
CONVENTION GUIDELINES 



THE TWELVE STEPS 
OF NARCOTICS ANONYMOUS 

1. We admitted that we were powerless over our addiction, that our lives had
become u11111anageable.

2. We came lo believe that a Power greater than ourselves could restore us to
sanity .

.!J. We maM a decision to tum our will and our lives over to the care of God as 
we understood him 

4. We made a searching and fearless moral inventory of ourselves.

5. We adm1ited to God, to ourselves, and to another human being the exact
nature of our wrongs.

6. We were entirely ready to have God remove all these defect-I of character.

7. We humbly asW Him to remove our slzortcon11i1gs.

B. We made a list of all persons we had hanned, and became willing to mau
amends to them all.

9. We made direct amends lo such people wherever possible, except wizen lo do
so would injure them or others.

l O. We continued to taie personal inventory and wizen we were wrong
promptly admitted iJ. 

J 1. We sought through prayer and meditation to improve our conscious contact 
w1ilz God as we understood Him, praying only for k.11ow/edge of His 
will for us, and iht power to carry that oui. 

12. Having had a spin"tual awaiening as a result of these steps, we tned to
carry this message to addicts, and to practice these pn'nciples in all our
affairs.

Rt/nnttd fa, odapi,tu,• 
.J JKmtbJlml ,f A.A 
u-.,JJ SmwrJ. Int 



CONVENTION GUIDELINES 



e> 1986 by World Service Office,
Inc. All rights resented
Primed in 1he United Scaces
of America 
ISBN 0-912075-43-0 

World Sentice Office, Inc. 
P.O. Box 9999 
Van Nuys, California 91409 



CONTENTS 

PART ONE ........................................ I 

GeperaJ Planning ................................... 3 
Purpose ......................................... 3 
Planning Committee .............................. 3 
Types of Conventions ............................. 3 
Bid CommitLee ................................... 4 
Convention Committee Meetings ................... 4 

Convention Committee .............................. 5 
Executive Committee ............................. 6 
Subcommittees .................................. 11 

Hotels and Hospitality .......................... 12 
Fund-Raising and Entertainment ................. 14 
Public information ............................. I 7 
Registration ................................... 18 
Arts and Graphics .............................. 20 
Progran1 ...................................... 21 
Merchandising ................................ 23 

Miscellaneous Q,uestions and Answers ................ 24 

PARTTWO ....................................... 29 

Corporate and Legal Matters ........................ 31 

Bidding and Selection Process ....................... 31 
Bidding Requirements for 
the World Convention of N .A. . .................... 31 

Site Selection ...................................... 32 

Surplus Funds Disu-ibution .......................... 32 
Distribution Plan for WCNA ....................... 32 

WCNA Geographies ................................ 33 
Map of Geographic Zones ......................... 35 

Hotel Search Fact Sheet ............................. 36 





Part One 

General Planning and 
the Convention Committee 





GENERAL PLANNING 

PURPOSE 

Conventions a.re held by members of Narcotics Anony­
mous co bring our membership together in the celebration of 
recovery. Meetings, workshops and other activities are sched­
uled to encourage unity and fellowship among our mem­
bers. 

Because conventions are sponsored by service committees 
of Narcotics Anonymous, they should always conform to the 
N.A. principles and reflect our primary purpose. 

PLANNING COMMITTEE 

Hosting a convention is a tremendous responsiblity which 
requires significant planning, dedication and effort. Conven­
tions can be complex and overpowering endeavors; there­
fore, effort should be made to selea key people who have 
had prior convention experience. The planning of a 
convention requires the combined efforts of many people. 
These people work as a committee which might be made up 
of representatives from groups sponsoring the convention. If 
the convention is conducted as an area, regional or world ac­
tivity, the committee should be organized as a subcommittee 
of the ASC, RSC or WSC. In areas and regions where annual 
conventions are held, the committee is oftentimes a standing 
committee of the ASC or RSC. This is done to ensure conti­
nuity of effort. Although some members change from year to 
year, enough experienced convention planners usually re­
main to ensure an effective planning process. 

TYPES OF CONVENTIONS 

world convention 
coastal/combined states convention 
regional/state convention 
area convention 

WORLD CONVENTION: The first WCNA was held in La 
Mirada, California in 1971. The convention has been held 
annually since that date. Presently, it is a four-day celebration 
occurring over Labor Day weekend, which generates partici­
pation of the entire gloual N .A. Fellowship. 
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COASTAUCOMBINED STATES CONVENTION: Tradi­
Lionally, rhese conventions involve several regions or states 
who combine effons and resources to celebrate recovery. 

REGIONAUSTATE CONVENTION: Generally initiated 
at the regional service commiuee level, a regional/state con­
vention is designed co encourage unity and celebration with­
in a particular region. 

AREA CONVENTION: These conventions are sponsored 
by an area service committee and foster unity and the cele­
bration of recovery in a specific area. Area conventions are 
rare because the effon and resources required to stage a con­
vemion are often greater than those which are available at the 
area level. 

BID COMMITTEE 

When bidding for convention sites is appropriate, an ad 
hoc committee should be formed to prepare a bid. This com­
mittee should be aware of the bidding criteria, presentation 
requirements and formats that are required. At the previous 
year's convemion, the Bid Commiuee makes a presentation. 
Once the convention has been awarded or authorized, the 
next step is organizing a full Convention Committee. The 
Convention Commiuee is charged with the responsibility of 
organizing and carrying out the convention in its entirety 
and being responsible co those they serve. 

CONVENTION COMMITTEE MEETINGS 

AJI Convention Committee meetings should take place at a 
regularly scheduled time and place and follow the current 
edition of Robert's Rules of Order. The purpose of Lhese meet­
ings is to gather and share information regarding the 
planning and carrying out of the convention. Effort should 
be made to encourage suppon and participation from all 
members. Care should also be exercized during the 
planning process to involve as many groups and individuals 
as possible. Even al Lhis early stage, it is necessary to elect a 
chairperson co preside over Convention Commiuee meet­
ings and activities. Election of officers should be based upon 
qualifications and experience. A description of Executive 
Committee members and duties is presented in these guide­
lines. 
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Voting privileges are extended co each member of the 
ConvenLion Committee. Any member who holds an office or 
participates on a regular basis at the Convenuon Commiuee 
meetings is considered a member. Subcommittee voting 
privjleges are determined by the chairperson of the 
subcommittee. All subcommittees hold separate meelings 
prior to Convention Committee meetings. The 
subcommittee chairpersons submit reports, recommenda­
tions and other details about their areas of responsibility. 

Convention Comminee meetings are scheduled monthly 
until four months prior to the convention, at which time they 
take place every two weeks. Ac two months prior to the con­
vention, meetings take place weekly. It is advisable to 
schedule two or three hours to conduct Convention Com­
mittee meeting business. An agenda or format should be 
prepared prior co meetings. Many Convention Committees 
use the agenda shown below: 
l. Opening: Begin with a moment of silence asking for

all members to reflect on their involvement, thinking
about who they serve and why. Follow with the Serenity
Prayer and the Twelve Traditions.

2. Read and approve the minutes of the last meeting.
3. Chairperson's report (review progress to date and relay

recent information).
4. Treasurer's report (update on expenses and new

balance).
5. Subcommittees' reports (reports include goals and pro­

gress of each committee).
6. Old business carried over from the last meeting.
7. New business to be undertaken before the next

meeting.
8. Closing prayer.

CONVENTION COMMITTEE 

The Convention Committee is generally made up of mem­
bers who were involved in the preliminary planning and bid­
ding process. However, membership in the Convention 
Committee should be open to all members of the fellow­
ship. The Convention Committee consists of an Executive 
Committee, subcommittee chairpersons and anending 
members. 
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The Executive Committee and subcommittee chair posi­
Lions are identified as follows: 

A. Executive Commiuee
1. Chairperson
2. Vice-Chairperson
3. Secretary
4. Treasurer

B. Subcommiuee Chairpersons
l. Hotels and Hospitality
2. Fund-Raising (entertainment)
3. Public Information (institutional)
4. Registrations
5. Ans and Graphics
6. Program
7. Merchandising

Requirements and qualifications suggested for the Execu­
tive Committee and Subcommittee chairpersons of world 
conventions are as follows: (Adjustments can be made for 
regional/state conventions on clean time requirements) 

1. Chairperson
Vice-Chairperson
Secretary
Treasurer
Subcommiuee Chairs

five years clean time 
four years clean time 
two yea.rs clean time 
five years clean time 
two years clean time 

2. Working knowledge of the Twelve Seeps and Twelve
Traditions of N .A.;

3. Willingness to give the time and resources necessary;
4. Ability to exercise patience and tolerance;
5. Aaive participation in Narcotics Anonymous.

THE EXECUTIVE COMMITTEE 

The ExecULive Committee carries out (execules) the will of 
the overall commiuee. It functions as the administrative 
committee of the convention and holds separate, periodic 
and special subcommittee meetings. Its funaion is co ensure 
that the various subcommiuees work together and to assist 
subcommiuees which may need extra help. However, it is 
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not necessary for the Executive Committee 10 involve itself 
directly in the specific workings of each subcolnmittee. The 
members of the Executive Committee discuss the perform­
ance of subcommittees as well as the convention budget and 
other matters which affect the convention. The results of 
these discussions are included in reports at Convention 
Committee meetings. 

As soon as it is possible, the Executive Committee drafts a 
schedule of meeting dates for the Convention Committee. 
This schedule is then approved by the Convention Commit­
tee and distributed to all members. It is advisable to choose a 
particular night on which meetings will be held and schedule 
all meetings on that night throughout the duration of the 
planning period. 

The Executive Committee also makes regular reports to 
the Service Committee sponsoring the convention. For ex­
ample, the World Convention Corporation for Narcotics 
Anonymous oversees the world conventions, the regional 
service committee or area service committee would be 
appropriate for regional or area conventions. Comments and 
suggestions from the sponsoring service committee are in­
cluded in the chairperson's report at the beginning of each 
committee meeting. 

The responsibilities and qualifications of the Executive 
Committee are as follows: 

CHAIRPERSON: Five years clean time; demonstrated sta­
bility in local community; and administrative abilities. 

l. Organizes subcommittees and delegates major tasks to
specific subcommittees. Stays informed of the activities
of each subcommittee, and provides help when needed.

2. Helps resolve personality conflicts.
3. Keeps activities within the principles of the Twelve Tradi­

tions and in accord with the purpose of the convention.
4. Monitors the fund flow and overall convention costs, and

helps organize the subcommiuee budgets. Prepares a
budget for the Executive Commiuee funCLions.

5. Prevents imponant questions from being decided pre­
maturely, in order to foster understanding by the entire
committee prior to action.

6. Allows the subcommittees to do their jobs while provid­
ing guidance and support. Only major issues need be
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broughc co the Convention Commiuee meeting. 
Subcommiuees should be given trust and encourage­
ment co use their own judgment. 

7. Prepares the agenda for Convention Committee meet­
ings and Executive Commi11ee meetings.

8. Voces only to break a tie.
9. Chairs che Convention Commiuee meeting as well as the

convencion.

VICE-CHAIRPERSON: Personable and familiar with aJI 
comminee members, in order to serve as a liaison between 
the subcommiLcees and the hosting community. 

l. Aces as chairperson if the chairperson is unavailable.
2. Coordinates subcommiuees and attends subcommittee

meetings in order to ensure Lhat they get the necessary
suppon co do a good job.

3. Works closely with the cllairperson co help delegate
responsibililies to subcommittee chairpersons.

4. Makes a report to the hosting service committee on the
progress of convention planning.

SECRETARY: Service experience and good typing skills, as 
welJ as service experience co ensure that accurate minutes are 
distributed to the committee members. 

l. Keeps minutes of aJl commitcee meetings and
subcommittee repons.

2. Mails minutes co committee members after approval by
the Executive Commitcee Chairperson. Minutes are
mailed out within cen days after the Convent.ion Corn­
mitcee meeting. An agenda for the next meeting can be
attached to the minutes if it will help the committee func­
tion.

3. Maintains a list of names, addresses, and phone numbers
of committee members for committee use.

4. Keeps extra sets of minutes, updated after each commit­
tee meeting, for members who request a complete sec.

5. Communicates to the local N.A. membership regarding
the progress and planning of the convention. Assists all
committees in mailing ancl correspondence.
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TREASURER: Five years clean time; demonstrated stability 
in the local community; accounting skills; service experience 
with conventions or other large scale Fellowship activities; 
and accessibility to other committee members, especially the 
Registration Commiuee. 

l . Opens a bank account for the Convention Committee.
Usually the signatures required for the account are any
two of four signators which are the Convention Commit­
tee Chairperson, Vice-Chairperson, Secretary and Treas­
urer. The cards and account information are filled out at
the committee meeting.

2. Works with the chairperson and vice-chairperson to pre­
pare a budget for the convention which is used for
planning fund-raising activities. The budget is based on
the subcommittees' recommendations as to the monies
they will need to carry out their tasks. The budget can be
a rough estimate at the beginning of the planning, and
revised as the convention draws near. When all of the fi­
nancial needs of the subcommittees are listed and
totaled, the income should be outlined: one source of in­
come comes from fund-raisers, and the second from
registrations.

3. Writes all checks and is responsible for collecting receipts
from subcommittees for money paid out.

4. Responsible for all monies, including revenues from reg­
istration and banquet tickets; pays all bills; and advises
the chairperson on cash supply, income flow and rate of
expenditures.

5. Reviews subcommittee reports for departures from the
financial plan not mentioned in the original budget so
that an accurate budget can be maintained. This infor­
mation is included in the treasurer's repon.

6. Each check should require two signatures. Additionally,
a complete ueasurer's report within three months of the
convention should be submitted to the sponsoring serv­
ice committee along with fund distribution. Many con­
vention committees also have the report audited as a fur­
ther safeguard of convention funds.

7. A periodic review of all financial records should be made
by the corresponding service ann. The records should
be reviewed at the time of the actual funds distribution in
accordance with the treasurer's financial statement re­
quirements.
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Helpful llmls for Treasurers 

1. Have an accountant check your work.
2. Save all receipLS in case you get audiced by Lhe IRS.
3. The Convention Commiuee Treasurer is the only one to

handle checks.
4. Determine budgetS for subcommictees as early as

possible.
5. Maintain a separace accoum or record of monies re­

ceived for banquel, brunch and registrations.
6. Utilize lhe WSC-approved financial guidelines whenever

possible.

Helpful Hints for Budgets. The imponance of .qiak.ing a budget 
for the Convemion Committee and subcommi1cees needs to 
be emphasized. At this stage of planning, the committee 
should list as many financial responsibilices as possible. Each 
subcommittee does the same. Mos1 of the subcommittees, 
with the exception of the Fund-Raising Commiuee and the 
Hotels and Hospitality Comminee, should write a budget 
and adhere to it fairly closely throughout the planning 
period. 

The Ans and Graphics Committee projects a monetary fig­
ure for flyers, programs, banner(s), literature, and other dis­
plays and graphics that will be used at the convention. The 
Program, Public Information and Registrations Committees 
estimale the costs of mailing, paper, envelopes, and ocher of­
fice supplies needed to carry out Lheir duties. The Fund-Rais­
ing Committee sets a budget based on the entertainment 
which will be used at Lhe convention. This committee also 
sets a new budget each month which includes the expenses 
of functions Lhe other committees perform on their behalf, 
such as designing flyers or mailing. For the sake of expedien­
cy, 1he Fund-Raising Committee maintains a petty cash fund 
co aid in its operations. The Hotels and Hospitality Commit­
tee projecls attendance figures before setting a budget. This 
is the mosl difficult area 10 budget because we can never real­
ly be sure of auendance until a few weeks prior 10 che con­
vention. A reasonable projection of participation is a figure 
between 40 percem and 60 percem above the pre-registra­
tions, depending on die efficiency of Fellowship 
communications. With regard co banquet tickets, prudence 
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' and cauLion should be used when escimating Lhe number of 
tickets because this is one important area where a commiuee 
can fall into the red. 

SUBCOMMITTEES 

Nominated or appointed from Convention Committee 
members, the subcommittee chairpersons should have gen­
eral qualjfications as ouuined in che qualification section 
listed above. Specific service or vocational experience should 
be considered prior to election or appointment. It should be 
clearly understood that the subcommittees have specific 
service responsibilities to perform. 

Subcommittees are vital to the convention, and individuals 
should expect to be replaced if they are unable to serve for 
any reason. Naturally, relapse necessitates replacement; this 
is because we are as concerned for the member as we are for 
the service responsibility. It would be a contradiction of the 
primary purpose of N.A. to allow someone to serve who is 
unable to stay dean. Each subcommittee has only one chair­
person who then recruits committee members. A list of 
committees is provided in this manual, although other com­
mittees may be established if needed. Experience has 
shown, however, that most other responsibilities can be in­
corporated within the framework provided. 

Subcommittee meetings operate according to Robert's Rules 
of Order. This ensures that the meetings run smoothly and 
that business is conducted in an orderly fashion. Each 
subcommittee chafrperson should be aware 6f what respon­
sibility each member has assumed, and make sure that every 
task assigned is carried out. 

Subcommittees maintain accurate records of the activities 
of the committee as well as all correspondence. Financial re­
ports, including needs, expenditures, and receipts are in­
cluded with each subcommittee report. 

The subcommittees of the Convention Committee work 
together. At the onset, each subcommiuee should decide 
whether or not it will use the services of another committee, 
or address that particular area of business itself. Although ei­
ther way is effective, remember, cooperacion and considera­
tion are the keys that will make it work. 
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HOTELS AND HOSPITALITY Once Lhe task of selecting a 
convemion site is complete, the hotel and hospitality 
subcommiuee can begin planning to hose the Fellowship. To 
assist in this planning, it will be necessary to adopt and 
implement che procedures, or a reasonable facsimile, as they 
are outlined in this section. Care should be exercised in the 
developmem of this comminee to insure that the tasks 
assigned co it are properly accomplished. 

This subcommittee should consist of: a chairman co 
conduce business meetings, make sure the duties of the 
committee are carried out, and make progi-ess reports to the 
WCNA Executive Commiuee; a co-chairman, whose job will 
be co ace as chairman if necessary; and a secretary to record 
the minutes of the subcommittee. Additional responsibilities 
may be added or detracted as either the WCNA Executive 
Committee or subcommiuee may deem necessary. 

The work load of any one committee member will 
probably be determined by the size of the committee itself. 
There is probably no set formula for determining the size of 
this subcommiuee. Whal worked for one convention may 
not work for the next. However, there is a set of objectives 
that need to be accomplished. Perhaps it will be best co weigh 
these objectives out and then determine who, on this 
committee, will be able to perform whac tasks. 

The first objective is to projecL an attendance figure to help 
detennine the amount of meeting space which will be 
needed. The projected figure need not be accurate, through 
using criteria from previous conventions should help the 
commiccee to project a reasonable figure from which to work. 

Once the committee has become comfortable with the 
projected auendance figure, they can plan how much 
meeting space will be needed, how the space can be utilized 
most effectively, and what would be the lowest possible 
expense. h would be wise 10 have alternate plans of action if 
the actual auendance should be higher or lower than the 
projected figure of accendance. 

Keep in mind the need for unscheduled meeting rooms. 
These would be used by WSC, WSO, Board of Trustees, or 
any WSC subcomminee that may wish to meet as well as for 
use in other business mauen,. 

Secondly, this comminee will submit, for approval, any 
catering proposals such as coffee, ba11quecs, and brunches. 
Special a11ention should be given to the wording of any 
proposal. Beware of open end or additional charge.s. Inform 
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the hotel, as well as any other contractors who might be 
involved, that the convention committee is unable to pay for 
unexpected costs. Make chem explain their bargain in detail, 
exerting yourself to be sure that there won't be any 
unexpected costs. Also make sure that they don't extend 
services which might be left unpaid. 

Establish an arrangement so that a minimal number of 
individuals will have the authority to sign for services. Make 
it clear that the committee will only honor bills with specific 
signatures. Final approval of any comracts will be the 
responsibility of the World Convention Corporation of 
Narcotics Anonymous. 

Information regarding transportation into the host site 
should be included on the convention flyer. Information 
regarding the location of airport, bus and train stations in 
relationship to the convention site is necessary for members 
to know. It helps them to make appropriate arrangements for 
their arrival. 

Finally, this committee should open and operate a 
hospitality area where the Fellowship can gather and relax 
and drink coffee as well as obtain local transportation, 
tourist, dining or other information pertinent to the hosting 
community. 

Keep in mind that the majority of problems arise from 
poor communication. Good communication between the 
Hotel and Hospitality subcommittee and all other 
subcommittees is extremely important. Almost everything 
that will be done by other committees will hinge on how well 
Hotel and Hospitality performs and communicates. 

Try not to lose sight of the reason your committee is doing 
all of their work. Stay in tune with the spirit of recovery. As 
the convention draws near there will be a number of tasks 
available for newcomers to perform. Try to enlist the help of 
as many local members as possible. 
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FUN D-RAISING AND ENTERTAINMENT New mem­
bers not familiar with the Twelve Traditions may be confused 
by the concept of "fund-raising" in Narcotics Anonymous 
because it is so unlike the kind of fund-raising done in other 
organizations-even nonprofit organizations. We never, un­
der any circumsLances, accept any monetary contribution 
from any outside source. We affiliate ourselves with no one, 
choosing to be entirely self-supporting through our own con­
tribUlions. In Narcotics Anonymous, whenever we do need 
lO "raise funds," we fund-raise from our own membership. 

With the adoption of these guidelines, surplus world con­
vention funds flow from one world convention to the next. 
This procedure (see section two, part four) was established by 
the group conscience of Narcotics Anonymous as a whole, as 
expressed through our World Service Conference in 1985. 

As a result, world conventions have almost no need for 
fund-raising, but do have to do planning for entertainment 
similar to area and regional conventions. 

HISTORICAL PERSPECTIVE Early WCNA's were simple 
celebrations of recovery lacking in sophistication and gran­
deur. They voluntarily passed on all net proceeds to the next 
convention site. Those funds were used for start up expenses 
like flyers, printing and postage. Early world conventions 
were able to avoid the necessity for fund-raising by managing 
to keep expenses in line with income. Guided by historical 
data, it was possible Lo estimate accurately the number of 
banquets, breakfasts and registrations, which in tum limited 
not only liability but also the need for fund-raising. 

The development of a truly worldwide Fellowship brought 
about changes. Fund-raising and merchandising took place 
on a tremendous scale, draining the hosting region's re­
sources and membership. Excessive promotion-the famil­
iar drive for money, property and prestige-was also quite 
apparent, sometimes to the detriment of our primary pur­
pose, as well as our relations with the general public. 

These guidelines are designed to eliminate the need for ex­
cessive fund-raising in an effort to make WCNA's more 
affordable to our members. 

PURPOSE OF FUND-RAISING We must remember that 
we have only one need for money in Narcotics Anonymous, 
and that is to further our primary purpose of carrying the 
message to the addict who still suffers. 
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But the experience of many regions and areas is that f u11d­
raising for world conventions is extremely imporcam as it 
generates interest and support from the local N .A. commu­
nity, in addition to raising money. Our guidelines do not 
prohibit groups, area or regions from hosting fund-raisers on 
behalf of WCNA. We would, however, caution against plac­
ing an unreasonable financial drain on local resources for 
funds in support of the WCNA, while at the same time wel­
coming activities which motivate attendance by increasing 
awareness of how conventions-like meetings-help us as 
members in our personal recovery. 

APPLICATION OF THIS SECTION TO AREA AND RE­
GIONAL CONVENTIONS Regardless of the ongoing fi. 
nancing of the world convention, area and regional conven­
tions will probably continue to have a need for a fund-raising 
and entertainment committee. This subcommittee would 
plan and carry out activities such as dances and picnics and 
will need to interface with other subcommittees such as P.l., 
Arts and Graphics, and the Administrative Subcommiuee in 
order to successfully complete its projects. 

This subcommittee also has responsibility for entertain­
ment activities, selecting the bands or disc jockeys co be used 
at aJI fund-raising and convention dances. They also arrange 
for all other forms of entertainment which are provided in 
conjunction with the convention. 

We suggest one budget for fund-raisers and a separate 
budget for encertainmem activities. 

Activities can be held throughout the year; however, we 
suggest that events be scheduled at least three or four months 
prior to the date of the convention. Communication about 
your events is extremely important. A list of planned f unc­
tions should be prepared and distributed through the area 
and regional service structure to the groups you 
serve to spark interest, encourage participation and support. 
Functions which are succssful are well planned and publici­
zed. Poor turn out and unsuccessful fund-raisers can gener­
ally be traced back co a lack of planning and/or exposure 
within the local N.A community. 
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SELECTING A CHAIRPERSON When selecting a chair­
person for the fund-raising and emenainment subcommittee, 
the duties and responsibilities associated with the task 
should be seriously considered. Experience has shown that 
a success[ ul chairperson will have: 

1 .  A good working knowledge of the Twelve Seeps and 
Twelve Traditions; 

2. The wiUingness co work hard and the ability co 
motivate OLhers;

3. The ability to deal effectively with people outside the
Fellowship;

4. Demonstrated trustworthiness especially where funds
are concerned.

ALL CONVENTIONS The N.A. logo, which will be in 
use on flyers, T-shim, mugs, etc., is the property of the Fel­
lowship of Narcotics Anonymous. Our World Service 
Office holds the copyright on our logo and symbol. Special 
and serious care needs to be maintained in order to assure 
that the use of the N .A. logo is always in good taste and in 
keeping with our Twelve Traditions. Any N .A. service 
board or committee created through our Ninth Tradition 
may use the N.A. logo, as well as any Narcotics Anonymous 
group. 

Care should be exercised where concept and design of 
flyers is concerned. This is especially critical because many 
of these flyers find their way into hospitals, institutions and 
other facilities which relate to N .A. Appropriate use of 
language and graphics is crucial; these flyers may represent 
N.A. co the public. Utilize the expenise of the Arts and 
Graphics Subcommiuee. 

Use of the convention "theme" for fund-raising and 
emenainmem evems is more likely to excite and increase 
the local members' involvement in che upcoming 
convemion. 

In conclusion, fund-raising events for WCNA's should 
be held first to generate interest and support for the 
convention, and second to raise money. All fund-raising 
events held in support of the WCNA should i11clude an 
explanation as to why money is needed. Finally, all of our 
evems, be they to raise money or simply to provide emer-
1ainmenc for our Fellowship, should always be in good 
caste, consistem with our spiritual principles, and set a tone 
wliich emphasizes caring and sharing the N.A. way. 
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tainmem for our Fellowship, should always be in good 
taste, consistent with our spiritual principles, and set a tone 
which emphasiz,.s caring and sharing the N.A. way. 

PUBLlC INFORMATION The Public Information 
Subcommittee may be considered a two part committee. 
One part deals with informing the Fellowship about the 
convention, the other deals with informing the public at 
large. These two jobs must be handled very difTerently. IL is 
of the utmost importance that those chosen to serve in the 
area of public information have a thorough knowledge of 
the Traditions as they apply to anonymity and public 
relations. 

Any area of communication that deals with the P.I. for 
the convention should be assigned to the P.I. Committee, 
so the message of N .A. is consistent and not diluted. The 
World Convention P.I. Subcommittee should work closely 
with the World Service Conference P.I. Committee in 
addressing any questions that may arise concerning the 
Fellowship and its members. The two committees should 
also work together to coordinate any contact with the 
media. In order that your P. I. work remain consistent, it is 
suggested that the Narcotics Anonymous Guide lo Public In­
formation be used in all areas of P.I. work. 

There should be no reason to promote the convention. It 
is an event of sharing and fellowship, and needs no "adver­
tisement." It is, however, the duty of the P.I. Committee tO 

communicate to all concerned persons and agencies of the 
coming events and encourage their participation. This is 
done in a spirit of providing information rather than of 
promoting N .A. or its activities. 

Caution is recommended in general announcements to 
the press and media concerning the upcoming convention 
and its participants. The issues of anonymity, non­
affiliarion, and "attraction rather than promotion" are sen­
sitive, and should be studied carefully before any an­
nouncements are released. The P.1. Handbook and the 
WSC P.I. Committee can provide valuable guidance in 1his 
area. 

Distribution of flyers and personal phone contacts can be 
done freely within N.A. groups at regular meeting places. 
But even here, discretion and good taste should prevail, so 
as not to promote but to attract. 
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REGISTRATION The Registration Subcommittee is one 
of the busiest committees of every convemion. Ah hough its 
most intensive work is completed in the weeks just prior co 
and during the convention, its responsibilities begin with the 
advance planning. This advance planning by the committee 
includes drafting the flyers and forms, which must be done 
well in advance (at least five or six months prior co the con­
vention date), in order to allow sufficient time for review by 
the full commiuee. The mailing schedule for flyers and pre­
registration forms should also be established at this time. 

The first flyer announcing the convention should be made 
as soon as the dares are established and a contract or agree­
ment is reached with Lhe hotel. In this manner, panicipants 
will have an opportunity co schedule vacations or make other 
arrangements to attend the convention. This advance flyer 
can be distributed even if complete registrarion forms or 
convention fees have not been set. The flyer can be sent to 
che World Service Office co be included in the Newsline. The 
commircee should also do a direct mailing to N.A. members 
listed on attendance rosters of previous conventions. When 
pre-regisrration and arrival registration information is availa­
ble, the Regiscracion Subcommiuee prepares a finalized fly­
er. Copies of this nyer, and the registration forms, should 
also be sem to the WSO for Newsline inclusion and sent to all 
members on the mailing lists. The WSO Newsline includes in­
formation from convention flyers and reaches thousands of 
N.A. members around the world, at no cost co the Conven­
tion Committee. IL is an excellent way of circulating informa­
tion about the convention. 

Care should be exercised in the production of flyers and 
registration forms. They should be clear and informative, noc 
confusing. Flyers should be auraclive but need not be ornate 
or expensive. 

The finalized flyer, with registration forms, should be sent 
at least four months prior to the convention date and again 
about forty-five days prior co the convemion. In this way, 
members can make plans co aucnd and those who have for­
gotten or ddayed in registering are reminded. Sometimes 
convention planning committees generate additional 
activities which were noc schedule<l when the original con­
vention schedule was announced. The final mailing, at fony� 
five days prior co the convention, can be used 10 provide an­
nouncement of those changes or new ac.-civities. 
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A clear understanding should be reached between the 
Registration Subcommiuee Chairperson, the full commiuee, 
and the Convemion Committee Treasurer on the procedures 
for handling registrations and money. One person should be 
assigned the responsibiliry of picking up registrations from 
the committee's post office box or business address at least 
two or three times a week. Registration form records should 
be maintained on a weekly basis and all money received 
transferred to the Convemion Committee Treasurer prior to 
full Convemion Committee meetings. 

As each registration is received, by mail or by a direct sale, 
a record should be made indicating information about the 
registree and all money received. If free registrations are giv­
en ouc as pan of promotional activities, the committee must 
keep careful records of what is provided and co whom. When 
registrations are made at fund-raising activities, numbered 
cash receipts are used as a confirmation for the convention. 
The Convention Committee Chairperson, in conjunction 
with the Treasurer, should establish a good worldng,syscem 
for handling cash registrations received at these fund-raising 
activities. All registrations, with numbered cash receipts, are 
used for preparing confirmations. Each member of the Reg­
istration Sulicommiuee who is authorized co accept registra­
tion money · should work out of one cash receipt book wich 
three-part carbon copies. 

The Registration Subcomminee conducts its activities 
within the scope of the budget authorized by the full com­
mircee. When funds are needed for expenses, they are ob­
tained from the Convemjon Committee Treasurer. 
Undeposited cash received by the Registration Subcommittee 
should not be used for commiuee expenses, as it can result 
in confusion and possible misuse of funds. 

The record system developed by the Registration 
Subcommittee should be simple and clearly understood by 
all members of the Commillee. The records of all rt:giscra­
tions and banc1uet or brunch ticket sales should be updated 
at least once a week. In this way, the full commiuee can be 
apprised of the financial s1arus. This record system can be 
used to verify the Commiuee Treasurer's records, and pro­
vide an indication of the solvency of the convention. 

A duplicate records sys1cm should be mai111ai11ed for all 
Registration Subcommiuee activities. A simple file box 
containing 3 X 5 cards arra11ged alphabeti<.:ally is a simple 
and t:ffeclivc method. A card is made for each regis1ra1ion.
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n • ard o nt ai n  aJ I Lh  i n form at i n ab u t  a h r gi -
t ram , i n  l u d i ng al l fu n L io n  for  wh i h s/h e h as  pa id ,  t h  
r i p l n u m b  r and n fi rm ati on  n u m ber  (wh i  h ar t h  
am ) . 

A a h ma i l ed  r gi s t rat i on  i r iv d ,  a co n fi rmati n 
a rd i n t  to the r g i s t ra m . M o  t o nven t i o n  o n ly nd 
o n fi r m ati o n  card s fo r  r g i s trati n wh i h are re i v  d by

t h  ann  u n  d cutoff  dat  . Th  u to lT  date for  p re - r  g i s tra­
t i n i in l uded on th conv nt i o n  O ye r. Fo l lowi ng is an 
x am pl f a  s i m p l o n fi rmati o n  wh i  h has b en  u d a t-

i fa tori l 

YO U R  CO N FI RM ATIO N  N U M BER FO R H E  
C O N VENTI ON I S  # ____ _ 

PLEASE B RING TH IS  CARD WITH YOU WH EN 
YO PI C K  UP  YOU R  REG I STR

A
TI ON PACKE AT 

TH CONVENTION.  

Th R gi t ration Sub  ommit t  i s  responsible for  pr par-
i ng a ompl te r gistrauon pa k t. The packets i nclud : 

Convention program 
N am tag or badge 
Ti k L s  (banquet , brun h ,  t .) 
igh e ing information 

Li t of local restau rant wi th  approximate pri e rang 
( p cially tho e p n 24  hour ) 

Marathon m ting Ii t 
ouv n i r  items (N .A. ph n books , keytag , t .) 

AR S A N D  GRAPH I CS S U BCOM M ITTEE Th Art and 
commit tee · comprised of me ho are 

nerge · ri o th vention,  t m itte 
e for · an in t ing a , p rog-

Oye nv · s and di al p 
nven ofTee cu h i rt 
and is h phics m · 
th  ma t  r i  . 
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The Chairperson of the Ans and Graphics Subcommittee 
develops a budget which includes all printing and other ex­
penses. Once the budget is developed, it should be presented 
to the Treasurer and to the Convention Commiuee for ap­
proval. The Arts and Graphics Subcommiuee should presem 
a variety of designs for each item to the full Convention 
Committee in order co provide a choice of selections. 

llelpful Suggestions 

l .  Develop a set of priorities and keep first things first.
2. Encourage members with artistic talents co gee involved.
3. Solicit the help of as many members as possible (espe­

cially newcomers).
4. Find a large room in which to work; banner and poster

makers need a lot of space.
5. Utilize any and all resources available-members who

work. in hobby/craft scores, printing offices, copy shops,
etc., may be able to provide services or supplies at dis­
count rates.

6. Always present ideas and suggestions to the entire Con­
vention Committee for feedback..

7. Always adhere to the group conscience of the Conven­
tion Committee, remembering that our Ultimate Au­
thority is a loving God expressed through the group
conscience.

PROGRAM SUBCOMMITTEE Without a good program, 
the rrouble and expense of putting on a convention isn't 
justified. The reports of the Program Subcommittee should 
be given therefore, appropriate anention. 

The Program Subcommittee plans all the workshops and 
meetings at the Convention. The members of the Probrram 
Subcommittee select speakers, meeting chairs and others co 
help with the program. They schedule all events to cake place 
during the convention and prepare the written program to 
be distributed to attending members. They attempt to have a 
balance of workshops for newcomcrs, se,..,ice-minded 
persons and spiritual discussions. One of the main problems 
in scheduling is the cvem of no-shows (people who do11't call 
when they are unable lO auend). The recommended proce­
dure for spealitt:rs, chairpersons, readt:rs or a11yo11e else 
involved in the program is 10 note somewhere 011 the prog-
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ram or the registration package that a check-in taule will be 
set up. Include the specific location and times. This way, all 
program participants can sign in, thus assuring the Program 
Subcommiuee that they are willing and able to fulfill their 
responsibilities. In the event of a no-show, the Program 
Subcommittee should have a pool of members available 
from whorn to select replacemems. 

The basic qualification for participation on the Program of 
an N .A. convention is membership in N.A. A speaker or 
workshop tha.ir at a convention shares his/her personal expe­
rience of recovery in Narcotics Anonymous. 

Potential speakers and program participants ar¢-peo.p!L 
who base their recove on owerlessness over addiction 

t emse ves as addicts an attend N .A. meetin s to 

member ets an N.A. convenuon. The best speakers for con­
venuons are t ose w o a ress recove.!)'._ as I t ear lives, as 
well as the lives of the listeners, depend on it. It  is important 

• to keep 111 touch with spea1ers as the convenuon draws near
and assist them in any way possible to ensure their
attendance.

Workshops are held to satisfy the needs of our member­
ship for information or discussion on specific topics and
services related to N .A. These workshops allow auending
members to ask questions, and learn about various aspects of
the p·rogram and recovery. It is import�t to sched'ule similar
workshops consecutively rather than at the same time. This
allows · interested members to attend an entire series of
related workshops rather than having to choose between two
or more workshops they would like to attend.

The Fellowship of Nar-Anon often holds meetings �d
workshops during N.A. conventions. This is for the conveni­
ence of both Fellowships and is an example of cooperation
not affiliation. We remember that Nar-Anon ,,n.embers
wouldn't be in that Fellowship if it weren't for us,'and some­
times the opposite is true. Nar-Anon meetings may be listed
separately on the N .A. Convention program, �r have a sepa­
rate Nar-Anon program. The Program Subco{Tlmiuee should
be advised of scheduling requirements for Nar-Anon as well
as any other matters of mutual concern.

Taping the speakers and workshops allows members who
are unable to attend all functions the opportunity of hearing
them al home or to share with oth<;rs. Care should be taken
to inform the speakers and/or workshop participants that
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they are being taped. When contracting with someone to 
record meetings, it should be dearly understood that the 
copyrights to the tapes are held by the convention 
committee. 

Procedures for reimbursing travel expenses vary with 
different conventions. Whenever funds are available, a speak­
er's travel expenses are paid, thereby assuring auendance 
and participation. Sometimes a complimentary room is pro• 
vided to the participant as a way of deferring travel expenses. 
Hotels usually give the convention a certain number of 
complimentary rooms which can be used for chis purpose. 
These financial considerations should be taken into accoum 
when the budget is being drawn up in order to provide the 
Program Subcommittee with an idea of available funds for 
securing speakers. 

MERCHANDISING The Merchandising Subcommittee 
Chairperson should be business-minded and have an under­
standing of the Twelve Traditions, especially with regard to 
the sale of N.A. related items. The Merchandising 
Subcommittee Chairperson prepares a budget consisting of 
items to be sold and expenses incurred. Once the items are 
agreed upon within the subcommittee, the Merchandising 
Subcommittee Chairperson presents a list of the items to the 
Convention Commiuee. The list includes a statement of 
actual and marketing costs and a time frame for obtaining 
the items. This subcommittee is responsible for the sale of 
merchandise at the convention and fund-raising activities. 
Careful consideration should be made in negotiating the 
purchase price of these items; customarily three different 
bids are submitted. 

The Merchandising Subcommittee is responsible for 
communicating with the Hotels and Hospitality 
Subcommittees to provide for a store at the convemion site. 
Store hours should be established in conjunction with the 
Program and Hospitality Committees in order to provide 
harmony with the hotel. 

The Merchandising Subcommittee is responsible for 
purchasing and storing the items in a safe place, and deliver­
ing all receipts promptly to the Convention Committee 
Treasurer along wilh a list of outstanding invemory items. 
Following the convention, a final statement of outstamling 
inventory is given to the Treasurer. This should be provided 
not later than one week from the closing date of the co11ven· 
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tion. The information should then be included in the 
Treasurer's final convention report. The Merchandising 
Subcomminee Chairperson maintains a set of records for the 
subcommiuee in order co assure accoumability for all 
merchandise and expenditure of funds. 

The Merchandising Subcomminee is also responsible for 
obtaining and sale of N .A.-approved literature ac Lhe conven­
tion. Arrangements are made to purchase literature from the 
World Service Office. 

MISCELLANEOUS QUESTIONS AND ANSWERS 

The purpose of this seaion is to focus on the most signifi­
cant questions asked by convemion committees. Presented 
are responses developed from the best experience available. 

J . Whal about N.A. members who are unable to pay registration
and/or banquet fees. Should they be allowed to attend free! 

First, the purpose of registration must be addressed. The 
registraLion fee is designed to def er the costs incurred for the 
facilities and functions of the convention. As oudined in the 
bddy of this handbook, Lhese costs will vary and ac times be 
unpredictable. Registration fees are not intended as a charge 
for meetings. Keep in mind chat no convention has indicated 
chey have turned away an addict who was unable to pay. 
However, there are methods in which Lhis can be handled. 

The most popular method is to provide a plact! at the reg­
istration desk where an individual with no money can go and 
a commiu.ee representative, responsible for making this type 
of determination, can be found. Members of rhe committee 
should be instructed to send people to this area ro solve these 
problems when they occur. However, specific reference to 
this is noc announced or wriuen. A policy on rhis matter 
should be developed by the committee as a whole, long 
before the convention is held. Prior notification from an 
institution or hospital of the number of residents planning to 
attend who may have an inability to pay would be helpful 
and should be encouraged by the com_minee in advance of 
the convemion. In  this way the full commiuce can participate 
in developing a policy to handle these situalions. Due co the 
sensuive nature of the problem it is essential that all mem­
bers of the commiuee working i11 the registration area be in-
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formed of the procedures involved and who the convention 
committee members are who are authorized to discuss and 
act on these requests. 

2. How do we set registration and banquet prices in relationship to 
the costs?

Registration, as discussed in this handbook, is intended to
explain the major, if not all, factors related to costs incurred 
for convention facilities, functions and activities. The regis­
tration price should only be set after a careful examination of 
budgets and estimated attendance. Once this has been estab­
lished, committees should consider the possibility of under 
budgeting and an incorrect estimation of attendance. If this 
should this occur and registration price was set low, the rami­
fications may be devastating to the committee and the 
Fellowship. 

Careful consideration should be taken to allow for this 
possibility in establishing the registration price. Keep in 
mind that extra revenue will go to furthering our primary 
purpose. 

Banquet prices are usually formulated from a fixed 
amount negotiated with the hotel. The common problem 
which occurs is that hotels only negotiate on the price for the 
meals and not the tax and gratuity which accompany all 
prices. So careful focus on this is essential in determining the 
price of the banquet ticket. 

Once the price of the meal, tax and gratuity are estab­
lished, attention should be placed on the possibility of not 
making the-'estimated banquet count. Hotels require prior 
notification of the number of persons attending the banquet. 
They must prepare the right number of meals and therefore 
if you are way under the agreement number, the committee 
must still pay for unused meals. If the committee is fortunate 
and has a number in excess of the agreed number of meals, 
the resturant may be able to accommodate the situation if 
given enough time. If not, the committee must be careful not 
to oversell the number of banquet tickets. The situation is 
made more complex when special <liets may be requesred or 
required, as these usually have dirTerent prices from the 
regular meals. 

All of these factors should be taken into consideration 
when establishing the banquet price. Most conventions have 
found it practical ro charge a standard price even if some of 
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rhe dinners will cost less. In this manner the committee can 
balance low auendance, unexpected additional meal costs 
and meet other expenses related 10 the banquet. 

J. Who provides for lhe basic tasks of conve11lio11 set up a11d break 
down? l/ow does security fit into £lie Co11ve11tio11 Committee
scheme of Lhi11gs?

I n  considering the operations of conventions, it is impor­
tant to cover issues of security and functional aspects. This 
includes crowd control, set up and break down tasks, as well 
as transponation for out-of-towners. All of these tasks will 
probably involve every member of the committee and all 
subcommittees although it may not be considered a separate 
committee. Most frequently these tasks are managed by the 
Hotels and Hospitality Subcommittee in cooperation with 
the hotel staff. The needs and resources are identified and 
planned for in the latter stages of planning for the conven­
tion. This is an area of work that many of the newer 
volunteers can be assigned to. 

Security is necessary whenever large functions take place in 
order to maintain harmony between the hotel and the con­
vention. Mose hotels have rules and by signing the contract, 
the committee indicates agreement with those rules. Every 
attempt should be made to maintain harmony and reduce 
any negative reflection on N.A. or future conventions. How­
ever, security decisions should remain with the Executive 
Committee and the hotel staff. 

This function is sometimes referred to in some conven­
tions as the Bulldog Committee, Blood Sweat and Tears 
Committee and the Operations Committee. 

4. To what extent should the convention be publiciz.ed by a Public 
lnfonnatior1 Committee?

A serious danger exists with respect to conventions and 
inappropriate activity in the area of public information. In 
the non-N .A. sphere of activities, conventions are most 
frequent.ly used as media events. In rhis way, social service, 
business and religious organizations encourage public atten­
tion co their activities, members, goals and objectives. This is 
most often done as a means of promoting their organiza­
tions, their goals and objectives. N.A. on the other band, if 
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we are to live within our Traditions, should avoid this form 
of public information or promotional activity. 

Public information should be available ac all conventions 
as a precaution, should any media discover the convention 
and desire to report about it. The convention Public Infor­
mation Subcommittee should be prepared to convey to 
interested media members the appropriate ways in which 
they can correctly report activities of the conventi�n and at 
the same time not endanger the anonymity of members or 
allow the media to convey promotion rather than attraction. 

Convention public information endeavors should be 
encouraged with respect to increased participation from 
hospital treatment programs and institutions, so that their 
sraff, patients and residents might be encouraged to attend 
and benefit from the convention experience. 

Conventions are transitory activities and should not have 
an impact on the public information plans and programs of 
the local N.A. membership in whose community the conven­
tion is being held. The tendency to capitalize on the "event" 
of a convention to promote N .A. through the local media is 
inapporpriate and a violation of our traditions. 

5. Whal about special interests? To what extent should special 
meetings or activities be provided al the World Convention?

N.A. World Conventions are many things to many people, 
but most N.A. members would agree that the World Con­
vention is primarily a celebration of our shared recovery, a 
living testimony to our worldwide unity, and a public state­
ment of our common purpose-to help the addict who still 
suffers. With these purposes in mind, the idea of special 
interest meetings at the World Convention is narrow and 
divisive. Special interest meetings compromise the spirit of 
unity pervading world conventions and subvert the purpose 
of these conventions. 

The World Service Board of Trustees agree with this and 
believe that N .A. world conventions are not an appropriate 
place for special interest meetings of Narcotics Anonymous. 
Unity, however, is something that can always be increased 
and enhanced. The Trustees feel that world conventions off er 
an opportunity for recovering addicts from different back­
grounds and lifestyles LO learn about each other and, by 
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doing so, break down any remaining barriers between us. 
The more we know about each other the more we can help 
each other. 

The Trustees recommend, therefore, that world conven­
tion commiuees be particularly sensitive to the differences in 
backgrounds of N .A. members and be careful to select N .A. 
speakers who represent a variety of experiences and lifestyles 
and who carry a message of commonality and unity in 
recovery. 

We also recommend and encourage the program 
subcommittees of world conventions to schedule work­
shops-open to all N.A. members-which address topics 
such as sexuality, gender, race, ethnic background, etc., in 
recovery. These workshops allow us to gain a greater under­
standing of each other and bring us closer together rather 
than separating us. 
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CORPORATE AND LEGAL MATTERS 
(Ref er to World Convention Corporation Bylaws) 

BIDDING AND SELECTION PROCESS 

SI 

Bids are prepared in accordance with bidding criteria and 
prese�tations are then made. Regardless of which bid is 
adopted, presentations are most efTective when they stress 
"how, where and why." Given the spiritual nature of the 
N.A. Program, presenters are urged to avoid side show tac­
tics and emotional displays of a manipulative nature. A good 
presentation is one that comes from the hean. 

BIDDING REQUIREMENTS FOR 
THE WORLD CONVENTION OF N.A. 

1. Each bid must be from a committee formed by a re­
gional service committee with fifty (50) meetings or 
more.

2. The region must have had conventions previously and
some of those committee members must be on the bid
committee.

3. All bids must be submitted by October 1st of each .
calendar year at the World Service Office, P.O. Box
9999, Van Nuys, CA., 9 1409, Attn: World Convention.

4. Has not had a WCNA within the prior four years in the
region and/or zone.

5. Have a letter of suppon for the bid from the regional
service committee and surrounding regional service
committees.

6. Provide a letter giving summary information as to why
the region wants the convention and how this region
can best serve the Fellowship by hosting the convention.

7. Provide a written history of the region and conventions
that have taken place within the region.

8. Letter from the bid committee explaining their experi­
ence wi1h past conventions and the quaJifica1ions of
principaJ commiuee members along with information
on their clean time.

9. A package from the hotels where the convemion would
be held, if the bid is accep1cd. The package must
contain figures on room rate), banquet rates, coffee 
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expenditures, projected registration rates and other 
financial information that may be helpful in 
understanding the bid. 

10. Complete and submit the Hotel Search faCL Sheet
found in the back of the Convention Guidelines. 

SITE SELECTION 

The world convention is an activity of the World Service Con­
ference under the control and direction of the World Con· 
vention Corporation for N.A. In January of each year, the 
Convention Corporation recommends several options for 
world convention locations. However, the site selected in this 
manner is not utilized until sixteen months after the suc­
ceeding World Service Conference. The participants of the 
Conference vote to select the location for the convention. 

The World Convention Corporation organizes a commit­
tee of N .A. members in the city where the convention is to be 
held in order to manage the routine affairs of the convention. 
The World Convention Corporation maintains all final au­
thority and responsibility for management of the convention. 
In this manner, the world convention is an activity directly 
responsible to and controlled by the N.A. Fellowship 
through the World Service Conference. All income and ex­
penses are controlled by the World Service Convention 
Corporation. 
!See Note I on page 36J

SURPLUS FUNDS DISTRIBUTION 

Some conventions show a positive balance at the end when 
all expenses have been paid. This money_ is not pro�t 
because it is not disbursed to those whose efforts brought 1t 
about. Their reward is service and a feeling of usefulness. 
Excess funds from a convention go directly to the service 
efforts of reaching addicts seeking recovery. _Since most 
conventions do produce a surplus of funds, It has been 
found necessary to determine in advance, how these funds 
will be distributed. 

DISTRIBUTION PLAN FOR WCNA 

If any surplus funds from a World Convention of N.A. 
become apparent after all expenses have been paid, then all 
of chos_e funds are held in an escrow account by the Treasurer 
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of the World Convention Corporation to be dispensed 
to the next awarded World Convention Committee, for the 
purpose of putting on a world convention. 

(See Note 2 on page 36) 

WCNA CONVENTION GEOGRAPHICS 

The world convention is held in different locations each 
year according to the rotational system described below. 
Conceivably the convention could be held in each of the nine 
zones before recurring in any one zone. There is a require­
ment that the convention not be held in one zone more 
frequently than every four years. The zones consist of six in 
the continental U.S., one in Canada, one in Australia and 
one in Europe/Asia. The zoning is reviewed by the World 
Convention Corporation for Narcotics Anonymous annually 
for possible revision, as the needs of the Fellowship outside 
the Continental United States grow. 

ZONE ONE (NORTHEASTERN U.S.) 
Maine, New Hampshire, Vermont,Massachusetts, Connecti­
cut, Rhode Island, New York, New Jersey, Pennsylvania, 
Maryland, Washington D.C., West Virginia, Ohio, Indiana, 
Michigan, Delaware 

ZONE TWO (SOUTHEASTEN U.S.) 
Virginia, Kentucky, Tennessee, North Carolina, South 
Carolina, Mississippi, Alabama, Georgia, Florida, Virgin 
Islands, Puerto Rico 

ZONE THREE (CENTRAL NORTHERN U.S.) 
Illinois, Wisconsin, Minnesota, Iowa, Nebraska, South 
Dakota, North Dakota 

ZONE FOUR (CENTRAL SOUTHERN U.S.) 
Kansas, Missouri, Arkansas, Oklahoma, Louisiana, Texas 

ZONE FIVE (NORTHWESTERN U.S.) 
Alaska, Washington, Oregon, Idaho, Montana, Wyoming 

ZONE SIX (SOUTHWESTERN U.S.) 
Hawaii, California, Nevada, Utah, Colorado, New Mexico, 
Arizona 



ZONE SEVEN (Canada) 

ZONE EIGHT (Eurasia) 

ZONE NINE (Australia) 

Co11vt"111io11 G1mlclines 

NOLe l :  A molion passed a1 1he 1985 World Service 
Conference stated: "All guidelines will apply to WCNA- 15  
with the following exception: Lhat the Bidding Selection 
Process established by WCNA-15 BE MAINTAINED FOR 

1986 ONLY. The ConvenLion seleclcd as a result of this pro­
cess will then comply with all Approved Guidelines. All 
conventions who have been notified of WCNA-15 site 
selection process shall be notified of this procedure." 

Note 2: A second motion passed at WSC '85 stated: "That 
WCNA-15, Inc. be requested to amend, as needed, their 
Articles of Incorporation, to include the language 'that no 
more than 33- 1/3 percent of aftercost proceeds will remain in 
the hands of WCN A-15, Inc. for the purpose of distribution 
as they see fit and that the remaining 66-2/3 percent of after­
cost proceeds be forwarded to the World Service Convention 
Committee Treasurer to be held in an escrow accoum as per 
approved guidelines and that the WSO act as the Treasurer of 
the World Service Conference Convention Committee'." 
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HOTEL SEARCH FACT SHEET 

Nam of Fa i l i ry: _________ Dale: ___ __ 

Phon / I : _____ Sal R pr ntative: __ __ _ _ 

Conve mion Needs: 

1 . 2,000- 3 000 Att nd I approx. 7 50- 1 ,000 ro ms 

2. Banquet Au nd s 1 ,200-2,000
Time & Day: Saturday 6 :00- 1 0 :00 p .m.

3 . Brunch Attende 800- 1 , 400 

Sunday 1 1  :00 a.m. - 1 :30

4 . Dates: Labor Day W le.end 
Pertin nt Data from H otel: 

A. G neral I n formation
l . Size (num ber f r  ms): ___ _____ __ 

2 . Conference Spa : ______ ____ __ 

3 .  Recreational Fa ' liti 

B . Ro 

l .

ms  
B s t  Races : 

C .  

a. Single: _____________ __ 

b .  Double: __________ ____ _

Triple :  ____________ _ _ _ 

d .  Q.uad :  __________ ____ _ 

2 .  Rates gu arance d for one week before to one w k 
aft r convention? Ye O No  0 

3 .  Maximum numb r of p r ons  per room p nn i l-
t d __ _ 

4 . Check in and out t im s: 
In: ________ Out: _____ _ __ 

Banquet and Brun h 
I . Price per p rson indusiv (Tax and Gratu iti 

Banque 

2. Price per per on in lus iv  [Tax and 
Brune 

3 .  Sna  k Service 
4 .  orTee Shop 0 upan y



Ho1d Search Fa I Shc:c:1 3 7  

D .  Meet ing Room Needs (These rooms  should be fur­
nished by the  hotel at no add i t ional charge cont i ngent 
on the number of  rooms booked ) 
1 . Space for 24  hour  marathon meeting 
2 .  Space for  add i tional eigh t  meetings per day 

a. Thursday: Registration / Welcome / Marathon
meeting Yes □ No □

b. Friday: Approx. eight rooms, 7 5- 1 00 persons
each / One room 1 ,000- 1 ,500 Yes D No D 

c. Saturday: Approx. eight rooms, 7 5- 1 00 persons
each / Banquet Room 2,000 Yes □ No □

3 . Complementary (no cost) meet ing space? 
Yes O No O

a. How many registrations needed?  _____ _
4. H ospitality Suite? Yes D No D

a. How many registrations needed? _____ _
5 .  Dance Space? Yes D No D 

a. To faci litate how many? ________ _
b.  Both Friday and Saturday nights? _____ _ 
c. Curfew? ______________ _

6.  Registration booth/room? Yes □ No □

7 .  Committee offices? Yes □ No □

E. M iscellaneous Needs
I .  Coffee Needs

a. 2 ,000 - 4 ,000 gals .  Cost: ________ _
b. 24 hours a day? Yes D No D 
c. Rep leni shing/Resupply Commitment :

2 .  Pool Hours 
a. Thursday- Sunday

b .  Whir lpool ? 
3 .  Park ing 

a. Val et ava i l able or requ i red?

Yes □ No □

Yes □ No □

Yes □ No □

b . Free and adequate space avai lable? Yes □ No □

c. Parki ng Com ____________ _



8 ·1 1 11n: 1 1 1 i o 1 1  m d di 1 1e )

4 .  m pl m n tary/D i  o u nr Aura L ion Pa · es?
Yes D No D

Bus and ra nsponation a a.i l abl t o  a t L racti ons? 

5 . Lobby Meeting Privileg s? 

Y s 0 N o □

Yes □ N o □

F. General N o tes/Comments : ___________ _



TH E 1WELVE TRADITIONS 
OF  NARCOTICS ANONYMOUS 

J . Our common welfare rhould come first; perro11al recovery depends 
on NA. unily. 

2. For our group purpose there is bu/ 011e ultimate autllOrity-a lov­
ing God as He may exprers Himsetf in our group comcience. Our
leaders are but /rusted rervanls, they do not govem.

S. Tk only m1uirement for membenhip is a d.er1re lo stop using.
4. Each group should be autonomow except in matters affecting other

groups or NA. as a whole. 
5. Each group has but one pn-,nary purpose-lo carry the message to

the addict who still suffers. 
6. An NA. group ought never endorse, finance, or lend the N.A.

name lo any related facility or outside mterprise, lest problems of
money, property or prestige dit1er/ w ftom our pn)nary purpose. 

7. Every NA. group ought lo be fully self supporting, declining out­
side contn'butions.

8. Narcotics Anonymous hould remain foret1er nonprofessional but
our seroice cmters may employ special worlers.

9. N.A., as such, ought never be organized, but we ma create seroice
boards or co11um�tees direct/ respons,ol.e to those they seroe.

J 0. Narcotics Anonymow has no opmitm Oil outside issues; luma the 
NA.. name ought /lever be drawn into public controversy. 

J J .  Our public relations policy is based 011 attraction rall1er than 
promotion; we need always 111ai11ta1il personal 011011y111ity at tilt 
level of press, radio, and films. 

1 2. Anony1miy i the spiritual foundation of all our Traditions, ever 
re111ind,i1g us to place pn11ciple before perso11alilil!S. 

hp,onl,I /w o,/of/HI""' 
., ,,,,.,. .,.. ,,f,i ,j 
U -,JJ Ji n Wri+ l'Hr 
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