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PROPOSED TRAVEL REIMBURSEMENT POLICY 

CONFERENCE CYCLE 2004-2006 

This package will attempt to answer most questions you may have concerning 
reimbursement and advances for expenses you may incur while fulfilling your world service 
commitment. 

Enclosed you will find a copy of the "World Services Travel Guidelines." You should 
attempt to familiarize yourself with this document. The most commonly asked questions are 
addressed here. 

Seven Basic Rules To Keep In Mind 
1. All requests for funds must be submitted on a "Reimbursement Request." A copy is 

included. 

2. All reimbursement requests must be submitted no later than ninety days after the 
last travel day of a trip or event. Submissions after ninety days will be automatically 
denied. Any advances not accounted for within this time period must be returned. 
Please note that any advances not accounted for will become accounts receivable 
and reported to the conference. 

3. You will only be reimbursed for travel on the days you were scheduled to travel or 
attend an event. International travelers will frequently need an extra day on either 
end of an event. This is anticipated. All other extensions must receive prior approval 
on a case-by-case basis or they will not be reimbursed . 

4. All requests must include a receipt for each reimbursable item, with the exception of 
meals. 

s. Send all original documents (including receipts) to the WSO. 

6. Travel expenses are typically reimbursable for portal-to-portal expenses. 

7. The Internal Revenue Service does not allow for personal phone calls as a 
reimbursable expense. 

MEALS 
Maximum meal and tip allowance is $50 US per day (including travel days). If you are 

traveling outside the US, you will be notified prior to departure of the approved Daily Meal and 
Tip Allowance for the particular country to which you are traveling. This is the maximum you 
will be advanced/reimbursed for meals and tips. It is not necessary to save or turn in your 
meal receipts. 

TRAVEL 
You must turn in receipts for all travel expenses; airfare, cab fare, shuttle service, mileage, 

or other ground transportation, parking, and tolls are reimbursable. If normal receipts are 
unavailable, a hand-written, signed receipt must be included. It is generally expected that the 
most economical means of transportation safely available will be used. Occasionally, travelers 
may wish to pool their resources and rent a car. This can frequently save money; however, in 
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Travel Reimbursement Policy 

most cases this must receive prior approval. Please note that when using your own car, you 
must include your odometer reading from the point of origin to the point of destination and 
the purpose of the trip on the reimbursement request. This reimbursement request will serve 
as the necessary receipt for mileage reimbursement. The reimbursable mileage rate for 2004 
is $0.36 per mile. 

For meetings held at the WSO-Chatsworth, ground transportation, including car rentals, do 
not require prior approval. The maximum allowable ground transportation from Los Angeles 
area airports is $30.00 per person each way, including tips. Any ground transportation that 
exceeds this amount requires prior approval. 
Travel Reservations Procedure 

Air transportation will be reserved through the WSO or its agent whenever possible. 
Travelers making reservations through their own travel agents must fax or email a copy of 
their itinerary to the WSO at the time the ticket is booked. All travelers are required to make 
their travel arrangements at least twenty-one days prior to the scheduled travel. In cases 
when this is not possible, travelers must request special consideration for their travel by 
notifying the WSO prior to the twenty-one day deadline. The WSO will then ask for a decision 
from the designated member of the World Board. Their decision may be any of the following: 

1. To approve the travel request 
2. To ask the traveler to pay the difference between the ticket price and the 

twenty-one day advance purchase price 

• 

3. To offer an alternative mode of travel including but not limited to the use of 
• other airlines, or air travel certificates 

4. To reject the travel request 

SAMPLE REIMBURSEMENT REQUEST 
The following scenario is examined: Sam (could be Samantha) Service is funded to attend 

a workshop at a zonal forum meeting in Dallas for three days. Sam lives in Wisconsin. Sam 
purchases airline tickets (after checking with the WSO travel agent for a quoted rate) from a 
local travel agent. Note.· In most cases, the WSO travel agent will be the least expensive. 
However, occasionally, a local agent may be able to save money. A local agent should only 
be utilized as a means to secure a lower fare, never as a convenience. Remember to always 
purchase your tickets a minimum of twenty-one days prior to departure in order to qualify for 
the lowest fare. Sam then drives to the airport (twenty-seven miles from home) and parks at 
the economy parking lot. Usually, the hotel room is booked by the WSO; however, that was 
not possible on this occasion. The shuttle to the hotel costs $14.00, and Sam tips the driver 
$2.00. Sam attends the event, imparting great wisdom to the local fellowship, returns by 
shuttle ($16 with tip) to the airport and flies home. The parking bill is $21. Sam saves all 
receipts. An advance of $150 was requested and granted. The meal allowance is $SO/day. 
What is reimbursable, and how does Sam fill out a request? 

Refer to the sample request attached. 
• Airfare-yes, with receipt and itinerary faxed to the WSO. 
• Drive to airport-yes; the beginning and ending odometer readings and the purpose of • 

the trip must be provided. Compute mileage at $0.36 per mile (27 X $0.36 = $9.72). 
• Shuttle (with tip)-yes, with receipt. 
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Travel Reimbursement Policy 

• Meals-Maximum meal and tip allowance is $50 per day (includes travel days); no 
receipts needed . 

. • Hotel-yes, with receipt. Note: Only room rate and tax is reimbursable; anything else 
charged to your room (meals, movies, phone calls, etc.) is your responsibility. Single 
accommodations may be planned to accommodate travelers from different time zones 
and/or individual personal habits like smoking, etc. This is arranged in the meeting 
planning and may not be done by the individual traveler. Any travelers with other special 
requests for single accommodations or plans to stay with a non world service traveler will 
be expected to pay for one half of the room. The WSO staff will let travelers know how to 
arrange payment. 

• Parking-yes, with receipt. 

Fill out the Reimbursement Request as shown and mail the signed original to the WSO. 
You may fax a copy to the WSO to help expedite your approval, but all originals must go to 
the office. 

After approval, the balance of Sam's request (after deducting the $150 advance) is mailed 
in the form of a check on the next weekly run. Because Sam filled out the request correctly 
and included the proper documentation (receipts), within a week (two at the most) Sam has 
been reimbursed for the above expenses. 

ADVANCES 
If you receive an advance, you MUST submit a reimbursement request, even if no money 

is due you. This is done to account for the funds. Include any unused funds (by check). No 
funds will be advanced or reimbursed to you until any previous advances that are 
outstanding for ninety days or more have been accounted for. Again, please note that any 
advances not accounted for will become an account receivable and will be reported to the 
conference. 

A WORD TO THE WISE 
If, after reading the World Service Travel Guidelines and this package, you are uncertain 

about some particular item and whether or not it is or would be reimbursable, please contact 
the WSO for clarification. A good rule of thumb to use is this: if something is not addressed 
clearly in the World Service Travel Guidelines, it most likely will require prior approval if you 
plan on requesting reimbursement. As with all policies, there are times when travelers may 
need to seek an exception. The World Board Executive Committee has the ability to consider 
these requests on a case-by-case basis. 

We hope this has been helpful. Again, please submit your requests as soon as possible. It 
will help you be reimbursed more quickly and greatly aid in the administration of our travel 
budget. 

2004 Conference Approval Track ♦ Page 3 



Travel Reimbursement Policy 

.__ ______ R_e_im_b_ur_s _e_m_e_n _t_fo_ r_N_o_ n_-_T_ra_v_e_l_T_ru_ s_t_ed_s_e_rv_a _n_t_E_x_p_en_se_s ______ l • 
Most expenses incurred in order to fulfill your service commitment are reimbursable. All 

require receipts and must be submitted within ninety days of purchase (in the case of 
supplies) or date of bill (phone/fax). 

2004-2006 Telephone & Fax Policy 

The IRS does not allow personal phone calls as a reimbursable expense. Only telephone 
calls that are directly related to a specific business purpose are a reimbursable expense. 
Telephone and fax expenses incurred by world service trusted servants in the course of 
authorized or necessary world service business are reimbursable using the following 
procedure. 

+ Allocations are determined by project, activity, or assignment. These allocations will be for 
monthly expenditures unless otherwise authorized. 

+ Telephone credit cards may also be issued when authorized. 
+ All phone and fax expenses must be substantiated using a phone log sheet. Phone log 

sheets should include the purpose of the call, dates, approximate time, cost of call 
(including tax), and phone/fax number of the party being called. Total the cost of all calls 
and submit for reimbursement. 

+ Individuals' phone logs must be submitted to the WSO each month. (In cases where 
telephone billing does not occur on a monthly basis, the log and bill is to be sent to the 
WSO within thirty days of the date of the bill.) 

+ If you have been approved by world services to install a dedicated line for a fax machine, 
the installation and the monthly line charge are reimbursable (with receipts). These 
telephone lines are provided to ensure reliable communications with world services and 
should not be used for other purposes. Be careful not to include the charge for any 
enhanced plans (i.e., caller ID, call waiting, etc.), which are frequently included in the 
monthly line charge. 

+ Whenever possible, members of WS leadership should utilize the 1-800 number for all 
telephone calls to the WSO. 

MISCELLANEOUS 

Postage, copy/fax paper, fax cartridges, etc. are reimbursable. Submit under "other" on a 
"Reimbursement Request" and include receipt(s). These expenses must fall within the 
project, board, or committee budget allocation as stated above. 
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Travel Reimbursement Policy 

SAMPLE REIMBURSEMENT REQUEST 

Name: Sam Service Date of Request: 05/10/2004 

Event/Purpose: Zonal Forum Workshop Dates of Event: 6/04-6/06/04 

Location: Dallas, Texas, USA 

Maximum meal and tip allowance is $50 per day 

3 # f D X $50 00 $150 00 0 ays 
Days Travel Lodging Meal/Tip Other Notes 

Thursday 

Friday $292.00 $30.00 Airfare 

$9.72* *27 miles 

$30.00** 
**Shuttle 

Saturday $40.00 

Sunday $9.72* $181.50 $35.00 *27 miles 
$30.00** **Shuttle 
$21.00*** ***Parkina 

Monday 

Tuesday 

Wednesday 

Totals $392.44 $181.50 $105.00 

Advance 

Balance 

Make & Model of Vehicle 2002 Ford Taurus License Number 123XXX 

Odometer reading at 62300 Odometer reading at 62354 
beqinninq of trip end of trip 

I hereby certify the above is true and correct. 

Signed Date 

Approved Date 
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Daily 
Total 

$361.72 

$40.00 

$277.22 

$678.94 

$150.00 

$528.94 



WORLD SERVICES PARTICIPATION 

REQUEST FORM 

This form should be completed and submitted when making a request for world services 
participation at an event. This information helps world services plan more effectively. 

Name of Event: 

Type of Event: (i.e., zonal forum meeting, Conference Agenda Report workshop, multi-regional PI workshop, 
regional assembly, etc.) 

Dates/Time of Event: 

Contact Person: 
[ Name: 

Phone: 

I What Region or Regions I will be in attendance? I 

Do you have letters of intention from the regions that plan to attend? 
□ Yes □ No 
If yes, please provide us with copies of the letters. 

Estimated number of attendees: __________ _ 
In which portion of the event will world services be participating? If possible, give approximate date 
and time traveler(s) will be participating-including any specific issues you would like addressed. Please attach a 

I 

tentative agenda fur the entire event 

Closest airport to the event: _________________________ _ 
Will the traveler(s) be picked up at the airport? D Yes □ No 
If no, what is the distance from the airport to the event? _____________ _ 
Closest hotel to the event: _________________________ _ 
(if event is not held in a hotel) 

Driving time from downtown area of city to event: ________________ _ 
Will the hosting region/forum/committee be making a contribution to the traveler(s) 
expenses (airfare, meals, lodging)? □ Yes □ No 
If yes, please indicate the amount: $ __________ for 

□ Airfare □ Meals □ Lodging 

If you are providing lodging, what is the name and phone number of the person on the 
committee responsible for making reservations? 

I 
Name: 

Phone: 
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WSC 2004 Seating Report 
From the World Board 

We have the responsibility of forwarding recommendations regarding seating new regions at the 
World Service Conference. In accordance with that responsibility, this report addresses the 
seating requests received over the last conference cycle and includes our recommendations 
regarding those requests. This seating process adopted at WSC 2000 is relatively new. Given 
that, we are · providing recommendations regarding seating new regions at WSC 2004 for 
participation at the 2006 WSC. We suggest reviewing Criteria for Recognition of New 
Conference Participants from A Guide to World Services for further details regarding the seating 
process. 

We want to take this opportunity to thank all those involved, including trusted servants from the 
requesting regions and seating workgroup members. The seating workgroup for this cycle 
included David J, World Board member; returning workgroup members Seth S, RD Rio Grande 
Region; Michael C, former RD Spain; and new to the workgroup, Jose Manuel C (Pepe), RD 
Mexico. 

As a part of the ongoing communication process with these regions, we used a questionnaire 
titled WSC Seating Information Profile, which is a series of objective and subjective questions 
forwarded to the regions as a way to gain information about those NA communities. Once the 
completed profiles were reviewed, the requesting regions were then asked a second round of 
more focused follow-up questions. The workgroup came to consensus regarding the requests 
and reported that outcome to us. We agreed with each of the recommendations the workgroup 
made. In turn, we now forward those recommendations to the conference for your 
consideration. 

Three regions requested seating this cycle; they included Chile, Occidente (Mexico), and 
Venezuela. The Poland region initially requested consideration, but withdrew their request mid­
cycle because they felt that to pursue seating at this time might divert their focus from local 
service development. We hope that once they have developed their local services further, they 
will return for consideration. With that said, below are our recommendations. 

Chile: 

We recommend seating the Chile Region. Chile meets the objective criteria for seating. There 
was some concern regarding the structure of this region. Because of the challenges that the 
service structure faces in Chile, including vast geographic distances, they seem to function as 
both an area and a region for the groups there. However, we are confident that the region is 
stable and services are being supplied to the groups. Since Chile has not been represented at 
the conference, we are looking forward to their participation and input. 

Occidente: 

We do not recommend seating the Occidente Region. According to all of the information 
supplied by this region, they do not meet the base criteria because they have not been 
delivering services for three years prior to requesting seating. This policy, created with the 
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requesting region's best interest in mind, is largely to ensure that a region is stable and focused 

on their local needs before expanding their focus to the WSC. 

Regardless of their seating status, we support and applaud Occidente Region's efforts in 

carrying the NA message of recovery. We contacted the Occidente RD and strongly suggested 

that they not be discouraged by our decision, and we recommend reapplying for seating. They, 

along with other non-seated regions, will receive WSC communications. 

Venezuela: 

We recommend seating the Venezuela Region. Upon reviewing the available information, it is 

clear that this region exceeds all of the criteria for consideration. We are confident that the 

region is well developed and ready to contribute to the WSC. We look forward to their 

participation. 

As a part of this report we are including regional profiles for each of the three regions. Complete 

questionnaires from each requesting region are available upon request. Again, we want to thank 

those involved in this process. We look forward to your decisions regarding these matters. 

Regional Profile: Chile 

• The region began in 1999. 

• The region has approximately twenty groups representing seventy meetings. 

• There is one area in the region. 

• Currently, there are approximately ninety-one H&I meetings annually. 

• Both H&I and Pl committees have been functioning since 1999. 

• There has been a general service office in this community since 1995. 

• An annual convention has been held since 1999. 

Regional Profile: Occidente 

• The region began in August 2000, splitting from the Mexico Region. 

• Service delivery began January 2001. 

• The region has approximately fifty groups representing 350 meetings. 

• There are four areas in the region. 

• Currently there are approximately fifteen H&I meetings annually. 

• H&I committee has been functioning since 1998. 

• Pl committee has been functioning since 2001. 

• There has been a general service office in this community since 1999. 

• An annual convention has been held since 2000. 
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Regional Profile: Venezuela 
• The region began in 1995. 
• The region has approximately forty groups representing 100 meetings. 
• There are three areas in the region. 
• Currently there are approximately 400 H&I meetings annually. 
• Both H&I and Pl committees have been functioning since 1992. 
• There has been a general service office in this community since 1993. 
• An annual convention has been held since 2002 . 
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NAWS 2004 Strategic Plan 

♦ 

NA World Services Vision Statement 

All of the efforts of Narcotics Anonymous World Services are inspired 
by the primary purpose of the groups we serve. Upon this common 
ground we stand committed. 

Our vision is that one day: 

♦ Every addict in the world has the chance to experience our 
message in his or her own language and culture and find the 
opportunity for a new way of life; 

♦ NA communities worldwide and NA world services work together 
in a spirit of unity and cooperation to carry our message of 
recovery; 

♦ Narcotics Anonymous has universal recognition and respect as a 
viable program of recovery. 

• 

As our commonly held sense of the highest aspirations that set our 
• course, our vision is our touchstone, our reference point, inspiring all 

that we do. Honesty, trust, and goodwill are the foundation of these 
ideals. In all our service efforts, we rely upon the guidance of a loving 
Higher Power. 

• 
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• 
NAWS Long-Term Goals 

In a continuous effort to realize our vision, NA World Services strives to achieve the following 

long-term goals: 

♦ To be a trustworthy leader with the foresight to identify trends and 

issues affecting the fellowship and the ability to develop innovative 

solutions to address them. 

♦ To be a reliable resource for information about Narcotics 

Anonymous recovery and about access to our recovery process. 

♦ To represent the interests and concerns of Narcotics Anonymous 

and the issues that affect the fulfillment of our vision. 

♦ To create and deliver products and services that meet changing 

fellowship needs. 

♦ To foster a worldwide community of members with unity of 

purpose and a keen sense of mutual accountability and support. 

♦ To build productive partnerships throughout NA to fulfill our vision: 

relationships with other components of the service structure and 

local communities, and between board and staff . 

♦ To build and sustain cooperative relationships with other 

organizations and entities that address issues of addiction in order 

to raise awareness of Narcotics Anonymous as a viable option for 

recovery. 

♦ To be a model of professionalism, setting high standards for 

service, efficiency in operations, and an unwavering focus on the 

needs of those we serve. 

♦ To be responsive and accessible, inviting involvement and 

dialogue, and ensuring efficient delivery of products and services. 

♦ To be an organization characterized by integrity and consistency, 

whose words and actions are driven by principles. 

♦ To be a sound organization with the structure and capacity, human 

and financial, to achieve our goals and priorities . 
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How do we get there? • 
The diagram below illustrates how we get from our vision statement to an actual project 
plan and how the steps are connected. Each project is inspired by our vision, "our vision 
is our touchstone, our reference point, inspiring all that we do." 

OUR VISION 

LONG-TERM GOALS 

KEY RESUl T AREAS 

OBJECTIVES 

APPROACHES 

PROJECT PLANS 

PRIORITIES 
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Purpose and Use 

NAWS 2004 Strategic Plan 

♦ 

NAWS 2004 Strategic Plan 
Introduction 

The 2004 Strategic Plan for NA World Services is the vehicle that will help us move 
forward toward our vision. The plan contains the long-term goals and interim objectives 
we need to reach so that "every addict in the world has the chance to experience our 
message . . .  " Each conference cycle, the plan will also outline the work we would like to 
accomplish during the next two years in order to move closer to those objectives and 
goals, but it will not include specific actions or timetables. These specifics will be 
detailed in the related project plans. We will use this plan to a) guide decision-making 
and deliberation of related strategic issues, b) establish and align our resources with our 
priorities, and c) evaluate progress toward our goals. The plan helps us focus on our 
common goals not our differences or individual agendas and keeps us focused on NA 
principles. 

This plan represents the work and discussions of the World Board and NAWS staff over 
the past couple of conference cycles. However, the strategic plan belongs to all of us, 
and the objectives and approaches it outlines have been shaped through discussions 
between board members, delegates at the last WSC and other service events, and 
interested members of the fellowship through worldwide workshops and face-to-face 
and written contacts. The sessions at this conference will have the most significant 
impact on the strategic plan for the next cycle (2006-2008) as well as on the operational 
details of the projects we will undertake for the 2004-2006 cycle. 

This is a huge shift in perspective for all of us. Our conferences often have been 
concerned with looking backward (at events of the last year or two) or with fine-tuning 
and small details. To plan strategically, we must think about the forest, not just the 
trees, and furthermore, we must think about the needs of the forest two years from now. 
The board has been challenged to change the way we look at and accomplish our work, 
and we look forward to WSC 2004 where we can meet this challenge together. 

We need to review and analyze routinely the needs and interests of the fellowship, as 
well as relevant external influences, to determine how these changes affect our 
priorities and to ensure that we stay on course toward realizing our vision. The planning 
process is fluid and responsive, allowing us to address new trends and issues as they 
arise. We will revisit the plan each conference cycle to outline our work for the years 
ahead and make sure that the plan is keeping pace with our rapidly changing fellowship 
and the world-at-large . 
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♦ 

Defin it ion of Terms 

NA World Services Vision Statement 
A compelling picture of the impact our fellowship is seeking to make through world services. 

NAWS Values 
Guiding principles, our traditions and concepts, that convey what we stand for and how the 
organization operates. 
NAWS Long-Term Goals 
Description of world services in a future state, when we are operating at a level of performance 
required to fulfill our vision statement. 
Strategic Planning 
A process by which change that will impact the organization's success in achieving its vision 
can be identified and managed. 
Key Result Areas 
Strategic areas that require change-strategic because they are based on an assessment of 
external and internal factors. Action taken in these areas will move us closer to fulfilling our 
vision. 
Objectives 
End results that must be accomplished within each key result area. 
Approaches 
Interim results that need to be achieved along the way to accomplishing our longer-term 

• 

objectives and goals. These are the things we hope to achieve within the next 
• Planning/ Conference Cycle. 

♦ 

Key Resu It Areas 
To ensure progress toward NA World Services long-term goals, growth is critical in the following 
areas. Sound organizational management is critical to realizing the services that will help us 
achieve our vision. This document does not intend to outline the entire range of world services' 
work or goals, but instead to help demonstrate the connection between good management of 
NAWS and the realization of our vision. The key result areas focus on areas that need change 
or areas that drive new change. Service objectives are those areas of our work that directly 
relate to the fellowship as a whole, while the organizational objectives are those areas that are 
specific to the entity of Narcotics Anonymous World Services, Inc. The key result areas are :  

Service Obiectives 
• Commun ication 

• Fel lowsh ip  Support 
• Recovery Literature 

Organ izational Obiectives 
• Leadersh ip  and Management 

• Resources 
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♦ 

• Objectives 

• 

• 

Our strategic objectives , l isted below, outl i ne what we hope to accompl ish with i n  each key resu lt 
area in  order to move toward achieving our long-term goals .  Below is a l ist of our objectives , 
fol lowed by a more deta i led explanation of the objectives and the approaches necessary to 
beg in accompl ish ing them.  

SERVICE OBJECTIVES 
In order to ach ieve our vision , we must improve the qual ity of service we provide.  

l(g'Resu1,,Avegc8fflmanmatietllit@�;'�c',,�,,"�ii�1N��f,���•�•�••"fllf1ii 
Objective 1 :  Develop and d isseminate i nformation of h igh va lue to i ntended NA commun it ies 
and/or service bod ies. 
Objective 2 :  Improve the effectiveness and efficiency of  world services' communication with 
the fel lowsh ip .  
Objective 3 :  Raise awareness and enhance the perception of Narcotics Anonymous as a 
cred ib le program of recovery.  

;K9'1'1sutf:Afea1Feuewshr1···su,w���g�'��J:'.C��1i��E�!��ti,��:c,�������,�-�11Etffl 
Objective 4 :  Clarify the roles and support the work of each level of the service structure of 
Narcotics Anonymous . 
Objective 5 :  Work to  susta in  and  bu i l d  a l l  NA commun ities , recogn iz ing the i r  d ifferent levels 
of development. 
Objective 6: Broaden ava i lab i l ity of the Narcotics Anonymous message to a widely d iverse 
membersh ip and potentia l  membersh ip .  

Key1 Result'"Ania
!

''Reiofiry:Literaforlf� -�. 
Objective 7: Bui ld a range of literature to meet the diverse needs of members and potential 
members. 
Objective 8 :  Streaml ine and increase responsiveness of  the l iterature development process 
to meet the needs of the fel lowsh ip .  

ORGANIZATIONAL OBJ ECTIVES 
Sound organ izational management is crucial to improving those services . 

Kef/RirsulJ�fialf&ifl1:s111,· 'anl:fll1a·Raaimentt\t 
Objective 9 :  Effectively identify, cultivate , encourage,  and support committed , qua l ified 
leaders for al l levels of the service structure with in  the fel lowsh ip  as a whole .  
Objective 1 0 : Refi ne NAWS structure to ensure it provides the foundation needed to carry 
out NAWS leadersh ip  and management roles and responsib i l it ies at a h igh level of 
performance.  
Objective 1 1 :  Continue to bu i ld the systems, tools ,  and operat ing culture necessary to 
support strategic management of NAWS . 

·KejResult Area:�Resources . 

Objective 1 2 : Ensure the long-term rel iab i l ity of the NAWS income stream in  order to carry 
out identified priorities and service. 
Objective 1 3 : Raise awareness and a sense of respons ib i l ity on the part of the fel lowsh ip for 
the need to adequately fund the cost of NAWS services . 
Objective 1 4: Build and align the focus of staff with the capacity to support identified priorities. 
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♦ 

Key Resu lt Areas, Objectives, and Approaches • 

T h i r d r a n k i n g  

SERVICE OBJECTIVES 

"Narcotics Anonymous has universal recognition and respect as a 
viable program of recovery." 

From NA WS Vi s ion  S tate ment  

Internal Commun ication 
Clear, consistent , and relevant communication throughout the service structure is essential .  In order 
to ful ly  engage and unify the fel lowship around our vision and to effectively address NA members' 
issues of concern, we must improve our communications. World services must better understand 
and focus on the different needs and priorities of our various service bodies and NA communities. 
We must also maximize opportunities for dialogue. We need to make information more accessible 
and provide it in the most useful format for the members we are trying to reach. 

Current Activity 
Our communications efforts include face-to-face dialogue, written reports, and website 
development. This conference cycle we conducted five worldwide workshops and held two world 

• conventions. At these events we hosted workshops on a variety of topics for members interested in 
service to help raise member awareness as to what NA World Services does on a regular basis and 
get input on current projects. We continue to work on ways to improve the worldwide workshops. 
We also currently attend most zonal forum meetings annual ly, as wel l  as multi-regional events and 
other workshops throughout the fel lowship. We have worked with some local H&I and P l  
committees in attending non-NA/professional events. Another primary way we communicate is 
through our periodicals. We currently publish The NA Way Magazine, NA WS  News, the Conference 
Report, the Conference Agenda Report, the Annual Report, Reaching Out, and Meeting by Mail, al l  
intended to speak to those we serve. Many of our periodicals, such as The NA Way Magazine, are 
available online at www.na.org. We also regularly update our website with reports and information 
about world service events and continue to introduce innovative convention registration technology. 
We are aware, however, that many of our members do not have access to computers, and we 
modified the convention flyer to make it more easily duplicated and distributed. We also recently 
added a special section to www.na.org for conference participants. What we would like to add to this 
list to improve communications in the 2004--2006 conference cycle is described in approaches 1 . 1 
through 2 .3 below. 

Objective 1 :  Develop and disseminate information of h igh value to intended NA 
commun ities and/or service bodies. 

Approaches for improvement in 2004-2006 

illl Evaluate how World Services receives input from, reports to, and gets feedback from the 
fel lowshi to assist in a l l  sta es of the work 

Fello ws h ip Iss u e  Dis c us sions Proj e c t  Pla n 
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Obiective 2 :  Improve the effectiveness and efficiency of world services' commun ication 
with the fel lowship . 

Approaches for improvement in 2004-2006 
Ill Evaluate a l l  NAWS pub l ications for content, approach , and aud ience and submit 

recommendations . 

Ill Evaluate the NAWS website for content, functions , and ease of use and redesign the 

i.aa-.. ---=-=� = --=• 

Ill I mprove accessib i l ity of existi ng NAWS publ ications to the fel lowship by i nstituti ng e-

fl-�����---f
=

,-_. 

External Communication 
Trends i n  acceptance ,  v is ib i l ity ,  and treatment of addiction wi l l  cont inue to s ign ificantly affect the 
growth of the fel lowsh ip .  G iven th is i nfluence on our membersh ip ,  NA World Services needs to 
educate and have a strong presence in a l l  sectors of the publ ic to better support the fel lowsh ip .  
Bu i ld ing upon a positive perception of  Narcotics Anonymous, we must increase pub l ic  re lations 
efforts , bui ld strong relationsh ips with groups outside of NA, and stand as the voice of the 
fel lowsh ip .  

Current Activity 
Our publ ic re lations efforts have included attend ing professional events , surveying our 
membersh ip ,  and gathering i nformation about the perception of NA. Th is last conference cycle 
we created and held a tota l of four pub l ic relations roundtables . The roundtables are an 
opportun ity for us to sol icit i nva luable input and feedback from professionals in  the correctiona l ,  
med ica l ,  and treatment professions . I n  add ition , we cont inue to survey the  fe l lowsh ip a t  world 
conventions and update this i nformation in NA: A Resource in Your Community and Information 
about NA. Beyond these two p ieces , we created a new visual pamph let entitled 2002 
Membership Survey. These pamph lets have served as an accurate representation of our 
fel lowship to profess ionals and non-add ict commun ities and organ izat ions. We have 
successfu l ly communicated with other twelve-step fel lowsh ips (M, QA, and Alanon) and 
occasional ly cooperate with some government-sponsored commun ity-based activities and 
organ izations to help i ntroduce NA i n  commun ities where noth ing currently exists and to 
become avai lab le as a commun ity resource . I n  this spirit , the most predominant task we do 
regularly is that we cont inue to attend events focused at those professionals who deal with the 
treatment of and/or the institut ional ization of addicts . Whenever poss ib le ,  we use volunteers 
from the local NA commun ity to assist world services at these events . This he lps members to 
see how world services interacts with profess ionals and serves to further i nform those members 
about publ ic information and pub l ic  relations. Attending these events i nvolves extensive 
preparation by NAWS staff members who d i l igently work at updati ng and preparing materia ls ,  
sh ipping those materials to event venues ,  sett ing up booths at events , and interacting with the 
professional commun ities to make sure that Narcotics Anonymous is presented i n  a way that 
tru ly reflects the strength and passion of our fel lowsh ip .  Al l of these efforts he lp us to routinely 
commun icate with those outs ide of NA. There are specific areas that we would l i ke to add to this 
l ist to improve communications for the 2004--2006 conference cycle .  These items are described 
in approaches 3 . 1 through 3 . 3  on the next page . 

2004 Conference Approval Track ♦ Page 19 



NAWS 2004 Strategic Plan 

Obiective 3 :  Raise awareness and enhance the perception of Narcotics Anonymous as a 

• credi ble program of recovery. 
Approaches for improvement in 2004-2006 

Develop a set of PR tools for the fellowship to use in local efforts. 
P u b lic  Re la tio n s  S tra tegy Proj e c t  Pla n 
S ervic e H.; n db o o k  Pro · e e l  Pla n 

Gather a broader range of input and perspectives to assess perceptions of NA. Develop 
meth°!'.Jii

1

fu collect this information ;hrm.hout the fellowship. 
t■ttna, · · � uiiWIZii@fik•ili.-11 .. ii 

Ke ReloltrArea: °Fellowsti1 

"NA communities worldwide and NA world services work together in a 
spirit of unity and cooperation . . .  " 

From NA WS  V i s i on  S ta te m e n t  

Service Structure 
A strong service stru ctu re operati ng at a consistently h igh level of performance is critica l i n  provid ing 
wide access to NA and  i n  bu i ld ing awareness of NA as a viab le program for recovery. We m ust fi nd ways 
to better support the operation of the service structure and  i ncrease the u nderstand ing of how 
components of the structu re complement each other i n  ach ievi ng a common goa l .  Support must be 

• tai lo red to the d ifferent needs and stages of deve lopment of NA commun ities around  the wor ld . 

Current Activity 
A great deal of our effort is spent in fellowship support-acting as a clearinghouse for service 
materials as well as a resource and experience base for NA communities worldwide. We 
routinely provide general support to the fellowship through individual written communications 
when requested and di rect conversations via the telephone or in person at events. Part of our 
support to the service structure is simply sending members sample area subcommittee 
guidel ines. We solicit and maintain examples of various group and service committee 
experiences and tools so that we can distri bute these resources to members seeking guidance 
in their service efforts. In addition, we sometimes introduce groups and committees to already 
existing tools. We currently serve as a resource for new groups by sending out group-starter kits 
and assist regional and area offices and boards in forming, signing contracts, and avoiding 
some of the pitfalls we have found through our "hard won experience, "  by referring them to 
service material and literature. Another crucial aspect of our support is answering questions 
from members and committees regarding problems/issues that arise: everything from how 
groups have dealt with theft of funds to fundraising issues or dealing with an institution's rules. 
What we would l ike to add to this l ist to improve support to the service structure in the 2004-
2006 conference cycle is described in approaches 4. 1 and 4.2 on the next page. 
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Objective 4: C larify the roles and support the work of each level of the service structure 
of Narcotics Anonymous. 

Approaches for improvement in 2004-2006 
- Define the role and importance of each level of the service structure as it re lates to 

■ • ■ • ■ 

Ill Improve the existing set of tools (manuals ,  tra in ing/orientation at various forums,  
faci l itation of exchanges between leaders ,  technology tools ,  etc. ) and support strategies 
and develop new tools to strengthen the service structure and impart core princ ip les and 
phTTosophies. 
��AMI 

C o n s e r s u ,,, - 6 ii s f: cl  D e c i s i c n - [Via king P: oj e c: t  t· fa n 

Objective 5 :  Work to sustain and bu i ld a l l  NA commun ities, recogn izing their d ifferent 
levels of development. 

Approaches for improvement in 2004-2006 
Ill Develop tools and plans to address developmental needs of NA commun it ies .  

I ncorporate the broad range of needs of a global fel lowsh ip  into new and revised service 
materia l  and handbooks . 
S e r v i c e  M a t e : , a l  Proj e ,; i  P la n 

S e r  vic e H;; n d t.1 o o k  Pro1 e c :  Pla n 

II Use the template created for regional reports to WSC 2004 as a temp late to capture 
current information on NA commun it ies on an annual  basis .  After th is is tried and 
d iscussed at WSC 2004, evaluate the instrument and beg in  to gather i nformation 
rout inely. 
lfll[l,'i#lte(�i�•-,-�--W§;\�1&tlfdli:�---

Commun ity Development 
NA's i ncreasing d iversity-geograph ica l ly, cu ltura l ly, by age,  and i n  other s ign ifi ca nt ways-creates new 
cha l lenges i n  attracting and conti nu i ng to engage members and potentia l members.  I n  add it ion ,  the 
needs of newcomers to the program can d iffer s ign ificantly from those with greater exper ience. We m ust 
fi nd  ways to identify and add ress the issues that a rise from growth a nd d iversity, a nd wh ich potentia l ly 
serve as barr iers to the recovery poss ib le  th rough NA. 

Current Activity 
Our l iterature is an exce l lent tool for addressing d iversity. (Objective Six d iscusses this in  more 
deta i l . )  The Sponsorship book, that is  out for approval now, incorporates experiences from a 
large cross-section of NA members .  I n  add ition , we have used articles i n  The NA Way 
Magazine as a va luable tool for reach i ng d iverse segments of our membersh ip .  We are also 
increasingly becoming more i nclusive of and acknowledging our d ivers ity through world 
convention and worldwide workshop top ics and d iscussions. What we would l i ke to add to th is 
l ist to improve support to commun ity development i n  the 2004-2006 conference cycle is 
described i n  approach 6 . 1 on the next page . 
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Obiective 6:  Broaden avai labi l ity of the Narcotics Anonymous message to a widely 
diverse membership and potential membership. 

Approach for improvement in 2004-2006 

- Frame issues re lated to the Th i rd Trad it ion and the actua l  ava i lab i l ity of our message 
regard less of age, race , creed , sexual  identity , re l ig ion , etc. Develop targeted tools about 
these issues for d ifferent audiences and events from home group meetings to worldwide 
worksho s and in itiate a dialo ue. 

"Every addict in the world has the chance to experience our message 
in his or her own language and culture . . .  " 

F rom NA WS  Vi s i o n  S t a t e m e n t  

Literature Content 
As the NA Fel lowsh ip  grows and d iversifies, the need and expectat ion for a greater ra nge of recovery 

l ite ratu re increases. NAWS has a l ready had success i n  meeting mem bers' l a nguage needs via the 

tra nslations process. However, the specific cu ltu ra l needs of mem bers m ust be u nderstood more c lea rly, 

and a number of issues must be resolved to satisfy these needs. These issues inc lude the degree to 

wh ich the fe l lowsh ip  is w i l l i ng to add ress cu ltu ra l barr iers in the content of l iteratu re . 

Current Activity 

We continue to try to reach more members through translat ions efforts and the creation and 

• 

revision of l iterature . There are currently sixty-three active l iterature trans lat ion projects and 
• another 237 pend ing projects i n  a total of forty-two d ifferent languages being worked on .  Our  

work with and encouragement of local trans lation committees in  the trans lat ion of  th is l i terature 
is ongoing .  Much of world services' recovery l iterature work is focused on th is ass istance and 
production of translat ions of NA-approved l i terature , as wel l  as ensuring that l iterature is 
avai lab le .  As stated in  the 2003 Annual Report, "The bottom l ine in  translat ions is  that it is  never 
a question of wondering what to do but, rather, how can we manage to do more when there is 
just so much work waiting to be done?" Another large project for us during this cycle was the 
Sponsorship book, wh ich is out for approval now. This book was written with sensitivity to the 
growing needs and d ivers ity of the fel lowsh ip .  Our Basic Text is now pub l ished in  th i rteen 
d ifferent languages, and we are also proposing a motion to create a Sixth Ed ition that wi l l  
hopefu l ly encapsulate some of the d iversity of our  fel lowsh ip ,  as i t  exists today. What we would 
l i ke to add to this l ist to improve the content of recovery l iterature i n  the 2004-2006 conference 
cycle is described in  approaches 7 . 1 and 7 .2  below. 

Obiective 7: Bui ld a range of l iterature to meet the d iverse needs of members and 
potential members. 

Approaches for improvement in 2004-2006 

flll Develop persona l  stories for the Engl ish- language Basic Text that address the d ivers ity 
of current NA memberspiQ_iind experience .  
l#◄M?iiiiND•ih-.fU 

l!fd Create articles , bu l letins ,  or i nformation pamph lets that address the needs of specific 

tJoMulations in NA. 
• i#itMIWNi•iMii•ii4114Wii 

2004 Conference Approval Track ♦ Page 22 



• 

• 

NAWS 2004 Strategic Plan 

Literature Process 
NA l iterature and related products a re perhaps the most tangib le and recogn izab le  component in  how 
our  message is ca rried . As a resu lt, improving the effectiveness and effic iency of the systems by wh ich 
th is materia l is pr ioritized, developed , d istr ibuted ,  and mainta i ned can have a d i rect, positive impact on 
NA as a whole .  

Current Activity 

NA's l iterature process has been a l iv ing process, responsive to each project. The development, 
review, and input processes have varied for each of the past severa l l iterature projects . Each 
project p lan for l iteratu re has outl ined specifica l ly the individua l  needs of that project as wel l  as 
how the review and input process for that project would operate . Our most amb it ious l iterature 
project s ince the restructuri ng of NA World Services has been the Sponsorship book. We 
received written input from members a round the world and held sessions at worldwide 
workshops and world conventions to hear fi rst-hand from our members what they were look ing 
for i n  th is new book. Through the use of a workgroup comprised of World Board and world pool 
members ,  we reviewed the input and used the words of our members to create a tru ly d iverse 
book that wi l l  hopeful ly reflect the shared experiences of our members around the world . Our 
hope is that th is new book wi l l  insp ire new members,  those who have been i n  recovery longer, 
and those yet to experience our fe l lowship .  Throughout the creation of this text , we eva luated 
our process. We would l i ke to see what occurs with the Basic Text and Targeted Literature 
projects before we begin d iscussing possib le revisions to our l iteratu re processes . Such 
d iscussions wi l l  need to i ncl ude how we translate that l i terature and how it is  d istributed and 
ma inta i ned . Whi le  we do have recent experience i n  evaluating our l iterature process, we are not 
yet ready to proceed with any concrete conclusions. 

Obiective 8: Streaml ine and increase responsiveness of the l iterature development 
process to meet the needs of the fel lowship. 

ORGAN IZATIONAL OBJECTIVES 

Ke lResult Area':� Leadersnf andiMarftf emeht 

• 

"Honesty, trust, and goodwill are the foundation of these ideals." 

F r o m  N A W S  V i s i o n  S t a t e m e n t  

Leadersh ip  Development 
It is i ncreasi ngly appa rent that, i n  order  to progress cons istently toward the fulfi l lment of NAWS's v is ion 
and goa ls, ongo ing development of qua l ified, i nformed , and engaged leaders at a l l  levels of the service 
structu re is crit ica l .  Any progress toward the completion of our objectives i n  th is area w i l l  depend on a 
clea r  understand i ng of leadersh i p  ro les and requ i rements with i n  our  structure .  We must take a ho l ist ic 
look at our current strategies for l eadersh ip  development and develop better ways to identify and  
cu ltivate the  ski l ls of our  leaders. Th is cu ltivation shou ld i nc lude expand ing the  i nvolvement of  member­
vol unteers .  

Current Activity 

Though our attention has increasingly turned to leadersh ip development issues, our current 
opportunities are largely i nformal .  The only rea l  process in place at present is our ab i l ity to 
mon itor the development of members who are selected to participate in a World Board 
workgroup or are otherwise used as a pool resource . We have used World Pool members i n  
many d ifferent capacities , from currently serving o n  The NA Way Magazine and Reaching Out 
editoria l  boards, for example ,  to one-time volunteer opportun ities at the world convention .  Th is 
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serves as a great way for seasoned members to train new members as wel l as for less 
experienced members to get exposure to world services. World conventions and worldwide 

• workshops also provide an opportunity to local members who might never otherwise participate 
at a world level of service and work closely with NAWS trusted servants and staff. Through 
these activities we hope to a lso contribute to the loca l community leadership, sharing with 
members some of our experiences and demonstrating th rough example our current practices in 
service meetings. Additional ly ,  an informal process of potentia l  leader identification occurs 
during interactions between NAWS and the fel lowship at the World Service Conference and 
other events that we attend. However, formal systems are not in place for identification at such 
events. While we have not initiated conversations about leadership, there is useful information 
contained within the Concept Four essay. What we would like to add to this list to improve 
leadership development in the 2004-2006 conference cycle is described in approaches 9 . 1 
th rough 9 .3  below. 

Objective 9: Effectively identify, cultivate, encourage, and support committed, qual ified 
leaders for all levels of the service structure with i n  the fel lowship as a whole. 

Approaches for improvement in 2004-2006 

tiJII Define leadership qualities in NA that speak to members, groups, areas, regions, and 
world services. Concept Four wil l be used as the foundation. This wil l a lso consider the 
personal and cultural differences in the practice of leadership in NA. 
L e a ders h ip Q u a li ties  in NA Proje c t  Pla n 

lfd Evaluate current strategies NAWS uses to identify and cultivate leaders. Evaluate the 
current World Pool , nominations, and Human Resource Panel s stems. 

DI Establish a NAWS leadership identification and development system. An integral part of • 
this system wil l  include the involvement of delegates and improved use of and ability to 

a:1-&&Mi,�1itU,�;r,,, •• ,.,,a,,a11 
Structure 
Over the past severa l years, NA World Serv ices has adjusted its structu re to bu i l d  a more effic ient, 
responsive, and flexib le  o rgan izat ion. A core component of that structu re is the overs ight work performed 
by the World Boa rd and i nteract ion with regiona l de legates. We must conti nue to improve our structu re 
to strengthen the re lationsh i p  between world services and  the fel l owsh i p  and to better accomp l ish  ou r  
goals and  fulfi l l  ou r  pr iorit ies. 

Current Activity 
As we continue to evolve and adjust while we move forward, we have accepted the fact that 
having mandated standing committees is not as effective as a more flexible structure for a 
strategic board. We are reaching out to the fel lowship and asking for help by a l lowing us to 
remove such a mandate and become a more workgroup-supported board.  This is reflected in a 
motion in this year's CAR. This more flexible structure wil l give us opportunities to utilize more 
World Pool members and thus continue to work on other goals such as leadership development. 
We believe that the work for this conference cycle should focus on process and content and so 
are not recommending any approaches for improvement for this objective for the 2004-2006 

cycle. 
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• 
Objective 1 0 :  Refine NAWS structure to ensure it provides the foundation needed to 
carry out NAWS leadersh ip and management ro les and responsibi l ities at a h igh level of 
performance. 

• 

• 

Operati ng Processes 
As a member-driven organ ization ,  we have worked hard to understand and meet the needs of the  
fe l lowsh ip  th rough excel l ence i n  customer service and ever-i n creasing productivity. Without effective 
systems to manage and pr ioritize the work,  however, qua l ity and fo l low-through can suffer. We must 
contin ue to implement a strategic management mode l ,  step by step. With i n  such a mode l ,  the NAWS 
Strategic P lan focuses the efforts of leadersh ip  and  staff. Systems a re a lso in p lace to gather the i n put 
and i nformation needed to make informed decis ions, pr ioritize issues, organ ize the resu lt ing work load ,  
and measure progress and resu lts. 

Current Activity 

As we have reported throughout the last cycle, we are making strides toward becoming more 
plan-driven and strategic. We have spent time in every board meeting focusing on improving 
NAWS planning and organizational processes. We will continue to develop and refine these 
processes over the upcoming conference cycle. What we would like to add to this list to improve 
our operating processes in the 2004-2006 conference cycle is described in approaches 1 1 . 1  
through 1 1 . 3  below. 

Objective 1 1 :  Continue to bui ld the systems, tools, and operating cu ltu re necessary to 
support strategic management of NAWS. 

Approaches for improvement in 2004-2006 
111.�a , Consistently advance the value of a plan-driven organization in communications and 

interaction with the fellowsh� 
tlEHli•i•iiii«&Mi&iidiL◄ildliiii•HC.V4i•IMiiWii 

1i'l l2 Take the next steps in strategic management process and tool development. 
llfiliag].c:Jrlto uflde si,.f,ie,,.ft/flt WS}',jfofproJl/:i,�alii'll!ltil@d. 

111'6 Identify, plan,  and implement training and orientation needs of the World Board , 
workgroups, and staff for the coming planning cycle. With the turn over in the World 
Board and_th� 12u111berot, project? planned, tbis_.wiU h��e a�large focuson o.ri�.ntc1.tion. 
0 n g O i 11 g�·otj'(J1.1ii-n� 7s e rv i ce. ;O f N AlVIASJ Ho�1fi1 el;; t p I an ; sinlfiflicl:-' 

Key Result Area': �Resources 
-

"�- :t:_ "-�tc 

" . . .  our vision is our touchstone, our reference point, 
inspiring all that we do." 

From N A W S  V i s i o n  S ta t e m e n t  

Financial Resources 
Growth of the wor ldwide fe l lowsh ip  and ongoing member expectations for services p lace demands on 
our  resources. To ensure that we bu i ld  and ma inta i n  adequate resou rces that grow with the fe l l owsh i p ,  
we must take a fresh look a t  fund ing sou rces and  the flow and  use of world service resou rces. We  must 
a lso fi nd ways to ra ise fe l lowsh ip  awa reness of the resou rces NAWS has and how they are used . 
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Current Activity 

Our efforts to become more financia l ly responsib le and responsive to our members '  needs are 
ongoing .  Wh i le  the Business Plan Group continues to talk  about the long-term fi nancia l  v iab i l ity 
of NAWS, I nc. , we have been successfu l at creating an operat ing reserve that is currently at 
84 .3  days . Our goa l ,  as approved by the conference, is to estab l ish a n inety-day operati ng 
reserve, and we are working d i l igently to that end . In  our da i ly operations as our fe l lowship 's 
ma in  service center, our current focus has been to be t imel ier i n  both our l iterature fu lfi l lment 
efforts and our fi nancia l  reporting .  We have improved software in  both areas . As a result ,  the 
l i terature fu lfi l lment for 2002-03 was forty-four  orders per working day. Our accounting software 
lets us consol idate reporting for the U n ited States, Belg ium ,  and Canada locat ions i n  rea l  t ime .  
We conti nue to look i nto ways to accept orders on l ine and have taken steps to produce 
currency-equ ivalent i nformation on our i nvoices and other documents to ass ist our members i n  
Canada and  Europe. What we would l i ke to add to  th is  l ist to improve ou r  fi nancia l  resources i n  
the 2004-2006 conference cycle is described in  approaches 1 2 . 1  through 1 3 .2 below. 

Objective 1 2 : Ensure the long-term rel iabi l ity of the NAWS income stream in order to 
carry out identified priorities and service. 

Approaches for improvement in 2004-2006 

,.�. �-h-fI;-��=�l·�--!riiJt'4.fjt�,fillrtl8 
1 29 Re-evaluate the current financia l  reserve l im its and pol icies. 

EJvjjjoeSl�lilW/lotiiltroUj,JljJ:rilmlJ�Jlfllil, 

1 2  �.31 Continue marketing to correction and treatment with an i ncrease on measuring the 
results of those efforts . 
r:ff1pinftcflt:rsro:'flfine�rviqj,%'otit1SW�:t-110.,lilfii/'11Jit.aiil#'�i1Ji'fll:� 

1 ZW Pursue the strategy of print ing alternative formats in  those commun it ies where l iterature 

��:��
t
��?;_i�=��.��l;;��-iK{alalo····,iiriJ ... ,a,,.�tn.-eJt, 

t2■ Hold the five percent price increase scheduled for January 2003 i n  abeyance .  Review a l l  
projected costs and sh il)Qing for 2003 and make recommendations . 
&:uiiiJfe&"lwtrarilljrltfffil<> iiiil!ltolilt{fltf{u 

1 2:fil Revise financial management pol icies to better meet the needs of the organ ization .  
sJtt1,�ef/JIBJalfllflffiriJ1tl,,o uf>�t1!t,rJJl#tt·1r:c1ln 
L i t e ra ture D is trib u tion  a n d  C o n v e n tion Wo rk s h op Proje c t  P, a n  

Objective 1 3 : Raise awareness and a sense of responsibi l ity o n  the part of the 
fel lowship for the need to adequately fund the cost of NAWS services. 

Approaches for improvement in 2004-2006 

11111 Fram.e a d iscuss ion and develop messages that focus on donations paying for services . 
B usiifes·IJJP/an�orkgro up ' Proj�ct Plan 

1111 Create a new I P  that reflects current contribution practices i n  NA and encourages our 
members to see self-sui,Jort as having i ntrins ic value .  
�flfj..ifM•i•iiliihi• JAIWi«i 
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Staff Capacity 
WS0 staff must provide expertise and exper ience i n  develop ing and  managi ng the projects, products , 
and services needed to fu lfi l l  the d i rectives of the World Board, and  staff members must be fu l l  partners 
i n  rea l i z ing the NAWS vis ion .  To succeed , gaps i n  staff expertise must be identified and  fi l led (or outs ide 
resou rces used) ,  and exist ing staff must work as productively as poss ib le .  Our  staff capacity must be 
rout ine ly reviewed aga i nst and a l igned with NAWS goa ls and pr iorities. 

Current Activity 

I n  the last conference cycle we have made strides and confronted chal lenges to improve staff 
capacity. NA World Services , I nc. , currently employs fifty-one people ,  i nclud ing our branch 
offices in  Belg ium and Canada .  There has been some recent turnover i n  staff, and we are 
working to tra in  and orient new employees who have fi l led open positions. I n  add ition , we have 
promoted some staff members from with in  the WSO,  which has left vacancies in  their old 
positions. With project coord inator and assistant pos itions sti l l  open ,  our human resources 
department continues to accept and review appl ications and conduct i nterviews . We i nclude 
information about avai lab le employment opportun it ies i n  our fe l lowsh ip's pub l ications and a lso 
post some opportun ities on our website at www.na .org .  What we wou ld l i ke to add to th is l ist to 
improve our staff capacity in the 2004-2006 conference cycle is described in approaches 1 4 . 1  
and 1 4 .2  below. 

Obiective 1 4: Bu i ld  and al ign the focus of staff in order to support identified priorities. 

Approaches for improvement in 2004-2006 
1!4lf Recru it competent staff to fi l l  open positions . 

Qngoi,p
r

,l;;lf�ljJ\'I livlckt>lli:IWJ�n�Hl&ilial:�1.11•fsfiifi8'1,lt1f 

1��21 Create tra in ing and orientation modu les for staff . 
t>nJq;filiil�•ifl,�i(r�{t:f-:�filwt�,ti!dffiiPJifliJX/f
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NAWS 2004 Strategic Plan 

♦ 

NAWS Work Process 
The following diagram represents the stages of a typical NA World Services planning 
cycle. Using the Strategic Plan as a guide, project plans are developed for the cycle. 
Projects are prioritized, and work is then delegated to staff and/or workgroups. The 
board monitors the work and uses that information along with any information about NA 
and the "environment" (e.g. ,  world events, demographic trends, etc.) to evaluate for the 
next planning cycle. Throughout the cycle, world services receives input from, reports 
to, and gets feedback from the fellowship to assist in all stages of the work process. 

' 

Input-Reporting-
Feedback Loop 

I 
Plan 

' 
Evaluate NAWS Prioritize 

Board 

\ 
Wark 

' )· _,:/ " 

· Process 

Monitor Delegate 

' 
Input-Reporting­
Feedback Loop 
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Narcotics Anonymous World Services, Inc . 

Proposed 2004-2006 Budget Description & Project Plans 

Overview 

There are a couple of changes to the format of the budget draft for 2004-2006. These 
changes reflect the current standards for nonprofit financial statements. The draft shows 
Operating Income (Gross Sales minus Cost of Goods) before the four expense areas 
(Literature Production & Distribution, World Service Conference Support, Fellowship 
Development, and Events). Also, we have placed the specific income and expense 
projections for the World Convention at the end of the budget. 

The proposed budget included in this packet covers all proposed world services activity 
from 1 July 2004 through 30 June 2006. This financial plan has been created with what 
we believe to be conservative estimates for both income and expense. It is still true that 
throughout the implementation of a unified world service system, we have been working 
on better systems to capture the information needed to support the budget you approve, 
and ways to make the reporting of that information more easily understood. 

The Guidelines for the Budget for NA World Services calls for three classifications of 
expense: 

• Fixed Operational Funds-funds allocated toward world service activities that are 
recurring in nature and have little to no functional change from budget year to budget 
year. 

• Variable Operational Funds-funds allocated toward non-routine world service 
projects and/or activities that vary from budget year to budget year. This includes 
those items prioritized by the World Service Conference. 

• Reserve Funds-allocations that are set aside to meet current and/or future 
financial needs. These funds are maintained in both short-term and long-term 
reserve accounts. Funds are also allocated toward the planned use of cash to offset, 
the effect of depreciation, improving asset value, providing financial resources 
necessary to effectively address the intellectual property management called for in 
the F I PT, and/or to acquire any fixed asset that has a depreciable value. 

Fixed and variable expenses are identified in the proposed 2004-2006 budget. The 
proposed project plans included in this document cover the proposed variable 
operational expenses. Reserve funds are reflected in Cash Basis, which is shown at the 
end of the proposed budget. We have also provided a brief explanation of some of the 
kinds of items contained in each line item of this budget. These are identified as Fixed 
Operations (called Routine or Basic Services in the past). 

The first column of this budget shows actual expenses for the fiscal year ending 
30 June 2003 . These figures are used as the basis for this entire budget. Column two 
covers year one of this budget, fiscal year 1 July 2004 through 30 June 2005; column 
three covers year two, fiscal year 1 July 2005 through 30 June 2006 ; and column four 
shows the total expense for the cycle, 1 July 2004 through 30 June 2006. 
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Budget Description 

2004-2006 World Services Projected Income 

The income project ions for th is budget are based upon the actual i ncome figures from 
the 2002-2003 fiscal year. This is what is referred to throughout th is document as "prior 
year's income." 
Recovery L iterature-Year one is projected to show a 1 % increase over the pr ior year. 
Year two income is projected with no increase over year one.  We have not incl uded any 
projection for i ncome or expense from the Sponsorship book s ince th is is pend ing 
conference action . 
Other Inventory-We have projected the same overal l  increase as reported above for 
recovery l i terature .  
Shipping-This i ncome is based on projected l i terature sales and a port ion of the 
expected expense increase. Year one anticipates an increase of 1 .55% and year two's 
projected i ncrease is 2 .75% above that figure .  The Business Plan Workgroup is 
reviewing our current sh ipp ing charges and changes may be made based on their 
recommendations. 
Discounts-This is based on projected l i teratu re sales and the current level of 
d iscounts .  
Developmental Subsidies & Allowances-This is the expense of subsidiz ing or  
reducing the cost of  l i teratu re provided to a growing worldwide fel lowsh ip .  We have 

• 

projected the same overa l l  i ncrease as reported above for recovery l iterature .  Presently, • 
to see the fu l l  value of th is provis ion you have to add th is amount to the l ine i n  the 
expense portion of the budget under Fel lowsh ip Development cal led "Developmenta l 
Literature . "  
Recovery L iterature Expense-This section covers the cost of goods for recovery 
l i terature under the Fel lowsh ip I ntel lectual Property Trust. 
Other Recovery Literature-This is the cost of goods for al l F IPT l iterature other than 
books , primari ly IPs .  
Other I nventory Expense-This section covers the cost of  goods for a l l  other items 
related to the production and d istribution .  
Fel lowship Donations-Donations seem to flatten or decrease in  any year with a 
conference .  Th is is pr imari ly due to a decrease in  reg ional donations .  Year one projects 
a decrease in  donations from 2002-2003, and year two is approxi mately 5% higher than 
year one. We are projecting that, duri ng this next conference cycle ,  contributions wi l l  
have increased by a tota l of 5%,  with the exception of reg ional donations . 
Un ity Day income wi l l  be incl uded in  fel lowsh ip  donations from now on .  There wi l l  not be 
Un ity Day i ncome for 2004 since we are proposing that Un ity Day be a time for the 
fel lowsh ip  to have a moment of s i lence together and that there be no World Services 
sponsored Un ity Day meeting and celebration unt i l  2005 at WCNA-31 .  We are asking to 
try this for one cycle and wi l l  come back to WSC 2006 to determine if th is is a practice 

• that wi l l  continue. 
Licensed Vendor Payments-This income is  based on pr ior experience. 
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Budget Description 

I nterest-This income is expected to increase 1 % for year one and increase an 
additional 0.5% for year two. The raise is due to expected rate increases and more 
readily available funds than in this past cycle with two conventions. 

Event Specific Income-In an effort to keep the direct income and expense effect of a 
World Convention easy to see, we have placed the WCNA-31 convention budget at the 
end of the overall budget. Please remember that this is a working budget only, since 
many of the specifics about this event have not been finalized. 

2004-2006 World Services F ixed Operations 

The term "Fixed Operational Expenses" refers to the activities of world services that are 
ongoing and recurring in nature, and that do not change dramatically from year to year 
as a result of conference actions. All of these activities require planning, support, and 
follow-up from world services staff. 

The budget is broken into four major expense categories that represent the following 
percentage of our overall activity : 

■ Literature Production & Distribution 
■ World Service Conference Support 
■ Fel lowship Development 
■ Events 

Under each of these categories there is an attribution for accounting, personnel, 
overhead, and technology. The overall expense for these items is divided between the 
four categories by their percent of activity. For this cycle, we are attributing 35% to 
Literature Production & Distribution, 26% to World Service Conference Support, 3 1  % to 
Fellowship Development, and 8% to Events. The increase of the percentage allocated 
to Fellowship Development (from 23% to 3 1  %) and decrease in World Service 
Conference Support (from 27% to 26%) is a result of where we placed the proposed 
projects in the budget. The change in Events (from 1 6% to 8%) is due to the decreased 
level of activity expected with only one world convention in this budget cycle. 

The following is a list of the types of expenses that are included in each attribution 
(reflected in the budget in purple), followed by a simple breakdown of the fixed 
operations expenses under each budget category. All increases or decreases are 
referred to against the actual expenses incurred in the 2002-2003 fiscal year . 

Accounti ng-This contains bank service charges, professional services for annual 
audits and random forensic spot checks and other professional services associated with 
financial management, and contract labor. Bank service charges have grown as credit 
card sales have increased. To cover these services we have projected a 2% increase 
for year one and a 5% increase for year two. 

Personnel-This contains all wages and salaries, payroll taxes, health and workers 
compensation insurance, training, recruitment, relocation, and retirement plan expenses 
associated with employees at all three branches of the World Service Office. It also 
includes contract labor hired for specific purposes. Year one reflects a 2% increase, and 
year two reflects an additional 3% increase . 
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Budget Description 

Overhead-This is the faci l ity lease expense, maintenance and repair ,  telephone, 
uti l it ies , postage, auto service and lease, office expense , genera l  insurance, 

• amortization , bad debts , depreciation , and dues and fees associated with the three 
branches of the World Service Office . This expense is expected to i ncrease by 
approximately $1 00 ,000 for year one to accommodate the need for add it ional  
warehouse space and increase 5% for year two. 
Technology-This is the expense for i nformation services, computer leases , software , 
suppl ies, equ ipment lease and repa ir , and service contracts for the three branches of 
the World Service Office . Expenses associated with mainta in ing the na .org website are 
attributed here .  The expense associated with the database, on l ine group  reg istration 
and meeting information , and event reg istration is also included here .  This expense is 
a lso expected to remain the same for year one and i ncrease 5% for year two . 

LITERATURE PRODUCTION & DISTRIBUTION 

This section of the budget covers the expenses associated with the d istribut ion of NA 
l i terature to fel lowship and non-fel lowsh ip customers . Th is currently occurs through the 
WSO in Chatsworth and its branches i n  Canada and Belg i um .  For th is budget cycle, we 
have projected increases i n  those costs for which we have received notice. This 
includes increases from the major book pub l ishers ,  b indery services , booklet printers , 
and other printi ng suppl iers of approximately 1 % for year one and 2 .5% for year two. 
Fixed Operational Expense-All l iterature production and d istr ibut ion costs that are 
not included under Total Cost of Goods Sold . These expenses are projected to i ncrease 
1 % for year one and 2 .5% for year two. 

Marketing-This covers the expense for attendance at and partici pation i n  
professional events primari ly re lated to  corrections and  treatment .  Although we 
ca l l  this marketing , it is pub l ic re lations focused activity .  These efforts are 
primari ly conducted by staff with local volunteers . This incl udes the reg istrat ion 
and preparation for events , travel ,  and fol low-up for th is  activity .  We have 
increased the number and types of events that we attend . 
Translations-This covers the d i rect expense for translations of recovery and 
service material into languages other than Engl ish . 
In-House Production-This inc ludes the lease for reproduction equ ipment to 
print booklets and IPs that are not outsourced-primari ly non-Engl ish I Ps and 
booklets , service materia ls ,  publ ications other than The NA Way, and reports . 
We plan to bring more of this activity i n-house for this next cycle .  This wi l l  g ive us 
greater flexib i l ity and control of those items that we produce i n  smal l  quantity .  
Shipping-This expense is  based on projected income and anticipated rate 
increases from our major carriers .  
Legal-This i s  primari ly the d i rect reg istration and  legal expense associated with 
obta in ing and mainta in ing worldwide copyright and trademark reg istrat ions for 
Narcotics Anonymous, The NA Way, the NA Logo,  the Group Logo ,  and the 
Service Symbol ,  as wel l  as a l l  recovery and service materia l .  

• 

Travel-Th is is travel requ i red to support and manage two branch offices i n  
• Canada and Belg ium or other travel d i rectly associated with the production or 

d istribution of our l i terature .  
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WORLD SERVICE CONFERENCE SUPPORT 
Fixed Operational Expense-This section of the budget covers the expenses 
associated with support to a l l  World Service Conference-related activities . 

Publ ications-These are the expenses associated with the production of the 
Annual Report, the Conference Report twice each year, the Conference Agenda 
Report once each conference cycle, Quarterly Financial Reports, and NA WS 
News four  or more times per year. The expense for translat ing NA WS News and 
the CAR is a lso included here.  We have projected an overa l l  2% increase for 
year one and a 5% increase for year  two in  th is category .  

World Service Conference-These are the expenses for the location and 
equ ipment needed for the event, the parl iamentarian ,  and funding for staff, World 
Board , WSC Cofaci l itators , and the Human Resource Pane l .  Currently, the travel 
expense for 1 02 delegates from around the world is l isted as a separate l ine 
item.  

World Board-The fol lowing numbers are an estimate at  th is  t ime .  The World 
Board wi l l  meet a min imum of eight t imes in this conference cycle, plus the 
conference itself. An orientation for new board members is inc luded as a 
separate meeti ng at the beg inn ing of the conference cycle. Add it iona l ly ,  in each 
conference cycle, tra in ing needs for the fu l l  board are i ncluded . The EC is 
budgeted to meet a min imum of five t imes in  this conference cycle. The figures 
reflect a 2% increase in year one and in year two a 5% increase to cover 
expected cost i ncreases . 

Human Resou rce Panel-This group is schedu led to meet a m in imum of five 
t imes during the 2004-2006 cycle to work on nom inations and manage the World 
Poo l .  A part of one of these meetings is also used for orientation and tra in i ng . 
These expenses are projected to increase, as reported above for the World 
Board . 

WSC Cofaci l itator-The WSC Cofaci l itators are schedu led to meet twice th is 
year, once with the parl iamentarian and once with the World Board and the H RP.  
We expect s imi lar activity for th is  next cycle .  

Travel-This i s  the activity of world services face-to-face interaction with the 
fel lowsh ip for Conference Agenda Report workshops. This i ncludes the selection 
of events and travelers ,  and the preparat ion and commun ication requ i red . 

FELLOWSHIP DEVELOPMENT 
Fixed Operational Expense-This section of the budget covers the expenses 
associated with support to the fel lowsh ip .  We have projected an  i ncrease of 2% for year 
one and 5% for year two. 

Publ ications-Reaching Out four times per year, Meeting by Mail six t imes per 
year, and The NA Way Magazine four  times per year i n  five languages to over 
27 ,000 addresses . Our expenses have i ncreased for this fisca l year, and we 
expect them to continue to increase . 
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Budget Description 

Fellowship Support-This is world services' face-to-face i nteract ion with the 
fel lowsh ip ,  primari ly in workshops and forums. This can a lso be assistance 

• provided to zones , primari ly for participants' attendance at the i r  forums.  Th is has 
a lso included assistance with local  fel lowsh ip development activities . 
Professional Events-This is the expense for attendance at and partic ipation i n  
professional events that i n  some way address add ict ion and/or add icts . Some of 
these events have been the I nternational Counci l  on Alcohol  and Add ict ions 
( ICAA) , the World Federation  of Therapeutic Communit ies (WFTC) , the annua l  
meeting of the American Society of  Addiction Medicine (ASAM),  the SouthEast 
Conference on Alcohol ism and Drug Addict ion (SECAAD) , the National 
Association of Alcohol and Drug Addiction Counselors (NAADC) , and some 
minor activity with the Un ited Nations . These activities often overlap and 
complement our marketing activity. 
Developmental Literature-Th is i s  the cost to d istribute free l i terature to a 
growing number of developing NA commun ities , hospitals and institutions, or 
l iterature d istributed for publ ic re lations purposes . We are sti l l  worki ng on better 
reflecting this activity i n  our financial reports . Presently, to see the fu l l  value of 
this provision you have to add th is amount to the l ine i n  the I ncome port ion of the 
budget cal led "Developmental Subs id ies & Al lowances . "  

EVENTS 

Fixed Operational Expense-Th is section of the budget covers the fixed expenses 
associated with event plann ing and support to the fel lowsh ip .  

Unity Day-For th is  conference cycle , we are proposing that i n  2004-2005 Un ity 
Day be a fel lowsh ip-wide ce lebration without a specifi c  event hosted by World 
Services . In 2005-2006 , Un ity Day wi l l  be held at the world convent ion in Hawa i i .  
As a resu lt, there is no a l location for  Un ity Day in the fi rst year of t he  cycle .  
WCNA-31-The i ncome and  expense figures here are an  estimate on ly. I t  is 
projected to have approximately 5 ,000 people reg istered . 

2004-2006 World Services Variable Operations 

The Guidelines for the Unified Budget for NA World Services cal ls for a specific 
process to be created for the consideration ,  evaluat ion ,  development, and approval of 
world service projects and those activities that vary from year to year. Each project is 
i ncluded i n  the draft budget under the appropriate budget category and then under 
variable operational funds.  

These project plans return to the practice of reflecting d i rect expenses rather 
than attempting to capture staff expenses as wel l .  In the past , we have gone to great 
effort to est imate the time expected for each type of employee to complete each project 
and track th is during the cycle. S ince th is is not someth ing that was tracked i n  our  
financial reporting during the last cycle or d iscussed at  the conference ,  we have not 
included it in  the plans for this cycle .  

• 

We may or may not be able to accompl ish everyth i ng that we propose . We 
• bel ieve that the spiri t of the budget process adopted by the conference requ i res 

conference approval of the work of world services . Therefore, we are presenting a l l  
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Budget Description 

items that could possibly be worked on before the next meeting of the WSC. We will 
report our activity throughout the conference cycle . 

We were presented with a dilemma when putting together the proposed budget 
for this upcoming conference cycle. As we said, we are proposing more projects than 
we may be able to accomplish; while this is often true in terms of limited human 
resources, this cycle, our financial limitations created a challenge as well. That is, we 
are proposing more projects than we have projected income to cover. For that reason, 
the expenses of the projects are reflected in contingent columns and are not included in 
the budget totals. Once projects are discussed and approved by the conference, a 
revised budget will be created that includes these projects in the budget totals. 

We have used historical estimates, with estimated increases during the next two 
years, for travel expenses, conference calls, and mailings. These plans, as with the rest 
of the budget, have used generous estimates to try to ensure that we stay within 
budget. For proposed project plans that have a range for the number of meetings, we 
budgeted for the maximum number indicated. 

In the December 2003 Conference Report, we reported on all projects approved 
for the 2002-2004 cycle: which were completed, which we made progress on, as well 
as those for which little to no work was done. 

For the 2004-2006 conference cycle, we have created the following plans as a 
direct result of our strategic plan. We discussed what activities would help us to achieve 
the objectives under each key result area. Those discussions resulted in our identifying 
the approaches for improvements that we believe are possible. We then discussed how 
to achieve the approaches that we had identified, which resulted in the following project 
plans. Each project plan begins with the relevant objective(s) and approach(es) from our 
strategic plan to illustrate the connections between the strategic plan and the projects . 
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Budget Description 

The color-coding below corresponds to the strateg ic plan.  

Ptt,l&IYIW�*JL-- -��i 

The project plans proposed for 2004-2006 are :  

B�' :a� 

C a p t i _ ;- • n �  L c. r, g  T • m e  M s n-� t e r s ·  E x p e r , e n c e  

L i t e r a :· u n: D , s t r , b u b o P  & C ;:: r. v e n t i o n  W o r k s h o p  

W o r s a w : d e  W c r k s h o p s  

2004 Conference Approval Track ♦ Page 38 

• 

• 

• 



• 

• 

• 

Budget Description 

Objective 12: Ensure the long-term reliability of the NA WS income stream in order to carry out 
identified priorities and service. 

-�lfi:Z.i#iRe-evaluate the current financial reserve limits and policies. 
Appia�,:;h '(f8-Hold the five percent price increase scheduled for January 2003 in 
abeyance.  Review all projected costs and shipping for 2003 and make recommendations. 
J!pproac . evise financial management policies to better meet the needs of the 
organization. 

Objective 13: Raise awareness and a sense of responsibility on the part of the fellowship for 
the need to adequately fund the cost of NA WS services. 

p p ro a ch 1 3 . 1 -Frame a discussion and develop messages that focus on donations 
paying for services. 

Purpose and scope of the project: 

This workgroup has been created as a resource to both the Executive Committee and the World 
Board. Focused on the business portion of NAWS operations, the Business Plan Workgroup 
evaluates our operations and financial reporting on a regular basis and makes 
recommendations to ensure that we build and maintain adequate resources that grow with the 
fellowship. Some of the specific focuses for the 2004-2006 conference cycle are: 

• Implement member contribution portal and online shopping cart . 
• Re-evaluate the current financial reserve limits and policies. 
• Continue marketing to correction and treatment with an increase on measuring the 

results of those efforts. 
• Pursue the strategy of printing alternative formats in those communities where literatu re 

is currently provided at little to no cost. 
• Review all projected costs for literature and shipping, and make recommendations for 

the future. A price increase of 5% scheduled for January 2004 was set aside pending the 
results of this review. 

• Revise financial management policies and tools to better meet the needs of the 
organization. 

• Develop and frame messages that focus on donations paying for services. 

Direct expense items :  

4 Meetings for 1 2  people 
Direct project expenses: 

I n i t i a l  r i o r i t i e s Pr iority b u t  c on s i d ered  " r o utin e " 

$ 53,600 
$ 53,600 

Sec o n d ran kin  h i rd  Ran k in  
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Budget Description 

Objective 7: Build a range of literature to meet the diverse needs of members and potential 
members. 

�eve/op personal stories for the English-language Basic Text that 
address the diversity of current NA membership and experience. 

Purpose and scope of the project: 
To create an approval-form Sixth Edition Basic Text including a new preface, the replacement of 
some or all of the personal stories, and an introduction to the personal stories. This project ends 
a six-year process of evaluating potential changes to the Basic Text and initiates the process of 
revising the text. During this conference cycle, material would be solicited and drafting would 
begin. However, a review and input of the text as well as the issuing of an approval form would 
not take place until the 2006-2008 conference cycle, pending conference approval of a new 
project plan. We plan to have that review open to anyone who requests it. 
Substantial time will be spent identifying and targeting specific experience to include in a revised 
personal stories section. We will use a variety of methods to collect personal experience and 
stories including News Flashes, local contacts, interviews, and audiotapes. In order to eliminate 
barriers that may make it more difficult for some members to tell their stories (e.g. , literacy 
levels, language differences), we anticipate a high degree of communication between members 
contributing their experience and workgroup members assigned to this project. 
The proposed timeline as published in the September 2003 NA WS  News: 

• July-Dec 2004: Develop a plan for drafting the text and the solicitation process; 
• Jan-Dec 2005: Solicit , compile, and make decisions about input material; then put 

together a first draft of the text; 
• Jan-July 2006: Finalize the draft text , filling in any identified gaps; 
• Sept-Mar 2007 : Fellowship review and input period; 
• Sept 2007: Publish the approval form of the text; 
• WSC 2008: Approval 

Direct expense items: 
Translations and mailings 
Personal interviews 
8-9 Meetings for 1 0  people 

Direct project expenses: 

$ 7 ,000 
$ 5 ,000 
$ 1 07,200 

$ 1 1 9,200 

I n i t i a l  r i o r i t i e s  P r i o r i t y  b u t  c o n s i d e red " ro u t i n e "  S e c o n d  ran kin T h i rd Ran kin  
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Budget Description 

Objective 9: Effectively identify, cultivate, encourage, and support committed, qualified 
leaders for all levels of the service structure within the fellowship as a whole. 

Evaluate current strategies NA WS uses to identify and cultivate leaders. 
Evaluate the current World Pool, nominations, and Human Resource Panel systems. 

stablish a NA WS leadership identification and development system. An 
integral part of this system will include the involvement of delegates and improved use of 
and ability to identify and access the expertise of the fellowship. 

Purpose and scope of the project: 
The purpose of this project is to both eva luate current strategies NAWS uses to identify and 
cu ltivate leaders as wel l  as establ ish a system to enable this identification and cu ltivation . 
Evaluations of the current World Pool , nom inations ,  and Human Resource Panel systems wi l l  
i nvolve the H RP,  the World Board , and delegates . The board wi l l  beg in  by having a d ia logue 
with the H RP and framing d iscussions for WSC 2004 . Whi le the board has identified th is issue 
as a priority over the next conference cycle ,  the specific focus of th is work wi l l  be better defined 
by the d iscussions with the H RP and WSC. Upon conclusion of th is d iscussion and eva luation ,  
the  board wi l l  be  in  a better position to  establ ish a NAWS leadersh ip  identification and 
development system .  An integral part of  th is system wi l l  i nclude the i nvolvement of delegates as 
wel l  as an improved use of and i ncreased ab i l ity to identify and access the expertise of the 
fel lowsh ip .  
The objectives of th is  project are to i n it ia l ly improve th is  system i n  the fol lowing areas 

Face-to-Face Activities and Events . Uti l ize face-to-face events and activit ies more effectively 
as opportun it ies to identify and cu ltivate future leaders .  

Leadership Development. I nstitute an element or focus for leadersh ip  development (e .g . ,  
orientation , tra in ing opportun it ies, mentoring ,  etc . )  at existing NAWS events , such as 
WSC, worldwide workshops, WCNA) . 

I nvolvement Opportun ities. Explore expanded opportun it ies for involvement that showcase 
and develop member potentia l .  

H RP/World Pool . Define the role of the H RP and evaluate and implement enhancements to 
the process of identifying ,  recru iting ,  and nurturing qual ified volunteers and leaders .  

Direct expense items:  

4 Meeti ngs for 8 people 
Direct project expenses: 

I n i t i a l  p r i o r i t i e s  P ri o r i ty, b u t  con si d e red '' ro u tin e "  

$ 44,480 

$ 44,480 

Sec o n d  r a n k in  h i rd  R a n kin  
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Budget Description 

Objective 1 :  Develop and disseminate information of high value to intended NA communities 
and/or service bodies. 

Evaluate how World Services receives input from, reports to, and gets 
feedback from the fellowship to assist in all stages of the work process. 

Objective 2: Improve the effectiveness and efficiency of world services '  communication with 
the fellowship. 

ppro a c h  2 e  1 - valuate all NA WS publications for content, approach, and audience 
and submit recommendations. 

Objective 11 :  Continue to build the systems, tools, and operating culture necessary to support 
strategic management of NA WS. 

'wlHPlAii.�li c 1cc'tj. 1 Consistently advance the value of a plan-driven organization in 
communications and interaction with the fellowship. 

Purpose and scope of the project : 

The purpose of this project is to evaluate and improve how World Services receives input from, 
reports to, and gets feedback from the fellowship to assist in all stages of the work process. This 
project will bring some closure to the Communications Task Force report/project and initiate a 
communications plan that includes standards for reporting and responding to the fellowship. 
Ultimately, our goal is to develop a comprehensive and deliberate communications strategy for 
all world services' communications. 
The CTF work and an updated report on the problem statements will form part of the foundation 
of this project. We will take a look at the information that we are putting forward to the fellowship 
and what kind of input we receive as a result of that communication. In addition, we will examine 
how the information we hear at workshops, assemblies, and similar events and receive in 
written communication is captured and incorporated into our work. The result of the project is an 
improved ability for the fellowship to impact all of NAWS work, including our strategic plan, and 
the work that comes out of that plan. 
The objectives of this project are to initially improve this system by creating: 

• Standards for messages communicated through reports and face-to-face 
interactions with the fellowship 

• Standards for responding to the information received at face-to-face interactions 
and other solicitations for input from the fellowship. 

• An interim communications plan for the 2004-2006 conference cycle that 
includes The NA Way Magazine. 

• A plan to periodically evaluate the effectiveness of the system. 

Direct expense items :  

Focus groups 
4 Meetings for 6 people 

Direct project expenses: 

I n i t i a l  r i o r i t i e s  Pr io rity b u t  c on s i d e re d  "ro u ti n e "  

$ 1 2 , 000 
$ 35,360 
$ 47,360 

S ec o n d  ran k i n T h i r d  R a n kin  
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Budget Description 

Objective 3: Raise awareness and enhance the perception of Narcotics Anonymous as a 
credible program of recovery. 

Create a public relations strategy. 
eve/op a set of PR tools for the fellowship to use in local efforts. 

Gather a broader range of input and perspectives to assess perceptions 
of NA. Develop methodologies to collect this information throughout the fellowship. 

Purpose and scope of the project: 
This project a ims to both create a pub l ic relations strategy and , with that strategy as a 
foundation , beg in impacting the development of new PR tools .  
Us ing past experience and the information gathered through the PR Roundtab les ,  develop a 
pub l ic  relations strategy that a l lows us to : 

■ Help the sti l l -suffering addict find the NA program 
■ Develop and present a positive publ ic image 
■ Cultivate and mainta in  cooperative relationsh ips with professionals 
■ Clarify the role of NA as a resource i n  the commun ity 
■ Ensure that our publ ic relations activities are i n  keeping with the pr inciples of our Twelve 

Trad itions 
■ Coord inate the focus and approach of NA's PR efforts 
■ Assess perceptions of NA 
■ Evaluate the effectiveness of our PR  activit ies 

The strategy wi l l  be used to evaluate current tools and identify which new tools  are needed . 
New tools should reflect the importance of a com mon approach to PR and the i nterdependence 
of a l l  parts of the fel lowsh ip  to make these types of efforts a success.  Th is  wi l l  have some 
overlap with the P l/PR Handbook proposed i n  the Service Handbooks project. These tools may 
i nclude,  among other th ings,  materia ls for: 

■ Orientation of trusted servants and staff 
■ Train ing and coord ination with i n  the fe l lowsh ip  
■ Community/professional events 
■ Multimedia information ( I nternet, PSAs , written materia l ,  etc. ) 
■ Qual ity presentations ,  adaptable to a variety of audiences 
■ Period ic col lection of data 

The approval process for some of these items may vary.  The World Board approves any 
bu l let ins that are developed . Some materia l  may requ i re conference approval .  If conference­
approval  material is avai lab le for d istribution wel l  ahead of WSC 2006 , the materia l  cou ld be 
released early, clearly d isti ngu ished as "Pending Conference Approval "  and identified with a 
un ique header and color. We p lan to present the PR Strategy to the conference for approva l 
s ince th is document wou ld outl ine a long-term strategy for these efforts . 

I n i t i a l  p r i o r i t i e s  P ri oti t y  b u t  c on s i d ere d " ro u t i n e "  Sec o n d  ra n k i n  T h i rd R a n ki n  

2004 Conference Approval Track ♦ Page 43 



Budget Description 

Direct expense items : 

6 Workgroup meetings of 8 people  

Focus groups 

Direct project expenses : 

I n i t i a l  p r i o r i t i e s  P r i o r i t y  b u t  c on s i de,red  !':ro u t i n e "  S e c o n d  r a n k i n  
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Budget Description 

Objective 3: Raise awareness and enhance the perception of Narcotics Anonymous as a 
credible program of recovery. 

Develop a set of PR tools for the fellowship to use in local efforts. 
Objective 4: Clarify the roles and support the work of each level of the service structure of 
Narcotics Anonymous. 

Improve the existing set of tools (manuals, training/orientation at various 
forums, facilitation of exchanges between leaders, technology tools, etc.) and support 
strategies and develop new tools to strengthen the service structure and impart core 
principles and philosophies. 

Objective 5: Work to sustain and build all NA communities, recognizing their different levels of 
development. 

eve/op tools and plans to address developmental needs of NA 
communities. Incorporate the broad range of needs of a global fellowship into new and 
revised service material and handbooks. 

Purpose and scope of the project: 
The fi rst handbook that we feel obl igated to add ress is a new draft of the Pl Handbook. As we 
reported previously, we bel ieve that a new draft should be created using al l ava i lable materia l  as 
a resource , inc lud ing the current Pl Handbook and the d raft created before 1 998. We are 
committed to completing work on m in imal ly a P l  Handbook during this cycle .  Our  vision of what 
wou ld best serve the fe l lowsh ip ,  however, would be someth ing with an even broader scope ,  a 
Publ ic Relations Handbook, that would cover a l l  of the externa l  focuses of our service 
committees-publ ic i nformation , hospital and institutions, websites, phone l i nes ,  etc. We p lan to 
have a d iscussion with the conference about which focus for a handbook wi l l  best serve the 
needs of our fel lowsh ip .  
Although th is  is our top priority, we are very aware of  many problems with our other exist ing 
handbook materia l . Although we do not bel ieve that we wi l l  be able to complete the work i n  th is 
conference cycle, we would l i ke the conference's support to create a new handbook for Events 
and Literature Distribution s ince the exist ing handbooks were primari ly created in the late 80s. 
We would l i ke to create new materia l  for a l l  of the areas currently covered by a l l  of the exist ing 
handbooks , i nclud ing A Guide to Local Service in NA , as wel l  as developing basics for sma l ler  
or newer NA commun it ies. With approval  from the conference , we can beg in  work on some of 
these materia ls if resources become avai lab le .  
The resu lts of a l l  work wi l l  be communicated regu larly and ult imately presented to WSC 2006 . 
Al l handbooks wi l l  be presented to the conference for approva l .  I n  keeping with conference 
pol icy, if th is material is avai lable for d istri bution wel l  ahead of WSC 2006 , the materia l  cou ld be 
released early, clearly d istingu ished as "Pend ing Conference Approval "  and identified with a 
un ique header and color. Because it has been so long s ince NA world services has developed a 
new handbook, we plan to create a n inety-day review and input period for the P l/PR mater ia l  as 
wel l  as any other handbooks that may be created . The entire handbook may be sent out for 
review at once ,  or we may send pieces as they are d rafted . The review and input materia l  would 
be d istri buted to a l l  delegates ,  and i t  would also be ava i lab le to any member or committee who 
requests it . We wi l l  clearly communicate the t imeframes and review periods as the project is 
developed . 

I n i t i a l  p r i o r i t i e s  P ri o rity b u t  c o n s i d ered  " r o u tin e "  Sec o n d  ra n k in  h i rd  Ran k i n  
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Budget Description 

Direct expense items:  

6 Workgroup meetings of 8 people 

Focus groups 

Direct project expenses: 

I n i t i a l  p r i o r i t i e s  P r i o r i ty b u t. "Co n s id,e re d .  •.: ro u t i n e "  S e c o n d  ra n k i n  

2004 Conference Approval Track ♦ Page 46 

$ 66, 720 

$ 1 2 , 000 

$ 78,720 

T h i rd R a n k i n  

• 

• 

• 



• 

• 

• 

Budget Description 

Objective 4: Clarify the roles and support the work of each level of the service structure of 
Narcotics Anonymous. 

mprove the existing set of tools (manuals, training/orientation at 
various forums, facilitation of exchanges between leaders, technology tools, etc.) and 
support strategies and develop new tools to strengthen the service structure and impart 
core principles and philosophies. 

Objective 5: Work to sustain and build all NA communities, recognizing their different levels of 
development. 

eve/op tools and plans to address developmental needs of NA 
communities. Incorporate the broad range of needs of a global fellowship into new and 
revised service material and handbooks. 

Objective 6: Broaden availability of the Narcotics Anonymous message to a widely diverse 
membership and potential membership. 

WJIAQU-IIFrame issues related to the Third Tradition and the actual availability 
of our message regardless of age, race, creed, sexual identity, religion, etc. Develop 
targeted tools about these issues for different audiences and events from home group 
meetings to worldwide workshops and initiate a dialogue. 

Purpose and scope of the project: 
To create new and/or revised materia l  on service and topics concern ing NA phi losophy to better 
serve a growing and changing worldwide fel lowsh ip .  
The in it ia l  topics prioritized are :  
Priority ( in  order) 

• Giv ing the newcomer a chance to recover (behavior at meeti ngs) 
• Avai lab i l ity of the NA message regard less of age, race , sexual identity, creed , rel ig ion ,  or 

lack of rel ig ion (Th i rd Trad ition materia l )  
Second ranking (not necessari ly in  order) 

• Disruptive people at meetings 
• Activities and financial responsib i l ity 
• I nformation on a range of fi nancial issues 
• Revision of exist ing bu l letins 
• The WSC for beg inners 

Th i rd ranking (not necessari ly in  order) 
• Common needs 
• Anonymity 

I n i t i a l  p r i o r i t i e s  P r i o r{ty bul c o nsid e r e d  " ro u tin e "  S ec o n d  r a n ki n  
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Budget Description 

Our top priority, Giving the newcomer a chance to recover, comes from multiple sources. In 
• responding to the 2002-2004 issue discussion topic, Atmosphere of Recovery, members 

reported their difficulties trying to find recovery in our meetings. The issues those members 
raised are the same that we hear at the office and during the PR Roundtables that we 
conducted. Although we believe that this topic could make a good IP, we plan to begin 
addressing this topic through The NA Way Magazine and by developing a bulletin. The next 
item, Availability of the NA message, also stems from input that we have heard repeatedly. For 
this topic we have discussed creating a dialogue related to the Third Tradition and the actual 
availability of our message to anyone who suffers from addiction, regardless of age, race, creed, 
sexual identity, religion, etc. We see this topic best served by developing tools for discussion by 
different audiences and at different events from home group meetings to worldwide workshops. 
Two of the other priorities, Disruptive people at meetings and Anonymity, have also recurred as 
important issues in the input we have received on Atmosphere of Recovery. Most of the other 
topics, from Activities and financial responsibility to WSC for beginners, are in response to 
inquiries from delegates, committees, and members to the office and/or the board. 
The approval process for some of these items may vary. The World Board approves bulletins, 
and some material may require conference or fellowship approval. If conference-approval 
material is available for distribution well ahead of WSC 2006, the material could be released 
early, clearly distinguished as "Pending Conference Approval" and identified with a unique 
header and color. 

Direct expense items:  

3 Workgroup meetings for 1 0  people 

Direct project expenses : 

I n i t i a l  r i o r i t i e s  P r i o r i ty but  c o n s i d e re d  " ro u t i n e "  

$ 40 , 200 

$ 40,200 

S e c o n d  ra n k i n  T h i rd R a n k i n  
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Budget Description 

Objective 9: Effectively identify, cultivate, encourage, and support committed, qualified 
leaders for all levels of the service structure within the fellowship as a whole. 

efine leadership qualities in NA that speak to members, groups, areas, 
regions, and world services. Concept Four will be used as the foundation. This will also 
consider the personal and cultural differences in the practice of leadership in NA. 

Purpose and scope of the project: 
The purpose of this project is to develop a usefu l working defi n it ion of or p iece about leadersh ip  
qual it ies in  NA that wi l l  speak to  the needs and  experience of members, g roups,  areas, reg ions ,  
and world services. Concept Four wi l l  form the foundation of any d rafts created . The practice of 
leadersh ip varies widely from member to member and cu lture to cu lture ; to be effective , th is 
work must take this d ivers ity into consideration . 
We bel ieve that this project wi l l  be important as a foundation for future work, rather than lead ing 
to a particu lar  product or end result itself. Once th is  materia l  is developed , we p lan to use the 
Conference Approval Track to have it approved but  do not see th is  becoming a handbook or 
piece that stands on its own . If the d raft is approved by the conference, we p lan to engage WSC 
2006 in a d iscussion about how this foundationa l  p iece could be used most effectively. 

Direct expense items :  

Translations and ma i l i ngs $ 5,000 
3 Meeti ngs for 8 people $ 33,360 

Direct project expenses : $ 38,360 

I n i t i a l  p r i o r i t i e s  P ri o rity but c o n s i d e r e d  " r o u ti n e "  S e c o n d  r a n k i n  T h i rd R a n ki n  
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Budget Description 

Objective 13: Raise awareness and a sense of responsibility on the part of the fellowship for 
the need to adequately fund the cost of NA WS services. 

Create a new IP that reflects current contribution practices in NA and 
encourages our members to see self-support as having intrinsic value. 

Purpose and scope of the project: 
We propose to draft a new IP that reflects current contribution practices in NA and encourages 
our members to see self-support as having intrinsic value. We are proposing an IP because the 
audience for this piece is p rimarily members and groups, and we believe that we can draft a 
more effective tool than the current IPs. It is our hope that this new IP could replace both Self­
Support and Hey! What's the Basket For?, but this decision would be made by the fellowship 
through a motion in the Conference Agenda Report. 
The results of all work will be communicated regularly to conference participants and ultimately 
presented to WSC 2006. We plan to create a ninety-day review and input period for the draft 
and a one-hundred-fifty-day approval process through a motion in the CAR. The review and 
input material would be distributed to all delegates and would also be available to any member 
or committee who requests it. We will clearly communicate the timeframes and review periods 
as the project is developed. 

Direct expense items :  
3 Workgroup meetings for 8 people 

Direct project expenses : 

I n i t i a l  r i o r i t i e s  P ri o r i ty  b u t  c o n s i d e re d  " ro u t i n e "  S e c o n d  ra n k i n  
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Budget Description 

Objective 4: Clarify the roles and support the work of each level of the service structure of 
Narcotics Anonymous. 

efine the role and importance of each level of the service structure as 
it relates to accomplishing NA 's overall vision, primary purpose, and goals. 

Purpose and scope of the project: 
As stated above, we plan to define the role ,  importance ,  and respons ib i l ity of each level of the 
service structure and its components and define how each re lates to accompl ish ing NA's overa l l  
v is ion ,  pr imary purpose, and goals .  We see th is  foundation as necessary s ince practices have 
changed over the years and vary in many places . This should i nc lude a focus on the 
relationsh ip with the delegates as partners with the World Board . The board wi l l  define the role 
and relationsh ip of the staff and the World Board .  
We bel ieve that this project wi l l  b e  important a s  a foundational p iece rather than a s  a n  end 
result .  Once developed , we p lan to use the Conference Approval Track to have th is materia l  
approved but do not see this becoming a handbook or p iece that stands on its own .  If the d raft 
is approved by the conference , we p lan to engage WSC 2006 i n  a d iscussion about how th is 
foundational p iece could be used most effectively. 

Direct expense items:  

3 workgroup meetings of 8 people $ 33 ,360 

Focus groups $ 1 2 ,000 

Direct project expenses:  $ 45,360 

I n i t i a l  p r i o r i t i e s  P,riol'ity::b u t'0 c o  n s  idered  " r o u tin e "  Sec o n d  ran kin  T h i r d  Ran kin 
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Budget Description 

Objective 7: Build a range of literature to meet the diverse needs of members and potential 
members. 

p p ro a c h  7, 2� Create articles, bulletins, or information pamphlets that address the 
needs of specific populations in NA. 

Purpose and scope of the project : 

We plan to create new and/or revised material addressing specific populations of members or 
potential members. This may be accomplished by creating articles, bulletins, or new I Ps, or by 
revising existing I Ps. The populations and/or topics identified are: 
Priority (not necessarily in order) 

• youth and recovery 
• medication and recovery 

Second ranking (not necessarily in order) 
• the benefit of service to personal recovery 
• the spiritual development of members with longer clean time and how to continue to 

engage them in the fellowship of Narcotics Anonymous 
Third ranking (not necessarily in order) 

• older members and recovery 
• issues regarding gender 

We believe our top priorities, youth and recovery and medication and recovery , would be best 
addressed by creating a new IP  for Youth and Recovery and by revising In Times of Illness. The 
current Youth and Recovery I P  is outdated, and members responding to the literature surveys 
have requested a replacement. We have discussed the current draft of In Times of Illness at the 
worldwide workshops and the PR Roundtables. Both audiences have noted that the current 
draft is inadequate to address the needs of members today, rather than seeing a problem with 
what is already written. Since we intend to broaden the scope of this booklet , the name In Times 
of Illness may not best describe the scope of the new piece, but we are unable to provide a 
definitive title at this time. 
The benefit of service to personal recovery is something that has been chosen as a topic to 
discuss at every worldwide workshop. Although this I P  would address the needs of all members, 
those members currently in service have identified it as a priority. The remainder of the topics 
stem from member input-in surveys and at events-as well as board discussions. 
The results of all work will be communicated regularly to conference participants and ultimately 
presented to WSC 2006. Approval methods would vary, depending on the type of text. For I Ps,  
a ninety-day review and input period would be created as well as a one-hundred-and-fifty day 
approval period through the Conference Agenda Report. The review and input material would 
be distributed to all delegates, and it would also be available to any member or committee who 
requests i t. We will clearly communicate the timeframes and review periods as the project is 
developed. If bulletins were developed instead, the World Board would approve them. 

I n i t i a l  r i o r i t i e s  P ri o rity bu t c o n s i d e red " ro u tin e "  S e c o n d  r an k i n  h i r d  R a n k i n  
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Budget Description 

Direct expense items: 

6 Workgroup meetings of 10 people 

Focus groups 

Direct project expenses: 

I n i t i a l  p r i o r i t i e s  P:r i o ti fy  b u t  "co n s id e re d  " " ro u ti n e "  

$ 80,400 

$ 1 2 ,000 

$ 92,400 

Sec o n d  r a n ki n  T h i r d  R a n k i n  
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Budget Description 

Purpose and scope of the project: 
The purpose of this project is to gather h istorical i nformation from some of the longest stand ing 
members i n  NA by conduct ing persona l  i nterviews and possib ly meeti ngs with these members 
throughout the world .  

Direct expense items: 

Personal i nterviews 
1-2 meeti ngs for 1 2  Members 

Direct project expenses: 

I n i t i a l p r i o r i t i e s  P ri o rity b ut c o n s i d e re d  " ro u t i n e "  

$ 20 ,000 
$ 35 , 360 

$ 55,360 

S e c o n d  ran k i n  T h i rd R a n k i n  
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Budget Description 

Objective 4: Clarify the roles and support the work of each level of the service structure of 
Narcotics Anonymous. 

Improve the existing set of tools (manuals, training/orientation at various 
forums, facilitation of exchanges between leaders, technology tools, etc.) and support 
strategies and develop new tools to strengthen the service structure and impart core 
principles and philosophies. 

Purpose and scope of the project: 
The purpose of th is project is to define consensus for the WSC and develop gu ide l i nes for 
consensus-based decision-making that wi l l  be included i n  the WSC Rules of Order. We d id not 
prioritize th is item as h igh as the tools for the fel lowsh ip ,  so the approach and th is project 
ind icate d ifferent priority rankings.  

Direct expense items: 

3 Meeti ngs for 8 people 
Direct project expenses: 

I n i t i a l  p r i o r i t i e s  Pr i ority b u t  c o n s i d e r e d  " ro u t i n e "  

$ 33,360 

$ 33,360 

Sec o n d  ran kin T h i r d  R a n k in  
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Budget Description 

Objective 1 :  Develop and disseminate information of high value to intended NA communities 
and/or service bodies. 

�valuate how World Services receives input from, reports to, and gets 
feedback from the fellowship to assist in all stages of the work process. 

Purpose and scope of the project: 
The purpose of this project is to both facilitate fellowship-wide discussion of specific issues and 
to improve the quality of that facilitation. The first step in this project is for the board to discuss 
how to frame, promote, and further develop the structure for having dialogue within the 
fellowship as a whole. The board will begin by reviewing reports summarizing the content and 
process of the issue discussions from the last conference cycle: Atmosphere of Recovery and 
Self-Support. (These topics were selected by the WSC in 2002.) After the conference selects 
two new topics for the next conference cycle, the board will have a discussion about framing the 
discussion of these topics and facilitate their discussion throughout the fellowship. 

Direct expense items :  
Personal interviews 
3 Meetings for 8 people 

Direct project expenses : 

I n i t i a l  r i o r i t i e s  P ri o rity b ut c o ns i d ered  " ro u tin e "  S e c o n d ran k i n  
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$ 3, 000 
$ 33 , 360 

$ 36,360 

T h i rd Ran k i n  
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Budget Description 

Objective 12: Ensure the long-term reliability of the NA WS income stream in order to carry out 
identified priorities and service. 

Revise financial management policies to better meet the needs of the 
organization. 

Purpose and scope of the project: 
To hold two workshops concurrently, one focused on l iterature d istribution for area and reg iona l  
customers and one on convention p lann ing . Both programs are structured around the basics of 
provid ing these two types of service ,  accountab i l ity ,  and hand l i ng of funds .  Some of the subject 
matter may vary accord ing to the interests and needs of the attendees. 
We see this project as related to Objective Twelve , because although th is project may not 
d i rectly impact the NAWS income stream , it does impact resources i n  areas and reg ions 
throughout the fel lowsh ip .  We find i t  necessary to inc lude this as a possib i l ity for the next 
conference cycle due to the amount of theft reported and the d ifficulty experienced with the 
d istri bution of l iterature and convention p lann ing .  

Direct expense items : 

Travel for 1 0  people $ 1 3 ,400 

Funding pool $ 1 2 ,000 

Location expenses $ 3 ,000 

Direct project expenses : $ 28,400 

I n i t i a l  p r i o r i t i e s  p::fl ority buf c o'n si d e red " ro u t in e "  Sec o n d  r a n ki n  T h ir d  R a n ki n  
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Budget Description 

Purpose and scope of the Workshops: 
To hold up to six workshops in this conference cycle throughout the fellowship. Their purpose 
will be to engage in various discussions on a variety of service and recovery issues with as 
many members as possible. 
Since we did not designate this a top priority, we are unable to determine a possible schedule 
until we have discussions with the conference. 

Direct expense items :  
8-1 0 Travelers per workshop 

Meeting space, equipment rental, mailings, literature, etc. at an 
average of $1 2 ,000 per workshop 

Direct workshop expenses: 

I n i t i a l  r i o r i t i e s  P r i o rity b ut c on si d e red  " r o ut in e "  S e c o n d  ra n k i n  
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