. 
Members arriving by plane will have to procure transportation to the convention 
site (commercial shuttles, taxis, rental cars, etc.). 

/ 
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ACTION ITEM LIST FOR WSC '88 MEETING 

FROM THE ADMINISTRATIVE COMMITTEE: 

Yes No 
[ I [ ] 

~ No 
[ I [ J 

Yes No 
[ 1 [ J 

Yes No 
[ ] [ ] 

1. Delete from page 42, of the Temporary Working Guide to Our 
Service Structure, (1987 edition) Section Five, "Basic Format of 
the World Sen ice Conference," and renumber Section Six, 
"Amendments to the Guidelines," as Section Five. 

2. A Committee responsible for originating publications or motions 
adopted by the WSC is authorized the d iscretion to update 
statistical inf ormatioo on a yearly basis by submitting to the 
WSO a letter of instruction for the change, provided that the 
letter is adopted by the Committee at a Coofe.rence workshop. 

3. That an additional vice-chairperson position be created as an 
officer of the Conference. The term of office will be for one 
year. The duties assigned will be determined by the Chairperson 
of the Conference. Further, to amend the Temporary Working 
Guide to Our Service Structure, as appropriate, to reflect this 
action. 

4. To authorize the WSO to publish the following excerpts 
(Addendum 1) from the Conference-approved Treasurer's 
Handbook, with slight modification, in the format shown. 
Additional sets of the forms will be included. 

FROM THE WSC POLICY COMMITTEE: 

~ No 
[ j ( ] 

Ye~ No 
l J ( ] 

5. To amend the Temporary Working Guide to Our Service Structure 
(1987 edition) on page 39, second paragraph, by deleting the 
language describing the WSC Administrative Committee and 
replacing it with the following language. ( Describe the WSC 
Administrative Committee. ) 

6. To amend t he Temporary Working Guide to Our Service Structure 
(1987 edition) on page 39, after the description of the 
Administrative Committee and before the description of the 
Policy Committee, by inserting the following language. (J AC 
Committee membership and meeting schedule.) 
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Yes 
[ ] 

Yes 
[ J 

m 
L ( 

No 
[ ] 

No 
[ ] 

No 
[ 1 

No 
( ] 

Ye&r No 
[ J [ ] 

7. To amend the Temporary Working Guide to Our Service Structure 
(1987 edition), page 50, second motion listed, carried on 4/30/86, 
by deleting the language describing the Joint Administrative 
Committee and adding the following language to the section 
describing the Joint Admioistrathe Committee presented in 
Motion No. 6. (Treasurer to chair J.A.C. when discussing financial 
affairs) 

8. To include the following description as an addendum to the 
Temporary Working Guide to Our Service Structure. (Description of 
Fellowship Report) 

9. To include the following description of the Conference Agenda 
Report as an addendum in the Temporary Working Guide to Our 
Service Structure. (Description of the Conference Agenda Report) 

10. To amend the Temporary Working Guide to Our Service Structure 
with the following language: Any motion that appears in the 
Conference Agenda Report shall include a written intent. 
Additionally, the maker of any motion submitted or committed to 
a WSC Committee or Board provides the Chairperson of the 
committee or board with a written intent. 

11. Be it resolved: That only RSR's (or their equivalent) be voting 
participants at the WSC. Non-voting participants (WSC officers, 
WSC Committee Chairpersons, Trustees, and WSO Chairperson) 
may make motions or address the Conference. 

FROM THE WORLD LITERATURE COMMITTEE: 

Yes No 
[ 1 [ ] 

ill No 
[ 1 

Yet No 
[ 1 [ 1 

~ No 
[ J [ ] 

12. To approve Staying Clean on the Outside (I.P. #23) as is. 

13. To approve Hey! What's the Basket for? (I.P. #24) as is. 

14. To approve Am I an Addict? Newly Revised (I.P. #R-7) as is. 
Approval of this item will withdraw the existing I.P. No. 7 from 
the category of Conference-approved literature and replace it 
with the revised version. 

15. To approve The Group, Newly Revised (l.P. #R-2) as is. Approval 
of this item will withdraw the existing I.P. No. 2 from the 
category of Conference-approved literature and replace it with 
the revised version. 



WSC Agenda Report--Action Item List Page 62 

Ye.s 
l ] 

Yes 
l l 

Yes 
( J 

y~ 
[ ] 

No 
l ] 

No 
[ ] 

No 
[ ] 

No 
[ ] 

16. To ap]>rove Working Step Four in Narcotics Anonymous (I.P. #R-10) 
as is. 

17. To adopt the new World Literature Committee Gu idelines 
(Addendum 2F of the 1988 Conference Agenda Report) affective 
immediately. The Temporary Working Guide to Our Service 
Structure and the Handbook for Narcocics Anonymous Literacure 
Committees will reflect this change as appropriate. 

18. 

1. 
2. 
3. 

19. 

To approve the following as the World Literatu re Committee's 
Work list for the 1988-89 Conference year: 

It Works: How and Why--Steps and Traditions 
WLC Guidelines and Handbook 
Prepare an approval form of the LP. Questions and Answers 
about N.A. 

Change "Easy Does It,. to "Take It Easy" whenever "Easy Does lt" 
appears in N.A. approved literature in new publications and in 
subsequent changes in existing publications. 

Original intent: As a matter of style "Take it Easy" was used 
consistently in place of "Easy Does It" in the development of our 
Basic Text. "Easy Does It," however, remains in several places in 
our approved literature. We need to be consistent in our use of 
N.A. terminology in our approved literature. We did input this 
to the Literature Committee at WSC '87 and were told it would 
not be dealt with. 

Yes No 
[ ] [ ] 20. The fourth edition of the Basic Text is in prio t and has been 

distributed since November, 1987. From this point forward, what revision 
schedule, if any, should be followed? Please answer by completing A, below. 

A. Does the Basic Text need to be revised? 
YES ___ _ 

NO ___ _ 
If yes, please complete the following: 

Al. Should we continue to have yearly minor revisions? 
YES _ __ _ 

NO ____ _ 
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A2. Should there be one major revision at some point in time? 
If yes, how soon? 

1 yr ___ _ 
2yr ___ _ 
3 yr ___ _ 
4yr ___ _ 
S yr ___ _ 

other~---------------------------------------~ 

FROM THE IT WORKS AD-HOC COMMITTEE: 

Yes No 
[ J [ ] 21. To dissolve the ft Works: How and Why Part I (the steps) Ad-hoc 

Committee. 

FROM THE WSC PUBLIC INFORMATION COMMITTEE: 

Yes No 
[ ] [ ] 

Yez No 
[ ] [ ] 

Yes No 
[ j [ ] 

22. To include the "Guide to Writing News Releases" (Addendum 3A) 
as an appendix in the Guide to Public Information. 

23. To include "P.I. and the Media" (Addendum 3B) as an appendix 
to the Guide t() Public Information. 

24. Amend Appendix 7 in the Guide to P.I. by including the following 
after "Sample Letters to Groups and Organizations" and before 
"Cover Letter for Information Packets." 

FROM THE ADDITIONAL NEEDS AD-HOC COMMITTEE: 

Yes No 
l J [ ] 25. That the WSC Additional Needs Ad-Hoc Committee be allowed to 

continue to operate with the following purpose--to function as a 
means of reaching those addicts wh.o, for whatever reason, are 
unable to receive the message of N.A. in the conventional ways. 
The scope of this work shall include the following. (Describes 
duties and functions) 

FROM THE SELECT COMMITTEE: 

Ye$.. No 
I l [ l 26. Thai the Select Committee be released from the previously 

adopted (WSC '87) work schedule, requiring a revised draft by 
July 1, 1988 and be instructed to issue a draft by July 1, 1989. 
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FROM THE WORLD SERVICE OFFICE: 

Yes 
[ l 

No 
[ ] 27. To delete from the Temporary Working Guide to Our Service 

Structure ( 1987 edition) the following two paragraphs of the 
section on the WSO, beginning on page 21, and ending on page 
22, including the footnote, and insert the replacement paragraphs 
below. (Description of WSO) 

FROM WCCNA: 

Yes 
[ J 

Yes 
[ l 

Yes 
[ ] 

Yes 
[ ] 

Yes 
[ J 

Yes 
[ I 

Yes 
[ I 

No 
[ l 

No 
[ J 

No 
[ ] 

No 
[ ] 

No 
[ ] 

No 
[ ] 

No 
[ J 

Yes No 
[ l [ l 

28. That the name "World Convention Corporation for Narcotics 
Anonymous" be changed to "World Convention Corpora ti on" and 
that all references to the World Convention Corporation for 
Narcotics Anonymous be changed to reflect the new name. 

29. To delete from the Convention Guidelines, page 49, the section 
entitled "WCCNA Management," and insert the following 
replacement. (Management Responsibility, Zone Selection 
Procedure. Host Committee Responsibility) 

30. That the following changes be made in the WCCNA Geographies 
section of the Convention Guidelines. (Moving three states from 
zone one to zone three and changing description of zones eight and 
nine.) 

31. That the Hotel Fact Sheet on pages 55-57 be moved to the end of 
Part Two of the Convention Guidelines, following the section on 
Fund Distribution. 

32. To delete on page 30, of the Convention Guidelines, those portions 
of the response to Question No; 5 that are lined through, as 
showo below. (Clarification of question on special interests) 

33. Make the following incidental changes to the Convention 
Guidelines. ( Incidental housekeeping corrections) 

34. Pg. 49, in the Convention Guidelines, in the section "Bidding to 
Host a World Convention," delete the paragraphs beginning: "Bids 
are prepared ... " and ending " ... next convention will be held." and 
replace with the following paragraphs. (July deadline and 
notification of selected bid site) 

35. To accept and adopt the bid for WCNA-19 to be hosted by the 

------------------- Region. 
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MOTIONS FROM REGIONAL SERVICE COMMITTEES 

Several years ago a precedent was set by a Chairperson of the Conference to 
permit inclusion of motions directly from regional service committees. Because 
there are no specific Conference-approved guidelines for this procedure, the 
practice has again occurred. Unfortunately this procedure does not permit your 
Conference committees the opportunity to study and recommend action on the 
motions before they are included in the Agenda Report. 

The following is input received by the WSC Administntive Committee 
through RSC's from around the Fellowship. They are included here for 
informational purposes and will be channelled to the appropriate WSC Committees 
for consideration. When the Committees report to the Conference, they will discuss 
the results of their deliberations. The RSR f ram the region submitting the input 
may introduce the motion if the Committee does not. Therefore, the input should 
be considered as possible motions at the upcoming Conference and be included in 
your discussions along with the rest of this report. 

That upon depletion of the current supply of the fourth edition Basic Texts, 
as of WSC '88, the printing of the fourth edition Basic Text be halted and 
that the third edition revised Basic Text be reprinted for distribution by 
wso. 

Intent: To stop distribution of the fourth edition Basic Text and to reprint 
the third edition revised Basic Text. This will insure that the supply of Basic 
Texts will not be interrupted or cause an undue financial hardship on the WSO by 
not allowing the sale of the existing inventory on hand at the time of WSC '88. 

That the World Service Conference direct the World Service Office to 
immediately cease the publication and sale of the fourth edition of our 
Basic Text, Narcotics Anonymous, and immediately begin publication and 
sale of the t!iird edition revised of our Basic Text, Narcotics Anonymous. 

Intent: To prevent the sale of unapproved. literature by the World Service 
Office. The editing of our Basic Text and subsequent approval by the Literature 
Review Committee so far exceeded any reasonable interpretation of the authority 
granted by the motion to edit the Basic Text passed at the 1985 World Service 
Conference as to require that the fourth edition be treated as new literature, and 
as such, be subject to the standard review and approval process. 

That any changes in the book Narcotics Anonymous (The Basic Text) be 
made only by Fellowship-wide group conscience. 

Intent: To insure that the Fellowship as a whole has the opportunity to 
review the proposed changes or revisions, and that a loving God as He may express 
Himself in the group conscience may be heard. 

To amend the Temporary Working Guide to Our Service Structure with the 
following motion: That members of the World Service Board of Trustees be 
limited to two five-year terms, and that these terms cannot be consecutive, 
that there be a five- year period between terms. 

Intent: To insure that the principle of rotating leadership expressed in the 
Ninth Tradition is adhered to. Two consecutive terms or ten continuous years 
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allows the trustee pos1uon to become an extension of an individual's personality. 
This will also make it possible for more members to contribute and participate. 

That the WSB members be elected for one five-year term only. 

Intent: Rotating of trusted servants. 

That the Fellowship disband the Select Committee and return responsibility 
of finalizing the service manual to the WSC Policy Committee. 

Intent: Objectivity in review process. 

That motions in the WSC Agenda that involve changing guidelines include 
only that section of the manual being amended. 

Intent: To limit size and amounts of materials groups must process for 
group conscience. 

That a non-partisan parliamentarian be hired by the WSC for the 
Conference proceeding. 

Intent: To hire a parliamentarian without a vested interest in any N.A. 
Qroceedings to ensure parliamentary impartiality on WSC operations. 

wso. 

That stronger boundaries be created between WSC and the WSO. 

Intent: To re-establish the WSC as a separate entity from the business arm, 

That the WSC create Secretary and Alternate positions for all standing 
committees, including the Administrative Committee. 

Intent: To separate the WSC from the WSO secretarial services. 

That motions in the WSC Agenda be written in a simple format which is 
easy to understand, with intent attached. 

Intent: Stop overwhelming N.A. groups with massive amounts of complex 
materials to be group conscienced. 

That the WS-Q 11ptlace the World l>i rectory oi N.A. m.eetin2s on an annual 
basis. 

Intent: To make available an international meeting list for addicts. 

That the right of any region to put forth agenda items for WSC 
consideration remain u.ncooditional. 

Intent: So WSC remains directly responsible to those they serve through the 
service structure (regions, areas, groups, members). 
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That each WSC subcommittee, including AdminlstratiYe Committee, establish 
and publish a mailing address separate from WSO. 

Intent: To separate our spiritual Fellowship from a business entity. 

That each region's report at the WSC include a current mailing address. 

1ntent: To increase region to region communication. 

That a list of current regional mailing addresses be published and made 
available to the Fellowship. 

Intent: To increase region to region communication and support. 

That materials generated in WSC subcommittees be distributed to RSC 
subcommittees upon request. 

lntent: To allow a flow of information to take advantage of a broader base 
of experience, strength and hope. 

That the WSO make the Fellowship Report available to any member of 
Narcotics Anonymous by subscription. 

lntent: That any member of the Fellowship who chooses have access to 
what's happening with the Conference through this report. 
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ADDENDUM 1 

GROUP TREASURER'S WORKBOOK 

INTRODUCTION 

In today's world, it is impossible to carry the message of Narcotics Anonymous 
without the availability of sufficient funds. It costs money to print literature and 
distribute it, to have hotlines and other services which connect the newcomer to us, and to 
staff service centers. 

The moment the member's hard-earned money is dropped in the basket at a 
meeting, our responsibility as trusted servants begins. It is incumbent upon us to do 
everything possible to see that the money is used wisely, cared for judiciously, and that a 
prudent reserve is kept for the following month's expenses. When that has been 
accomplished, we suggest that the group forward the balance to the next level of service. 
In the case of a group, this would mean transferring funds to the area service committee. 
In the case of an area service committee, this would mean transferring funds to the 
regional service committee, and in the case of a regional service committee, it would mean 
transferring funds to the World Service Conference. If you are not part of an area 
service committee or a regional service committee at this time, it is suggested that you 
apply the same principle and forward your funds directly to the WSC. 
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GUIDELINES FOR THE GROUP AND ITS TREASURER 

We suggest that your group treasurer have a minimum of six (6) months continuous 
abstinence from all drugs. If this is not possible, then we would suggest that your group 
try to pick a person who is the best qualified, through his/her experience, to be 
responsible for the funds of your group. When this is done, try not to abandon the 
treasurer, remember he/ she cannot do it alone. 

It is a good idea for the group's treasurer, or whoever empties the basket, to have 
another member count the collection and initial and date a receipt so that there is a check 
against error. 

Do not borrow funds from the group. Our experience tells us that those treasurers 
who make this a practice tend not to return the funds and many of them leave the 
Fellowship. 

It is not a good idea to spend the group's funds for anything, without first 
consulting the group through the regular business meeting. 

We suggest that you open a bank account and we strongly recommend that you 
have more than one signature on your bank account. This is to protect your funds and to 
help your treasurer be accountable to the Fellowship he/she serves. If it is not feasible to 
have a bank account, we suggest that the treasurer account regularly to another officer 
(GSR preferably) in order to be accountable to the group members. It is further suggested 
that your funds be incorporated with your ASC's funds, thus protecting them while still 
making them available for your use. ~ 

Your group should keep a "prudent reserve." This is an amount approximately 
equal to one month's group expenses for such things as rent, literature and coffee. 
Remember our Fifth Tradition, "Each group has but one primary purpose--to carry the 
message to the addict who still suffers." Let your funds flow to the next level of service. 
Do not divert us from our primary purpose by hoarding funds. 

There should be only one person handling the funds in your group, preferably the 
treasurer. 

It is vital that every treasurer hand over his/ her records to his/ her successor, in 
.order to preserve much needed continuity and history. 

This is an excerpt of the 'Treasurer's Handbook as adopted by the World Service 
Conference in 1985. It contain_s those parts specifically intended for use by group 
treasurers. The complete l:Iandbook can be obtained from the World Service Office at the 
address below. 

Copyright 1988 by 
World Service Office, Inc. 
P.O. Box 9999 
Van Nuys, CA 91409 
818/ 780-3951 
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PROCEDURES FOR ACCURATE GROUP RECORD KEEPING 

Each group with sufficient funds should have its own checking account. If the 
group chooses not to have a checking account, receipts should be used each time cash is 
received or paid out. Groups without checking accounts should use money orders for 
their expenses and donations. 

A check register. which may also be used for cash and money orders, should be 
kept up-to-date at all times. Otherwise, it will become very time consuming. The check 
register should be reconciled with the bank statement monthly so that a correct balance 
can be maintained. If the check register is not neat and kept up-to-date, straightening it 
out will be a very difficult job. When it is kept up-to-date and written neatly, 
maintaining it will only take a few minutes each month. 

I. Filling in the Group Register Form: The following procedure for preparing a 
check register should be repeated each month. 
A. 

B. 

c. 

Beginning balance (Line 1): This will be the beginning balance for the first 
day of the month. Enter the date and go over to the "balance" column and 
enter the amount of the beginning balance. The ending balance for one 
mon.th becomes the beginning balance for the following month. 
Procedure for entering checks: When entering the check, enter the date of 
the check in the "date" column, the payee and the purpose of the check in 
the "description and purpose" column, the check number and the amount of 
the check in the "check number" and "amount" columns. Subtract the 
am.ount of the check from the previous balance to arrive at the curr.ent 
balance. 
Procedure for entering deposits: Enter the date of the deposit in the "date" 
column, state where the money came from under the "description and 
purpose" column, and enter the amount of the deposit under the "deposit" 
column. Add the amount of the deposit to the previous balance and enter 
the total under "balance." 

II. Procedure for reconciling the Group Check Register Form to the Bank statement: 

This must be done monthly. When the treasurer receives the bank statement, 
he/she should reconcile it with the check register as soon as possible. Doing this 
each month will ensure a correct balance for the account and any mathematical 
errors will be found. The attached Bank Statement Reconciliation Form provides 
simple, step-by-step instructions. 

III. Record keeping without a checking account. 

IV. 

Groups that choose not to use checking accounts may use the same record system 
and form included in this handbook. The use of money orders for group expenses 
and donations may be helpful. 

Group financial reporting. 

The group should receive a financial report at least monthly. This responsibility it 
too often overlooked. A written report based upon the Group Financiar Report 
Form included in these guidelines is recommended. Some of the information 
contained in this report can be taken from the Group Check Register Form. 
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GROUP CHECK REGISTER FORM 
CHECK REGISTER 

NAME OF GROUP ----------- OATES COVERED ______ TO------

DATE: DESCRIPTION CHECK AMOUNT DEPOSIT BALANCE 
AND PURPOSE NO. 

BEGINNING BALANCE I l I I I 
2 I I 11 2 

3 ! I I 3 

4 I I ' I 
I i i 

. 5 I I I I 1 l 5 

I ·. 11 I 
8 

7 I I i , I . i ! 7 

8 ! I i l ! ! a 

9 l I l i i i I.! i : ! 9 

10 I I I I : I : I 
i l i ! 10 

! I I ! j I 
I I I • : 11 11 

12 
I 

I . l 11 i I 12 

13 I i I 13 

I I 14 

15 I I I . I 15 

18 ! 18 ') 

17 l I 17 

18 18 

19 19 

20 I 11 l 
' I ! 

I ! · I I 
; I . 21 21 

22 ! I ! 22 

23 I I I I I ! I I . 
' I 23 

I I I 
I i 24 

I I I I : I 
I I i ; ' I I I . 

24 

25 
! I I . . I I I i I I I . . 25 

28 I i I I I ! I 
1 I I I I 

I I ! : 28 . 

29 I I 29 

I 
I :JO :JO 

31 
I 

I 31 

32 32 

33 I I 33 

I l 
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GROUP TREASURER'S RECORD 

MONTHLY MEETING RECORD FOR· 

BALANCE FROM LAST MONTH: $ 

Secretary Treasurer G.S.R. 

Phone Number Phone Number Phone Number 

WEEKL. Y REPORTS 

Date Newcomers 

Leader/Chairperson Attendance (Total) 

Old Balance $ Financial Credits Collection $ 

Income Other Income 

Subflctal Total Income 

Expenses Debts Rent 

New Balance Literature 

(' Refreshments 

Total Expenses 

Date Newcomers 

Leader/Chairperson Attendance (Total) 

Old Balance $ Financial Credits Collection $ 

Income Other Income 

Sub1Cta! Total Income 

Expenses Debts Rent 

New Balance Literature 

Refreshments 

Total Expenses 

Oate Newcomers 

Leader/Chairperson Attendance (Total) 

Old Balance $ Financial Credits Collection $ 

Income Other Income 

Sub1ctal Total Income 

Expenses Debts Rent 

New Balance Literature r Refreshments 

Total Expenses 

THIS REPORT SHOULD BE AVAILABLE AT ALL GROUP MEETINGS. 
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Page 6 

Date Newcomers 

Leader/Chairperson Attendance (Total) 

Old Balance $ Financial Credits Collection $ 

Income Other Income 

Subtotal Total Income 

Expenses Debts Rent 

New Balance Uterature 
Refreshments 

Total Expenses 

Date Newcomers 

leader/Chairperson Attendance (Total) 

Old Balance $ Financial Credjts Collection $ 

Income Other Income 

Subtotal Total Income 

Expenses Debts Rent 

New Balance Uterature 
Refreshments 

Total Expenses 

MONTHLY REPORT . 

THIS INFORMATION SHOULD ae INCLUDED WITH YOUR G.S.R. REPORT TO THE AREA 

BEGINNING BALANCE (Ending Balance from last month): $ 

INCOME: 

COLLECTION: $ 

LITERATURE: $ 

OTHER $ 

TOTAL INCOME; + $ 

EXPENSES: 

RENT $ 

SUPPLIES $ 

ASC DONATION $ 

LITERATURE $ 

OTHER $ 

l 
TOTAL EXPENSES: - $ 

ENDING BALANCE: $ 
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Bank Statement Reconciliation Form 
Each month 1he checkbook balance as shown on 1he Check Register Form should be 
reconciled with 1he bank statement received from 1he bank. The following fom1at may be 

used: 

Checking account reconciliation far1he month ending ---------

A. Bank ~latement baiance . . . .. . . . . . . . . . . .. . . . . $. _______ _ 

(ending balance on yoJt current bank stnement) 

8. Deposits ''fn transit'' . . . . . . . . . . . . . . . . . . . . . . . . . $ _______ _ 

(Total of aJl deposits made which have not yet 
cleared the bank. Those that wete not included 
on the bank slat&ment. A checkmark should be 
made on the Check Register Form by deposits 
1hat haw cleal9d 1he bank ID aid in locatlng 
these each month.) 

C. Addthem....,.to9t11PSAand B&Do¥9 . .. ... • $ _______ _ 

D. Checks "outstanding". .. . . . .. . .. .... . .. . . . .. . ---------
(Total of aJl checks writ!8n which hav9 not yet 
cleared 1he bank. These will b& 1he checks in 1he 
Check Register Form which do not appear on 1he 

bank stEdenient. Place a c:t1edanark by checks 
1hat cleared 1his month as in step B aboYe.) 

E. Ending ba&llnce ..... . . . . . .• .. . .• .. . . .. .. . . •. $ _______ _ 

(Subtract 0 from c above. This should equal 
1he balance in your Regismr as of 1he dale 
listed above.) 

If those figures don't matcti exacuy, one of the following mistaJ<es may have 
OCCUJTed: 

1. A mdlematic:ai error somewhere in the Check Regis1K form. ·...__ 
2. A mistake in entering (or failure ID enter) a check or deposit in your 

Check Register Fonn. 

3. A mathematical error in steps A through E abolle. 

4. Entering 1he wrong figure in step A above. 

5. Failure ID subtract serviCe charges or add interest in your Check 
Register Fonn. 

Page 7 
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NOTE: This booklet contains the financial records of a non-profit group. If this has 
been found, please mail it to the address below. Thank you. 

GROUP NAME ___________ DAY AND TIME------

ADDRESS _________________________ __ 

CITY -----------ST ATE ----- ZIP 

NOTICE TO TREASURERS: This handbook contains financial records. It is important 
to complete the forms with ink and not tear pages out of the booklet. It may be necessary 
to ref er to this information at any time during the next several years: This record should 
be retained in the possession of the current Treasurer, so pass this on to your successors. 

Beginning date of information contained 
in this booklet:· -----------------------
If the Treasurer accepted responsibility at another date, enter the date the Treasurer took 
charge: 

If another Treasurer took charge before the end of the fiscal year, enter the date of the 
change: -----------
If another Treasurer took charge before the end of the fiscal year, enter the date of the 
change: -----------
Closing date of information contained in this booklet:---------

Amount of money carried forward to the next fiscal year 
handbook: $ ----------------------



avoid. In N.A. meetings we ollen hear that we 
must change our old way of living. This means 
that we don·1 use d rugs, no matter what! We have 
also fou nd that we cannot afford to frequent bars 
and dubs or associate with people who use 
drugs. When we allow ourselves 10 hang around 
old acquaintances and places, we are setting 
ourselves up for relapse. When it comes to the 
disease of addiction. we are powerless. T hese 
people and these places never helped us stay 
clean before. It would be foolish to think things 
will be different now. 

For an addict. there is no substitute for the 
fellowship of others actively engaged in recovery. 
ll is important to give ourselves a break and give 
our recovery a chance. There are many new 
friends waiting for us in Narcotics Anonymous 
and a new world of experiences lies ahead. 

Some of us had to adjust our expecta· 
tions of a completely di fferent world once 
we were released. Narcotics Anonymous cannot 
miracu lously change the world around us. It 
does offer us hope. freedom, and a way to live 
differently in the world by changing ourselves. 
We may find some situations which are no dif­
ferent than before but. through the Program of 
Narcotics Anonymous, we can change the way" 
we respond lo them. Changing ourselves does 
change our lives. 

We want you to know that you are wel­
come in Narcotics Anonymous. N.A has helped 
hundreds of thousands of addicts to live clean. to 
accept life on its own terms, and to develop a li fe 
that is truly worth living. 

0 World Service Office, Inc. 
P.O. Box 9999 

Van Nuys, California U.S.A 91409 
All rights reserved 

ISBN No. 0-912075-33-3 
IU/86 
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Many of us firsl heard 1he NarcoLics 
Anonymous message or recovery while in a 
hospital or ins1itu1ion of some kind. Transilion 
from such places to Lhe outside world is not easy 
under any circumstances. This is especially 1rue 
when we are challenged wilh the changes which 
recovery brings. For many of us. early recovery 
was difficult. Facing 1he prospect of life without 
drugs can be very frigh1ening. But those of us 
who made it through the early days found a life 
worth living. This pamphlet is offered as a 
message of hope to chose now in a hospital or 
instilution 1ha1 you too can recover and live 
freely. Many of us have been where you are 
1oday. We have tried other ways and many of us 
relapsed, some never 10 have anolher chance al 
recovery. We have wriuen this pamphle1 10 share 
wi1h you what we have found thal works. 

If you are able 10 go to meetings while you are 
in a hospital or inslitulion, you can start 
developing good habi1s now. Come early and 
slay lace al 1he mee1ings. Start as soon as possible 
10 es1ablish con1ac1s wi1h recovering addicts. If 
1here are NA members from other groups 
altending your meetings, ask for 1heir phone 
numbers and use chem. Using these phone 
numbers will feel s1range at first- even silly. But, 
given that isolation is at 1hecoreof1he disease of 
addiction. tha1 first phone call is a big stride 
forward. It isn't necessary 10 wait for a major 
problem 10 develop before calling someone in 
N.A Most members are more than willing to 
help in any way they can. This is also a good 
time to arrange for an N.A member to meet you 
upon your release. If you already know some of 
the people you will be seeing at meeti"gs when 
you are released. it will help you feel a part of the 
N.A. Fellowship. We cannot afford to be or feel 
alienated. 

Staying clean on the outside means taking 
action. When you get out, go 10 a meeting the 
first day of your release. It is important to 
establish the habit of regular attendance. The 
confusion and excitement of "just getting out'" 

) 

has lulled some of us into thinking of taking a 
vacation from our responsibilities before settling 
down to the business of day-to-day living. This 
kind of rationalizaiion has led many of us back 
to using. Addiction is a disease which takes no 
time olT in its progression. If it is not arrested, ii 
only becomes worse. What we do for our 
recovery 1oday does nol ensure our recovery 
tomorrow. II is a mis cake to assume 1ha1 the good 
intenlion of getting around to N.A. after a while 
will be sufficient We must back up our 
inten1ions with action, 1he earlier 1he belier. 

If you will be living in a different town after 
your release. ask the N.A members for a mee1ing 
list and the N.A. helpline number for your new 
area. They will be able to help you gel in touch 
with N.A. groups and members where you will 
be living. You can also get information about 
meetings all over the world by writing to: 

Group Services Departmeni 
World Service Office 

P.O. Box 9999 
Van Nuys. CA 91409 

Sponsorship is a vital part of the NA 
Program of recovery. It is one of the main 
channels through Which newcomers can take 
advantage of the experience of N.A. members 
who are living the p rogram. Sponsors can 
combine genuine cQncern for our well-being, 
and a shared experience of addiction, with solid 
knowledge of recovery in N.A. We have found ii 
works best to find a sponsor of your own sex. 
C hoose a sponsor. even a temporary sponsor, as 
soon as possible. A sponsor helps you work 
through the Twelve Steps and Twelve Traditions 
of Narcotics Anonymous. A sponsor can also 
introduce you to ocher N.A. members, take you 
to mee1ings, and help you to gel more 
comfortable in recovery. Our pamphlel, 
Sponsorship, contains additional informa1ion on 
the subject. 

If we are to receive 1he benefits of the N.A. 
Program, we muse work 1he Twelve Steps. Along 
with regular meeiing attendance, !he steps are 

j 

basic to our program of recovery from addiction. 
We have found that working !he steps in order. 
and continuously reworking !hem, keeps us from 
relapsing into active addiction and the misery 
that it brings. 

There is a variety of N.A recovery literature 
available. The Little White Booklet and our 
Basic Text, Narcotics Anonymous, contain 
principles of recovery in our Fellowship. 
Familiarize yourself with the program through 
our literature. Reading about recovery is a very 
important part of our program, especially when 
a meeting or another N.A member might not be 
available. Many of us have found that reading 
N.A. literature on a daily basis has helped us 
maintain a positive attitude and has kept our 
focus on recovery. 

When you begin going 10 meetings, get 
involved with the groups you attend. Emptying 
ashtrays, helping set up, making coffee. cleaning 
up after the meeting- all these tasks need to be 
done for 1he group to function. Let people know 
you are willing to help and become a part of your 
group. Taking on such responsibilities is a 
necessary part of recovery and helps to 
counteract the feelings of alienation that can 
creep up on us. Such commitments, however 
small they may appear. may help ensure 
attendance at meetings when 1he desire to attend 
lags behind the need to attend. 

It is never too early to establish a personal 
program of daily action. Taking daily action is 
our way of taking responsibility for our recovery. 
Instead of picking up that first drug, we do the 
following: 
* Don't use. no malter what 
* Go to an N.A meeting 
* Ask your Higher Power to keep you clean 

today 
* Call your sponsor 
* Read N.A. liierature 
* Talk to other recovering addic1s 
* Work the Twelve Steps or Narcotics 

Anonymous 
We've discussed some of the things to do to 

stay clean:. we should also discuss some things to 

) 



spiritual growth. To give Is to rccclvc and 
the more we give, thc more we get back­
spirlrually, mentally and physlcally. This Is true 
for the group as well as the Individual. 

We contribute to N.A services at· an area 
level too. An area service conuniucc (ASC) 
works for our primary purpose In ways that 
an individual group can't. Group contributions 
arc vital to an ASC to pay for meeting llscs, 
pubUc announcements, maJUngs, help~ Utcr· 
arure for members in hospitals or lnsdrutions, 
copying expenses and litcrarure for pubUc 
lnfotmlltion. The spirit of our Seventh Tradillon 
is also carried on in our ttgional and world 
sctvlces. 

In order to truly carry out our primary pur· 
pose, our groups mllliC behave in a financially 
responsible w.ay so that we can contribute to the 
N.A message being canied at every scmce level, 
In every country, to every addlct i;ceklng re­
covery. 

It costs money to keep our mcctlfl3' and our 
services open and operating. We don't accept 
outside contribution.5. lf we don't pull togeth· 
er to keep Narcotics Anonymous alive and work· 
lng. nobody else will do It for us. And we 
wouldn't have It any other w.ay. Each of us needs 
to do our part to support the Fellowship that 
supports our recovery. Each of us needs to do 
what we can to ensure that no one Wee our· 
selves seeking recovery need die without hav­
ing had the chance tO find a better w.ay 
of Ute. We need to do that because person· 
al rCCOYCry-ours and our fellow addicts'­
depcnds on NA un1ty. And NA cannoc remain 
un1ted without thc cooperation of Individual 
N.A. members-us. Ultimately, passing the bas· 
ket becomes an expression of Narcotics Anon­
ymous unity. As our First Tradition tells us, "Que 

common welbre should come 1kst. Personal re· 
covery depends on NA unity." 

0 1986 by the World Service Office, Inc. 
P.O. Box 9999, Van Nuys,Callfomia U.S.A 
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"HEYi WHAT'S mE BASKET FOR?" 
The N.A. Principle of Self Support 

A Member Asks ••• 

We have all been told that membership In 
Narcoclcs Anonymous costs nothing. "So what"s 
thc b:&skc:t for?'" Someone explains, '"N.A groups 
arc sdf·supponing. declining ou!Side conlri· 
bucions. This mOlkcs sure we arc free to seek 
rCCO\'Cl'Y our ~y instead cl someone clsc"s. 
lkfocc we got dean we took, and took, :ind wok. 
ln N.A. we learn 2hou1 sell support and become 
mponsiblc for ourscl\'CS and uur Fellowsblp." 

Why Self Suppon? 

Self suppon Is an lmponant part of the N.A. 
way of Ufc. While using. many of us found 
oursclvcs overly dependent on odlers. Our bro· 
Illes, friends, employers, wcl.fatc agencies, ho5'­
pltals, and jails 1ook rcsponsibWiy for us 
when we could not be responsible for our· 
selves. Our only rcsponsibillry was ro our ad· 
diction. II seemed tha1 whcrcvcr we went we 
were a burden on othcis. We paid for our 
dependence In a variciy of ways. We could nC\'el' 
be enlircly free as long as that dependence 
cxls1ed Our IJvcs were not our own Our self· 
centered llfes<ylc of dependency robbed us of all 
self·rcspcct. ll was a very dcgradlng ~y to live. 
One way we SI~ to recover from this de­
gradation Is by applying the N.A. principle of self 
support: We pay our own way. Self suppon helps 
restore our personal dlgniry and freedom. And fl 
docs the same for N.A groups. 

Many groups have somc:lhing like this wrinc:n 
Into their mc:cfing formats: "Our Seventh Trad· 
ilkm Slates tbal every N.A. group ougbt to be 
fully selfsupporting. d«:linlng outside romrl· 
tm1to11s. 7be money cvlf«led In tbe basket pays 
fur re11t. literature ami re{resbments. It also 

) 

helps carry lbe message tJf N.A rcwvery in our 
aTf!Q and aroumi lbe world. Wbell we 11eed belp, 
N.A.. groups a11d services are there. Tbe WQ)' lbal 
we jinmictally support these services Is by 
pr#llng muney in tile ~L •• 

N.A. services have helped all or us. Many of us 
first heard of Narcotics Anonymous In a hospital 
or instirutJon when members brougbl li1e.raturc 
and shared their stories with us. Others heard 
about N.A. through a T.V. or radlo announce­
ment. We called a helpline 10 get directions 10 
OUt' first N.A meeting. Titc Utcrarure In hospilals 
and instirutions, the T.V. annouoccmcnts and 
phoodiocs arc the N.A. services we're talking 
about here. If those services had no1 been there, 
many cl us would not have found our way to 
recovery. N.A. scmccs helped all of us find a new 
life. 

When we got 10 tha1 first N.A. meeting we sat 
down and talked With other people: just like 
ourselves. For the 8rst 1lmc we were not alone. 
Others had been as uout>led and confusal as we 
were. We heard other addicts 5hare their 
experiences with adcJletloo and with rccovay. 
1ltcir shared experiences gllYC us hope that the 
nightmare we were living could finally end And 
as \\<'C kept coming back, we got help Crom others 
in living and suylng dean. We found ouc that 
there w:is life after drugs. We look home 
pamphlc:tS, books and mapincs written and 
produced by our own Fellowship and bougb1 by 
our N.A. group. lbat Utcrarurc gave us access to 
the best o( N.A. recovery In print. We got phone 
numbers of other members at mcedngs. We used 
!hose contacts every day lO Stay clean and sane:. 
All In all, the N.A. mecllng gave us the suppon 
we needed for a new llfc. 

N.A membership ga\'C us back our li~ And 
!hough the only requirement for N.A member· 
ship is a desire to scop using. many prhilcgcs 
~ with It. Wlch privileges come respon­
sibilities. One or the grc:a1csc of these is tbe 
privilege and th.c rcsponsil>Ulty of paying our 
own way-to help N.A. be: self.supporting. In 
active addiction we were alwa)S depcodcm on 
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others. In rcCOYery we begin to suppon our· 
selves, and wc suppon the group that supports 
us. In doing that we help maintain our new 
found dignliy and freedom. 

We atso ha\'C the: privilege of being able to 
re;M;h out to othcrs with thc same help that 
was olfered us. The literarure bmugtu into 
hospitals and instituiions, the radio and T.V. 
announcements, the phonellnc:s, the writing and 
producing of recovery materials, and the meet· 
tng Itself-they all COS( money. By allowing us tu 
suppon N.A groups and scrnccs, the basket 
gives us the chance to reach out funher than our 
own two bands could reach alone. We wckomc 
that opponunhy-thc: chance: to give b:ldc a liulc 
or wh:at was so freely given 10 us. 

The: basket reprcscntS the paradox or N.A. 
recovery-in giving to others wc ~Ip ourselves. 
Pu1tlng money In the baskei is our privilege and 
our responslbiliiy. 

.................... 
How does the basket world 

From the money members put Imo thc basic.ct, 
the group pa)S Its mcctlng expenses; N.A. pam· 
phlcu and books, recovery tokcm, rcfrc5h­
mcnu and rent. When the: group is 8nancially 
sound enough to meet its monthly cxpcnscs and 
csul>Ush a one month pru<.lcnc rcscrw:, It passes 
thc excess group donations on. 

A group should not hold onto l:i.rgc: amounL~ of 
money. When we do so, we compromise uur 
spiritual principles letting mu11ey, /'1T>/Ht11y muf 
prestige dl1iert Its from uur pnmnry /mrpuse. 
This wurks against the ~piritu:tl focus of uur 
prognim and certainly does nut help w In 
cn:aclng an atmosphere or rc:co~. It is Im· 
ponan1 for us 10 undersu.od the splritu:il 
principles oo which all of our Twcl''C Steps 
and lWelYC Tr:iditions are ba.o;ed When ~ 
sincc:rety try to practice dic.~ principles. 
we llnd that giving is not only :i prlvile~, 

It helps us Immensely in our ra.vYeC)' and our 
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001 as importanl as why we used them and what 
they did 10 us. 

When we fies! read chcse questions, le was 
friglnening for us 10 think we mighl be addicts. 
Some of us tried 10 dismiss these thougllts by 
saying: 

"Oh, chose questions don'c make sense," 

Or 

"I'm d!Jferent I know I t2lce drugs. but I'm not an 
addict I have real emotlonal/liunUy/job 
problems:' 

Or 

"I'm juSt having a tough time getting ii togelher 
righc now." 

Or 

'TU be able to stop when I find the right 
person/gee lhe right job, etc.I" 

lf you are an addict you must first admit that 
you have a problem with drugs before any 
progress can be made toward recovery. These 
ques1lons, when honestly approa.chcd, may help 
to show you how using drugs has made your life 
unmanageable. Addlctlon Is a dlsc:ase which, 
withou1 recovery, ends In Jails, lnstltutlons and 
death. Many of us came to Narcotics Anonymous 
because drugs had stopped doing what we 
needed them to do. Addiction takes our pride, 
self-esteem, f.unlly, loved ones. and even our 
desite 10 live. If you have not reached tills point 
in your addiction, you don't have to. We have 
found thal our own private hell was withln us. If 
you want help, you can find It In lhe Fellowship 
of Narcotlcs Anonymous. 

''We were searching for an answer when we 
reached out and found Narcotics Anonymous. 
We came to our first N.A mcetlng In defeat and 
dldn'1 know what 10 expect. After sitting in a 

meeting, or sever.ii meetings. we began to feel 
that people cared and were willing to help. 
Allhough our ml.ads told us we would never 
make It, the people in the Fellowship gave us 
hope by Insisting that we could recover. 
Surrounded by feUow addicts, we realized that 
we were not alone anymore. Recovery Is what 
happens In our ~ Our lives are at stake. 
We found that by putting recovery first, the 
program WOl"ks. We bced three disturbing 
realizations: 
I. We are powerless over addiction and our 

lives are unmamgeable; 
2. Although we are not responsible fur 

our disease, we are responsible for our 
recovery; 

3. We can no longer blame people, places and 
things for our addlctlo~ We mUSt lilce our 
problems and our feelings. 

The ultimate weapon for recoYCry Is the 
recovering addict." 

(Narcotics Anonymous, 4dl EdltlOn, 1987, p. 15, 
Van Nuys. CA: World Service Office, Inc.) 
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AM I AN ADDICI? 

Only you can answer tbfs questk>n. 

This may not be an easy thing 10 do. AU 
through our usage, we told ourselves, "I can 
handle IL" Even if this was true lo the 
beginning. it is DOI so now. The drugs handled 
us. We lived to use and used to live. Very stmply, 
an acklict Is a person whose life ls controlled by 
drug.5. 

Perhaps you admit you have a problem with 
~ but you don't consider yourself an addict. 
AU of us ha-ve prcconcdved lcka.s about what an 
addict is. There Is nothing shameful about belng 
an addict once you begin to take posi!M: 
action. If you can Identify with our problems, 
you may be able to Identify with OW' soludon. 
The following "1CStlons were written by 
reCO\'Crlng addic'ts In Narcotics Anonymous. If 
you have doubts about whet.her or not )QU're an 
addict, talcc a few momenis 10 read the 
"1CS!lons below and answer them as honestly 
as you can. 

I. Do you ever use alone? Yes 0 No 0 

2. Have you ever substituted one 
drug fur another, thinking that 
one particular drug was the 
problem? Yes 0 No 0 

3. Have you ever manipulated or 
lied .to a doctor to obtain 
prescription drugs? Yes 0 No 0 

4. Have you ever stolen drugs or 
stolen 10 obtain drugs? Yes 0 No 0 

5. Do you regularly use a drug 
when you wake up or when 
)Uu go to bed? Yes 0 No 0 

6. Have you ever talccn one 
drug to overcome the etrects 
of another? Yes 0 No 0 

j 

7. Do you avoid people or places 
that do not approve of you 
using drugs? Yes 0 No 0 

8. Have you C\IW!r used a drug 
without knowing what it was 
or what it would do to you? Yes 0 No 0 

9. Has your job or· school per· 
fonnance ever suffered from 
Ilic effects of your drug use? Yes O No O 

JO. Have you ever been arrested as 
a result of using drugs? Yes 0 No 0 

11. Have you ever lied abolll what 
or how much you use? Yes 0 No 0 

12. Do you put the purdwe of 
drugs ahead of your financial 
responsibilities? Yes 0 No 0 

13. Have you ever tried to stop or 
control your using? Yes 0 No 0 

14. Have you ever been In a jail, 
hospital or drug rehabilitation 
center because; of your ustng? Yes 0 No 0 

15. Docs using Interfere with }Qllr 
sleeping or eating? Yes 0 No 0 

16. Docs the thought of running 
out of drugs terrify you? Yes 0 No 0 

17. Do you feel it is impossible fur 
you to live without drugs? Yes 0 No 0 

18. Do you ever quc:stion )'Ollr 
own sanicy? Yes 0 No 0 

19. Is your drug USC maldng life at 
home unhappy? Yes 0 No 0 

j 

20. Have yoo ever though! you 
couldn't fit in or have a good 
tlmc without drugs? Yes O No 0 

21. Have you ever fel.t defensive, 
guilty or ashamed about yoor 
using? Yes 0 No 0 

22. Do you think a lot about drug.s? Yes D No O 

23. Have }QU had irrational or 
Indefinable fears? Yes O No 0 

24. Has using affected your sexual 
rclatJon.ships? Y cs O No O 

25. Have you eYCr taken drugs you 
didn't prefer? Yes O No O 

26. Have you ever used drugs 
because of emotional pain or 
litress? Yes O No O 

27. Have you ever overdosed on 
any drug.s? Yes O No O 

28. Do )'OU continue to use des-
pite negative consequences? Yes O No O 

29. Do you think you might have a 
drug problem? Yes 0 No O 

a AID I an addlctr' 1llis ls a question only you 
can answer. We found that we all answered dlf· 
li:Tcnt numbers of lhcse qucstlons ''yes. K The ac· 
tual number of")a" responses wasn't as impor· . 
tant as how we felt Inside and how addiction had 
alfected our lives. 

Some of these qucstions don't even mention 
drugs. This is because addictlon is an insidious 
disease that affects all areas of our lives-even 
those areas wh1ch seem at first to have llule to do 
with d~. The different drugs we used were 

) 
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THE GROUP 

GROUP DEFINITION AND PURPOSE 

A Narcotics Anonymous group is any 
meeting of two or more recovering addicts 
who meet regularly at a specific time and 
place for the purpose of recovery from the 
disease of addiction. All Narcotics Anony­
mous groups are bound by the principles of 
the Twelve Steps and Twelve Traditions 
of N.A Each group has but one primary pur­
pose-to carry the message of recovery to 
the addict who still suffers. 
. It is important to remember our primary 
purpose so that addicts who come to their 
first meeting can relate and identify with 
others at the meeting. One responsibility of 
the group is to provide an atmosphere of re­
covery for the newcomer who has a desire 
to stop using as well as existing members. 
We want to make the newcomer feel wel­
come. We can all remember how frightened 
and apprehensive we were when we first 
came to N.A We welcomed that initial smile 
and learned a simple loving hug could make 
all the difference in the world when we felt 
alone. We needed to find others like our­
selves who had been through what we had 
and would understand our feelings and ex­
periences. From the very start we found that 
any addict could stay clean by following the 
example of others who were clean and liv­
ing the N.A Program. 

The group is the most powerful vehicle of 
carrying the message of hope and the prom­
ise of freedom from active addiction. Any ad­
dict can stop using, lose the desire to use, 
and find a new and better way to live. In 
meetings we hear other addicts share their 
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experience, strength and hope in order to 
stay clean themselves and help others to stay 
clean. We have found that the therapeutic 
value of one addict helping another is with­
out parallel. 

It has been our experience that when we 
attend meetings regularly the feelings that 
used to haunt us start to leave. They are re­
placed by feelings of hope, joy and gratitude 
for the new way of life we have found 
through Narcotics Anonymous. And most 
importantly, those who keep- coming to our 
meetings regularly stay clean. 

HOME GROUP 

Choosing and supporting a home group is 
an important part of recovery. A home 
group is a meeting where you are comforta­
ble and one you will attend regularly. We 
call this our home group because it suggests 
a place where we fit in and belong. Having a 
home group allows us to have an anchor 
each week where we can get to know the 
people and they can really get to know us. 
We develop a bond with each other as we 
grow together. 

We make a commitment to our home 
group and ifwe are absent for some reason 
we will be missed. Our home group is also 
the place where we celebrate each new year 
of clean time. We develop true friends, often 
for the first time in our lives, and learn to re­
spect each other. lbis can be very important 
in our recovery. 

As the members mature, so does the 
group. We learn to practice the spiritual 
principles of Narcotics Anonymous in all 
our affairs. We also learn to divide and share 
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the responsibilities for the growth and well 
being of the group. 

Home group members should try to re­
main aware of problems or difficulties their 
group faces and be willing to help. A home 
group is where you vote as a member of the 
group conscience on matters affecting N.A 
as a whole as well as matters concerning 
your home group's well being. Home groups 
also participate in carrying the message of 
recovery at an area level. In the spirit of un­
ity, oneness of purpose, for the good of N.A 
as a whole, it is important that we all do our 
part. 

The Formation of a Group 

When starting a group• the first priority 
is to secure a regular meeting location. Try 
to find a facility that is conducive to an 
atmosphere of recovery and will allow room 
for the meeting to grow. It is important to 
find a location that will allow the group 
to practice the Sixth Tradition which states, 
"An N.A group ought never endorse, fi­
nance or lend the N.A. name to any related 
facility or outside enterprise, lest problems 
of money, property or prestige divert us 
from our primary purpose." This principle 
of nonaffiliation allows the group to develop 
its own autonomy. After securing a location, 
establish the time and day of the week, make 
arrangements for opening and closing the 
meeting space and any other preparations 
necessary. Tradition Seven tells us "Every 
N.A group ought to be fully self-supporting,
declining outside contributions." In keeping
with the Seventh Tradition, establish a

•For more lnfonnation on starting an N.A. group see I.P.

Number 18, the Gro11p Starler Kil.
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means of paying rent for the facility; N.A 
groups must always be self-supporting. The 
group responsibilities ( opening doors, ma­
king coffee, providing literature, cleaning 
up, etc.) are best shared by- two or more 
addicts. Some groups have lost their meeting 
space because they failed to properly care 
for the meeting facility. But ifwe try to leave 
the room better than we found it, we 
protect the atmosphere of recovery and the 
reputation of Narcotics Anonymous. 

If the meeting is slow in getting started, 
be patient. Experience proves it will grow. 
Support can be generated by contacting the 
nearest area or regional committee, making 
announcements at other meetings and by 
distributing flyers. 

When there is enough participation arid 
support, a group business meeting is held. 
At this first meeting, matters of the group 
are formalized ( name, format, etc.) and 
trusted servants are elected Though the 
group may seem more business-like at this 
time, we must remember we are setting 
the foundation for carrying out our primary 
purpose. It is our responsibility as group 
members to care for N.A and make an 
investment in our recovery. It is truly our 
privilege to participate in our home group. 

TRUSTED SERVANTS 

Our Second Tradition tells us "For our 
group purpose there is but one ulti­
mate authority-a loving God as He may ex­
press Himself in our group conscience. Our 
leaders are but trusted servan�, they do 
not govern." Our trusted servants, there­
fore, are the backbone of the group and 
their regular attendance at all meetings is 
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extremely important. One of the pitfalls 
which has caused many N.A groups to 
suffer or even fold has been the election of 
officers who were unqualified to serve or 
did not have a history of recovery in our 
Fellowship. Often N.A elections have 
seemed to be pop­ularity contests rather 
than the selection of trusted servants. The 
officers of a group must be chosen with 
great care because of the responsibilities 
that their offices carry and the potential 
effect bad officers can have on the group. 
Fulfilling the commitment to serve is 
important. The following paragraphs 
contain a brief description of the group's 
trusted servants. For a more comprehensive 
description, refer to the approved N.A serv­
ice manual. 

As a general guide, we have found that 
trusted servants are most successful if they 
have certain assets necessary for the 
per­formance of their responsibilities. 
These qualifications include: 

1. The willingness and desire to serve
2. A history of recovery in N.A (we

suggest a minimum of one year clean
time).

3. An understanding and working
knowledge of the Twelve Steps and
Twelve Traditions of N.A

4. Active participation in the gr.oup

Secretary 
The secretary is responsible for the 

following: 
Opening and closing the meeting facility 

regularly-no matter what! 
Selecting a leader who will carry the N.A 

message of recovery. 
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Making sure the coffee gets made 
Keeping the meeting's records 
Arranging for the group's business meet· 

ings 
The secretary carries a great responsibility 

and therefore this position should not be 
taken lightly. The members of the home 
group should always be willing to help the 
secretary with any requests for assistance. 

Treasurer 
The treasurer is responsible for the fol-

lowing: 
Paying the group's bills 
Purchasing supplies and literature 
Keeping financial records 
Carrying out group conscience decisions 

for the flow of funds 
Making regular reports to the group 
It is helpful if the treasurer has basic math· 

ematical skills and handles personal fl.nan· 
ces properly. One of the biggest problems 
we have faced has been the misuse of group 
money. Thousands of dollars in needed 
funds have disappeared. Not only does this 
abuse limit what Narcotics Anonymous can 
do it strikes at the heart of our Fifth 
Tradition which reads, "Each group has but 
one primary purpose-to carry the message 
to the addict who still suffers." Treasurers 
who have abused their positions usually find 
that the price they pay in tent1S of their 
personal recovery is very heavy. Obviously, 
the treasurer has a grave responsibility and 
much thought should be taken in selecting a 
member to perform this function. For more 
information on serving as a group treas· 
urer, refer to the N.A Conference-approved 
Treasurer's Handbook. 

Group Service Representative {GSR) 
The GSR is responsible for the following: 
Attending the area service committee 

(ASC) meeting regularly 
Serving as a member on ASC 

subcommittees 
Serving as a liaison between the group and 

the area 
Sharing responsibilities with the GSR­

Altemate 
Keeping the group accurately registered 

with the World Service Office 
The most important facet of this position 

is to be the communicator for the group. 
The group service representative is the vital 
link between the group and the rest of the 
Fellowship. The GSR is the formal line of 
communication whose purpose it is to 
represent the group's conscience in matters 
affecting other groups or N.A as a whole. 
This duty requires the representative to 
provide information to the group about 
developments in the worldwide N.A Fel­
lowship and to share with the area any 
activities, strengths or problems of the 
group. It is important that the GSR not break 
the chain of N.A communication. 

Group Service Representative-Alternate 
( GSR-Alternate) 
The position of GSR-Altemate parallels 

that of GSR except that it is a two year 
commitment with the first year spent in 
training and the second year as GSR. It is 
imperative that the GSR-Altemate attend 
each ASC meeting in order to learn and to 
provide the GSR with support. The GSR· 
Alternate also acts as GSR in the absence of 
d1e GSR. 

7 
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ADDITIONAL WAYS TO SERVE 

The previously mentioned positions are 
elected trusted servants with definite terms 
of service. Another way we can serve is as a 
speaker or leader; these trusted servants are 
generally chosen by the group secre­
tary. Throughout the worldwide Fellowship 
there are numerous terms which are used 
and different ways of conducting meetings. 
Our Fourth Tradition promises us autonomy 
as long as these matters do not affect other 
groups or NA as a whole. This variety 
enriches our Fellowship and increases our 
effectiveness. Our primary purpose is always 
to carry the message of recovery to addicts 
who still suffer. 

Leader 
The leader-who is also called "the chair­

person" in many places-should have expe­
rience, strength and hope to share from reg­
ular attendance at Narcotics Anonymous 
meetings. This person is responsible for 
keeping the discussion �oving smoothly 
and following the group format. The leader 
must remember that it is everybody's meet­
ing and not comment after each person 
shares. 

The person leading the meeting is respon­
sible for establishing an atmosphere of re­
covery. Although sharing problems is neces­
sary for identification, sharing solutions is 
necessary for recovery. It should always be 
in the leader's mind that we are here for the � 
specific purpose of staying clean and help­
ing other addicts to find recovery from ad­
diction. 

9 
Speaker 

The N.A. member chosen to speak at a 
meeting needs to be someone who is work­
ing and living the N.A. Program of recovery 
which is the Twelve Steps and Twelve Tradi­
tions. In areas where there is not an abun­
dance of N.A. members with substantial 
clean time or experience with the Twelve 
Steps and Twelve Traditions, there is the 
possibility that a group inexperienced in 
Narcotics Anonymous may misunderstand 
N.A. Traditions and invite speakers from out­
side the N.A. Fellowship. There are several 
ways to avoid this situation. Our Basic Text, 
for instance, reminds us that N.A. members 
from other areas are willing to drive long 

· distances to support new groups. The speak­
er helps fulfill the group's primary purpose, 
carrying the message of recovery to the ad­
dict who still suffers. When speaking at an 
N.A. meeting, we should be careful to de­
liver a clear message of recovery by identify­
ing ourselves as addicts recovering from the 
disease of addiction. It is not necessary to 
dwell excessively on our active addiction or 
"war stories," because we all know what it 
was like to use. We came to Narcotics Anon­
ymous to stop using and we are here to 
share our experience, strength and hope of 
recovery. 

•••••••••••••••••• 

To our new groups in areas that are just 
forming: We have found step study meet­
ings and literature study meetings to be a 
very important beginning of the members' 
growth. We encourage you to do your best 
together with love and fellowship and keep 
coming back: It Works! 
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 p
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 b
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 b
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p
er

se
ve

ra
nc

e,
 

w
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 c
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 d
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o 
go

 
ba

ck
 

to
 

ou
r 

T
hi

rd
 

St
ep

 
an

d 
tru

st
 G

od
 

w
it

ho
ut

 a
ny

 
re

se
rv

at
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w
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 s
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 b
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 m
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 w
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w
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e.
 W

e 
pu

t 
ou

r 
fa

it
h 

in
 a

 lo
vi

ng
 

G
od

 a
nd

 t
ru

st
 t

ha
t 

w
ha

te
ve

r 
w

e 
w

ri
te

 w
ill

 b
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 d
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 p
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b
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w
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 m
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p
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 o
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w
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p
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w
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 d
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, p
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 c
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 b
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 b
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w
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 b
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 d
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 t
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 t
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 c
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 m
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 p
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 t
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 p
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 m
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 t
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is

 n
ot

 o
nl

y 
to

 s
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 b
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at
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 b
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p
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at
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I. Purpose 

ADDENDUM 2F 

PROPOSED GUIDELINES FOR 
WSC LITERATURE COMMITTEE 

The purpose of the World Literature Committee (WLC) is: 

A. To coordinate the creation, development and revision of literature 
for the Fellowship of N.A. 

B. To lend support to area and regional literature committees through: 

1) Development of guidelines 

2) Sharing of experience in written and verbal communications 
through such vehicles as Fellowship Reports, Newslines and 
other correspondence 

3) Hosting open forums and workshop meetings 

C. To work on literature, based on Fellowship input, prior to 
presentation for Fellowship review and/ or WSC approval. 

II. Composition 

The WLC is composed of: 

A. A coordinating administrative body made up of the following: 

1) Chairperson 

2) Vice-Chairperson 

Both of these are elected by the WSC in accordance with its current 
policies. The WLC will make recommended nominations to the WSC 
based on their knowledge of persons' ability and experience and on 
WLC needs. 

3) 

4) 

Twelve registered voting members--with a maximum of two 
from any one region, serving for two-year terms and np more 
than two consecutive terms. The terms are staggered so that 
six registered members are elected each year at the WSC. 

Two members of the Board of Trustees and one member of 
the Board of Directors (non-voting) may be added by mutual 
agreement between their respective Board and the WLC. 

Rationale: The nature of the work done by the WLC requires 
involvement of all world service arms and the following is a 
short explanation of some of the reasons for that involvement. 
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Members of the Board of Trustees provide two-way communication 
between the Literature Committee and the Board. This is the first 
part of the liaison concept, which was formally introduced by the 
1984 World Service Conference and was previously implemented on 
an informal basis by the Board in 1983. Trustees can carry a wealth 
of service and recovery experience to the Committees. Knowledge of 
the Fellowship and its history can help the overall functioning of the 
Committee. Certain issues can be clarified before problems occur. 
They are immediately available to workshop materials, carry out 
assignments and generally work with other WLC members to assist 
the Committee in achieving its goals. Liaisons can ~ring up WLC 
concerns in their reports to the Board and bring ideas from the 
Board to the WLC. This communication goes on constantly and can 
be a resource to the WLC on special issues. 

The role of the WSO Board member on the WLC is to be a 
communication link between the two bodies. Originally sent by the 
Board to expand the perspective of the Board member, it has been 
found that the Board member also brought a d ifferent perspective to 
the WLC. All of the Fellowship's literature projects affect the 
operation of the WSO and the Board members may be in the position 
to clarify some of the Board's policies or WSO procedures although 
they cannot, of course, speak for the Board as a whole. 

The Board members participate, as directed by the Committee and 
described in Section III (Duties and Requirements.) 

B. Working body 

1) The administrative body described above 

2) General members 

a. Regional literature chairpersons. 

b. Unelected WLC nominees who meet the requirements 
for registered members. 

Rationale: The concept of general membership is intended to 
get the best possible use of our Fellowship resources to assist 
and aid the administrative body in carrying out the 
Fellowship's directives. General members are those who are 
interested and experienced in the N.A. literature process and 
who might not otherwise be involved in the activities of the 
WLC. General members would be assigned by the WLC 
Chairperson to work on specific projects primarily during 
workshops. The intent is to utilize these resources in a 
temporary manner, assigning them to work on specif ic projects 
during specific time periods, for example, a Conference 
workshop or ad-hoc meeting. 
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3) Advisory Members 
Other N.A. members as appointed by the WLC Chair for 
specific tasks and/or projects. These could be members of 
other WSC Committees, RSR's, members of the WSO Board of 
Directors or World Service Board of Trustees, area literature 
committee chairs, or past members of the WSC or WLC. 

III. Duties and Requirements 

A. Chairperson 

Duties: 
I) Attends all meetings of the WLC administrative body. 

2) Coordinates all activities of the Committee, which includes 
scheduling and agendas. Much of this may be accomplished 
by delegating responsibilities to the administrative body 
members or WSO coordinator. 

3) Receives and reviews copies of all input sent to WLC. 

4) 

5) 

Prepares the annual report to the WSC, the Fellowship Report 
(as required by WSC policy-normally six per year), the WLC 
members (as needed), and area and regional literature 
committees (as needed.) These reports vary in nature, but 
usually include information about work projects and meetings. 

Maintains close contact with the Vice-Chairperson, WSC 
Officers, WSO Coordinator, as well as WLC members. 

6) Makes consultation trips to the WSO as needed to organize, 
coordinate and plan for any WLC needs. 

7) Prepares a budget, based on Committee input, for presentation 
at the annual WSC, and reports on that budget to the full 
Committee. 

Requirements: 
When electing a person for the position of Chairperson, we 
recommend the following: 

I) A minimum of seven years clean time. 

2) Recent active participation with WLC--we recommend two 
years WLC activity, one as Vice-Chairperson. 

3) Knowledge and application of the Twelve Steps and Twelve 
Traditions. 

4) Completion of previous service commitments. 
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5) 

6) 

Administrative and organizational skills are important. 

A willingness to serve and commit personal 
resources. Ability to attend all meetings 
administrative body and fulfill all duties. 

B. Vice-Chairperson 

Duties: · 
1) Attend all meetings of WLC administrative body. 

time 
of 

and 
WLC 

2) Assists the Chairperson in duties as directed by the 
Chairperson, such as: 

a. Scheduling and agendas 
b. Coordinating activities as assigned 
c. Preparing some of the written reports of the 

Chairperson 

3) May assume all duties of the Chairperson's position in the case 
of his/her absence unless otherwise directed by the WSC 
Administrative Committee. 

4) Maintains close contact with the Chairperson, WLC members 
and the WSO and accompanies the Chairperson on some WSO 
consultation trips. 

Req ui remen ts: 
When electing a person for the position of Vice-Chairperson we 
recommend the following: 

1) A minimum of six years clean time. 

2) At least one year recent active participation in WLC. 

3) Knowledge and application of the Twelve Steps and Twelve 
Traditions. 

4) Completion of previous service commitments. 

5) A willingness to serve and commit personal 
resources. Ability to attend all meetings 
administrative body and fulfill all duties. 

time 
of 

and 
WLC 

C. Registered member 

Duties: 

1) Attends all meetings of WLC, if possible. The most important 
WLC meetings for registered members to attend are the 
administrative body meetings. (See scctio.n XI. Meetings.) 
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2) Send written input if unable to attend and whenever else 
necessary to complete an activity of the WLC. 

3) Maintain close contact with the Chairperson and Vice­
Chairperson. 

Requirements: 
Members being considered for this position shall be those whose 
nominee forms were received, reviewed and found to have met the 
stated criteria in Section IV. Nomination and Election Procedures, 
which includes: 

1) A minimum of five years clean time. 

2) Three years literature service experience or world service 
experience with at least one of those years being in the World 
Literature Committee. 

3) Knowledge and application of the Twelve Steps and Twelve 
Traditions. 

4) Completion of previous service commitments. 

5) A willingness to serve and commit personal time and 
resources. Ability to attend all meetings possible and fulfill 
all duties. 

D. General Member 

Duties: 
1) Register with WSO Coordinator to confirm gen~ral 

membership. 

2) Maintain active participation at the regional literature level 
and coordinate regional assignments as requested. 

3) Participate fully in all Committee assignments. 

4) Attend as many working body meetings as possible and 
financially feasible. Those include WSC workshops, World 
Literature Conferences and any working group assignments. 
(See Section XIV. Meetings.) 

Requirements: 
I) Holds current position as regional Ii tera tu re chairperson listed 

with WSO, or 

2) Be an unelected WLC nominee who meets the criteria for 
registered membership. 

E. BOT and BOD members: 

1) Participate in all matters as described in Section II. A. 
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2) Performs activities and duties, requested by the WLC 
Chairperson in accordance with policies set by the WSC 
and/or their respective service body. 

F. WSO Coordinator 

1) Special Worker--Acts as Committee Secretary 

2) Serves as communication link between WLC and WSO. 

3) Attends administrative and working body meetings. 

4) Provides administrative support to WLC Chair as needed. 

5) Organizes and maintains all WLC working files. 

6) Works with the Chairperson and Vice-Chairperson to arrange 
for meetings necessary to complete work. 

7) Responds to all routine calls and letters regarding the WLC. 

8) Assists Committee in handling internal correspondence. 

9) Arranges for typing, copying, and mailing. 

IV. Nominations and Election Procedures 

Nominations to become a registered member of the World Literature 
Committee are accepted from regional service committees and/or the World 
Literature Committee. Nomination forms must be completed by the RSC or 
WLC and submitted to the WLC 30 days prior to the WSC. 

Nominees must meet the following criteria in order to be eligible: 

l) Resides in the region from which nominated, if nominated by 
an RSC. 

2) Has the support of a majority of the voting members of the 
WLC, if nominated by the WLC. 

3) Has a minimum of five years clean time. 

4) Has three years literature service experience or world service 
experience with at least one of those years being in the World 
Literature Committee. 

Nomination forms will be verified prior to the WSC. All nominees 
meeting the criteria stated above will automatically be placed in the 
nomination pool. Nominees not eligible based on the preceding 
criteria will be withdrawn from th~ nomination pool. If the 
ineligible nominee was nominated by a region, the WLC Chairperson 
or Vice-Chairperson will contact the RSR explaining the reasons for 
disqualification. 
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v. 

VI. 

Voting 

The WSC will elect from the nomination pool the required number of 
registered members necessary in each given year. Eligible nominees 
not elected as registered members by the WSC will, with their 
consent, become general members of the WLC for the duration of the 
Conference year. 

The voting members of the WLC consist of the fallowing: 

Twelve registered members 
WLC Vice-Chairperson 
WLC Chairperson--votes only in the case of a tie. 

In ord.er to conduct the business of the WLC, the following quorum shall be 
required: 

Two-thirds of the registered members plus the WLC Chairperson or 
Vice-Chairperson. 

However, within working groups and task forces, each member will have 
one vote. 

Means of Completing Work List Projects 

A. Working groups 

A working group consists of general, registered and advisory 
members who work on a specific project during a specific meeting 
(usually a Conference workshop). This group is chaired by a member 
of the working body appointed by the WLC Chairperson. Another 
member would be the recording secretary for the workshop. It has 
been found that the optimum number of members in a working group 
is between five and nine. 

Within workshop groups, while working on their assigned tasks, all 
members of the working group have an equal say. These are usually 
small, informal groups where decisions are made on an informal 
basis and near unanimity is always strived for. However, if it 
becomes necessary for a formal vote, experience indicates that the 
chairperson does not vote except in case of a tie. 

A working group may work on a draft, make an outline, factor in 
input, develop a survey, etc. The working group is one of the many 
tools available to the Literature Committee. 

Because general members' participation is of a temporary nature, 
they receive materials only at the beginning of each meeting. They 
will receive a report on the work accomplished, but will not 
generally be kept on a mailing list for follow-up activities. 
Registered and advisory members will usually have received material 
prior to each meeting and will be sent follow-up ma tcrial. 
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Members of a working group who show consistent involvement may 
be assigned to a task force. Based upon the recommendation of the 
working group chairperson, _the WLC Chairperson makes assignments 
of these members to task forces. 

B. Task Forces 

Task forces work on projects that may not be completed in one 
meeting. A task force is an extension of a working group that has 
demonstrated continued interest and participation in a project. A 
task force may consist of any combination of the working body of 
the WLC. The WLC Chairperson will designate one member to chair 
and coordinate the task force. This person will report to and be 
responsible to the full World Literature Committee. All members 
assigned to task forces will receive communications and perform 
work regarding the project between meetings. 

C. Ad-Hoc Committees 

Ad-hoc committees are used for different stages of development on 
mi.iQ!. works. Ad-hoc meetings !!!ll be funded from the WLC budget. 
Otherwise, ad-hoc committees are similar in composition to task 
forces. 

D. Works Developed by Other Conference Committees 

When another Conference Committee is developing literature for the 
Fellowship, a joint ad-hoc committee will go over the material prior 
to WLC consideration. This system allows for better communication 
among committees. When the originating committee is satisfied that 
the work is as finalized as they can make it, the WLC evaluation 
committee will review it. If the evaluation committee feels that the 
piece needs major work or rewriting, and the full WLC agrees with 
this evaluation, the material is returned to the originating committee 
with a list of concerns to be addressed. Otherwise, it will proceed 
through the literature development process. 

E. Literature Conferences 

World Literature Conferences are normally held when the WLC is 
working on major projects on the current year's 'A' work list that are 
too extensive for the WLC to accommodate solely with its own 
resources (See Literature Development Process fo·r explanation of 
work lists.) 

At the World Literature Conference a number of working groups 
would be formed to accommodate specific aspects of the major work 
in progress. The major difference between these and other working 
groups (described in A above) is that any member of the Fellowship 
may attend or participate. This is important because the nature of a 
World Literature Conference is to provide an open forum to 
encourage as much Fellowship participation as possible. All members 
of the Fellowship who desire to input on a major work at a literature 
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F. 

conference must bring their input in a prepared, written form in 
order for it to be processed. All of these members would be active 
participants in their respective working groups and have an equal 
say in decisions within those groups. However, only regular members 
of WLC vote on matters in the general sessions of the committee that 
might take place during a World Literature Conference. 

Regional Literature Committee 

Assignments of items to RLC's shall be made by the WLC 
Chairperson and Vice-Chairperson (with concurrence of the 
Committee) to do specific tasks to help the WLC with work list 
projects. These tasks might include preparing outlines, organizing 
input, or writing original input for drafts in progress. The regional 
literature committee would work in close communication with the 
WLC Chairperson, Vice-Chairperson, or a WLC committee member 
assigned by the Chair to take on this responsibility. These 
assignments could be given to regional literature committees that 
would be able to perform such tasks without interf cring with their 
primary responsibilities of serving the literature needs of their 
region and sending input to the WLC on review literature. Such 
assignments shall always take regional preference into consideration. 
Assignments of a single item may be made to more than one region 
at a time but no more than one item per region. 

G. Special Workers 

As our Eighth Tradition states, "Narcotics Anonymous should remain 
forever nonprofessional, but our service centers may employ special 
workers." One example of a special worker who performs an ongoing 
job in support of the .WLC is the WSO Literature Coordinator, whose 
committee job description is found in the Duties and Requirements 
section of these guidelines. 

Special workers are also utilized within the literature process to 
provide proofreading and clerical tasks. Proofreading involves 
comparing a final form of a project (computer printout, printer's 
galley, etc.) to the manuscript which contains the Committee's 
approved notes. and/ or corrections. Clerical tasks include typing, 
data processing, filing, copying and collating. 

Editors can also be hired for the literature development process. 
Because tone and style are such important ingredients in N.A. 
literature, it is always important that a clear and comprehensive 
instructional statement from WLC accompany each piece. Any 
recommended changes made by an editor are returned to the WLC 
for review before entering the final production process. The use of 
an editor would be only in an advisory caoacity to provide 
recommendations and suggestions regarding technical aspects of 
writing. Such technical areas would include spelling, grammar, 
punctuation, and overall structure and organization of the draft. 
These editorial recommendations would be submitted for 
consideration by the working body and/or administrative body of 
WLC as defined in these guidelines. 
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When using the services of special workers the WLC should 
constantly be careful to maintain strict creative control to insure 
that our literature contains only the input of members of our 
Fellowship. In this way the WLC can be certain that their use of 
special workers always adheres to the guidelines of the Eighth 
Tradition and that our literature will convey only the message of 
recovery as experienced by members of N.A. 

It has been proven in personal recovery that "the therapeutic value 
of one addict helping another is without parallel." We have found 
from experience that this concept is inherent in the creative 
development of Narcotics Anonymous literature. We recognize that 
Narcotics Anonymous literature, in all stages, can only be written by 
the collective effort of N.A. members and not professional writers. 
Our shared experience in written form maintains the spirit of 
anonymity. 

VII. The Evaluation Committee 

The evaluation committee has the responsibility of reviewing pieces of 
literature submitted by the Fellowship. The material may come from 
members, areas, regions or the WSC Committees. The evaluation committee 
recommends where each item needs to go within our service structure for 
further work. This part of the World Literature Committee gives prompt 
attention to new pieces and reviews old pieces periodically. 

The Committee recommends the piece to one of the established work lists B, 
C or D. The A work list is reserved for selection by the World Service 
Conference itself. 

A piece might be as complex as a full length book or as simple as an idea, 
topic or information pamphlet. The Committee keeps the inventory of the 
WLC up-to-date by adding items to work list categories. It will also 
recommend which pieces need revision based on Fellowship input and 
requests. Some pieces may be sent back to the originator with suggestions 
for improvement. 

The evaluation committee writes a report on each piece which describes the 
stage of development of each piece and recommends what processing may be 
needed to finish the piece. This report may help the WLC process several 
pieces at once, which are at similar stages of development. Items which are 
deemed to be completely unacceptable as N.A. literature will be returned to 
the contributing members. This committee also evaluates the WLC files, 
seeking material which may be of use to current works-in-progress which is 
reported to the WLC members working on a particular project. 

Three to six members, as needed to handle the workload, are recommended 
by the Chairperson and approved by the WLC. They serve one Conference 
year. No more than two members from the same region can serve on this 
committee. Initially, and if incoming material requires, additional members 
may be chosen to serve on this committee. When the workload decreases, 
some of the members assigned to this committee may be asked to serve 
elsewhere within the WLC by the Chair. 
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- VIII. The Literature Development Work List 

The World Literature Committee's work list consists of fou r stages of 
development where all of Narcotics Anonymous unapproved literature is 
catalogued. Literature lists of each developmental stage will be published 
in the Conference Agenda Report for Fellowship information and 
consideration. General direction on work list items will be solicited from 
the Fellowship in this manner. 

A List (Items for Final Development) 

The .. A' List consists of the maximum amount of material the World 
Literature Committee can work on in any given Conference year. 
The literature on this list is in such a state of development that the 
World Literature Committee can prepare review- or approval-form 
drafts. The 'A' List shall consist of no more than: One major work 
(book length) and four pamphlets. 

B List (Items Awaiting Final Development) 

The 'B' List contains items from which the Fellowship would make 
choices that would fill openings on the ' A' List. These are items in a 
state ready for WLC work, which have been deemed, by the 
evaluation committee, to require a minimal (within one Conference 
year's time) amount of work to reach a review- or approval-form 
stage. 

C List (Ready for Regional Development) 

The •c List consists of material that needs more Fellowship writing 
and input to bring it to a first draft stage. Therefore, 'C' List 
material is assigned to regional literature committees (RLC's) whose 
responsibility is then to create the forum and atmosphere for 
members of their region to write on the assigned project. No 
regional literature committee shall work on more than one item at a 
time. 

D List (General Development) 

The 'D' List contains all other unapproved items that have been 
submitted as possibilities for Narcotics Anonymous literature. These 
are items which are available for assignment to members, groups and 
area literature committees at the discretion of the WLC Chairperson 
and Vice-Chairperson. 'D' list items are re-evaluated yearly. 

IX. Review-Form Literature 

A. Time: 

Review-form literature is sent out to the Fellowship for a minimum 
of twelve months. The WLC may present review-form literature to 
the Fellowship twice yearly, in October, and at the WSC in May. 
Review-form literature may be returned for consecutive review 
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periods in an original or revised draft, as input indicates is 
necessary, and as recommended by WLC. 

The WLC may recommend that a piece of literature (such as a book) 
be out for review for more than twelve months but the subsequent 
due dates will coincide with the October or May deadlines. This 
allows for twelve, eighteen, twenty-four months or more for the 
review process. 

B. Use: 

Sold to registered area and regional literature committees only. Not 
for use. display or distribution in N.A. meetings. Need strong 
encouragement to the Fellowship to get involved with literature 
review and input at this stage. 

C. Form: 

On manuscript form (8-1/2 x 11" paper, double spaced) with line 
numbers. Clearly marked on every page, "Unapproved 
Literature/Not for Use in N.A. Meetings, For Review and Input 
Only: No N.A. logo, but should have "Narcotics Anonymous" on 
front cover. Due date is to be marked on every page of the 
document. 

X. Approval-Form Literature 

A. Time: 

Approval-form literature is prepared by the WLC and distributed to 
the Fellowship for one Conference year. 

B. Use: 

Approval-form literature should not be read during N.A. meetings 
although it can certainly be sold and made available at N.A. 
meetings. The appropriateness of displaying approval-form literature 
before, during, or after a recovery meeting of N.A. depends on the 
method of display and distribution. If, as is the case in many parts 
of our Fellowship, the literature is set on the' table--without a group 
literature person handling distribution and freely available for a 
newcomer or non-member to pick up, it is inappropriate. On the 
other hand, if literature distribution is controlled by a group level 
trusted servant who can describe what the literature is (review, 
approval, or Conference-approved) and control distribution to our 
members only," it would be appropriate. It is never appropriate to 
bring unapproved literature into a hospital or institution. 

Approval-form literature is out for a yes/no vote only. No changes 
will be considered on the Conference floor. 



r 

WSC Agenda Report--Addendum 2F Page 13 

c. Form: 

Should be produced in as near its final farm as possible, without 
creating confusion. No N.A. logo, but it should have "Narcotics 
Anonymous" and the Conference date on the front cover. Use of a 
special (second) cover for approval-farm items. Must be clearly 
marked as "Unapproved Literature/Not for use in N.A. meetings" and 
"For approval or disapproval at WSC 19--." and/or "N.A members are 
urged to read this material so we as a Fellowship can decide this 
year if we want this to become N.A. approved literature." 

XI. Revision Committee 

This is a committee of WLC members which undertakes initial revisions of 
those items of approved literature for which input has been received and/ or 
which have come due for their five year revision. Items of this nature are 
first evaluated by the evaluation committee. As a resource group, the 
revision committee's completed work will be sent back to the WLC 
administrative body for review and handled in accordance with the 
literature development process. 

Any of the above processes are initiated and coordinated by the WLC 
Chairperson and Vice-Chairperson. 

XII. Production 

After the World Literature Committee has completed its work on a piece of 
literature, it is turned over the World Service Office for production and 
distribution. Production involves copyright registration, proofreading, 
paste-up and preparation of camera ready materials. Literature is then sold 
through WSO. 

XIII. Resignation and Removal 

Relapse or inactivity (lack of contact with the WLC for three consecutive 
months) shall constitute automatic resignation. The Chairperson may, with 
Committee concurrence, replace resignees or inactive members. These 
replacements serve only for the remainder of the Conference year. 

XIV. Meetings of WLC 

A. Administrative Body Meetings 

Those meetings scheduled by the Chairperson at which the business 
of the administrative body is done. These meetings will include but 
are not limited to WLC meetings at the WSC and WSC workshops. 
Participants are Chairperson, Vice-Chairperson, registered members 
and advisory members of the WLC. These are the most important 
meetings for registered members to attend. 



WSC Agenda Report--Addendum 2F · Page 14 

B. Working Body Meeting 

Those meetings scheduled by the WLC Chairperson at which the non­
administrative Hterature work is done. Participants are all members 
of the administrative body as defined above plus general members 
and other appointed members. 

C. Other meetings (ad-hoc task force, revision committee) as determined 
by the WLC Chairperson. 

XV. Budget and Funding 

The WLC Chairperson and Vice-Chairperson will be funded (travel 
and lodging) to any and all meetings listed in Section XIV as well as 
any other WSC required meetings and WSO consultation meetings. 
The WLC budget will also include funding (travel and lodging) for 
up to twelve registered members and advisory members to attend all 
meetings of the administrative body. 

-~ 

-~ 
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WLC GUIDELINES/LITERATURE DEVELOPMENT PROCESS 

FLOW CHART ATTACHMENT 

+ 
WSC _.TO WORKLISTS--+A 

I 
L~ 

I I 
+ 
C or D 

+ 
•APPROPRIATE.., 

RESOURCES ·1 

i I 
__________ FINISHING I 

I 
I REVIEW FORM 

I ! •APPROPRIATE __j 
INPUT(_F_E_L_L_O_W_S_H_I_P_) _..,.l>RES01RCES 

FINAL FINISHING 

~ ~ ~ __ __.,. APPROV 1L FORM 

CONSIDERATION 
(FELLOWSHIP) • --~-------------------------------DISAPPROVAL..., _______________ wsc 

*APPROPRIATE RESOURCES 
Working Groups 
Task Force 
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ADDENDUM 3A 

Note: This material was unedited at the time of publication. A slightly 
edited version may be recommended by the WSC P.I. Committee as a result 
of the next meeting, and presented to the Conference for approval. 

GUIDE TO WRITING NEWS RELEASES 

1. Content needs to be news--something has to have happened; a newsworthy 
event should be the focus. 

2. All information must be accurate. In order to preserve credibility and an 
attractive public image, we must always do our best to carefully check any 
information, such as addresses, etc. and any figures, claims made, or any 
other data we· present, for accuracy. 

3. Press releases should be written in journalistic style, presenting facts, using 
clear, concise, simple, to-the-point sentences, with information placed in 
order of importance. The release should give the "five W's," telling ~ 
happened or will be happening, ~ is involved, where the event took 
place or will take place, ~ the news event took place or is to take place, 
and ~ it happened or will happen. "How" it happened or is expected to 
happen should also be included. The release should end with a journalistic 
closing symbol, "-30-" or "###." 

- 4. Use no more than one sheet, if possible. Use letter size paper (8 l /2 by 11 
inches). Type and double space the text, leaving large marginS' on the top, 
bottom and sides. When it is necessary to use a second sheet, put "-MORE-" 
centered at the bottom of the first page, and "-2-" or "page 2" at the top of 
the second page. Also at the top of the second page, include a short 
identification line, such as "Narcotics Anonymous," or an abbreviated 
version of the heading used on page one. This will help if the second page 
is accidentally mislaid or separated from the first page. 

5. The top of the page should say "PRESS RELEASE" or "NEWS RELEASE." It 
is a good idea to use a special style of stationary instead of regular 
letterhead paper. The upper left hand corner of the page should give the 
appropriate address, including the name Narcotics Anonymous, and a phone 
number if there is one. Also on the heading should be a release date which 
says "for immediate release," or, if you need more control over the timing of 
the release, gives a specific time for release, such as "for release June 3, 
1987" or "for release after 11:00 a.m., Wednesday June 3, 1987." The 
heading should also include the date of the release. Before the text of the 
news release, put a title line which describes the contents to follow. The 
line looks like a headline, but it is provided for the news editor or 
reporter's inf ormation, and it may not be used in print. 

6. A press release should be designed to be read in a very short period of time. 
It should not contain advertising style attention getting statements. 
Reporters can contact us for background information if they want to. Then 
we may supply further information, such as a press kit. Provide your 
release to the media in a timely fashion. If you are informing the media 
about a community meeting to be held, be sure they get the release several 
days in advance. 
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ADDENDUM 3B 

Note: This material was unedited at the time of publication. A slightly 
edited version may be recommended by the WSC P.I. Committee as a result 
of the next meeting, and presented to the Conference for approval. 

P.I. AND THE MEDIA 

SECTION 4 

Additional input and work in progress is also being reviewed by the WSC P.I. 
Committee which addresses rearrangement of and changes to other sections of the 
Guide to P.I. That additional work is contained separately, and is currently 
available only to WSC P.I. members. We would appreciate your comments, i.e., 
which portions were or were not helpful in your interview experience. Send all 
input to: World Service Office, P.O. Box 9999, Van Nuys, CA 91409, Attn: P.I. 
Coordinator. 

4.1 OVERVIEW 

Contact with the media can be a wonderful opportunity to carry the 
message of recovery in Narcotics Anonymous. However, it cam also be a major 
source of tradition violations, personal ego inflation and Fellowship disunity which 
is detrimental not only to the individual member(s) involved, but may affect N.A. 
as a whole. 

Each P.I. Committee should be aware of the WSC P.I. Contingency Plan 
found on page •••. This should be supplemented by area/ regional contingency 
plans of your own. The following guides can help prevent problems if they are 
used in responding to all kinds of media contact. 

[REFER TO APPENDIX SECTION] 

4.2 RESPONDING TO MEDIA REQUESTS 

The two basic types of requests which P.I. subcommittees receive from the 
media are either for 1) general information on Narcotics Anonymous, or 2) requests 
for N.A. members to do interviews. 

Many area and regional P.I. subcommittees have a standard letter and 
literature packet which is mailed out in response to every request. Often these are 
left at helpline offices in order that members who work the phones may assist P.I. 
in responding as quickly as .possible to callers' requests. The World Service Office 
also provides "press kits" which can be tailored to every area/ region by inserting 
local meeting schedules. 

The following are some frequentl y asked questions during initial phone 
calls. Many requests can be handled easily over the phone and require little or no 
other follow up. 
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Q. Can you provide updated information for a directory listing of self-help 
groups (or any other type of phone/contact list). How sltould N.A. be listed? 

A. Usually they will want a service office address and number as the main 
heading (should the WSO be used?) Check the geographic parameters of the 
listing. In any case, encourage them to indicate something like "contact 
with Narcotics Anonymous in your community can be made through the 
local phone directory." 

N.A. may be listed under "self-help," "drug abuse," "community services," 
and/or other related categories. 

Q. Do we provide public information speakers/ meetings outside of N.A.? 

A. Yes. We have found this to be a good way to inform the general public of 
who and what we are. 

The reasons for speaking are two-fold. First, it establishes awareness and 
communication between N.A. and the non-addict community. Secondly, 
there might be individuals at the presentation who need us and what we 
have to off er. 

Q. What if the reporter wants to attend a meeting? 

A. The reporter may attend open meetings only and should be accompanied by 
a member of the P.I. subcommittee. ffs always best to provide the reporter 
with a copy of an anonymity statement. For an explanation on the 
difference between "open" and "closed" meetings, please refer to page ••. 

Q. What if the reporter wants to bring a camera crew and take pictures at a 
meeting as part of the story? 

A. NO! 

Q. Why not? 

A. Photographs taken at an N.A. meeting, regardless of whether it's a regularly 
scheduled meeting of N.A. or a meeting at any N.A. function or activity, 
can be a potential danger to individual members' anonymity. 

Q. How about blackouts, silhouettes, or covered faces on camera? 

A. Generally, this technique is used to protect the anonymity of persons 
engaged in or accused of criminal activities. We are working very hard to 
correct this negative image of the addict. Some addicts have been 
interviewed using rear upper torso camera angles. We have had more 
success with interviews which have been pre-recorded in a studio setting 
than recorded live or on location. The best way to insure our members 
anonymity, however, is to utilize non-addicts who have an understanding of 
our Fellowship, Steps and Traditions. 

Even when it is unclear whether or not the media is requesting general 
information or an interview with an addict, we can never go wrong by having 
literature and a letter on hand to provide them with an immediate response and 
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clear, written information. Sometimes the media caller is unclear on what N.A. is 
and whether an interview with an addict is appropriate for their purposes. Often 
our literature can answer their questions better than we can and our open meetings 
can let them know what N.A. is when our words fall short. 

When a reporter, producer or writer calls requesting an interview with an 
addict, your area/regional contingency plan should be put into effect immediately. 
SEE SECTION 3 ABOVE. The contingency plan ensures that no one is doing it 
alone. It helps us define geographical boundaries, it ensures N.A. unity and helps 
uphold the Twelve Tr·aditions. 

Contingency plans provide a guide and checklist which enable us to 
determine if the request is 1) appropriate for Narcotics Anonymous to handle at all 
and 2) appropriate for our particular area or region or requires joint action or 
needs to be ref erred to WSC P.I. 

Often national media requests are ref erred back to the region/area in which 
the event will occur. The sections that follow provide guidelines for handling area 
and regional and national/international P.I. Media events. The role of the P.I. 
subcommittee will be discussed, as well as the role of the N.A. members who find 
themselves involved in some way. Whether you are an interview coordinator, 
interviewee, the member who answered the phone or the member who gets to 
welcome the newcomer who got the message due to our P.I. efforts, SERVICE IS A 
PRIVILEGE! 

4.2.A PRE-INTERVIEW COORDINATION 

Point #l: At the time the contingency plan is put into effect, a· coordinator 
should be selected who will be responsible for all direct contact with the media 
until the interview or project is completed. The coordinator is very often the P.I. 
Chairperson. The coordinator should be someone other than the person(s) to be 
interviewed in order to avoid giving out phone numbers or work places of the 
interviewees. The coordinator is responsible for keeping the area or regional or 
world P.I. media contingency group informed of ongoing progress and any last 
minute changes that may arise. The coordinator should agree ahead of time to 
prepare a report for the media contingency group at the end of the project. If the 
contingency is area or regional only, the coordinator should send a copy of the 
report to WSC P.I. in care of the WSO. This insures continued evaluation of our 
procedures and decisions in order to help us improve our effectiveness in dealing 
with the media and national organizations. 

The coordinator needs information about the reporter and the paper or 
station they are from. This information should include; name, address, phone 
numbers, date of contact, probable date the information will be used, and the 
different papers or stations that will use the information. 
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Point #2: As soon as a request for an interview is received, the coordinator 
will make sure that (Press Kits are) express mailed or hand ·delivered to the people 
in the project: 

Executive producer of the show 
Producer 
Reporter (person doing the interview) 
N.A. interviewee 
N.A. member coordinating the interview 

The Press Kits include literature, an anonymity statement, demographic date 
on N.A. (number of meetings, estimated number of recovering addicts, etc. which is 
available from the WSO upon request.) The N.A. members involved (interviewee 
and coordinator) should know what information has been given to the media and 
should have extra copies of the anonymity statement to give to the camera and 
audio crew at the shoot. 

Point #3: The N.A. member to be interviewed must be .someone with 
experience and knowledge of the Traditions. As trusted servants, our 
responsibility is to find N.A. members who can handle this type of interview "on 
their own." The coordinator should spend time with the possible interviewee and 
feel confident that they are not doing the interview for any personal gain, don't 
have an ax to grind, and fully appreciate the importance of maintaining their 
anonymity for themselves and for the Fellowship as a whole. As trusted servants, 
we have a responsibility to avoid putting someone in a situation that would be 
very difficult for them to handle. We also have the responsibility to find N.A. 
members who can best articulate N.A. recovery in an interview situation. 

Point #4: Once an interview has been scheduled and an N.A. member or 
members have agreed to participate, it may be helpful for the interviewees to talk 
directly with the reporter or coordinator in order to get a better idea of what the 
interview will be like. The producer or reporter for a story may be concerned that 
the N.A. service structure is attempting to censor or control the interview situation, 
that the concern about anonymity was overstated, and that we were going to 
attempt to give them a line of propaganda rather than a personal interview. 
Having the interviewee(s) talk directly with the media contact may alleviate many 
of the producer's fears and make for a much smoother situation the day of the 
interview. The producer or reporter will usually want to know something about 
the person they will be interviewing ahead of time in order to better prepare 
themselves and to make sure they aren't wasting their time talking to someone who 
doesn't fit their story or show. 

Point #5: Immediately after the interview, the coordinator should make 
clear records about the subject discussed, information revealed and other pertinent 
facts about the interview. A written or verbal report should be given to the 
subcommittee chairperson immediately after the interview is over. 

Point #6: THE ANONYMITY OF THE N.A. MEMBER BEING 
INTERVIEWED SHOULD BE MAINTAINED WITHIN THE FELLOWSHIP AS 
WELL AS WITHOUT. The N.A. member(s) being interviewed may be concerned 
that they would have to deal with jealousy, judgments and opinions from other 
N.A. members about their participation in the interview. Most of us who agree to 
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be interviewed do so because it might help an addict who is out there using but we 
do not want it to adversely affect our own recovery within N.A. The identity of 
the N.A. members involved should be disclosed only on a "need to know" basis. 

4.2.B SAMPLE INTERVIEW-QUESTIONS AND ANSWERS 

Following are some questions and answer formats which seem to come up 
frequently when contact occurs from newspapers, magazines, radio and T.V. Every 
P.I. committee should study and discuss these sections in preparation for any media 
contact. (Note: Both questions and answers are only samples.) Answering 
questions about our Fellowship is easy and can be very informative if we 
remember three things: 

1.) The first thing to remember is to use one of the best tools we have 
for providing information about our Fellowship. THE BASIC TEXT. 
It contains a wealth of information about almost every aspect of the 
program. You can feel safe quoting from it. 

2.) The second thing to remember is that the person asking the questions 
will usually have only a limited knowledge about N.A. Because of 
this, whatever you end an answer with will usually help lead the 
interviewer into the next question. So, the better informed you are 
about your answer, the better prepared you are for the next question. 

3.) The third thing to remember is that every question has an answer. 
Any question, no matter how obscure it may seem. can be used to 
give information about Narcotics Anonymous. 

These three things can best be shown by the following example:· 

Q: Question 
S.A.: Suggested Answer 

Q. How do you feel about the "war on drugs"? 

S.A. Our Tenth Tradition says that Narcotics Anonymous has no opinion on 
outside issues, hence the N.A. name ought never be drawn into public 
controversy. The "war on drugs," specific drug usage or drug education are 
issues that are outside the purpose of our Fellowship. In N.A. we deal only 
with recovery from the disease of addiction. This tradition helps keep us 
focused on our primary purpose of carrying the message to the addict that 
still suffers. 

Q. What is the "N.A. message"? 

S.A. Our message is that an addict, any addict, can stop using, lose the desire to 
use, and find a new way of life. It is a message of hope and a promise of 
freedom. 

Q. Is N.A. only for narcotics addicts? 

S.A. No. We believe our problem is not the use of any specific drug or group of 
drugs. Our problem is the disease of addiction, and our program is one of 
abstinence from all drugs. 
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Q. What about dual addiction? 

S.A. The term dual addiction has no application for us. We believe there is one 
disease, regardless of drugs used. All addicts are welcome in N.A. We make 
no distinction among them. 

Q. What is the difference between "open" and "closed" N.A. meetings? 

S.A. An "open" meeting is one which non addicts may attend to see how N.A. 
functions. A "closed" meeting is only for those who are there because of 
their own addiction problem. 

Q. When did N.A.start? 

S.A. N.A. began when several addicts, who were seeking recovery held their first 
meetings in Southern California in 1953. The primary desire in the 
beginning was the same as it is today, to save the lives of suffering addicts, 
to provide answers that would help addicts live clean and recover from the 
disease of addiction. Since then, the Fellowship of Narcotics Anonymous 
has experienced a tremendous amount of growth. By mid-1987, the number 
of weekly meetings had increased to over 10,000 in over 40 different 
countries. We are growing at the rate of about 50% annually and the end of 
this expansion does not appear on the horizon soon. (You may wish to add 
information on when N.A. started in your area.) 

Q. What is the Basic Text? 

S.A. In 1982, the book NARCOTICS ANONYMOUS was first published. In its 
pages the disease of addiction is described by recovering addicts who share 
their personal experiences, strength and hope. This book outlines a better 
way of life and became kn~wn as the Basic Text of Recovery. It provides 
general information and discussion about the principles of recovery found 
in the Narcotics Anonymous Program. 

Q. What's the di.ff erence between N.A., A.A. or any other Twelve Step 
Program? 

S.A. The response should focus on the First Step, the fact that N.A. deals with 
the disease of addiction, not any specific drug. 

Q. What is your World Service Office? 

S.A. Refer to WSO info. sheet. 

Q. Who funds N.A. and how much does it cost? 

S.A. We decline any outside contributions; our Fellowship is entirely self­
supporting. A collection is taken in our meetings to cover our expenses and 
whatever is left over goes to support services such as phonelines to further 
our primary purpose. 
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Q. Who can become a member of N.A.? 

S.A. Any addict can be a member of Narcotics Anonymous. The only 
requirement for membership is the desire to stop using. Anyone may join us 
regardless of age, race, sexual identity, color, creed, religion or lack of 
religion. 

Q. What unique service does N.A. offer? 

S.A. The unique aspect of our program is our approach to the disease of 
addiction: The therapeutic value of one addict helping another to recover. 
We share our experience, strength and hope with anyone who wants our way 
of life. We feel that our way is practical, for a recovering addict can best 
understand and help another addict. 

Q. What is the best way to get N.A. help for a person with a drug problem? 

S.A. Get the number of Narcotics Anonymous from your local phone listing. 
Give the number to the person and suggest they call. 

Get information where and when local N.A. groups meet and suggest the 
person attend a meeting (local meeting lists are often available upon request 
through the helpline or contact World Service Office at: P.O. Box 9999 Van 
Nuys, CA 91409). . 

4.2.C SOME INSIGHT ABOUT REPORTERS: 

If the reporter learns from any source about the participation of a "public 
person" (a professional sports figure, entertainer, etc.) they may go to almost any 
lengths to get information, even an acknowledgement of the individual's 
membership in N.A. 

Reporters are people doing a job. They have a responsibility to their editors 
and papers or stations to produce stories that contain facts, revealing facts if 
possible, including names and other specific items that they believe are important. 
They will direct the questioning in ways that they believe will be informative to 
their audience as a whole. The story, as they envision it in their minds, may not 
necessarily involve information that you feel is important for them to know about 
N.A. Your task is to respond to their needs and to our needs by providing positive 
information that does not cause problems for you or the Fellowship. 

Reporters are trained to use every item of information that comes to them, 
written or orally. If you mention names of people, events or places, they will 
record that, whether on paper, with their equipment or in their minds, and use it, 
even if you think they missed it. If you reveal something to a reporter that should 
not have been stated, such as an anonymity break, you must-immediately before 
the next word is spoken-ask that item of knowledge not be reported. If you do not 
immediately make that request, it may be too late. They are not likely to respond 
favorably to a phone call the next day with the same request. 

There is a difference in the objectives of reporters and P.I. subcommittee 
members. The reporter is responsible for obtaining information for a story that is 
better if it has specific names, dates, places and phone numbers. They will 
particularly want to know about the relationship of the members and the 
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Fellowship to drug use generally and about specific levels of drug use for certain 
drugs. They will want to know the relationship of members to former suppliers 
and others currently using. 

The task of the P.I. subcommittee is to take advantage of opportunities in 
talking with reporters to provide information about Narcotics Anonymous, NOT to 
provide information for an expose. It may take some experience and patience to 
steer clear of giving answers to such questions as illustrated above, but it is 
important to do so. Our experience has shown that reporters questioning of ten 
relates to specific substances or issues. Although direct answers to these would 
seem to be in violation of our Traditions, it is possible to answer reporters in such 
a way as to provide more information while protecting the integrity of our 
spiritual principles. 

4.3 INITIATING MEDIA REQUESTS 

In addition to responding to requests from the media, some area and 
regional P.I. committees J:iave taken it upon themselves to contact newspapers, radio 
and television stations. In addition to the information listed previously for 
reporters overall, there are several other points to consider in this type of P.1. 
effort. 

Make a contact list of the stations in the area. Call the station and ask for 
their mailing address and the names of the station manager, program 
director, public service director (PSD) and the news director. This is 
important for you will be using them all at a later time. 

2. Then pick the station you want to use first and call to make an appointment 
with whoever handles PSA's. Have available different types and lengths of 
PSA's. 

3. If you receive an appointment, then you have the opportunity to take 
written information in order to share about who we are and what we are 
trying to do. Usually, we share a little about ourselves. 

4. Remember to present information only. Don't promote! The media has no 
responsibility to follow our Traditions, that is our job. 

5. Wherever possible, quote from or discuss N.A. Conference-Approved 
literature. This will insure a consistent message and provide information on 
the literature we have available. 

6. All persons involved in the contact should feel prepared, be polite and be 
patient! Creating a good rapport with the media will make future contacts 
more productive. 

7. If the Public Service Director doesn't have time for an appointment, ask 
them if you ·can drop a PSA off at the front desk (be sure to call back later 
and ask if they received it and when they'll be finished with it). In each 
case, try to find out when they would start airing. 

8. Immediately after the contact is made, send a thank you note for the 
appointment and/ or their time regardless of whether you got to see them or 
not. 

~ 
I 
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9. In about two weeks, call the PSD and inquire when you might pick up your 
copy of the tape. This serves two purposes. One, the PSA won't get lost in 
the shuffle, Two, it offers you the chance to enhance the relationship and 
show continued interest. 

10. Always report to the ASC/RSC about which stations have the spot and ask 
groups to let you know if a member reports seeing it. This gives the 
opportunity to send another thank you letter to the station. This time, send 
it to the station manager, thanking him for the station's efforts in carrying 
the message of recovery to the community. 

11. Call the PSD regularly and ask if anything is needed. 

12. Take a new selection to each of your stations every six months and review 
their commitment. 

13. Keep a calendar of contact dates and action taken. 

As always, regional and area boundaries must be considered prior to any 
contact. Although you may feel quite prepared for the outcome of any media 
contact, an area that might be affected by the contact may not feel prepared. 

The advantage of this type of contact is that you are asking the media to 
broadcast Q.ll. message, rather than fulfilling their informational needs. It is 
therefore important to have all information to be presented prepared prior to the 
actual contact. 

SOME POINTS TO REMEMBER--

Don't get frustrated if your PSA effort does not seem to be resulting in new 
members or increased phoneline activity. At first, there may be a good deal of 
concern about phonelines being flooded with calls. In many cases, the amount of 
incoming calls stay about the same. Remember our primary purpose and if just 
one addict calls, it's worth the effort. 

You may start getting more calls 
organizations requesting written information. 
good idea. 

from concerned individuals and 
Advance preparation for this is a 

There are several thousand, non-profit groups competing for the limited 
amount of free air time. In the past, the U.S. Government required that the 
stations provide free air time but that has been de-regulated now. The station 
decides how much air time is available and that's not much. 

You might ask that the running times be after 11:00 p.m. and before 6:00 
a.m. and you will have a better chance of getting them run. Most non-profit 
groups want prime time and there isn't much. It seems like many addicts watch 
TV during that period of time. We have been happy with that. 

4.3.A LOCAL PROGRAMMING 

Most stations produce their own local community service/action programs. 
These are usually thirty minutes to one hour in length. Call the station and ask 
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for the producer or assistant producer of the show. Ask them if they need a new 
topic for one of their shows. If yes, arrange time, send them information on N.A. 
and start getting ready. If no, thank them for their time and send them 
information. Usually, the ones who say no will give you a scheduled time on the 
second call after they receive your written information. Either way, we call each 
program monthly. 

Keep abreast of any activities of the local media regarding drugs or 
addiction. This will help you know when the time is most appropriate to make 
your contact. 

Many papers/stations have public service projects on a periodic basis, 
ranging from awareness days to fairs to simply listing information on local 
services. Initiating a contact in connection with these projects can be an 
opportunity to provide the public with information on N.A. on a recurring basis 
with regularity and oftentimes less work. 

Talk shows are always in need of and grateful for a new idea or story. 
There is so much talk in the media about the negative area of drug abuse. Call 
and offer them the other side of the story. 

Inviting the would be host to attend an open meeting can be of great 
benefit. She/ he will then be able to ask informed questions, on the show, about 
what it's like at a meeting. Always explain the Twelve Traditions prior to their 
attendance in order to protect the group. 

Again, after each contact, follow up with thank you notes~ N.A. information 
and the like. 

4.3.2. LOCAL NEWSCASTS 

Although you may call news directors and give them our name as a contact 
it's a good idea to shy away from the news program. The reasons are: 

a. Short time notices 
b. Possibility of being picked up at a national level 
c. Editing can take our statements out of context 
d. High exposure to anonymity breaks 
e. Helpline number is hard to get on the screen 

What about volunteers to speak and their selection? The first consideration 
is to select different speakers each time. By doing this, dissension and jealousy can 
be avoided. P.I. administrative members and coordinators should appear only when 
there is a "no show." Everybody should get a chance to speak but not a chance to 
be a star or representative. As for the volunteers, whenever the media is involved 
we never have a shortage. 

In trying to keep the selection process simple speakers may come from the 
"helpline" list or P.I. subcommittee. 

Important speaker assets include the following: 

a. The most clean time available in the area 
b. An active commitment to N.A. 



WSC Agenda Report-Addendum 3B 

c. 
d. 
e. 
f. 

Prior service experience 
Experience in articulating N.A. recovery 
Working knowledge of the Twelve Steps and Traditions 
Good speaking ability 

4.3.C NEWSPAPERS 

Page 11 

Almost all the newspapers have community meeting/happening sections in 
them. Get all the papers you can and determine the availability of the 
announcement section. Prepare a press release and mail them out. 

The World Service Office has many items that can aid you in providing 
accurate and consistent information on the N.A. program. These items range from 
audio and video public service announcements, to press releases, to packets of 
information on the history and growth of ~.A. worldwide. It will be important to 
give the media some information on the growth and history of N.A. in your area 
and region as well. The actual amount and type of information appropriate for a 
contact of this type will depend on the size of the media audience, the size and 
support available in N.A. in the area to be covered and the willingness of the 
media to honor your request. Regardless of the media's reaction to your request, 
you will have provided them with a view of N.A. recovery. If you continue to 
keep in touch with them, through follow-up or thank you letters, chances are you 
will have a very powerful avenue to carry the N.A. message. 

4.4 PUBLIC SERVICE ANNOUNCEMENTS GENERAL INFORMATION 

General speaking, there are three types of PSA's for radio and TV. 

1) Television--10, 20, 30 and 60 second spots supplied to stations on 3/4, l or 2 
inch video tape. 

2) Radio--"Canned" cassette or reel 10, 20, 30 and 60 second spots. 

3) Typewritten spots read by the station's disc jockeys. 

SUGGESTIONS 

Quality is more important than quantity. Go slowly, be careful and be thorough. 

Keep records. 

Be sure that radio and TV tapes are stored in a cool, dry, dark area. Heat and 
water can quickly ruin tapes. 

Be sure spots have the name and phone number of a P.I. contact, spot length and 
title particulars on labels, both on tape and case. 

A 10 second spot has approximately 20 words. 

A 20 second spot has approximately 50 words. 
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A 30 second spot has approximately 75 words. 

A 60 second spot has approximately 150 words. 

(See Appendfoes 10 and 11 for scripts of radio and TV P.S.A.'s available 
from the World Service Office). 

Use spots provided by the world or regional level P.I. committee whenever 
possible. 

Do not hand write or print. Use typewritten spots only. Use 118 1/2 x 11" 
white bond paper. Provide only one announcement per page. The copy must be 
clear and easy to read. Do not fold or staple the paper. Do not use abbreviations. 
Use double spaces, and upper and lower case type. A sample set of a properly 
prepared radio spot is provided !n the above mentioned appendices. 

APPENDIX 7: RESPONSE LETTER 

Dear: 

In response to your request, the purpose of this informational packet is to 
acquaint you with Narcotics Anonymous. N.A. is a fellowship of recovering 
addicts who meet regularly to help each other stay clean. We charge no dues or 
fees; we are self supporting through our own contributions. 

Enclosed, you will find pamphlets that further explain the N.A. program. 
These are available in Spanish as well. Please note the meeting directory, which 
lists all current meeting in your area. For meetings open to the public (i.e. non­
addicts), please ref er to the meeting list. We have included an order form should 
you wish to purchase additional literature. 

We also operate a "helpline," staffed by clean addicts, to aid those who want 
to stop using. Our number is -----------------------

If you have any further questions or we can be of further help to you, 
please contact the Public Information Committee at the above address. 

Sincerely, 

Public Information Chairperson 



r 
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WORLD SERVICE CONTINGENCY PLAN 

This outlines how contacts with Narcotics Anonymous by National or 
International electronic or print media should be handled. 

It is very important to ask every national or international electronic or 
print media the following: 

What is the audience exposure likely to be? (Will it be a local, 
regional, national, or international broadcast or print story?) 

How is the information going to be used? (Is it in the context of the 
article or program appropriate for our message of recovery?) 

What are the scheduling and deadline requirements? 

As an International Fellowship we need specific national or regional 
guidelines to ensure maximum support for members handling the media contacts. 
The trusted servants that are specified in these plans should have the most 
extensive experience possible both in public information work and in personal 
recovery. The principles contained in the guidelines below may be adapted to the 
needs of Narcotics Anonymous Communities around the world. These should be 
adhered to in those countries where the trusted servants listed below are available. 

NATIONAL OR INTERNATIONAL MEDIA CONVERGE THAT DOES NOT 
AFFECT A MEMBER'S ANONYMITY 

Responsibility for responding to media requests shall be assigned to the 
WSO P.I. Coordinator in conjunction with any one of the persons listed below: 

A. The WSC P.I. Chairperson or Vice-Chairperson. If they cannot be 
reached the WSC Chairperson or Vice-Chairperson should be reached. 

B. The World Service Office Administrative Assistant or the World 
Service Office Executive Director. 

C. The Board of Trustees member assigned to WSC P.I. and/or the 
Chairperson of the WSB. If both of these are unavailable the trustee 
geographically closest to the media contact should be reached. 

NATIONAL OR INTERNATIONAL MEDIA CONVERGE WHICH 
AFFECTS A MEMBER'S ANONYMITY 

Contacts involving member's anonymity require prompt response from every 
World Service branch. One or more of individuals listed above should be contacted 
to respond with whatever assistance they can provide. These types of media 
contact may require the presence of a trustee or World Service Conference P.I. 
committee members assigned to that region. 

Certain types of electronic media coverage involving video or film crews 
may require the presence of a non-addict trustee to be interviewed on camera in 
order to insure protection of our member's anonymity. 






