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N.,A.,, @5 we know it, was formed in 145%5. In 1499, our
fledgling fellowship survived a major crisis. Lack of adherence
to the Triditions almost destroyed us. 48 our fellowship started
to growv again the concept of a Board of Trustees was put into
action tc help prevent this from happening again. In the begin-
ning our Trustees acted as a "Board of Directors", guiding the
srowth of the fellowship, and safeguarding our Traditions. The
Board of Trusvees was given the authority to act in this manner
until such time as our fellowship could manage its own atfairs.

Today, we again stand at a crucial point in the growth of N.a.
The stage is set., This is the First world Service Conference. 4n
important event, for the fellowship and for the Trustees, an event
which is the result of three years of planning and w.ork. It is,
and has been, the intent of the world Service Board to transfer the
decision-making process and guidance of N.A. to the fellowship.

In looking back at the last few years, the intent of the Board
becom: 3 obvious. The first phase of this efrort was to set the
scene by training members to take over responsibility, expanding our
available literature, encouraging new meetin. s and service committees
and setting up & functioning world Service Office. This first phase
is complete. ‘he second phase was to establish a service structure
which makes it possible for the fellowship to be self guiding. This;
wis the purpose of THi N.a. TREm, to establish a method by which
decislions could be maie by the fellowship. This phase is well on
its way. Our groups have active officer., and representatives; area
committees and regional commiitees Lave been established amd are
functioning; and we have a world Service Conference. The final
phase of this project is the actual transfer of iecision-making and
guidance from the Bourd to the fellowship. This final phase begins
today, with the ¥irst world Service Uonference.

fhe purpose of this Conference is to set in motion the wheels
which will make it possible to have future “Yonferences which are
truly representative of the fellowship and orderly in meture. we
have the opportunity to do something sipgnificant for N.A. if we can
put personalities aside and work together for the benefit of the
fellowship as a whole.



