Proposed Amendments to:
The Guidelines of the Board of Trustees

1. Aaa to Avticle VI Section E (page 4)
...... (As a working policy, any Trustee who has been absent from
the meetings of the Boavrd for a peviod of one (1) year, ov move,
shall be considered to have vesigned his ov hev Trusteeship. This
does not apply to Trustees who have been granted a leave of absence
ov othevwise made special avvangements.)

note: This amendment clavifies the participation requivements for
a Trustee ana allows us to rvecognize special civcumstances
(including place of residence) which may prevent a Trvustee
from attending our meetings for a peviod of time. It also
allows for the automatic resignation of a non-active Trustee.

2. Aad Avticle 1V, Section J (page 3)
A Trustee may be granted a leave of absence upon a majovity vote
at any Trustee meeting ov al the discretion of the Chaivman.

note: This has been our policy all along, however, it was omitted
when the guidelines weve dvafted.

3. Delete Article VII, Section A (page 4)
Delete Article VII, Section B
Change Avticle VII, Section C to read:

A. Trustee Committees ave established to fill specific needs
as they arise;

Change Article VII, Section D to Section B
Change Avticle VII, Section E to Section C

note: This amendment eliminates permanent Trustee Commitlees.
It has been suggested that this is a duplication of effort now
that we have standing World Sevvice Confervence Committees
upon which we sevve. This does not affect any existing Com-
mittees until they complete the project they were formed for,
at which time they would be disbanded until anothev specific
need avises.
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GUIDELYNES OF THE BOARD GF TRUSTEES OF NARCOTICS ANONYMOUS

The purpose of The Board of Trustees (herexaftesr referred to
ax The Boazrd) is to insure the corntinvation and growth of
Narcotics Anonymous,

The functions of The Board ure:

A. To deal with those things, both withkin and outside the
fellowship, which affect the continuation and growth of
N.A.

B. To actively seek to insure the matntalaance of the Twelve
Traditions f Narcotics Anonymous,

C. To actively seek and encourage ways of carrying the
mugsage of recovery to the addict who still suffers.

The Beard and its members are responsible ta the fellowship

as a whole through our service structure: and must remain

responsive to the needs of the feliowship.

The Tweive Traditions of Narcotics Anonymsus

We ke«p what we have only with vigilance and just as
freedom for the individual comes from the Twelve Steps so
freedom for the groups springs from our Tracditions.

As long as the tizsg that bind us together are strcenger
than those that would tear us apart, all will be well.

1, Cur common welfare should come first; personal recovery
dapends on N.A. unity,.

2. For our group purposs there is but one ultimate authority-
a loving God as he may express himseif in ouxr group
conscience, our leaders are but trusted servants, they
do not govern.

3. The only requirement for membership is a desire to stop
using,

4., Each group shoul# be autonomous, except in mgtters
affecting other grcups, or N.A. as a whole.

5. Each group has but one primary purpose —~ to carry the
message to the addict who still suffers.

6. An N.A. group ought never endorse, finance, or lend the
N.A. name to any related facility or outside enterprise,
lest problems of money, property or prestige divert us
from our primary purpocse.

7. Every N.A. group ought to be fully self=supporting,
declining outside contributions.

8. Narcotics Anonymous shculd remain foraver nonprofessional,
but cur Service Centers may employ specisl workers.

9. N.A., as such, ought never bhe organized, but we may create
sarvice boards or committees directly responsible to those
they serve.

10. N.A. has no opinion on outside issues; hence the N.A. name

ought never be dxrawn iunto public controversy.

11. Our public relations policy is based on attraction rather

than promotion; we need always maintain personal anonymity
at the level of press, radio and films.

Ancnymity is the spiritual foundation of all cur Traditiors,
aver reminding us tv pluce principles befuore personaliities.
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The membership of the Board of Trustees of Narcotics Anonymous
conforms to the following:

A.

F.

The number of Trustees serving at any time is limited to

a maximur of fifteawn (15), There need not he a full

complement of Trustees sazrving at any given time;

ultimstely, the number of active Trustees will he deterainzd

by need.

Trusteeship is of two basic types: Addict and Non=Addict .

Of the active Trustees, at least two-thirds (2/3) are

recovered drug addicts.

At least one—~half (1/2) of the active Trustees reside

within ceommuting distance of the World Service Office (WO .

The Qualjfications required of Addict Trustees include:

1. the willingness to serve as an active member of the

Board.

2. pomination at the World Service Conference (WSC).

3. a commitment to service as shown by experience

working as a member of other N.A. sérvice committeex, and

his or her contributions to the continuation and growth

of the fellowship.

» the time and resources necessary for active Trumteeshiyp.

. @ minimum of five (5) years continuous abstinancs from

drugs including alcohol,

. a good working knowledge of the Twelve Traditions of

N.A.

ha Qualifications required of our Non~Addict Trustees are:

. the willingness to serve as an active member of the Be®sxd

nomination at the World Service Conference (WSC).

. the time and resources nacessary for sctivse Trusteeship

., a good working knowledge of the Twelve Traditions of N A

. @ good understanding of the nature of the addict arnd «f

ouyr program of recovery.

Trustee is sslected by the foliowing procedure:

- candidates for the Board are nominated at the Weorld

Service Conference (WSC).

. following the WSC, or wheénever needed, the Baard selects
its replacements or new Trustees from the list of
‘Conference Nominees. '

The teirm of Trustesship for a member of the Board of Trusteasy

of Narcotics Anonymous is indsfinite.

A Trustee may be removed from office for dwe cause.

1. Upon a two=thirds (2/3) majority vote of the entire

Board, any member of the Board is immediataly termirated.

2. the procedure for such a vote is az follows:

a. Upon receipt of a written 'statement 6f cause' the
Chairman of the Board of Trusteas calls a special
meeting of the Board. {In the cas¢ where the trustas-
ship of the Chairman is in gquesticn the Yice-=Chsirna
takes charge of this procedure.) Each Tirustee is
notified of this meseting and supplied a copy of the
'statement of cauuse' at least one (1) month prisr to
the meeting date.

b. At th® meeting the umuthor ot the ‘statement of cawss’
and the Trustae in Question ax2 each ailowed twenty
(20) minutes to express their points of view. Other
Trustees are then allawed to zask direct guagtions of
either or both parties for an additicnal twenty (20%
minutes .
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If the required two~thirds (2/3) majority decisivr
can be determinred by those Trustees preaes#nt, thon
the vote 18 considered final. 1f, however, the
decision cannct be determined by thoge present,
a copy of the minutes and a reguest for immediate
reply is sent to each absent Trustee. As sgon &%
the required majority or lack of required majority
can be determined the issue is cloasd and the
decision of the Board is final.
I. The resignation, retirement, or removal of a Trustes Jdewus
not exclude him or her from futwure nomination at the
World Service Conference (WSC).

V. In order to function more effectively, the Board of Trustees
of Narcotics Anonymous elects officers.
A, the officers of the Board of Trustees include:
1. the Chairman
2. the Vice=Chairman
3. the Secretary
B. The duties of these officers are:
1. The Chairman of the Board of Trustees:

a. presides over all Trustee meetings

b, has such powers and performs such duties as may
be required, from time to time, by the Board.

©c. may appoint and define the duties of committeas =as
authorized by the Board.

d, 1is electad from, and is a member of, the Board.

2. The Vice=Chairman of the Board of Trustess:

a. performs all the duties of and has all the powers
of the Chairman in his or her absence-

b. has such powers and performs such duties as may be
required; from time to time, by the Board.

c. 1is elected from, and 13 a member ef, the Board.

3. The Secretary of the Board of Trustees:

a. %keeps a record of the proceedings of the Board
and of the Truatees.

b. prepares and publishes accurate minutes of the
meetings of the Board, within thirty (30) daysa
of such meeting.

c. is selscted because of ability, and need not

acteally be s member of the Boavrd.,
€. 'These officers are elected by the Board at the final ragulaxr

Trustee seeting of each caliendar year, and serve for the
followinzg calendar year.

D. The officers of the Board of Trustees may serve more than
one (1) term of office, provided that they are re-elected
for sach teorm.

vI. Th¢ meetings of the Board of Trustaes conform to the following:
A. The Trustees hold regular quarterly m@etings on the fivat
Saturdsy of the months of February, May, August, and Nowvzmbar
B. Additional, Special Meetings sre held whenever needed upob
two (2 weak notificaticn by the Chairman.
¢ The regular quarterly Trustee asetings are ¢pen to members

of Lhe f2llowship as non-participant observers.
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D, The attendance of at least two=fifths (2/5) of the active
Trustees at a meeting constitutes 2 quoruw for condurting
the business of tha Boarad,

B, Each Trustee is ezpectesd to attend at least two (2)
regunlarly scheduled meetings each yesr. A Trumtee who
is uvable to attend may be asked to reszign hig or her
Trusteeship.

F. A record is kept of the wmevtings of tae Board.

1. Accurate minutes of all Trustee meetings nre taken
and published within thirty (30) days of the aveting
A copy of these minutes is sent to:
a. eacih Trustee
b. the Worlé Service Office
c each duly registered Regiomal Service Committee
2 These are the only copiss normaily distributed,
however, any memher of the fellowship may, upon
request, receive a copy of the minutes of Trusiee
meetings from the World Sexvice Office (WSOY hy
sending a self-addressed, stamped envelsnope.
3. The basic format for these minutes 1s&:
a, date and location of meeting

. attendaoce

the mioutes of the lunst meeting weare réwd snd.

. the fellowing reports or inforwmation wers prosentsd

the following items of old business wers discussed

the following topics wsre congidsred ag new business
the next meeting of the Board will be held ..

the follewing sction shouvld he taken prior tw i

next meeting. ..

. the tollewing items wiil be discussed az part of the

agende for the raxt meeting. .-

The regular msetings of the Buard ¢f Trustees last approxi=

mately two {2) aouwrg and have the following basic format

vpentog

> information and reports

»ld business

naow business

» cloming

°

bl

e ERAGX0D

2

(O E- RO F S P

In order that we may better gerve, we vtilize a sub commitise

agystem betwesn the meetings of the Boavd.

A Cur 'Trustee Committees' are of twe (2) busic types.

1. Standing

2. Tempmrary

The Standing Comwmitiees include:

1. dilternture

2. public relativng

3. instituticnal

4. Werld Service Office (WSO

2. World Service Conference (WSO

C, Owr Taxporary Committeons are established as the need arvigue
Aand exist go long as ths nee:d exists.

0, Trustee Commitises are chatlred by a Trustee who has bean
selectad bDecuuse of his or her sxperience io u specifie s o

&

Othaz members of these committees include oihew Trusices, wiwbe:
of ithe fellowship, ovr non=gddicis ans appoionitsed by the comnittor

cha Leman .
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VIII. The

Minutes of all sub=-committee meetings are taken and
copies of these minutes are maintained by the Secretary
of the Board of Trustees and by the World Service Office
(WSO). These minutes are not published and distributed,
however, any member of the fellowship may, upon request,
receive a copy from the World Service Office (WSO) by
sending a self-~addressed, stamped envelope-

Board of Trustees is an advisory Board rather than a

directive Board. It is our responsibility to offer
guidance to our members, our groups, and our service
commnl ttees in matters concerning the Traditions or which

affe
A,

ct N.A. as a whole.
The actions of the Board or of any individual Trustee
are documented so that we can learn from cur experiences.
The following basic format is used in decumenting Trustee
action:
1. date, iocation, Trustee(s) involved
2. description of problem
3. action taken
4. effect of action
In order that we may be consistent in our guidance we use
the following basic formits whenever possible in communicating
with N.A. members, groups, service committees, non-members,
and other organizations.
1. this basic format, with miwsor modifications is used
in almost all circumstances when it is necessary to
take formal action.
" Dear...

As a member of the Board of Trustees of Narcotics
Anonymous, it has come to my attention that a potential
problems may exist which concerns you...{(give the
information relating to the situation)...

This situation could become a problem because...
(state potential problem and relate it to our Traditions)

In a situation of this kind I would recommend...
(give specific suggestions and the reasons for the

suggestions)...

I hope that this misunderstanding car be cleared

up quickly and that we all can learn from your experience.
A situation such as this will surely come up again and
hopefully we will be befter able to deal with it as

a result of your concern.

Yours in fellowship,..."

2, For more serious matters, involving the Board as a whole,

; format similar to the one below is used.
v OOGD

It has come to ocur attention that...(state situatiom)...
As Trustees, it is our responsibility to deal with matters
which relate to the maintainance of our Traditions or affect
the fellowship as a whole. We feel that this situation
represents...(state tradition(s) in violation and/or
possible negative effects on the feilowship)...
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We suggest that the following action should be
taken to solve this problem and prevent it from
habpening again. (state suggestions and the reasons
for the suggestions). . .

Wo hope that this misunderstanding will be
resolved quickly.. Thank you for your cooperation.'

¥X., These Guidelines may he amended at any time by a two-~thirds
(2/3) majority vote o the Board of Trustees.

ADDENDUM

Due to the frci that our Service Structure is still developing,
certain gsections of these Guidelines may be inapproprirnte at this

time. As problems occur, they will be delt with internally.

We hive tried to define our functions as completely as possible;
thies however, cannot be fully achieved until the Service Stxructure

of Narcotics Anonymous is fully defined and operations; and
antil Guideliines for the World Service Conference (WSC) have
bsen drafted, accepted, and put into effect.

4/1/78



NARCOTICS ANONYMOUS
WORLD SERVICE BOARD OF TRUSTEES

eeting:

gdatez

Attendance: (list names)

The minutes of the last meeting were read and .....

The

The

The

The

The

The

following reports or information were presented:

1.
2.

following items of 0ld Business were discussed:

1.
2.

following topics were considered as New Business:

1.
2.

next regular meeting of the Board will be held on

at

FORMAT FOR MINUT=S

Chairman:

Absent:

(topic, information)

(etc.)

(topic, discussion, conclusion)

(etc.)

(topic, discussion,
(etc.)

(location)

conclusion)

S name )

(1list names)

(date)

following action should be taken prior to that meeting:

1.
2.

(item)
(etc.)

following items will be discussed as part of the agenda
for that meeting:

1.
2.

(topic)
(etc.)



	2005-07-15 11.19.58 BOT Proposed Amendments
	2005-07-15 11.22.22 BOT Guidelines
	2005-07-15 11.23.38 BOT Guidelines 2
	2005-07-15 11.24.42 BOT Guidelines 3
	2005-07-15 11.25.54 BOT Guidelines 4
	2005-07-15 11.27.14 BOT Guidelines 5
	2005-07-15 11.28.16 BOT Guidelines 6
	2005-07-15 11.31.30 BOT Minutes Format

