











7, The purpose of 8 BOARD OF TRUSTEES, who act
ss guardians of the Twelve Traditions, is to insure the
continuetion &nd growth of N,A, by seeking new g&nd
better ways to carry the meassage to the addiet who
still suffers, by seeking to ensure the meaintenance of
the Twelve Traditions, and by dealing with those things,
boih within and outside the Fellowship, which affect its
continuation and growth.

MEMBER

The front-line, so tc speask, of N.A. Service is an
individual N,A, member. Any addict can be a member-
-the only requirement is a desire to stop using, The
service that each of us provide arc L(he most
important of N.A. It is a member who carries our
message of recovery and works with others. Without an
active membership there would be no need for the rest
of this service structure. There would be no N.A,

The benefits of membership are clear to us all:
a drug-free life, the chance to grow, friendship, and
freedom, However, membership is not without its
responsibilities. It is the responsibility of each member
to maeaintain their personal recovery. Also, it is the
responsibility of esch of ws to share f{reely our
experience, strength and hope with an addiet who still
suffers, and work to ensure that which was [reely given
to us remuins available to the newcomer and old-timer
alike,

The gathering together of the two or more
member addicts for the purpose of learning how to live
a drug-free life by practicing the principles of N.,A,
constitutes an N.A. meeting. When such a meeling is
held regulariy, it can become a Group.

GROUP

An N.A. Group 1is any meeting which meets

regulary at a specified place and time, providing that it
follows the Twelve 3Jieps wand Twelve Tradilivies (haviog

no outside affiliations and receiving no oulside f{inuancial



support), To {acilitute communications and unity and tc
better serve N,A. as & whole, Groups should register
with the Scerclury of the World Service Office of
Narcoties Anonvmous, The Group is the sccond level of
our N.A, Service Strueture.

The primary purpose of an N,A. grcup is to earry
the messape to the addiet who still suffers. Howsver,
it also provides to each member the chance to express
ourselves and to heer the experiences of other members
who are learning how to live a better life,

Groups hold two basic types of meetings: Those
which are open to the general public and those closed
to the publiec (For Addiets Only). Mectings vary widely
in format from group to group. Some are participation
meelings, some speakers, some question and answer,
some topic discussion, and some have a combination of
these formats,

Despi®  the type of format a Group uses in its
meetings, tb funetion of a Group is always the same:
to provide a suitable and reliable environment for
persoial recovery and to promote such recovery,

A Group has proven to be the most sueccessful

vehicle for Twelve Step work. After sharing one's
personal  experience,  strength id  hot the most
valuable thing a member can do is to bring prospective
new members (addiets) to a Group meeting, In this

way A Group meeting becomes a place where newcomers
know they can come for help. Often the first thi
that ean open doors of recovery for addiets is the
recognition of themsclves in others, A group provides &
setting in  which the newcomer can find  this
identification by hearing a number of recov ‘ing nddicts,
rather than just one or two,

A Group is the level at which we f[irst find some
of the day-to-day business of N,A. being taken care of.
There is rent to pay, literature to buy and distribute,
refro 1ments to be provided, a meeting hall to be kept
cleun, a time schedule to follow, announcem ats to be
made and other things to be done for the maintenance
ul u . A uroup shoulc stay in contaet with other
groups in its local area and with the rest of N.A,, so
it can find out uabout activities, learn of new groups
opt ng  up, get new litersture, and find out what's
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heppening in N.A. This can best be accomplished by &
number of Groups in an area crcating an Area Service
Commitice, This will be discussed further in this
manual. This is also the [first level at which TFellowship
funds are handled, and the correct use of this money is
essential for the preservation of & Group. It is at a
Group level that the principle of the Trusted Scrvant
comes into being: "Our leaders are but trusted servants,
they do not govern." The officers of a Group are
elected by a majority vote of the Group conscience,
They are: {(A) a Secretary, (B) a Treasurer, (C) the
Group Service Representative, (D) the Group Service
Representative Alternate, These trusted servants are the
nucleus  of  the steering committee., The steering
committee is made up of those people who regularly
atiend, support a Group and attend the business
meetings.

SECRETARY (A)

A secretary is responsible for the day-to-day
functions of o group. It is their responsibilily to assure
that the group meeting takes place when and where it
is suppose to. The Secretary selects a leader for each
meoting, makes sure the coffee and refreshiments are
ready, arranges for group business mcetings, arranges [or
the celebrations of 'birthday", makes sure that the
meeting hall is left in proper order, and ansy s all
correspondenee,  This job is important because without
a good Secretary a group has little chanee of surviving
end providing an atmosphere of recovery,

TREASURER (B)

A Treasurer of en N.A. Group is responsible for
the funds which come into a group from the collection
and for thc handling and distribution of these funds,
The money collected in ocur meetings must be carefully
budgeted,  There are numerous expenses necessary for
running a groun, The Treasurer keeps an  accurate
record of all the group's financial transactions, meeting
log  books, mnintains a group bank account, and
distributes money to pay the rent, purchasec literature,



provide refreshments, buy supplies, end cover the cost
of any miscellaneous expenses a group incurs., In order
to maintain our Tellowship and freedom, monies which
come from a group's collections ¢ 1 w mber!
contributions must always be wused to further our
primary purpose. A group must first support itself.
After paying its bills, any remaining funds should
be placed in a group bank account, accumulating =&
reserve adequate to run a group for two or three

months, After this '"prudent reserved" has been
established, excess funds should be diverted to the
TAren Service Committee”, In cases where no ASC

exists, send this balance to your "Reglonal Service
Committee", If no RSC exists, send this balance to
our WSC Treasurer, One of the biggest problems we
have faced has been the misuse of a group's money.
This abuse severly limits what the N.A, Fellowship can
offer lo recovering uddiets. A Treasurcr has a grave
responsibility  and  mueh  thought should be taken in
selecting 2 member to perform this function, (sce also
page 51)

As a general guide we hm found that the
Treasurer and Sceretary are most successful if they
have certain assets necessary for the performance of
their responsibilities, These qualifications inelude:

1, The willingness and desire to serve.

2. We suggest a minimum of six () months
continous abstinence from all drugs.

3. Knowledge of the Twelve Steps and the
Twelve Traditions,

4, An active participation in the group they

are {0 zerve,

The iwo remaining trusted servants of an N.A.
croup are a Group Scrvice Representative (GSR) and a
GSR-aAlternate (GSR-ALT), Because the roles of the
GSR and GSR-ALT are so important to the success of
an  N.A, ¢roup, these two trusted servants will be
discussed in greater detail in the next section of the
manual,

A group Seceretary and a Treasurer serve for a
period of one year, after which time they are
succeeded hy nnother member who has been clected by



the group. The use of eny drug while serving as an
officer constitutes an automatic resignation of that
office,

NOTE: One of the responsibilities of officers of =&
group is to train other group members to replace them,
A group can be strengthened by new officers who are
prepared to take ov - the responsibilities of those they

replace, Continuity of service can be aided by
staggering the election of trusted servants ¢ 3
overlapping the terms of service, For example a

Secretary might be elected in November to begin
serving in January and the Treasurer elected in March
to begin serving in May., This would always allow o
group to have representation from experienced officers,
Remember: Choose your trusted servanils well, It is
vou whom they will be serving.

GROUP “"RVICE REPRESENTATIVE AND GSR
ALTERNATE (C) & (D)

A Group Service Representetive (GSR) is first in
line of communication between a group and Narcotics
Anonymous as & whole, They are the links that bind
the groups together in the performance of our primary
purpose. It is their responsibility to kcep a group
informed and to express a group's conscienee in all
matters, In other words, they are, in fuect, the voice
of their group. Electing GSRs who will take an active
part in the business of N.A. is probably the most
important thing we can do to improve the unity of the
Fellowship. Active representation, more than any other
thing, ean strengthen the ties thal bind us together and
promote our caommon welfare,

The GSR speaks for their group at Area Service
Committee me=tings. They take part in the planning
and implementation of any functions which affeet the
members of tLheir group. As a result of their
participation they can keep their group informed about
what is happening in N.A., Members of a group should
always be able to go to their Representative and find
out about activities, other groups, how our N.A., servic
structure works, the Twelve Traditions, and how they
can become more involved.



A Group Service Representatiy normally serves
for a veriod of two (2) vears. The first year is ~~ent
s & GSRk-Alternatle, working closely w__1 an exw.dng
GSR, learning the duties of the offfice and taking over
in case the GSR is ill, or cannot f{or any reason
econtinue to serve, Also, if the GSR cannot attend one
of the monthly Area Service Committee Mectings, the
GSR  Alternate has the responsibility to vote in  their
absence, It is also suggested that a GSR sharc some
of their responsibilities with their  alternate, The
second year they become the group's GSR, taking over
the full responsibilities and functions of the office, and
in turn are helped by a newly clected Alternate, The
"apprentice" system serves two purposes: first of all, it
helps to provide a continuity of service which never
leaves a group unrepresented; and secondly, the vear
spent as &n  Altcrnate provides lhe training nccessary
for an effective GSR. As you can see, the role of &
GSR is not a simple onc, not one to be taken lightly.
The election of effective GSRs and GSR  Alternates is
probably the most important thing that you, as an
individual member, can . for the unity of N.A, °
choosing your Representative, remember that they are
your voice and vour ears in N,A., If you wish to be
well  represented  and  well informed, it is  your
responsibility to elcet the best possible nomince.  For
this reason we suggest that candidates for GSR shouid
have:

1. The willingness and desire to secrve,

2. We suggest a minimum of one (1) year of
continous abstinence from all drugs.

3. An active participation in the group ti 7
are to serve,

4, Knowledge of the Twelve Steps and Twelve
Traditions.

5. An  understanding of our N.A. Service

Structure and the responsibilities of a GSR,

The requirements _or the office of GSR-Alternate
arr the gsame ss those for CGER, cxc 1 that thaere is =
minimum of (6} months of continuous abstinence from
all drugs, These qunlificetions arc not, of course, hard
fast rules. They are, however, some of the things you
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should consider in the selection of your Representat :s.
The Group Service Representative as we have described
them are your link to the rest of N.A, They arc also
the ties that bind the personal service vou and your
group perform to the next type of service which is
offered by NA: Area and Regional Service.

It is suggested that when holding elections for
group officers, the description of cach officer's job and
the suggested qualifications for nominecs and members
of the group fully appreciate the responsibilities and
ramifications of each office,

AREA ANRD REGIONAL SERVICE

The next level of service in N,A. is Arce and
Regicnal Service. These services provide the support
nec ssarv for groups of N.A, members to work together
for their common welfare.

1969, N.A.'s first committee specificaily
desicned to fill our general service needs at the group
lev , was established., This committee and others like
it have contributed greatly to the growth of N.A,
However, todayv it is no longer cnough to hayv a few
members getting  te ~zther to keep their groups going.
N.A. is growing.

Area and Regional Services are both geographic
and functional designations. When an Area or Region
grows lo a point where it cannot efficiently serve their
members' neceds, that area or region should divide. An
Aren is designed to provide scrvice to individual groups
with specific needs, and a Region to provide services to
aress with ecommon needs. This differcence in function
it important to keep in mind as we discuss, in the
following scction, these very similar services, Our
cxperience has shown that our gZroups have situations
which they cannot handle on their own. In the spirit
of our Fellowship, we as individuals seek help from one
anotl * to deal with our living situations; just szo,
groups can find help from other groups. However, most
of the situations a group faces are f such nalure that
another group located many miles away can be of little
agsistance; and for this reason this part of our serviee
structure contains both Area and ..egional committees.






AREA SERVICE COMMITTEE

An Area Service Commiftee (ASC) is a committee
made up of rept .entatives (GSRs) from groups within a
designsted Area, which meets monthly for the express
nurpose of serving the specific needs of its member
groups.

There are certain facilities which are necessary
to the service provided by 1 ASC. In tf beginning
these may simply be a permanent mailing address
(usually 2 Post Office Box), a bank account, and a
place te hold meetings.

As the membership and number of groups within
an ares increases, or when an Area ¢ :ides that it
needs a broader spectrum of services, more facilities
may t nec 2d. The :» might include a telt qone
answering  referral  service, a  ditto machine, &
typewriter, an eadding machine sand a place to store
literature, among other things. As an Area grows still
more, the members may decide to consolidete and
improve these facilities by opening and staffing a local
office,

Most ASCs have found that & sub-committee does
the actunl rork to implement ASC directives, The sub-
commiltees normally deal with a single =2rvice such as
Publie ‘ormation, Hospitals, and Institutions, or
Entertainment, and may meect to do the work .5 needed
during the month between regular ASC meetings.

The most important service which an ASC
provides is that of its group's support. Whenever a
group has a specific situatjon or need which it bas not
been able to hand on its own, it can come to its
Area Service Committee for help. These situatior are
aimost limitless in scope; however, we have learned that
we can get much accomplished when we work
together,

An ASC performs other functions which are «°
help to the groups. It can help new groups get startea
or give aid to floundering groups. It may hold
workshops or seminars to trein frusted servants. It can
look for potential places or keep a stock of literature
which the groups ean purchase, The peoint is that an
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ASC handles whatever functions are necessary or helpful
to its groups.

In order to provide these services, an ASC nceds
the active participation of its GSRs, A Group supports
its Area Service Committee both f{inancially and
emotionally, [t takes money to provide the services we
have deseribed, It is a group's responsibility to oifer
this suppert. When an ASC is first formed, this need
for funds may be minimal: just enough to pay for &
Post Office Box and a meeting place. However, as an
Area Grows, the financial needs of the committee also
grow., In order to provide a full line of services it
requires a steady, reliable flow of money, Some Areas
provide these funds through activities. These alternate
courses ol finaneial support are ! pful, but the bulk of
the responsibility still falls on the members of a group,

The aetive participation of each group
reprenentative is essential for & successful ASC.  Esaeh
GSR must keep their own group informed and must
represent  that  g¢roup's conscience in  all committee
decisions. An agenda for an ASC should be sent to the
groups ten (10) days before the committee meets,
Representatives should evaluate each vote in terms of
the needs of those thev serve or take il baeck to their
group, In addition to this, a GSR participates in
helping to carry out the ASC's other specific f{unctions.
The attracting of new members, the planning and
implementation of activities, and the aid given 1o
groups with special situations are services which require
much more effort than a monthly meeting.

In order to coordinate its services, each ASC
elects officers  yearly. These officers include a
Cheairperson, a Vice-Chairperson, a Secretary, a
Treasurer, an Area Service Representative (ASR), and un
Ares  Service  Representative-Alterr e (ASR-ALT).
Leadership and the ability to organize and give the
comittee direction and inecentive must come from its
officers, Upon election the officers shall resign as
(GSRs, Their groups then elect new representatives,
thus ensuring all groups equality ol rep  entatlion,

1. A Chairperson arranges an agenda for, and
p ides over the monthly meetings, They are also
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responsible for correspondence, maintaining Ares files

und archives, The Chairperson should be one of the
co~signers of the ASC's bank account, At committee
meetings they can vote only in case of a tie, A

Chatrperson must be capable of conducting a business
meeting with a firm, yet unc ‘standing hand. For this
reason, il is suggested that they have a minimum of
two (2) years' continuous ebstinence from all drugs.

2. A Viee-Chairperson coordinates all sub-committee
functions. In the absence of the Chairperson, the Vice-
Chairperson shall perform the duties of the Chairperson.
The Viee-Chairperson should be one of (he co-signers of
an ASC's bank account, It is suggested that a Viee-
Chairperson have a minimum of one (1) vear's continous
abstinence from all drugs.

3. A Secretary keeps accurate minutes of each ASC
business meeting, types and distributes copies of the
minutes to each GSR no later than one (1) week
following each ASC meeting, These minules should be
verified by the Chairperson before copies are mmade. [t
is suggested that a Secretary have a minimum of one
(1} ycar's continous abstinence from all drugs,

4, A Treasurer shall make ¢ report of contributions
and expenditures at every regular ASC meeling, as well
as an annual report at the end of a calendar vyeaor.
The Treasurer shall be the other co-signer of an ASC's

bank account. The Treasurer can also be made
responsible  [or bulk purchases of literature for the
groups. it is suggested that =& Tressurer have a

minimum of two (2) years' continuous uabslinence from
all drugs.

3. Arcu Service Representative {(ASR). An  Area
Service Representative (ASR) is to an ASC what a GSR
is to a group. As the representative of the Area, the
ASRs speak for the members and groups within their
Area Service Committee. The primary responsibility of
an ASR is to work for the good of N.A, providir two
way communication between their Area and the rest of
N.A,, particulary with neighboring ASCs. They represent
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principle of rotating leadership, it is rccommended that
no officer serve more than two (2) conscculive terins.

NOTE: A word to the wise: {‘ommiltees are
notorious for pgetting lost in their own dust as they
stumble down the road of uncertain destiny,

REGICNAIL SERYICE COMMITTEE

A TRegional Service Committee (RSC) s a
committee made up of the ASR'S from all the arcas
within a designated region.  This service committec is
designed 1o provide service 1o its member areas. An
ASC and an RSC eaere similar in nature and purpose, but
their respective functions are slightly Jdifferent,  Whi
nn ASC serves the specific needs of ils individuel
members groups, an RSC serves the common needs of
its member areas.

The primary funetion of an RSC is to unify the
areas within its region.  Another function is to carry
the N,A.'s mes ze of recovery through RSC Public
Informnation sub-committees, Addicts who cannot etltend
regular mectings are served through an RSC lospitals &
Institutions Sub-committee. A third basic function of
this committec is to contribute to the growth of N.A,,
both by initiating much of the work to be finalized at
the W.S5.C. Conferences and by helping to support our
World Scrvices.

Just as an ASC often deals with situstions that
the groups cannot deal with on their own, an RSC
responds to situations that the arcas cannol resolve on
their own, This is one wayv in which an RSC slrives
for unity; another is by providing & meceting place for
areas and a center of communication with other regions
and the N.,A, Fellowship.

Area  and Regional Service Cominittees are
autonomous, just as the groups they Serve "except in
matters affectir~ other groups or N.A." The first thing
an RSC must nave in order to csteblish its identity is
a [ -manent mailing address (Post Office Box). After

the P.0Q. Box, th» next thing an RSC should do is
register with the '.5.,0,, Inc. Groups and commillees

must be registered if they are to | listed in the
World Directory and Lo receive information and support.
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The f{inal thing thal must be done when f{orming
a region is to set down some kind of framework or
zuidelines  within  which to  function, Generally, ASC
meetings are fairly flexible in their format in order to
desl with a wide variety of situations that might come
up.

RSC mectings, on the other hand, are usugly
pretty well structured. ‘The format of an RSC meeting
is virtually identical to that of an ASC meeting, but an
RSC deals primarily with common situations, working on
& broader secate,

Some regions have found it valuable to conduct
their mectings according to a pre-arranged agenda. The
RS officers ¢ © in toueh with the ASC  officers
through their ASTL and collect topies for discussion so
situations ean he dealt with on a prior ; basis, and
similar situations can be combined to prevent duplication
of efforts.

Each service committee should have some kind of
ruidelines to ensure that its services continue to be
provided  regordless of  changes in office or
representutives, These yguidelines should incl..2 &
Jeseription of the committee, its purpose, and the scope
of its secrvices and should define the functions and
responsibilities  of  its  participants, officers and  sub-
committees,

A Regional Service Cemmiftee sponsors major
activities  such as  Servic Conferences, Conventions,
Campouts and Round-ups., These functions can stimulate
N.A. unity in a region, Most of us have, at some
time, attended an activity of this type and we are
aware of the unity and fellowship they ecan insvire.
Fach region is enecuraged to hold at least one __ajor
function or sctivily each year. These can be as simple
us & camping trip or as involved as a service
conference,  Usually the planning and implc entation of
such an event is left to a 1 rional activities sub-
committee specifically established for this purpose, We
have found that & sub-committee system is even morc
important at o recgional le . than it s our areas.
This is hecause an RSC covers a greater number of
meetings, By necessity, most of the work (execluding
mejor decisions and matters of group conscience) must
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be done by sub-committees, On the initiation and the
finalization of a project takes place in a regular RSC
meeting, Our primary purpose is to carry the message
to the addict who still suffers, This is just as true for
an RSC as it is for any group. All RSC functions
have this purpose as & goal; some f{unctions, however,
relate directly to carrying tl  message. As we have
noted, the areas basically work to bring the addiet to
the Fellowship, through public relations and public
service announccments, Institutional work is the
responsibility of an RSC, and is usually handled by one
or more sub-committees,

An RSC needs money to operale, Most EF77's
normally publish quarterly meeting directories. Large
quantities of literature are often roplied to institutions
and hospitals though in some cases this is handled
through & separate institutional fund.  Additional funds
are needed for postage, stetionary supplies and the like,

Another important part of an RSC's function is
to contribute to our World Services. Regional support
in the nature of funds, ideas, and confidence is
essential to the work of our World Services. Any
excess funds which accummulate at a Regional level
should be contribuled directly to the Treasurer of the
World Service Conference. Monies are needed for major
activities, These activities are ideally self-sustuining
with enough wmoney left over from one activity to
secure the next, Many regions sponsor  their
representatives to the WSC Conferences, Most of the
suggestions, ideas, and new literature presented at a
WSC Conference are initialed at a regional level,
These are submitted in writing to the proper sub-
committee of the WS_ npinety (90)_days prior to a WSC
Conference itself in order to be  considered for
placement on the agenda. Sixty (G0} days before a
WSC Conference meets, copies of the acenda are mailed
out to the regions by the WSC BSecretery for group
conscience discussion, [Editorie]l note: Although this
poragraph  was not modified specifically, these time
sequences have been supercceded by w#etion of 1884
WEC, —see  page  33.) (Sce also  puge v for uetdlls
veriaining to new Lilerature.]
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ELECTIONS OF RSC OFFICERS

Like an ASC, an RSC eleets officers each year
from among its participants. They include: 1) a
Chairperson, 2) a Vice-Chairperson, 3) a Secretary, and
4) a Treasurer. Their functions and responsibilities are
similar to those of ASC officers. An RSC also elects
a Regional Service Representative (RSR) and a Regional
Service Representative Alternate (RSR-ALT) who speaks
for their region at a World Service Conference,

REGIONAT, SERVICE REPRESENTATIVE

A Regional Service Representalive (RSR) is to a
region what a GSR is to a group and an ASR is to an
g t. An RSR represents and speaks for the members
and groups Lhat comprise theirt Regional Service
Committee, The primary responsibility of an RSR is 1o
work for the good of N.A, providing two-way
communicalion between their region and the rest of
N.A, An RSR is the Fellowship's link with the World
Servicc Conference and the World Serviee Board of
Trustees, An RSR provides two-way communication
between these service levels and the various areces
within their region and other regions. They present
minutes of a WSC and WSB to the RSC, They attend
all RSC mcetings and as many ASC meeting a3
possible,

The Office of Regional Service Representative is
a year-round job, An RSR participates in the WSC
Conferences, and tukes part in any decisions which
affect N.A, An RSR serves on one or more WS5C Sub-
commiltees, ecommunicates regularly with the Werld
Service Board of Truste |, works closely with regional
officers and sub-conimittees, and is a source of
informationn and guidance in matters concerning the
Twelve Traditions of Narcoties Anonvmous.

Fach year an RSC elects a Regional Service

Representative-Alternate fram among the  qualified
meamhers in thair rogion, An RER normally acrves for

a period of two (2) years: the first as an alternate
representative and the second as a voting representative,
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The RSR-Alternate also fills in if the RSK is absent
for any reason or is unable to complete their term in
office.

In order for an RSR to do a good job, it is
recommended that each nominee should have the
_sllowing qualifications:

1. A commitment to service

2 Service Expericnce

3. Tt willingness to give the time and
resources necessary to do the job.

4, A suggested minimum of five (5) years of

continous abstinence from all drugs, for an
- RSR Alternate
3. A od working knowledge of the Twelve
Steps and the Twelve Traditions of the
Narcoties Anponymous Tellowship.

An RSR is the voice of their region and votes
the group conscience of their region at World Service
Conference, Wher * a voting matter occurs where
the group conscience of their region has not been given
to them, they should evaluate each vote in the terms
of the n¢ 1s of the members they serve.

In order to prevent the necessity of tabling
important clarifications and molions for a yecar, RSR's
should have before leaving their region, vote of
confidence that they are authorized to vete their
members group conscience on motions nol on the World
Service Conference agenda.  When appropriate, a motion
can be tabled to allow representatives o check with
their group conscicnee and the motion can be brought
to the floor la * in the same World Service
Conference,

A Regional Service Representative should be
selected from the best informed, most trusted, and most
active members in order that they may scrve their
region'’s need and the need of Narcotics Anonymous.
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WORLD SER..CE

The final type of service which N.A. offers is
World Service, These are the scrvices which deal with
the problems and nceds of N.A., as a whole and which
N.A. offers to its members, its groups, and to society.
The basic  purpose of our World Services are
communication, co-ordination, information, and guidance,
We provide these services so t t our groups and
members can more successfully carry the message of
recovery, and so that our program of recovery can be
made more available to addiets everywhere.

Our World Services include three specific bodies:
1} the World Service Office, 2) the World Service Board
of Trustecs, and 3} the World Service Conference, These
three branches of service are interrelated and work
together to benefit all of N,A, H rever, each branch of
World Service functions within its own f{ramc¢work and
guidelines,

Within our World Services we again find new
service concepts developing.  First, our World Services
work for the good of all N,A, Although all parts of our
service strueture affect and are affceted by N,A. as a
whole, only at this level do we f{ind service bodies
designed to dewl with problems which involve our entire
feliowship. A sccond new concept found at this level
is that of the non-eddict servant. These  individuals
have valuable skills  from whiech our fellowship ecan
benefit.

THUE WORLD SERVICE OFFICE

Probably the single busiest part of our servic
structure is the World Service Office (WSO). WSO is
the mein conteet and distribution ooint.

One of the most important functions of the WSO
ts to link our widespread groups and members into &
single, cohesive fellowship, The WSO stays in close
contacl with our Groups, Arces, and Repinns This
contant is aiaintained through CULLUS LTI uur
quarterly newsletter, and through the representatives
within our scrvice structure, W50 offers considerable
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aid to new groups, exisling groups with special
problems, institutional groups, groups outside the United
States, members who travel extensively, and loners.
This aid is in the nature of sharing the experience
which other groups and members have reported to the
WSO, and by putting those who seek aid in touch with
other groups or members within our fellowship. The
WSO is also available to aid convention and conference
committecs, etc,

Another major function of WSO is the publieation
and distribution of literature, »nis  oflice publishes
vearly a World Directory, quarterly Newsletters, all
World Conference mai ciel, and new literature in English
and other languages. In  order to provide these
publications, WSO nceds financial support. W72 is also
responsible for the printing, warehousing, and wistribution
of all existing literature. Additionelly, & number of
kits such as our starter kit are available, As &
sideline to literature, the WSQ ofllers reel-to-reel and
casetic tope recordings of important N.A. funclions,
personal “pitches”, typical mceting and discussions on
variots topics.

In order to provide communications, coordinaticn,
information, oand guidance services, the W30 must kecp
cxtensive files of correspondenee and other records.
These files include: letters to and from those who have
contacted WSQ; a [ile of all correspondencc with each
N.A, group; a record of all starter kits sent out; the
name, #ddress, and telephone nummber of all GSR's,
ASR's, and RSR's; and, the addresses of all General
Service Committees and their officers. Along  with
these [files and records, WSO keeps the archives of
N.A.'s  history, These archives countain  relevant
documents, newspaper  articles, photos of  originael
meeting  places, ete, Records such wus these are
necessary so that we may learn from our past mistakes,
stay in contact with all of N,A, apd serve our
{ellowship.

One of the most difficult jobs of the World
Serviee Office is dealing with publiec anenvmitv breaks.
Due to the nature of our fellowship, no part of our
service structure should ewver serve as a disciplinarian;
this would not be in keeping with our basie prineiples.
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When publie anonymity breaks do occcur, the WSO does
function in an educatior | role, We try to explain to
the individual or group and the media involved that
actions of this tvpe are in violation of our Traditions,
end that this type of publicity can potentially cause
grave problems which could threaten the survival of our
fellowship. Tt is never our place to nattempt to punish
- we can only trv to prevent the reoccurencce of this
tvpe of problem.

The final WSO function we shall discuss is that
of public relations, Mueh of our mail consists of
requests for information from individuals, agencies, and
other drug programs. It is our policy to answer each
inquiry; however, wc stress that our f{unction is not
informational or referral. Our program is principles and
people. Our relationship  with  those outside our
fellowship is cooperati and -ur Traditions make it
clear thut we must stay unaitached if we are to
survive,

2" these functions make it necessary for our
World »ervice Office to be more of a "business" than a
part of the Tellowship. WSO is separate {rom N.A.,
but works for N.A. WSQ, Inc. functions as a non-profit
corporatlion; with n agers, departments, administrators,
paid cmployees, subsidiaries, and the like, The
corporation has fjye (5)* regular members who nact as
the Hfoard of Directors of WSO and are its officers:
President, Vice-President, Treasurer, Director, and
Seeretary. WSO, Tne. operates under a standard set of
corporate bylaws with this amendment: "The DBoard of
Directors and any additional boards or committecs shall
be subject to and abide by the TWELVE TRADITIONS
as stated in the book entitles NARCHTICS
ANONY "10US. *(Note:  The corporation changeu ineir
by-laws and added seven member/directors since this
paragraph was adopted by the WSC.)

Our office is administered by our World Service
Board of Directors and aects upon the directives of our

World Service Conference, WSO is truly a business: its
raw muterinl is the program, its product is sobiiely and

its function is service,
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THE BOARD OF TRUSTEES

I, The purpose of the Board of ..ustees (hereinalter
referred to as the "Board") is to contribute to the
continuation and growth of Narcoties Aponymous &nd to
serve as a [ mary resource for the .. .llowship of N.A.

il. The functions of the Board of .custees and its
members are:

A, To deal with those thiree, both within and
outside the fellowship, which affect wse ¢ ‘inuation and
growth of N.A,

To promote Fellowship~wide unde a1 ng of
and adherence to the 12 Traditions of N.A.

C. To provide and encourage the e¢xchange and
availability  of Serviee  related information  and
experience,

D. To actively seek and er surage ways of

carrying the message of recovery to the addict who
still suffers.

The Board and its members are responsible to the
fellowship as a whole through our service structure, and
they must remain responsive to the needs of the
fellowship,

111, The membership of the DBoard of Trustees of
Nercotiecs Anonvmous conforms with tI following:

A, The nun 2r of Trustees serving at any
time is limited to a maximum of Fifteen (15). There
need not be full complement of Trusters serving at

any given time; ultimately, the number of .. ustees will
be determined by need,

B. Trusteeship is ...2 of two basic types:
Addict or nor ddict, Of the Trustees, at least twao
thirds (2/3) are recovering drug addicts,

C. The  qualifications  required of  Addict

Trustee ineline:
L. ... i..ingness to serve as a member of

the Board,
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Nomination and eclected by separate election
for each Trustee position by a majority
vote of the World Service Conference.

3. A commitment 1o service as shown by
expertence working as a member of other
N.A, service committees, and his or her
coniributions to the continuation and growth
of the fellowship.

4, The time and resources nccessary for active
Trusteeship.

3. A minimum of eight (8) years' continous
abstinence from drugs, ‘

8. A good working knowledge of the Twelve
Truditions and Steps of NLA,

D. The qualifications required of our Non-

Addict Trustees are:

i, The willingness (o serve as a member of
the Loard,

2. Nomination and election at the World
Service Conference,

3. The time and resources necessary f[or active
Trusteeship,

4. A mood working knowledge of the Twelve
Traditions of N.A.

5. A good understanding of the nature of the

addiet and of our program of rcecovery,

E. A Trustee is selected by the Following
procedure:  Candidates for the Board are
nominat 1 and elected at the World Service

Conference.

. The term of Trusteeship for a member of
the Board of Trustees of Narcoties Anonymous is five
(5) venrs,

G. A Trustee may be removed from office for
due cause.

1. The resignation, retirement or removal of a

Trustece does not exclude him or her from future
nomination and eleetion at the World Service
Conference.

Tv. In order to function more effectively, the Doard
of Trustees of Narcoties Anonymous elects officers.
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A The officers of Lhe Board of Trusteas
include:

1. The Chairperson.

2. The Vice-Chairperson,

3. The Sec1 ery.

B, The duties of these officers are:

1, The Chairperson of the Board of Trustees:

a. Presides over all Trustee mectings.

o, Holds such powers and performs such
duties as may be required, {rom lime
to time, by ithe Board.

c. May appoint and define the duties of
committees  ng  aufthorized by the
Board.

d. Is elected from, and is & member of
the Bosrd,

2. The Vice-Chairperson of the Doard of

Trustees:

B, Performs =all the duties, and holds all
the powers, of the Chairperson in his
or her absence.

b. Holds such powers and performs such
duties as may be required, from time
to time, by the DBoard.

C. Is elected from, and is & member of
the Board.

3. The Secretary of the Board of Trustees:

a. Keeps a record of the proceedings of
the Board and of the Trustees,

b, Prepares and publishes accurate
minutes of the meetings of the Board
within  thirty (30} days of such
meectings.

e, Is selected because of ability, and
need not actually be a member of
the Board. ‘ :

C. These members are elected by the Board at

the final regular Trustee DMeeting of each calender year,
and serve for lhe following calender year.

D. The officers of the Board of Trustees may
surve mere than one (1) term ol office, provided il
they are re-clected for each lerm.
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v, The meetings of the Board of Trustees conform
to the following:

A, The  Trustees  hold  regular  quarterly
meetings on the f{irst Saturday of the months of
February, May, Aupust, and November.

B. Additional  Special Meetings  ai held
whenever needed upon two (2) weeks notification by the
Chairpersan.

C. The regular quarterly Trustec meetings are
open to members of the fellowship as non-participant
observers.

D. The attendence of at least two-~fifths (2/5)
of the nactive Trustees at a meeting constitutes a
quorum for conducting the business of the Board.

IDR Each ‘Trustee is expected to attend at least
two (2) repular scheduled meetings each year. A
Trustce who is unable to attend may be asked to resign
his or her Trusteeship,

F. A record is kept of the meetings of the
Board,

1. Accurate minutes of all Trustees meetings are
taken and published within thirty (30) days
of the meetings. A copy of these minutes
are sent to:

a. Fach Trustee
b, The World Service Office
e, Each duly registered Regional
Service Committec,
2. These are the only copies norma’'y

distributed; however, any member of tne

fellowship may, upon request, reccive a

copy of the minutes of Trustee meetings

from the Chairperson of our Board by

sending a self-addre..zd, stumped envelope.

G. The regular meetings of the Board of
Trustees {ollow this basic format:

1, Opening.

2, Information ¢ 1 Reports.
kB Md Rusiness.

4, New Business,

3. Closing.
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C. Trustec Committees are chaired by a
Trustee who has been selected by the WSD Chairperson
because of his or her experience in a specific area.
Other members of these committces include other
Trustees, members of the fellowship, or non-addicts as
appointed by the committec Chairperson,

n. Minutes of all sub-committee meetings are
taken and copies of these minutes are maintained by
the Secretary of Lhe Doard of Trustees and by the
World Service Office.

VIII, The WSB  and its members  participate  in,
contribute to, and respond to N.A. and our Service
Structure,

1. An  Addiet Trustee can Participate in and
contribute to our TFellowship jJust as any
other N.A. member can except:

a. A Trustee should make it clearwhen
he or she is acting as a Trustee and
when he or she is acting ‘as an N,A,

member,

b. A Trustee should kecep in mind that
Trusteeship places us in the role of
examples, and avoid polities,
personalities, and contro rsy.

c. A Trustee should minimize other

eleclive service positions.

2. An individual Trustee may present a formal
recommendation or opinion as a Truslee but
should avoid speaking for the the Board as
a whole, These  actions  should  be
documented and a copy sent tothe WSB
Chairperson for inclusion in ourrecords,

3. Any Service Unit (Group, Area, Region, WSC,
or committee thereof) may initiate an
"Opinion of the WSRE" by submitting a
written question to the Board for
consideration.

I, The DBoard of Trustees is an advisory Board rather
than a directive [loard., It is our responsibility to offer
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guidance to our members, our groups, and our service
committees in matters concerning the Traditions or
which effect N.A, as a whole.

A, The actions of the DBoard or of any
individual ..ustee are documented so that we can learn
from our experiences. The following basic format is
used in decumenting trustee action:

1. Date, location, Trustee(s) involved.

2, Desecription of prc em.

3. - A ion taken.

4, - Effect of action.

B, In keeping wit our role as an advisory

.osard, the WSB offers opinicns and recommendations
rather than directives or mandates, The Implementation
of WS3B recommendations lies with those requesting
information or guidance,

X. These guidelines may be am 1ded at sny time by
two-thirds (2/3) majority vote of the World Service
onference.









was  begun, W must alwa) remember that as
individual members, groups and service committees we
are not, and should necver be, in competition with ecach
other. We work separately and tog ther to help the
newcomer and for our common good. We have learned,
painfully, that internal strife ecripples our fellowship; it
prevents us from providing the services necessary for

growth,

The intent of this service Manual is to help
clarify what nceds to be done so that we can provide
better service, The service structure of Narcotics

Anonymous as described here does not exist cverywhere
in N.A, today. It is an ideal towards which we can
sirive, and in so doing make recovery available to
greater number of addiets.

NOTE: THIS DESCRIPTION OF THE WSC WAS
CONTAINED IN TL. ORIGINAL INPUT OF THE WSC
"9 LITERATURE COMMITTEE. THERIE IS NO
L.CORD OF ITS' DELETION ACCORDING TO THE
MINUTES OF WsC 79, OR SUBSEQUENT
CONFERENCES.

WORLD SERVICE CONFERENCE

The World Service Conference is established by
and is responsible to the Fellowship of Narcoties
Anonymous, Its purpose is to be supportive to the
Fellowship as a whole, and to define and implement the
policies of Narcotiecs Anonymous, The World Service
Conference does this by joining the members, groups,
areas and regions into a unified Fellowship; by dealing
with the problems and the needs of the Fellowship, and
by actively encouraging the primary purpose end growth
of Narcotics Anonymous.

The World Service Conference does not make
policy; it cannot because it is not a governing body.

THE GL._LELINES OF ..E WORLD SERVICE
LUl LRENUE AKE A3 FOLILOWGS:
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A, The World Serviee Conference meels in the
Sprit of cach year, The last weekend in April has
been erbitrarily selected = a target date; however, the
actual dates of the ¢ ference may vary slightly from
year to year,

B. The site of the conference is within
commuting distance (approximately 25 miles) of the
World Service Office,

C. The participants of the World Service
Conference consists of:

1. Duly elected World Service Conference
Officers,

2. Duly elected Regional Service
Delegates,

3. Members [ the Board of Trustecs,

4, President of the Board of Directors of the
World Service Office,

5. Sub~- mmittee chairperson from
previous year and this year's
conference.

6. In the absence of a duly clected Regional

Delegate, the conference will recognize =&
~nalified replacement from that region,

NCTE: An individual can only participate as onc of
the aforementioned; e.g., A World Service Officer who
is coincidentally & Trustee can only participate as one
or the other, not both. Also all sub-committtee
chairpersons decline any delegate positions to avoid
confusit  over voting since they already have a vote &t
the World Service Conference,

D. Only Conference participants arc allowed to
vote, make motions, or address the Conference. The
World Service Office Manager will be allowed to address
the conference, to make reports, answer questions, and
diseuss matters of his responsibility when requested by
the confercnce.

E. A person chairing the Conference,
condueting a vote, or officially eOURLINE o  vule does
not have a votc while serving in this capacity.
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6. The tally of those in favor and the tally
of those epposed will be compared and
the position in plurality will be declared.

NOTE: In case of a close vote, the chair will accept a
motion for one recount or for disregarding the vote in
favor of sending the item to the group level for a final
decision.

11, OFFICERS or THE WORLD SERVICE
CONFERENCE ARE ELECTED EACII YEAR AND BEGIN
SERVING UPON COMPLETION O THE WORLD
SERVICE CONFER.LNCE AND TO CONTINUE TO SERVE
UNTIL THE CLOSE OF THE NEXT YEAR
CONFERENCE,

Chairperson
Vice-Chairperson
Seeretlary
Treasurer

S0P

b

t is the responsibility of these officers to plan
and arrange the next World Service Conference; to
maintain  lines of commu nication betweecn conference
participants, sub-committees, and service units
throughout the year.

1. The Chairperson of the World Service Conference:

a. Presides over all of the aetivities
of the World Service Conference.
b. Has such powers and performs such

duties as may be required from time to
time by the World Service Conference,
e, May appoint and define the duties of special
sub-committees as authorized by the
World Service Conference.
2. The Vice-Chairperson of the World Service
Conference:

a, Performs &all duties of and has all the
powera of the Chairperson in their abscncc.
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b. Has such powers and performs such duties

as may be required from time to time
by the World Service Conference,
3. The Secretary of the World Service Conference:
a, Keeps a record of the proceedings of the
World Service Conference.
b. Prepares and publishes accurate minutes of

the World Service Conference within three
(3) months of the Conference,

4, The Treasurer of the World Service Confercnce:

a. Keeps an acurate record of the financial
transactions of the World Service
Conference.

b. Prepares and presents & yearly financial
report at the Conference.

c. Is responsible for any and all World Service
Conference bank accounts.

d. Dispenses monies throughout the year to
the World Service Conference offficers or
sub-committees, however, all cash

disbursements require the approval of the
Administrative Committee,

THESE OFFICERS ARE ELECTED BY THE FOLLOWING
PROCEDURES:

1, Nominations for any elective World Service
Conference position are accepted from Conference
participants, All  sub-committtee chairpersons must

submit a list of all sub-committee members one month
prior to the next WSC.

2. Nominations must be seconded,

3. The nominee is entitled to decline the nomination.
4, The names of the nominees are posted prior to
the vote and each nominee will briefly qualify.

3, A standing vole is taken and repeated until a

single nominee receives the majority support of the
Conference participan ._.
8. In order to expedite the voting process in a case

where no single nominee receives the support of a clear
majority, the nominee who received the leasL suppurt

will be exeluded prior to each subsequent vote,
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Iv. IN ORDER TO MINIMIZE THE TIME SPENT
DISCUSSING AND DEBATING WITHIN THE
CONFERENCE AS A WIHOLE, A SUB-COMMITTEE
SYSTEM IS USED BY THE WORLD  SERVICE
CONFERENCE INCLUDING QUESTIONS, IDEAS,
MOTIONS, SUGGESTIONS, ETC., IS DIRECTED TO A
SPECIALIZED COMMITTEE., TIIESE COMMITTEES ARE
THE FOLLOWING.

A, Administrative Committee

B. Policy committee

C. Finance Committee

D. Institutional Committee

L. Publiec Information Committee
F. International Affairs Committee
G. Convention Committee

H. Literature Committee

THE BASIC PURPOSES OF THESE COMMITTEES ARE
TO COLLECT, CLARIFY, DEFINE AND STATE THE
DECISIONS OF THE FELLOWSHIP WITHIN SPECIFIC
AREAS OF CONCERN AND TO INITIATE AND
COORDINATE ACTIONS BASED ON THESE DECISIONS.
JUST AS THE WORLD SERVICE CONFERENCE AS A
WIIOLE DOES NOT MAKI POLICY, THESE
COMMITTEES DO NOT GOVERN, THEY ARF,
INSTEAD, THE SERYANTS OF THE FELLOWSHIP
PERFORMING A NECLESSARY TASK.

L, The World Service Conference ADMINISTRATIVE
Committee consists of the newly elected World-Service
Conference officers and the officers of the current
Conference. This committee serves the administrative
needs of the Conference (e.g., locates and arranges for
the next year's conference),

2, The World Service Conference POLICY Committee
deals with those things which are the policy of N.A,
The general policies of Narcoties Anonymous are

expressly stated in the Traditions; however, the
applcation of these 1traditions 18 the concern oOr 1his

committee,
3. The World Service Conference FINANCE
Committee is concerned with the utilization of funds

36 .,



within Narcoties Anonymous to further our primary
purpose. Finance Committee sends _out the money they
have to the ~ib-commitfees on a_monthly basis. (The
procedures for handling monev have changed since this
language was adopted. The WSC Treasurer handles all
funds of the WSC and the Finance Commit 2 s
responsible for development of procedures and policies
concerning management of N.A. funds for possible
adoption by the Conference,)

4, The World Service Conference LITER:4.JRE
Committee deals with our primary purpose as it is
achieved in writing. This committee seeks the input of
the Fellowship, compiles this unput and presents it to
the World Scrvice Conference,

5. The World Service Conference INSTITUTIONAL
Committee acts as a resource to regions, areas, groups
and individuanl members in their efforts to carry the
message  into institutions such as jails, hospitals,
detoxification centers and recovery houses. Its goal is
to help avoid Tradition violations while carrying our
message to those who cannot come to us.

6. The World Service Conference PUBLIC
INFORMATION Committee deals with how Narcotics
Anonymous interfaces with soeciety; Narcotics Anonymous
image, and how we can get those outside of the
Fellowship to carry our message to addicts we cannot
reach, ‘This committee deals with matters of attraction
through the media, (e.g., supplies regions and areas with
the information necessary to initiate public information
eampaigns).

7. The purpose of the INTERNATIONAL AFFAIRS
Committee is to provide outreach services to the
Fellowship outside the continental United States.

8. The CONVENTIONS COMMITTEE is directed to
formulate guidelines for WSC Conventions.

THE SUB-COMMITTEES OF THE WORLD SERVICE
CONFERENCE ARE GUIDED BY THE FOLLOWING:

1. These commiltees are chaired by a Conference
particlpant elecled tu ithe position during tho
conference,

2. Each committee includes at least one Trustee.
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3. No committee has a preponderance of members
from any particular geographical area or region.

4, Committees are composed of Conference
participants who may appoint additional commitltee
members as needed.

5, The new committee Chairperson for necxt year and
the old committee Chairperson for this year meet with
each committee during the sub-committee session,

6. The Committee will discuss each item of input
during the Committee sessions, The Committee will
then draft a brief report on the discussion (including all
important points, pro-con), The report will Jlater be
presented to the Woarld Serviece Conference as a whole,
7. The discussion of a commititee need not be
limited to specific input they have received, but each
particular committee is expected (o limit itself to its
area of specialization.

8. All sub-committees should submit their issues of
business to the Administrativ Committee 120 days prior
to the WSC.

9, All  sub-committees must submit a quarterly
financial report to the Finanee—~ECemmittee [WSC
Treasurer. ]

NOTE: IT IS IMPORTANT TIHAT WL REMEMBER
THAT THESE COMMITTEES CANNOT DO THLE DAY-TO-
DAY WORK.,

(I'he Policy Committee doesn't actually make policy; the
Finance Committee doesn't actually provide funds, etc.)
Only the members can do these things.

V. BASIC TFORMAT OF THE WORLD SERVICE
CONFERENCE

SESSION ONE

Opening

Wulld SBervice Conference Officers Rupurt
World Service Business Report
Sub-Committee reports

ooE
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SESSION TWO

Elections of officers and Sub-Committee Chairpersons.

SESSION TIl..__E

Sub-Committee Deliberations

SESSION TOUR

Sub-Committe Presentations to World Service
Conference.

SESSION . IVE
Committec Planning
SESSION SIX

Closing
VI. AMENDMENTS TO THE GUIDELINES

Any scetion or sections or these guidelines may
be amended nt any time by a two third (2/3) majority
vote of the World Serviee Conference,

E™™ORIAL  NOTE: On t} pages following are
amcndments that have been approved by the World
Service Conference, Each separate motion has been
included below, or if appropriate, the specific language
that was changed, has been so changed in the previous
pages of the text, If the amendment or amended
language were subsequently amended or replaced, the
obso e languege has been omitted, For example in
1983, amendments v ‘e made to the section relating to
Literatlure approval. In 1984 a complele n section on
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Literature approval was adopted, In this case all
Amendments pertaining to the old language which s
inconsistent with the new procedures has been omitted.

DATE CARRIED 5/4/80

It is permissable to either pass or display H&I
cans at any N,A. meeting or function,

DATE CARRIED 5/4/80

Recommendation (carried motion) that any meeting
using outside literature that is not WSC approved be
dropped from any N.A, direcotries,

DATE CARRIED 5/3/81

The name NARCOTICS ANONYMOUS cannot be
used on flyers for dances, conventions, ete. The symbol
(NA) can be used on flyers.

DATE CARRIED 5/3/81

No outside issued be mentioned or listed in
context with Nareotics Anonymous,

DATE CARRIED 5/3/81

No outside enterprises be listed in the meeting
directories.

DATE CARRIED 5/5/83

That the report of the Vice-Chairperson,
concerning the compilation of the N,A. Service Manual
be accepted and that it be titles A TEMPORARY
WORKING GUIDE TO OUR SERVICE STRUCTURE.
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DATE CARRIED 5/6/83

That the WSC, as of this year, ect a Vic
Chairperson for the sub-committees who will, pendii
affirmation at the WSC the following vyear, become
Chairperson of tl Committee, In the event the
conference does not affirm the Viee-Chairperson, it (the
Conference) will elect a Chairperson and a vice-
chairperson,

DATE CARRIED 5/6/83

That the WSO will have 180 days to have the
revicw material available,

DATE CARRIED 5/6/83

To reword our literature approval procedure to
lengthen the literature review period to a "minimum of

one year."
DATE CARRIED 5/6/83

That all literature be reviewed by WSB prior to
180 days deadline for Tradition ineconsistencies.

DATE CARRIED 5/6/83

That "approval literature" submitted by WSC Literature
Committee to the WSC be marked and labeled as
literature for approval and be sold along with our
approved literature by the WSO and that “approval
literature" be sold only to groups, areas, or regions that
are registered with the WSO, All review material
should be obtained for cost and mailing during the time
for review until time of approval.

DATE CARRIED 5/7/83
That this WSC peormit the WSC PI sub-committee
to produce and dit_.ibute N.A, F! mater afler

approval within 60 days by the WSB without the
necessity of Fellowship review and WSC approval.
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DATE CA4..RIED 5&/7/83

That WSC direets all sub-committees (including
but not limited to) Policy, Administration, Literature,
Finance, H&I, N.A. Way, Public Information; and any
AdHoec sub-committee in existence to report to the N.A.
Fellowship every three (3) months said reports to appear
in all Fellowship Reports,

DATE CARRIE. 4/25/84

That the Procedural Guidelines for the e ation
and development of new literaturc be approved. (The
guidelines are attached as Addendum 3.)

DATE CARRIED 4/25/84

That all literature submitted to this conference
for approval require & 2/3 majority vote of partieipants
and that it take a 2/3 majority vote at WSC to
withdraw current N.A. literature from the category of
approved literature,

DAL CARRIED 4/25/84

That no one - addict or non-addiet - be elecled
at this Conference unless such nominee is present at
this conferenee to respond to questions from the floor
pertinent to qualifications and willingness to serve.

DATE CARRIED 4/26/84

To designate the WSO, Ine. the treasurer for the
World Serviece Board of Trustees,

DATE CARRIED 4/26/84

That material presented to the Fellowship for

approval be written in a form that lends itself to a yes
no vule 1d specilies [l conceptual changes involved

to affirm and support this process, only material
approved by the WSC b-committee is sent out to the
Fellowship in "Approval Form™.
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DATE CARRIED 4/27/84

That the WSO be entrusted Lo prépare an
_.formational booklet that will provide sufficient
information to enable those regions, aress,
committees, that so choose, to be able to satisfactorily
manage their financial activities relative to conduct of
conventions, retreats, conferences, dances, etc., and also
properly record, report, and control those funds.

DATE CARRIED 4/27/84

That ecach area be requested to hold a fund
raiser for the benefit of WSC in JULY of each year
and send the procceds of such fundreiser to the WSC
Treasurer; the first to be during JULY, 1984.

43 .



WORLD SERVICE

The final type of service which N.,A., offers is
the World Service. These are the services which desl
with the situations and needs of Narcoties Anonymous
and which the Fellowship offers to its members, groups,
and to society. The basic purpose of our World
Services are communication, coordination, information,
and consensus, We provide these services so that our
groups and members c¢an more successfully carry the
message of recovery, ensuring that our program of
recovery can be made more available to addicts
~-rerywhere.

Our World Services include the World Service
Conference which meets annually in open conference,
and the World Service Board of Trustees, which meets
quarterly. These branches of service are interrclated
and work together to benefit all of N.A.

Within our World Services we find new service
conecepts developing.  Our World Services work for the
oc.. of all of N,A, although all parts of our service
structure affect and are affected by the N.A.
Fellowship, only at this level do we find service bodies
designed to decal with situations which involve our cnlire
Fellowship,

.. JTE: THE THREE PARAGRAPHS ABOVE ON WORLD
SERVICE ARE FROM THE PROPOSED REVISED POLICY
MANUAL (GREEN MANUAL) (1982). IT IS SIMILAR TO
~ANGUAGE TIHAT AS PREVIOUSLY PUBLISHED .[
ST™VICE MANUAL AND NOT RIEMOVED WHEN
saee. FIRST FIFTEEN PAGES OF TIIE GRELN MANUAL
WERE ADOPTED. THE LANGUAGE ABOVE IS
RIFTUNDANT TO THAT SHOWN ON PAGE 19 AND
Has oEEN PLACED HERE TO AVOID CONTUSION.
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ADDENDUM 1,
N.A. WAY MAGAZINE

ORGANIZATION AND RESPONSIBILITY

The WSO should have overall management
responsibility for the .:llowship magazine. WSO shall
reccive all input, prepare layouts, print and distribute
the magazine. WSO shall have responsibility to edit,
but editing will be limited to correction of grammatical
and syntactical errors in an effort to promote continuity
wilhout altering the content, flavor and/or style of the
article; editorial changes will not include major
reorgaization or rewriting, They shall employ one or
more individuals to discharge duties outlined herein and
be responsible for the communications required. The
principal employe selected to discharge responsibilities
of the WSO for the production of the magazine shall be
known as the Managing Editor, The person selected to
be the Managing Editor must have had either two years
previous experience in the writing and publication of
professional quality print publications (newspaper or
magazine, or four years college cducation in journalism).

The WSO shall cha =2 & reasonable amount for
the magazine on a yearly basis to cover the costs of
the publication, including staff time and all materials
and production costs.

45 .



EL..ORIAL BOARD

1. There shall be an Editorial Board that shall have
the responsibility to edit, Editing will be limited to
the correction of gramr tieal and syntactieal errors in
an effort to promote continuity without altering the
content, flavor, and/or style of t{he article. Editorial
changes will not include major re-organization or
rewrites, Except as noted in the following paragraph,
the Editorial Board shall have authority to decide what
is put in each issue and to decide which articles are
inetuded or not inecluded.

2. The FEditorial Board g¢*~ll_not have authority or
ability to echange in any manner the following: reports
submitted for publication from WSC officers, or sub-

com “"tee chairmen,* letters to the editor (although
they will decide which letters will be inecluded and

which shall not), guest editorials and articles submitted
by the Trustees that represent decisions or
announcements of the Trustees in their capacity of
custodians of the Traditions. *(The underlined portion of
this paragraph was not deleted but additional language
was added to the approval that instructed that these
items not be included in the maguazine.)

3. The Editorial Board shall be composed of and
include the Managing Editor, a Trustee {referred to as
Associate Editor) and a person scleeted by WSC
(referred to as Associa® Editor}, Fach member of this
Editorial Board must have not less than 5 years
abstinence at the time of initial participation.

4, At the annual meeting of WSC held in even
numbered years, one person shall be elected by a
majority vote, to serve on the Editorial Board who must
reside close enough so as to have daily (if needed)
direect supervision and participation. The person so
eclected shall serve for a period of two years. In the
event the person elected does not complete their period

of service, the Chairperson of WSC will appoint a
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qualified replacement within 30 days. The appointed
replacement shall serve for the unexpired 'm  of
service until the next r¢ 1ilar scheduled election.

5. The Trustee may select any of their members to
serve as a member of the Editorial Board. The Trustee
selected must reside close enough so as to have daily
(if needed) direct supervision and  participation.
However, the appointment should be made for a
continuous period of not less than two years. In the
event of resignation or other need of replacement of
the Trustcc member of the Editorial Beard, the Board
of Trustees should act with dispateh in such selection.
The Editorial Board shall continue to operate without
interruption if there is not an appointed Trustee acting
as a member of the Editorial Board.

REVIEW PANEL

1. Articles submitted as stories, poems, ete., shall
be reviewed by an additional review panel prior to their
consideration by the Editorial Board for ir wusion in the
magazine. The review panel shall be composed of the
following and their appointment shall be for a period of
not less than two years. All members of the review
panel must have not less than 5 years abstinence at the
time of Iinitial participation. The members: Three
Trustees, three former N.A. newsletter editors and three
individuals selected by WSC.

2. The review panel shall review articlc proposed
and give individual suggestions for editing and
improvement or for rejection, The Editorial Board has
the option of adopting any of the changes or all the
changes proposed bv the review panel, but may not
include in the magazine articles that a majority of the
review panel recommends against printing,
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3. Every newsletter or monthly or quarterly
publication within the Fellowship that is organized as an
ctension of a group, area or region service comnmittee
for the purpose of communieating to the Fellowship of
that group, area or region may register with the WSO.
Each newsletter that wants to have its editor
participate as a member of the review panel, must ke
the current editor registered with the WSO. The WSu
will publish on a vyearly basis, the names of each
editor, the publication they edit, its area of service and
the length of service each editor has given, The
editors who desire to participete in the selection of
members for the review panel or serve on the review
panel must advise the WSO, During the month of
March of every even numbered year, those editors
currently registered who had requested 1o participate,
will be sent by WSO, a ballot which must be returned
by the last day of April The ballot shall econtain
space for the placement of three names to be rated in
order of preference. WSO will report to the WSC at
its annual meeting the results of this selection process,
In the case of two or more nominees receiving the
same number of votes, all such persons shall serve on
the review pannel, but shall have a divided vote (each
individual receciving the votes shall have a fraction of
one vote, equal to the other members for which the tie
was created). Replacement if vacancies are created
shall be automatically made by selecting in seguence
the person who had received the next highest number of
votes, Replacement may be made by the Editorial
Board if a member does not respond to magazine
deadlines for more than a 30 day period.

4, The Boai of Trustees may select in any manner
they choose, the three members of their Board to serve
on the review panel., The three so selected shall not
include the Trustee selected to be a member of the
Editorial Board, In the event that the Trustees fail to
select any of the required number of members (or
select fewer than three) to serve in tnis capacllty or if
the Trustee selected individually fail to perform assigned
duties during any 30 day period, the review panel may
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continue to opcrate normally  without input or
participation of the missing Trustees, The Trustees
selected for this ¢ ‘'viee should be appointed and sem
for a period of not less than two years.

3. i&.. the annual meeting of WSC held in odd
numbered years, three individuals shall be elected by @
majority vote of WSC to serve for two vyears as
members of the review panel, Each of the members of
the review panel selected by WSC must have served for
not less than one year as an offit * of WSC or as a
Sub-Committee Chair person. If a member elected to
the review panel shall fail to complete their period of
service, the Chaii 2rson of WSC will appoint & qualified
re..icement within 30 days of notification that said
person has resigned or failed to perform assigned duties
for a 30 day period.

CONC™™T OF SER....

The magazine for N,A. is one of the most
important essets of the Fellowship. As such, it should
be managed on the basis of strict application of the
concept of principal and not personality. Each person
who is elected to serve on the Editorial Board or
review panel should accept this duty as a primary N.A,
activity and subordinate other conflicting interests.
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ADDENDUM 2,

FINANCIAL GUIDELINES

In today's world, it is impossible to ecarry the
message of Narcotics Anonymous without the availability
of sufficient funds. It costs money to print literature
and distribute it, to have "hotlines" and other services
whiech connect the newcomer to us, and to man out
service centers.

The moment the member drops his/her hard-
earned money Iin the basket at a meeting, out
responsibility as a trusted servant begins. Tt is incubent
upon us to do everything possible to see that the
moncy is used wisely, cared for judiciously, and that a
"prudent" reserve is kept for the following month's
expenses. When that has been accomplished we suggest
that the group forward the balance to the next level of
service, In the casc of a group, this would mean
transferring funds to the Area Service Committee, In
the case of an Area Service Committee, this would
mean transferring funds to the Regional Service
Committee, and in the case of a Regional Service
Committee, it would mean transferring funds to the
World Service Conference., If you are not part of a
Area  Service Committee or a Regional Scrvice
Committee at this time, it is suggested that you apply
the same principle and forward your funds directly to
the next level of service, whatever that may be. The
following diagram, known as the N.,A. Trece, will serve
as a guide for the flow of funds throughout our
IFellowship.

MEMBER
GROUP
AREA SERVICE COMMITTEE

REGIONAL SERVYICE COMMITTEE
WORLD SERYICE CONTPERERC

WORLD SERVICE BOARD WORLD SERVICE OFFICE
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G *delines—for the Mem' r

As a  member of Narcoties Anonymous your
responsibility is to request that a written financial
statem 1t be available from vour Croup's Treasurer at
every business meeting of the Group, and that these
meetings be bheld regularly (suggested that a business
meeting be held at least once per month),

Guidelines - for the oup (and it's Tr¢ sure .

1. In your Group we suggest that the Treasurer ve
a minimum of six (6} onths continous abstit 1ce {rom

ail drugs.

If this is not possible, then we would suggest that your
group try to pick & person, who is the best qualified
through his/her cxperiences to be responsible for the
funds of vyour Group. When this is done, try not to
abandrn  the Treasurer, REMEMBER HE/SHE CANNOT
NO 1. ALONE,

2. In your Group, it is a good idea for the
Treasurcer, or whoever empties the basket, o have
another n mber, count the collection and initial and
date a receipt, so that there is a check against crror,

3. Do not borrow funds from the Group. Our
cperience tells us that those Treasurers who make this
a _actice tend not to return the funds, and many of
them leave the Fellowship.

4, 1t is not a good idea to spend the Group's funds
for enything, without first econsulting the Group through
the regular business meecting.

3. We suggest that you open a bank aecount, It is
strongly suggested that you have more than one
signature on your bank acecount. This is to proteect
your funds and to help your Treasurer be accountable to
the Fellowship they serve, If it 15 not 1s1ble 10 nhave
a bank accouni, we suggest that the ...usurer account
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is recommenc 3 that the treasurer, ASC chairperson or
vice-chairperson or the secretary be the co-signers on
the bank account checks. This is to protect ASC funds
and to help the treasurer by providing financial records
from an outside source (The Bank),

6. The ASC treasurer shall make a written financial
report of contributions and expenditure at each regularly
scheduled meeting of the ASC, as well as an annual
report at the end of each calendar year, The trcasurer
can also be made responsible for bulk purct ses of
literature for the Groups.

1. It is strongly recommended that an ASC Kkeep a
"prudent reserve" cquivalent to one months operating
expenses., All funds in excess of the "prudent reserve"
should be forwarded to the next level of service. It is
our experiencc that "purdent reserves" established for
sub~committees have a tendency to stagnate, thus
hamper’~7 the VPellowship in our primary purpose.
Therefore we recommend that it be necessary for sub-
cominittees to turn to their ASC's (or RSC's where
applicable) for funds.

8. At the ASC level of scrvice, there should be only
ONFK | 'son handling the funds, the treasurer.

9, An audit of the ASC's financial records should
take place at leasl once a year, or when there is a
cha--c in treasurers, All the financial records of the

ASC, should be audited.

SUGMESTED . ..OCEDURES FOR ..U....NG
(A.> OR RSC LEVEL OF SERVICE)

A, The ASC Administrative Committee

(Chairperson, Vice-Chairperson, Secretary) should
determine when an audit is to take place.
B. It is rccommended that no more than 24

hours notice be given prior to the audit,
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not be reimbursed, Should en emergency need for funds
arise, approval of & majority of the members of the
WSC Administrative Committee will be necessary prior
to the disbursement of funds,

o The WS3C treasurer shall make & written, audited,
financial report at each regularly scheduled meeting of
the WSC, as well as interim reports to be circulated
guarterly to the TFellowship through the RSCs.

B, At the WSC level of service, there should be
only ONE person handling money, the treasurer, All
donations should go to the WSC treasurer "ear-marked"
for specific committees, These donations should be
done via check or money order ONLY.

7. The auditing procedure at the WSC level of
service should follow the same guidelines as at the ASC
and RSC levels of ¢ ‘vice except, that it should be
done by an outside auditing firm,

IT 15 VITAL THAT EVERY TREASURER HAND OVER
HIS/HTER RECORDS TO THEIR SUCCESSOR, IN ORDER
TO PRESERVE MUCH NEEDED CONTINUITY AND
HISTORY.

Thesc guidelines are intended tb serve as an aid
to all members of Narcoties Anonymous, particulary
those charged with the responsibility of handling funds.
If followed as closely as possible, our experience tells
us that they will help aveoid financial chaos, and lessen
the chance of financial disaster. It is our hope that
together we have helped our Fellowhsip achieve a
smoother flow of funds, which will, in the long run,
maximize our effort to carry the message of recovery
to the addiet who still suffers.
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CATAGC..Y "A"™ Distrubute to the fellowship for
review and input;

CATAGORY"B" Needs more work prior to
rev «~ by the fellowship (input attached);

CATAGORY "C" Discontinue work on this draft
and chanr-* material to WSC Literature
Committee resource file,

B. ¥ led : iponses are tallied by the
Chairperson and Secretary of the World Literature
Committee. A “imple majority In Catagory "A"
initiates action, A '3 majority causes action of

Catagory "C" to be taken, Otherwise, the draft is
placed into Category ', which is then workshopped at
the World Literature Conference,

11, .-~ /IEW PROCESS

A. All Category "A" drafts are printed in F riew
Form and distributed to the felowship for input. This
input includes:

Is the material acceptable as is?

- What should be added?

- What sho1"1 be left out?
What shouid be changed?

- Should work on this material be
discontinued?

There is a inimum period of nine months for
recejpt of review input by the WSC Literature
Comm: ee Chairperson.

B, All Category "B" (needs more work) drafts are
placed on the agenda for the next World Literature
Conference, Priority is given > those drafts which

received. & large number of "4  responses, but not a
majority.

C. Category "C" (discontinue ork) drafts that did
not receive a 2/3 majority are placed in the "B"
categorv (needs more work) with low priority at the
World .iterature Conferenc
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A suggested minimum of one year clean
Indication of willingness and desire to serve
Active participation

Service experience in carrying the message
in written form
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