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NAWS Annual Report July 1, 2008 NAWS Annual Report July 1, 2008 ––  
June 30, 2009June 30, 2009
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NAWS ANNUAL REPORT NAWS ANNUAL REPORT 
July 1 2008 July 1 2008 –– June 30, 2009 June 30, 2009

Group Contributions:Group Contributions:

SF SF ““F*noF*no $102$102
Orland Mustard SeedOrland Mustard Seed $183.90$183.90
Together We Can (Fairfield)Together We Can (Fairfield) $98$98
Willow Glenn (GSJ)Willow Glenn (GSJ) $1,301.45$1,301.45

Area Contributions:Area Contributions:

Contra Costa ASCContra Costa ASC $2,809.91$2,809.91
Greater San Jose ASCGreater San Jose ASC $7,771.08$7,771.08
San Francisco ASCSan Francisco ASC $,1500$,1500
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Project BackgroundProject Background
•• NAWS restructured in the late 90s, but NAWS restructured in the late 90s, but 

we haven’t holistically examined local we haven’t holistically examined local 
services – until nowservices – until now

•• Current structure designed before the Current structure designed before the 
Twelve Concepts were published in Twelve Concepts were published in 
19921992

•• Our hope is for a system that more Our hope is for a system that more 
closely embodies the principles of the closely embodies the principles of the 
Twelve ConceptsTwelve Concepts
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Commonly experienced, ongoing Commonly experienced, ongoing 
challenges in NA service:challenges in NA service:
•• Ineffective communicationIneffective communication
•• Insufficient resourcesInsufficient resources
•• Frustrated trusted servantsFrustrated trusted servants
•• Poor atmosphere of recovery in Poor atmosphere of recovery in 

service meetingsservice meetings

Project BackgroundProject Background
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Elements of an Elements of an 
Effective SystemEffective System
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A Healthy System Looks A Healthy System Looks 
Like:Like:
•• Unified, we work together in an atmosphere of Unified, we work together in an atmosphere of 

recovery, with a spirit of cooperation, to achieve a recovery, with a spirit of cooperation, to achieve a 
common vision common vision 

•• All of our efforts are inspired by our primary purpose All of our efforts are inspired by our primary purpose 
and our core spiritual principles and our core spiritual principles 

•• We move from a system of “limitations” to a system of We move from a system of “limitations” to a system of 
opportunity opportunity 

•• The system is flexible, allowing for varying conditions The system is flexible, allowing for varying conditions 
around the world, and so it allows for diverse means to around the world, and so it allows for diverse means to 
work toward our common goals. work toward our common goals. 
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•• We have a culture of planning and creativity within all We have a culture of planning and creativity within all 
elements of the service system. elements of the service system. 

•• Each element of the service system has the resources it Each element of the service system has the resources it 
needs to fulfill its purpose needs to fulfill its purpose 

•• All parts of the service system understand their roles All parts of the service system understand their roles 
and responsibilities and responsibilities and value, and are empowered to and value, and are empowered to 
contribute (time, talent, treasure) contribute (time, talent, treasure) 

•• The system engages and empowers individual The system engages and empowers individual 
members; NA members are attracted to service work members; NA members are attracted to service work 
and stay involved. Participating in service is seen as a and stay involved. Participating in service is seen as a 
vital part of recovery vital part of recovery 

A Healthy System Looks A Healthy System Looks 
Like:Like:
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•• There is a more open flow of communication—clear, There is a more open flow of communication—clear, 
timely, accurate, and relevant information—throughout timely, accurate, and relevant information—throughout 
the service system. the service system. 

•• NA nurtures productive and cooperative relationships NA nurtures productive and cooperative relationships 
within the fellowship and with the public within the fellowship and with the public 

•• There is a positive impact on external recognition, There is a positive impact on external recognition, 
credibility and respect for NA credibility and respect for NA 

•• We are open to new ideas, and adaptable to all cultures We are open to new ideas, and adaptable to all cultures 
and languages and languages 

•• NA continues to grow and to save lives NA continues to grow and to save lives 

A Healthy System Looks A Healthy System Looks 
Like:Like:
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Process-Driven Process-Driven 
StructureStructure

We must also consider our processes:We must also consider our processes:

PlanningPlanning
Effectively and efficiently carrying the messageEffectively and efficiently carrying the message

Decision makingDecision making
Reflecting the will of a loving Higher Power Reflecting the will of a loving Higher Power 

Communication Communication 
Sharing information and ideas with each other and Sharing information and ideas with each other and 
those outside NA those outside NA 

Training and Mentoring Training and Mentoring 
Passing on our service experiencePassing on our service experience
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Foundational Foundational 
PrinciplesPrinciples

Purpose-DrivenPurpose-Driven

FlexibleFlexible

Geographically Geographically 
DefinedDefined

Group-FocusedGroup-Focused
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Group-FocusedGroup-Focused

The group support unit (GSU) in each model The group support unit (GSU) in each model 
focuses on aiding the groups in their efforts focuses on aiding the groups in their efforts 
to carry the message.to carry the message.
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Purpose-DrivenPurpose-Driven

Each of the proposed service system Each of the proposed service system 
units is designed to answer a specific units is designed to answer a specific 
need or group of needs, and the need or group of needs, and the 
responsibilities of each unit should be responsibilities of each unit should be 
clearly defined and understood.clearly defined and understood.
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FlexibleFlexible

In a general sense, we feel strongly In a general sense, we feel strongly 
that form should follow function that form should follow function 
and want to find a way to ensure and want to find a way to ensure 
that communities have the that communities have the 
flexibility to create a structure that flexibility to create a structure that 
works best for them. works best for them. 
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Defined by Geographic Defined by Geographic 
BoundariesBoundaries

Following established geographic boundaries Following established geographic boundaries 
for our service bodies where practical would for our service bodies where practical would 
allow us to better interface with professional allow us to better interface with professional 
and legislative bodies, making it easier for and legislative bodies, making it easier for 
professionals and the general public to find professionals and the general public to find 
and communicate with us.and communicate with us.
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Town of Redding 
Group Support 

Forum

Shasta City Group 
Support Forum 

Shasta & Trinity 
Counties Service 

Assembly

Shasta/Trinity 
Service Board

Delegates to 
California State 

Assembly

NA Group NA Group NA Group NA Group

GSU, LSB, and LSAGSU, LSB, and LSA
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Call to Action!Call to Action!
General TimelineGeneral Timeline

Summer/Fall 2010 – First discussions & Summer/Fall 2010 – First discussions & 
workshopsworkshops

31 December 2010 – Input received31 December 2010 – Input received

Early 2011 – Revise & re-release proposals Early 2011 – Revise & re-release proposals 

Late 2011 – Prepare for WSCLate 2011 – Prepare for WSC

To stay involved, visit the project page at: To stay involved, visit the project page at: 

http://www.na.org/servicesystem  

Submit your 
input

Get project 
updates

Have a local 
workshop. 

Join the 
discussion 

board.

Stay 
involved –

and 
encourage 
others to
join the 
process!
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