
During the 1982 WSC a motion was made and carried to 
direct the WSC Administr.a.tive Committee to compile 
from previous1y approved actions� a11 of the uiformation 
that would comprise the Structure of NA. 

This was done and introduced at WSC 83 for Cm;f&rence 
cons.ideration. Following some discussion a motion was 
made and carried in the followinq manner. 

Moved by John F. (Greater Philadelphia) and seconded by 
Bob K. (Tennessee) that "the report of the Vice-Chairperson 
Georse H.� concerning the compilation of the NA Servie 
Manual L-r.:! accepted". An amendment was offered which was 
followed by a substitute �:uDEmdmcnt. The substitute 

amendment . was. adopted and the Doot. ion as amended was 
�dopted. 

'l'he ori9inal aioondment was as fo11m.:s: Moved by Henry B. 
{Pacific Northwest) ·and seconded by Martin C. (Chairperson 
0£ the Finance Sub-Committee) .. to change title .of the report 
to: A REPORT ON TUE CURRENT S'l'A'l'US OP THE PURPOSE AND 
FUNCTION OF THE SERVICE UNITS.• 

The substitute motion to amend reads as follows: Moved by 
Jim T. {'l'ri-State) , seconded by Henry B. (Pacific Northwest) 
uto amend that it be titled A TE.MPORAR¥ WORKING GUIDE TO OUR 
SERVICE STRUCTURE." 

The ma,peria1 presented in the fol.low.ing pages is a photocopy 
of the·· report that was prcsen ted at the Conference that the 
WSC voted on. If-Y,OU have any questions on this information 
you should contac�·the Vice-Chairperson of the WSC 

WSO July 1983 



THE PURPOSE A.."'lD FL":iCT!ON OF THE SERVZCE t.'l!NITS 

OF 

NARCOTICS � ... �ONY301U'S 

l. The primar.{ purpose of an N. A. .ME:mE!-l is to stay clean 
a day at a. t.uie ana carr.1 t:...-ie message cf recovery to the 
a.dd.i�-:::. who stil.l suffers, by •.rorki:ig ...,i'w� ot!l.ers. 

2. The primar1 purpose of an N .• '.\. GROUP is to ,arr.1 the 
message of recover£ to t�e adcil.ct. who s1::i.ll suffers. 
by providing a setting for identi.=ication and a healthy 
at:1110sphere for recovery .. where an addic� can come for help 
if they have a desire t.o st.09 using 5 

3. T?le purpose of an AREA SE.3.VIC;:: COJl,( ... '-!ITT"'"'..::.;:;: is to be. su;,por
ti ve to an N .A. grou? and. it:s ;n:l::aary 2u=;,ose. by associ
ating a group wich ot::.he: grou;;s loc3ll? a.,,.d by cel?i.ng a 
group deal with its day-co-day sit:uations a.nd needs. 

4. The purr;>ose of a .?.EGIONA.L �2:RVI::z COM.;.�IT'.fEE is �o be 
supportive of 1.ts areas ..?ac ;r�u;:;s and t:.::eir prL-nacy 
purpose, by linki:1.g !:ci;;enter t.:!e areas a."'lc. groups ...-itn
in a regicn, by hel;:.iing a=ea5 and grcu�s ce:il wit=.. :.heir 
basic sicuations and n�eds , and by encouraging �he grcw-c..� 
of the Fellowship-

s. The purpose of · a 'irlOR!..D sz:avrc::: co�l?'ERE�W:Z is co be su;i
portive of t..'le F�llc.,..shi? -as •¼ -.;hole, a.::-.;.c. t:.o det:L..i'Jle and 
take ·action acc:>rdi:?g to the gr-=up ccnsciuusness of · 
Narcotics Anonymous. T::e ;-1. S. ,;: . jo ins �!le members, 
groups, ar-eas and =:-egi..::r.s �:n:::i 3. un.i.:i.ed E"ellowshi;,. 
The Commit:.t:ee ::ieals wit:.::l �--= :;1i:.:uat..ion.s ar..d :he :ieecis 
of the Fellowshi? and act:.iv,aly er.c:::;,urat;es ::.he ;:r:unary 
purpose and growi:h of �la=c�c.:.cs ..\non:.r-mous. 

6. The purpose of a ;,i'QRL.;;) Si:.aVICE'. CFP:ICZ,. o.u= ma.L"t service 
center, is to carry out tbe dir�ct.::.Y.res of !:he World 
Service Commitcee i.n m.a:..:.e::s t:.:!at:. rela.:e t:o corr.:nuni:::::a
tions anti in!or::lat.ion for t.::.e ==llows.::ifl of :•LA., s.e.r
vices.f gro'1.ps .and rnerobe�s- '!':te w.s. Of::ice achiev�s 
th.is purpos,e by ::1�i:i t..;i.:.::.i::.g �-:Jr::::e.s;:o:-,ce.::c:= wi ::..:1 �.A. 
groups and 5<=r<rice ccr.t.'nitt:.e�s. ;:;y prir:�ing and d::.s::=:.
buting �i.S.C. a�prc\re,d l.1..=2ra�-�=e ,, �a::.d ::::10 :ai�'Z::a.L..� .. i.::s 
the archives and ::::.l2:S vf :,h .. rco�.::..cs An.o.:.y:cous. 

7. The ?Urpose of 3 3CA3D C.?" T3.t:S'l"E:ES, ""ho a.cs:: as ;::u.ardi3.�s 
of the T-..relve 1':radit.:.::u·.s, is t:.,::; i;;1su,re t:ne con.ti:t?.ia:::ion 
and growth of ).I_.:\. by seei-cins n.ew anc :::.e--::e.::- wa?s ::� 
carry the message t:c ".::-1e 3.ddi.::-:: -,,,:-.o s c:..:.l .:iu.ffers, --:;y 
seeking to ensure t�� �������a�ce of ��� ?selve Tra
dit:i-0ns� ..2.nd cy dea.2.i:1.g ·..;:.:::� ::::,�sac ::.-:.:.:-,':3� :J;OC.:1 e..ii.:.::u.:1 
and out:side t..he :::--e:llc� • .-s::�?, wn::.c::-1 -:1::::.',:!c::: i.::s ccnti:1ua
tion . and growt::i. 
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The f�nt-line, so to speak, of N.A. Service is an in
dividua1 N.A.. · :nember. Any addict can be a member--th.e only 
require!llent i.s a desire to s::op usi."tg,. The se?:Vice t."lat eacn 
of us provide are the most i.;:toortant. of N.A. It is a member 
who carries our message o.f re.::overy and works w:itil others. 
Without an active me:nbershi? t!?.e:::-e -...'"Ould he no need for the 
rest .o.f this service structure . There '11rciuld be no N .;\. 

Tne benefits of membership are clear to us.all: a drug
free life, the C."1.ance to grow, frier-c:sh.i?, and freedom. How
ever, me..'"1..bershi? is not wit.�out its respons�.bilities. It is 
the responsi.bili�f of each ::te.'f'.ber to maintain eheir personal. 
recovery. Also, it is the responsibility of each of us to 
share freel.y our experience ,,_ st:eng,:!l: ar.d h.c;,e with an ac:!dic-c 
who still suffers, and �ork to ensure that w3ich was freely 
given to us remains available to t.he n�..rccro.er and · old-timer 
alike. / 

The gathering toget..�er of t'.ro or more m"""mi-::er addicts 
for the purpose of learning now to live a cr�g-free lifa by 
practicing the princi.c>les of �.A. consti'!:.':.1-:.es an :�.A- meet:.
ing. When such a meeti..."'?.g is a.e!.d. =e?lla=ly, it can 'beco:ne 
a Group. 

GROUP 

An N.A. Group is any meeting wr.ich meet:.s regularly at 
a s.pecified place and ti.;ne, ?rovi.d�"lq t.hat it .=oll.ows t!le 
Twelve Steps'and T"'Aelve Tracitions (:iaving no outside affi-
1.i.ations and raceiving no outside financial su.;?port). To 
facilita�e communicacicns ar.d uni:y and to �et�er serve �.A. 
as a whole, Grcups should re-;ist:er wi::h '::.:le Secret:ar-1 of the 
World Service Ofiice Sub-Commic�a� of �arco�ics Anonvmous. 
The Grou? is 11-ne second level o-: our �-�- Se::""l'!.Ce St�c-=.:ire. 

The primary purpose cf an �i.A.. Group is to car .. 'f the 
message t:o the addict who s-:.i:l .su£.=ers. :!cwe•Jer, it. also 
provides to each member ::.:.'::! c::.anc� ::o e.-"'C:ress au.=selve-s .3nd 
to hear t.�e experiences of other �embers-who are lear�i�g 
how to live a better life. 

Groups hold t-:.10 basic t•r::;es .:;;f :::ieetincs: '!"hose •.,;hic:i 
are open to t..'1.e general :::uni.le a.::d ,::;.ose �i.csec co 1t..i.te :::ub
lic (For Addicts Only) . � )!ee�i.:ics v:ar•; ..,i:::.�;.•,- in for::ia� 
from group to group. Some a::e ?.i.::::ici;;acion =.eet.incs., so.me 
speakers, scme ques�ion a�c ans..,er. 3ome =�=�= disc�s.s�on. 
and some· have a combination :>f -:::b.ese ::or::t.::?..:�. 

Despite the cype of fo��c a Gro�p uEes i� i�s meetings, 
the function of a G.coup is al�ays -:.::e sa.-:ie: �c i;Jrovide a 
suitable and rel.iable envircmme�t :::::c ?erscnal recovery anc 
to promote suc!l recovery. 

A Group has prove� to �e ��c �Ost suc=ess::ul vehicle 
for Twelve St:e9 wor!c. _',.fter _s:!.ar,.:;q Qr:.e•5 ::erscnai e�Jeri
ence r strength and :n.ope. t.::.e ::!UQs;: ·.1.1.l:.1.abi� ::.:.:...:1g a me.":lbcr 
can do is to brina �rospcc�.1.;;e :1e•.,; ::::e!??.ce.=-s ,.addict:s) ::o 3 
Group .meeting. In t.:1is 'Jay 3. G:ou? :::leet.!.:?<; ::eco:nes a ?lace 
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where -,newcomers "'krrow · they can come for help. O.ften t,.;e 
first thing that can open the doors of recovery for addicts 
is t.'1e recognit:ion of themsel•.res in others. A group provides 
a setting in which t..h.e newcc:ner can fi:id this identification 
by hearing a nwnber of  recov:eri;1g addicts. rat..'1er t..'lan just 
one or two . 

A Group is the level at which we first find some .of the 
day-to-day busiz}.ess of ?I.a. being taken. care of .  There is 
rent to pay, literature to buy and distribute, refresh:nents 
to be provi-c!edJ' a meeting ha.11 t:> be kept clean, a ti..-ne sche
duie to follow , announcements to be made anc oqi.er things to 
be done- for the maintenance. of a Group.. A Group should stay 
in contact with ot..�er groups in its local area and with the 
rest of N.  �- , so it can find out about acti•;i tias, learn of 
new grol!pS opening up, get :iew li-.:erature, and find ouc what ' s  
happening in Y.A. This can best be acccmplishe<i by a number 
of Groups in an area creati.ng an .i\rea Service Committee . 
This wil.l :;e discussed furt�€:r in �nis manual . -This is also 
the firs.t :level at .nic:i F�l.lcwshi? funds are handled,. anc: 
the correct use of this money is essent:ial for �-:.ie preser
vation of  a Group. It is at a Group lavel t:..'1.at the pri:nci?le 
of the Trusted Servant co."lles i.:i�o being : ••cur leaders are 
but: tr..1sted servant:s , �ey co ::.oc. gcvern. ,. '!"he officers of 
a Group are elevted by a majcri1:y voce of .:he Group co:isci�!lce .. 
They are: u�> a Sec::et:ary, � = >  a Tr�asure!:' , {C)  t!'ie Group 
Service !lepresenta�ive ,. t:J) oe Grau? Se,:-,;ice ::tep!:"esen�ative 
Alternate . These trusted servants are t�e nucleus of  the 
steering co:runittae . The st�er:.:ig cc:n::iit:t.ee is made up of · 
those people wno regularly attend, support a Group a.�c attend 
the business meetings. 

SEC.R.ETARY {A) 

A Secretary is responsible fer c..-:e day-to-cay £unctions 
of a g::::oup . Ic is the.ir res;,onsi.:n . .!.it::::· to assure t.ha� t..�e 
group meeti�g takes place when anc ��ere i�  is suoccsed �o . 
The Sec:::etarJ (sel.ects a leader for o2ac::: .:aee�i.ng) i�kes ::.u=s, 
the coffee and =efresl--'?len::s are =eac", ,  (_3.=rance.s for cr·ou::> 
business !neeti:igs� (a::::::anges f::>.!:' the cele:>rations of ;�i::-�:-.
day" ,) makes sare chat the mceti�g �all i3 left in o:::c�e= 
order,  and ans«ers all cor=es;:o�cence . This j ob is � :.?crt:.
ant because Ni ��out a �ood Scc=�c�ry a �=�u� �as l� c=l; 
chance of surviving and provi�i-:1.g an at:..T.OS?r.e.::e o.: rec:::ve:y . 

TREASURER C Bl 

A TreasurE of an N . A .  grou? is res?ons i�le =or the =��cs 
which come i.:1t:o a group zrom . i::r.:e· collection .a!':.ci fa?: t�e :hand
ling and d.ist:=i::>ucion of tbese ::un.ds . Z!'le ::nonev coll':::!c=�ci 
in our meeti�gs :nust ::e care.::�.Ll'.t bucget:-2'.-:! . The.::e are �·.:...:
erous expe�ses necessary fer =��ci�g a g=ou? . T�e T.::eas�.::er 
keeps an acc�..::ace record of  .:ill i:::e <:rouo • s  '.:i:1ancial ::=3.;:;;
actions , �eecing log boo�3 , �ai�tain� 3 �r�U? tan� acco�c:1 
and dis�ri!::>uces a rnone•; co :::a•.r -:::e r�:1.c , ::>U=c:-i.as<:? l i  �-===::.·::-1.::-� , 
provide reireshsencs , .Suy 5�;:?ii�s , .:J.::d. cove:: c.::e cos: ,::;= 
any misce11·ar:.e�us cx?e:..s�s a �:::-'Jt:== :::� .. �= .5 .  :n orde::- �� 
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.maintain our Fellowshio a.nd =re�d.o:m . monies wh.ich come from 
a group.• s collections :ind members • contributions must always 
be used to furt.�er our primary purpose . A group must first 
support itself . 

After paying its bills , any remaining funds should be 
placed in a _group bank account, accmnulating a reserve ade
quate to run a group for two or t;;;.ree months . After this 
•prudent reserve" has been established , excess funds should 
be diverted to the •.Area Service cominittee• .  In cases where 
no ASC exists , send t!tis balance to your " Regional Se_'P"Vice 
Committee" • If no .RSC exists , send this bala.,.ce to our WSC 
Treasurer. One of tb.e biggest problems we have.. faced a.as 
been the misuse of a• group I s money. This abuse severl:t 
limits what the N.A. Fellowship can offer ta :ecovering 
addicts . A Treasurer has a grave responsi.oil.ity and much 
thought should be taken in selecti:ig a member to perfor.u this 
function .  

As a general guide we have f o�"'l.d that:. 'Che Treasurer and 
Secretary are most:. successtul if they have ce�tain assets 
necessary for t.�e 9erformance of �eir responsi!>ilities .. 
These qualifications include : 

l .  The willingness and desire to serve . 
2 .  We suggest a :n.ir::i..'Qw:t cf six U i )  ::.ont.."ls cor.ti.nuous absti

nence from all drJgs .  
3 .  Knowledge of t:=.e T°"1el·,1e 5t.e?S and t:1e T·.vel.ve Traditions . 
4 .  An ac:tive participation in t.�e group they are ta ser.re. 

The two remaining trust:.ed sa=vants of  an � .A. group 
are a Group Service aepresentacive (GSa} a�c a GSR-A.lternate 
(GS.R:-ALT) . Because the rolas of ehe GS:a and GSn-ALT are so 
important to the success of a..� � - � - group , t�ese two trusted 
servants will be discussed in greater detail in the nex� sec
tion of the manual . 

A group . Secretary and a T=easurer se:::-re for a ?eriod 
of one year . af !:er whi::h t�e ::.!1ey are 5u,cceseced by ;?-no-::.:::er 
member wr..o has been elec�ed by �he ;roup . T�e U$e o =  any 
drug while serving as an o:::icer cons�ic"U.::.es an automa.tlc 
resignation of tc�at of=ice . 

:NOTE : One 0£ ee .res;:onsitili�ies .of officers of a 
group is to train ot:�er grou? me.'ilOers to re9iace t:he!!l. A 
group can be strengt:hened by :::ew of-::i=-ers wr..o are pre;:ar::!d 
to take over c.he res;:onsibiL:. �.:.�s o f  c:10s;;? �"!.ay replace. 
Continuity of ser--rice can be ai�ed by staggcr:.ng t::.e elec�icn 
of trusted se�;ants a:id overla.::m1.:1a c:ie .:.e=.::ts o .:  serYice . 
Exa.mple : A Sccreta.:::-y :ni.;ht: ::e � el:;�-ad i:i �;cv�!:.!:>er to ::::egin 
serving in January .and. the T::-easurer el.ec-::cec. :.:i March -:.o 
begin in May . This would_ always allcw a ;=ct:.? co have re
present.at.ion from e..�?e.t;ien.ced officers . �e::?e:::ber :  C!:oose 
your trusted servants well .  rt is you whcm t�ey will �e 
serving . 

(C) & ( Dl 

GROUP SERVICE RSPRESE�T.,TIVE �m csa ;v..r:::�;;;:."� 

A Group S.arrice 3.-e?::-:s<:!nc.aci·.·e { GSR! is :: ::..=s.: i:: li�e 
of cammunic3cio::. bec.·.-ce!! a :J=•:)Up 3.�d :·!a�=� �:..::s ;;.::.on�;,;r�cu.5 as 
a whole . They 3re ��e l i��s :ha c � ��a ��e ; ��a?s :=ge��e: 



in the performance oi ouY ?ri��=Y pur�ose .  It is their re
sponsibi1-ity to keep a group informed and to express a 
group' s  conscience in all matters . In other words ,. they 
are , in fact , the voice of their group . Electing GSRs who 
will take an active part in the business of N.A .  is prob�ly 
the most important t:hi:ig we can do to improve t..'1.e unity of 
the Fellowship .  Active representation , more than any ot.11er 
thing, can strengthen the ties that bind us together and 
promote our c-�11 wel.fara .. 

The - GSR speaks for t.�eir group at Area Service Committee 
meetings . They take part in the planni:ig and implementation 
of any functions wnic.ti affec!: the members of �i.r group. As 
a result of t.'i.eir partici?ation they can ;c:eep t..'1.eir group 
informed about what is ha;,pening in N.A.  M:er:.tbers of a group 
!lhould always be able to go to their Representative and find 
out about activities , oth,er groups , ha.i1 our 11 .A.  ser,r:.ce 
structure works , t..�e Twelve Traditions , anc how they can be
come more involved. 

A Group Service Representative nor:nally serves for a 
period of two ( 2 l years . The. fu:st:: year is spent as a GSR- · 
Alternate, working closely wit.."l an exis-cing GSR , learning 
the duties of  the office and taking ove= in case t:J1e GSR is 
ill, or cannot for any reason concinue ta serve . Also,  if 
the GSR canr..ot acte:ici cne o f  �,.e ::acm:nlv .;\rea Service Com
mittee Meetings , t..'le GSR _=u::e=:iate has t..1'1e ::-esponsibiii�y 
to vote in their absence . It · is also scggest:.=<! that a GSR 
share some of their responsi:!:>ilit.ies vi..-h their alter::.ate . 
The second year they become the group ' s  GSa ,  taking over the 
fu11 responsibilities and f'....ncticr.s o f  t...�e office , anc! in 
turn are helped by a newly elected Al�arnate . This da9pren
tice• system serves t"..O- PU.."":"..OSas : first of all , it hel;,s to 
provide a continuity of  service which never leaves a group 
unrepresented; and s-econdly 1 e;he year spent: as an Alternate 
provides t..�e training necessary for an effec�i-,..e GSR. As 
you can see, the role of  a GSR is :1ot: a si.:nple one , nor one 
to be taken lightly� T!le el-act:ion of  �f.:ect:i.•;e GSRs and 
GSR Alternates is :.=;robably the mes.: i:npor-::a.:'lt: ��ing ::hat 
you,. as an inc!.i •Tidua.1 memce-r, c-an c.o for ::.:ie un.ity of � .A .  
In  choosing your Representative , reme�ber �hat they are ycur 
voice and your .ears in N.A.  I.f ycu wish to be wel l  repre
sented and well infor::iec! , it i.5 your reSfC!lsibili�:, !:.O al.-ac:: 
the best possil>.le nominee. ?or t!lis reason we suggest  that 
candidates for GSa should have : 

1 .  The willi:igness and desire .:o ser-;.:re . 
2 - We suggest a minimum o f  one ( U  year of continuous ab-

stinence from all drugs .. 
3 .  An active partici;:acion :.::1 t!"le grou;, t::ey a.re to ser•;e . 
4 .  Knowledge o.f thoe 1.""..,el•.re S t.e?� and 'f'"-.elve Trad iitions . 
S .  An understanding o f  ou� N . A .  service s cr�c�ure anc che 

respons.ibil.ities o i  a. GSa . 

The requirements for che cf  ::ice of  GS�-Alt:er:1ate a:::-,:! 
the same as those :or GS?. ,  e :-:ce?t  -:hat ::.:ier� i;;;  a �i:l �:::11..i."'il 



of  six ( 6 )  months oi. continuous absti:1ence ::.=-om a.11 drags . 
These qual.:ifications are not r oi course, hard fast rules . 
They are , however, some of the t:.�i�gs you scould consicer 
in the selection of your Re:prE!se:m:atives . 7�e Group Se.r-Jice 
Representati•.re as we have described them are your link to 
the rest of N' • .;\. They are also the ties th.at bind tb.e !,)er
sonal service you and your grcu? perform to tb.e next type 
of service which is offered by N.A. : A�ea and Regional 
service. 

It  is suggested t.�at when holding elec�ions for group 
officers t.1-te description of each officer 1 s job and t.'le sug
gested qualifications for nominees be read =roll\ this manua1 
in order tii.'lat the nominees anci. members of t._,:e group fully 
appreciate_ t:.'te responsibi!i ti-es and ramifications o f  each 
office . 

� A..'ID REGIOH�.L SERVICE 

The next le .. .rel of service in :-I .A .  is Ar=a and Regional 
Service . T!l.esa Services. r1ra•,ri.=.e the suppor:: necessary for 
groups of �LA. members to work to-;ether for their common 
.we1fare.  

In 196 9 ,  N .A. • s fi.::-s.:: ccrn..--:1i ttee ,. speci::ically designed 
to fill au=- general service ::ee-.::s ac t.:ie gr::m.p level , was 
established. . This cc_.:::ni::.::.e� anc. oc.:1er 1.:.�e it  hav-a contri
buted greacly t:o t!le growt.:i o--:: :! . �- Hcwever , today it  is no 
longer enough co have a i:e':rl .r.e:::bers gect.ia.g together to keti;!-p 
their groups going . � . A  • .:.s growing. 

Area and Regional Services are bot-� geographic and :unc
tional designations . When �n Area or Regicc grcws co a poi�t 
where it cannot e f::iciem:ly serve cheir merbers •· needs , that 
area or region should di·.ride . An . .:\rea is ces ic.ned to orov1.ce 
service t.O individual gr�U?S ·..ri :::h s-peci !ic n-eeds , and a Region 
to provide services co areas . ..,i::h co:nr.:cn ne-ec.s . T!:li.s c.iffe.?:'
ence in fu..�ction is i�por�an� to �eep i� :!d�c as we disc�ss , 
in the followina sect.ion , ::::ese ·rer·; s :.;ailar se=vices . Our 
experie�ce has ;hown that our groups aave si��ations �hie� 
they cannot: handle on t..�ei= own . i::?. �::1e s=i =it:. of our Fellow
ship , we as individuals seek helo :=om one- a�o�her to ceal 
with our living sit.a.at.ions ; j:.is t- so � g::-ou;>s C3.n find hel;:; 
from ot..�er groups . 3owever ,  racst of ��e sic�acions � group 
faces are of  such nat�re t:..at: a:1ot:ier aroun 1.ocatec ;zr.an·r 
mi1es away can be of  li ttle ass ist..1.:1ce;  a=:2: =or t.."lis reason 
this part cf our service scr:.ic�ura cor.�.:1ins �cth rlrea a:ic 
Reg.ional commi tc;!es . 

A .. DES IGNATED ,;..�==.,::;." •...,i:::lin :L.:\ .  is any :,:,cal are a ,  
community or town w i t.:i a .5 i,gni :: ica:1t r.umbe=::- o= :-. . A .  g:::-ou;:s . 

Any set o f  grou;::s wi !:-'!in ce.:i::.:i!Jl-:! geo�=aphic bou:ica= i-=s 
that. nee!! to f u..-,.cti.on coq:et:1.er as an area can be a .. Des.ig
nated Area . '' 

A "DES IG:L'.;.':'£:J �E.G!Gc'i .. is a broader; :;e-.:;.;_;.::.-a.;,hic uni ::  :nad� - . . - - - -up or a s::.g:1.?.. :: ;,,.c.:1:1.c :i.t.::..--nc.e:r o ::  .3r-:=:3s _  
a region to :le 3.ny .5tat� in t:ie f..3 c. .1. :: 2c 5-::.:i�-=S: , or any ,3t.:1er 
countrv .  �aain ,  �he cte f�ni=�on � �  3 �ec ion �3 ul:ima t�l�  
one of

4
�eed : Are3S � i t� c�is �2�d c�� bc ���s id�red a ces

igna:tec. Reqion . :..;,a ::e�l i ::  :1ec�s3a.::.-"..?· t.o st::--=ss �:i.at: . :or 
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the purposes of � - A - , the desiq�a�ion oi a Region should 
a.lways · be based. on speci fic needs . Success::u.l growth of 
any Region will result i::. c:! i7ic.i.;.g into additional Regional 
Committees .  This is beneficial si:ice it  allows these ser
vice committees to more effec-;:ively serve the needs of their 
member groups . 

SUGGESTED SERVICE COMMITTEE �ETI�G FOR..'-tAT : 

1 .  Opening Prayer 
2 .  Reading of the Twelve Traditions 
3 .  Minutes of the last Service Meeting 
4 .  Treasurer ' s  Report 
5 .  Representative �e�cr�s 
6 .  Sub-Committee �eport:s 
7 .  Group Reports 
a .  Old Business 
9 .  New Business 

10 . Announcements 
11 . Closing ?rayer 

NOTE.: GS.Rs .are the only voting me!Ubers at ASC meetings ; 
ASR • s are t!le only •.roti:ig ::::e�,ers a� a RSC nee-c.ing ; all 
service committee meet.1.ngs a::-e C?e!l �o t:.ho= 2'ellowshi ;, .  

An Area Service C:Jmmi '::.--:.ee (.;sc) is a committee mace 
up of representatives tGS'?.s ) f-::-":}w. gr0u?S �.,,itai!'. a desig
nated Area , which meets �o .. �hl� =or ::.he �x?ress 9urpose 
of serving t.�e speci.fi.c �-eec.s of  i cs me!r.ber s=oups . 

There are certai� �acilit�cs wr.ich are �ecessary to tae 
servi.ce provided by an A.SC . I:1 the begi:mi::.g these may s im
ply be a ?ermanenc ::2aili::.g acc.:;:ess f ,45ually 3. Post Office 
Box) , a bank ·· acccu!lt ,  -a:ld a :>l.:ice ::o hold :::-eeci!'lgs . 

As t:he mer.-JJershi? and ::.t.:.nb�r of g=ou;:s ..ri ::!tin an area 
i ncreases , or whe:1 an �.rea cecia::,?s t!lat:. it �eecs a broader 
spectrum of ser"'zices .. ::-.or:: !:ac1.J!.i'::: ies may be needed.. T!lese 
might include a !:ele;ihone answeri::.g =-e.::rral service , .  a di tto 
machine , a typewrite!: , an .acdi:-.g :-:.ac:".ine anc a place t.c store 
literature,  among other chJ..;1<;s . As an Area grows still ::i,ora . 
the members may cecide to consc!.iriate and i�prove ::hesa -::aci
lities !:>y o;>ening anc s t:a.=::i:1g :1 loc.:11 o:=:..ce . 

Mos t ASCs have founc chac .:1 S'-1!:>-ccm."lli ::::ee sys ;:;51 is 
necessarf .  :\ sub-comm.it.�e-= does t:..e ac::.':..!al work .:o i:npl�
ment ASC directives . ��e sub-�G�.nit=ees �o:::-:::ally deal �ith 
a single service such as ?:..:b li.:: I:: ::o?:"::1.a.::.:.0:-! , Hcs9itals .3.!!C. 
Institutions , or ��tertai��ent ;  and �ay �eec to do the �ark 
as need.ed curing t:�e mont:.:?. b�c-.o1e:-en =��ul�.::- .?:.SC ::i.ee�i::."=s . 

The mos t: i..--nport:.a::u: se.r-·; ::..-ce ·..,hich an ;..sc ?rov::..des is 
that 0£ its group ' s  S�?pcr = .  �h�n�Yec � �=��? has a ��eci
fic sit':..lacion er ne-eC �.,_rfli-:::1 i c  :-': -as ::o� ��-"":=� �:;le �o 3.a.�.:.:.: 
on its own , it C.'ln ccme �o 1-:::5 Ar-ea S""::-•.r:._.::e :=c�raitt:e� ::or 
help . These si t.uatl.Or?.S :1..:::-e �l.:::os .: l i.:ni :: l�ss i:1  sco9e ; :-i.cw
ever,  �e have lear��d c�ac  �e c3n ��� ��c� acco�p l isned ��en 
we work t.oge t:ier . 



An ASC performs othe� �"J.::.ct:io.1s which a�e of help to 
the groups. It can help new groups get star-ced or give aid 
to flouncering groups. It :nay hold workshops or seminars to 
train trusted servants. It  can look ::or ?Q'!:2-11:tial p laces 
or keep a stock of literature which t.�e groups can purc�ase. 
The point is that an . A.SC handles whatever f':.!nctions are nec
essary or helpful to its g�oups. 

In order to provide these services, an ASC nees the 
active participation of its GS�s. A Group sc.pports its Area 
Service Committ"ee both ::inanciall:, a:id emoti.onally . It takes 
money to provide .t.J.ie services we have described. It is a 
group • s responsibility to of=�r this sup9orc. . When an A.SC 
is first for:nec. , this need for funds may be miili.mal : just 
enough to pay for a Post Of=ice Box and a meeting place . 
However , as an Area grows, th.e fi:iancial needs of the commi
tee also grow. In order to provide a full line of services 
it requires a. steady , reliable flow of  money . Some Areas 
provide these funds through acc�vities. T2ese aLternate 
courses of financial sup9or.: a.::-e hel?iul , but the bulk of 
the responsibili.t:.y still  fal..13 o� oe :..0.::ilie:::-s of a g:::-oup . 

The active parcicipaticn of each group �epresentative 
is essential for a successf!.11 .;;sc .  Each GS3. must keep t.'"teir 
own group informed and must =e9resent that �roup ' s  conscience 
in all commi c.t:ae decisions� ..:..n .=9,enda .=or :-"l. ASC shoul.c. be 
sent to the g:=-oups ten ( 1 0 )  days hefore tho? committee meets. 
Representatives should evali�at:e each vote �:l �erms of the 
needs of t.�ose they serve or ta�c it back t� t..�eir group . 
In addition to this, a GSR pa:=�ici;,ates in :ielping t:o carry 
out the ASC 's other speci!ic t�c-::icns. ':'he attrac�i!!g of 
new members, t.�e ;>lanning and i:::.p:..e::tent:atic:i cf act:.vities, 
and the aid given to . groups -..,i �,. S?ecia.l s i �aatio:ns 3re ser
vices which require much more e = fort than a �o�thly meeting . 

In order to coordinate i ts services, ea.ch ASC elects 
officers yearly . T�ese officers i�cl�ce a C�airperson,  a 
Vice-C!la.ir?erson,_ a 3ecre-cary , a Treasurer , an Area Service 
Representati�re (�.SR) and an �rea Ser-,ice �e;::-:-esenta�ive
Alternate (ASR-�1') . :.aadersnin ar:d t�f: ab ±.. .:.. .:.t7 t:o oraan
ize and give t!.e committ.ee direction a:ic ir:.c�:i:tive �us� 
come from it.s cff-icers. Upcn elaction -:::le c::iicers shall  
resign as GSas. Their grcu.?s t:ie� elect: :1ew re�resentat.:.. •;,es, 
thus ensuring all groups equality of =epres��tatior. . 

l .  A Chairperson ar=a�ges a� agenda =c= ,  and �r�sides 
over the monthly meec.i.:1,;s. ':'.hev ar.e a.lso :-2s:::on
sible for corres�ocdence , �aintiin��g Area �iles 
and arch ives . T�e Chai��erson s�o��:d be one o=  
the co-signers of an _:,.sc�s bdnk �cc�unc . At co�
mi ttee meet.:.ncs t:hev .:::3.n •.rote onlv i.:1 casa of a 
tie . .\ Chair.;erson - ;;uu.s<:.·· :::>e c.a:::.abi� of conc�c ::.=-�o 
a business �e�ting � 1 �� 3 :ir�: yee unders�a�ci�� 
hand . For this reascn , i:::  is succ€!sted t!l.at -::�ev 
have a mi:!ix.um of  �-..,o 1 2 }  "f�3rs • · _;c:�-::inuous ab- • 
stinence from .all ;;::;::-:;gs . 
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2 .  

3 .  

s .  

A Vice-Cha i.::::-.:1� --.::8c::-=.::..::a ::.2s all st:.b-comrni te� func
tions. In �he absence oi ��e Cha�=?erson, ch� Vice
Chairoerson shall ::,erfor.n the du ties of  ':he Ch.a:ir
perso� . The Vice-�'1air�crson snouJ.o. be one of the 
co-signers c:::  an .;sc ' ::; bank ac:::oun:: .  I t  is suggested 
that a Vice-Chai.r::e=son ha,;e a cni:i.imum of one { U 
year ' s  continuous- acs��nence from all <Lrugs . 

A Secretar/ keeps accurace minutes of each ASC busi
meeting, types ar.d distributes copies of t.'ie minutes . 
to eac� GSa r.o late= than one ( 1) week follcwinq 
each ASC �leeting . T�es e  :ninm:es s:-ioulc! !le verified 
by the Chair?erson before copies are made. It is 
suggested t."lat a Sec::-etary h ave a minimum of one ( 1) 

year ' s  ccntinuo1:s abs::i::e�cs from all drugs . 

A Treasurer shall rr-.ake a re:JOr1: of contributions and 
exper.ditures at ev�cy =�·�·al�r ASC �eeting , as well 
as an annual re?orr. i!t r:.e end of a calencar year . 
The Treasurer sahll =� :::1= other co-signer o f  an 
ASC ' s bank account . °!'�-= '!"r�asurer can also be made 
responsible for bul:: ;mr::::3.ses of literature for 
the groups . It is suq:;es-::ed that a T:::-easurer have 
a min.i.:nwn. o f  t"AO ( ::  1- .... ���.::-s • co.nti::ucus. absti�e!lc-e 
from all d:r•.:.gs . 

Area Service �e�r�:se:::1::;i::.:.·:e u .. .s�) . ;,.n Area Service 
Representacive t�R» is ::o an ;;sc •..:-nat a GSil is to 
a group . As t�e re?r�s�n�ati7g cf t�e Areas, the 
ASRs speak for t.;,.e rnc!'r.!;e=s anc. .:;rc�?S • ..,ithi:i �heir 
Area Service Comm� t��e . T�e Jri�a=v res�onsb�litv 
of  an ASrt is to ·Jo=3:. .:or:-�:t<:! geed. o:: ;i . .  :\.  ?r0Vicing
two-way com:nunicac�o� =���=�� ::�ei= A:ea and c�e 
rest of � . A . , ?ar�i=�l�=ly �it� nei�hbcring �SCs . 
They re?resent t::::e �=�u? ::!:;nscie�ce ::::::  an A.SC at a 
Regional levei and =��vi�� ��ei= ar2a wi�h t�e ac
enda for the �SC 3.:: • l�a.s :: t:.<:n O.G :  c!a.ys �e for: �he 
RSC meets . .  :\fl AS?. at�:�cs all �e�ior.al Se�vice 
Commi.ttee .neeci:lgs �u:;;! -::Jik:s ?d=t i.:t any cec::.sicns 
which af�ect t�e ��cic� . s��ak::.nc as ��e voice of 
tn. ei· r .:..c-c • = ·a,..ou-- ·c,: · _ ;  .;>�::.=- • - ::.c., - . - ..... .,....,.. . .!'1.w w ... ....  ::' �:is\.-..&.....,_ . ...  � -- ·  ..,-,.n - ·-=" u:.ay .;:,�- - e  ._,_ 
one or mere o f  i�s ASC ��� �SC scb-c�m::::.i��=es but 
not as a C!lai::-;:e::sc:::. . -:."r:� '==::i.ce .of  _.;s� :.s im:::.ensel? 
important., fa.= a.z: .. .:...3?. :_� �::== :1e::<.� ::...�� -=-� -=�<?=�-s.5 .'.!.�g 
the will of  a lovi:!<.:: Sec;: . _:..:1 A.S:! :n:.:st �e .:bl� �o 
work for -::he- c::::-..:::cn ·gee� , ;: .:3.c::..:1s ?-==-::..::..c.i;.i�·s. :le-
fore persor.ali �ies �-= 3 : �  ::��es . ��e�e fo�� . i� 
adciit·ion -1=� t!le =�h�:; L3� ��.13. l i f ::.c.2.�±.. -=:1s -:c:.-- �S?..s _, 
it is recc�.::.endac ��ac �o�i�ees �o ��e pcs� cf  AS� 
also have : 

1 .  Service PY�P - ; � � c � 

2 .  �he �il2..i:1·:.;�ess -=.·:! :: :.  .. _-� ":.:-:.e � =-�e ·a.nC. r�svur-::es 

3 .  ::-on-



The office of _;s?. also �2�a1:2ls ��a� o= GSR i� t�at 
it is a two { 2 l  year commitne!lt .  The first year of service 
is spent as ASR-Alternate becoming =arniliar with the job ,  
attending al.l .;sc and RSC meetings and filling in for t.'le 
ASR if they are absent or for any reason unable to complete 
their term in office. Naturally , the recommended qualifi
cations for election of ASR-ALT are the same as for ASR , 
with one exception : a suggestion of two ( 2 )  years ' conti
nuous abstinence . 

ELECTION OF ASC OFFiaRS 

Commitee officers should be elected from the active 
GSRs . Prior service experiences such as Group Secretary , 
Group Treasurer and sub-conunitte� me:mber are of value . ASC 
Officers do not normally re?rese�t a..�y group and have no 
vote at an ASC . Any ASC me!!'.oer or of:=icer ::.:ay be removed 
during their term in office by a majority vote of  the ASC . 
Also all ASC members and of=icers �ay succeed themselves in 
office. but in keeping wit....'l the �iim; ... :.i '!rac.i!:icn and the 9ri:1-
ciple of rotati�g leadershi p ,  it is recommended that no offi
cer serve more than two { 2 )  consecutive terms � 
NOTE : A word to the wise : Commi�tees are �otorious for 

getting lost in t-�eiz.- c-...n ::!us-:: as t."'!ey stumble down 
the road of uncertai� desti�y . 

REGIONAL SERVIC� COMMITTEE 

A Regiona.l Service Co.m:ti��ee ( aSC) is a committee made 
up of the dS:ils from all the a:=-�as within a designated �e-;ion . 
This service commit-::ee i.s desisned to provide service. t.o. i.ts 
member areas . An ASC and an asc are similar in nature and 
purpose ,  but their r-:psective ::unc:cions are s lightly differ
ent . While an ASC serves c�e soeci f�= needs of its indivi
dual member groups , an RSC ser;es -:he common needs of  its 
member Areas . 

The primary func�ion o f  an 3.SC is to unify the areas 
within its region. Anot.'ier f'.!.."lc�ion is �o c.ar::y �-A- • s 
message of recovery t.:.1.rough �SC .?•'1:>l i.c I:i.f':}�ation sub
committees . Ac!dic�s ,1ho caz:::�': a �'.:e:i.d :::-e-::-.:lar :neeti�gs . . ar; 
served t.."lrough an RSC Hcs!)i ':.::ils i I:1.s�it::i�i.ons S.ub-ccm."?li'::te,2 . 
A third bas ic =��c�ion c=  ::�i5  cc�i��ee �s �o cor.t=i��te 
to the growt:i of � •.  :\ . 1 boch. oy i:'!i tiati::g �1..ch of the ;.;ork 
to be finalized at the w . s . c .  �c::f�rences ��c by hel�ing to 
support our Wcrld Services . 

Just an an .;sc oi::�:1. riea.15 �i  ::h si.tua�icns t..-iat the 
groups cannot deal :.., ich on :::1e .:.:: '.)Wn , 3n RSC res?oncs to 
situations that the areas c:J.ncoc ::-esobre en i-cs own . ":':1:is 
is one way in ...,.hie� an asc s -er 1. -res ::er uni'=-"! ; anot:...'ler is by 
providing a meet:.ing ?l.3.ce ::or a.r�as 3.:i.d a ;::encc?:' of  corr.rnu
nication wit.h ot::ie.::- reg:.ons :!.r:.d t::1e ::LA.  !:"'-e l .lc-«shi? -

Area and Reqicnal S-=rv!.ce (:c�i ·::::�es 3.=,c! autonomol!s . 
just as che grou;,s ::::1ey .;er:,;:: ··exce;:::,::  :.. :1.  :::ac�ers a : :':ec::ing 
Other rou�s or "' ' " ":" .... e -= 1.· ..-s.... - ... • ..,.c _.,. . ., -::,.c.r -us - ha•·-=- · i .., . g - � �'t .n -. ., .,, - - '- _., ,. _ •-' ,.,  _._"' _ .. ...>-.. .... , '- • ., _  - · •  

order to est�blisn its �cieac i ":y i� 3 �er�a�e�t �ai l i�s 3G

dress (Post Office Sex} . A::-:�r ":he ?- . 0 _  3o:<: , t:::ie :1e:<� �:i. ::.�g 
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an RSC shoul.d do is register wi't.h the W . S  . O .  � Inc . sub
committee Secr2tary . Groups and .::or.--nit!:ees must: be regis
tered if they are to be listed in the World Directory and 
to receive inforaintion and scooort . 

The final thing that mu.5t- oe doae when fanning a region 
is to set down some kind of f!:'"a.:."'3ework or guide.lines wi t.."lin 
which to function. G�nerally, ,:?:.SC �eetings are fairly flex
ihl.e in the.ir fo.anat in order to deal with a wide variety of 
situations that might come up . 

RSC meetings, en the other hand , are usually pretty 
wel l  structured. The format of an RSC meeti.nc .is virtually 
identical to that of an ASC meeti:icr. but an RSC deals pri
marily with common situations, ·.-ork!.ng on a broader scale . 

Some regions have focr..d it valuable to conduct thei= 
meetings according to a pre-arranged agenda . The RSC officers 
get in touch �ith the ASC officers c�rcugh their ASR and 
coil.ect topics for discussion so situations can be dealt 
with on a ?ricrity basis, and si�il�r situations can be com
bined to prevent c.upl.ication of �ffort:s. 

Each service committee should have some kind of guide
lines to ensure that its ser-rices continue to be provided 
regardl.ess of changes in office=-s c� ragrasant:.atives. These 
guidelines should include a ciescr::..;>cio::. of t..,e com::ri ttee , 
its pur?ose, and the sco;>e o:: i::s serJi:::es and should de
fine the functions and r:sponsibili �iGS o:: i �s participants, 
officers and sub-co�it.:e-es . 

A Regional Service Ccmmit�ee S?Onsors major activities 
such as Service Confe:::-ences, C�nven.tions, Campoucs and Round
ups . These functions can st:.i!::uLu:e N.);.. unity in. a region . 
Most of  us have . at some '!:i:;:e , att�nc.ec. an activity of  this 
type and we are aware of  the unity and fellowship they can 
inspire . Each =:-egion is encoura<;ed to !lold at least one 
major function or activit1 eac..'l :,ear . T!lese can �e as simple 
as a camping tri;> or as i:ivcl·1ec as a service conference.  
Usually t..'1.e ?la:mi:ig and im?lar:1enta::::icn o.::  such an event is 
left to a regional acti•.ricies su.c-c::::n-.::ii ::::.e� s;:;ecifical ly 
established for this pur?ose. ;i,e :iave found that: a sub
committee svstem is even �ere i�ccr�ant 3c a reaional ievel 
than it is in our areas. Thi.5 is !:lecause an RSC covers a 
greater n.ucber o f  ::::eeti.ngs. 3.., ::lecessit:Y , most o f  :::=ie work 
( excluding major decisions ar:c- :nacters of 9r?u� c<:>nscie!i.Ce} 
must by done by sub-cou .. 'ni t,;:ees . •.]nly c.he .1..:-u ci.3.::.:;..on and 
the finalization of a �rojec--:. ':..:lkes ;,lace L, a regular RSC 
meetir..g 5 Our ?r.unary ;:u=?ose is c� carry the me.ssa,;e tC 
the addic�s who still s-, .= -::�-s ,..,... • s • - -; ,.s- "' S  �..-••e .=er ,.,..  - ..... _ _ __ • - -i - - .:>  - ""'""  "" ,._ (I,,._ _ _  - -·· 
RSC as it is for any �roe;> . Al l 3.SC functions have �his 
purpose as a goal ; some funccicns, �oweve� . rela::.e direc�ly 
to carrJing the message . As ·..re -ha-.re noted , ::.b.e areas basic
ally work to bring che addicc �� �he =cllowshi� # through 
public relations and ?ublic 5e.::-·Tice a:-?.n.c1...:.:1c<::ne!lts . Insti
tutional work is t.iiJ.e =es�ons i;:; ::. l. .:. :::.y :::;f a.11 ?.SC , 3.nd is �sual.!_:· 
handled by one or mor-e sub-cow��i ,:.,:.2es . 

An RSC needs money t.:::> c�-2rac2 . �-!os �  �SC5 :1cr:nally ?ub
lish quarterly meet�ng �ir�c��r:�s . Lar�e �uanti ties � E  
literature a=e ort:en 3U�?l i:?·i !: ::  :. ::.s. tt..1.. s:;;t:.:..on.s. a.r..c :1cs?i. ::.a!:s 
though i:1 some c.a.s2s thi s  i.5 z-:ar:,:.:: l :::-c :::i r-�u,':7h a se?ara :::�  !. :-i -
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stitutional fund . Additi�nal ?unds are neeced for postage, 
stationery sup?lies and t..�e like . 

Another imoortant ?art of an RSC •  s f':l,."l.C'!:ion is to con
tribute to our tiorld Se:=:·vices. Regional SU?�ort in the 
nature of funds ,_ ideas ,_ and confidence is essential to the 
work of our worl.d services . li.r..y ex:cess f.:.:.."':.C:s which accumu
late at a Regional level should be contributed directly to 
the Treasurer of the World Service Commi.ttee • Monies are 
needed for major activities . �hese activities are ideal..ly 
self-sustaining with enough rr�ney left over from one activity 
to secure the next- �any regions sponsor ""heir representatives 

to the WSC Conferences . �ost of  the suggestions , ideas , 
and new literature presented at a -.'iSC Conference are init
iated at a regional leve l .  These are submitted i n  writing 
to the proper sub-ccmmitae of t.he wsc nine�? {90) days ;,rior 
to a WSC Conference itself in orcer to be cor..sid�ed for 
placement on the agenda. Sixty ( 6 0 )  days �efore a WSC Con
ference meets , copies of the agencia are mail.ed out to the 
regions by the wSC Secretary £or group ccnsci�nce discussion . 

ELECTIONS OF RSC OFFICERS 

Like an ASC , an RSC e l�cts officers eac..� year from among 
its partici?ants . "!'hey i:ic.!.::c.� : U 3. C:ha.ir?e-=:-son , 2 )  a Vice
Chairperson, 3 )  a Secreta:::-y. and 4 )  a Treasu=a= . Their func
tions and respor.sibiliti.es a.::e s i�ilar to '::c:ios� of �.SC offi
cer s .  An RSC also -2lects a ?..�gional Service 3epresentative 
(RSR) and a Regional Service :{e9resent:ac.i·;e .;:.::ernate (RSR
ALT) who speak -for t.'leir region at a WSC C..:::n::erence . 

REGrONAL SERVIC� REPRESE?lTATr:E 

A Regional Service Representat:i7e ( RSR)  i.s to a region 
what a GS2 i s  to �'1.e group anc. an .'\S?. iz to cL""l area . M as-a 
represents and speaks for c...�e :nember:s and g::-ct:.ps that com
prise their Regional S-=!rvice Gol!'.mi::�-2:e.  :"!le ;:::-imar.{ res;:cn
sibili ty of an RSa is to �ork for ::he gooc o= � . A .  ?rovidi:\g 
two-way commun.ication between c..'"le.ir re�ion and tile ::est:. of 
N.A.  An RSR is the F'ell.owshi? " ;:;  li:1:e -..,i�?! -::."le World Ser-rice 
Committee and the World Ser.rice Board. of  �ruscees .  An �SR 
provides t�o-way coim:lunica�ion ����een t��se service levels 
and the various areas wi t"li:a t.'1.e-ir ::-eqion anc. oc:ier regions .  
They oresenc minutes o f  a �iSC ar:d WS3 co ::h.e ?.SC . Tb.el/· a?:��:tc 
all RSC meetings and as many _;.sc �eetings as :=oss ible � 

The Off ice of �gicnal S,er..,.r=-.ce ?.e;H:esc!lC.��i•Je i.s a · 
year-round job .  An �SR ?ar�!.ci;::at:.es i.:1 t:�e �-.iS� Con.:erences , 
and takes part in any decis io!'ls "'hie:,. a.=f�c::s �r . A .  .::\n rt"Srt 
serves on one or .:lOre WSC . .  5ub-cor..mi t.C:::!�S , c:::;:-:;::.un: .::ates regu
larly with the World Ser"'.ric� 3o.a·::d .nt  T::-:J.s::ees . •. works c loscl:_r 
with regicnai o f=icers and sub-ccmmi tt=es , �r.c is a 5ource 
of  information ar.c. �uic.a�ce i.n  :=ta::�ers c��Ce!':::.1.:1g t!le '!.'wel·:e 
Trad.itions of. �larcatics .;.�cr:::·�cus . 

Each year an ;<SC -2l�ct.:i ?.e,;::...'c'.:n.c!.l =:er•; :.:::� :<.e�rese�it..at:.i-;e
A.lternates tram among t!.e �'..:..J.li.f i.ed :ne!nbe ::-s :..:: :.heir !"egion � 



An RSR normally serves for a 9eri�d or ��o { 2 )  years : the 
first "'as an alter::a-ce represenc .. :n:.ive and the second as a 
voting representat1ve . The RS�-Alternate also fills in if 
the RSR is absent for any reason or is unable to complete 
thei r  term in office . 

In order for an PSR to do a geed job .  it is recoramended 
that each nominee should have the following qualifications : 

l .. A commitment to service 
2 .. Service Experience 
3 .  The will.ingnes.s to g.i.ve the .time and resources necessary 

to do t.'le job 
4 .. A suggested minimum of :ive ( 5 )  years of continuous ab

s tinence from all dr-�gs . for an RSR Alternate . 
5 .. A good working k�owledqe of che T'..relve Steps and the 

Twelve Traditions of t.'le �arcotics Anonymous i'el..lowsh.ip . 

An RSR is the voice of their region and votes the group 
conscience of t!l.eir region at �iSC confere!lces . Whenever a 
voting ma.teer occurs -..,here c..�e group conscie�ce of t:.h.ei.r 
region has not:: been given to them, �hey should evaluate each 
vote in t.J.ie terms cf t..�e neecs c f  the mer..bers they serve . 

In order to ?revent t.�e �ec�s�ity of tabl�ng importanc 
clarifications anc. mct:.ion.s ::0r a "fear . ?.S?.s should have be-

fore leaving t�eir region a vote o= con=icence t..�ey they 
are authorized to -;-ote t::iei= :::.�:::".bcrs ' g=·=>u� conscience on 
motions not on t..'1.e 'dSC Ccnf =r�:i-:=c a-;enda . :ihen appro;:riat� , 
a motion can be tabled to allow re�rese�tatives to check 
with their group conscience a!r..d t..�e ..iotion can be brought 
to the floor later in t.:.ie sa�e ;;sc C�n.fe=::nce . 

A Regional Service �e?r�se:1::at:bre sho:l.l:! be selected 
from the best informec , :nos�  trus.::ed , and :::ost active :1emcers 
in order that: tr.<2y :nay serve �heir ::-egior: • s needs and t.�e 
needs of  Narcotics ..'\nony:no�s . 

WORLD SERV!C.'.:: 

The final t�e of .s�r-:ice ;.rnic?. � • .A .  of.=.ers is :-i'or!d 
Service. These are the ser7ices 4hic� deal with the s it�
ations and needs of Na!:'cocics Ancny=.cus a�c which t.he =�llow
ship offers to i cs members . srou�s , and �o scciacy .  7�c 
basic purpose of our Worlc. Ser.,.""'ic.::s are cc:-::r:mnicaticn . 
coordination , in£or:na�ion , 2.::d .;::cns�!lsus . ;ie ?rcvi-=� !::l;�-e 
services so that our g::-:-oups a:r.� :r.e:::mers c::n :1ore success
fully carry the messa�= of ::-ecover? , ����ri�s ��ac our 
program o= recovery can be ::-..3.ce .::o.::-e a"·a.!.labl� to adc.i..=�s 
everywhere . 

Our World Services -i�ch1c!e -=:1� Worl� Service Con:erence 
which mee1::.s annually i:1 O?e!: con.::�==�ce , anci t::e World 
Service Board of  "!°::::-';.ls'::ees , ·.,;h 1c:1 :nc-e:�s :;-ua::-'::erly . 7�ese 
branches of  service are i:u:2.:::-rel.::!-::-2:c. a:1c -,,;c::::-:'< t.oc;et�e:- to 
benefit all of �.rl. 

- 1 3-



Within our World Services �e =ind new service concepts 
developing . Our world Serrrices work for the good of all - of  
N.A.  >.lthough all parts of  our service structure affect 
and are affected by the � . A .  Fallo-..,ship. on.ly at this level. 
do we find service bodies designed to deal wit..'l situations 
which involve our entire z'ellowship . 

NOTE: THE PROCEEDI'!lG ?AGES tfZ?� TAK.Di FR.OM TSE INPUT AS 
APPROVED BY WSC ' 82 ,  PP . 1-14 , PROPOSED REVISION 
OF THE THIRD E:JI':'ION (A. K .A..  "THE G.?E�; .),tA ... �UAL") ; 
THE FOLLOWI:3G ?AGES �i'ERE TAa� ?ROM THE 1979 WSC 
LITERATUP.E CC1-�!!'!":'�Z r::-:?r.:'!' AS APP?-OVED WSC • 7 9 ; 
ADDITIONAL A!·�··mmrrs c�ME F?..OM wsc • ao , • a 1 , A..."ID 
WSC ' 82 AS .\.PPR0�.....0 -

WORLD SERVICE 

The final type of service which N .A .  offers is World 
Service . These a.re t:..11.e services wh.ich deal with the pro
blems and needs of �-A- as a whole �.d. whic.:i N .A.  offers to 
its men-.ber s ,  i ts groups , and cc society . �he basic pur
poses of our World Ser-ri=es ar� ca�.rnuniction , co-ordination , 
information, and guidance . We provide '.:.!,.'i:!3e services so 
that our groups and =-.e..r,,..bers can :::ore succ;ss ::-.il.!.y carry t...'1.e 
message of recovery , and � so that our !:)rog::-3m of recovery 
can be made more available ::o acdic::s e•rery·.,,here . 

our World Services include c...�=ee specific bodies : 
l )  the World Serrice Off ice � 2 )  c...�e �iorl::i Service Soar� # 
and 3 )  the World Ser-rice Con:::.:!rence . These t�ree br;1nches 
of service are interrel.ated and :..1or:k toget:1er to benefit 
all of � - A - Hcwever ,  each �rar.ch of Worlci Service functions 
within its own fra..-nework and guideli�es . 

Within our World Sar7ices we acrain fine �ew service 
concepts developing . First , our �c=ld Se�7ices work Eor 
the good of all. cf N_.;\_ A..lr:1.ough al.l �a�ts o.:: our serv.ice 
structure affect and are aff�cted by N . A .  as a whole , only 
at this level do we ::ind servi,::;e boc.i-2s des:..-cneG to deal 
with orcblems whic� in7oive c�= ;�c�=e =�l�c�shi� .  A 3�conc 
new concept: found at t:hi.s level is ::..'"l,rc o= -::..--:.,e. �on-acc:ict 
servant. 'r'!":ese inci.ivid.uals �ave ·.ral:.;.ab le s::Ci:ils fror:i ·Jhic:1 
our fellowshi�  can bene .: i t: .  

Probably the s i.:1<;1-e. busiest ?a.=t of  
ture is the 'world Service Of:: !.ce i�iSOl _ 
contact and distribution �oi�c.  

ou: servi=e strac
WSO is Che ::uai:i 

One of  the most: i:a;:or::a::� =:.1:.c,::ions o :: ::!le �iSQ is to 
link our w id2s?rcad �rcu�s a�c =.�::tiJ�rs i�=� � s in�l� . co
hesive :=e llowship . The ·,;so stays i.:1 c�ose =--::ir. t.ac::. ,...i t.:1 cur 
Groups , Ar�as , and aeg�cns . This conc3cc is �ai �tai�ed 
through ccrres ?cndenc::? ,  c·.;r -�:.1art2!:'.'i!  ne·....- s i -2 :. t�=- , .a::d 
through t.he r�pres.e�t:a r:. !.  ·:�s -.,.,i c:1i:1 our 5�:::-.-i.ce sc::-:.:.ct:=.=e .  



WSO o ffers ccnsiderab.!.-a ai-:! t�:, new grou!_)s ,, e.Xl.3t.Lnc g:-,oups 
with special orcble:ns # inst:. :::!ti,:::-ial aroucs .. <:!'.'at:-c.s out
s ide ti1e United S t.1tes • ::ler:-.bers :..;no t�:r✓el '=x�enslr .. ·el•,- , a.1ri 
loners. This aic. is in �!le :l�.=.u.�:? o:: sha.::i:iG the �x�,;rie:":c� 
which other grou�s ::u�c! :::t'::::-be=s have repor�ed -to t:ie �.50 . 
and by putting t:1ose :;.;ho se�k aid i:1. tot!gh with o.:!"ler groups 
or members wi t..'"lia o:.;..::- =�llow3ru .. �.  the WSO is also available 
to aid conventicn a�c CO!':.�er�:..ce coraraittees . etc. 

Another major fu!'lcticn ;:yf WSO is tl1e publication and 
distribution of l..:.te=at-:.i::-e. �!.is o::=ice �ublishes yearly 
a World Directory . quart::?rl:r �:-e-::�sletters ,, all World Confer
ence material r and new literature in English and other la�gu
ages . - In order t.o provic.e these publications , WSO needs 
fihancial su::n::,or�. WSO is also =�s.Jcns�bl.: ::::>r ��e :::rin�
ing,  warehousing , and distribution of all existiag li<::�ra
ture. Additionally, a �t=ha� a= �i�s s�ch as our star�er 
kit are available. ;\s a s idsli..::e �o li��racure, the �,;so 
offers reel-to-reel anc. casse!:t� ��pe ��c�r:::.i::1,qs of i::tpO!'.'�ant 
N.A. functions, ?e.?:sc::ial "?i�::::les '" . ":..Y?ical meetings and. 
discussions on va:::-icus tooics. 

In order to ::;rovice ccr.�unications, co-ordi�ation ,  i�
formation., and guidance serr::.::es, the WSO :nust :tee? e:-i.--:tensi ve 
files of corresponcence ar.d ot.:1.er -::-ecor:!s. :"hese :iles in
clude: letters �o anc. fzcm ��ose ·..tho :1av.e contacted :·iSO ; a 
file of all ccrres?cnce::ice � .. i '=.b. -=ach �;.A. :'.:7�::::n:p ; a ?:"ecc:::-:i 
of al..l. starter kits sent out : t...1.e :iame , ac:c.res s , a.1d -::e!:e
phone number of all GSP.s , ;..s?.s . a."!d �S�s ; am:! . the adcr�sses 
of all General Serrice (:�z.-:.i::�ees and t_;.eir cf ficers. Alc::1,; 
with these files and :::ecorcs , :-iSO '.<eecs t..:0:e archiv".:!s ,o� �l . A . • s 
history. These a=c:ti�,,·es c�ntai:1 =ele;.1an?:. ccc'!::.."lle:tts . :1.ews
.paper arti-cles ., ;,hates o= �:>ri,gi�al �eeti:ig ?la-ces ., etc -
Records such as ��es� a=e ��ces3ar-1 sc ':�a� we �ay le�r� 
from our '?ast :nist.3.kas , 5 -:a•.t i::t ::::m.<::a.c� ·.i �:i ¾l.l o :  �i . A -
and ser;e our fellcwshi?-

One of t.;,e most ':!i-::ic'.11 � jobs o:  t::!.":? :·ior ld Service 
Office is dealing wit!l ;:cil!.ic 1:?cn:t�it.7 b=-":?:!.k:5. nu� ta �e 
nature of our fellowshi;, ,  �c ;;a='!: of au:= se=";ice st:r'1c':::.:r� 
should ev·er serre as a disci?li:la:.:i.an ; ��:..s �oulc. �ot �e 
in keeping wi.,.h our basic �r.::...nci?les. When ;;ub lic a:.:cn:,�i ':"f 
breaks do occur . <:..:?� :-;so c.ces ::u..--:ct.:.cn i:?. c.!1 :!-::uca�:.o::al 
role. We try to ex;>lai!l t::> the i::..c.i·ricua l or ,g�ou:� an� 
the media involve!! tha� ac::ions o =  !:!.is ':T7e .a.re i:1 Iii:).i.a
tion of our Traditic:;.s , ..:i.r:d t�a'.: =his ':y-;;e �= ::n.:blic i. ;:y �.3.!! 
potentially cause gr:rre ?rohle!'ls ':.ihic:. could '.:h:::-=ate:1 -::a.e 
survival of oqr f�l lcwshi?- I t  is never cur ?lac9 ':o 1':�9��� 
tQ punish - we can onl:" ":.Z:"J:" ::o ?reve:!::. the =eoccure�ce ,:::,;: 
this type of problem. 

The final \·iSO f:mct:ion .._,e s�all disc:.iss �:s t.!"!at o :  ?�b
lic relations.. :!uc!l o�  :: u= :1:ai l  �=ons ists �= r��7,.1es :ts =:,=

information from indi.<'1icuals , agenci�s , a::d ct.her dr'.::.� 7r:0.,.. 
grams. It is our ;:iolicy to ans-..rer eac!-1 i��:;;i::-? ;  �c,we•:-=:= . 
we stress that our fu�c��cG i3 not i� f��a��cnal or ��=�=� 3 � . 

Our program is princi;:>les ar.c ?eo9l� - Ou.::- =e lat ionshi� -,. i_�.:i 
those outside our fe.!.low.shi? is coc?e=a t:i.·.:e and ct;.= �=.;di � i ::::s 
make i t  clear that we :nust: s -:..:iy �.:a "::.::.:1:c::ed i .:  we :1. ,..= '::J 
surrrive. 

- 1 5 -



All t..�ese func�ions �ake i �  �eces3a=y fer our world 
Service Office to be :.nore 0°

f a "'::msiness • than a part of 
the Fellowshi� . WSO is se�a=a�e from � . A  . •  but works for 
N .A. WSO, Inc . functions as a non-profit c".)rporation ; wi t..lot 
managers ,, depar1:mellts , aci:ninis.:rators � paid ;mployees .. sub
sidiaries ,, and �he like- Th<.:! corporation has five (5)  
regular members who act as the Board of Directors of WSO 
and are i�s officers : Eresident,  Vice-President , Treasure r ,  
Director,  and Secretarf . wso , I.nc . operates under a standard 
set of  cor?<)rate by-laws �it..� this amenrl.�e�t : •The 3oard 
of Directors and any additio:1al boards or ccmmittees shall 
be subject to and abide by t:...,_,e TWELVE TR..l\.DI�!O�S as stated 
in t!le book entitled :,.;._?..CO":"ICS ;._::o�rt:-mu-s . 

Our off ice is acL."t.inis.:�rec by ou= World Service Board 
and acts upon t.1le directiv·es o::: our World Service Ccnference
WSO is truly a !:lusL-':.ess : its ra•,1 cac.erial is the grogram ,. 
its product is scbriecy and its f�nction is service . 

THE WORLD SE?.'lI-:::: 30ri..�!) 

The World Service eoard (WS3i of :-Iarcotics Anonymous 
has t.�e broadest scope .of any branch c:: our ser-.rice s�r:icture . 
The res?Qnsibilit'l of t.�is �ca�d is to hel? deal �ith any
thing that affec�s �- A. �s a -...-ncl� , ai t:ter ::.n!:ernall? or ex
ternally . A.ll th.i:!gs -..rhich .::iay end.a::-.;e.::- t;;.a -exitence of  
our fellowship or li:n:..t ou= g::-cw::.h a!:'-= of  c�ncern t.c the 
WSB. This board dce.s :10t , �o•..;e•;er ,  ,:;cver:1 _ Its nature is 
that of a custodian , ?rovidi�g guica�ce . ��e Worlc Service 
Board consi5ts of :::ot!l -ac.�ic-:::s :1r?.c. ::c:i.-2.c.d::.ct:s . and ::.::.s 
members are known as ��ust2�s . Their only ?Urpose is to 
serve the bes t  i::.t:a!:'.ests at  .::i.u.r ?ei.lows.hi:::ie , and t:hrcuch t..�e 
World Seri,ice Conference we gi•re :::!.em th.e- authority to do 
this . 

Like the World. Ser.Tice O:f:::ice ,. Qur :icr.!.d Service Board 
functions as an enti tv .a oar-:: ::r,cm our ;::roo:::-::ra oer se.  All 
the actions of t.'1.e 3carc. - ar: ,:;ui :!e<! �y - -oui ::= 1.::.i. �.:.ons • -�l
though the primary ai:n ot c::,e 3ca=a. is ;:o e�s.ire =!le �ai:1-
tenance of  -:..a.'l.e 'l""..,el"'.re "r=ad.ic.:.ons , t.."...e ".:'r;:;.;;-::..=es also s e.="'re 
in many other capacities anc �ave o��er �es:::onsi�ili�ies . 

The wsa is r2s;;onsi::lie .::or t.:1.e .ac..-ni::.is�ration o::  our 
World Service Office . I� t��s c��aci::y ;:��y s;:riv� �� 
increase t!le e f  f act:i veness .. ::,;: i ::s ::..a�::; :::1r.c-:::.:.ons anc: cccr=:i-
na te i �s acti �l'i �i.cs . In o=C:=r ::� ;:c = =04:n �::.i 5 f1...:J."1ct.:..�n a:!= 
others , the -;.;sa u�i lizes a si.:b-cor:'...":li ::�-::e s·�·s'::e!n si.:nil.3.r ::.::> 
that used �y our ASCs .:!nc. 2SC'.s ; �::e ::::ia.:..:: .:.:�=::.�re.r..ce i:::. t:::.a-=. 
the Trustee is ?er�ane�t . �� i�c =�e �cne�a: Ser7ice s��
corranittees are usually sc:r: �? -:o -:.:eal . ..,lc:::1 s;:ecific :i..:ecs 
and disband when cnei� : oo is �0�2 . ?�� s ���cii�g c��ni==-=�S 
of the Worlc Service aoard 1.:!Ci.,-,.;c� : �1..;bl:..c ::el.a�.io:ts . 
literature , ins t2.cutiona. l ,  Avr lc Ser-... i::e :) ::::ice , 3nc �iorld 
Service C�nfer2nce . 

These coc-.mi �i:e�s �Ee� �.:1::o·u.�hoc:::  :::1� �-��3r .3.nC ar� c�m
posed o f  Trus.:ees , �t::?bs::r5 , .3.:--;c .i :l •JC::-:is .:::,r:a i non-acdi-=:: . 
Commi t.!:ee member5 arc 3c::.c•.:::'.':.c::'.i on a .. :-;:-:.3. r. ::.:.ey :ia-;e t.(; 
offer .. bas is anc eac.:1 =- = ::.. ::,;s S?-:=Ci.3.l ski !_l.3  ::,r  -::::<;,eri��ce 
relevant: t.o t.�e c�C"-fili ::::: ':!-2'. :: :1::-.-..:-:..:.0:;"t . 



The internal s c..ruc�ure of ;:..'l,:: ::-Ior lc Service Board is 
differ�nt ±:rc.:n t..:1.::se: .:;:: �he :-2s c ·�= ou.=:- ser•rice branches. 
The Trustees do not !:'e9rese!lt ; .::hey serre . This service 
is for an indefini t.e te:::-m; h.owe·;e::-, �ach t=::steeship is re
affirmed year ly to er.sure .::h� contir:.uation cf t:.he quality 
of service . The wsa works. closaly with tne Worl.d Ser"trice 
Conference and Conf�rence committees but f'.;.n.ctions within 
its own guidelines. 

GUIDELINES OF THE BOARD OF T�STEES OF NARCOTICS Ai..'lONYM.OUS : 

I.  The purpose of the Board of T=ustees (hereinaiter 
referred to as tJ1e .,Boarc" )  is to ensure t.lte conti
nuation and growth of �arcot:ics Jl.,.,onymous • 

II . The functions of the Soard are : 

III . 

A .. To deal with those t..l1i:1.gs , '.::>ot.1-1 •i. t.."1in and out
side t..'l.e fel lowship , which affec;:: t...lte continua
tion and growth of  �I _ ;. __  

B. To acti·rely seek to a:?sare t.�e ;..ai.ntenance of 
'l"wel .. .re Tradit:.c�s cf  !lar-=ot ics .�onymous . 

C. To actively seek .anc e!!cocrage �.,,ays of carr-.1ing 
the message cf r�cove�f c::".:l t!le ac..d.icts who sti.ll 
suffers . 

The Board an::! its ::::e!r.bers az-e re5pcnsible co the 
fellowshi;> as a whole t..�rouch cur se.:=-Jice st_ act�e � 
and they must rer.iai.i. res pons :.. w� to t.h-.-e needs of t.�e 
fellowship. 

IV. The 'l"..,elve Traditions o.f :"iarcotics �•onymous . 

V. The menibershi? cf the 3oard of "!"rust:ees of )larcotics 
Anonymous c:::mfor:::s �:.. """::l t...,e follcwi:ig: 

A. The nun-.ber o.f T::''-!S�ees serving at any ti:ne i.s 
limi cetl �o a maxi::r: . .i.a c :  :' i .:t.ee::. ( .:. :i }  • There 
need noc be a t".l..=..l ;::oa?l=men::. o.f ·:-=us..::ees ser
ving a� any qiv�� ci�e ; u!t��ateLy , �he �umber 
0£ act,; vc. T,.."s:-.�=s ·,1_._• :  1 ;...,e ·'""·e� 0..-::r: • .,..ea· bv ·ne0� - - - - �-- -- - ._, -----" -•.a. .. -- -

Trusteeship is cne c::  ::"'a bas ic t::.::r;:es: 
or Non-AC.die� . . Of �212 . ac ":.i.".te ·7:::.:..atees , at: l.·east 
two-thirds { 2 / 3 }  3.-� recovered .:i�..:.g addic�s. 

C .  At least o�e-hal ::  ! l./� ! o f  �!le ac�i-:e Tr•.!st:.2:-es 
reside wi !:h.i.:1 cc:;-..;-:i.�::i�q -:iist:.=.r.c: :::= t::ie nor ld 
Servi�e Of ::ice (NSO) . 

D .  The q:uali fica.cions recaired o f  A6 . .:::.ict Trus.:ees 
include : 

2 - �omi�at�cn a � =�� �or ld s � ��i =e Con ference 
( tvSC )  



3 .  A coc-.!:li t:r.enc !:a ,�er·;-:.ce .,.;;; shown by experience 
working as a member of.  otaer N .A.  service com
mittees , and n:..s or her contributions to the 
continuation anc g�cwch of the fellowship . 

4 .  The time and resourc�s necessary for active 
Trusteeshi? . 

5 .  A minimum of five {Sl years continuous abstin
ence from dru�s , including alcohol . 

6 .  A good working knowledge of t..'le Twelve T:=-a.diti.ons 
of 3.A. 

E .  The qualifications r�G:uired of our �on-Addict Trustees 
are : 
l .  The willingness to serve as an active mewber of 

the Board . 

2 .  Nomination at the ;-vorld Service Conference (WSCl . 

3 .  The time and resour::es :iecessary for active Trustee
ship . 

4 .  A good working :<no;.;lec.ge of t:ie Twelve Traditions 
of N.A .  

5 .  A good u..�derstandi�g o f  the �ature of the addict 
and o f  our program oi :::-acov'=:!ry .  

F .  A Trustee is selected by t::ie follcwiag procedure : 

l .  Candidat:.es fer t�e 9oar:i 
World Ser.rice C�n.::erance 

ar� �ominated at tb.e 
OiSC) . 

2 .  Following t.b.e WSC , or  .,,nenever needed, the Soard 
selected its re�lac:�encs er �ew �=ustees trom 
the list of Canfere!!ce :..cmi.�e-:::=s . 

G .  The ter.n of Trusc.ees;:i?  fer 3. .:-ie!:lber o f  t:1e 3card cf 
Trustees of �larcoci.cs .,;:!ony::::.o� is incef ini �e _ 

l � Upon a two-;:!:lircs i 2/ 3 :i :::a j_ ori cy ·rote of tee -an
tire Soarc , an� �e���= o :  t�� 3oar� is i��edi�c:iy 
terminat�d -

2 .  The p.::ocec:.ure =:::r suc:1 a -,oc: .:.s ,as follows :: 
a. Upon rece i.;,c o:: 3. wr i .:::::e� ·•s:::.atement oi  

Cause , •• t.:ie c��i::-:-:'!.J.� o:: �::e 3ca::d of  -:':::"'..iS 
tees cal :3  .:i .:;�2�.:.�1... ���-:.i�g -::: : =!1:ia Soar:! 
( in t:.ii--t� c.3.se ·Jh�=-� :.!&e ::.::-.. ..:s ::�-es:l. i;> o f  :::�e 
Chai r:na:1 i. s  :. :;  ,.:�·...:.2 s � :i.�n , '.::-!,; ·.· :ce-C�a.:. :-::1.3.-:1 
cakes cnar ;� � f  �� �s ==�ce��=� > .  Eac� 



Trustee !. S  :-:.�-t.i. � .::A?S � f ��is � .. �e�i:i.g :1nC. � :.:�
pli,a<l· ·.,;i�h a c·.: :-:::,� ,:-::: : ��e. �· -st..: �::!�enc o::  -:�:.:s�-:!. 
at least one ! � : �cnth prior to the �eeting 
date. 

b .  At the meeting , ":.:ie .aut!"!or o!: �'!e '"S tat.��e:1t 
of Cause .. and t:!'le �r·;:stee in �aestion a=-� eac:1 
allowed t.•,.;enty { ::fJ l :ninutes !.:o ex?ress his or 
her point of 7i.e':.I' . Ot::er Tr�stees are t!'!-;!:! 
allowed to ask. di.:::-ect q�est:icns o.f ei the!: or 
both �ar�i�s fer_ an accitional �-enty ( 20) 
minutes . 

c. A roll call ·;cte of all Trus-::ees is then called . 
If the re�ui=:�d t..ro thirds (2.13}  maj orit:r deci
sion can b� de����i��ed �Y these Truste2s n=e 
sent. then the �rote i5 consice:::-ed. final. I:= 
however, the decision cannot .oe determined by 
those presen t .  a ccpy 0£ the rainutes ana 3. ?:"e
quest for i::-.r.eciate ::-e?lY is sent to each. absen':. 
Trustee . As soon as the re��ired �ajority or 
lack o.f require!! major i t:,t ca!! :le c.e ter:r.i::'!.ed • 
the issue is closed and ��e ceci5ion of �,e 
Board is final.  

I:. The resignation � reti.=e:::i.e!.t or .=e=-oval of a Trustee 
-does not exclude him c= her ==om =·�-=-�=e �ora.i.:..at:ion 
at the Worle Ser-;ice Conf.e!:"ence (,-iSC} . 

VI. rn order to function more eff�cti·r�ly , �!le aoa::-d o:: 
Trustees of �iarc,:,tics Anor1y�ous =lec�s �fficers . 

A- The 
l. 
2 .  
3 .  

officers of !:...'le 3oarc 
The Chairman. 
The V.ice-C!l.ai�an. 
The Secret3.r::f. 

B .  The duties of  t.�ese c::: i::ers ar.o • 

1.  The 
a. 
b. 

c. 

d. 

2. The 
a .  

b .  

c.  

3 .  The 
a .  

b .  

Chair:nan. of �.:1.e ��a.r:i -c= T�.:.s.�ees : 
Pres id.es o·r"':!r all :"�·.is �e-e �ee'=i::'!.gs. 
Holds such �-ewers and ;>e�f.:.:;!:'::-.s such c.::.t!.eS 
as may be re��i�ed , 
the Board. 
�ay a;>?Oint anC de=i�e �!":e =��i-es �-=>� cc::1-
mittees as au�--:c:::-:.. ::ed ::::y �::e 3ca.r"i . 
Is elected f::-om, and is a ::ie:ri:le!:" of ,. t�e 
Soard. 
Vice-Chai=:nan of  the 3ca.::-c o: l'=::s !:f!�s = 
Performes all  ::.�e ���ies , ��c �oles a : :  ��e 
�-ers , of.  t.tle C�ai==ta::1 i=:. :i:. i.s or :te.:- :lose::.s-:? . 
Holds such ?Owers a!1.c �e.=-::or�3 such .c::.i�:..�s 3.S 
may be required , ::ro1:1 ti�e ·�::) ::::..:ne , o·.t ::.;1e 
Board . 
:rs -.;!l�c��<l ::::-.cm , and is .:1 �e::-1::er o : ,  :::.:ie 
Board . 

S·ecr-�t.3r-� �::,f t:le Soar:: J f:  -:-::- �.ist:�e·s : 
Keeps a =ec0rd �= ��e �::-�ce�� i. ::.gs o� ��e 
Boa=d a�C � :  ��e �=�s �e�s . 
Pres,ar-:s  ,:!nc :;ub l ishes  ,ic:::..::- .o: � e  :n i :: u t e s  •:> : 



VII .  

days o f  such �eeci�gs. 
c .  Is selected because o f  ability r and need 

not actually �e a member 0£ the Board. 
C .  These members are elected by t!l.e Board at  the 

final regular Trus!:ee meeting of each calendar 
year,  and serve for �he following calendar year . 

D.  The officers of t.�e Board of  Trustees may serve 
more than one ( l }  ��=::t of ctf i.ce ,, provided c.�at 
they are re-electeci for each term. 

The meetings of the Board cf Trustees conform to the 
following: 
A.  The Trustees hold resular quarte=ly meetings on 

the first Sacurcay of t..,e .non.:...ris c f  r'ebruar.1 ,  May, 
August, and �love.r..be!:" . 

B .  Additional Scecial �eeci:iqs are held whenever 
·· needed upcn t.wo i 2 !  ·...t-eeks - noi:i.:::..cation by the 
Chair.nan. 

C .  The regular s•.ia=�,=:-!:_r "!.":::·..:.s�='= :ne£::tings are open 
to members of the =ellcwshi? as :ion-pa=ticipant 
observers. 

D. The attendance of at least two-fi:=t:is { 2/5 ) of the 
active Tr':.lstees at -:1 ::ie�ting co::s�itutes a quorum 
for conducti:ig the bus iness oi ��e 3aard . 

E .  Each Trustee is ex;;ec::ec :;:') att2:1.c. ac lease two ( 2 )  
regularly scaeculed :,.eet.i.::,;s �.acj_ y"=!ar . A ':rustee 
who is unable co a::-::.:::nd ::1ay be askec to resign his 
or her T!'.'usteeshi:? . 

P .  A record is kept of  ��c �eetinqs cf  t...�e aoard . 
l .  Accurate minutes :;, f all '!'::-'..ls't.aes meetings are 

taken and ?�lishec wi��in c��rty ( JO }  cays 
of  the mee t:inq . .:;. copy of  t:..'lese minutes are: 
sent to : 
a.  Each Trus�ee . 
b .  The World. S<?::-vice o :: :: ice: . 
c .  Each dul: ��gis::e�ed �e�icnal Se�'li=e 

Committee . 
2 .  These are the onli .:::c;,i.�s nc:!:":::ally dist.::-ipute-::: ; 

however r · any z.��-e= � :: -::..::.e ::2.!.lowshi? :::'!.ay , 
upon requ�s t: ,  .:'.'-='.::'? : ·;e .l c:i;,y c f  t:he :'ili::lUt:.es 
of T!:"ustee :;1.e-2 ti �-=s ===�m t::e :-.orlc s���T ice 
Office (WSO } by ;;;�::c.i:ig a sel::-addr�sse:d •. 
stampec. en·.relC?e . ·· 

3 .  The basic fo��ac �ar ��es2 ���ut�s 1s: 
a .  Date and loca::1.c:1 J f  :::e:�:.�g . 
b.  .r\.t.tendance . 

and . 
d .  The fol lc� ��c =��orts er ��£or�a cion �ere 

prese::. ::.2?.:: . 

-- .: o -



VIII . 

e .  The follcwing items o f  ,old business wera 
discussed -

f . · The follcwins topics were considered as 
ne'N' business . 

g .  The next �eecing o f  the Board will be 
held . . 

h .. The following action shoul.d be taken prior 
to the next �eeting . • . 

i. The following items will be discussed as 
part of  th.e agenda fc;:- the next meeting . 

G. The regular neecir.gs of t..�e Board of Trustees 
last apprcxi:nately t:wo ( 2 )  hours and have the 
following basic ::err.rat : 
1 .  Opening.  
2.  Information ar..d Reports . 
3. Old business . 
4 .  New Business.  
5 .  Closing. 

In order that we :nav better ser,te, we utilize a sub
committee system bet•..;ee:1 ':.::!-==: :neeci-=igs of the Beard . 
A. Our ' Trustee Com::ti���-e • are of t· .. o ( 2) basic type s  .. 

B .  

1. Standi:ig. 
2 .  T'empor:::aro.f .  
The 
l .  
2 .  
3 .  
4 .  
5 .  

Standing Ccr.-.mi���es incl�de : 
Literat�re . 
Public �elatior.s . 
Institutional . 
World Service Of=.:.�e ( �SO ) . 

C .  Our Tempora:::y Co�.:ni =tees are es�:::hlished as �he 
need areises an� exist so lcng as the need �xists . 

O .  Trustee Committ:ees are c:iai=ec '= :!  a T::-'ast:ee ;.rho 
has been sel2ctec =e���se of  his or her ex�erience 
in a S?ecif ic are21. Ot::1e?r merr-.bers oi ;::.hese cocmi
tees incluce other �=�s=�es , =.ec.�ers of  the :el!cw
ship, or non-addi;:::ts as .a;;�ci..::::2-::: by --he c::;�.mit::ee 
Chairman. 

E. Minutes of all sci;-c:::r.nit:tee :?:.eet.i.::qs are ::a�en 
and copies of ::.h.e::ie .n.i:.a::es are ::::a . .:.::.t.ai::.e� �y ::::2 
Secretarv of  c�e �car� cf  T��s::ees anci bv ��e 
World Se�vice 0:::::  i..::e i:-;so } • =-�ese ::u .. :1.t,. '::,;s 3.=e �c :: 
published and dis t=i:.�.:ed. ; :1cw1::ve= , an,, :neT.ber c f  
the fe.llowsh.i? ::na:.t ,  ·...::?en :=-2.-:;ue.;;; -=. .  r-ec�i.v� a ::::o;:y 
from t:i.e ";iorld S-:::.::-- r!.ce O :: :: ice 1. :-;50 1 by se�cing a 
self-adciress-2d , 3 :;:a:::::::-ed �n•;elo;;e . 

IX . The Boar� of Tr:-.i.s :::ees :.S :!.:l advise::--:_, 3car.:: rat:1.er t::ia:1. 
a d�rective 3card . r - ; s  �ur -as��r s " b i l ; •v -" nf =�r 
guidance ·t·o ·o• ·  ..- ""'"'''""'"',_, ; _  - -��-- .-:..: . .  :=:·· _:_,..._;-! ;u�;.. s�; ::-;,_- ,;:_ -4 .11.04-•�� - - - .:> 1  - ·:- - ""! ..- ....,; n_..,, � .;, 1 _ _ - _ 

committe:�s. in J:"..a.�t.�rs ,ccr-�ce:.!'"::!.��1 :..::� 7::-3.Cit.ic�s or 
which aff�ct �L .::. .  3S � ·..rhc le . 

A.  The actions � �  ��2 3oa=1 �r  c :  3 �¥ �ndivid�al 
Trust.ee_ a·r-e .:!oc��e:-: t.�d 50 -:::at. --,.e can - !.aa�:: =��m 



our e:roeriences . T�e =o-Lc�ing 
is used in documenti:ig tr�s .::ee 
1 .  Date, loca�ion , '!'::-::st:ee {s)  
2 .  Description of ?rc�l�m . 
3. Action take!'l:. 
4 .  Effect of action. 

::;as ic for.naat 
acti.on: 
im.rolved . 

B .  In order that we may be consistenc in our guidance 
we use the !:allowing basic for:na�s vhenever ;,ossible 
in conmn.inicating with �; . A .  members ., groups , ser
vice committees , non-members , and other other 
organizatior.s :. 
1 .  This basic for:nat , wit..q minor modifications , 

is used in aL"llost all circumstances when it 
is necessary to ta�e fo,rn,�l action. 

"Dear. • . 
As a member of t,.;e :Soard of Trustees of 

Narcotics Anonymous , it has ceca to llr/ atten
tion t..'lat a po1:.en-c.ial �roblem zay exist which 
concerns you . . . (give th.e inf:Jrmation relating 
to the situation) . 

This sit:u.at:icr: could becoii::..e a problem 
because . . .  ( s�a�e ?Ot;ncial �=oblem and re
late it �o ou= '!':: .:ici tic:.s : . 

In a s ituac�on cf  t�is ���c I would re
commend . • _ L give s;::eci ::ic s.-.;.ggestions and 
the reasons for ��e suggestior.s ) . 

I hope t.na t th is :iisuncers �anding can 
be cleared up s:ui.ckly and cha'!: ".lie can all 
learn f:rom vou� ex::erie!lce . ;;. s ituation such 
as this wili s�ely come ll? agai:1 and hope
fu1ly we will �e able c� deal with it as a 
result o f  you= concar::1 . 

Yours in =ellawshi?. 

2 .  For more sariol!s ::..a::.::::�:.::-s , i:i•;o.i.�.ri:ig t..�e 3oar•:! 
as a whole, a fo?::r.a::: si:r.i.la= -.:o tb:e one below 
is used. 
•To. 

I t  has cor.:.e ;:c our ac.tc��ion t!la:: 
(state si�u3ticn) . ..:\s �r�stees � it is our 
respons ibi li t:1 :::o ci�al 'N'i-:::.:1 �a-:::-:::,=rs whic:1. re
late to the �ai�t�n��ce o=  our 7r�di tions or 
a..ffect t!'te :=el:,�ws::-.i? ..1s 3. • ... ·�cl: . tie ::�-ei 
that ��is s i��4��cn ==0�2sen�s . . .  { stace 
Tradit:.ion { .s }  ir. •_,ic :!. 3.�lcn .'.!:ic, ' :;=- :)OSsib le 
negative ai.:ec::s on C.:l-2 :'el i:::.o:.,;s,.u.;>) . 

We suggest ::.!:.a-:: '!:.:::e ::o;. !:owi:ig action 
should be ta�en t.o .:icl·.:e ::h.:.. s ?roblem ar.d 
prevent it f =-or.: h.:i;J��=-ii::g ..i-:;ai:: ( state sug
gestions a:tc t:.e: :::-�c:!.:Scir..s :r2r :..:1� sugges::.:.or:.s, 

We hope ��d� �� � s  � ��J�c��s �3nding � � 1 L  n� 
resolved :;_u:.c;: �·1 . -::-. .3..::� ·1�u :c:= your c:::c�er: 3.
tion. " 



X- These Guideli:1es may be .;l.:ct-•.=::!:::::ed. at a:-:7 ti:r.e by two-
.. th.irds (2/3} ;;'!lajori t1 voc.e oi  t.,e Board of Trustees . 

We , as members , have �i.•.ren t::l:: Board ::..."1.e right to act 
on our behalf , so long as i�3 actions are wi��in the frame
work o.f our Traditions • The T:=-ustees do ::ot ,, however , have 
the authority to control u .;.. .  or cnangi:! the ::ature of our 
Fellowship. Our Second Tradi!:.lcn e:isures t=:.3.t major policy 
decisions can only be made according to the s;>iritual con
science of our entire fellowship.  This mear..s that each of  
us , through our ser�ice str�c�ure , maintains the right to 
have a say in What happens in N .A .  

THE WORLD SE�VICE CON�ER..�C� : 

The final part oi our ser..rice struct�e is the World 
Service Conference {WSC) . It is �he nerve ce!1ter of our 
fellowship . Our Conference is th..e one time each year when 
all our service branches coma together .  Unl��e a11 other 
branches of �LA.  ser,.,ice , the Ccnference is .r:.-::n: an entity , 
it is an event , the coming tcget:ier . In the S;,ring of each 
year the Regional Serrice Re;:rese::::ati-res , t:h.;; Trustees of 
the World Ser-rice Board , and t.;i� �-!ar..�gers .a::d Directo:::-s or 
the World Service Office �ee� to disc�ss ��es =ions of  sig
nificance to t...�e fellowshi? o t �ia�cct: ics :\.."\o:::�·::ious as a 
whole . 

The Confere:?ce icsel:: ca!'l las t ".!? to a.. �..;eek. ; however ,  
the planning and imple�ent3�ion associated ��=� the Confer
ence is a year-round prc�osition . T!le ;vso is -:-esponsible 
for the administration o:f .:he Confer-:?nce its2::::...= . The Trustees 
and Directors who attend t.�e WSC �ust s;,enc t:.i-=ne in ;>repara
tion , studyi:1g prcbl::ns to :be ci ;;cussed ar.d gathering in£o:::-:na
tion upon which decisions can �e based . Each represe�tative 
must be k�owlecgeable about t�e ce�ds and :e= -L�gs o�  nis 
region , a.�d , be ?r2pared to cor.�=ibu�e �o �3e Conference � 

The Conference usually begi�s wi -:h an C?ening :aeet:ing 
which includes c�ening cer��caies . �n o�er�ie...., cf t�?ics to 
be presented , and a review of  t..'le llieaning a.nc. :ffec'!: cf  :he 
Twelve Traditions . 

From thi s  general meeting , ��e cor.fere��e splits �o 
into six ( 6 )  commii::t.aes a� -.ihic:i. all sugt;�s�i=ns , ques�i��s . 
and problems which have been sub�i��-=d �re dLsc�ssed . These 
topics can include any�T.:iing o:: ::i.a.jor i:::;:c.=::a.n.::e to � .  ,1. • •  as 
a whole . 

These coc;nitt:ees ir.cluce ; 
Finance , Literacure , Instic��io�3l ,  3r.d ?�b l�� I��cr�a�ion . 
Each represen1:.ative se::-•.res en en-= c��."":1:.1:.-:.e� : -.::: 3.c!"l cor::."ni1:.c�e 
contains at le.3.St one !:..ri..:s tee ; 3.:!-C: -:.hose cC::::..'!ll:.. t:�:ees wh.i·:::h. 
hav� equivalenc.s in c.�e WSO or �-;53 �e�t i:: :::::,:-: j�:zcticn ':.,;i::.:1 
them. The ?Ur?OScs oc  t�e �oc.mit:�2�s a�� �o = �scuss � 1 1  i�
put within their sco;,e , ::-asol·.:e items .,.,h1.-:::. cc r:.ot ::::-e�ui=?. 
major policy ce�i3 JLor:s ,. 3.r:c ;:::-:2:;;;�!""e !:'=s.:>:.:..lc:::. �:-::: .s  .:or ;:cl .:.:::"j' 
items: - Th�s� r�soluc. i.ons .3.��� -:! ... � s: =- �l"'!.g...::i -=� -cc::-:-��y a� l. .1.. t: � l. �  
general meet:ing t ime as ?OS S :.;:j l 2  .::.nc i.�c L  • .:ie ;. 3 im9 l-e 5C3.t:e
ment of  the resotuticn , �=���e��s :c� a�c � � 3 � �s t ,  and ��� 
facts whic.:i support -::::1ese a:::-:;u:r,ent:3 . 



After the agenda for the ��ne£al meeting has been pre
pared from resolutions gathe::-�-i ==om t:.!1e cowmittees , all 
conference members get �cgeL�e� as a body once agai�- at 
this general meeting eac:i resol:::c.ion is ?resented and con
sidered . Some resolutions can be acted upon by tbe confe�
ence ., and some must be taken back ?:.Q each Region , Area, and 
Group for group conscience decisions . Bue the conference 
can, because of - our service st.:::-uc.:ure, initiate action whicil. 
will benefit all �embers. 

Once the conference has considered all resolutions and 
decided whic..Ji required fellcwshi;,-wide group coascience votes 
and which were within t.�e realm of conference action , the com
mittees meet once a.crain to olan to:= the imnle!Itentation of the 
conference resolutions . The cc;::imit�ees decide which branch 
the WSO , the wsa . or one of t�e c�nierence committees - can 
take the most effective action.  3as�d on ��esa decisions, 
directives a.re drafted and submit.:.,ad .for fi.:al approval . 

Then, finally # all ccn::e.=er.c-= �e!:lbers :ne�t together once 
again for tJie closing m.ee1e.i::g. At �0:,.is tbe t..,;e directi�res 
are approved and the closing cer2�onies ta%� ?lace . 

It sounds lika t.'le Wcrld S-:=·iice C::m::e�e!!Ce has a lot 
of p01'iler . . . th.is isn ' t  t::::-"..!e _ A!.!. co::.c::er-e!' .. :::e matters are 
dealt withi� strict accorda�c� �i=� ��r :r=citions ; each 
Conference me:!'.ber is a t.:::-ust2d. Sc.!:"-;·.:1.:n: and ::as shewn an 
understanding of our -==adi �icns , a.;:. . .::. all i t�ns ,:!is cussed in 
conference origi.nat:e -..,::,. thin �t.:.� f·:::!.l.cwshi? - :)G.e to i t:.s v�r.! 
nature � the Conference is t:he ser .. :anc o ::  t."le fellowshir . 

Everything c.hat occurs :.n -::.::e cou=se o: � - -�- Service 
must be motivated by t�e desira �� occ2 suc�2ss::�lly car:::y 
the message of recovery to t.=i.e acdic� ':,Iha still. suffers. rt 

was for this reason that this ..... o.::-:<:: �as :;e,;-cr: . ;.Je must always 
remember t.-iat as individual ::ne!TCe!'.'s , ;=cG;>s and service com
mittees we are not� anc. shoulc. ::e·re:::- ::e 6 i� cc..:::eti!:.:.on ..rit..'I; 
each ot.�er. We work separa�ely a�c �cge��er �o- help t�e new
comer anc for our comr.\On scoc . :ve :1a•."e i����e-=- . ?ainfully , 
that internal sc=ife c::::-i=�les our =ellGwshi�; i �  oreve��s us 
from p rovici.ag 'the se:rJ.ices n-=cessa=-r ::o::- g:::::r.-.:::i . � 

The in�ent of t�is servi�e �anu3l is �� �elp cla:::-i =7 
what needs to be done so that: ",,/":! C.:!:t �rc•.Ji.:ie be�ter ser·rice . 
The service st.=-uctuz:-9 o:: :raz:-,;:;oc.ics • .;.::or.·�ot:s a.ii ces.c=i.be::: 
here does not exist eve.?:"ywhere in :; • .  :; .  �oc�y . !t  is a:i ic.eal 
towards which we can stri•re , 3.;1<::. ' - 5.:; :::c:.�g ::..a::� r���ve:-.:· 
available to a grea�er �umber c= �cdi��s . 

NOTE:  
ORIGINAL I�I?r.;T GF ':'=i== :,s.-:: · -: ? :=.. :-:-�?..; :'C?.� COJ-!.'1I7':'EE: . 
THERE IS �o ?..ECO;lD . 02' ::-s ' ===.:.�-:-re:-; ;:._c:::?Dl:XG :-c -:'�'£ 
MINUTES OF wsc •79 , OR S�Bs�c,. . .:-::::r:- c::.::?�:t::::;cz.:s . 
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The World ser-.rice Conference ccw:.iitt�e is established 
by and is responsble to the Fellowship of Narcot�cs rtnonymous . 
Its purpose is to be supportive to the Fellowship as a whole , 
and to define and im?lemen� the policies of Narcotics rtnony
mous .. The World Ser.rice Confere�ce cces t:.1.is by joining t..'le 
members , groups , areas a�d regions ir..to a unified Fellcwshi;:> ; 
by dealing with the problems and the nees of the Fellowship , 
and by activel.y encouraging the primacy pUX7ose .. and grc-*c..'l of 
Narcotics A.nonytttous . 

The World Service Con.fer�nce does not make policy ; it 
cannot because i� is not a governing body. 

I .  THE GUIOELI�ES OF THE WORLD SE�VICE CO�E..�CE AaE AS FOLLO�S : 

A .  

B .  

C .  

NOTE: 

The World Serrice Con::ere�:=e Il".eets in the spring of 
each year. The last -,.,ee�end in ;,.;ril has been a:::-!:>i -
trarily selected as a ta�::;�t. date ; however ,  the actual 
dates of the confarence :nay va=y slightly from '_fear 
to year . 
The s ite cf  �he c�n:�re�ce is wit..�i� cc:nmuting dis
stance (a;;prcxi.:nat�ly 25 ::iiles) 0£ t..,.e Worlci Service 
Office . 
The partici?ants of the iiorl.:! Se::.-vi::e Confere:1ce con-
sist o f :  
1 .  
2 .  
3 .  
4 .  
5 .  

6 .  

Duly elected World Ser.rice Con.::ere::.ce Of!icers . 
Duly elected �egic�al Ser'l�ce Ce1�gates .  
Members of  t.hc sc�=d c:: 'I"=ust:2es . 
Manager of  t..�e ;-10::-l.:: 5er·.ri�e Of::ice . 
Su.b-Commi�Lee c��i=�e�scn from ?revious year 
and this year • s c:::x1.:;;:.::-,�:::c:e . 
" in t!le abse::se O !:  3. ::.:.:__:_·, -=le-c-.:ec �eqio.r.al Delca.t� , 
t·he Lcn::..3·:-�!'"' .. Ce r-'l !.. ll �:::,..�:.::� .. ::� � c·�ali= i-ed =�o l.3..ce-

An ir.dividual can onlv =artici�a�� as one of =he 
aforemem:icneci ; ( e .  c; .  � A. :ior ld · .Se-::·.r::..ce of£ icer •..;r.o 
is coinc" c.0::i.-al ! ·; a - -··s -.::.= --,...., •'"',... >· --a-- -i c-..;:, --=- =>s ... - - .. ii.. -

.... 

-- "-- - - -- _ _  _...,. 'J 11 ..11. ...!.. ,,t  � ·� -- � - - - -

one or t:.he oc�er , no� �cth . !t was al50 added that 
all sub-ccrr�i t. t.e: -�::a�:::2r :;� � �-=c 2-i::e a.:iy �.e l�·=a t:-2 
oositions co aVC'.l.- ,.; --. ... .:�,s , .... n ....... "" ... · ·0 - 1.· ... g s • -ce · .. ;.,e•· .. -- - _ _ _  , .,  ..... . -..J '-,J ol - -L.  ,. '- ·- ,..,,. �-· ; 

already have .a s;cce .3. ::::  ::.:.,:::- -;;er ld. .Ser·.-i.:::e Con.:: e::-er.ce : 

0 .  Only Conference ;:ar::..:.. =-:..; a::. :: s  .3.re al :c·..;ed to vo!:e , 
make motions , or adc.=2ss i:..:le :cnf �r-=�ce . 

E. A person c!l.airi::1g che C�:1-=�.::ence , -=-�::cucti�c a •.·o::.e . 
or official ly counc.:::� a· 'J'Ot.:: coes ::cc have - a ·:oc'::? 
whi le s e ..--.; i :v� • - .. ;., ; "" - .,. ... ::: � .; ... ., - ... "'":J ........ ---..&..- - �::'-i:,,.... ..... - !  • 

i'.  All ?rese:-1t.�::ior.s , ::::c1:.:.:::ir:s , s::.a..-:.�:::.,e:i::.s • .et.c • •  ·.,;:i 21  
be made :: =:-om �::c ;;cc..:. :.uz:. anc ".:.!'1-?:,. .:-: .:. .;;..:...::- 1 y !'."�s -::: ..;.  ::::2-c 

by the chai=?e=son . �h�s �3 to �3c i li��te =�� :3?Ln� 
of the Conference �nd :o asscre a� 3cc�r3c� =ec�rd 
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of the proc�edi��s . 
G .  Items for ccnsidera.c.:..on ac the Conference must be 

submitted i� writi�s �o ��e Can=ere�ce . 
H .  Any input for consid0ration at. the Conference must 

be distributed for r..::•.ri�w. s ixty ( 60 }  days prior to 
the Conference. 

rr. THE CONSENSUS OF THE WORI.D SERVICE CO!-lFERfil-ICE IS DETERMINED 
BY A MAJORITY VOTE. 

A. Each Conference participant shall have one and only 
one vote. 

B. Any item to he voted on shall be displayed in writing 
before the vote . 

C .  Prior to the actual •.race , a voice �te (yea-nay) will 
be taken to ceter.m�e i= �he item is Conference busi
ness or if  i� should be retcrned. co e�ch group for a 
"group conscience ·' vet�.  

D .  ACTUAL VOTES WILL 3E T . .::..:-::�:-i ;i.s ?OLL.C�i.S : 
1.  The chair?erson ·Jill. cal.l for a voice vot:e. 
2.  If the ouLcome is t:..,clea: , if any partici?ant 

challenges t."le juds::-.�:!t: cf the c:-_a.ir , or if any 
participa:it c.hall-=!!·=;,::=s t.:ie •J'ali:ii:::y of the vote 
in any wa;:;' t...,en ;J. s � :u::di�g vo te �s ca.llec. . 

3 .  For a s tan.::.ing "l'Ot2 -.:h� cha.ir7e::-scn wi l l  ask all 
in favor of  -.:!le i t-::!::1 ::o stand a::i !'.'enai:1 s�a:ic!ing . 

4. The nUir..be:!: of ?azci::::::.;:anc.5 st-3.?::<!i::g A"ill 't!'len be 
count;:!d .::iy ��ree .:.nc��endent c�ur:::::.ers ( the tallies 
of these 3 coun::.�=s :-:n.:.sc agre� pri.or to counting 
the voting ?�ocess ) . 

5. Those in favor :..ill ::_½,en .be as:e::c. ::.o sit, and t.�e 
procedu=e Nil l  =e�eac �or =3ose C??Osed opposed 
to tile item in sues-=.io:.. 

6. The tally oi t:_'1.cs� i::i ::avor �.nc. �!le �al.l:_, cf �=,.ose 
opposed will be cc=pared and the ;,osition in 
plurality will �� declar�d. 

NOTE.: In case of a close vet� . t:hl!i! .::!'lair .;::.l�  accept a �ocicn 
for one recount or =er ::.isrecar:ii�c c!le vota i� favor 
of sending c:ie i�em !:o the g�oup level =or a :'inal 
decision . 

III . OFrrc��s OF T�:S �'VGRL� 2:":�'l:�::: �o�;r==?.��=cE -�?-E ==:.ECT�:J 
EACH Y'EA.rt �m 3EG=:I s :::2•;::�IG �]PQ�,1 .:::::.!-1P�.=:';,'IC�: •.):" �':!E 
WORLD sc:a·4,.-zc== ��:.I?.E:3..=::;,:=.: _=:.�=� -:'G C()�.:.:"::::::: TO SE?:li.i'"E 
UNTIL THE CLCS2 f)F W:�� :-1£":<'r" ·ts .. =-.R (:�:,:�E:::?E�lCE .. 

A. Chair;ierson 
B. Vice-C!la�=�e!:'son 
C. Sec:::-eta=Y 
0. Treasurer 

It. is the r.:=:-s �01".s io :. l :.  -:::.·=· ,,_ - -:::sese ::. :: :: i ::e::: s to ? L.:1 :1 
dnd a.r-r,;i.nge t:�e ne:4:1:: �vorl.C:. :s� ��.,"t_. ��e cc-n �2r-e::=e : t.o mai::c.l. i. ;1 
lines of  ccr.ununica::ion ce�·..,;e�� ::::::.-:-:.:::2.::-=:1c:=::  =--=-= --= i. c i ?a r.t:s , s:.ib
coromictees . �nc s�r1ice uni ::.s ":.:l::"Cuq:10:.!-: :.::t: :-· �ar . 



THE DGTIES OF THESE OFFICZ�S -�=tS ; 

1 .  The 
a .. 

b. 

c .  

2 .  The 
a. 

b .  

3 �  The 

a. 

b. 

4 .  The 
a.  

b.  

c .  

d. 

Chairperson of the �o= l.� Servic2 :.::onf ere nee : 
Presides over all of t:ie act:ivit.ies of the World 
Service Confer2nce . 
Has suc:1 powers and per::or.ns such. duties · ·  as may 
be required fro.n ti::ae t.o time by --..-ie World Service 
Conference . 
May - ap!)oint and c�fiae the duties of special sub
committees as au.::.norized by the World Service Con
ference . 
Vice-G�airperson 0£ t...�e World Ser:ice Conference : 
Performs all d·Jties of and has a.l.I. the powers o! 
the Chai�person .::..:c ::�2ir =.bsence _ 
Has such ?ewers a�c ?�=io��s such duties as may 
be required frcm ti22 �o time by !:he world Service 
Conference . 
Secretary of t:ie :vorl.d Se:�vice Cc::if2.rence :  
Keeps a record o i  the ?roceedi��s oi the �orld 
Service Con.:::ere:?.ce . 
Prepares and pu.bli..:::;hes accur:u:e �nites of  t.b.e 
World. Se-r,Tice Con :'==-e!'l·c·e ,.,.,-it::ri:i. �.:-::ree ( J·) mont.91.s 
of the Con=er�r.ce . 
Treasurer or :..:1e �-ic� L:: 5-=:!:"Vi.ce Co::.=erence :  
Keeps an acc'..l:::-.2:.!:·� :-ece!r:-:i �= :c�,e ::'.:.nancial 't::::-ans
actions of t:le �-;c·r�C Scr�: i;::e Con==::-�nce . 
Prepares a.:c ;;>::-es:e!!-::.s 3. �ic':arly fi::ancial repor.: 
at the Conference . 
Is respons ible ::-:>r any ;1;:a all wa=ld Service 
Conference ban� ac��un�s . 
Dispenses :nonies t...�r0ughou� t.!'le '"!'�ar to World 
Service Con=e=ence o==icers or s�-co�i��ees p 
however, · all casn d.:.sbc.=semen;:s r-:qui�e t::.::1e 
approval of �he ���iais�=3ti�e Co.:::::mi��ee . 

THESE OFFIC!::RS .;RE ELEC"!"ED 3Y :-s=.: ?GL.:.cw::-lG ??..OCEE:::H)iGS : 

1 .  Nomi:1atior.s :er any �lec1t.i.·;'= •iiorlc S e=·i-ice Con::::erence 
position are accept�d f�Cill Co�=cre�ce �artici?an�s . 

All sub-com:mittee · c!-la::.=::::en ::u:st ::.uon.1.::. a list of all 
sub-commi t:i:::ee :-:ie:nbe�� ::me :r.cn :..:1 ;;r ior to t.be �=:<:: 
wsc .  

2. Nominations �us t be scc�ndec . 
J :.  The norai!'.lee i.s en:::.. :::.,:;� � :>  .::2-:::: li :1.;: ".:=:: ::cm.i::ac.:...cn . 
4 .  The na.-aes oi  t:--.e :1c:n::.. �ees a::-e 7cs t:.?� � =- ior t:o :t.:ie 

vote and each r.cm.i:ic:� ·..i1. i.l bri.efl::· � ... -.::!.li::y .  
S .  A standing ·;cc.e is :::3�:.-:;::-: .':!::!C �;;:�,e.a,rea :J:tt:il a 5 !.:tg le 

nominee receives ::h� �.:qo�::..:::y su;:;?cr-:: :::d Conference 
partic.ipants . 

6 .  In order �:.) -:::-::;E�i :2 �.::e ·;cc.i::s ? � -=��'.!SS i:1 a c.a5.e: 
where ::o s i..:1gl-::: :-:.cmi:-:-c:,.;; :::-�cei·:'=s : ::"" 3 .1�9ort c :'  a 
c lear majoz:- i ::y *  ,::12 ::s=.:..:.�e ...,,:10 ::-,,:- ::'.?! -:�ci ::::e l.�:.::.s L 
support will oe .:- ·{ - : . , ,:::e-..: � ::- 10 :::  ".:a ,2,;1.c:-1 subse�;.:e:--; c  
vote.  



IV. Iii ORD"E:Z " "T"G -�I:-:�-�-tr:z . -:-::: -�!��!.� S?�:-•T D!:: ::�s·sr:tG �-iD n:::
BATTNG WITSI� THE CQNF2.?.'.::�l1C.: _;s A �-.iEOL� , A SUB-C0.""1..'UT'TE£ 
SYSTEM IS USED BY '!:EE �-m?..L� SE?.VIC::: cc::;?EP..ENCE. ALL INPUT 
TO THE Cmtr£.R....�CE I:KLUDI::G QUESTIONS , :DE.:\£ ., MOTIONS , 
SUGGESTIONS , ETC . ,  IS 9I?.i::C':"ZD TO A S?2CL'\LIZED CO�..ITTEE . 
THESE COMMI.TT.EES ARE T"'�:S FGLLCWT�G : 

A. Administrative Committee 
B .  Policy Commi.t��e 
C. Finance· Com:.tittee 
D.  Institutior.al Cc�.rnitte� 
£ .  Public Znformacion Con..�ictee 

THESE BASIC PUR..'DQSES OF '!"!iESE COM!-1ITTE£.S ARE TO COLLECT, 
CLARIFY , DEr'DiE ;..r-:D STAT:::'. �=�E DECisro:-:s -3F THE F=-::...=.cw

SHIP WIT!!!� S?ECI::'IC .�2.;.5 C? CONCE�: ;...::_::, TO DlITIATE 
ANO COOaD!5ATE .:\CT!.O�!S 3;;,s2:n ON TII�SE ::;::=ISIONS . JUST 
AS THE WOPLD SERVIC:£ cc::F":::�:::::;c:::: _.;s .:\ :-�CLE DOES :;CT �-."U<E 
POLICY, �!:ESE: C�!--�E':'TE':.:S :JO �ICT GOV=:P.:,L THEY ARE, I�l-
STEAD , THE SERV;..l·i':'S OF :"::!5.: ?:::":L:.OWSHI? ?E:?..FOP..MING A ::iEC!=:SS
ARY TASK. 

1 .. The World Ser".rice Con fer2�ce Am-u::•:ISTP-1\.Tr.JE Commi tt:ee 
consists of t::.a :te"-.. �Y �l -=•=t'='=c vior!c :Service Con:::eren.ce 
officers and. t:::.e o f =.:..ce!:'s o f  t::.e '=:!.:-rent Conference. 
This ·cc::unitt�e s.e.r�;�s ��-� . .=.C...�i:1i�::=a.�ive :i.eeds of 
t..�e Con£erence ( e . g . , locat2s and a�=anges £or the 
next year ' s  conference- , .  

2 .  The World Se�vic� Co�=�rence POLIC� �cmmittee eeals 
w ith those thi!1S"S whi.ch .:1.=-e t.he ?O��::::y of N .A. The 
general ?Olicies o f  �Zarcct..:..cs Anc::�us a!:'e �X?ress!.y 
stated i:i tae '1''::"aditi.cns ; ncwe�.:er , '::...""le a;Jpli::ation 
of these tradi ::.icr.s -� ::."le cor.::er::. o f  t..,.;,.is committee . 

3 ..  The World Ser--l'ice Cor.::2::e:1ce �r:·JA:-;cz Cor.m.i t-::ee is 
concer:!ed with t..rie u::.:..li..::ation o:: =a�ds •..ri.t."li.n �ar
cotics Aflor-y�ous �� =�r��er our �ri�ary ?ur9cs�.  
Finance Co!:mli-::�ee seP.cis out t!le :none.:,r t..,ey have to 
t.,e sub-ccm!:li���es en a �on.:...�ly cas �s .  

4. The World Service C�r;��=�P..ce LI:'2? ... -;.�c?...E Con-.mi<::'::ee 
deal.s wit!l C'.!r :;:.ri:::1,2.ry ?c.=;;ose .as .:.= i s  achievec i;i 
writing . This com.-:ti -::!:2� seeks ::.,e i.::?ut o= �:ie 
Fellcws.hi?, ccn?l:.:::s t:?.is i!19ut 3.:?..C. �resen�s it  to 
the War ld Sers:Fic2 C!:n::,,'.H'"'=-:.ce. 

5. T·he ·War l.d Se r"ri.::e Cc� .::-2 r :::-:c � r:-:s�:-�r.;�ro:iAL =�Ir"..:n.i � ��e 
acts as a resour=e 
individual :t.e:3.Ge=s 

�� ����cns 1 3==�s , grau�s ��c 
i3 ���i� ef�or�s �o car.::v �he 

message in!:o i:1s .:. ::. -::·...:t:.:...c.:s s..:c:1 as :; a .: : .ls , :10s?i t.:!l.s , 
det.ox.i fi.c.a.t.i.on -C":?�= ;.=:-s �:-!d ��-c�'!.t-e-�., =-:ouses . I �s 
goal. is to help -�•.,o.t...::. :'::-.:!.:::::.i t:1..cn ·r: .. ;12:.cicn s ...,hi.le 

. . car:::y i:i.g our mess a,:;,� -:: ::- -::::os e ·;,, h.o c i..-;.::-.ot:. cor.::e �o :.is • 
6 - The Worlc Ser·n.ce ,:�:1:: :?!'.''=:lC� PCcL:c :�lFOR.��TIO� co�

mi t.tee C.ea.13  w i :.:l :le-� "J.!a!"::��ic3 .. ::�::.::-!'!:_t:nous i�::.e� ::aces 
with sccie=:r : �:a.::cc:: ics _:._::-::;::y�c,:..s ' :..:-:-::age , ar.c now 
we can �et �nos� ::::�.::s .:...ie -::;:: <:::.::;; :'° -:! i  � .::;wshi? to c3.::::=: 




