During the 1982 WSC a motion was made and carried to
direct the WSC Administrative Committee to compile

from previously approved actions, all of the information
that would comprise the Structure of NA.

This was done and introduced at WSC 83 for Con:fzrxraince
consideration. Following some discussion a motion was
made and carried in the following manner.

Moved by John F. (Greater Philadelphia) and seconded by
Bob K. {Teanessee) that "the report of the Vice-Chairperson
George ii., concerning the compilation of the NA Servie
Manual = accepted”. An amendment was offered which was
followed by a substitute amendacnt. The substitute

amendwment was. adopted and the motion as amended was
adopted.

The original amendment was as folisws: #Moved by Hemnry B.
{Pacific Northwest) and seconded by Martin C. (Chairperson
of the Finance Sub-Committee} *"to change title of the report
to: A REPORT ON THE CURRENT STATUS OF THE PURPOSE AND
FUNCTION OF THE SERVICE UNITS."

The substitute motion to amend rcads as follows: Moved by
Jim T. {(Tri-State), seconded by Henry B. (Pacific Northwest)
"to amend that it be titled & TEMPORARY WORKING GUIDE TC OUR
SERVICE STRUCTURE."

The materieal presemnted in the following pages is a photocopy
of the report that was presented at the Conference that the
WSC voted on. If you have any gquestions on this information
you should contactr the Vice-Chairperson of the WSC

WSO July 1983



THE PURPOSE AND FUNCTION OF THE SERVICE UNITS
or
NARCOTICS ANCHEMQUS

The primary purpose of an ¥.A&. MEMBER is to stay clean
a day at a.time ana carry the message of recovery tg the
addicrt who still suffers, by working wizir others.

The primary purpose of an ¥.A. GROUP is to garry the
message of recovery to the addict who still suffers,

by providing a setting for identification and a healthy
atmcsphere for recovery where an addict can come for help
if they have a desire to stop using.

The purgose of an AREA SERVICT COMMITTET is to be suppoz-
tive to an ¥.A. group and its sriaary surpose, DY associ-

ating a group wizhh ctlier grouss locally and by nelzing a
group deal with its dayv-rzo-day situations and needs.

The purpose of a 2ECIGCHAL SEZRVICT CO%MITTZZ is to be
supportive of 1fs ar=2as and srousns and thelr primary
purpose, by lirnking zcgentar tha ar=as azxc g:eups wita-
in a regicn, Xy ;elﬂxng ar=as and groups ceal with zdeir
basic situations and needs, an i by encouraging zhe growti
of the Felilowshico.

The purgose of a WORLD SZRVICE CONFERENCE is to be sug-
portive of the Fallcwslhis as a o’e. and o derine and
take action according ©o the ITrTUP consclausness of
Narcotics Anogymous. 7T i 301 the members,

eD o e o
groups, areas and Iegicns intd 3 ""L-*eﬁ Fallowsniz.
The Committee Jeals with t:e srzuatigns and the needs
of the Fellowship and a Jelg encsurages =he primary
purpose and growtn of %a- 2TIC3 ARCNYROUS .
The purpose <f a WORLI SZIAVICE OFTICIZ, our main sSSrvice
center, 1is to c¢arry cut the diractives of rzhe Worlid
Service Committ=2e in matters roat relate o CommBuUnNiTa=
tions and information for zhe F=2llowslip of N.A., ser-
vices, groups and members. Thas W.3. Cfiice achievas
this purgpose bv mainriining C2rT=3cTOonGanc2 wlil N.A.
groups ancd sarvice ccmmitta=2s, oY orinting and disori-
buting W.S.C. agproved lizerzzure, angd Lv Taiataining
the archives and fiies of VarTOIICS ARSRYMOUS .
The purgose of a 3CARD of TRUSTET as zuardians
of the Twelve Trad.zi.cas, is =o OO LA TIon
and growth Of N¥.A. by sesxing o wWaws T3
carry the message to the addict ffers, av
seeklng tO ensure the AWILNTZIANANS lve Tra-
diticns. and bov Zealing with cho onhi witiin
and outside the TFallowsihip, whic ccntinuas

tion and growtia,



MEMBER

The front-line, so to speak, of N.A. Serwvice is an in-
dividual N.A. member. Aany aédict can be a member--the only
requirement is a desire to stop using. The service that eacna
of us provide are the most important of N.A. It is a member
who carries our message of recovery and works witir others.
Without an active membership there would Ze no need for the
rest of this service structur=s. There would be no ¥N.A.

The benefits of membersnip are clear to us.,all: a drug-
free life, the chance to grow, ZIrierésnip, and freedom. How-
ever, memkership is not without its resdDonsibhilities. It is
the responsibility of each member to maintain their personal
recovery. Aalso, it is the resconsibility of each of us to
share freely our experience, strength and kcpe with am addict
who still surffers, and wWwork to ensure that waich was freely
given to us remains available to the newccmer and old-timer
alike. J

The gathering together of two or more membter addicts
for the purpose of learning aow to live a crag=free lifz= by
practicing the priaciples of N.A. constitutes an N.A. ireet-
ing. When such a meeting is aell regulazly, it can become
a Group.

GROUP

An N.A. Group 1is any meeting which meets regqularly at
a specified place and time, croviding that it Zollows the
Twelve Steps and Twelve Tracit:ions {Zaving no outside affi-
liations and raceiving no ou:side financial suzmzorti. To
facilitate communicaticns aré unity 2nd to Tetter serve N.A.
as a whole, Grcups should registar with the Secretarv oI the
World Service Office Sub-Committ=22 of Narcotics ANONVMOUS.
The Group is the second lewvel o our ¥.X. Sexzv:ice Struczture.

The primary gurpose c¢f an MN.3. Group is to carzy the
message to the addict who sziil surfZers. Hcowever, 1t also
provides to each member :zza chanc= %0 express curselves and
to hear the exgeriences o0f other mTembers wno are learning
how to live a better life.

Groups hold two basic tvpes < meetings: Those which
are open to the general gubiic anc -ucse clgcsec to the zud-
lic (For Aaddicts Cnly). Meezings vary wiZslv ina formac

from groud to group. Some are garcicizacion Teerings, some
speakers, scme quesition ané answer, ssme IIzis discussioa,
and some have a combinazion 23I zhese Zormacts.

Despite the type Of format & Group usesS i1 1TS me=tings,
the function o a Groug is aiwavs tze same: <o provide a
suitable and reliable envircoment Ior zerscnal recovery ancd
to promote such recovery.

A Group has proven to te the most successZul wehicle
for Twelve Step work. Altar snaring one's zerscnal experi-
ence, strengti and “oce., the MoOST vaiuadia T3i1G a memter
can do 1s %O 2ring grosoec:ive new members iaddlicts) o a
Group meeting. In this wav a3 Graup meeciac tecomes a zlace
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wiiere -newcomers «xnow they can come for help. Often the
first thing that can open the doors of recovery for addicts
is the recognition of themselwes in others. A group provides
a setting in which the newccmer can fiad this identification
by hearing a number of recovering addicts, rather than just
one or two.

A Group is the level at which we first find some of the
day~to-day business of ¥.3. being takxen care of. There is
rent to pay, literature to buy and distribute, refresiments
to be provided, a meeting hall to be kept clean, a time sche-
dule to follow, announcements to ke made and other things to
be done for the maintenance of a Group. A Group should stay
in contact with other groups in its local area and with the
rest of N.A., so it can find out about activities, learm ot
new groups opening up, get new literature, and find out what's
happening in X¥.A. This can best be acccmplistnied by a number
of Groups in an area creating an Area Service Committee.

This will Ze discussed further 1in tnis manual. -This is also
the first level at which Fellcwszip funds are aandled. anc
the correct use of this money is essential for the preser-
vation of a Group. It is at a Group lavel rhat the principnle
of the Trusted Servant comes iato being: "Cur leaders are
but trusted servants, =zhev éo ot govern.” The officers of

a Group are elevted tv a majcrity vote of the Group consciance.
They are: (i) a Secretary, ‘Z} a Tr=2asurez, {(C) the Group
Service Representative, (3} the Group Sa2rvice Representative
Alternate. These trustad servants are the nucleus of the
steering ccmaittee. The steering ccmmittiee is made up of
those people wno regularly attend, suzgort a Group anc attend
the business meetings.

SECRETARY (a)

A Secretary is responsible fcr cthe day-to-cdav Zunctions
of a group. It is their resoonsizility Lo assure that zhe
group meeting takes clace wnen ancé where 1t is supzcsesd tC.
The Secretary (selects a leader f£or eaca meeting} makes surse
the corffee and refreshkments are reacy, (arrances Ior croup
business meetings,){arranges :Isr the celebrations of "tSirzzih-
day",) makes sure that the meeting hall 15 left in proger
erder, ané answers all corresconcence. This job is —gore-
ant because without a jood Secr2cT2ry a JgIsuo 2as T=iS
chance of surviving and poroviZing an atmoscrere of r
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eccveryv.
TREASURER (B)
A Treasure of an N.A: group 1s resconsible for the Iuncds

which come into a group from the- collectiaon and for the hand-
ling and distribucion of these Iunds. The monev collactac

in our meetings must te carelully budgera<. There are oum-
erous expenses necessary Ior funninag a Irdud. The Trsasursr
keeps an accurate rscord of 3ii the grous's financ:al trans-
actions, meecting log roox3, maintains i groud Tanx acsgunt,
and dis+tributes a monews to Tay =h? ra2nc, purchase iit2rzTurs,
provide reirashments, 3uy suzpiies, and cover che cost S
any miscellanecus axgerns@s a 3Jrougz inous. In order w2



maintain our Fellowship and :-_-com, monies wiiich come frcm
a group‘s collections and memfers' contributions must alwavys
be used to further our primary purpose. A group must first
support itself.

After paying its bills, any remaining funds should be
placed in a group banx account, accumulating a reserve ade-
quate to run a group for two or three months. After this
"prudent reserve" has bBeen established, excess funds should
be diverted to the "Area Service Committee™. In cases where
no ASC exists, send this balance to your "Regional Service
Committee”. If no RSC exists, send this balance to our WSC
Treasurer. One of the blqgest problems we have. faced has
been the misuse of a group's mcney. This abuse severly
limits what the N.A. Fellowship can offer ta recovering
addicts. A Treasurer kas a grave responsidility and much
thought should be taken in selectiag a member to perform tais
function.

As a general guide we have found that the Treasurer and
Secretary are most successZul if theyv have cexrtain assets
necessary rfor the nerformance of thieir responsibilities.
These qualifications include:

l. The willingness and desire to serve.

2. We suggest a minimum cf six (o) montis comtinucus absti-
nence from all drucs.

3. ZXKnowledge 0of the Twelwve Stens and the Twelve Traditions.

4. An active participation in the groug taey are to serve.

The two remaining trusted sexvaats of an N.A. group
are a Group Service Representative (GSR) and a GSR-Alternate
(@8R-ALT). Because the roles of tne G3R and GSR~ALT are so
important to the success of an N.A. group, tltese two trusted
servants will be discussed in greater detail in the next sec-
tion of the manual.

A group Secretary and a Treasurer serwe Zor a geriod
of one year, aifter wnich time thev ar= succeeced by 2nocler
member wro has been elected bv %the jroup. The use oI any
drug while ;erVLng as an oificer coanstitutes z=2a automatic
resignation of that office.

NOTE: One of the resconsibiiities of o€Zficers of a
group is to train other grouo m=mopers t0 repiace them. 3
group can be strengthened bv new orIicters wno are gregzar=ad
to take over the res;onsibil;:;-s of thgsa zhay replace.
Continuity of ser¥vice can te alded by stagger:ing the electicn
of trusted servants and overlapping the tarms of service.
Example: A Secretary mizdt Ze elac<tad in Ncvamber to Zegin
serving in Januar¥ ané the Treasurer elacza2< =a March To
begin in May. This would alwavs allcw a g-cur to have re-
presentation frcm experienced cfficers. Remember: Chicose
your trusted servants well. It 1s vou wihcm tZev will Se
serving.

(C) & (D)
GROGP SERVICE REPRESENTATIVE AND GSR ALTIRNATE

A Group Service Re2prasencative (G3R! s Iirst i Line
Oof communiciacion cetwe2n a JIToun ana HWArTCcITiss Anonvmcus as
a whole. They are tne links that sind The ITUups togewner



in the performance o:i our srimary surcose. It is thelr re-
sponsibility to keep a group inZformed and to express a
group's conscience in all matters. In other words, they
are, in fact, the voice of their group. Electing GSRs who
will take an active part in the business of N.A. is probably
the most important thing we can do to improve the unity of
the Fellowship. Active representation, more than any other
thing, can strengthen the ties that bind us together and
promote our ccmmon welfare.

The.  GSR speaks for their group at Area Service Committee
meetings. They take part in the planning and implementation
of any functions wnich affect the members of their group. Aas
a result of their participation they can xeep their group
informed about what is hanpening in N.A. Members of a group
should always be able to go to their Representative and find
out about activities, other groups, hcw our ¥.A. service
structure works, the Twelve Traditions, ané how they can be-
come more involved.

A Group Service Representative norxzally serves for a
period of two (2} years. The f£irst vear is spent as a GSR--
Alternate, working closely with an existing GSR, learning
the duties of the office and taking over in case the GSR 1is
ill, or cannot for any reason concinue ta serve. Also, if
the GSR cannot attend cne of the acntinly Area Service Com-
mittee Meetings, the GSR Alternate has the resconsibiiitv
to vote 1in their absence. I% '1s also sucgestad tnat a GSR
share some of their reszonsibil:ities wirh their alternate.
The second year they become the grougz‘s GSR, taking over the
full responsibilities and Iuncticns of the office, anéd in
turn are helpec by a newly elected Altarnaze. This "appren-
tice®” system serves two purposas: L[irst of all, it helps to
provide a continuity of service whicn never leaves a group
unrepresented; and secondly, the year spent as an Alteraate
provides the training necessarv Ior an effectiwve GSR. As
you can see, the role of a GSR i1s not a simple one, nor one
to be takea lightly. The elact:ion of =2ffective GSRs and
GSR Alternates 1s sSrobablvy the mcst imzorzaxt thing that
you., as an individual member, can <o for the unity of Y.A.
In choosing your Representative, remember that they are vcur
voice and your ears in ¥.A. If vcu wisn to be well recre-
sented and well informed, it s your resccnsidility *o =2lact
the best pcssible nominee. TFor this reason we suggest that
candidates for GSR shoulé have:

l. The willingness and desire zO serve.
2. We suggest a minimum of cne {(l) vear of continuous ab-
" stinence from all cdrugs.
3. An active particigaclicn 1 the group tiev are to serve.
4. EKnowledge of the Twelv2 Steps and Twelve Tracditicns.
S. An understanding of cur ¥.A. service struc=ture anc the
responsibilities of a GSR.

The reguirements for che c

£iice of GSR-Alzernate ara
the same as those Zor GSR, excest =

hat =ther=2 13 a milnimum



of six (6) months of continuous abstinence Zrom all cérugs.
These qualifications are naot, of course, hard fast rules.
They are, however, sCme of the things you stiould consider

in the selection of your Reprssenctatives. The Group Service
Representative as we have described them ar2 your link to
the rest of N.d. They are also the ti=s that bind the per-
sonal service you and your grcuo ceriorm to the next type
of service which is offered by N.A.: Area and Regional
Service. :

It is suggested that when holding elections for group
officers the description of each oificer’s Zob and the sug-
gested qualifications for nominees be read Zrom this manual
in order that the nominees and members of tae group fully
appreciate the responsibiliti2s and ramifications of each

office.

AREA AND REGIONAaL SERVICE

The next level of service in ¥.A. i1s Ar=2a anc Regional
Service. These Services prowviie the suppDor=T necessary for
groups of N.A. members to work together Zor their common
welfare.

In 1969, N.A.'s fircst ccmmittee, stecifically designed
to fill our general service ne=2ds at the group lavel, was
established. This ccimiczs= andéd other likxe it nave contri-
buted@ greatlv to the growth oI l.i. Hcwever, today it is no
longer enough to hawe a few members cezting tcogether to Xeep
their groups going. N.A. is growing.

Area and Regicnal Services are both gecgraphic ané Zunc-
tional designations. %hen an Area or Regics SrCws t©O a point
where it cannot eificiently sarve cheir mexbers® needs, that
area or region should diwvide. An .Ar=sais cesigned to provice
service to indivicdual grouos with speciiic n=e=2ds, andéd a Region
to provide services zC areas '"wih commecn ne=Eés. This diZfer-
ence in function is important to keep in mind as we discuss,
in the following section, these vers similar services. DJur
exrerience has shown that cur Iroups nave sizuations which
they canncor handle on their own. It £he scizis of cur Fallow-—
ship, we as individuals seex help Zrcm one another to ceal
with our living situaticns; just so, grouds c<can find hels
from other grouzps. However, mcst Of the situations 2 grcup
faces are of such nature that 2n0ther grous locartsd manv
miles awayvy can be of little assistance; and Zgr tais re
this part cf our serwvice striuctura contaias scth Area a
Reglonal commi cTt2es.

A "DESIGNATID XRIA™ wizhin N.A. is anv _Local area,
community or town wizh a signilicant number 9 N.A. groucs.

Any set of groucs wirziiin ceZinabla geographic boundarizs
that need to functicon together as an area can be a "lJesig-
nated Area.”

A "DESIGIATTED REGICN" is a broader zeccranphic uniz mads
up of a significant aumter o0 ar=as. MNermally we consifar
a region to be anv state in the Unizad Icatss, or anvy sSther
country. Again, the Jdefliniz:on 27 a Recica 13 ultimacaly
one Of need. Ars3is with this ns=d c2n b2 sonsidered a cdes-—-
ignated Reqicon We o=l it necessary vo strass chat, Ior



the purooses of ¥.A., the designation of a Region should
always be based on speci‘ic needs. SuccessZul growth of

any Region will result in dividing into additional Regional
Committees. This is benerficial siace 1t allows these ser-
vice committees to more effectively serve the needs of their
member groups.

SUGGESTED SERVICE COMMITTZZ MEETING FORMAT:

1. Opening Prayer

2. Reading of the Twelve Traditions
3. Minutes of the last Service Meeting
4. Treasurer‘s Report

5. Repbresentative Rezcrts

6. Sub~-Committee Reports

7. Group Reports

8. 0Old Business

9. New Business
10. Announcements
11. Closing 2Zrayer

NOTE: GSRs are the only votling members at ASC meetings;
ASR's are the only voting membders at a ISC meeting; all
service committee meetings are cren to the Teliowshio.

AREA SERYICE CCMMITTEE

An Area Service Commiczee (AST) is a committee mace
up of representatives {(G3%s) ITom groucs within a cdesig-
nated Area, which meets montihl’ Zor cthe 2xcDr=ss survose
of serving the specific nseds I its member grouds.

There are certain Zacilitiss wnich ars necessary to the
service provided bv an ASC. In the bezinning these may sim-
ply be a cermanentc Bailing acdrsess {usualivy 3 Post QZfice
Box), a bank acccunt, ané a nlace =3 hold xmsetings.

As the membershic and numbar oI grougs wicthin an area
increases, or when an area decidas that it needs a broacder
spectrum Of sarwvices, mors fac:rliziss may be needed. These
might include a telechone answer g reZarral service, a citto
machine, a typcewriter, an acding machine and 2 glace Zc store
literature, among otaer thlncs S an Arsa grows still mor=a,
the members may cecide to cgonsc te ang improve thess Iaci-
lities by opening ancé staiiing ca“ oilfice.

Most ASCs aave ZIounc th 1D—-CCMmm:icz2e SYStsm 1S
necessarv. A sub—commlt:ea zhe acwural wOork Lo Ix: gle-
ment ASC directiva Tha subk--crmmittess mormailv deal with
a single service ;dch as D2u:biic Informacion, Hescitals and
Institutions, or Zntertainment, ancé nav me=2r to Jdo the work
as needed curinc ths month TerwSsn r=2gular zincs

The most important sar/ice which an
that of its groun’'s susocrt. Whanawver
fic situaction cr nead Wnilh it 12S 10T
on 1ts own, 1t Cc2n ccme %0 1=5 Are
helg. These situacions ars z21lo
ever, we Rnave learn=c¢ that we <
we work tocetlier.
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An ASC performs other Iuncticns witiCh are of help to
the groups. It can help new 3rcums get started or give aid
to flouncering grours. It mayv hold workshops or seminars to
train trusted servants. It can look Zor patential places
or keep a stock of literature which the grcocuds can purchase.
The point 1is that an ASC hancles whatever fiinctions are nec-
essary or helpful to its groups.

In order to provice these services, an ASC nees the
active participation of its GSRs. A Group supports its irea
Service Committee both £inancially and emotionally. It takes
money to provide the services we have described. It is a
group's responsibility to ofZar this suovort. When an ASC
is first formec, this need for funds may be mifdimal: just
enough to pay for a Post OfZfice Box and a meeting place.
However, as an Area grows, the financial neeés of the commi-
tee also grow. In order to provide a full line of services
it requires a steady, reliable flow of money. Some Areas
provide these funds through accivities. These alternate
courses of financial supcor~ are neiprul, but the bulk of
the responsibility still £alls on the medters Of a groud.

The active participaticn oI =23ch group representative
1s essential for a success:zul 35C. Zach GSXR mus% keer their
own group informed and must regresent that group's conscience
in all committee cecisicns. = néda Zor z2n AST should e
sent to the groups ten {10) Zays Lelore th=2 committes meets.
Representatives should evaiurat2 =ach wvote in terms of the
needs of those they serve cr tak2 it back to their group.

In addition to this, a GSR parcicipates in helping ©o carry
out the ASC's cther specific functicns. The attracting of
new members, tie planning and lun;emen_atlcn cf activities,
and the aid given to groups with szecial si=uations are ser-
vices which require much more eZZort than a moathly meeting.

In order to coordinate its services, =2ach ASC elects
officers vearly. These officers izcliuce a Thairperson, a
Vice-Chairperson, a Secrertary, 2 Treasurer, an Area Service
Representative (ASR) and an zrea Service Recresentactive-
Alternate (ASR-ALT). Leadersaip and the ability to organ-
ize and give the committse diraction and incantive must
come from its cfficers. Uzen elaction thie czfrficers shall
resign as GSRs. Thelr grs u s thien =2]lect new represasntaciwes,
thus ensuring all groups equaliity of —epresentation.

4]
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1. A Chairrerson arrangas an agenda Zc-, and zrasides
over the monthly meetrincs. Thevy ar=2 also rescon-
sible for corresconda2nce, maintainiag Ar=2a Ziles
and archives. The Chaircerson shocizld be cn=2 oI
the co-signers oI an 35C's bank a2cc2unt. At com-
mittee meetings thay C2n vot2 oniy in case of a
tie. A Chairperson must de capabls of concucting
a business me=eting with a Iirm, vew understancing
hand. For this reascn, it 1s succ&sted that they
have a minimum of cwc {2} wv=2ars' Ccntinuous ab-
stinence from all Eruags.



A Vice=Chairman <ogrdinatas ail sub-commitse func-
tions. In the absence or the Cha:ircerson, the Vice-
Chairperson shail perZormm the dutries of the Chair-
person. Ths Vice-Chairzerson saould be one of the
co-signers cI an 3SC's bank account. It is suggested
that a Vice-Chaz Lr:e:som hava a miaimum of one {1l)
year's continuous agcstinence from all drugs.

A Secretary keeps accurate minutes of each ASC busi-
meeting, tyges and distributes cogies of the miautes.
to each GSR no later than one (1) wea2k follcwing
each ASC Meeting. These ainutas should be verifisd
by the Chaircaerson beZore copies are made. It 1s
suggested that a Secr=tary have a minimum of one (1)
year's ccntinuous apstinenca from all drugs.

A Treasurer sitall makez a r2sort of contributions and
experditures at every racular aSC meeting, as well
as an annual ra2porrc 2t tie end of a calendar vear.
The Treasurer sanll == ck2 other co-signer of an
ASC*s bank account. T T:easurer can also be mace
responsible for bulXx pur:hases of ‘iceratu*e o) o
the groups. It is suc
a minimum of two (2! -
from all drugs.

Area Service Xegre=szsntiztive {(aZR) . An Area Servica
Representactive (3SR} iz zo an AaSC wnat a GSR is &

a group. As the reprasentativ2 ¢ the Areas, the
ASRs speak for the mambters anc 3rouss "wibkin their
Area Service Commitz=:. The primarv resgonsbility
of an ASR 1s to wori Iorzhe gcod o N.A. praovicing
two-way communicacion Lacws2n thelr Area and che
rest of N.a., parciculariv with nsighberinc ASCs.
They represept the g-cup tonsclencs TCI az ASC at a
Regional l=ve: ancé zrowiis “heir ar=2a with the ag-
enda for the XSC 3z i=ast z2n {15} davs befors che
RSC meets. An ASE acgzt2nds all Zecicnial Serwvice
Committz2e meetings and =—3x2s cart i aayv da2cisicas
which affsct the Ragizsn, sceaking as +hie voice of
their ASC's group consci2nc=z. 3n 3SR mav ser—e on
one or mere of 1ts ASC and RSC sub-committses but
not as a CHaL::e scr:. The sIifice 3f ASR is immenselv
importanc, Zor an ~32 13 tha2 naxt Link in 2xprassing
the will of a lowvins God. An ASR meist be abi= <o
work fer che ccomen ooz, g STincicias De-
fore personalizi=s aT all Thereisr=a2, In
addition =0 zh=2 rzv;iziar I Seisnis| Ser GSPS,

1t is reccmmendad tzat =omine=as =0 the pest GI ASR

also hawvsa:

1. Serwice e2xpariznca

2. The willinzness 2 zivz =he -—:me and rasgurcas
necessary Isr Tna TuD.

3. A suggestT=d minimum 3 chrse (1) vears ¢f Son-
tiauous apsTinance oM all ITags.,



The office of ASE also czrallals taat o GSR ia chat
it is a two (2) vear commitment. The first year of service
is spent as ASR-Alternate becoming Zamiliar with the job,
attending all ASC and RSC meetings and filling in f£or the
ASR 1f they are absent or Zor any reason unable to complete
their term in office. Naturally, the recommended qualifi-
cations for election of ASR-ALT are the same as for ASR,
with one exception: a suggestion of two (2) years' conti-
nuous abstinence.

ELECTION OF ASC OFFICERS

Commitee officers should be elected from the active
GSRs. Prior service experiences such as Group Secretary,
Group Treasurer and sub-committecs member are ©rf value. ASC
Officers do not normally recresent any group and have no
vote at an ASC. Any ASC member or oflicer may be removad
during their term in office by a majority wvote of the ASC.
Also all ASC members and orfZicers may succeed themselves in
office, but in keeping with the ¥inth Tracdizicn and the orin-
ciple of rotating leadershio, it is recommended that no offi-
cer serve more than two {2) cons=cutive terms.

NOTE: A word to the wise: Cocmmaitte=2s are notorious for
getting lost in thelr cwn Zust as they stumble cown
the road of uncertainz destiny.

REGIONAL SERVICEZ COMMITTEE

A Regional Service Commizte=2 (RSC) is a committ=e mace
up of the ASRs from all the ar=2as within a designated r=gior.
This service ccmmittee is cdesiznecd to provide service %o its
member areas. An ASC and an RSC are similar in nature and
purpose, but their repsective Zuncrions are slightly diifer-
ent. While an ASC servas che sgecific needs Of its incéivi-
dual member groups, an RSC serves the common needs oI 1ts
member Areas.

The primary function of an RST is to unify the areas

within its region. Another =Zuxiction 1is to carzvy N.A.

message O recovery tihrougir ISC Pmbdlic Information sud~-
committees. Addicts who cannc: atta2nd ragular meetings ars
served through an RSC Hcspitils 3 Institusions Sub-ccmmiztae.
A third basic Zunction cf zhis ccormlitTe= s =S contributs

to the growth of ¥N.aA., both Dv initiacizg much ol the work
to be finalizec at the W.5.C. Ccniz=rences =nd oy aelzing to
support our Wcrld Serwicsas

Just an an ASC o_-
groups cannot deal with o

El
a
situations tntat the areas can
a

|U l')
320 s

1s wizh situacicns £hat the
Qe own, an R!ST ra2sponcés ©o
nor rasolwe gn 1Ts oOwll. Tois
7es Igr unicv:; another 1is by
providing a meeting olace = Ter oi commu-
nication with other reqions cwshis,

Area anc Regicnal Service Tcmmlitt=2€s 272 Autonomaous,
just as the groups they s3erv2 “excect inn macttars ailIsczing
other groucs or N.A." The Z1rst =tiing an 25C must have 1
order to establisp its icdenti<ty i5 2 Termanent mailiag ad-
dress {Post OfIicez 2cxj. AZ-=ar =ne 2.J. 3ox, the next th:ing

is one way in wnich an 2SC



an RSC should do is register with the W.S.0., Inc. sub-
committee Secr=tary- Groups and comanitiz2es must be regis-
tered if they are to be listed in the World Directory and
to receive inforamtion anc supgoOrtT.

The final thing that must te done when forming a region
is to set down some xind of framework or guicdelines within
which to function. Generally, ASC Deetings are fairly flex-
ible in their format in order to deal with a wide variety of
situations that might come ur.

RSC meetings, cn the otier hand, are usually pretty
well structured. The format o an RSC meeting dis virtually
identical to that of an ASC meeting, but an RSC deals pri-
marily with common situations, working on a broader scale.

Some regions have found it vaiuable to conduct their
meetings according to a cre—arranged acenda. The RSC officers
get in touch with the aSC oifficers chrcugh their ASR and
collect topics for discussion so situations can be dealt
with on a pricrity kasis, and similar situations can be com-
bined to prevent cuplication oI =2fZorts.

Each service committee should have some xind of guide-
lines to ensura that 1its serv7ices continue to be proviced
regardless of changes in oifificers cr respresentatives. These
guidelines should iaclude a I2scripricn o the committee,
its purpose, and the scope oI 1ts services ané shoulé cde-
fine the functions and r=sponsibilicias o 1«s participants,
officers and sub-comnitzeas.

A Regional Servlce Ccrmmitzee sTonscrs major activities
such as Service Conferences, Csnventions, Campoucts and Rouncé-
ups. These functions can stimulawe M.3. unity in a reglon.
Most of us have, at some time, att=nced an activity of this
type and we are aware of th= un:tv and feilowship they can
inspire. Each region is encouraged to hold at least one
major function or activity =sach 7vear. These can de as simple
as a camping trip or as iavclvec as a service conferernce.
Usually the =2lanning angé 1“~lemenca“icn of such an event 1is
left to a regional activicies sub-czmnitzi22 scecifically
established for this gurpose. We have found that a sub-
committee svstem i1s even mcre :imccrtant it a reglonal ievel
than it 1s in our areas. Tiais 1s Secause an RSC covers a
greater number of Teetings. 32v necessity, most cf che work
(excluding major cdecisions and macters Of group consciance)
must by cone by sub-ccmmitt2es. Snly che initiation anrdé
the finalization of a porojec=t =aka2s place ia a recular RSC
meetirg. Our primary TursSose 1s TC carry the message :to
the addicts who still suifars. This i3 just as true Zor anm
RSC as it is for any gSroup. All RSC Zunctions have tais
purpose as a goal: some funczicns, aowever, r=2larz=2 diractly
to carrying the message. as we -have not=2d, the areas basic-
ally work to bring cthe adcéict =35 %ha2 Fellowsniso, thrcudh
public relations and cubllc ser7ice anncun }cements. Insti-
tutional work is the -sszonsiz:il: o ‘
handled »v cone or mores sub-comm:i==

An RSC needs money %D Csow=raca. Mos=t

S

k RSCs ncrmaily dub-
lish quarterly mesting 2iractor:ies. arze zuanticzias of
literature are ocrten 3U9piied £ :nsetatucicons ancé acssitals
though ia some cases this 13 nandled thrcush a s2paraz2 wn-



stitutional fund. Adciticnal Funds are neeced for postage,
stationery supplies and the like.

Another important Bart oI an 2SC's €function is to con-
tribute to our World Services. Regional suzzort in the
nature of funds, ideas, and ceonfidence is essential to the
work of our Worlcd Services. 3Any excess Zunés which accumu-
late at a Regional level shoulc be contrributed directly to
the Treasurer of the World Service Committee. Monies are
needed for major activities. These activitiaes are ideally
self-sustaining with enough mcney letft over £rom one activity
to secure the next. Many regions sgonsor :thelir representatives

to the WSC Conferences. Most of the sugcestions, ideas,
and new literature presented at a WSC Conference are init-
iated at a regional level. These are submitt=d in writing
to the proper sub-ccmmitze of th2 WSC ninety {(90) days drior
to a WSC Conference itself in order to be corsidered for
placement on the agenda. Sixty (60) days before a WSC Con-
ference meets, copies of the agenca are mailed out to the
regions by the WSC Secretary rfor group ccnsciz=nce discussion.

ELECTIONS OF RSC OFFICERS

Like an ASC, an RSC elacts officers each year from among
its participants. They incluca: L} 3 Chairzerson, 2) a Yice-
Chairperson, 3) a Secretazy, ané 4} a Tr=asura2r. Their func-

e
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tions and responsibilitias ars similar €0 zThose oi ASC offi-
cers. Aan RSC also =2lects a 2agional Service Representative
(RSR} and a Regional Service Reprasentative Altermnate (RSR-
ALT) who speak for their ragion at a WSC Ccnisrence.

REGIONAL SERVICE REPRESENTATIJE

A Reglonal Service Representative (RSR) is to a region
what a GSR is to the grouop anc an AS? i35 TT am ar=a. an RSN
represents and speaks Zor the members and c-cupds that com-
prise their Qeglonal Service Commictase. The crimary ra2sccn-
sibility of an RSR is to work for the cood oI k.A. droviding
two—-way communication between tieir reglion andé the rest of
N.A. An RSR 1is the Fellowshiz's link with the Worlé Service
Committee and the World Sexr che Board of Trust=2es. An =XSR
provides two-way communicacticn Setwesn ti=se sarvice lavels
and the various areas within tielir ra2gion anc 2ciier ragions.
They present minutes of a WSC ancé %WS3 to cthe Z3C. Theyvy at:z2nd
all RSC meetings anc as manv ASC me=2tings as =o0ssidla.

The Offiice of e grcnal S=2rvice ZIevrasencz=tiwve 1s a
year-round job. An XS] zarcicizatas in the ®WST Confarences,
and takes part in any decision which aZiaczs YN.A. An RSR
serves on one oOr more WSC Sub-commit S, Ccmmun!cates regu-
larly with the World Servics 3card o rusceas, works closaly
with *egicnal officers anc sub-ccmmici2es, anc 1S a source
of information and quidarce in natcers ccorncerning the Twel-re
Traditions of MNarcatics anacnymcus.

Each vear an XSC =alaces Zaqg

7Lz Iepresentari-;e-
Alternates Ircm among the Jual:l 5

5 .1 Their r=<ion.



An RSR normally serves for a2 geriod orf =wo {2) years: the
first as an alternate rebrres=2ntative ané the second as a
voting representative. Tha R2E2-Alternats also £ills in if
the RSR is absent Ior any rsason Or is unable to complete
their term in office.

In order for an BSR tc do a gccd job, it is recormenced
that each nominee should have tha following qualifications:

1. A commitment to service

2. Service Experience

3. The willingness to give the time and resources recessary
to do the job

4. A suggested minimum of £ive (5) years of continuous ab-
stinence from all drucs, for an RSR Alternate.

5. A good working knowledge of che Twelve Sta2ps and the
Twelve Traditions of the Narcotics anonymous rellowship.

An RSR 1is the voics oI th=2ir region and votes the group
conscience of their ragion at WSC confar=2nces. Whenever a
voting matter occurs where tle group consciance of their
region has not been givan ts them, zhev should evaluate each
vote in the terms cf tha neacs ci the members they serve.

In order to »revent ths necassity of tabling importantc
clarifications ané moctions Ior a wvear, 3ISRS shouldé have be-
fore leaving tiheir recicn a wcte < conlicence thev thev
are authorized to <wcte thalr mermsers’ group consciance cn
motions not on the WSC Coniarance2 acenda. Wwhen apRrogriatse,
a motion can be tablaed to aliow representatives to check
with their group cgcnsciz2ncs and the meotlion cz2n be hrought
to the flcor later 1in the sare %SC ConZer=nce.

A Regional Service Reprasantativa should be salectad
from the best informed, most trusted, and most active members
in order that thay mav serwve chelr ra2gionn's needs and the
needs of Narcotics 3nonymous.

WORLD SERVITZI

The final tvme of service which N.a. ¢fZzrs is World
Service. These are ths serwices which deal with the sita-
ations and needs ci Narcotics Ancavmcus anc which the Ta2llow-
ship ofifers to its memcers, Srsups, ancé to socis=cy. 7ITh
basic purscse cI our Worlc Services ars coxmmunicati
coordinaticn, inrformacisn, znd CCRS2NSUS. We DICVI
services so thdat our <IounRs anc Temnpers Ccin ICr2 sSuccass-
fully carryv the messag2 3I racoovery, =nsuring thact our
program O r=a2covery can be mTace meorz ava:ladbla eo add:ic:s
everywhere.

Our World Services 1i1include =he Worliz Serwice Coniarence
which meets annuailv in gcen cconfa2r=nce, ancd tih2 World
Service Board of Trustaas, Wwiilcl me=ts zuarzerlv. These
branches of serw¥ice ar= intaerrelazzd and wcrk togethar to
benefit all of N.a.

1.0
4]



Within our Worléd Services we Iind new service concegpts
developing. Our Wworld Services work for the good of all o=
N.A. &although all parts of our service structure affect
and are affected by the N.A. Falicwship, only at this level
do we find service bodies d2signed to deal with situations
which involve our entire Tellowship.

NOTE: THE PROCEEDIMNG 2AGES WZRT TAKEN FRCM THE INPUT AS
APPROVED BY WSC ‘32, PP. 1-14, PROPOSED REVISION
OF THE THIRD E3ITICN (A.K.A. "THE GREEXN,MANUAL") ;
THE FOLLOWING PAGEZS WERE TAKEN TROM THE 1979 WSC
LITERATURE CCMMITDTIZ 1IN2UT AS APPRGVYED WSC '79;
ADDITIONAL AMENDMENTS CAME FRCM WSC *80,'81, aAND
WSC '32 AS APPROVED.

WORLD SZTRVICE

The final type of service which N.A. offers is World
Service. These are the services which deal with the pro-
blems and needs of N.A. as a whola and which N.A. offers to
its members, its groups, amzZ tl society. The basic pur-
poses of our World Serwvices ar= communictisn, co-ordination,
information, and guldance. %We provide :zn=2se services soO
that our grcoups and mesmtiers can ncre succsssZully carry the
message of recovery, and, so that our program 0O recovery
can be made more available o acdicts ewervwhere.

Our World Services include three specific bodies:

1) the World Service Ofice, 2} the Worid Service Board.,

and 3) the World Service ConZarence. These %rnree branches
of service are interrelated and work togetiier to benefit
all of N.A. Hcwever, eaci hranch of World Service functions
within its own fIramewcrk and culdsiines.

Within our World Services we again finé new service
concepts developing. First, our w#cerld Serwices work Zor
the good of all of N.A. aAlirthoucgh all marrs g our service
structure affect and are afZacted kty N.A. as a whole, oalv
at this level do we Iind service todia2s Z2esigned to deal
with prcblems whica invoilve cur 2ntire Ielicwship. A sacond
new concept found at this lewvei 13 that oI the non-acc:ict
servant. These 1incividuals have valuakble sx:iilis Irom wnlch
our fellowship can benefit.

THE WORLD SZRVICE OFFICE

Probably the sincle busi=2st dact o0f our service struc-
ture is the World Service Qfiice {(WSQ). WSY is th=2 main
contact ané distributicn gpciac.

One Oof the most imcortanz functicons gl the WSS Ls to
link our wicdespread sIroucs and memc=2rs i1nzZ a Sincia2, co-
hesive fzallowsnip. The W30 stavs 1a close zonrtact with cur
Groups, Aar=eas, and Regicns. This c¢cntact is maintained
through ccrresocndenc=, ¢ur cuarteriy newsi=zt2r, and
through the rapresantaci/es withln our sarsice Structure.



WS0 oiffers ccnsiderable a T new grouss, exlistinc g
with special prcblems. in tuzisnal grouts., groucs oun
side the Units=dé 3Statas., n« ers wnc travel extensively,
leners. This 3iZ2 is in the natur2 of sharing tha 23xsarien
which other grourcs arnéd m=rbers have reported to tihe WSO,
and by putting tiiose who seex aidi in tough with other groupms
or members within our Z2llgwshis. the WSU is also availabie
to aid conventicn ancé confarance cormmittees, etc.

Another major functicn of WSO is the publication and
distribution of literatur=2. This sifice cublishes yearly
a World Directorv, guart=arly MN=wslexters, all World Csnier-
ence material, and new literature in English and other lancu-
ages.- In order to provice tihese publications, WSO needs
fihancial sup2ort. WSO is aiso ra2spensibls I2r the crint-
ing, warehousing. and dis&tribnticn of all =2xisting lit=zra-
ture. Additionally, a number oI kXi%ts such as our star<er
kit are available. As a sideline to literacure, the W30
offers reel-to-reel and cassetta +tzape recoriings of important
N.A. functions, cterscnal "oitches”, t¥sical meetings and
discussions on varicus tooics.

In order to crovide ccmmunlcations, co-ordination, 1a-
formation., and quidance services, the %SC must Xeep =2xtansive
files of corresDondance 2rnd other raecords. These Zfiles in-—-
clude: letters o ancé Zrcm :thios2 who hiave contacted WSO: 2
file of all ccrresccndance »¥-ir 2ach N.a&. croup; a raccerd
of all starter Xits sent out:; the name, acdéress, and +ele-
phone number of all GSRs, ~82s, and SIs; and, the adcrasses
of all General Service Czamititeas and their cfficers. Along
with these files and recorés., #SO keets the archives cf ¥.aA.
history. These archives contain relevan:t cccumrents, news-—
paper articles, chotos ©of orizgizal meering claces, e:c.
Records such as thesa ars nscessary sc <hat we may learn
from our past mistakas, s3=av in contact with 21l of ¥.aA.
and serve our fellcwshic.

One of the most Zifficult jobs cf the World Service
Office is dealing with zublic 3ncnymity br=2axzs. Due to <he
nature of our fellowshic, nc zarcz 9f our service s:iruc=zur=
should ever serve as 2 disciciiaarian: :his would not be
in keeping wi*h our basic crincicles. when cublic ancnv=iscy

< e g ]

breaks do occur, <he WSO dces Zunctica in an a2cucaticnmal
role. We try to explain to the indivicdual or crouzs and
the media involved *hat zct:ions cf this =7Te are 1in vitia-—
tion of our Traditicos, and thas this =yze =7 sublicitvy can
potentially cause grawve orokblems whicihi could threatan tha
survival of our fellcwshin. It is never cur tlace %o atzemtt
to punish - we can only =*ry to nrevent ths Caoccurence oI
this type of problem.

The final WSO Zunctisn we shall discuss
lic relations. Much 29I zur xail .onsists oI
information from individvals, acencias, ané ctl
grams. It 1s our oolicy tc answer Y
we stress that our funczicn i35 not 1 na
Our program is Drinciolias and zeotla. Cur
those outside our Ze!lowshio is cocce Lo
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survive.
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necsssarvy Lcr our wWarlcé

All these functions make i:
Service Office to be more of a ™husiness™ than a part of
the Fellowship. WSO is seczarac2 from N.A., but works for
N.A. WSO, Inc. functions as a non-profit corporation; with
managers, departmeats, acminpistrators, caid 2mployees. sub-
sidiaries, ané the like. The corporation has five (5j

regular members who act as the Board oif Diractors of WSO
and are its officers: Presicdent, Vice-President, Treasurer,
Director, and Secretary. WS3, Inc. operatas under a standard
set of corgorate by-laws with this amendment: "The 3oard
of Directors and any additicnal boards or ccmmittees shall
be subject to and abicde by the TWELVE TRADITIONS as stated
in the book entitled N==CCTITS ANONTMOUS

Our office is administcerad ov cur Norld Service Board
and acts upon the directives oI our @World Service Conference.
WSO is truly a business: 1i1ts raw material is the program.
its product 1is scbriet¥ andéd its Zunction is service.

THE WORLD SE2VICZ 30aARD

The World Service RBoarzZ (WS3; of Marcotics Anonymous
has the broadest scope of anv branch cI gur service structure.
The resgonsibility of thls bcard iIs to help cdeal wilith any-
thing that affects ¥.32. =s a whoi=, sither internallwv or ex-
ternally. 3All things which mav endanger tiha 2xiltence oif
our fellowship or lim:it our grcwih are of c2ncern tc the
WSB. This boarc cces nat, acwever, ccvern. Its mature 1is
that of a custodian, providing guidacn The World Service
Board consists of Toth adiicwus ncé nc ‘icts. ané its
members are known as Trusta22s. Thelr oniy Turpose 15 tO
serve the best intz2rests @ agur feilgwship, and throucgh the
World Service Conference we give =hem the authority toc do
this.
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Like the Worldé Servica OIffice, cur Wcrid Service 2oard
functions as an entitv apar:c IZrcm Our TSrogr=m Der SE. Al
the actions of the 3car< ars guifed v cur Tracitzions. Al-

) ¢

though the primary aim oI zih2 3card 1s to =2nsure the main-

tenance of the Tweive TTacic Ons. the Trus=z—==sS also secve

in many other capnaclities ancé have o:tler resconsibilities.
The WSB 1s rasconsibi=2 Ipr t£he acminlistTraxlon oI Gur

World Service Office. 1iIn this cazacisy thsv striva =C

L

increase the eifectiveness 37 its many Iunccions ané cocerii-
nate 1:ts acctivicias. In ordar o zericorm Tiils Sfuncticn and
others, the WSB utlilizes a sub-commizt=e svsctam Slmilar &
that usec oy our ASCs andé 2STs: the malin i;:farﬂnce 13 tThas
the Trustee 1i1s ndermanent, willile tie Tenaral Service sud-
committees are usually set uz o <=zal -wih scecif n=s

and disband wnien tneir foo 15 Zorn2. The stangin

of the Worldé Service Bgard :rnclucde: 2ubdlico

literature, inst:ztutional, wWerld Serwvice 22

Service Conferenca.

These commiiTas3s meaT <IirdwuIncui the v23r ancd ar2 com-
poseé of Truscesas. membGers, and 30 SCT3iSional non-addisc.
Commitce2 members are selo2cz2=i on a "wWharo thev have o
offer” basis anéd each Srinss sz2eclal 3kills or sxperience
relevant ta the cormilzz23 ZinJTiCR.
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GUIDELINES OF THE BOARD OF TXUSTEZS !

The purpose of the Bcard ol
referred to as the
nuation and growth of ¥Narcotics Anonymous.

I.

II. The functions of the Soard are:
To deal with those things,
side the fellcwship, which affecct the
tion and grcwta OfZ YMN.A.

To actively sa=2k to ansure
Twelve Traditicns cf Yarzotics
To actively sesXx and e=ncourace
the message o r=cov o the
suffers.

A.

-

~—ha

B.

C.

l

Sy
nax

moers ars
&hrnhuu

—a

rasgonsive to

ts
whole
ain

= a230cC ble
cur service
o B

il e

The Boarc 2and
fellowship as
and they must
fellowshico.

III. a
a2

o
2

Iv. The Twelve Traditions of
The membershiz cf the 2oard of

Anonymous c2niorms the Zfolicwing:

v.

T ™

Wil
number oI Trustees servin
0 a maximum o

- .
=omol

-2y Y
P

The
limiced
neeé not be a
ving at any civen
of active Trustass

Ao
= =
P -
=

u'-\lk-e

. I

zleimatel s,
deterszr-ned

-~
‘-
[ad

sw

‘Trust

Trustesshio 1S cne two Zaslic tyres:
or Non-addict. GfF

U
two-thirds (2,73}

5 —-
[uDapS
the aczive

stanca2 =<

At least one-nal:
resids wirhia ccimm
Service Orfice (WS

f, PES

-

0

M

The qualificacions racuir

include:

The willingress
of the Zgargs.

Yomianaticn ac

{WSC) .

+t+he aum

Trostaes,
g addicets.

the

2ach trusteeship i3 Te-
the gquality
The WSB works closely with the World Service
t fuinctions within

OF NAaRCOTICS ANONYMOUS:

rustees (hereinafter
"Eoaré”) 1is to ensure the coati-

both within and out-

continua-

azintenance of
Aronymous .

wavs of carrying
acddicts who still

To the
structure,

e neecés or the

Narcctics amgonymous.

Trustaas of Marcotlcs

bv ne_d.

agdd
at

W ot

&
»
i

Trus

wior i

- (i

(oW1

[}



35 shown by excerience
otaer N.A. service com-
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of the fellowship.
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4. The time and resourc2s necessary for active
Trusteeship.

5. A minimum of five (5) years contlnuous abstin-
ence from drugs, including alconol.

6. A good working knowledge of the Twelve Traditions
of N.A.

The qualifications ra2guired of our Non-addict Trustees

are:
1. The willingness to serve as an active member of
the Board.

2. Nomination at the World Service Conference (WSC).

3. The time and rescurces necessary for active Trustee-

ship.

4. A good workiag xnowledge of the Twelve Traditioms
of N.A.

S. A good understanding oI the nature of the addict
and of our DProgram Oi rICOV3Iry.
A Trustee is selectec bv the follcwiag procecura:

1. Candidates Zor the 3oard ar= nominated at the
World Service Conierence (WSZ).

2. Following tae W-L, 2r wnenever neeced, the 3oard
selected its raclacsments ¢or new Trustees <rom
the list of Confarenca Ncmine=s.

The term of Trustessihis fcr 2 memter of the 2carz cof
Trustees of Yarcotics =2cnvmous is incefinite.
A Trustee may dbe ramevsed Irom cfilice for due cause:

l. Upon a two—-chircds (2,2} majcrity <wote Of the a2n-
tire Board, anv xemcer 0I the 30ard 1s i1mrmediactalvy
terminated.

2. The procecur=s I2r such 2 7ocs is as follows:
a. Upon raceinot o 3 wrictran “'Statament of
Cause,"” the Thai-man 0F =zhe 3card ol T
tees calls 3T2Cr3l ma2Ting 28 zhe So
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ViL.

I.

=}
at the World Service Conia

Trustee is n0%i€ e 2f +his maetiag ané suo-
pli=d with & croy oI the "Stitesment GI lausa
at least one (!} mcnth prior to the xeetinc

date.

At the meeting, the autihor of the "Stataoment

of Cause™ and +the Tr-ist=se 1n ZTuestion ar2 =ach
allowed twentv (29} minutas L0 exdress his or
her point cf wiew. Other Trustees are than
allowed te ask dixrect guesticns of either ar
both partias £cor an additional twenty (29)
minutes.

A roll call -cte of all Trust=2es 1is then called.
If the recuirz=d two thirds (2.3} majoritr deci-
Sion can b2 deterninted by thcse Trustees pre -
sent, then the =ote is considerad final. IZ
however, the decision cannot de dJdetermined by
those present, a ccrv of the minutes ana a re-
quest Zor imrmediate rectly is sent to each aksen*
Trustee. As socn as the reguired majority or
lack of recguired mazority car be ceterminecd,

the issue is closed and the cecision of the
Board is £final.

The resignation, retir-2ment or removal of a Trustee
-does not exclude nim cr h S:2zur2 oomination

+
=

“.
r IITZom ZtAacur=2
- a
- <

(WSC) .

In order to function more =2£f£factivelwv, th2 Boaxd of
Trustees of Marcotics Anonymous 2lectis z=ificers.

A.

The officers of the 3card of Truste=ss include:
l. The Chairman.

2. The Vice~Chairman.

3. The Secratary.

The duties of these cifizars ar=:

1. The Chairman o “h= 27ars

=
a. Presides owv=2r ali Trustee mesztings.
ser

b. Eolds such sScwars and serIicrms such dutias
as may be recuirsd, From fime o Lime, B¥

the Board.

c. May apooint and cdeline t<he Zuties 2f ccm-

E 5 2 - = . -
mittees as autligrizeq TV e Icar

d. Is elected Irom, and is a member o, the

Boarad.
2. The Yice-Chairman of the 3ecaré oI Trusti2es:
a. Performes all zhe Zuties, and nolids ail the
powers, cf the Chairman 1in 2is or her issens=3.
b. Holds such ocwers anc zerisrms such Zutias as
may be ra2cguired, Zrom fime =2 time, DY <le
Board.
Ct= Is 2lactad Trom, and is a2 =enber gf, thae
Board.
3. The Secr=tarv SI “he Soars oI Trusteas:
a. Keeps a recorZ 2f «ha2 coroceedings 21 <he
Board and <7 =—nme Troustaes.
b. repar=s .2ncé cublishes accurate minutes o7
the meetings oI the 3gard, wiihin 202077 L2



days of such meetings.
c. Is selected teczuse 0f abiility, and need
not actually be a member o the Board.
C. These memhers are elected bv the Board at the
final regular Trustee meeting o each calendar
year, and serve for tne following calendar year.

D. The officers of the Board of Trustees may serve
more than cne (1) za2rm of G£fice, ctrovided that
they are re-electec for each term.

VII. The meetings of the Board ¢f Trustees conform to the

following:

A. The Trustees 210ld recular guarterlv meetincs on
the first Sacturcav of the months cf rebruary, Mav,
August, and MNovember.

B. Additional Scecial Mecetings are held whenever
needed uzcn two (2! waeeks nortification by the
Chairman.

C. The regular guac-tarls Trist=2e xne=tings arz ooven
to members of the Z=2ilcwshlp as non-participant

observers.

D. The attendance of at least two-fifths (2/3) of the
active Triustees at a3 m=22ting cons+titutes a Juorum
for conducting the business o the 2card.

E. Each Trustee is exceczad s attend at least two(2)
regularly schecduled mes2tings =2ach v=2ar. A Trustee

who 1s unabla= to azzw2nd nav be askec to resign his
or her Trusteesiip
. A record 1is kxezt oI the meetings cf the 3Board.
1. Accurace minutes % all Trustzes meetings are
taken ané nulblisiaac wichin cairty {(30) days
of the meeting. X copy of these minutes are
sent t9:
a. Each Truscse.
b. The World Serwvice 0%
c. Each dulv rzagiszesrec
Commi ttee.
2. These ar= +the only Zcoia2s acrmally distr-ibuted;
however, anr zambar oI the Izllowshis may,
2
T,

ﬂ]

ice.
Regicnal Serwice

upon rsasquest, Ca2T=Les cooyv of the minurces
of Trustes me=tinc the world Serwvice
Office (WSO) L s=ndi el:

stampec enwvelcTe.’

1Z-acddr=ssei.

3. The basic Zormaz Isor ztheEse miautas is:
a. Date ana lscazisn 2 me=2Iing.
b. Attendance.
G Thea minvtes 27 =hs: lass me=2ting wers I2ac

and. .
d. The follcv‘*ﬂ ra20QOrts ©r -naiormacion wer2



e. The follcwing items of 9ld Dusiness wer=a
discussed. . .

f. The follcwing topics were considered as
new business. . .

g. The next me=2ting of the Board will be

held. . .
h. The following action shculd be taken prior

to the next meeting. . .
i. The following items will be discussed as
part of the acenda fcr the next meeting. . .

G. The regular neectings of the Board of Trustees
last apprcximately two (2} hours and have the
following basic format:

1. Opening.

2. Information and Reports.
3. 0ld business.

4. New Business.

5. Closinc.

VIII. In order that we mav better serve, we utilize a sub-
committee system detwes: =iz mneetinss of the Beard.
A. Our ‘'Trus:tee Commitz2e' are of two {(2) basic types.
1. Standéinc.
2. Temporrarv.
B. The Stancdinc Committ2es include:
1. Literature.
2. Public Relacions.
3. ZInstitutioral.

4. World Serwice <ti-ce (WSQT).
S. World Service Ccnfsrznce (WECT).
C. Our Temporary Commitzrees ara2 estzblished as the
need areises and 2x1st sO lcng as the need exists.
D. Trustee Commrits=as are chairec Tv a Trustee who
has been selactac Tecause 9f his or her experi ence
in a svecific ar=z3. Oth members OL these Commi

memcers 9o the --l‘cw—
Sreinctad Dy the cormmirtee

e o o

tees inclucde other Tru
ship, or non~adcdizts as
Chairman.

0
!

v b (b
(b 1y
I
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E. Minutes of all s“*—ﬂ:mmit:ee mesrincs ara Daxa2n
and coplies O :thkes2 milutas ar2 malntalnec 2y 2
Secretary of cthe 3cari o Truscses ancd dy :tle
World Serwvica OIZ:ice (WSC). TIThese miautas 2ara noc:
published and distribucta2d; hcwevar, any memser oI
the fellowshis may, ucocen Caguesz, racaiva a SoTv
from the Werlc Szrvrice SfIica (W30) by sencding a
self-address=4, szanoed 2nvelcce.

IX. The Board of Trusze2s 13 21 adviscry SIcard ratiar than
a directive 3card. Iz Iis oDur reszensSibility e cifer
guidance to gur memD::T3, SUr ITSus3, 3nd OUr Servile
committeas 1o TALT2rs SCAoSrnlng tiE Traclticns or
which affact M.a. 35 . whela.

A. The actions < che 3o0ari sr oI any individzal
Trustee ara Zccum=2ntad so that W& can l=2arn Irom



our exgeriences. The Ig.icwing casic formaat
is used in documenting trustee action:

1. Date, location, Trusteel(s) 1involved.

2. Description oI prcblem.

3. Action takern.

4. Effect of action.

In orcder that we may be consistent in our guidance
we use the fallowing basic rformats whenever possible
in communicating with YN.A. members, groups, ser-
vice committses, non-members, and other other
organizations: .
1. This basic format, with minor modifications,

is used in almost all circumstances when it

is necessaryv to take formal action.

"Dear. . .
As a memker ot the 3o0ard of Trustees of

Narcotics Anonvmous, it has ccce to my atten-—
tion that a potential =roblem mav exist which
concerns you. . .i{give the infarmation relating
to the situation). . .

This situaticer could become a problem
because. . .{sza:ze ;otencial crotlem and re-
late it zo our 'Trzcit:

In a situaticn <:z2 I would re-
commend. . .{ give sz suggestions and
tne reasons for tihe Suggestlors} .

I hope that this aisunda2rsctanding can
be cleared up zuicklv ané chat we can all
learn from your ex;eflence A situation such
as this will surely come up acaia and hooe-
fully we will ze able D ceal with it as a
result of your concarn.

Yours in ZIZ=licwship. . .

invorviag the 3oard

For more serious mazcars,
similar =g cthe one beiow

as a whole, a formwmac
is used.
"To. & 'a

It has come tRas & a3 &

zC Jur atu.:;..__.on
(state situaticn). . .As Trus: it 1s our
resoonsipilisy o Seal with masztars which re-

late to the mainta2nance of our Traditions or

[=Y=]

—-= Vs

affect the fellowshiz as 3 whcla. we Za=21
that this sizuzticn ra2pra2sencs. . - (stace
Tradition{s} in wicliticn and,'zr sossible
necgative a2fia2cts on th= Z21IiswsSais). . .
We suggest zhact <the Igilowlng action
should be taxsn to sclwe zh:s sroblem and
prevent 1t Irom haccening acain (state suc-
gestions andé tie r=22as5Cns I2r <12 SUugCesSTI2NS: . . .
We hocge -nis misandarstanding will ne
resolved zuicHl h.ankt ycu ITr your cocesera-—

tion."



X. These Guidelines may be am=nded at a7 time bv two-
thirds (2/3) majority vote oi the Zoard of Trustees.

We, as members, have given th2 Board the right to act
on our behalf, so long as 1ts actlions are witain the frame-
work of our Traditions. The Trustcses <o not. however, have
the authority to control dN.a. or chnange the ftature of our
Fellowship. Our Second Traditicon easures that major policy
decisions can only be made according to the sdiritual con-
science of our entire fellowship. This mearrs that each of
us, through our serwvice structure, maintains the right to
have a say in what happens in d.A.

THE WORLD SERVICE CONZTERENCZ:

The final part or our serwvice struct:i-e is the World
Service Conference (WSC). It is =he nerve c=2nter of our
fellowship. Our Conference is the one time <=ach year when
all our service branches coma tog=ther. Tnl:ixe all other
branches of YX.A. service, the Ccnierence 1s 23t an entity,
it is an event, the coming tcgethsr. In the Sporing of each
year the Regional Ser-sice Razrasentatlives, th=2 Trustees of
the World Service Board, and th= Managers and D2irectors of
the World Service GfIice meez to discuss Tues=ions Of sig-
nificance to the £zllowshid of MNarccrtics Anon Tious as a
whole.

The Conference izsell can last 25 to & week; however,
the planning and implementation asscciated wi=h the Conier-
ence 1s a Year-rouand prcrcosition. The WSO iIs responsible
for the administration of the Contference its=_7Z. The Trustees
and Directors who attend the WSCT must spend tile 1n prepara-
tion, studving grcblams to De discussed and o=thering informa-
tion upon which decisions can e based. Each representative
must be knowiecgeable about tie ne=24s and 28 _1ngs OI RS
region, and, be cr=2pared %o contribute =2 =xe Tonierernca.

The Confer=nce usuallv begins with an <-cening meeti:n
which inclucdes czening cer=2mcnies, an overwiew cf tooics to
be presented, and a rewview oI the meaning anc =2£fect cf tche
Twelve Traditions.

From this general meeting, :he confzararce splits up
into six (6) committe=s at whicr ail sugcas:tizns, guestizas,
and problems which nave been submicza2d 2r2 discussed. These
topics can 1inclucde anything o ma&jor incerzans2 to N.a. as
a whole.

These committses incluce: aAdministraz-ive, DPolicy,
Finance, Literacur=a, Insticuticnal, znd Pudbli:c infcrmaticon.
Each representative serves cn cne commitiea; ==ach commiztae
contains at least one :truste=: and thcese CcmnaL tt2es winizh
have equivalents in the WSO or wS3 me=t i Zoimtunction wizh
them. The oursgses oL the Tommiti2es ar= to I1SCuss =il 1in-
put within thelr scoge, rasolwve 1tems which &< not rscguira
major zolicy ceci3ions, AN Sr=dars rEsJ3lat.in3 Zor zelizv
items . These rasoluc:ions ara Fd2s:rnad mozi:ov as Liz=loa
general meeting time as 20ssiSl=z al de = 31mpla stzta-
ment Orf the resoluticn, 3rzumencts azra.1s5t, and i

facts which suppert this=se arzuments.



After the agenda for the ceneral meeting has been pre-
pared from resolutions gather=a<d Zrom the cormittees, all
conference members get tccecher as a bedy cmce again. At
this general meeting each resolucion is presented and con-
sidered. Some resolutions can be acted upon by the confer-
ence, and some must be taken back =0 each Region, Area, and
Group for group conscience decisicns. But the conference
€an, because of .our service structure, initiate action which
will benefit all members.

Once the conference has considered all resolutions and
decided which regquired fellcwsnin-wide grouo comscience votes
and which were within the realm orf conference action, the com-
mittees meet once again to plan for the implementation of the
conference resolutions. The ccmmitices decide which branch =
the WSO, the WS3, or one of the ccnference ccmmittees = can
take the most effective action. 3a aéd on these decisicns,
directives are drafted and suocmitt=2< Ior final aporoval.

Then, Z£inally, all ccnisrancs mempers ma<t together once
again for the closing meeting. at this time the directives
are approved and the closing ceramonizas taxa2 ctlace.

It sounds lika the Wcrld S=2rvice Cgonfarence has a lot
of power. . .this isn't true. All Terance matters are
dealt withia strict accordanc =g Traditicns;: each
Conference member is a trusta24 sarvant and zas shcwn an
c

-
adk

0}
ARSI

f;li

NTD 3

understancéing oI our Traditicns, a2 Zall itans discussed in
conference originate within the £:z!lcwshis. Due to its very
nature, the Conference is the ser-wrant s the Zfellowshig.
Everything chat occurs 1o tne course ¢: N.A. Service
must be motivated by the desira =o mcra succass=ully carrcy
the message of recovery to ths acdéict wha stili suffers. It
was for this reason that this wori was Tegun. We must alwavs
remember that as individual mem=~ers, 3rcups and service com-
mittees we are aot, and should :eve: te, in ccmgetition with

H e RS I

each other. We work semarat=1y anéd tcgezher <o help tie new-
comer anc¢ £for our common gcoc. e hawa Llazrnmed, palniully,
that internal strife crizples our Zzallswship: it gravents us
from providing the services n=caessary Zor crowtih.

The intent of thils servics Manu2l is tc help clar-iiyry
what needs to te done so thar w= can zrevids tetter service.
The service structurz 3Z MAarTOTriCS .AICHMOUS as dascrided

&
here does not exist evervwher= in N.Aa. :oday. It is an ideal
towards which we can strive, ani :in 52 Jcing maika
available to a greater aumder < addic

NOTE: THIS DESCRIPTICH OF TUE WSC WA3 CONTAINID IN THZ
ORIGINAL INPUT OF THZ WwSZ *723 LITERATURZ COMMITTEIZ.

THERE IS NO 2=CORD.JfF ITS' CZZILZITICHN =CZTEDING TC THE
MINUTES OF WSC '79, OF SUBSECLUZI CCLTZIREUCES.

g KT



NARCOTICS ANCONYMOUS CONEERENCE

The World Service Cenizrence ccmmittze is established
by and is responsible to the Fellowship of Narcotics aAnonymous.
Its purpose is to be supportive to the Fellcwsiiip as a whole,
and to define and imdlement the policies of Narcotics anony-
pous. The World Service Confers=snce dces this by joining tae
members, groups, areas and regions into a unified Fellcwshio;
by dealing with the problems and the nees of the rellowship,
and by actively encouraging the primary purpose. and grcwth of
Narcotics Anonymous.

The World Serxvice Conference does not make policy: it

cannot because it is not a governing bocy.

I. THE GUIDELINES CF THE WCRLD SERXRVICZ CONTERZNCZE ARE AS FCLLOWS:

A. The Worlé Servrice ConZerence meets in the spring ol
each year. The last weexend 1a azril has been arbi-
trarily selected as a target dat2; however, the actual
dates of the coniarence xay vary slightly from vear
to yvear.

B. The site cI tha coniarance 1s withia coamuting cdis-
stance {apprcximatslv 23 miles) oI the Worlcd Service

Office.

C. The participants of the world Service Confarence con-

Ssist of:

1. Duly electec Worid Serv:ice Confzrence Officers.

2. Duly elected Recicnal Service Cel=gates.

3. Members of the Ecari cI Trustzas.

4. Manager of the Werli Serwic=a Cil:ice.

S. Sub-Commitctee cnairTerscn from srevious vear
anéd this vear's =—onIzrazca.

6. "in the absense of a Zulv =2l2c:t2é Regional Ddelcata,
the conz2r=ngca Wwrll rscaocn:-z=2 2 cualiiZiad replaca-
ment Irsm that rze-on.”

NOTE: An 1indivicdual can only zarticizat=2 as one of =he
aforementicned; (a.g., A worlé Servr:ice officar wno

is coincidenczalliy a -—ruszae Tan 9aly zarticpasz2 as

one or the otller, ncT bcecth. It was also addec chat

all sub-ccmmittas cha.rs2rscn Zacline any delacaca

positions to avgcid =ssafusion Svar voting since they

already have 3 vct=2 it the acrld Zer—ice Conizrence! .

D. Only Conferance zarzicictanzs ar2 allcocwed to wote,
make motions, or adcrass tle anlarscce.

E. A persca chairing the Conla2rcance, ConcGWCtinc & vote,
or ofrficialiy ccuncrincs a vete <oes ot have a voc=2
while serv7ing i1in this casacizv.

£. Aall presentzrticns, m0TICRS, STiT2mants, &%C., WLLL
be made from “:e z=cd:ruam and =hen -laazciv rag-azad
by the cha:rperscn. This 3 to I3ciliizate Th= ading
of the Conf=rance znd =3 assurs zn aAcIuriacs r-acsrd



of the proc=z24ings.

G. Items for ccnsideration at the Conference must be
submitted in writirc *c the Conierenca,

H. Any input Zor consig.
be distributed for -
the Conferernce.

<ratign a2t the Ccnierence must
=viaw, sixty (84d) days prior to

II. THE CONSENSUS OF THE WORLD SERVICE CCXFERENCE IS DETERMINED
BY A MAJORITY VCTE.

A. Each Conference carticipant shall have one and only
one vote.

B. Any item to pe voted cn shall be displayed in writing
before the vote.

C. Prior to the actual wcte, a voice vote (yea-nay) will
be taken to det=srmine 1iZ the 1ltem is Conference busi-
ness or if it should be returned to =2ach group for a
"group conscience®’ vcta.

D. ACTUAL VOTES WILL 3% Tz A5 ©OLLCWS:

1. The chairverscon wiil call for a voice wvota.

2. If the outccme :is unclear, if any participant
challences the chair, or if any
Dart*CLQaub chall 21Ty OEL the vote
in any wavy cher 5 is called.

3. For a standing 2 rsen will ask all
in favor oI <zhe 2 nZ ra2maln standing.

4. The number of L3 stanéing will then be
counta2é bv three :n ccunczers (the tallies
of these 3 counz=ars r22 prior to counting
the votiag zrocess).

5. Those in Zavor will then be asxs=€ o siz, and the
oprocedure will regeat Jor those czocsed ocrrosed
to the 1t2m in cuestion.

6. The tally of thcs2 in Zavor snc %he tallvw ¢ those
opposed will De ccm~ared anc the position in
plurality will Le dacliar=d.

NOTE: 1In case oI a2 close wota, the chair wili accept a moticn
for one recount cor Zcr Zisrecarding cthe vota 1n favor
of sending the itsm to znhe group iawvel Zor a final
decision.

III. OFTICERS COF TEZ WCORLD ZITIVICIE TONTTZZZXNCE XPE ZTLITTID

EACH YZAR %YD 3EGIN SZZWING T5PON] CLMDPLZITICN o7 THE
WORLD SERVICE CCLFZRINCET =D T5 CTuTI TO SER_VZ

UNTIL THE CLCSZ OF THZ HM=ZXT YZAR JCNIZRENCE.

A. Chairrerson

B. Vice~Charroerson
C. Secretary

D. Treasurer

1Ters to zlan
O maintiin
‘cipants, sub-
ar.

It 1is the rescons:
and arrange the nex:T wWorl
lines of ccrununicartion ce<x
cogmittaas, 2nd servics unl
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THE DUTIES OfF THESE OFriICIRE 32T
1.
Presides over alli oif
Service Conferance.

a.

b.
be required from time
Conference.

The Chaircerson of the worlZ 3erwice Tonfarence:
the activities orf the World

Has such gowers ancd gerIorms such duties as may
to time bv =he World Service

duties Of special sub-

c. May-.-appoint and Sz2fine the d
committees as auchori ed by ¢
ference.

2. The Vice-Chaircerson o: the World S

a. Performs all duties oI

"

the Chairperson

Conference.

Secr=atarv of %he
Keeps a record oz
Service ConIferenc

=)
=
M
-
-

The
a.
b. Prepares and puklisnes
World Service Con
of the Conier=ncs=.
Treasursg O IS
Keeps an accurzi=
actions oi the vicr
Prepares and ar=s
at the Con:erence.
Is responsible IZar anv
Conference bank 2czouncs.
Dispenses mcniss thrsughout
Service Conference cificers
however, all caso clstur
approval ot

sn
a2I2nce
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Iv.

IN QRDER TC MIUIIMIZE TiIZ TIME S2IZLT DIZZZSSING AND DE-
BATING WITYHIN THE COXNFIRENCI A5 A WEOLZ., A SUB-COMMITTEE
SYSTEM IS USED BY THE WGRLD SERVICI CCXLTERENCE. ALL INPUT
TO THE CONFZRENCE INCLUDING CUZSTIONS, IDEAS, MOTIONS,
SUGGESTIONS, ETC., IS DIREZTTED TC A SP=CIALIZED COMMITTEE.

THESE COMMITTEES ARE THEE TCLLCWING:

A. Administrative Committ=e

B. Policy Committae

C. Finance Corziittee

D. Institutional Ccmmirie=

E. Public Informaction Committee

THESE BASIC PURPOSES OF THESE COMMITTEE= ARE TO COLLECT,
CLARIFY, DETFINE AND STATZ THE DECISILKS JF THE FEILOW-

SHIP WITHIN S2ECIZIC a2zZa5 G CONCERMN AXD TO INITIATE
AND COORDINATE ACTICMS Z2ASZD CON THESE SZ=ZCIsSIoNs. JUST

AS THE WOPLD SERVICET CCIiFZRIIICE AS 3 WHEGLE DOES NCT MAXE

POLICY, TIZESzZ COMMITTEZS TO NCT GOVERM. THEY ARE, IN-

STEAD, THE SERVANTS CF TZ=Z TZLLIOWSHIZ 2ZT2FORMING A NECESS-
ARY TASK.

1. The World Service Confar=nce ADMINISTRATIVE Committee
consists of the newlvy =lacnsd World Zervice ConZerence
officers anc th2 cii_zers of the current Conierence.
This ccmmittase sarv2s zans z2éminisz-a=cive neads ol

the Conference f{(e.qg., ioccatas and arcances Zor the

i -

ance P0LICY Zcmmitte= deals
with those taincs which 2

2 the oc:rizy of N.A. Tk
LTS ApcnyTouS are 2xpressly
stated in the Tradizizons; hcwewar, =n2 apnlication

of these tradizicns i1s the concern g this committes=.

3. The Wecrld Serwvice ConZarance TINANCI Commitze= is
concerned with the ut_lization o Junds within Nar-
cotics Anonymous <2 Zurtier Sur Triz2ry surscese.
Finance Cormittes sencds 2dut the =on2v thev have to
the sub-ccmmitzses con a ncnthlv Zasis.

4. The Worlcd Service Tcnria2rznce LITIZATC2Z Commistee
deals with cur zZrinarvy Surccos2 as iz 1s achieved 1n
writing. This commitzt=22 seeks the 1-put of the

Fellcwshiz, ccmpliass this ingut 2nd presants it to
the World Sarvice Ccafarsnce.

S. The Wcrld Servicse Coniszrancs INSTITUTICIAL cormicies
acts as a resource =3 r=2<cr1cns, ir23s, groups anc
individual memters in cheir 2ficrzs =3 carrzv the
messace intc inscitoticns such as ca:i.ls, hxoscitals,
detoxificaticn centars znd rs=Cowvery lcuses.  1I:s
goal 1is tc heip awocto Trzdiitaicn wizlzavicns whils
cCarryinag ouUur mMeS3aCE T Th0s2 WAC CAnNCT £ome o UuS.

6. The Worldé Service <ZIcnfarsnce BUILIC INFCRMATION com-
mitrse d=2als wizha Zow “larcoasics lngnsmous lnta2riacsas
with scciezy; Narfctics inonvmcus' Lmage, and ncw
we can et thosa sSutsiie 3T &he F21lwship £C Carry





