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To: The Fellowship
From: The Selcct Committee

Date: April, 1987

The following pages reflect thc progress of the Select Committce towards the
developmcent of a comprehensive manual on service in Narcotics Anonymous. This
matcrial is the first revision of the original work in progress. This publication
rcflccts a continuing effort to provide the Fellowship opportunity to comment and
submit idcas on the draft as it is being developed. The Committee belicvces
strongly in this approach, involving thc Fcllowship in the process, and strongly
encourages mcmbers, groups, and service committees to review and input on this
latest draft.

Some of these chapters you will find quite familiar becausc only minor revisions
were made to the original material published in 1985. Other chapters werce
substantially revised and therc are three ncw chapters (One, Threc, and Five)
included for the very first time. There is more extcnsive work to be done on cach
chapter.

Each chapter was workcd on separately as an individual piece of work rectifying
only obvious conflicts with other chapters. Any inconsistencies which exist will
ncced to be corrected before the Fellowship is offered an approval form of this
document. The Committee believes that not only do service committee have their
separate and primary responsibilities, but together they form a cohesive working
structure supportive of the whole. The Select Committec will be concentrating on
these particular efforts (tying up the loosc ends) and reviewing the input from the
Fellowship, in the coming year.

It is important to reiterate that this is a work in progress. It is not in final form.
There are many parts of this work that are not included at this time such as forms,
diagrams, etc., that are being discussed as part of the eventual approval form. The
WSC Literature Committee has agreed to turn over the input they have been
collecting [or the Trusted Scrvant’s Resourcc Guide, for possible use in this
manual.

In July, 1987 the Select Committee will hold an open forum at the WSC workshop.
Mecmbers of the Fellowship will be able to comment directly to the Committee on
the enclosed material. Those members, groups, or service committees who are
unable to attend will be able to submit their input in writing to the Committce c/o
the WSO, until December I, 1987. All of the input will be considered, equally and
fairly, for possible inclusion in the draft. This draft will then be presented to
WSC’88, which will then decide the appropriatc course of action.
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A GUIDE TO SERVICE IN N.A,

FORWARD

A Guide to Service in Narcotics Anonymous is designed to assist members,

groups, and committees in fulfilling the primary purpose of Narcotics Anonymous.
As statcd in our Fifth Tradition and implemented by our Twelfth Step, that
primary purposc is to carry the mcssage to the addict who still suffers from the
disease of addiction. The N.A. message is that recovery is possible from this
disease that otherwise 1is progressive, incurable, and fatal Our beautiful
Fellowship continues to grow and sustain our recovery bccause we freely give of
ourselves that which was so frcely given to us through sharing and service.
Therefore, it is important that we understand how service has evolved and what
sharing and service really mcan. All of us will come to our own understanding but
this guide is intended to provide tried and true methods forged in the pain and joy
of our expericncc.

The disease of addiction to drugs has claimed the lives of untold numbers
of people around the world since time began. Addicts havc been shunned and
despised, and left to thcir own misery and despair only to be institutionalized,
imprisoned, or die painful dcaths. The prospects for an addict’s recovery were
dismal; they were seen as helpless without hope and rejected by society.

The early years of N.A. wcre hard times for our early members. Many
relapscd and died; there werc no longstanding interpretations of the Steps and
Traditions for guidance and no "old-timers" to seek out for their cxpericnce.
Howcver, a few survived through working the Steps and applying the Traditions,
mainly by sharing with each other during and between meetings.

Gradually, one mceting became two meetings became three meetings. At
first, the same members attcnded all mecctings in existcnce, and everyone helped
each othcr and knew what everyone else was attempting to do to carry the mcssage.
Narcotics Anonymous evolved from the efforts of these addicts who saw hope for
escape from thc pain of active addiction and its consequences. The changed lives
of hundrecds of thousands of recovering addicts is a testament to the accuracy of
their vision, born in the depths of thcir own dcspceration.

However, as the number of mcctings grew, membcrs lost touch with each
othcr and unity as we know it today suffered. Since pcrsonal rccovery depends on
N.A. unity, methods of communication and cooperation among the groups were

nccessary. The therapcutic valuc of onc addict helping another before, during, and



after a meeting, called sharing, was still the most important tool, but something
had to be done to make that sharing possible on a larger scale and thus available to
more addicts. The method that has evolved through the expcrience, strength, and
hope of those early members and their successors is what we call service.

For more history on the evolving service arms in Narcotics Anonymous, see
the chapters describing World Service Conference, World Service Office, and
others.

In the chapters that follow, we will explain service in its two forms:
personal scrvice and general service. Personal service is the description we give to
the sharing exemplified in the therapeutic value of one addict helping another. As
the Fellowship grew, we mistakenly began to make too much distinction between
sharing and service. In reality they are merely different expressions with the same
goals in mind: (1) to stay clean just for today through the Steps and Traditions
and (2) to carry the message that such recovery is possible to the still-suffering
addict. Therefore, neither is more important nor more spiritual than the other. We
have come to believe in both as gifts from a Higher Power. We pray that our
experience as expressed in the pages that follow will guide you as you share and
serve.

We know now from the painful experiences and joyous successes ol our
early members that we cannot share or serve unless we gain recovery through the
spiritual principles of our program. "One thing more than anything else will
defeat us in our recovery. This is an attitude of indifference or intolerance
toward spiritual principles." All of these are vital, and principal among them (or
the purpose of this Guide is the direction in the Twelfth Step and Fifth Tradition

to carry the message. This process starts with the individual member.
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CHAPTER ONE

THE N.A. MEMBER

Perhaps the very first commitment we are faced with is that of our own
membership. The first responsibility we have as members is, clearly and simply,
staying clean. Once we have established this priority by demonstrating a
continuing desire to remain clean, our responsibility broadens ever so slightly. We
begin to familiarize ourselves with the literature and the principles of recovery by
listening carefully while other members share. We secm to intuitively sense our
responsibility to be present at N.A. meetings for the chance to "be there" for
another addict who may need the empathy that only another addict can give. Then
comes the most important responsibility of our membership: preparing ourselves for
carrying the message of Narcotics Anonymous. Each and every member of our
Fellowship shares these responsibilities, even those with just a few clean days. Our
membership is a very precious gift, something never to be taken for granted.

The individual N.A. member is the cornerstone of all N.A. service.
Everything we do in service as individuals, groups, and committees must be
motivated by the desire to carry the N.A. message to the addict who still suffers.
We need to serve with a grateful heart, expressing our gratitude by keeping and
honoring our commitments even when we personally do not believe we have it in
us to do so. However, as will be discussed later in this Guide, we should take care
not to overextend ourselves with multiple commitments. Failing to honor
commitments can be just as powerful a reaffirmation of low self-esteem as
honoring our commitments can be a vehicle of feeling worthwhile.

From the very beginning our ability to fulfill even the smallest commitment
gives us a feeling of accomplishment, a sense of purpose, something that very few
of us were able to capture while still using. This new sense of purpose gives us
direction and helps us to persevere through even the most troublesome times. We
come to understand there is a real value to our lives; we are clean and able to be
of service to others as a result of the N.A. Program and our individual commitment

to the principles thereof.

SERVICE

Service in its simplest form is the sharing of experience, strength, and hope,

the giving of oneself. This may be expressed by things we do or things we say.
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Taking the time to talk one on one with other members or newcomers, when
picking up after the meeting or setting up before, are just some of the first things
we do to be of service to ourselves and others. These early expressions of service
prepare us for later work on service committees and boards. For those of us who
have been privileged to serve NA, we must stress, how important sharing through
service has been and continues to be, in contributing to our personal recovery.
Service contributes to the growth of Narcotics Anonymous in a variety of
ways. It is through our services that we communicate to society our experience as
a Fellowship and to one another the benefits of our different experiences so we
may improve our efforts. The Ninth Tradition, "NA, as such, ought ncver be
organized, but we may create service boards or committees directly responsible to
those they serve,” provides for the service structure while protecting the integrity
of the group setting, so that powerful tool can concentrate its efforts towards the
personal recovery of our members. The service structure brings our messagc within
reach of suffering addicts who may otherwise never hear it. It also provides
continuity to our efforts and, in most cases, enhances the personal recovery of

those who choose to get involved.

PERSONAL SERVICE

The distinction between personal and general is necessary in order to
understand the nature of the responsibility involved with each. Personal service
begins as soon as our desire to stay clean is demonstrated by our staying clean.
Having spent time listening and sharing in meetings and becoming increasingly
aware of the N.A. community, the opportunity presents itself for us to assist others,
as well as ourselves, through some direct action. Sharing one on one making
coffee, setting up chairs and tables, cleaning ashtrays, and cleaning up after the
meeting are just some of the things that we can begin to do early in our recovery
to contribute. This simple and basic form of personal service has provided many of
our members the opportunity to cnhance their personal recovery.

The form of personal scrvice members choose is not nearly as important as
making the decision to learn and practice spiritual principles by giving service.
When we scrve for no other rcason than for the joy of giving, there is something
inside of us that begins to stir. It is a bond of understanding, perhaps for the first
time in our lives, that we belong, that we feel a part of something. Many times we

have seen members who have been reluctant to get involved in any capacity finally
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muster the courage to participate and then express the rewards they rcceived in
doing so. We find there is another aspect of these initial efforts that we experience
as we perform our personal service. We bccome an example for others and inspire
them to contribute also. We arc giving away, without realizing, what has so freely
been given to us.

We have lcarned from vyears of experience that there is a binding
relationship between personal service and the development of a spiritual program
of the Twelve Steps and Twelve Traditions of Narcotics Anonymous. This
relationship is strengthcned by sharing one’s experience and hope with others.
Chairing a meeting, speaking, and even sponsorship are a fcw of the ways our
members have found to be important to the ongoing recovery process. Personal
service is the foundation of the total service expericnce and has provided many of
us with lasting and profound rewards.

Sponsorship is a very obvious and important form of pcrsonal servicc that
requires mentioning. We bclieve that sponsorship is one aspcct of "the therapeutic
valuc of one addict hclping another" that "is without parallel." Through
sponsorship, we have a chance to share with those we sponsor the important role
service has played in our individual recovery. We often suggest to those we
sponsor to gct involved in personal service with the same conviction that we place
on abstinence, attendance at N.A. mecctings, and attempts at contact with a Higher
Power. All these are related for us. For morc on this important form of personal
scrvice see N.A.’s other publications that discuss sponsorship.

Another responsibility that is often omitted when discussing personal
scrvice concerns the self-supporting part of our Seventh Tradition: "Every N.A.
group ought to be fully self-supporting, declining outside contributions." Most of
us feel privileged to serve N.A. by contributing our fair share, or ty otherwise
donating to thc Fecllowship. While none of us can "buy our recovery" or cxcuse
ourselves from other forms of service by making cash contributions, neverthcless
our groups, boards, and committccs, nced funds in order to continue carrying the
N.A. message. We, as individual mcmbers, must search our hcarts and contribute
what we can afford to provide our services. Most of us would have nothing at all,
lct alonc money, if it werc not for Narcotics Anonymous. By contributing
financially, we perform another valuable service and help make all levels of
service from group to area to region to world possible. After all, our experience

has shown that whatcver we are able to give will be returned again and again. In
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this way, we participate in our recovery and express our gratitude by contributing
to the success of N.A. worldwide.

As individual members, we all need to understand all of N.A.’s principles,
including the Twelve Traditions. Sometimes, particularly in the early development
of a local Fellowship, interest in learning about thc traditions is low. Often they
arc sccn as a source of controversy rather than the ties that bind us together and
tools to rcsolve conflicts experienced by the groups and their members. Part of
serving Narcotics Anonymous is learning the Traditions and their applications.
When we hear a ncw mcmber rcmark that the Traditions are not important, we
know nothing is further from the truth. While teaching each other the spiritual
principles underlying the Traditions, it is important that we lovingly explain thcm
and not address those who may be less versed in thc Traditions as "violators" or
with negative or coarse overtones. None of us wish to hurt the Fcllowship which
saved our lives, but until we gain an understanding of thc Traditions we may make
some mistakes in our zeal to give back what was so freely given to us.

Working thec steps provides the basis for our rccovery and frees us from the
bonds of our addiction to carry the message. While some of us have felt that we
"stayed clean on service," our experience has shown that service is not a
replacement for recovery meetings or otherwise neglecting the remaining steps.
Those of us who have tried Step One and Twelve recovery have learned through
pain that we can only give away what we have and that we have much less to give
if we do not work all twelve of the steps of N.A. Recovery-oriented service seems

to work better than service-orientcd recovery.

GENERAL SERVICE

In principle, general service is an extension of personal service. General
services are those activities we do as members of a committee, board, or
subcommittee, and is usually performed after being elected or appointced to a
position within the N.A. service structure. General services exist primarily to
carry the N.A. message where it is impossible or impractical to do so at the group
level. The N.A. group has proven to be the most succcssful vehicle to carry our
message to the addict that still suffers. It should remain frec to concentrate its
cfforts in the business of recovery and allow the business of the Fellowship to be
handled by the appropriate service committees. Our general services have proven to

be the practical method to present the NarcoticCs Anonymous program to the
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gencral public and unify Fellowship-wide service efforts. This unified approach
has contributcd greatly to our success, past and present.

When we first examine our general services, many of us questioned what
seemed to be a contradiction with our Ninth Tradition that says, "N.A., as such,
ought never be organized, but we may create service boards or committees directly
responsible to those they scrve." The first part of the Tradition cautions us about
two things: the N.A. groups should never be unduly belabored with beauracratic
red tape and the crcation of governing bodies, who may assume authority over one
another. The sccond part of the Tradition provides the method we are to assume to
be able to bring our mcssage within reach of all who desire it. It goes further to
explain that the creation of "servicc” boards or committees is possible only through
the authority of the groups and that these boards and committees are made up of
trustcd servants guided by the spirit to serve N.A. When individuals serve
rcpeatedly in the same general service position, (usually more than two consecutivc
terms0, our Fcllowship becomcs too organized, and we arc usually placing their
pcrsonality bcforc our principle of rotating leadcrship. It also reminds us to
follow a system of rotating leadership giving those who are willing the opportunity
to serve also. As we can sec, thcsc two distinctions don’t conflict, but compliment
each other and provide the frame-work for our worldwide scrvice structurc.

Examples of our general service includc committees and boards for public
information, policy, phonelines, hospital and institutions, activities, conventions,
and literature. All of our scrvice boards and committees have separate and distinct
functions but are collectively parts of the whole N.A. service structure.

Going directly into general service with little cxperience in applying
spiritual principlcs to our new lives frequently leads to frustration and difficulties.
In areas of the world wherc N.A, is ncw, newcomers are frequently pressed into
service early. While this is not ideal, it is oftcn unavoidable. However, as the
local Fellowship grows, mcmbers with longer clean time should share thc
rcsponsibilitics. We do not imply a chronological caste systcm or that quantity
always implies quality. Our mistakes have simply proven time and again that we
oftcn jeopardize an individual’s recovery by electing him or her to a position they
are not experienced enough to dcal with. We can all think of occasional
exceptions, but the clean time guidelines as mentioned later speak for the
experience of our members.

Trusted servants should begin to learn general scrvice at the group level

aftcr cxpcricnec with pcecrsonal scrvice. This gives them understanding of the
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group and prepares them for area service. Members might serve in different
capacities on the area level (GSR, Subcommittee Chair, etc.) onc at a time over
several years. This is good preparation for service at the regional level. During
service for the region the member is exposed to world-level service with more
direct contact. This chain of experience enhances the quality of service of our
world-level trusted servants. At the end of this chapter we speak of experienced
members having a perspective about N.A. acquired from the continuous practicing
of N.A. principles in their lives. Part of that vision is acquired through service
experience.

This brings us to another consideration of the individual N.A. member in
service. When we serve in any capacity, we must remcmbcr our relationship to
N.A. as a whole. Trusted servants can usually understand their relationship to the
Fellowship immediately surrounding them, but it is sometimes more difficult to
understand their relationship to N.A. as a whole. The N.A. Fellowship is not just
our local group, area, or regional committee, it is a worldwide Fellowship, made
up of hundreds of thousands of members, thousands of groups, and hundreds of
service committees. When we as individual members participate in service
committees we need to remind ourselves of how we fit into the whole and if our
actions are a reflection of N.A. principles. We are many addicts who together will
impact a great number of people. It is our individual responsibility to every other
member to insure this impact is a positive one. When we are able to present the
perspective of our common welfare in our service commitments instead of just our
own, N.A. is truly served and our message is clear and precise. We should always
take great care when we participate in general service committees to work together
for our common good.

No matter what the type of service the work must be done in a spirit of
mutual trust and respect. These principles are the cornerstone of our service efforts
and are discussed more fully in Chapter Three. It is also important to remember to
kccp things simplc and not take on more than we can handle.

There are many reasons that we stress the importance of the qualifications
for service positions written into this guide, perhaps, the most important being our
experience. In recommending the qualifications presented, we have been diligent in
trying not to place limits on our participation. These qualifications are simply
what has worked best. If and when we consider waiving these qualifications, we

ought not let the successful cxceptions we have scen give us excuses to continue to
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allow the exceptions to become the standard. If we follow these guidelines with

God’s help, all will be well. Here are examples of what we mean.

THE PITFALLS OF GENERAL SERVICE

This guide contains wording of a different nature than previous N.A.
service manuals. Prior manuals made considerable use of the word suggested in
reference to qualifications for service positions. Because the Fellowship was very
young in clean time in most areas, it was not possible to have "requirements" that
met the ideal. So most times the qualifications were ignored or impossible to meet.
What happened, however, was that often ignoring the suggestions continued after
the necessity for doing so had passed. It became a habit to elect relative
newcomers to positions of secretary, Group Service Representative (GSR), treasurer
and even area and regional service positions. Often we treated elections like a
joke by giving it to a newcomer who was too new to know what he/she was getting
into or electing someonc who was absent or late. We did not take the time to
search out our more experienced members.

Serving concurrently with these members, new in recovery, were the
overloaded, overextended, and over-committed members. These willing people
often got used to doing many different service duties at one time. They were
taught to never to say no to an N.A. commitment and did so without regard to
doing just their fair share. When they had a year or less clean, they were
responsible at the group level. They were then elected to perform tasks at the area
level while maintaining group responsibilities. Sometimes a regional position (or
two or three) was added to the first two commitments. Being visible to the local
fellowship through service, they were naturally asked to share often and to sponsor
at least several people. They took on all of these responsibilities at the same time
out of genuine concern and willingness.

Usually these commitments to N.A. service occur along with growth in the
member’s personal life. A job, relationships, and such become possible and happen.
These personal things are usually new, frightening, and require nurturing while we
learn to apply spiritual principles to them. Debts are taken on; the natural desire
to socialize occurs. So we have a person relatively new to N.A. trying to handle a
half dozen or more new situations, N.A. and personal. But these people have their
hands too full and begin to cut corners. Often they miss recovery meetings so that

they can maintain service commitments, work, and to be with their family. They
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are hesitant to give up any responsibility, feeling that would signify failure. So
they struggle along, doing many tasks but each of them increasingly inadequately.

Often they strain their work and family relationships to the point where
they are threatened or even lost. Service commitments are also inevitably broken,
and that hinders the Fellowship as a whole in our effort to carry the message.
Often program money entrusted to servants gets mismanaged. All of these things
can back us into a corner that we may not come out of clean. Newcomers,
associating the trusted servant’s resulting turmoil to his or her service involvement,
often become disillusioned because they cannot understand the difference between
commitment and overload. For these reasons, we stress the qualifications in this
guide so that they are not ignored as suggestions were.

Along these lines, we believe each N.A. member should participate in
personal service. Further, all members should continue to attend meetings
regularly, especially the home group. However, as to general servicc commitments,
only one position at one time should be the standard. For example, a GSR would
not accept a chairmanship of an Area Service Committee (ASC) subcommittec
while serving as a GSR. He would participate in an ASC subcommittee because
that is onz function of being a GSR, but not as chairperson.

An area officer should not accept a position at the group, area, or regional
Icvel unless his current term of office was due to cxpire. A Regional Service
Representative (RSR) or regional officer would not serve at the world level as an
elected chairman. Again, the exception exists where service at one level is part of
a servant’s responsibility at another level. But on the other hand, it is very
important not to resign one commitment in order to take another. This provides a
bad example and weakens the continuity of our service structure by failing to
fulfill the commitment made to those members who have entrusted us to complete

our obligations..

A LIVING EXAMPLE

Among the most accurate statements about our trusted servants is that
effective leaders in N.A. arc those who "lead by example." Good leaders are
members who have a solid foundation in the Twelve Steps and Twelve Traditions
and practice them diligently in their own lives. Whcn some problem arises in a
service committee, they speak humbly and clearly about the issue in relation to the

N.A. principles that seem most applicable, allow all others to do the same, and then
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abide by the decisions of group conscicnce on the matter. Group consciecnce
becomes a hollow principle if we only follow it when it agrees with our point of
view. If the decision is acccpted graccfully, our principles are such that if a
wrong decision is madec, that will become obvious soon enough, and a good leader
is ready to be helpful without being smug when it is decided to reconsider.

A member who is living a lifc based in the program, and who is diligent in
rcading and listening about NA, dcvelops a vision of the spiritual whole of the
Fcllowship. This vision is always limited by our humanness, but most of us can
think of at least a few peoplc in N.A. who always scems to sec the broader picture.
Such pcople seem to have an uncommon ability for sensing the outcome of a
particular situation. Lct us never forget who they arc in each local N.A.
community, and continuc to scck their guidance as we grow. However, wc should
not put them on a pedestal or in a position of infallibility sincc this is unfair to
them and the rest of the Fellowship.

We have found that thc best way to gain the respect of our group and for
our personal or general service is to practice the principles of N.A. in all our
affairs. The Fecllowship embraccs the influence of such people, and willingly
turns to them for guidance. Leadcrs in N.A. do not necd to wrestle with the
Fcllowship [or authority, rather they are freely given the privilege of enriching
group decisions by virtue of the integrity of their recovery and their commitment
to N.A. principles.

The pages that follow give an explanation of the currcnt service structure
as it has ecvolved since 1953. Howecver, without the participation of the individual

mcmber, the rest of this guide is meaningless.
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CHAPTER TWO

THE NARCOTICS ANONYMOUS GROUP

The earliest experiences of recovering addicts proved that staying off drugs
through individual effort may have been possible, but was not probable. The most
practical and quickly-found solution was the establishment of regular gatherings of
addicts so that they could all benefit at one time through sharing with each other.
However, getting a bunch of recovering addicts together at one time to do
anything, especially in an orderly manner, has never been an easy task. The best
answer seemed to be to borrow something from the experience of others.

The result was the formation of the group. The first groups lacked a little
of the decorum and organization that we find in N.A. groups today, but through
trial and tribulation, they gradually became stronger, and addicts found recovery.
We share the bencfits of this experience with you in an attempt to be helpful to
N.A. membecrs involved in service at the group level.

When starting an N.A. group, we have found that it is essential to maintain
consistency and perseverance. Most groups are started because an addict needs a
meeting. For example, an N.A. member may move to a city where there are no
N.A. meetings yet. Sometimes members start meetings because they wish to attend
a meeting on a particular night or in an area near to their homes. In each of these
cases as well as in all other circumstances, when a meeting is started--even if it is
only by one person--that person must be prepared to keep the doors open even if
no one else shows up. This lesson was learned through repeated experiences and
still holds true today. Many of our meetings have started this way, and thousands
of addicts are alive and clean today because one person made and kept the
commitment to have the N.A. door open when addicts reached out for help.
Therefore, if a meeting is scheduled to begin at 8:00, it is very important that thc
group’s trusted servants come early so that the meeting does take place at the
scheduled time.

In some cases, when a meeting is first started, no one shows up except the
member who started the meeting. In this situation, it may be helpful to do some
basic public information work, but above all, keep the door open, make some
coffee and study from the N.A. Basic Text. It is often helpful to put up notices or
announcements in places where other addicts might see them. Newspapers and
bulletin boards are common places these notices can be found. Do not be

discouraged if your new meeting seems to have a rocky start. Put up more notices
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and come back the next week. Do it over and over again until other addicts begin
coming to the meeting--and they will come. There have been many examples cited
by members of our Fellowship where meetings have been kept open for up to a
year with only one or two regular members. Then, for no apparent reason, the
rooms suddenly filled with people seeking recovery. Many of these groups now
report quite a few years’ experience with successfully carrying the message of
recovery.

If two or more addicts join together to start a meeting, the task may be
casier and more comforting than when one individual takes on the job alone. But
it still requires the same dedication and consistency. With two or more addicts,
decisions need to be made by the group rather than by an individual. This
promotes an acceptance of unity and an application of the Traditions. Unity
within the Fellowship is important and can be developed or maintained only
through the association of one addict with another. This can be on an individual
basis but it conveys a stronger understanding if it can be in the setting of a
meeting.

In the paragraphs above the words "group" and "meeting"” have been used
interchangeably. The terms "mecting" and "group" have evolved to have
synonymous meanings in some areas in the Fellowship, while in others the two
words convey different meanings. Although some areas of the Fellowship have
found it convenient to determine that a group can be two addicts meeting on a
regular schedule, in other places the meeting of two addicts on a regular basis
would be called a meeting, but not a group. In order to avoid confusion and to
encourage a more common understanding, the term "group” generally refers to two
or more individual members who meet regularly at a specified time and place to
share their recovery. That regular event is known as an N.A. meeting.

Using this understanding, a dif ference can be drawn between a meeting and
a group. A meeting is essentially the gathering together of two or more member
addicts for the purpose of practicing the principles of N.A., and is the primary
activity of an N.A. group. While it is expected that members of a group will all
attend their meeting, they may also attend meetings of other groups. It is from

this understanding that the concept of 28 home group has evolved.

SELECT COMMITTEE WORK IN PROGRESS - CHAPTER 2 PAGE 13



THE HOME GROUP AND ITS MEETING

Choosing and supporting a home group is an important part of recovery. A
home group allows us to have an anchor cach week where we can really gect to
know the people, and thcy can really get to know us. A home group should be a
group that you are comfortable with and whose meeting you will attend regularly.
Each N.A. member should make a decision to support a particular group on a
weekly basis. We call this group our "home group" because it suggests a place
where we fit in and belong. Wc¢ have made a commitment to that group, and if we
arc absent for some reason, we will be missed. This is a real benefit to our
recovery. It helps us in making a commitment to the N.A. Program and tcachcs us
about responsibility and consistcncy. Somcone once said "the only good rcason to
miss your home group’s mecting is a death in the family--yours!" This statcment
may scem a bit extreme, but it highlights the importance of rcgular attcndance at
your home group meetings. To get a home group, a member simply gives their
namc to the secrctary. Many groups maintain a small file box with an index card
for cach member. This provides information about thc person’s name and clean
date. The information is used for commemorating clcan time. Many groups
prcparc birthday cakes and/or present commemorative medallions as a mcans of
celebrating recovery.

Having a home group is also important when voting on mattcrs that affect
the area, region and N.A. Fellowship as a whole. All recovering addicts who
consider themselves members of thc group and attend that group regularly, may
vote on matters which affect that group and when that group votes on matters
affecting the rest of the Fcllowship. These may include approving new litcrature,
suggesting or approving actions for Arca, Region or World Service Committces, or a
variety of other questions which comec before the group. In thec interest of equity,
each member votes only in their home group.

Although Narcotics Anonymous is not built on thc democratic principle
found in the one man-onc votc concept of voting, there is an application of that
concept in the spiritual development of group conscience. A loving God will
cxpress Himself through group conscience and every member should have an cqual
opportunity to allow that to happen through their own participation. For one
member to vote more oftcn than once in the gathering of a group conscicnce is to
believe that God needs help in speaking through that member by virtue of some

special knowledge by that member. If we feel that an issuc is so important that we

SELECT COMMITTEE WORK IN PROGRESS -~ CHAPTER 2 PAGE 14



must vote more than once, we arc not trusting in a God of our understanding. To
act in this way places the member in opposition to the acceptance of a Higher
Power described in the Second Step.

The difficulty over the distinction between "group" and "meeting" arose in
part from situations where a small N.A. community or in a remote area or town
wanted more than one meeting, but didn’t want to have thc headache of having
two, thrcc or more sets of officcrs and thc necessary business meetings for each
group. While on one hand there is no specific desire to force autonomous groups to
conform and thecreby belicve that groups arc no longer autonomous, the issue does
have Fellowship-wide impact.

The lack of common practice has caused controversy and conflict when
thcse practices are carricd with addicts who subsequently move to an area wherc
the practice is different. The controvcersy also involves the development of group
conscicnce, fellowship conscicnce and participation at Area Service Committecs.

In a typical situation an Arca Scrvice Committce found the conflict arose
when it attempted to dcfine its membership. Some parts of the arca chose to
believe Arca Service Committee mcmbership was based on the number of groups
with Group Service Representatives, while other parts felt that each group, even if
it sponsored several meetings could us onc Group Servicc Representative, and
should bec allowed to have a vote for each mecting. The extcnsion of this
controversy can be seen when it comes to dcveloping a [ellowship-widc conscience.
Unless thcre is a universally applicd approach, some will exercise a
disproportionate influcnce in the matter of Fcllowship conscience.

The solution of this issue rests in application of common understanding that
thc words are not synonymous and that groups are the basic element of Fellowship
structure and that each group sponsors one meeting.

It may bc necessary for a short timc for a group to sponsor more than one
mceting, while a second group is developed. In this manner, thc supporting group
gets the meeting on it’s feet, helps with the procedures of electing officers of the
new group and then returns to the management of its own affairs. The new group
then operates on its own. Several months should be a reasonable time for this
divide and build system of starting ncw mcctings and groups.

A home group also encourages the group to practice the principle of the
Seventh Tradition. The Seventh Tradition observed at the group level keeps the
group self supporting by providing funds to pay for the meeting hall, purchase

coffce or other refreshments, maintain a supply of N.A. literature for public

~
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information purposes and for any addic.t who desires it. Customarily, most
literature, including meeting directories, various informational pamphlets (IP’S),
and "The Little White Book" are free to newcomers. This is not a hard and fast
rule; rather it is just another way in which the principles of Step Twelve and
Tradition Five--"carrying the message"--is practiced.

The Seventh Tradition is not a directive to individuals in order to qualify

for membership in the Fellowship. Quite often newcomers are asked not to
contribute, because we are all aware that financial security was not one of our
assets when we first walked through the doors of N.A. On the other hand, in order
to maintain a regular meeting place, meet our obligations, and remain free from
outside influences, the Seventh Tradition at the Home Group level is one of the
foundations upon which we build an atmosphere of recovery.
‘ Most groups find that using key tags or ships to celebrate clean time is a
good incentive system for new members and old members alike. By using the
Home Group concept and encouraging members to celebrate their anniversary dates
in the Home Group, a strong bond is developed that strengthens the commitment to
total abstinence.

An important consideration in this matter is that a member of a group not
have an office or position in another group. This defeats the understanding and

purpose of the Home Group concept described above.

BUILDING A STRONG MEETING

N.A. is a personal and spiritual program of recovery, therefore a personal
experience. Life stories, and/or N.A. principles or N.A. general information should
be the main topics at our meetings. You may find the following suggestions, which
were derived from our collective experience, helpful to your group. Meetings often
take on a character reflective of the members who attend the meeting. Some
meetings are boisterous, while others are quietly serious; some meetings are short,
while others are long.  Although there is no perfect time length for meetings, those
which follow an established schedule and time limitation are usually the most
successful. The meeting leader and secretary should try to keep the meeting on
schedule. It should start on time and end on time.

Each group makes its own decisions concerning when and where the group
will meet, as well as the format of the meeting and a wide range of other questions

that will come up. This how the group exercises its autonomy as expressed by the
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Fourth Tradition, " Each group should be autonomous, except in matters affecting
other groups, or N.A., as a whole." The meeting format chosen by the group will
most likely reflect the particular needs of its members. These needs will be
determined by the size of the group, the clean time of the members, as well as the
level of support the group receives in it’s area or region. A group just forming in
an isolated area where no N.A. community has ever been established might opt for
a "participation" format which allows for every addict to share his or her recovery
with others in the meeting. Another very helpful format is the "Basic Text Study"
in which the members read from conference approved N.A. literature and discuss
how they apply the material in their lives. As the group evolves and it’s members
gain some clean time, the need to discuss and study the Twelve Steps and Twelve
Traditions becomes more apparent.

The group may then either change or expand it’s format to include a "step
and/or tradition study,” or it’s members may decide to start a second meeting. In
an area or region where many meetings are available, meeting formats are often
varied. Among the most common are : ‘"participation meetings," "step and/or
tradition studies,” "Basie Text studies," "speaker meetings,” "half-speaker/half-
participation meetings,” "question & answer" or any combination of the above.
Whatever format your group decides upon, it is helpful for the group secretary to
type up a standard format so that all the group’s members may become familiar
with it. A standard format hclps the group develop an identity and is also very
helpful for the various members who are chosen from week to week to lead the
meeting. With a typed format to follow, even the group’s most quiet member may
contribute something without feeling it necessary to have a vast experience from
which to draw.

Experience has shown that the same basic organization for the group works
in almost any place a group is started. We have also found that new groups which
pattern themselves according to the commonly-utilized formats are the most
successful, Perhaps one reason for this is that groups can learn from the
experience of those who have come before them and avoid many of the mistakes
made by their forerunners. It is also true that many addicts travel and attend
meetings in distant areas. Because recovering addicts know that their very lives
depend upon N.A. they may react quite forcefully if a great deal of difference is
perceived in the N.A. meetings. Therefore, following the tried-and-true methods

seems to work out best for all.
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Coffee alone or coffee with refreshments are nice ways of welcoming
newcomcers to N.A. mcetings. For many addicts, a hot cup of coffee is a reassuring
sign that they are wclcome, safe and comfortable in thc N.A. mecting. This may
become an important aspcct of the meeting and should not be ovecrlooked.
Howecver, we must be careful to see that it is handled appropriately. Do not let the
colffec brcak bccome a coffee hour. Coffee and other relrecshments, when made
available and used properly, cncouragc pcople to socialize and get to know each
other better. It also allows members who have bcen clcan awhile to introduce
themselves and offer support and phone numbers to the newcomers who have been
identificd during thc mceting. We can all remembcer when we first came to N.A.
how frightened we were, how alonc we felt, and how we wclcomed that initial
smile or extended hand. When we utilize a collee break to share our recovery with
a ncwcomer, it becomcs a small but vital function of a group’s primary purposc. It
is the living practicc of the principle of attraction, and one of thc doors which was
opencd to allow us to "keep coming back."

Another important point is that wc¢ use only Narcotics Anonymous litcrature
in our meetings. This is another principle so simple that we somctimes overlook it.
Therc isa wealth of written matcrial available today from a variety of sourccs.
Therc arc praycr books, self-help books, books for addicts, books for alcoholics--the
list is almost cndless. However, when we arc tecmpted to use non-N.A. literature in
our meetings, w¢ must bear in mind the Sixth Tradition which warns against
implied or direct cndorscments. To use outside litcraturc is to endorse and lend
the N.A. name to that publication or organization and it diverts us [rom our
primary purpose--sharing the message of recovery with addicts. It stands to rcason,
therefore, that N.A., funds should never be used to purchasc non N.A. literature.
Buying, selling and using literaturc, othcr than our own, at any lcvel of service,
implies affiliation with others and violates the spirit of our Twclve Traditions.

N.A. mcctings are conducted by addicts for addicts. This sounds so simple
many might think it unnecessary to be stated. However, our Fcllowship [aces
constant prcssure to open the doors to membership for peoplc with a great number
of difficulties other than drug addiction. It is a compliment to our members and
our groups when others with dilferent problems want to join us. It is our
recovery--the application of the Twclve Steps and Twelve Traditions--which
attracts them. We cannot be misled by this [lattery though; our recovery is at
stake. We cannot allow ourselves to be diverted from the single purpose of

Narcotics Anonymous. It is this singleness of purposc, recognizing that wc¢ cannot
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be all things to all people, which strengthens N.A. and gives us integrity. Those
with other problems such as gambling, overeating, emotional problems and the like,
can and do find help by adapting the Twelve Steps and Twelve Traditions to their
spccific problems.

An important aspect of the need to keep N.A. to thc singleness of our
purpose is so that addicts who come to their first meeting can relatc, and can
identify with the others at the meeting. This is a vital point among addicts. We
need to find others like ourselves, others who have been through what we have and
can understand our feelings and cxperiences. A meeting that becomes distracted
from this does not provide that essence of welcome that an addict needs at the
first meeting. A meeting that moves away from our primary purpose and attempts
to mcct the needs of those with other types of problems will begin to exclude the
addict from the new membership list.

If we keep in perspective when sharing that this is a personal and spiritual
program of recovery, problems within the group will be minimized. An N.A.
meeting is not group therapy, nor is it a gossip session. Recovering addicts attend
meetings not only to share thcir experiences, but often to gain strength and hope
through listening to other members describe how they have handled seemingly
hopeless situations through working the Twelve Steps. In an atmosphere of
recovery, we often hear solutions applied to problems that we were unable to
figure out by ourselves. A newcomer walking into a group doesn’t need to hear
how many problems we’ve been through today; they know enough of the problems

already.

MEETING LOCATIONS

Although many mcetings have started in private residences, years of
experience have shown that it is best to move the meeting as soon as possible to a
public meeting place. In some cities there are zoning ordinances that prohibit
meetings in residential areas. Also, neighbors frequently object to the increasing
number of parked cars and strangers coming around. Therefore, meetings in public
places are generally more successful and have fewer problems. There are a great
number of organizations and public agencies that have room wherc meetings can be
held. It may require some effort on the part of the group to find a good meeting
place, but they are available. Check with nonprofit organizations, fraternal

groups, public and private schools and governmental agencies.
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In keeping with our Seventh Tradition, it is important that we pay our way
for places where we meet. In some places a percentage of the collection or a fixed
monthly donation is acceptable. Other organizations, especially small churches, can
be compensated by some service such as typing, painting, gardening, etc. In some
cases, donating N.A. literature may be more beneficial than a monetary donation.
In order to maintain a good relationship with your landlord, always leave the
meeting place clean and orderly. This includes putting chairs away, emptying
ashtrays and wiping up any spilled coffee. Try to leave the room in as good shape
or better than you found it.

There are two different types of regular N.A. meetings: open and closed.
Open meetings are just that--anyone is welcome. Very often, families and friends
of addicts may be curious about the N.A. Program and wish to accompany a
recovering addict to a meeting. Addicts may also wish to invite family members
and friends to attend a meeting when they are celebrating increments of clean
time. Closed meetings, however, are for addicts and those may think they have
drug problem only. There are times when addicts choose to attend meetings where
they know their anonymity will be closely safeguarded. They may wish to share
particular.experiences which would not be appropriate in an open meeting. It is
always wise to indicatc in the local meeting directory which meetings are open and
which are closed. We do not ever like to turn someone away from a meeting.
Therefore, these embarrassing situations can be avoided if non-members are
informed at an early stage which meetings are open to the public. Regardless of
the type of meeting, participation is limited to addicts only.

Care must be exercised when holding meetings in hospitals, medical
facilities, public buildings and in facilities providing drug treatment or
rehabilitation. There may be regulations established by the facility that infringe
on the free exercise of the Twelve Traditions. For example, perhaps a meeting
place is available in a room at a hospital but the hospital has a requirement about
who may attend the meeting. They may state that no prior patient may attend the
meeting unless they have been clean for a certain period of time, or that patients
discharged for unsuccessful completion of their program cannot attend the meeting.
A facility may mandate thcir patients to attend the N.A. meeting, or addicts may
also be prevented from attending if they are under the influence of any drug.
Requirements such as these would conflict with the Third Tradition of N.A. which
states that "the only requirement for membership is a desire to stop using." In such

cases, or similar situations where the facility imposes rules or regulations., certain
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admonitions apply. We do not want to cause problems for the facility nor do we
want to violate any of the Twelve Traditions. Therefore, a meeting in a facility
such as the example cited above would be classified as a "Hospitals and Institutions
(H&I) meeting." These meetings are not regular Narcotics Anonymous meetings.
They are coordinated through an area or regional hospitals and institutions
subcommittee and are considered an activity or the committee.

The distinction between regular N.A. meetings and H&I meetings is an
important one to make because most area service committees exclude H&I meetings
from voting at area service committce meetings. Inasmuch as they are considered
activities of a committee rather than regular meetings, they do not have the usual
officers, including a group service representative., So caution should be exercised
when starting a meeting in a facility that restricts our members from a complete

exercise of our Twelve Traditions,

R D SERVA F THE GROUP

In order to encourage the atmosphere necessary to recovery, successful
groups generally utilize the following trusted servants: Secretary, Treasurer, Group
Service Representative (GSR), and Group Service Representative-Alternate. For
conducting meetings many groups select a Chairperson and/or a Discussion Leader.
Each of these trusted servants have separate responsibilities but they work together
as a team,

Without doubt the primary purpose of Narcotics Anonymous is to carry the
message that addicts can recover from the disease of addiction. There are, however,
some important by-products of this purpose. Among them is the development of
skills, attitudes and personal tools that help us return to a productive role in
society. This process of group supportcd self improvement can result from being a
trusted servant. When selecting the trusted servants for our groups, this self
improvement objective can be kept in our thinking and may be one of the reasons
a certain individual is elccted or appointcd to serve in a particular position. Carc
must be exercised, however, to maintain a balance in the leadership of each group
so that there are always some with considerable clean time and service experience
along with those new to service.

When new groups are formed or when there is a rapid growth in
membership, some trusted servants will be selected with relatively littlc clean time

or service experience. New officers should be elected every twelve months. In
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order to accommodate a smooth transition, many groups install their officers two
months after they are elected. This gives the new officers time to more fully learn
their new responsibilities. Somc groups stagger the election of officers, holding
elections for the Secretary and Group Scrvice Representative six months away
from the rcgular elcction for the Treasurer and Alternate Groups Service
Reprcsentative or some other combination. With these new Icadcrs cxtra effort
should bc exercised to provide them with the best and most expericnced hclp and
guidance. The quality of our meetings and therefore our rccovery can be affected
by how the group is managed and the meetings conducted.

Of particular caution should bc those trustcd servants who will be
responsible for the group’s money. Both carly and later in recovery, the temptation
to use the group’s money is always prcsent. The procedures adopted by the group
in the actual handling of moncy can aid or hinder the temptations involved. To
use procedures that encourage tcmptation is harmful to the group and to the
growth of the individuals assigned thesc responsibilities.

Growth in personal characteristics and responsibility can be important
results of service and evcry group should cncourage this opportunity for every
member. An effort should be made to rotate the leadership and participation in an
orderly manner so that confidence in the group and trusted servants is
strcngthened.

Although at first one or two members may do all the work when a meeting
is first startcd, it is usually better in the long run to adopt the distribution of
duties outlined later in this chaptcr. Even if the group is small, it is desirablc to
have as many separate trusted servants selected as there are separate jobs to be
done. This helps to cstablish the framework for growth and hclps to keep the work
load sprcad out and the trusted scrvants from getting burned out. Evecry effort
must be cxercised by the group to equally divide and share the responsibilities
nccessary for the functioning of the group. This permits every member the
necessary time and energy to devotc to their own recovery--to study and apply the
steps in their personal lives.

The group’s responsibility to provide an atmosphere for recovery should
include the existing members as wcll as the newcomer or thc addict who just
stopped using that day. No one person is responsible for kceping a group or
meeting alive. The trustcd scrvants working together, determine how best to mect
the needs of the group. The importance of working togethcr is paramount. We

must never forget nur failures at trying to stay clean alone. If the trusted servants
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do not work together for the benefit of the group, members will eventually wander
away and the group will die due to a lack of commitment and support.

The most successful groups provide opportunity for mecmbers of the group to
learn as much as possible about cach of the trusted servant positions within the
group. This can be done effectively by an openncss and encouragement of each
existing trusted servant. This will prove to be an important aspect in the selection
and training of replacements for trusted servants.

Every effort should be exercised to have each trusted servant complete their
full term of office. While this is not always possible, the continual change of
trusted servants undermines the strength of the group, threatens the confidence of
the members, and affects the quality of recovery gained from the group.

All N.A. groups should inform thc World Service Office and area service
committee of the location, type and time of meeting, as well as the name and
address of the group servicc representative and group secretary. In this way,

inclusion in the World Directory and local meeting directory can be maintained.

THE SECRETARY

The Secretary is the backbone of the group and carries a lot of
responsibility for the success of the group. The Secretary is primarily responsible
for the day-to-day activities of the group, such as when the meeting takes place,
selecting a leader or chairperson, etc. Because of the importance of this service
position the best collcctive judgment should be exercised when selecting the
Secretary.

The Secretary is responsible for calling and chairing all regular and special
business (steering committce) meetings. It is also the duty of the Seccrctary to
answer all correspondence in conjunction with the Group Service Representative.
The group’s correspondence may include lctters from other groups, conventions,
WSO, the landlord, public and private social or service agencies, mental health
groups, etc. All of these things are important and should not be taken lightly.
Without a good Secretary and other trusted servants, a group has little chance of
attracting new members or providing a positive atmosphere of recovery.

The Secretary makes the arrangements for celebrating N.A. birthdays. It is
helpful to keep a sufficient number of commemorative keytags and medallions on
hand. Some groups commemorate birthdays with special refreshments, such as a

cake. Frcquently making these arrangements is the duty of the Secretary.
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The responsibilities of the Secretary make it important that in the selection
of the Secretary extensive clean time and service in the group be used as criteria
for nomination. Unless there is not another member of the group with more time
and service expericncc ablc to do thc job, a Secrctary should be selected with not

Icss than two years clean time and service experience.

THE TREASURER

The Treasurer is responsible for the collection and distribution of the group
funds. Among thcsc responsibilitics are:

Paying thc rent. The group’s rent is usually determined by the landlord but
in some cases, such as a clubhouse or public facility, there may be other things that
can bc donc in licu of payment of rent. The group conscicnce will be involved in
the decision related to paying rent, but the Treasurer is responsible when it does
involve payment of money.

Purchase supplics for the group such as coffee and refreshments, literature,
N.A. meeting directories, newsletters, the N.A. Way Magazine, commemorative key
tags and medallions.

Pays the bills for the group and forwards to the Group Service
Representative Seventh Tradition money that is to be donated to thc area service
committee.

Makes funds available to other officers or members for other purchases as
may be authorized or needed such as envelopes and postage for correspondence, etc.

Makes and kceps financial records of the flow of funds both in and out of
thc group. Most Treasurers usc a notebook or ledger so that the records can be
passed to thc ncxt treasurer. The Treasurcr’s Handbook can be obtained from the
World Service Office and provides guidance on the details of how to perform all
of these responsibilities. Usually group financial records are made in duplicate
and the second set of records kept by another trusted servant. This protects the
Treasurer in the event the records are lost or if questions arise about the use or
flow of funds.

A checking account has become almost essential for the management of
group funds. A checking account makes transactions easier to perform and easier
to document. The group Treasurer must always keep the group’s money separate

from personal funds.
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Experience learned over and over throughout the Fellowship has shown that
care must be exercised in the selection of a group Treasurer. Unless there is
absolutely no other person available for this position, a member with less than two
years clcan time and service experience is not elected as a Treasurer. A Treasurcr
should have previously served as a Secretary and/or Group Service Representative-
Alternate. Of course it is helpful if the Treasurer has good mathematical skills

and handles his/her own personal finances properly.

GR OUJP SERVICE REPRESENTATIVE (GSR)

As soon as you have a small number of regular members, elect or choose a
Group Service Representative. The most important facet of this position is to be
the communicator for the group. This duty requires the representative to provide
information to the group about what is happening in the rest of N.A. (at the area,
regional and world levels) and to keep the area informed about activities, strength
and problems of the group. There is a tremendous amount of information and
experience to be shared through the proper exercise of responsibility of the
representative. The representative is a vital link that binds the groups together in
their common efforts to carry the message of recovery.

The Group Service Representative attends each meeting of the arca service
committee and usually serves as a member of one subcommittee. Through this
association the Representative is able to share what is happening in his group and
learn what is happening in others.

If the Representative cannot attend the area service committee meeting, it is
essential that the alternate attend. If this is not accomplished then the group goes
unrepresented at that meccting. This is not recommended because it harms the
FEllowship from the lack of communication and associating with other groups.

The Representative also attends the area service committee meetings to
express group conscience of his group. The representative receives from the
Treasurer any funds that he is to take and give to the Treasurer of the area service
committee. The Representative keeps the group informed each month of what
happened at the area scrvice committee meeting, the needs of the area, and any
activities or subcommittees that have been started or need support.

The Representative usually discusses the progress and needs of their group
with members and trusted servants of other groups at the area service committee

meeting. When the Group Service Representative is elected, notification of their
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address and name should be provided to the World Service Office in order to be
added to the NEWSLINE mailing list.

Becausc of the importance of the Representative to the group and the
Fellowship as a whole, special care should bc cxercised in their selection. Unless
there is not another member of the group with more timc and service experience, a
Representative should not be selectcd who has less than two years clean time¢ and
service within the group. It is particularly helpful if the person sclected had

previously served a full year as an Alternate Group Service Reprcsentative.

GROUP SERVICE REPRESENTATIVE-ALTERNATE

The Group Scrvice Representative has one of the most important and busy
jobs in thc Fellowship. With so many activities going on that thc Rcpresentative
needs to be aware of and involved with, our experience has shown the need for an
alternate representative to help carry the load. Accordingly when most groups get
large enough to have a full complement of officers an Alternate Group Service
Representative is also elected.

This members responsibilities arec to attend thc business meeting of the
group, attend meetings of the arca scrvice committee and serve as a member of an-
area service subcommittee. In order to gain the widest possible benefit from this
mcmbers participation and attendance at area service committee meetings and
subcommittces the Alternate should not serve on the same subcommittece that the
Representative serves.

When the Representative is unable to attend the area service committee
meeting, the Alternate represents the group and has the responsibility to act for the
group in the Representatives absence. In order to effectively do so, the-Alternate
must be almost as well versed about what is going on at the area and within their
own group. This clearly shows the necessity for the Alternate to take their job
seriously and be an active Alternate.

Because the Alternate usually becomes thc next Representative, frequently
before the next regularly scheduled election, an effort should be madc to sclect an
Alternate with the same basic qualifications and c¢xpecricnce as the Representative.
Unless there is absolutely not another member of thc Group with more recovery
time and cxpcrience, an Alternate should not be selected who has less than two

years and served actively within the group at meetings.
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CHAIRPERSON AND/OR DISCUSSION LEADER

These are the pcople who actually guide the meeting so that it providcs an
atmosphere of recovcry. A Chairperson or Discussion Leadcr should be teachable
and willing to learn. Thc individuals choscn should also be mecmbers who share on
a positive note. Thc Chairperson and Discussion Lcader really sct the tone for the
mecting and can do woeful disservice to the group if they start off the mecting in
a negative way. We must always rcmembcr that our N.A. meetings arc not
"dumping grounds" for us to air all of our complaints. We are there for thc
spccific reason of staying clean and helping other addicts to find recovery from
addiction. It is for this reason that we try to choose membcrs with at least 90 days
clean for Chairpersons, and Discussion Leadcrs with 6 months of abstinence. Somc
groups elect a Chairperson and Discussion Leader for a month. Other groups
choose different people each wcek.

The Chairperson is rcsponsible for carrying out thc format of the meeting.
Thc Chairpcrson opens the meeting, gocs through the readings, introduccs the
Discussion Leadcr, gives out the chips or keytags, cxplains the Seventh and
Twelfth Traditions, and closes the mecting.

The Discussion Leadcr is responsible for keeping the discussion moving
smoothly. The Discussion Leader usually asks if anyone has anything they would
likc to hear discussed. If no one suggests anything, the Discussion Leader
introduces a topic for discussion. The Discussion Leader should make surc thc
discussion stays on the topic. It is always preferable to generally discuss recovery
and the N.A. principles, rather than directing comments to a specific member about
a specific problem. It is also advisable to keep the sharing down to a reasonable
time so that each person who wants to share has a chance to do so.

An important aspect of the Discussion Leader’s responsibility is handling
Tradition violations when they happen at a meeting. An attitude of recovery must
be maintaincd at all times and divisive or violent arguments over real of suspected
Tradition violations diverts the meeting from serving the needs of rccovery. For
this reason the Discussion Leader will need to learn how to avoid such disruptions
and handle them correctly if they occur. In this arca of responsibility, the
Secretary and Group Service Representative are usually available and supportive to
the maintenance of a good atmospherc for recovery.

Typical problems in this area are the reading of literaturc other than

approved Narcotics Anonymous literature and discussing outsidc issues. While such
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activitics should not occur in our meetings, they do from time to time. The
Discussion Lcadcr should provide guidance to the individual involved that it is not
appropriate to continue in such direction. In most cases this gcntle reminder is
sufficient to end such indiscretions. However in some circumstances it may not. It
is not desirable to initiate a vcrbal battle and disrupt the meeting over such an
occurrence, but after the problem has passcd the Discussion Leader should convey
to the meeting the necessity for remaining within our Traditions. Using this
approach it keeps the meeting from disintegrating into a verbal battle and allows
the Discussion Leader to remind the group of the necessity of providing an
atmosphere conducive to recovery from addiction.

It is a good idea to discuss thesc incidents with the individual after the
meeting in order to clear up thc matter if possible. The Secretary, Discussion
Leader and Chairperson should all meet with thc mcmber to review the situation to
dctermine if a violation had occurred and how to avoid such incidents in the

future.

BUSINESS MEETINGS

Most groups have found that there is an incrcasing pressure to conduct
business of the Fellowship at the regular meeting of the Group. This has tended to
distract many groups from the fulfiliment of the nceds of the members for a
mceting that satisfactorily meets their needs for maintenance of their recovery.
There are business matters for thc group, the area, the region and also the world
Fellowship. With so much going on, it would bc possible for every group to occupy
more than half of their meeting with the business of the Fellowship. This is
detrimental and should be avoided.

The solution to this problem in most areas of the Fellowship has been the
institution of busincss meeting for the group. Thecse business meetings arc held
separately from the rccovery mecting but are usually always open to all members
of the group. In some places around the Fellowship the business meetings are held
just beforc or after a regular recovery mceting. In other places they may bc held
on regular schedules at other times or days. The individual group will find among
their members thc most practical solution to this need.

Even for those groups that utilize the business meeting approach, they do
provide a fcw minutes at each recovery mccting for the Group Service

Rcpresentative to make announcements of pending events at the area or rcgion

2
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level. It is very helpful for thc Reprcsentative to make copics of flyers or
announcements that can be handed out rather than taking a lot of timc to explain
cach activity,

For most groups that use thc business meeting approach, the business
mccting is held on a regular schedule or may be called anytime by the group.
Frcquently they are held just prior or after an area service committee meeting so
the group can work with the Group Service Rcpresentative so they are properly
rcpresentcd at the arca level. Somectimes the business meeting will be hcld when
the Minutes of thc last arca committce meeting are availablc or when the agenda
for the ncxt meeting is on hand. This helps the group in its ability to dcvelop a
group consciencc on any mattcrs to be discusscd at the arca committee.

Another aspect of scheduling business meetings are when there arc any
problcms in the group. When Tradition problems or difficulties relatced to the
conduct of the meeting, the meeting place or unusual nceds, thcre should be the
ability of the group to have spccial meetings. When Tradition problems do arise,
the group should exercisc cvery cffort to rcsolve the problem within the group at
the busincss meeting. If this proves impossible to do, the matter should be
discusscd with the Chairperson of the Arca Scrvice Committee. Hopefully the
Area Chairpcrson can help resolve thec matter. If not it should be formally taken
to the Arca Scrvicc Committee for considcration and assistance.

If the situation cannot bc rcsolved by advice and action from the area
committcc, the maticr should be successivcely taken to the region and world lcvel
scrvices for consideration and advice. Unfortunately, but also important, is the
ability of the group to have busincss meetings to discuss and resolve problems
related to their elected trusted scrvants.

When it is time to elect new or additional trusted servants are other
occasions for busincss mcctings. [f a member wants his group to call a business
meeting, he should contact thc Sccretary and ask that a business mecting be called
and provide reason for having the meeting. The group should be informed at least
one week in advance of the date set for each business meeting, even if it is held on
a regular schedule and if possible, the business to be discussed should be
announced. This gives the members of the group an opportunity to bc prescnt and
to votc on the mattcrs at hand.

Usually at the business mecting [inancial matters will be discussed and
dccision reached about how much and when to forward moncy to thc arca service

committce. Many groups havc elected to delegate the responsibility to its trusted
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servants what amount above a prudent reserve to donate to the area service
committee. However it is generally accepted that a group should not retain in
their treasury an amount of funds that exceed thc routine expenses of the group
that would be experiencc in a three month period. To hold larger amounts of

funds is to deny their usc to help carry the message of recovery to other addicts.

GENERAL SUGGESTIONS

There is a propensity among recovering addicts to take on new
responsibilities every timc the opportunity comes up. This frequently results in
onc membcr having two, three or four different jobs in the Fellowship. Our
experience has shown that this is not a good idea. It is not good for the recovery
of the individual involved and it is not good for the Fellowship. Each member
should be encouraged to accept one trusted servant responsibility at a time.

A common trait among addicts is the drive to personal excess. We want to
cram as much recovery into as short a time¢ as possible; we want to cram a lot of
recovery down the throats of other addicts we know; and we want to force the
group to succeed. We frequently find ourselves thinking that the job cannot be
donc as wcll by anyone else or "if I don’t do it, no one else will."

Espccially with newcomers, this rush to excess is both common and
dangerous. We sometimes find newer members active on Twelve Step calls,
working on the phone lines, serving as secretary or treasurer of a group, active on
various arca committees, etc. It is easy undcr these circumstances to build the
burden of responsibility so high that failure results. Older mcmbers may tire of
their commitments and welcome the vitality and enthusiasm of newcomcrs.
However, it must always be remembered that the newer members have had only a
bricf reprieve from active addiction and lack the expericnce and clean time of thc
long-term members. It is a contradiction of the spiritual principles of N.A. to
allow one member to do more than his or her fair share. We must be vigilant
about recovery--not only our own, but also that of the ncwer member--and guard
against over commitments which often lead to failure. This is crucial becausc
failure under these circumstances frequently leads back to the streets and using.

Some of the common problems that arise when groups arc not careful in the
selection of thcir trusted servants are mcctings not being opened by sccretaries who
either have forgotten or haven’t cared cnough to be on time. Sometimes Seventh

Tradition funds have been assumed by Treasurers who havc not yet learned to
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separatc their own funds (or lack of them) from the group's donations. Groups
somctimes carelessly clect GSR’s who are overwhelmed by the arca busincss
mectings or who arc unable to communicatc to thcir group the issucs or functions
which pertain to them or to N.A. as & wholc.

With all of thcsc problems, 3 common occurrence usually takes place: the
old ncmesis, lear, is oftecn covered up with an "I don't carc" attitude and thc rcsult
is usually chaotic, both to the trustcd servant and the group. Scrvice positions are
not popularity contests, nor arc they a substitutc for working thc Twelve Stcps.
The problecms mentioned above keep occurring over and over when we ignore the
common sensc suggestion of choosing people who are not only willing and able, but
have sutflicient lengths of rccovery. Steering committcc mcctings arc vital to the
trustcd servants who work togcther to keep the lines of communication open within
the committee and between the trusted servants and the group thcy serve, By
holding rcgular stecring committce mcetings, the secrctary, treasurcr, group Service
reprecsentative and the group scrvicc rcprcsentative-alternate can often prevent
these problems.

Becausc thc opcration of the Group is so important the Fcllowship
has crcated scvcral important rcsources to help groups, their officers and members.
The first resourcc is the area scrvicc committec. This committce is discussed in
Chaptcr Four. In addition to the arca scrvice committee, there is thc regional
service committce and then world scrvices. There is assistance available from the
World Scrvice Confcrence, the Board of Trustecs and the World Scrvice OfTice. If
or whcn problems arisc or help is nceded all of these resourccs arc available to

cvery group.
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CHAPTER THREE

GROUP CONSCIENCE

Discussion of group conscience generally [ocuses on cither the process or the
principle and prompts questions for most N.A. members. What constitutes a group
conscicncc? How can wc invite a loving God to be expressed in our group
conscicnce? Does group conscience only apply to groups, or also to secrvice
committees and boards? What issucs arc to be decided by the groups? Who can
votc? Is the group conscience for a group with fifty members weighted the same
as that for a group with twenty-five mcmbers when it comcs to Fellowship
business? What is the responsibility of thc trustcd servant in relation to group
conscience? These and many other qucestions arc routincly asked.

It is essential to understand the concept of group conscicnce as a
fundamecntal guide for conduct and proccdure within Narcotics Anonymous. Our
recovery and our service c¢fforts are dependent upon this concept. In fact,
rcjection of the principle and/or the process would undermine and damage the

Fcllowship upon which our very lives depend.

DEVELOPING A GROUP CONSCIENCE

Onec of the miracles of Narcotics Anonymous is that we can get a large
number of addicts to work togcther, individuals with differing personalitics and
opinions that may conflict. This tcnds to sct forth a rocky ground over which we
must travcl to achicve the goals of the Fellowship at group, arca, rcgional, and
world scrvices. By applying the spiritual principles of Narcotics Anonymous, w¢
lcarn how to disagrce without being disagrecable. We lecarn that when we act with
fcar, anger, or resentment our motives arc usually based in ego. Howcver, when we
suppress our individual wants and sclf-obsession in the interest of the Fellowship,
our decisions are based in love. To make these decisions based in love at times
when we may not feel very loving is a gift of our recovery.

The primary purposc, as stated in our Traditions, calls for us to provide an
atmosphere of recovery in our meetings in order to carry the message of recovery
to other addicts. Unrestrained or uncoordinated efforts by all of our mcmbers to
accomplish this primary purposec would lead to mass confusion and duplicated
cfforts. We must avoid this and move toward coordinated activitics as a unificd
Fellowship. The starting place for this is in the decision-making proccss we call

group conscicnce.
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Group conscience is a difficult term to define and a process that has many
variations in its implecmentation. Group conscicnce cannot bc defined in clear
authoritative terms (although our need for clear and specific direction might call
out for an authoritative definition), but is rather described as a process.

There are many different interpretations of what group conscience is, how
it is derived, and what it means. Nearly every member has his or her own
understanding and when we explain our own version it is a little different from
the next member’s interpretation. This is wunderstandable since Narcotics
Anonymous does not require regementation or conformity in personal beliefs. We
arc concerned about unity, and our decision making process should make provision
to strengthen unity, even when there is little regementation of thought or
conformity of practice.

To understand group conscience we can examine some traditions that relate
to the purpose and practice of group conscience. "Our common welfare" and "N.A.
unity" as they are presented in the First Tradition clearly declare that a decision-
making process is involved. Wc could not arrive at a practical understanding of
what our "common wellare" is unless we went through a decision-making process.
The same is true for "N.A. unity." The determination of what detracts from our
unity or promotes unity implies a decision-making process. We must remember that
once a group conscience decision is reached, it is time for us to put aside our
personal differences and work together in the spirit of N.A. unity to accomplish
the task at hand. If the decision is opposed to our personal point of view, we
should do our best to surrender to the group conscience. By refusing to participate,
quitting the group, or acting negatively towards the group conscience decision, we
arc stating that it is only a "good" group conscience if it coincides with our
opinion, This resistance weakens the unity upon which our common welfare
depends. Even if we disagree we can work with the group and trust a loving God
with the results.

The Second Tradition clarifies this process by telling us that our efforts to
arrive at a group conscience is a manifestation of the authority in our Fellowship
which comes from a loving God. This should tell us that group conscience should
include guidance [rom our Higher Power rather than the strong personalities or
preferences of our members. Il a loving God is involved in our exercise of group

conscience, then we should be instruments of His expression rather than bullhorns

dcmanding our way.,
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"For our Group purpose, therc is but onc ultimatc authority--a loving God as
He may cxpress Himscelf in our Group conscience, our leaders are but trustcd
scrvants, they do not govern, " should mean morc of a heartfelt search for a
common undcrstanding of the issuc than for a demand that one view is right whilc
another is wrong. A loving God is not exprcssed by fearful, punitive, or resentful
actions. Group conscicnce decisions should not bec made to punish individuals or
place rcstricting directives on the Fecllowship it serves. Group conscicnce actions
should be made in light of our primary purposc and reflect the spiritual principles
of N.A. Thec importancc of this simplistic approach cannot be overemphasized, and
if we do this many unnecessary problems can be avoidcd. This spiritual process of
inviting a loving God to bc cxprcssed through our group conscience as stated in
Tradition Two is closely relatcd to thc concept of spiritual anonymity which is set
forth in our Twelfth Tradition.

Addicts tend to be very scnsitive pcople. This should imply a sensitivity to
others but morc often it mcans we are easily hurt. Our personality, self image and
self worth may be right on the surface of things we do. If we understand this and
apply the spiritual principle of anonymity thtat is stated in our Twelfth Tradition
to our participation in group conscience, we are less likely to become defensive or
aggressive, and God is morc likely to be expresscd. This principle teaches us to
quell our egos in the intcrest of the Fellowship and to place principles before
personalitics.

Two of the stumbling blocks to a spiritually based group conscience proccss
are: (1) the issues become identificd with people who proposc or oppose thcm, and
(2) we¢ become emotionally involved. For group conscience as a process, it should
not makc a difference who is involved in the discussion or who or what is the
subject of the discussion. We must dcal with the principle, not the pcrsonality.
This sounds so simple, but in fact is very difficult. It may take years for us as
individuals to mature enough to leave our cmotions out of our discussions of issucs.
This can be especially truc when the issue is rclated to money, power, the
Traditions, or N.A. as a whole. Thcse must be overcome, cspccially by those who
are most trusted in the group conscicnce process. It is hard for some of us who arc
hcavily involved to let somconc clsc have the last word in a discussion, but it may
be that we should spcak less and have faith that a loving God can express His will
through others too.

Group conscience is a process which facilitates a group decision. Group

conscience requires the group’s awareness of the principles involved in their
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motives and actions. The group should closely evaluatc its decision-making process
to insure it is acting in harmony with the spiritual principles of Narcotics
Anonymous, thc Twelve Steps and the Twclve Traditions. The awareness of each
mcmber of a group will vary according to that member’s personal circumstances in
recovery. Therefore, the awareness of the group as a whole will represent a
combined mixture of the spiritual rccovery of each of its members. This general
notion of awarencss is only the beginning of understanding group conscience.

Group conscience is thc mcthod by which we process the mixture of factual
information, pcrsonal opinions, and experiences. All of these are ingredients which
cxist in varying proportions in every group. The built-in catalyst and safeguard is
the loving God Who is referred to in Tradition Two. Without this spiritual
ingredient, thc group conscience becomes an expression of our will rathcr than the
will of a loving God.

The most crucial part of the group conscience process is involving a loving
God in our decision making. Most of us have experienced group consciencc
situations where a loving God was cxpressed despite our clumsiest efforts. We have
also experienced situations where group conscience was forced and subsequent
disharmony resulted. Usually in these painful situations we havc somehow blocked
the expression of a loving God, by our own actions. Powerful personalities, rushed
actions, misinformation, and/or lack of information are the underlying causes of
our problems. These underlying causes can result in a group conscience that is not
the best course of action and may even be destructive. Our group conscience will
usually twinge uncomfortably as a result of thcsc mistakes. When this occurs it is
the responsibility of thc group conscience to take stock of itself, focus once again
on our primary purpose and N.A. principles, and then make the necessary group
conscience decision to correct the mishap.

We can avoid unnecessary struggles by allowing a loving God to be
expressed through our group conscience. This can be enhanced by providing full
information, allowing ample discussion of all sides of the issue, keeping an open
mind, and inviting God into thc proceedings via a group praycr and/or moment of
silence. Striving for substantial unanimity can enhance discussion, however this
ideal cannot always be attained and our goal is to gain a mutual understanding of
the issue. Our group conscicncc is a collective conscience of our individual
consciences. This nccessarily entails the cfforts of cach individual to set asidc his
or her ego, pcrsonal wants, and prejudices in an effort to reach what is best for

the represented Fellowship. Clearing this clutter from our minds allows the spirit
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of a loving God to be cxprcssed through the channel of our collective group
conscicnce. This allows us the joyous expcricnce of humbly putting aside our
individual wants and differcnces to work together in unity. While cach member is
an individual and cach group is autonomous, it is important during the group
conscicnce process to ascertain if our actions will possibly affect other people,
groups, or even N.A. as a whole. This application of our Fourth Tradition allows
us to cxpcricnce the spiritual principle of rising above our own wants in the
interest of others.

The more we develop and practice spiritual principles and apply the Stcps
and Traditions in our lives, the better our capability of inviting a loving God into
our group conscicnce to provide the best possible dircction. This spiritual
component is csscntial to group conscience both as a concept and as a process.
Beccause of this stabilizing ingredient, group conscicnce provides a process which
can climinate deccisions based upon fear, sclf-will, resentment, rctaliation, and
other character defects. While no member of a group will be frce of character
dcfects at any given time, the group as a whole nced not be guided by them as long
as each member ecmploys his or her pcrsonal Higher Power. In this proccss, the

group takes on a collcctive Higher Power.

GROUP CONSCIENCE AND THE TRUSTED SERVANT

The Sccond Tradition states that for our group purpose our ultimate
authority is a loving God Who may be cxprcssed through our group conscience. It
gocs on to state that our lcaders arc but trusted servants; thcy do not govern.
Obviously, these trusted servants have somcthing to do with our group conscicnce
or they would not have bcen mentioned in our Sccond Tradition.

The word ultimate means final; this automatically implies that therc are
other, lesser authorities. Though the final authority rests within the N.A. groups,
thcy have the right to delcgate certain responsibilitics and the corresponding
authority to get the work done. There are some decisions thc N.A. groups will
always want to participate in directly such as, changes in the Twelve Steps and
Twclve Traditions, new litcraturc approval, or any change in thc nature of our
Fcllowship. Otherwise, the N.A. groups have delegated much of the active
responsibility for N.A. scrvices to their trusted servants through the adoption of
the N.A. Service Structure.

The words lecadcrs and authority may have negative overtones when we first

arrive in Narcotics Anonymous. However, as we gain new insight on their meaning
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and rclationship to our spiritual Fellowship, we view them as they are stated in
our Second Tradition. The word authority is defined as the right to act. In
Narcotics Anonymous authority does not represents government, but the capability
to perform the necessary functions that allow our Fellowship to grow and provide
its services. This authority enables the trusted servant to perform his or her
delcgated responsibilities within the confines of those responsibilities. N.A. Icaders
arc not the conventional types of leaders most of us have been accustomcd to. N.A.
leaders are trusted servants; they do not govern. N.A, leaders lead by example, not
by directives. They maintain a mutual respect with the Fellowship they serve.
Their example prompts us to want to support their efforts as they have developed
our trust.

In choosing a trusted servant it is important to select a member who is an
example of N.A. rccovery. The member should have the necessary skills and/or
spiritual attributes that suit the position. It is important that we select the best
possible choice and not basc our decision on popularity or availability. Effective
trusted servants will have experience in working the steps, for only through an
application of the steps in our lives can we begin to understand the spiritual
principles underlying the traditions. They will havec demonstrated in their service
expericnce the ability to fulfill their terms, commitments, and rcsponsibilities.
They must be able to put principles before personalities in conducting their service
responsibilities and thecmselves. They should be resources for guidance in areas
concerning their responsibilities and yet be able to say "I don’t know" when they
are unsure and then research to locate the source of the answer. The trusted
servant should be willing to bring about compromises, yet always adhere to N.A.
principles. Most importantly, N.A. trusted servants must be open-minded, even to
thcir critics, since they must always be looking for the most effective way to serve
the Fellowship.

The reason N.A. leaders arc called trusted servants is because they are
placed in a position of trust by the group conscicnce of the Fellowship they serve.
By trust we mean that we are placing with them thc authority to act responsibly
within their best judgment. The rcason we place trusted servants in thcse positions
is so thcy can perform the general administrative and related personal services that
arc necessary to the ongoing nceds of Narcotics Anonymous. This insures that the
message of recovery will continue to be available not only to the precsent members
but to the addicts who are, and will be, stumbling blindly through the darkness
and horrors of drug addiction. These scrvices that are handled by the trusted

SELECT COMMITTEE WORK IN PROGRESS - CHAPTER 3 PAGE 37



servants free the N.A. groups to focus on thc primary purposc and provide the
personal service that is the trademark of Narcotics Anonymous.

Trusted servants have dccisions to make in performing their duties. Part of
our trust is allowing them to make these decision. They are usually the ones with
the most hands-on experience and information regarding the needs of the
particular situations they arc handling. If we insisted that they return to us with
every decision, thcy would not be trusted secrvants at all, they would simply be
messengers. If we made every decision for them, it would quickly demoralize them
and take away their effectiveness. However, it is very important that the trusted
servant keep the Fellowship informed of the actions they have taken in conducting
their responsibilities.

Another part of our trust is giving them the right to dccidc which issues
they should handle and which need wider consultation and subsequent direction.
We must remember that we clected them to a position of trust and that they will
use their best discretion and report to us on their actions. We should not expect
thcm to bring every issue back to us for us to decidc if we should handle it. This
would make N.A. just another red tape bureaucracy which most addicts tend to
revile. We must remember that any action that the trusted servant may make in
error can be corrected by the Fellowship they serve. And we can be quite sure
that the trusted servant will be promptly notified of our concerns. Though the
trusted servant has becn declcgated these responsibilities and the right to make
decisions, if there is any uncertainty with the decision, he or she should seek the
experience and counsel of members, groups, or service committees, prior to the
decision and its implementation. The Fellowship that is being served should
reccive a report on all actions taken by the trusted servant. Nothing can change
the fact that some members are simply not interested in what they may see as
"politics." We cannot forcc pcople to get involved or informed. Even when the
members appear disinterested, the trusted servants have an obligation to inform
and provide the opportunity for group conscience to take place. Reporting to the
Fellowship on actions taken removes thec potential for distrust that accompanies
actions not reported on or explained.

Responsibility and trust is the beautiful balance within Tradition Two that
captures the spirit of mutual respect that is nccessary to effectively operate our
services. Trusted servants, living examples of the principles of our Steps and
Traditions, necessarily have been delegated the immediate responsibility of

conducting our service affairs. In order to reasonably carry out these
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responsibilities a certain amount of authority has to be delegated. If this were not
the case, we would have one group with all the responsibility (trusted servants) and
another with all the authority (the NA groups). Back and forth we would go,
accomplishing very little in actual services. As a Fellowship we have a principal
obligation to the addict who still suffers. If arc services are ineffective and unable
to respond, addicts will not recover. Granting our trusted servants the ability to act
in accordance with our principles is how we can best servc our needs as a
Fellowship.

This delegated authority and responsibility does not come without checks
and balances. To insure thc right relationship between delegated and ultimate
authority, the NA groups should give carcful consideration when choosing mcmbers
to rcpresent them. If their choice proves to be unacceptable they can always recall
them or, in cases of great importance or urgency, they may withdraw all support of
the service structure. If the groups don’t support the service structure it will
crumble. This is ultimate authority and shouldn’t be used unwisely or in haste, but
always exists if the N.A. groups feel it necessary to correct unacceptable actions of
its servants., This is the¢ full implication of Tradition Two, a right balance,
providing our trusted servants with the ability to actively respond, keeping in
mind to whom they must ultimately be rcsponsible.

Our program is a sct of principles that when applied provide a constant
source of guidance for us all. Individuals as well as groups know too well the
consequences of intolerancc or indifference to them. Addicts will die and groups
may dissolve. We must have faith that thesc principles will guide our trusted
servants actions according to the will of a loving God Who guides us all. Mutual
trust and respcct between servant and group, and group and servant, will insure
that N.A. services always remain responsible to those they serve.

Much confusion arises over the carrying of group conscience. Trusted
servants frequently facc challenging group consciencc situations. A group
conscicnce issue can be votcd on by thc Fellowship which is being represented and
later, additional information may be available which sheds new light on the issue.
At the scrvice mceting, thc issue could be amcnded to a point where it is quite
different from the issue that was originally presented to that representative’s
Fellowship. This is where the right of decision takes place. The representatives
must dccide whether these changes arc significant enough to bc rcturned to those
they serve. If not, the representatives utilize the trust bestowed upon them to

make a decision bascd on the best possible understanding of the issue. In essence,
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we instill our confidence in our trustcd servants as a matter of course when they
assume thc duties and responsibilities of the position to which they have been
entrusted.

As we can see, therc are difficult situations that may arise requiring
informed choices, and our trusted servants need to know that they have our loving
support, confidence, and trust when handling these challenges. One of the ways
the trusted servant earns and facilitates this trust is by regular communication.
Presentation of information should be objective and fair with adequate
explanation,

Realizing that these trusted servants are entrusted with the right of decision
in handling and voting our group conscience issucs places a new light on group
conscience. Since wc trust thecm to handle these responsibilities, it becomcs
apparent that group conscicncc is not only formed by the N.A. groups, but also by
the service boards and committees that serve the N.A. Fellowship. Committecs and
boards are also given thc right to decide which issues to handle and which to
return to the service body to which they are responsible. This entrusts the most
informed and experienced members to make decisions affecting their area of
service expertise. It is important that we recognize the right of thcse committecs
and service boards to handle their responsibilities. They are made up of trusted
servants and have correspondingly bcen delegated the responsibility and related
rights of decision by the N.A. groups via the adoption of the N.A. Servicc
Structure. They also operate according to our Ninth Tradition that states that we
may create thesc scrvice boards or committees directly responsible to those they
serve. The Fellowship has a deep commitment to insure the continuation of the
service boards, committees, and trusted servants that make up the N.A. Service
Structure. Further, it is the rcsponsibility of the Fellowship which crcated this
service structure to support it financially, emotionally, and with the human
rcsources--the trusted servants themselvces.

Ovcr the years, service committccs have adopted a variety of procedures to
conduct their business. In many places around the Fellowship, the question of who
participatcs as a voting member of a particular service body has stirred a grcat
dcal of discussion. Many argumcnts in our groups, area or regional committees and
even the WSC have centered on who has thc right to vote based on who does or
does not "truly" represent a group conscience. It is not our desire to decide or
dictate to our service committees how thcy should answer these questions. Each

service body in N.A. should decide for itself, its voting participants.
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(Each duly elected trusted servant is representative of the collective
conscience of the members who so elected him, whether they be a group secretary,
area subcommittee chairperson, rcgional treasurer, or trustee.)

As we can see, group conscience is not always a cut-and-dried issue.
Howcver, its spiritual basis in trusting a loving God will always adequately guide
us as members and as trustcd servants. Group conscience will continue to work as

long as wc let it.
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CHAPTER FOUR

AREA SERVICE COMMITTEE

Arca Service Committees (ASR’s) arc formed when groups in a geographical
location begin to realize there are services needed that the groups themselves
cannot provide. Usually this begins where N.A. is brand new or where the
fellowship grows from one or two meetings to a larger number. In a related
manner, ncw ASR’s are also formed where an existing ASC grows to represent so
many groups that it becomes necessary to subdivide the existing ASC in order to
provide the services needed. The first ASC was formed in 1969. This chapter
reflects the experience gained from that committee and the many that have
followed.

Usually ASC’s meet on a monthly basis and in the same location, although
this may differ from Area to Area. These ASC’s arc made up of Group Service
Representatives, Subcommittee Chairpersons and Administrative Trusted Servants,
usually a Chairperson, Vice-Chairperson, Secretary and Treasurer. The job
dcscriptions for these positions can be found later in this chapter.

ASC’s exist primarily to provide support to the groups and outreach services
to the local community. Support comes in the form of sharing experience among
the groups when a new group needs help, or when an older group goes through a
cycle of change. One of the strongest sources of growth for an ASC is the faith
and satisfaction gained by working together to help solve problems and improve
N.A. services. The ASC is the place where much of this takes place.

It is the ASC that performs much of the "hands on work". The ASC utilizes
a subcommittee system to more efficiently serve it’'s member groups and local
community, These subcommittecs are responsible to the ASC just as the ASC is
directly responsible to it’s member groups. The services performed by the ASC‘s
subcommittees vary slightly from ASC to ASC. The following subcommittee

dcscriptions outline the most common services provided by ASC subcommittees.

LITERATURE SUBCOMMITTEE

Many ASC Literature Subcommittees help keep N.A. literature available for
the groups. Litcrature is purchased from the WSO or the local service office and
sold to the groups. The *GSR can purchase literature {or their group right at the
ASC meeting, saving the expense of multiple small shipments. In addition, many
Literature Subcommittees partake in the development and approval process of new

N.A. litcraturc.
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HOSPITALS AND INSTITUTIONS SUBCOMMITTEE

One of the primary outreach functions of the ASC comes in the form of a

Hospitals and Institutions Subcommittee. Many of us felt our first taste of
freedom from addiction while hospitalized or institutionalized. Members of N.A.
came into these facilities and told us of this new way of life, a life that revolved
around not using "Just for Today".

Carrying the message to addicts in hospitals, jails, mental institutions, rehab
centers, etc., is the purposc of this subcommittee. For a morc detailed description

of the services refcrence the_Hospitals and Institutions Handbook,

PUBLIC INFORMATION SUBCOMMITTEE

Another primary outrcach service provided by the ASC is the responsibility
of a Public Information Subcommittee. The essence of Narcotics Anonymous
surrounds carrying the message of recovery to the addict that still suffers. For
this to happen, we must inform the addict where to find us and how earnestly we
care.

Many Public Information Subcommittces sct up telephonc helplines, provide
information to the local media and prepare presentations at community events.

For more information sce the Guide to P.I. Services and Guide to Phoneline Service.

POLICY SUBCOMMITTEE

Many ASC’s feel the need to form a Policy Subcommittee. A Policy
Subcommittee can perform a variety of scrvices for the ASC. Many times this
subcommittee will research and seek guidance in better understanding our
traditions. A clear knowledge of our traditions is essential to the ASC in
providing services to it’s member groups and local community.

In addition, it has proven quite useful for an ASC to develop comprehecnsive
committee guidelines. These guidelines can explain how the ASC meeting
functions, defining it’s purpose, membership and proccdures. Your ASC might find
it useful to form a Policy Subcommittee to compile and maintain these guidelines.
Copies of existing committce guidelines from around the Fellowship are available

upon request from the WSO.

ACTIVITIES SUBCOMMITTEE

From time to time, the ASC may find it uscful to organize learning days

and workshops. These workshops promote unity and attract people to group

services, as well as inform members about the do’s and don’ts our collective
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experience has revealed. Some common topics of workshops and learning days are;
public information, hospitals and institutions, new N.A. literature, traditions,
trusted servants of the groups, dances picnics and camp outs.

Quite oftcn an ASC finds that these events are more properly coordinated
through the efforts of an Activities Subcommittee. In addition, although fund-
raisers should only be organized as a last resort, the ASC might find it useful to
rcly on an Activitics Subcommittee to coordinate these events as well.

N.A. is not a social club, but these functions can provide an informal place
for us to begin to feel "apart of" thc WE in N.A. and enhance the enjoyment of our
recovery. Thcerc are many other services that an ASC can provide throughout the
Fcllowship. The important thing to rcmember is that the ASC exists to serve it’s

mcmber groups and local community within the spiritual principles of N.A.

ASC PROCEDURES

An important task for an ASC in it’s formative stages is the creation of
committee proccdures and guidelincs. These tools help maintain order and give the
ASC direction in which to function. These procedures and guidelines should be
comprehensive enough to all the meeting to run smoothly while allowing the
committee some flexibility. Rigid guidclines are notorious for continual
amendmecents and less productive mcctings.

ASC guidclines should describe procedures of how the ASC is to conduct
business, who is to votc and on what issues. Some ASC’s belicve that many issucs
that come before the committee nccd to be brought back to the groups for a group
conscience decision. Matters of administration are usually decided by the ASC
itsclf.

Some ASC’s allow thcir trusted servants to decide which issues go back to
thc groups and which are decided by the ASC. Neither method is better than the
othcr. Most ASC’s fall somewhecre in between these two concepts. It is important
that thc committee decides which is best and rcflect this policy in the ASC
guidelines.

Another procedure that differs from ASC to ASC concerns who may address
thc Floor, make and second motions and who may vote at the ASC mceting. Some
ASC’s allow only GSR’s or thecir Alternate to votc. The ASC officers,
Subcommittee Chairpersons and the ASR and Alternatc ASR are often sought out

for their guidance and opinions, and are quite often allowed to makc motions, but

do not vote.
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In other ASC’s, all thc clected trusted scrvants ( chairperson, vice-
chairperson, secretary, treasurer, subcommittee chairpersons) arc allowed to votc
along with the GSR’s. Again, neither way is right, wrong, bctter or worsc. These
proccdures should bec clearly outlincs in the ASC guidelines. For a morc dctailed
discussion of thesc issucs, plcasc refer to chapter Three (3) of this manual.

Another important item to bc included in the ASC guidclines is an agcnda
for the committce to follow. This is usually prcpared by the ASC Chairperson and
the ASC officers. Topics of a typical ASC agenda include itecms carricd over from
the last mceting, reports from the ASC officers and subcommittecs and ncw issues
to rcccive the ASC’s attention. A common agenda format: (1) Moment of silcnce to
contcmplate thc ASC’s purposc (2) A brief praycr (3) Rcading the N.A. Traditions
(4) Secrctarics minutes of the prcvious mecting (5) Welcoming, introduction and,
where necessary, oricntation of ncw GSR’s and Altcrnates (6) ASC Trcasures report
(7) ASR rcport (8) Group reports by GSR's including averagc attendance, financial
summery and comments on strengths, problcms and solutions of groups. In this
manncr, sharing by other groups’ cxpcerience is possible (9) Old busincss - ongoing
ASC projects and conccerns, including matters prcviously tabled (10) New busincss -
including discussions of questions or issucs affccting the ASC or N.A. as a whole
(I1) Announcements, including date, time and place of thc next ASC mecting (12)
Collection (13) Closing prayer.

Some other common subjects discussed in ASC guidelines include
descriptions of ASC and subcommittee purposes, trusted servants duties
descriptions and qualifications, who will bec the signatures on the ASC bank
account, donations to thc RSC and WSC. It would literally take a manual in itsclf
to list all the policics and proccdures that cxist in all the ASC's in our fcllowship.
Usually an ASC will find what is nceded for itsclf through trial and error and the

spiritual growth of th¢ ASC mcmbers over a period of "just for todays".

TRUSTED SERVANTS OF THE ASC

The following are gcneral descriptions of ASC trusted servants; including
clean timec requiremcnts and duties. Clcan time requircments rcflect a lcvel of
recovery. This lcvel of recovery concerns an individuals ability to apply our
Twelve Steps to his/her personal life, as well as apply our Twelve Traditions to
his/her interactions with othcr pcople. ( For more on qualifications pleasc sec
chaptcrs One and Thrce).

Some positions at the ASC put a greater demand on thc trusted scrvant than

ethcrs., This is rcfleccted by a longer clcan timc qualification. There arc times
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when an ASC may need to lower the clean time qualification of a certain position,

but we would caution ASC’s of making this common practice.

AREA SERVICE REPRESENTATIVE (ASR) AND ASC ALTERNATE
The ASR and ASR Alternate serve as a team, sharing the many

responsibilities. Each has a two year commitment, the first year spent as an
Altcrnatc and the second as the ASR. They arc the communication link betwecen
the ASC and the RSC (and thus the remainder of N.A. as a whole). In ordecr to
accomplish this, the ASR and Alternate must become informed of issues from Area,
Rcgional and World levels of N.A. service. Therefore, it is essential for both the
ASR and Alternate to attend all meetings of the ASC and RSC, including Regional
Conferences. The ASR should prepare a written report to the RSC on the ASC’s
progress, projects and dilemmas. In addition, the ASR should prepare a written
report to the ASC of the RSC mecctings.

Part of the ASR’s responsibility is to support th¢ RSC. This is done by
encouraging thec ASC (and it’s groups) to financially support the RSC (see section
on ASC financcs later in this chapter) as well as to encourage the physical,
emotional and spiritual support of the RSC.

Many ASR’s have become active participants of the RSC, either as a
member of a RSC subcommittee or even an officer of the RSC. This type of
involvement for an ASR has brought thc ASC that much closer to all the other
service committees in the region and Narcotics Anonymous as a whole.

When the WSC Conference Agenda Report comes out at the beginning of
cach year, the ASR will need to bec well informed on all agenda items to
disseminate this information to the groups. This is a primary responsibility of the
ASR and Alternate. Usually the ASR and Alternate presents the WSC conference
agenda itcms to the groups in a workshop form where group members may ask
qucstions pertaining to these items.

Whatever the duties of the ASR and Alternate within a particular area or
region, these duties should be included in the ASC guidelines and explained to the
groups and nominees along with the following qualifications: Four years clean
time; an cxample of living recovery through the application of the Twelve Steps
and Twelve Traditions of N.A.; prior fulfilled commitment as a GSR; prior
participation in the ASC as an officer or member of an ASC subcommittee; the

time and resources to perform the responsibilitics of the position.
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CHAIRPERSON
The Chairperson of the ASC presides over the ASC meeting with a firm but

understanding hand. The ideal attributes of a Chairperson would be an individual
who is sensitive to the needs of the area, region and N.A. as a whole, yet tolerant
and objectivc with those who arc unable to se¢c beyond the needs of their groups.
The Chairperson usually formulates or participates in the formulation of the ASC
agcnda, reviews the secretaries minutes prior to their distribution, keeps discussions
focused on the topic and within a reasonable time frame, and scrves as an
available rcsource for thec GSR’s between ASC meetings.

It is essential that the Chairpcrson attend all ASC meetings, Regional
Conferences and other ASC subcommittee meetings where requested. Quite often
the Chairperson is one of the signatures on the ASC bank account. In addition,
organizational skills are a plus such as locating an ASC meeting place, helping to
preserve ASC archives and assisting the maintenance of the ASC guidelines.

In addition to whatever responsibilities the ASC feels are appropriate, thc
ASC guidelines should reflect the following qualifications: Four years clean time,
an example of living recovery through the application of the Twelve Steps and
Twelve Traditions of N.A., prior service expcricnce as ASC Vice-Chairperson,

Subcommittee Chairperson or GSR.

VICE-CHAIRPERSON
Customarily, the Vise Chairperson presides over the ASC meeting in the

absence of the Chairperson. Therefore, the qualifications and responsibilities
mentioned under "Chairperson" apply equally here. In addition, it is quite often
the responsibility of the Vice Chairperson to coordinate the ASC subcommittees.
This is accomplished by frequent communication with each of the Subcommittee
Chairpersons and to act as a resource to the subcommittees in an effort to
facilitate thc continuation of their duties. Quite often, it is also the responsibility
of the Vice Chairperson to assist the Subcommittees continue on with business in
the event of an absence or resignation of a Subcommittee Chairperson or Vice
Chairperson.

Due to the similar responsibilities of both the Chairperson and Vice
Chairperson, many ASC’s have set the qualifications for thc Vice Chairperson
identical to the Chairperson: Four years clean time, and example of living
recovery through the application of the Twelve Steps and Twelve Traditions of

N.A.; prior service experience as a Subcommittee Chairperson or GSR.
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SECRETARY

The ASC position of ASC Secretary is vital to the clarification and
documentation of the policics of thc ASC. If we understand that the policies of
thc ASC are actually set during the ASC meetings, through the process of
presenting motions and consequcntly voting on those motions, we begin to see the
nced for a Secrctary to havc adequate skills to perform the task of recording thec
ASC meeting. Since the minutes of the ASC meetings are historical archives of
policies sct by the ASC, it is essential that the Secretary posses a good sense of
order about what transpires at ASC meetings. Experience has shown that it would
be unrealistic to cxpect the Secretary to creatc a transcript of thc ASC meeting, but
instead to draft concise minutes that reflect the csscnce of what is conducted at
the meeting.

Many ASC’s make it the responsibility of the Secretary to take roll at ASC
meetings and assist in tabulating votes, as well as maintaining a file system for all
information generated by the ASC, including cecrtain materials created by the
subcommittees. Some ASC’s also feel it is the responsibility of the Sccretary to
prcpare letters and other communications for the officers and if nccessary the
subcommittees. Quite often a Secretary will maintain a record of officers,
subcommittees and groups, as wcll as a record of motions, reports and
corrcspondence for the ASC archives.

The Secretary types and distributes minutes of the ASC meeting (after the
chairpersons review) along with an agenda for thc next mectings, to all ASC
participants within thc time frame stipulated in the¢ ASC guidelines, usually onc
week or ten days following the ASC meeting. It is usually the responsibility of the
Sccretary register the ASC with the WSO, RSC and local service office. In larger
ASCs we quite often see the duties of Sccretary shared with a Vice Secretary who
usually becomes the Sccrctary at the completion of his/her term.

In addition to the qualifications for Sccretary, reflected in the ASC
guidelines, our expcrience has shown that the following qualifications arc essential:
Three years clcan time, an example of living recovery through the application of
the twelve steps and twelve traditions of N.A.; gcncral office or secretarial skills;
access to a typewriter or word processor; prior servicc cxpcricnce as secrctary of a

group or ASC subcommittee.
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TREASURER

The ASC Treasurer performs a most visible and essential service to N.A..
The Treasurer is mainly responsible for the management of ASC funds. The
Treasurer is usually the first signature on the ASC bank account and generally
maintains the checkbook. Thec Treasurer is responsible for complete accounting of
all funds received through donations from members and groups, as well as monics
generated by activities. A general principle, that assures good records, is that of
encouraging members and groups to forward all monies in the form of checks or
money orders. Where cash is handled, receipts should be issued immediately. The
Treasurers Handbook provides guidelincs for these transactions and should be
studied thoroughly.

In most every ASC thc Treasurcr presents a detailed rcport of finance at
each ASC meeting and whatcver else is requested by the ASC or its members.
During this report many Treasurers cncourage the GSR’s to remind their groups of
the importance of our Seventh Tradition at every level of service, beginning with
the member and then the group. It is explained how all this money gocs to providc
scrvice at all levels of the N.A. service structure, which in turn assists the groups
to fulfill our Fifth Tradition. Thc attraction that these serviccs providc (when the
members are informed) helps our Scventh Tradition become reality,

Usually the ASC bank account will contain all fund for the ASC, including
subcommittees. The Treasurer, thcrefore, keeps separatc balances for the ASC
general fund, each subcommittee and any other reoccurring funding or finance thc
ASC feels is appropriate. In this way, all funds are under one set of books, and
thec Trcasurer makes disbursements upon direction of the ASC.

The accuracy and promptness of the Treasures report can go far in avoiding
problems of moncy and prestige that can divert an ASC from its primary purpose,
as wcll as assure that the services that fulfill that primary purpose arc adequately
funded. Furthcer, it is unfair to burden any member with the responsibility of
handling large sums of money when that member has little personal mcans of
support. It should be common knowlcdge that we elect a Treasurcr who has
previously exemplified their ability to fulfill the responsibilities of Trcasurer.
This position should not be uscd as a means of allowing someone to prove
themselves.

In addition to the qualifications for Treasurer, as reflected in the ASC
guidelines, our collective expcricnce has shown that the following qualifications

are eccential: Four years clean time, an cxamplc of living rccovery through the
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application of the twelve steps and the twelve traditions of N.A.; bookkeeping or
accounting experience; prior service experience as a group treasurer and prior

participation in the ASC.

SUBCOMMITTEE TRUSTED SERVANTS

The subcommittces mentioncd earlicr in this chapter pcrform much of the
actual work of the ASC. Electing competent subcommittee trusted servants is an
important responsibility of the ASC. Many ASC’s elect only subcommittees
Chairpcrsons and allow cach subcommittcc to clect their own Vice Chairperson,
Secretary and any other subcommittee of ficers needed. Other ASC’s elect all the
officers of each subcommittee during the ASC mecting. Thec subcommittee
members are usually composed of GSRs and other members of the fellowship with
a willingness to serve on the subcommittee. Whatever method your ASC decides
should bc reflected in the ASC Guidelines.

Usually the responsibilities of the subcommittee Chairperson are quite
similar to the Chairperson of the ASC; good organization and communication skills;
sensitive to the needs of the groups, local community, the region and N.A. as a
whole; the ability to preside over the subcommittee meeting with a firm but
understanding hand. In addition, the subcommittee Chairperson prepares and
prescnts a writtcn report to the ASC of all the subcommittee projects, schedules the
subcommittee meeting as directed by thc ASC Guidelines, prepares an agenda,
keeps a record of the subcommittee financial balance within thc ASC bank account
and pcrforms much of the subcommittee administrative duties.

The Vice Chairperson of the subcommittee would preside over the meeting
in the absence of the Chairperson and assist in those responsibilities. The
Secretary of the subcommittee would keep accurate Vice Chairpersons the
responsibility of taking minutes of thc subcommittee meetings, thus a Secretary
would not be needed.

In an cffort to facilitate a wider scope of services, and cooperation in N.A.
services, it is strongly urged that each ASC subcommittee clect or appoint a
recpresentative to the corresponding service subcommittee of the RSC. This concept
would open dialogue bectween all ASC subcommittees of common service function
within thc Region. These reprcsentatives could share experience, strength and
hope in projects the ASC subcommittces are proposing, bringing us onc step closer
to unifying our service efforts.

It is gencrally accepted that the qualifications for subcommittee

Chairpcrsons should inciludc: Threce ycars clecan time, ainr example of 1living
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recovery through the application of the Twelve Steps and Twelve Traditions of
N.A.; prior service experience with chairing group business mcetings (as Group
Secretary or GSR); prior service on an ASC subcommittee as a GSR or

subcommittee member.

AREA SERVICE COMMITTEE FINANCES

In order to provide services, the ASC needs activc GSR’s, qualified
leadership and the support of its groups. The ASC must be actively supported by
each group financially, functionally and spiritually. The ASC provides services to
and for all the groups. Because it takes money to provide some of these services,
every group has a responsibility to share part of their Seventh Tradition funds
with the ASC. When an area service committee is first formed, the need for funds
may be minimal--the cost of a post office box, rental for a meeting room, and
coffee. But as an area grows, so do the financial needs of an ASC. The
subcommittees mentioned earlier need money to operate and it is the GSR’s
responsibility to explain this to the members in the group business meeting. In
order to provide a full range of services, the GSR’s should inform their groups of
the importance of supporting the ASC financially. To help them do this, the ASC
treasurer should supply the GSR’s with accurate monthly financial reports covering
general committee income and expenses as well as costs incurred by the
subcommittees in performing their tasks.

Our experience has proven the necd for each ASC to maintain a prudent
reserve sufficient to meet its needs as it grows. This reserve should contain enough
to cover at least one month of average expenses. Sometimes the ASC needs more
money than what it takes in at any one time--when the ASC expands its activities,
for example, or encounters a financial dry spell. The ASC prudent reserve will
help the committee through those times. In emergencies, ASC’s may hold activities
designed to promote unity, provide a place for fellowship, but also raise funds.
These activities should only raise money from N.A. members. ASC officers and
subcommittee chairpersons will have to put their heads together to determine what
amount will truly serve as a prudent reserve--neither too much nor too little. They
will have periodically review that reserve level to ensure that, as time goes by and
the ASC’s operations evolve, the reserve continues to be adequate and realistic.
The prudent reserve level should be reviewed at least once a year. Funds held in
excess of that reserve should automatically be forwarded on a monthly basis to the
regional service committee. It is important for ASC’s to support the RSC. The

maintecnance of the tund flow as described in the "lreasurer’s HandbooKk" is the
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csscnce of the Seventh and Ninth Traditions. When our serviccs bccome
significantly funded through group contributions, they become more directly
rcsponsiblc or the groups end their funding. The RSC performs important
communications tasks, and it cannot do so if thcre arc no funds. Furthcr, thc RSC
forwards its cxcess funding to the WSC for their support. These services assist all

groups and areas.

FORMING AN AREA SERVICE COMMITTEE

The formation of N.A. groups provide an environment in which recovering
addicts can enhance onc anothcrs’ rccovery and reach out to newcomers. The
formation of an area scrvicc committcc does the same thing for the groups forming
it Thc formation of an ASC cnhanccs the ability of existing groups to fulfill
their primary purposc, and assists ncw groups as they bcgin their journcys. For
this rcason it is important to form an ASC as soon as is practical. It has bcen our
experience as a Fellowship that the area service committee consistently plays a key
rolc in making the N.A. mcssage widcly available to those who need it.

The carly statcs of dcvclopment of an ASC may be very much like the early
stages of a group. Depending upon the size of the local N.A. population, the
number of groups and thc length of time the N.A. community has existcd, progress
may bc quick or painfully slow, Thc primary prcrcquisites are having more than
one N.A. group, enough expcrienccd N.A. mcmbers to serve as GSR's, officcrs and
subcommittce chairs, and a prevailing attitude ol dedication and willingness.

When local groups dccidc the time has come to form an ASC, their first step
is to gathcr information. Members who are to be involved in formation of the
committee should becomc aware of the major arcas of service--public information,
H&I and litcrature. Handbooks for each of thesc arc available from thc World
Scrvice Office. The rolecs of committec of ficers, subcommittec chairpersons, GSR’s
and thc ASR should be thoroughly rcvicwed by all concerned.

The first temptation when rcvicwing all this information is to bccome
ovcrwhelmed and think, "We’re not rcady for all this yct." Ccrtainly a just-forming
ASC is not rcady to function as a seasoncd ASC. Remember that, just as in our
pcrsonal recovery, the ASC will grow onc day at a time.

Aftcr initial discussions, the ncxt step is to gct the names, addrcsscs and
phone numbecrs of key members of the rcgional service committee. If nonc of you
organizing members know who thcse people might be, the Group Scrvices
Dcpartment at the World Service Office will hclp you locate them. The regional

scrvice committee exists primatily to help ASC's. Be surc to make use of it.
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If the new ASC is already part of an existing ASC, then those trusted
servants should be contacted for help. In this situation, it is important to maintain
unity so that the primary purpose is not interrupted.

Equipped with the above information and resources, interested members can
now schedule ASC planning sessions. It may be helpful to invite the regional
service representative to attend these sessions. Announce the sessions well in
advance at all meetings in the area. A good turnout is important so that the new
ASC is understood and supported by as many local NA members as possible.

Each ASC designs the planning session according to its own needs. If the
regional service representative is able to attend, it may be a good idea to have
them preside over the first session. Some ASC’s have allowed all present to vote
during these planning sessions. The most important matters are to elect ASC
officers and to decide which subcommittees need to be formed right away. From
there, each area service committee grows and develops according to local needs. As
long as both the ASC and the groups remember that the ASC is formed by the
groups to serve the groups, the committee will stay on track.

Among the first actions of a newly created area service committee should be
to register the ASC with the regional service committee and with the World Service
Office. Any change in the ASC mailing address should be reported to both the
ASC and the WSO. The arca service committee is an integral participant in the
RSC, just as the groups are in the area. The RSC can provide additional assistance
to the area service committee, so contact with the regional service committee at the
earliest possible opportunity is of the utmost importance.

The most successful arca service committees are those that adjust to the
changing needs of the N.A. Communities they serve. When an ASC is new, it may
provide a limited number of activities and services. As the need arises and
experience is gained, the ASC frequently broadens the scope of its services. Old or
new, all area service committees serve but one purpose: to assist the groups in
carrying the N.A. message of recovery in whatever ways possible. Toward this end,
this is our pledge: That no addict seeking recovery need die without having had
the chance to find a better way of life, from this day forward may we better

provide the necessary services.

SELECT COMMITTEE WORK IN PROGRESS - CHAPTER ¢ paGge 23



CHAPTER FIVE

THE REGIONAL SERVICE COMMITTEE

Over the years, the Regional Service Committee (RSC) has contributed
greatly to the growth of Narcotics Anonymous all over the world. In many
instances the establishmcnt of RSC’s gave our scattered, isolated groups some form
of association through communication by linking them together for their common
welfare. This unifying force has served us well as Narcotics Anonymous has
grown, for it has brought the message of N.A. recovery within rcach of addicts
everywhere.

From the very beginning, thc RSC was to play a very important role in the
development of our Fellowship. It was first outlined in the N.A. Tree and adoptcd
by thc Fellowship in 1978 at the World Service Conference as the accepted service
structure of Narcotics Anonymous. Member-group-area-region-world would serve
as the approved mcthod for gathcring the collcctive conscience of the Fellowship
and to bring our message to the general public by informing them of our existence
and purpose. Since that first publication the basics of our service structure have
not changed. However, the functioning of the individual service units has
undergonec various modifications.

In the first edition of the N.A. Tree, the Regional Committcc was made up
of GSR’s only, and the RSC was primarily responsible for all H&I and public
information work through its subcommittees, allowing the area committees to
concentrate on Twelfth Stecp work by providing hotlincs, sponsor lists, and by
cncouraging new members. The ASC was also thec suggested service committee
wherc our service centers would be developed and litcraturc stockpiled. The
sccond edition of the N.A. Tree reflected some changes, including the creation of
the ASR position to take the place of GSR’s attending the regional meeting.

The "Blue" Service Manual of Narcotics Anonymous was approved at WSC
>79. This manual made significant changes in world scrvice responsibilities and
divided services between the ASC’s and RSC’s. The ASC became primarily
responsible to attract addicts to thc Program through public information work,
while the RSC’s concentrated their efforts to bring the message to the addict
through H&I scrvices. This Blue manual, with modifications, became what we now

know as the Temporary Working Guide to the Service Structure (TWGSS).

-
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The TWGSS has served the Fellowship since WSC ’83. Through all the
changes adopted to the service manuals, the description of the RSC remained about
thc same, with each region choosing the spccific details of how it was to operate.

Through all these changes one thing has remained clear: the purpose and
function of our ASC’s and RSC’s are separate and distinct. The ASC’s do the
actual service work while thc RSC’s provide guidance and expcrience. Many
regions and their subcommittees have developed a system of assisting and
coordinating thc service efforts of area subcommittecs by providing the
opportunity to exchange information and experience. The Areas, on the other
hand, have concentratcd on direct services through the efforts of its
subcommittees.

The regional conference mecctings (outlined in this chapter) furthers this
concept. It provides the opportunity for understanding and resolving common
problems cxperienced by service committces and groups, that may or may not fit
into the specific concerns of subcommittces. This means more direct
communication to a wider numbcr of members and the chance for better
comprchension and expression. These conferences also provide the opportunity for
thc collective conscience of member areas and groups to give guidance on regional
matters and thosc affecting thc worldwide Fellowship.

Today, we have a large number of regions in various stages of growth and
development. Examining their experiences we find a number of examples of what
has worked, and what hasn’t. Through the process of evaluating the actual
experience of our Fellowship and what has previously been written in our service
manuals, we have tried to combine the wisdom of the two with provisions for the
demands of a rapidly growing membership. In the years to comc it is certain more
modifications will need to be made but the basic structural foundation is sound,
The Twelve Traditions.

The Twelve Traditions and how we, as a Fellowship, apply them to
ourselves are the framework our servicc committees work within. The Guide to
Service in Narcotics Anonymous will be the method we have accepted to provide
our services within that framework. The regions, areas, and groups in accordance
with our Fourth Tradition retain the autonomy to choose for themselves specific
details and requirements to fit their individual needs. In the past few years we
have been developing a wcalth of cxperienced and knowlcdgcable trusted servants,
It is their experience with the Steps and Traditions our RSC’s will comc to rely

upon, to guide them in the continuation and growth of the N.A. Fellowship.
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PURPOSE
The purpose of the Rcgional Service Committee is to support and encourage

the common welfare of its members, areas and groups by serving as a resource of
experience, and to provide the opportunity for the collective conscicnce of its arcas
and groups to bc expressed. This intermediatc position in our structure is of great
importancc, for it is thc RSC that brings together and links our local services with
thc worldwide services of Narcotics Anonymous.

Each year the RSC will plan a Regional Servicc Confercnce(s) and
encourage the participation of all the groups in thc rcgion. The general purpose of
thcsc Confcerencces is to promote more active and involved area service committees
and groups, and to sharc information and ideas within the region and with the
Fellowship as a wholc. This Confcrcnce should bc well planned in advance and,
perhaps, take on the better part of a weekend (actual scheduling should consider
the date of thc World Scrvicc Conference when planning). They can either be
rotatcd or ccntralized in a convenient location, or held more than once a year
depending on the rcgion’s nceds. A samplc of a typical Conference format can be
found latcr in this chapter.

The combined expericncc and knowledge of the RSC can provide a positive
approach in resolving the difficultics common to ncwly forming groups, arcas, and
service committees. Through trustcd servant learning days and scrvice workshops,
and the Regional Scrvice Conference, they help familiarize GSR’s and other group
members with the Twelve Traditions, the N.A. service manual, handbooks,
proccdures, reports, and thc ovcrall benefits of N.A. service.

The RSC is also responsible for contacting and communicating with statc,
provincial, or national agencies. Thc RSC and its subcommittees providc
information ( litcrature, helplinc numbers, mecting lists, etc.) about our program
and which direct services ( H&I panels, PI prcscntations) are availablc through the
services of thc ASC’s in the region. Our service committees have two distinct
responsibilities; to the Fcllowship they serve, and the community they service.

Usually, the RSC mccts quarterly or cvery other month to conduct its
administrative busincss and for mcetings of its subcommittees. The chairpcrson
plans the agcnda by consulting with committee members, subcommittcc
chairpersons and communicating with the ASR’s. The agenda and minutcs from
the previous RSC meeting arc thcen distributed to all RSC members in advance,

allowing timc to adequately prcparc for the next meeting.
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Each Regional Scrvice Committce should have some kind of guidclines to
insure that its services continuc to bc provided regardless of changes in officers or
represcntatives. These guidclines should describe the committce, its purpose and
function, membership, officers and their responsibilities, provide for any
subcommittees that may bc formed, and be comprchensive enough to allow the RSC
to function bctween meetings.

Onc of the first things an RSC should do is to cstablish a pcrmanent
mailing address (a post office box is prefcrable) and register with thc World
Service Office. Along with this scrvice committee registration, othcr information
such as a list of officers, minutcs of your RSC meetings, boundaries, activc
helplinc numbers, and a list of ASC’s that are served should all be included. Once
you have registered your RSC you will reccive publications such as The Fcllowship
Rcport and the Newsline which give information about the activities of our World
Scrvice boards and committees.

The Regional Servicc Committee also has an essential responsibility for
contributing to the continuation and growth of the Fellowship as a whole and the
hcalth of our World Service Conference structurc. Each year a Rcgional Service
Representative (RSR) and Alternate (RSR-ALT) are choscn, to sharc the
expcriencc and concerns of thcir membership, and to participatc in guiding our
world scrvice efforts. Many rcgions sponsor their representatives to thc annual
Spring meccting of the World Service Confercnce (WSC) in thc Los Angeles area,
and to thc WSC committee meetings held twice a year in different locations.
Ninety (90) days prior to thc annuval mceting of the WSC cach rcgistcrcd RSC is
mailcd the Conference Agenda Report. This rcport contains thc issues of business
prcesented for action by the WSC Committees and Boards. Each rcgion is rcquested
to give thcse proposals the widest possible review by their membership and provide
guidance to their RSR and RSR-Altcrnate on cach issuc. Oftcn thesc suggestions,
idcas and proposals submittcd by thec WSC Committces, and subsequently actcd on
by the Conference, have originatcd from RSCs. (For more information on this sec
the scction on WSC procedures).

The RSCs support the work of the World Service Confercnce in many ways.
Members of the RSC and its’ subcommittccs sometimces serve as participants on
WSC committees. The work of our WSC Committees and Boards is also supported
financially through thc contributions of the¢ RSC’s. Throughout the year these
committccs are busy accomplishing the tasks given to them by the participants of

thc WSC. This work benefits the efforts of all our membcers, groups, and scrvicc
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committees in the form of new litcrature, service handbooks, and recommending
better ways to carry the message. In order to complete this important work,
adequate regional support is necessary. Therefore, any excess funds accumulated
by the RSC’s are contributed directly to the WSC Trcasurcr in accordance with the

approved fund flow system.

SUBCOMMITTEES

The subcommittces of the RSC serve thc common needs of arca
subcommittees and their spccialized service intcrests. Exchanging information and
cxpcrience with ASC subcommittee members about our Twelve Traditions and
approved methods for providing services is an intcgral part of RSC subcommittce
functions. Public Information, Policy, Hospitals and Institutions, Activities, and
Litcrature, are just somc of thc working subcommittces found at the RSC level.

It is important to remember that thcse subcommittces arc responsible to the
RSC. Subcommittec chairpersons who are clected by the RSC, report to the RSC all
activities of the subcommittce sincc the last mecting. This will kecp cveryone well
informed and keep scheduling conflicts to a minimum,

The RSC subcommittees help coordinatc and communicatc the service
cfforts of the ASC subcommittees within thc rcgion. ASC subcommittces should
send a reprcscntative to the regular mecting of the RSC subcommittec to keep them
informed of thcir local activitics and sharc thcir expcricnce with other area
subcommittec representatives. This will also support any regionwide service ¢fforts
and keep thecm up to date on world scrvice activities.

Each subcommittcc formed by the RSC should have an adequate sct of
guidclincs outlining its purposc and function, membership, officers responsibilitics,
schedule of mectings. The approval of thcse guidelincs should procced the actual
forming of thc subcommittee so that the subcommittce has a full understanding of
thc work it is to accomplish. When forming a new subcommittec adequate funds
should be available to support thc commitment it is to achicve. The chairperson of
thc subcommittee should be given all thc appropriate handbooks, manuals, policies,
litcrature, and contact information that is relevant to thc subcommittee’s proposcd
work.

The chairperson of cach subcommittee shall bc clected by the RSC at a
regular mceting. Each RSC should dcvelop a sct of qualifications for the
subcommittec chairpcrsons according to the nccds and availability of trusted
servants within the region. Somc¢ gecncral qualifications should be: substantial

cleantime, experience with N.A. service on the arca and group level, the
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willingness and ability to serve, leadership and organizational skills. Before each
nomination of a service position, the complete description and qualifications
should be read.

From time to timec, the RSC will be requested to assist the groups and arcas
within its boundarics with their collcctive experience of, and sensitivity to, our
Twelve Traditions. When the nceds of the region call for special or temporary
committees, the RSC will appoint a committee of expcrienced members to pursue
the project. These committees are usually chaired by one of the ASR’s and consist
of other ASR’s and experienced membcrs from throughout the region. The goals of
each committce are determined by the RSC who is also rcsponsible for providing

support.

PARTICIPANTS
The Regional Service Committee is composed of all the ASR’s from the Area

committees it serves, RSC officers and subcommittce chairpersons, who are
responsible for the administrative neecds of the RSC. These needs are usually
handled by the committee in regular RSC mcctings, or in between or just prior to,
the regional Conference meeting. The RSR and RSR-Alternate take part in all the
meetings and Conferences and assist in proposing agendas and issues for discussion.
Officers of the RSC consist of a chairperson, vice-chairperson, secretary, and
treasurer, who are responsible for the administrative duties they may be assigned
and for facilitating meetings and conferences. Nominations for RSC officers
should be open to all qualified member within the region.

Participants of the Rcgional Service Conference meeting should include the
GSR’s as voting mcmbers also. This is especially valuable when choosing the RSR
and RSR-Alternate, and for deciding issues presented in the WSC Conference
Agenda Report, which is distributed nincty (90) days before the annual WSC

meeting in the Spring.

ACTIVITIE

Besides the normal activities necessary to facilitatc meetings and
conferences (see section on RSC mcetings), the RSC is responsible for large-scale
activities, bringing together all the members in the region. These events promote
unity and harmony by cclebrating our mutual recovery in Narcotics Anonymous.
We find this attitude best cxpressed in conventions, campouts, and other such

gathcrings. These activities take a considerable amount of planning, scheduling,
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and participation of members, who understand thc business aspccts and recovery
concerns of such events.

Regional Serviccs Committces have accomplished the goals of thesc cvents in
scvcral ways, cither with a continuing involvement of experienced members, or by
appointing new members and providing guidance. Sites can bc rotated from area
to arca, giving differcnt members thc opportunity of hosting thcsc events.

Guidclincs for such cvents can be obtaincd through the WSO.

WHEN SERVICES NEED EXPANDING

Ncw regions should takc great carc not to procced too hastily with their
dcvelopment of services. Carcful planning may avoid the difficultics often
cxpcricnced with a growing Fcllowship. First, dcterminc if thecre is a definitc nced
for creating ncw services or cxpanding the currcnt scrvice structure. Consult with
thc areas and groups that are scrved and listen carcfully to their concerns and
suggcestions. Try to build your ncw or additional services on a strong foundation
of cxisting services. If it is not nccessary to have a functioning subcommittce or
its work has been complctcd, dissolve it. Conccntratc your efforts on improving thc
opportunity for personal rccovcry and all your service cfforts will benefit as a

result..

SERVICE CENTERS

As our Fellowship has grown, so has the neccssity for more localized
inventory and distribution ccnters.  These ccnters have been more commonly
known as offices and havc served the Fellowship in many ways. The first and
pcrhaps most obvious function of thcse centers is to more efficicntly scrve the N.A.
groups and thc local communitics. The sccond is to function as a ccntral
communication point for our scrvice committees.

Thc operation of our scrvice centers is usually the responsibility of the
scrvice committec that crcatcs it, but usually maintaincd by electing or appointing
mcmbers to scrve on a board of dircctors. Once guidelines have been adopted for
thc scrvicc committce or board, thc RSC should begin to search for individuals to
serve on the board. This process of finding qualified members is important to thc
continuing operation of the service center because of the necessity for prudent
business management. This is not to say that the only people qualified for serving
on the Board need to be businessmen, but that the board members have sufficient
cxpcricnce among themselves to soundly operate a business, guided by the Twelve

Traditions and keeping in mind thc spiritual nature of our fcllowship.
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( As we expand to mcet the needs of our growing Fellowship, we¢ may find
it necessary to establish these service centers on a more localized basis as part of
an arca committee function as well. However, it is important that the existing
scrvices do not suffer as a result of supporting these Fellowship servicc centers.
Careful planning is important. To better undcrstand the function of our Fellowship
service centers, guidelincs are availablc through the WSO to assist your committec

in devcloping and opcrating such a scrvice center.

SUPPORTING THE REGIONAL COMMITTEE
As with any service body in Narcotics Anonymous, the RSC needs

substantial financial support from its participating areas and groups. When an
area scrvice committee has met its financial obligations including its prudent
reserve, they should contribute thc cxcess funds to the RSC as a matter of course,
in the spirit of thc Scventh Tradition.

Funds gcncratcd as part of our Seventh Tradition are just as important to
our services as it is to our groups. In ordcr to provide thc nccessary services we
must be rcsponsible to adcquately support them through rcgular contributions.
Fellowship activities havc customarily passed on any excess monies to service
committees also. Although, we may wish to continue this practice it would be
unwise to become overly dependent on these activities as a prime sourcc of
financial support. This cnsurcs our Fcllowship the freedom to dccide for itsclf the
course of futurc service efforts, without the sometimes burdensome influences of

fundraising or other such activitics.

COMMITTEE OFFICERS

The officers elected to provide the region with effcctive leadership should
have the ability to organize and providc direction for the Regional Service
Committcc cfforts. Our cxperience has shown that their cnthusiasm and knowledge
can go a long way in contributing to the success of the committee. Committee
officcrs and other trusted servants are most effective when they serve as living
examplcs of thc N.A. Program. By sharing thcir examplc with other members and
dcmonstrating how servicc has cnhanced their personal lives, we will ensurc that
Narcotics Anonymous will bc ably and effectively scrved for now and in the
futurc.

It is the duty of thc RSC officcrs to provide guidance, support,
understanding and act as a resourcc with the region. The RSR and RSR-Alt. sharc

with the officers, thc duty of disscminating information from World Scrvices and
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the rest of the N.A. Fellowship to the region they serve. This allows for the

broadest overview of the challenge to take place while ensuring unity.

CHAIRPERSON

The qualifications most frequently associated with this position include a

minimum of four to five years clean, N.A. service experience on the group and
area level, time and resources to fulfill the commitment, and a sound
understanding of the Twelve Steps and Twelve Traditions. Leadership and
organizational skills, along with good planning ability, have proven to be most
successful assets for a good chairperson.

One of the most important responsibilities a chairperson has is
communication, both within the region and with other RSC’s and world services.
Arranging for the agenda and overseeing the distribution of minutes and reports
for the meetings and conferences arc just part of the communication efforts.
Kcceping in close contact with other committee members and assisting the areas by
providing information and experience arc somc of the others.

Conducting regional meetings and conferences in an orderly manner with a
firm but loving hand, and keeping the meeting focused on one issue at a time is a
most cffective function of the chairpcrson. Sensitivity, tolerance, a sense of
humor, patience and understanding arc cspecially important during the course of

the meeting and even outsidc of the meeting.

VICE-CHAIRPERSON

The RSC subcommittees are primarily overseen and coordinated by the vice-

chairperson. Besides these duties, the vice-chairperson serves as the liaison to any
service boards crcated by the RSC such as Convention Board or Scrvice Center
Board. In this way, the RSC can stay on top of the activities of each board.

It is essential that this position be filled by a member who has virtually the
same qualifications required of the chairperson, as the vice-chairperson is expected
and should be prepared to step in and assume the responsibilities of the

chairperson or an RSC subcommittee chairperson at any time,

SECRETARY

An active sccretary will inspirc enthusiasm and intcrest in the RSC through
his or her dedication. Their position is vital in keeping a high level of interest in
the work of the committee and, through the compilation of the minutes of
mectings, in kecping a sensc of order to the busincss of thc committec. Working

closcly with the chairperson. the secrctary assists with correspondence. record
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kceping and maintaining any archives matcrial. Skills should include the
undcrstanding of what is and isn’t important to includc in the minutcs, gencral
officc and clerical cxperience, at Icast thrcc to four years clcan, prior cxpcricnce

in N.A. scrvice, and the timc and rcsources neccssary for the job.

TREASURER
The position of trcasurcr in N A, service is always a vcry scnsitive onc since

he or shc is responsible for handling the regions funds, disbursing and collccting,
and Kkccping accuratc rccords of all funding transactions. For thcse rcasons it is
nccessary for the treasurer to have some background skills in bookkeeping and/or
accounting, four ycars cleantimec, prior N.A. scrvice expericnce, and a good track
rccord of rcsponsibility to secrvicc commitments.

An important part of thc treasurcr's rcsponsibilitics is to bring about an
understanding of the need for financial support of RSC activitics. Keeping thc
groups and arcas awarc of our Scventh Tradition and fund flow systcm and how it
bencflits the important work of our Fellowship scrvices is another part ol the
trcasurcr's duties. For morc detailed information rcgarding this servicc position

scc thec pamphlct, the Treasurer's Handhook.

THE REGIONAL SERVICE REPRESENTATIVE

The position of RSR is often a very time-consuming but fulfilling

commitment. Evcry potcntial RSR and RSR-Alt nomincc should recview the
demands of thc position and consult with thcir sponsor, family, and cspccially past
RSR's to undcrstand thc challcnge. The responsibilities associatcd with this
position rcduccs the timec spcnt with family, fricnds, recovery mcctings, and work
rclated obligations. This commitment oftcn results in having to dclay other plans
(continuing cducation, carcer dcvclopment, ctc.) until thc term of service is
complcted. The long-tcrm benefits of such scrvice truly cxcced the short-term
sacrifices, but these sacrifices arc rcal and should be considercd prior to accepting
thc rcsponsibility,

Dcspite the varied and in-depth responsibilitics, the potcntial RSR and
RSR-Altcrnatc necd not be intimidated by thc challenge. The job can be donc and
donc cffcctively. Probably cvery N.A. member ever elected to this position has at
onc tim¢ or another, fclt inadcquatec and anxious about their responsibilitics. This
is quite common but as we procccd with fulfilling our obligations we find therce is

support at cvery turn in thc naturc of cmotional, spiritual, and informational

rcsources.
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The term is two ycars; onc ycar is served as RSR-Altcrnatc and onc ycar as
RSR. Duc to thc challenge of thec RSR and RSR-Alternate positions, it is strongly
rccommended that the candidatc have five years clcantime, a solid foundation of
expericncc with the Tweclve Steps and Twelve Traditions, previous N.A. service
expericnce in area and regional committees, and the ability to cffcctively
communicate. The qualifications of the position of RSR-Altcrnate parallcls that
of RSR, as they will be sharing many of thc responsibilities.

The RSR and RSR-Alternate upon thcir election, should contact the¢ WSC
Administrativc committcc through the World Service Office. This initial contact is
important and should be donc as soon as possible, as much of the communication
regarding world service activities is reported directly to thc RSR and RSR-AIt. The
RSR should also familiarize himself with the resourccs of N.A. world scrvices at
this time, so that he/she may contact the most appropriatc scrvices for information
regarding important qucstions from the mcmbership, which come up from time to
time.

The RSR and RSR-Alternatc should try to attend as many activities
within the region as possiblc and kcep on top of the issucs and concerns of the
membcrship. Many long hours arc spcnt sharing information with individuals,
groups, and scrvicc committees at thesc activities which in turn helps the RSR to
provide better scrvice to the Fellowship.

The World Scrvice Conference held in the Spring, in the Los Angeles, Calif.,
arca, lasts for onc wecck, and the hours can extend from 9:00 AM. to 11:00 P.M.
Preparation for the Confcrence is a year around responsibility and includes
communication with and awarcncss of local nceds and concerns, familiarization
with world services, closc rcview of the Confcrcnce Agenda Report, the scrvice
manual, and the past two or three final reports from thc Confcrence. This weck, in
particular, will be both cxhausting and exhilarating, so physical, mcntal,
emotional, and spiritual prcparation is a must,

The RSR also preparcs a report to the Conference. This rcport should
reflect the actual struggles, successes, and lcarning cxpcricnces of the rcgion., This
rcport should be read to thc RSC before presentation at the Confercnce. At the
Confcrence, a summary of this written report is given verbally by the RSR to the
rcst of the participants.

The RSR, when participating at the Confcrence, not only rcprescnts a
certain scction of the N.A. Fellowship, but also represents the best intcrcsts of

N.A. as a whole. This is in coniunction with thc spiritual princioles of our First

SELECT COMMITTEE WORK IN PROGRESS - CHAPTER _5 PAGE 64



and Fourth Traditions, which encourage us to reach beyond our personal wants and
needs to the needs of our Fellowship as a whole. This is sometimes difficult, but
wc must broadcen our horizons to understand the importance of our common
wclfare in Narcotics Anonymous.

The RSR and RSR-Altcrnate participate as membcers of a World Service
Conference Committee, though not the samc one. These committees arc where a lot
of the actual work gets initiatcd and finalized beforc coming to thc Confcrence as
a wholc. This committee experiencc gives them ncw insights to the issues affecting
N.A. as a whole. Most WSC committecs meet in quarterly workshops and RSR
attcndance is both bencficial to the committee and the Fellowship they serve.

Duc to the demands of thesc positions, we should not placc these
rcsponsibilitics on anyone’s shoulders for a longer pcriod than one term. It is also
a good idca not to rc-clcct a previous RSR as RSR or RSR-Alternatc. Our
Fcllowship is now large enough, to offer new service experiences to those
qualified, and re-election dcnies both the past RSR’s and potential ncw candidates

of these most rewarding opportunities.

EORMING NEW REGIONS

Each rcgion should conform to establishcd boundarics, cquivalent to state,
territorial, provincial, or national boundarics, unlcss there are extraordinary
circumstances to thc contrary.

Extraordinary conditions undcr which divisions shall be considered to
establish multiple regions within thc cxisting boundaries are rcstricted to large
N.A. populations, great geographic distances, specific legal concerns, or such
diversity of language or custom so as to impcde cffective, direct communication.
Rcgional boundaries may be re-formecd aftcr the petition for re-formation has bcen
given substantial consideration and approval.

As thc Narcotics Anonymous population of a region grows to the point
where the RSR and other trustcd servants can no longer provide adequate service
and communication, it may bccomc nccessary to form new regions. When
considering this action, every cffort should be made to determine if the existing
problems warrant thc crcation of a ncw rcgion or if thcy could be recsolved by

improving the cxisting structure or by adding new Iocal services.

PROCEDURE FOR NEW REGIONS
Each application is considecred on its own merit. Upon receiving

notification from the region, the WSC Policy Committee provides a form to be
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filled in by the RSR, requesting information on the current structure and past
history of the service committees within thc region. Gceographical and N.A.
population data, pattcrn of growth, attendance at service meetings, minutcs of
those meetings, reporting proccdurcs, financial statements, and the adequacy of thc
local structurc are all important issucs that are asked about in this form. The
addition of new regions should bc given carcful consideration within the existing
region, with special attention given to resolving obvious problcms within the local

service structure.

I. All the groups within the region are notified in advancc by the rcgional
committee of the neccssity--both pros and cons--in order to make a sound
dccision for the re-formation of the region. Two-thirds majority of the
Rcgional Scrvice Conference should agree that this request for reformation
is appropriatc bcforc the RSC petitions for change to the WSC Policy
Committee.

2% The information from the form will be reviewed by the full WSC Policy
Committee, who will work dircctly with the RSR and RSC to obtain any
further information. Suggcstions and recommendations may be offered to
the requesting region as to possible options that exist. A report of the
information will then be made at the annual meeting of the WSC.

31 Upon the presentation of this information from the WSC Policy committee
and thc RSR from that rcspective region, the participants of the World
Service Conference will decide the issue of an additional Regional Service
Conference by a two-thirds vote of approval.

4, The addition of the new region will take effcct upon the close of the World

Scrvice Conference at which its application is approved.

RSC MEETING

This meeting is for the purpose of administrating thc normal business

activities of the RSC. It should be hcld on a rcgular basis during the ycar. The

business of thc rcgion is discussced including recports from the officers, activities of
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thc subcommittccs and boards, finances, plans for next RSC meeting and/or the
Regional Service Conferencc, etc. Each ASR also discusscs the activities of his or
her respective arca. The summary of these rcports is then prepared and
communicated within thc rcgion through written reports and prescnted directly to
the ASC’s by thc ASR or ASR-Altcrnate.

Electing new officers of the RSC or its subcommittees should be schcduled
during one of the regular meetings of the RSC. Notification should be sent well in

advance of the planned election mecting so that interested, qualified membcrs may

attend.

PLANNING FOR THE REGIONAL SERVICE CONFERENCE

1. The chairperson consulting with the members of the RSC selects the date of
the confcrencc and discusscs the proposcd agenda items.

22 Notification is sent out to all the groups and ASC’s in thc region, advising
them to scnd their scrvice reprcsentatives. Information on place, time, date,
and othcr arrangements is sent out with the notification.

35 The chairpcrson consulting with the ASRs, committee officers, and
subcommittee chairpersons prcpares the agenda paying particular notice to
issues commonly affecting groups and areas in their service efforts.
Consulting with the RSR and Altcrnate also will make the committee aware
of any business from our World Services that need attention.

4. Proper planning and organization by RSC mcmbers will provide those in
attendancc with an interesting and smoothly run confercnce. The schedule
of the Conference(s) should take into consideration thc calendar of events
of thc WSC. Accuratc minutes arc kept of the whole meeting.

S Thc most important aspect to emphasize for the Regional Service
Conference, is its primary purpose: to gather the collective conscience of the

region and to sclcct the representative (RSR) to the World Service

Conference.
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THE REGIONAL SERVICE CONFERENCE

SESSION ONE

The scssion begins with cveryone assembled. A roll call is usually taken or
servicc representatives are askced to sign in so they may be recorded as attending.
The RSC presents a summary on thc administrative activities of the region and a
short question-and-answer period [ollows each report.

If the RSR or Alternate is to be chosen at thec scssion, the election process is
the next agenda item. All members of the RSC arc eligiblec and arc automatically
placcd in nomination unless they deccline. All GSR’s and RSC members may vote.
A paper ballot is used and thc process is continucd until a nominee reccives two-
thirds support of those includcd in the roll call as eligible to cast ballots.

The RSR or Alternate then gives a rcport on recent activities of our World
Services boards and committecs and allows time to answer questions.

Any subcommittees that havc issues or reports to bring belore the
Conference are recognized.

Gencral sharing time is allotted; any issues, problems, suggestions, or

criticisms from the GSR’s regarding RSC activities are heard.

SESSION TWO--SUBCOMMITTEES

Each RSC subcommittee and board will meet separately to share
information with any intercsted GSR’s or other membecrs and discuss that specific
subcommittec’s area of work. Necw approaches, common problems, how to get
involved, improving serviccs, are just some ol the topics discussed during this

session.

SESSION THREE--- THE CONFERENCE SESSION

The Confercnce Session is where everyone gets to contributc their "say" to
what’s happening in N.A. Local issues and other matters that affcct the Fellowship
as a wholc are discussed by cveryone who wants to speak. Hopeflully, even thosc
mcmbers who are usually less willing to address a meeting will take this
opportunity to bc hcard. Opinions arc voiced in a supportive atmosphere without
the need to delfend what has bcen said.

Sometimes the Conference Session will be planncd to address specific issucs
or concerns common to the areas or groups. "How to Raise Intercst in Service,"
"Promoting an Atmosphere of Recovery in Our Meetings." "Group Conscicnce and
It’s Rclationship to the Trustcd Servant,” are just a few of the topics that a

Confcrence Scssion could address.
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In order to facilitate some discussions in the Conferencc Session more
appropriately, you may want to brcak up into smaller groups to discuss each item
thoroughly and choose a spokesperson to address the (ull Conference with what
each smaller group has discussed. (Somctimes these smaller groups are actually all
the rcpresentatives [rom a specific arca or you may prefer to mix it up.) This
allows for a large number of people to take an active part in our group conscience
proccss and provides our trusted scrvants with an opportunity to listen and scnse
the concerns of the region.

(Nincty days prior to the annual World Service Confecrence each regional
committec is mailed a Confercnce Agenda Report. This report contains the issues
that have becen developed by WSC committees, trustees, the WSO, and sometimes
regional committees, during the past ycar. These reports contain important
information on the issues to be considered during the WSC, hcld in the spring of
each ycar. The Fellowship is asked to review these items thoroughly and to express
their concerns in a Conference Session especially sct aside for this purpose. Each
RSC will want to plan ahead to determinc the best way to distribute the

information and collect the conscience of its areas and groups.)
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CHAPTER SIX

WORLD SERVICE CONFERENCE

The World Service Confercnce scrves as the framework upon which the
Fellowship has evolved for making decisions for N.A. as a whole. However, it was
not always that way. For sixteen years after the first meeting started in 1953,
thcre was not c¢ven an arca service committee. Until 1969 the groups existed in a
loose association with one another, working together, but without the formalized
relationship we know today. Growing into that first area service committee was a
gradual process.

As the number of groups increased and many were started in places distant
from the Los Angeles area, discussions began to arise about a structure for the
Fcllowship. There were concerns about a structure because everyone seemed to
have different ideas of how it should be.

That first area committee was started in Southern California because there
were enough addicts and meetings close together. This area service committee
served the Southern California area and a considerable distance beyond. The area
committee had a rocky start and was the scene of many loud and strongly felt
disagreements.

Among the actions taken the first year was the decision to hold a
convention. Even though the Fellowship was relatively small, it was decided to
call the Convention the World Convention for Narcotics Anonymous. The event
was a rousing success, bringing participants from all over the Fellowship. This
first large gathering also accelerated the discussions about a structure and
discussions ensued about having a World Service Conference in a manner similar to

A.A,
As timc passed, more groups were started in more citics in other states.

Northern California decided in 1971 that they had grown enough to start an arca
service committee, and did so. In 1972 serious discussions began on the idea of
creating a structure for a conference composed of representatives from around the
Fellowship. Work was begun in 1973 on the draft of a document that might be
considered as the framework from which the Conference, when hcld, might be
organized.

The first World Service Conference was held in 1976 in conjunction with

Narcotics Anonymous’s Sixth World Convention in Ventura, California. That

Conference estahlished an Adhoec Committee of representatives of the Fellowship,
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to review and revise the service structurc that had bcen proposed for Narcotics
Anonymous in The N.A. Tree.

The Adhoc Committee presented the rcsults of their cfforts for group
conscience decision at N.A.’s first World Scrvice Conference held independcnt from
World Conventions. That Confercncc occurred in the Spring of 1978 in Van Nuys,
California. The Confcrence accepted the draft but referred it along with other
suggestions and input to the newly cstablished World Service Confcrcnce Literature
Committee for finalization.

The Literature Committee work was completed and presented to the
Fellowship for approval at the World Service Conferencc held in the spring of
1979.

The Conference is morc than simply a meeting of trusted servants, yct it is
not quitc the government within Narcotics Anonymous, as some believe. The World
Service Conference docs have certain dutics and responsibilities as they relate to
matters and issues which alfect our Fellowship as a whole. Issues which havce
impact on our cntire Fellowship are examincd and studied by the appropriate WSC
Standing Committee or Scrvice Board. The Fcllowship as a whole utilizes the WSC
as the wvchicle for making dccisions on matters which affect our Fellowship
Worldwide. These duties and responsibilities have becn shapcd by the Fellowship
through the trials of cxpericnce and our understanding of thc Twelve Traditions.

We find in the Traditions all of the parameters which form the purpose,
pattern and duties o the Conference. For examplc, Traditions Nine, "N.A., as such,
ought ncver be organized; but we may create service boards or committees directly
responsible to those they serve" is one of the foundations upon which the
Conference has reliecd when shaping and outlining its duties. This Tradition seems
to many non-addicts to bc contradictory, yet it speaks clearly to the method for
arranging the Conference and thec rclationship of the Conference to the members
of the N.A. Fellowship.

The ultimate authority in Narcotics Anonymous is a "“loving God as He may
express Himsclf in our group conscience." One of thc functions of the World
Service Conference is to serve as the clement through which Fellowship-wide group
conscience is cxprcssed. The Conference has sometimes been described as a general
deliberative asscmbly of the Fellowship. While this may sound corrcct in an
organizational sense, because the Confcrence mccts, the members make motions and

votc on them, it is not correct in the sense that thc members attending as voting
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participants have power in and of themselves. The authority delegated to the
World Service Conference is thc expression of Fellowship conscience.

The WSC is compriscd of an Administrative Committee, Standing
Committees, Service Boards and RSR’s/RSR-Alternate. Voting participants at the
WSC consist of Regional Scrvice Representatives, Officers, Standing Committee
Chairpersons, the Chairperson of the WSO Board of Directors and members of the
Board of Trustees.

The Conference holds three (3) meetings each year; an annual meeting and
two workshop meetings in July and Octobcr. The annual meeting may last up to a
week; however, the planning and implementation associated with the Conference is
a ycar round proposition. The location and dates for the Confercnce workshop
meetings are determined by the Administrative committee and announced at thc
annual meeting of the Conference. These Conferencc workshops havc one primary
objective and that is to allow the Conference Committees to continue work on thc
tasks assigned to them. One of the benefits of a rotating workshop system is that
there is opportunity for the Fcllowship in the host city to interact with the trustcd
servants of the Confercnce and their Committees. An additional benefit is that
world level trusted servants learn first hand what is happening in the Fellowship
at the host region and benefit from that association. All of the voting Committee
participants and selected staff members of the World Service Office attend each of
these Conference workshop meetings.

The annual mceting is always held within the Los Angeles area in order to
utilize thc staff and facilities of the World Service Office and to have access to
the reccords and archives of the Fellowship which are stored at the World Service
Office. The World Service Office is responsible for the logistical planning of the
Conference itself, arranging for supplies, equipment and special services that the

Conference might nced.

THE ANNUAL WORLD SERVICE CONFERENCE MEETING

The Annual meeting of the WSC is generally held in the Spring of each year
and the workload is such that a week is set aside for this conferencc.

We have learned and grown from the experiences of past Confercnccs. We
experimented with different policies and procedures for participation and
organization of the Confcrence. And each year has disclosed weakness and

strengths that improved confercnces held in subsequent years. The sessions and
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procedurcs of the Confcrence shown on the following pages reflect the best
experience from prior confercnccs. Our workload almost always taxcs our
schedulc. Howecver, we try to build in somc flexibility in order to handle
uncxpected situations. If any session concludes early the next scssion is started
early. When a session is found to be running late, discussion often has to be
curtailed.

Conferenccs have proven to be both exhilarating and exhausting. At the
Confcrence, the future of the Fellowship is shaped through actions of Fellowship
conscience on proposals that had been submitted to the Fellowship.

The annual World Service Conference usually begins with a wclcoming
session which includcs introductions of participants, a welcoming speaker, and
regional rcports. This is followed by a gcneral sharing session during which the
voting participants are afforded the opportunity to share the concerns and
problems facing the Conferencc and the Fellowship.

On the second day, committee meetings are held for each of thc standing
Committces and special Committees. These mecectings provide opportunity for
detailed discussion concerning suggestions, quecstions, and problems that have been
submitted concerning the Committees proposals and new items relative to the
Committees arca of responsibility. At the end of the session each Committee
preparcs a report concerning every item discussed. For evcery item that involves
more than one Committee, each Committee will scparately review the item and
make recommendation concerning the part that is within their area of
responsibility. The World Servicc Boards may also elect to have meetings at this
time to address issues within their scope of responsibility.

After thec Committec sessions, the first general meeting is held. This session
providcs time for cach of thc officers of the Conference, Committee chairpersons,
Trustces, and World Service Office to present written and oral reports of thcir
activitics during the year. At this time also, written reports are presented on the
discussions and actions taken in the Committec meeting session that prcccded the
report session. This is when most of the work is done. The voting participants
intcract with the Committee chairpersons and other trusted servants conccrning
various aspccts of thc reports given. Motions are made, debated and disposcd of
according to the procedures of thc Confercncc. At the end of this session all of
the work recccived prior to the Conference will have been disposed of by action
from the Committec or the Conference or included in the work the Committce will

schedulc to accomplish in thc coming vear.
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The next session is for elections, at which timc¢ nominations are opcncd for
the various world level positions. Elcctions are hcld and the new trusted servants
introduced to the Conference. The proccdure for clections is discussed later in this
chapter.

Following completion of elections, the next session is a ncw Committee
meeting session. At this time the outgoing Committee officers and committee
mcmbers mect jointly with the incoming officers and Committec members. This is
a general planning scssion during which plans arc discussed and outlined for work
to bc accomplished during the ensuing twelve months. The Committee rcturns to
the next general session with a report including proposed plans for the committce
that will be acted on by the full conference.

The final session, usually on the last day of the Confecrence is another
gencral session during which unfinished business or new business can be addressed.
It is during this session that each Committee submits their proposed work program
and budgct for the following twelve months. When the work is completed the
Conference closes until the following year.

The workshop mcetings of the Conference are held according to a different
format than the annual meeting. There is usually an opening session which may
include an inspirational speaker from the Fellowship. Becausc no general scssion is
held wherein voting for the whole conference is conducted, the rest of the mecting
is devoted to mectings of the various Committees and scrvice boards. The
committees may mcet separately to work on issues related to their own area of
responsibility or jointly to work on problems related to other Committees. It is at
these sessions that the majority of the productive work of cach Committee is
accomplished. The chairpersons and membecrs present reports and proposals which
the Committce examines, debatcs, changes and finalizes in the form of proposed
policics, procedures, ncw pamphlets, handbooks and other tools that can be used by
the Fellowship.

In order to have the most productive workshop sessions, the work to be
considered is mailed to the appropriate Committee members in advance, at the time
notice of the workshop is given. Thec workshop meetings arc held in July and
October and are where most of the basic work of the Committee is done. New
input is worked on, ncw proposals arc rcceived and the formulation of final drafts
of rcports and policics arc gcneratcd. The matcrial completed at the October
workshop by each Committee is thcn made available to the Fellowship in the

Conference Agenda Report. The Conference Agecnda Rcport is sent to cach

SELECT COMMITTEE WORK IN PROGRESS - CHAPTER © PAGE /4



confercncc participant not less than 90 days prior to the datc of the confecrence.
All Committee members arc rcsponsiblc to bc present at cach workshop where their
Committee will hold a meeting. Othcr mcmbers of thc Fellowship arc invited to
attcnd thesc workshop sessions and observe the Committee working but should not
participatc or vote.

A January administrativc mecting is hcld for thc chairpersons of the
standing committees, scrvicc boards and thc officers of the Confercncc to rcview
the final rcport from cach committcc and board beforc it is published in the
Confcrcnce Agenda Report. It also serves as a planning scssion for the April
Confcrence and to prepare the budget for the upcoming confercnce ycar.

It should bc cmphasized that thc Conferencc is not a political body,
demanding a completcly rigid formula of rcprescntation. If this were the principle
followed, each voting participant would have to rcprcsent an equal number of
members or groups or in othcr wavs rcflect the rcpresentative equality that such
"dircct represcntation” concepts would call for,

The Fellowship has lcarncd that lcngthy clcantime, broad cxpcricnce in
scrvicc and a good personal undcrstanding of thc Steps and Traditions arc the best
foundations for world lcvel scrvice. The requircments for clecction to various
scrvicc positions at the arca, rcgion and at world level attest to the importance of
that cxperiencc, strcngth and hopc. The Fcllowship very early rccognizcd the
importance of retaining that expcricncc as part of the dccision making that does
occur at the World Service Confercncc.

The WSC officers, WSC Committce Chairpersons, mcmbers of the World
Service Board of Trustees. and WSO Board of Director members are gencrally wecll
informed, cxperienced mcmbers of the Confcrecnce.  These positions bring with
thcm a rcquirement for various and significant Icngths of clcantimc. Gencerally
spcaking lcngthy cleantime has a positive impact on judgment and decision-making.
Thesc trusted scrvants gencerally travel throughout the Fellowship in the conduct of
their dutics and have a broadcr perspective of the Fellowship from that expericnce.
They arc the members most dircctly involved in the Fellowship-wide work being
donc by thc Confcrecnce and usually have more specific knowledge of thc issues
becing presented.

The Fcllowship crcatcd a WSO to handlec our business affairs and to
tacilitatc N.A. scrvices. The otlicc nceded to be scparate from the Fcllowship, yet
at thc samc time accountable through our Service Structure. The Fellowship,

through the WSC, created a Secrviice Board, "The WSO Board of Dircctors" to be
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accountable to the Fellowship through the WSC. To providc for adequate
interaction between the World Service Office and the Fellowship, a representative
of the Board of Directors of the World Service Office is included as a voting
participant of the Conference. This has been found to be a valuablc and
productivc arrangement. The Office Directors and staff have experience and
service knowledge which may facilitate many of the decisions the Conferences
nceds to make. With a representative from the Office as a voting member of the
Conference thcre is the ability to have that expcrience and knowledge easily
accessible to the Conferencc and provides opportunity for closer service by the
Office.

The Chairperson of the World Service Conference is the presiding officer of
the Conference and when prcsiding does not votc cxcept to make or brecak a tic
vote or to cast a votec in a roll call vote. When the Vice-Chairperson is acting as
the presiding officer at the Conference, he/she similarly does not vote exccpt to
make or break a tie vote or cast a vote in a roll call vote. Other individuals are
not authorized to participatec in the Conflecrence without a 2/3 vote of approval by
the Conference, except for the participation of a parliamentarian, the Executive
Director of the World Service Office and guest speakers. These exceptions have
been found to be essential for rcasonable and proper operation of the Conference.
In the absence of the electcd regional service representative from any recgion, thc
alternate rcgional service representative is recognized to perform the duties of the
RSR’s and to participate and vote in place of the RSR.

The decision making process of our World Service Conference nceds to
reflect all the necessary characteristics, checks and balances, sectional influences,
expericnce, strengths, and hopes that are, N.A. as a whole. In order to accomplish
this, the participants of the Conference are both regional representatives (who
usually serve for a year) and world service trusted servants (who usually serve for
an extended time period). To reflect the appropriate balance between the two, the
WSC maintains a 2/3 majority of RSRs to the remaining participants of the
Conference. This relationship insures that our WSC dccisions have the best possible
knowledge, experience, and understanding to guide our Fcllowship in all its

af fairs.
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ELECTIONS AT THE CONFERENCE

An important part of the annual meeting of the Conference is the election
of trusted scrvants to serve at the world level. Experience has shown that
considerable care has to be exercised in the selection of world level trusted
servants.

The system now provides for a Nominating Committee responsible for
providing information to the WSC participants on submitted nominees whom are
most likely, based on past experience in service, to capably serve the Fellowship in

world level service.

The Conference elects the following trusted servants who must be present to

be clected:
A. A Chairperson, Vice-Chairperson, and Treasurer of the Conferencec.
B. A Chairperson for these Standing Committee: Policy, Literature,
Public Information, Hospitals and Institutions, and Group Services.
(G A Vice-Chairperson for thesc Standing Committee: Policy,
Literature, Public Information, Hospitals and Institutions, and Group
Services.
D. Two membcrs to the International Fellowship Committee.
B, Four members to the Nominating Committee,
F. Trustees
G. Three members to the World Service Board of Directors.
H. Three members to the reserve pool for directors of thc World Service
Board of Directors.
It The Conference may also elect other members or individuals to Adhoc,
special or ncw Committees if such are created and their election is provided
for.

The elections are held for each position separately.

Thec acceptance of rcsponsibility as a world level trusted servant can be
disastrous if rushed or if sandwiched on top of other service commitments at the
area or region. Expericnce has proven that the tendency to serve as an RSR and
also as a vice-chairperson or chairperson of a WSC committec has created terrible
results for the individual, the region, and for the success of world level services.
Some have attempted to remedy this problem by resigning from their position as an
RSR. This has frequently left the region with problems of continuity and
inadequate service expericnce. It is important to fulfill our obligation and
commitments to thosc we serve prior to accepting another service position,

especially at the world level.
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All members meeting the requiremcnts for service in any of the positions
listed above can be nominated. The nomination becomes official when made at the
Conference. Upon acceptance of nomination, the individual resigns from every
conflicting service position.

The terms of office for all of the officers listed in A, B, C, D, and H, shall
be for one year from the close of the Conference meeting at which they are elected
to office. Every individual elected to a position in paragraphs A, B, C, D, and H,
may be reelected for a successive term of office without having had to discontinue
scrvice in their present position and without having to leave service for one year.
Those members currently serving in each position will automatically be
renominated by the Nominating Committee if they desire to continue service for a
second tcrm of office. The Fellowship has found that there should be rotation in
world level service positions, therefore a member cannot be renominated for a

third term of service in the samec position.

DUTIES OF OFFICER ELECTED BY THE CONFERENCE

The officers of the Conference shall be the Conference Chairperson,
Conference Vice-Chairperson, and the Conference Treasurer. The basic purpose of
standing committees are to collcct, clarify, define, and articulate the decisions that
the Fellowship must make within their specific areas of concern. Committees,
through their meetings, collcct data from the Fellowship, and prepare
rccommendations for thc Fellowship that can receive final deliberation at the
World Service Conference. The Committees are advisory rather than decision
making in their nature as trusted servants of the Fellowship.

The World Service Conference is an important part of the Fellowship
because it affects every aspect of the Fellowship, from the member right through
cvery level of service. These world level trusted servants help shape the activities
of the Fellowship through their spiritual leadership, insight to the needs of the
Fellowship and their administrative abilities. Although the following descriptions
of major duties of world level trusted servants portrays many of the aspects of
cach position, any such list would be confusing and lengthy if every separate
responsibility was listed which covercd thcir dutics for every separate situation
that they may find themselves involved with for the Fellowship. So the list is

necessarily short. But trustcd servants are expected to exercise restraint in

SELECT COMMITTEE WORK IN PROGRESS - CHAPTER &6 PAGE 78



judgment while basing their actions on spiritual application of the principles of
N.A.

CHAIRPERSON OF THE WORLD SERVICE CONFERENCE: The Chairperson is
responsible for general administration of world level services. While the WSC
Chairperson does not have direct supcrvisorial responsibility for the activities of
the Conference Service Boards (World Service Board of Trustees and WSO Board of
Directors), dialogue between those service boards and the WSC Chairperson is vital.
Our Service Boards were created by thc Fellowship and are responsiblc and
accountable to our Fellowship through the WSC. At first glance one might
conclude that World Services is made up of threc distinct elements. WSC, World
Service Board of Trustees, and WSO. Further cxamination allows for a more
realistic view of this situation. The WSC is in fact a single entity consisting of
service boards and committees. While cach Service Board and Committee has areas
of specific intcrest and responsibility all are responsible and accountable to the
Fellowship as a wholc through the WSC. A grcatcr discussion of the purposcs and
roles of our World Service Boards will bc found in subsequent chapters.

The Chairperson works with cach of the Conference Committee
Chairpersons and their Committces to accomplish the separate tasks of the
Committees. The Chairperson hclps the Committees with programs and activitics
that encompass more than one Committee area of responsibility and monitors
cxpenditurcs within budgets of the Committees and concurs or docs not concur
with proposed budget changes within individual Committee budget allocations.
Additional allocations may be authorized when necessary and funds are otherwise
available upon concurrcnce of the Chairperson, Vice-Chairperson and Treasurer of
the World Service Conference. The World Service Confcrence Chairperson with
advice from Committee chairpcrsons and thc chairperson of the World Scrvice
Board of Trustees, establishcs the location and agenda for thc annual meeting and
each of the workshop meetings. Thc¢ Chairperson establishes the agenda for the
Conference, arranges for such administrative duties related to the Confercnce as
may be necessary and scrves as presiding officer of the Conference. The
Chairperson monitors the activities and meetings of each Committee and if it shall
be necessary for thc best intcrests of the Fcllowship assists directly in the
operation of Committces if or when the Committec chairperson and/or vice-
chairperson fail to properly administrate the affairs of thc¢ Committce. As
Chairperson of the Administrative Committcc of the Confcrence, appoints special

Committees and makes appointments to such Committees as mayv be directed by the
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Conference or this service manual and arranges for action of the Administrative
Committee to concur or withhold concurrence to vice-chairpersons of Committees
to succeed as Chairperson of a Committee when the chairperson of the Committee
resigns or otherwise fails to discharge the duties of the Office.

VICE-CHAIRPERSON OF THE WORLD SERVICE CONFERENCE: The Vice-Chairperson
assists the Chairperson in the discharge of the responsibilities of the Conference,
oversees activities of the Committees under the direction of the chairperson and
other duties as may be assigned by the Chairperson. In the event of the
resignation, incapacitation or failure of the Chairperson to perform the duties of
Chairperson, the Vice-Chairperson assumes the duties and responsibilities of the
Chairperson. When this does occur the Vice-Chairperson serves as Chairperson of
the Conference until the Chairperson is able to resume their responsibilities or the
next meeting of the World Service Conference. The Vice-Chairperson may preside
over the Conference when required and discharge such other duties as may be
directed by the Conference.

TREASURER OF THE WORLD SERVICE CONFERENCE: The Treasurer is responsible
for the receipt, recording and distribution of funds received and expended by the
World Service Conference, the World Service Conference Committees and the Board
of Trustees. This shall include the financial activities of the Conference
Committees, their officers and participants. The Treasurer manages the funds
through such number and type of accounts as may be desirable. The exact details
of the discharge of these duties are more clearly described in the Financial
Guidelines publication of the Fellowship. The records of the treasurer are
reviewed each year by an certified public accountant and open to inspection by the
Chairperson of the Conference and the Chairperson of the Board of Trustees at
any time upon reaso