
Proposea A menaments to: 
The Guiaelines of the Boara of Trustees 

1. Aaa to Article VI Section E (page 4)
. . . . . .  (As a working policy, any Trustee who has been absent from
the meetings of the Boara for a perioa of one (1) year, or more,
shall be consiaerea to have resignea his or her Trusteeship. This
aoes not apply to Trustees who have been grantea a leave of absence
or otherwise maae special arrangements.)

note: This amenament clarifies the participation requirements for
a Trustee ana allows us to recognize special circumstances 
(incluaing place of resiaence) which may prevent a Trustee 
from attenaing our meetings for a pe_rioa of time. It also 
allows for the automatic resignation of a non-active Trustee. 

2. Aaa Article IV, Section J (Page 3)
A Trustee may be grantea a leave of absence upon a majority vote
at any Trustee meeting or at the aiscretion of the Chairman.

note: This has been our policy all along, however, it was omittea
when the guiaelines were araftea. 

3. Delete Article VII, Section A (page 4)
Delete Article VII, Section B
Change Article VII, Section C to reaa:

A. Trustee Committees are establishea to fill specific neeas
as they arise;

Change Article VII, Section D to Section B 
Change Article VII, Section E to Section C 

note: This amenament eliminates permanent Trustee Committees. 
It has been suggestea that this is a auplication of effort now 
that we have stanaing Worla Service Conference Committees 
upon which we serve. This aoes not affect any existing Com­
mittees until they complete the project they were formea for, 
at which time they woula be aisbanaea until another specific 
neea arises. 



GUIDELINES Ol? THE BOARD OF TRUSTEES OF ?-1.ARCOflCS ANONYMOUS 

I. Th& purpose of The Bos.rd of Trustees {hereafter referred to
a,; The Borird) is to 1nsurt:- the cor.tinuatl.011 and growth of
Narcotics Anonymous.

II. The functions of The 3oard !lro:
A. To deal with those things� both within and outside the 

fellowship, which �ffect the continuatjon and growth of 
N.A. 

B. To actively seek to insure the mainta:tnance of the Twelve
Traditlons of Narcottcs Anonymous.

C, To actively seek and encourage ways of carrying the
m�ssage of recovery to the addict who still suffers.

The Board and its members are responsible to the fellowship 
as a whole through our service structure; and must remain 
responsive to the needs of the fellowshlp. 

I I I. The Twelve Traditions of Na.1·cotics Anonymous 

We k��P what we have only with vJgilance and just as 
freedom fm� the individual comes from the Twel-v� Steps so 
.freedom for the gl"oups springs f:ro-:i our Traditions, 

As long as the ti.gs thn t bind us together art>· strcnger 
than those that would tear us apart, all will be well. 
1, 

3, 

4. 

5. 

6. 

7, 

9. 

JO. 

12. 

Ou1• common welfare should come first; personal recovery
dopends on N.A. unity. 
For our group purposo there ls but one ultlm"te authority­
a loving God as he may express himself in ou� group 
conscience, our leaders are but trusted servants� they 
do not govern. 
The only requirement for membe1·shlp :ls a dt:tsire to stop 
using. 
Each group should he autonomous, except in mutters 
affecting other groups, or N.A, as a whole. 
Each group bas but one primary purpose - to carry- the 
message to the addict who stilJ suffers, 
An N.A. group ought n"'ver endot"se. ftnance, or lend the 
N.A. name· to any related facility or outside enterprise, 
lest problems of money. property o't" prestige di;rert us 
from our primary purpose" 
Every N.A. group ought to be fully self-supporting, 
declining outside contributions. 
Narcotics Anonymous should remain forever. nonprofessionalv 
but our Service Center·s may employ special workers.
?t.A •• as such 1 ought never he organized, but we may create 
service boards or committees directly responsible to those 
they serve, 
N.A. h•s no opinion on outside issues; hence th� N,A. name 
ought ne1•er be drawn into public controversy� 
Our public relations policy is based on att't°&Ction rather
than promotion; we need always maintain person�l anonymity 
at the level of press, r�dio and lllms" 

Anon;nn:t:ty is the spb•i tual foundation of all r�ur Traditions,
iwer remlnding us to plac<e principles before personalities. 
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lV. The m�mbershi.p of the Boa1•d o.t' Trustecm of Na.rcot1cs Anonymous 
conforms to the following: 
Ao The number of Trustees serving at any time ts limit�d tn 

a maximurn of ftfte�n (15) ., There need not be a full 
complement ot Trust�es serving dt any given time; 
ultlma.tely 1 the number of active 'l'l.·usteas will be d1£1t9iiruir.�d 
by needo

B. Trusteeship ls of twQ basic types: Addict and Non=Addict.
Of the active Trustees ,, at least two·-·thirds (2/3) are
recovered drug addicts,

C At least one-halt (l/2) o! the active Trustees reside
wt thin ct,mmuttng distance of the World Service Of:H.ce (W.30l .

Do The Qu:altfications required ot Addict Trustees include� 
1, th'l willingness to serve as an acti.,te member of th.a 

Board o

2, nomination st the World Service Conf.e�cnce (WSC) p

3, a commitment to service as shown by exper1enco 
working as a member of other NoA. service commit.t&1Pe..:._ a.nil
bis or her contributions to the continuation and grc.,;rth 
of the fellowship p

4� t:ha time and resources necessn:ry for active Trut�tee-shtp, 
5,, a minimum of five (5) years continuous abstinancs from 

drugs including alcohol. 
6. a good working knowledge of the Twelve Trridi tions of

N.A.
E o The Qlleli fications required of our Non-Addict Truateeg a)�fJ:

1. the wll lingness to serve as an act1. ve. membar of the Bo�n:-o
2., nomination at the World Service Conference (WSC). 
3" the time and resources n0cessn1•·y for 1i1Ctiv8 Trusteeah:f.p 
4, a good working knowledge of the Twelve 'l'radi ttona oi:f N. A. 
5. a good uoderst:rndtng of thra nature ot the nddict and of

our p�og�nm of recovery.
F'. A Trustee is selected by the following procedure: 

lo candidates for the Board are nominated at the Wo�lo 
Service Conlerence (WSC). 

2. following the WSC 9 or whenever needed, the Board solec�ts
its r·eplacements or new T:l'ustoes from the list ot
'Conference Nominees.•

G,. The term of Trusteeship for 1t member of the Board of T:r.uat.€m; 
of Narcotics Anonymous ls iud&fi.ni te� 

H. A Trustee may be removed from of.f1ce for dtJe cause�
1, Upon a two=thirds (2/3) majority vote of th� entir..:,

Boardo any 1nomber of the Board is immudtutol.:; te-rm1r.nted. 
2. the procedure for such� vote is as follows�

'Ii. Upon receipt of � .,,,.1tten 'stu.temen·t of cause' Ute
Chairman of the Bon�d ot Trustees calls n speclol
meeting of the Boardo ( In the cast� wheire the trust.a·c."·· 
ship of the Cha irma.n is in question the Vice·=Cb2 ii'11tl1:1

takes charge of this ?rocedure o ) Each T?uste� 1F.
notified of this meeting and supplied a copy of the
'statement of cause' at least one (1) month pr:!o:t• to
tho meeting dateo

bo At thei meeting the kUtbor of the 9 Statoment of <:nllli!A(?'
and the Trustee i.n C:fUe$tion $1)",a each allowed tw1?.nt.)·
(20) minutes to express their points of v1�. Othor
Trustees are then allowed to t1sk dit'ect l1ueatior.f.".i <')f
ei thell" or both pa.rtie8 for an nddi tional tw-F.nty (20)
minutes.,
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� lt r1t'� ··t_ ��1. 1  ., .... t e  ,_,..,, :-!1  'r:·t _. '.., _  . _ _; :.__,, :t.L...:: :..:.lled ., 
If the required two-thirds (2/3) majo.r·i ty de-ct.si.vr 
can be determined by those Trustees pr·osient 9 thun 
the vote is considered final . lf 9 howevqr � �he 
decision cannot be determined by those pre�e11 l .  
a copy of the ruinutee and A req ueEtt for immecU.n te 
reply is sent to oach absent Trustoeo As soon r.� 
the required maj ority ol.· lack of ri0quired rna:i or:1 t.y 
can be determined the issue is c lna@d and th� 
decision of the Boa.rd is final ., 

I �  The resignation , retirement, or removal of a Truste� dtX)$ 
not exclude him or her from future nomination at the 
World Service Conforenc� (WSC) . 

V. In order to function moro effectt.vely, the Board ol Trustttes 
of Narcotics Anonymous elects officers � 
A ,  tha officers of the Boa.rd of Trustees include : 

1 . the Chairman 
2. the Vtce-Chnirman
3 . the Secretary 

B.  The duties of these off icerA are : 
1 . The Chairmau of the Board of Trustees : 

a � presides over a ll Trustee meotings 
b � has such powers and performs such duties as ■ay 

be required . from t ime to time ,. by the Board ?

c . may appoint and define the duties of committe8s �s 
authorized by the Board . 

d,.  is elect� from , and is a membe�· of , the- Board .. 
2 �  The Vice-Chairman of the Board of Trustees�  

a ? performs all the duties of and has all the powers 
of the ChairNn in his or her nbsence� 

b. has such powers and performs such duties as may he· 
required r from time to time �  by the Board . 

c " is elooted fro:n 9 and is a member oi\ thft Board . 
3 , The Secreta�y of the Board of Trustees � 

a . keeps a record of tha proceeding� of the Board 
and of the Truste�s � 

b .  prepares and publishes accurat� minut�s of the 
meetings ot the Board , witbin tbi.rty (30) day« 
ot such meeting � 

c ? 18 selooted be�ause of ability � and need not 
1tc t:ually  be � member of the Bo�td . 

C ,  These ofti.cers are elected by th� Boar·d :at the f i ni.i l h.\gultlr 
1'ru9t«ffl meeting of each calendar year, and serve tor the 
toll owing colend&r yea� . 

n ,. The officers cf tbe Board of Trustees may gorve more than 
one ( l )  term of office 1 provided that thby are re-elected 
f nr each te:t'Dl . 

VI _. 'fh!Ei m�fltil,l:(A or the floa.rd of Truytees: conforn1 to the following � 
A , 'rho Trustees hold regular qunrterly mGetings on th� 11.rst 

S:. turd�y of th� iuonths of February ,  May 0 Augu.st11 and Nov-n1:1b,:.?t' . 
B . Addi tiQnal , Spec iDl Mo�tings are h0ld whenovnr needed upon 

two (2\ wcP.-k notification by the Cha irman � 
l'. 'rb.!fll :t-'OP.Ulii.!" qu�rterly T:rur;tee 'ltleet:i ngs 1u·u ,•pon to mamb�rA 

of' th� f.•ellowsbiµ as non·�pa.rt1c ipaDt obs.erY&rs , 
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D. The attendance of .tt \.  least two-.. fi fths ( 2/5) nf the ac u v� 
Truste6is at a meetlng «:ons ti tuteu a. qu::,rwn tor ., cmdm.• l:.l ng· 
the busJ ness of tho Bonrd o 

E� Esch Trustee is expec ted to a t.tend ut letH,t' two (2} 
�e��•lar. ly scheduled m�otings each year . A T.tua tee wac 
ts ur1..tble to a ttend nmy he �sk�d to resi.gu hiE. or her 
TJ•usteosh i p .  

F"  A l'ecord ls kept o:t th� me& t i  ngs of tile Bo:n1· .. 1 o 

1 . A,�cura te mi. nut,.•s of all 'l"rusteo moeth1g@ •�re tnkfln
a nd publ i shed within thirty (30) dnyFI of thr- moet i ne­
A copy of these mi nutes ls sent tn :
a , each 1'rust�e
h� the World Service Office
c each duly regis tered Regfonlt l Service Comm:i ttE'lt;., 

2 'fhese ai·e the onl y  copJos normally distri but�d c 

bowevur , any member of tha .fel l owsh i p  may .  u9on 
reques t ,  r(.tcoi ve a copy of the minutes o.f 'fl•us tE� 
111eetlngR from the World Se:K",·lco Offiett (WSO> by 
sonding a sel.f.-addr@ssod , stamp�d e-nvelopt1 -, 

3 "  The bas J.c format 1'or these mJ out�s is : 
a . da te and loca t ion of meeting
b ., a t  tt: .. nda oce 
c the m� nutes of the 1sts t m�eting w";r·e reti d .. nd , , 
d , the fnl lowing repot ts or f.n toru.-� t i.on we1•ir:i r.,r�sent�:d 
,,i -. the fol lowing :i teas ot old bus h:ass werfJ d 1 $CUse�d 
f ,, the fol lowing topics wo1·e cons:l.d113red a� 0{-'W busi n£•m 
g o  the next meettng o! the Board will be held . ,  
b . t:he follow i ng ttc t iou tJhou l d  he tuk,c,o pr Jo't' tt.> ·t , tc 

next mr:,at t n g .  � •
i . the t'(,l lowing ! tems will be discussed lit.a pRl't ,;t U:..

u.g't·,nd,1. for- t he nf!xf mee t i ng � , ,
G,  The regulfl.r v.ae ting� of the- lloRor d ot Ta•uE:: teos last app:ro:d --= 

tJ1,1 tely two (2) hm,r.a and hRVIJ th,, following bas!c forma t · 
1 ,  open ing 
2 ,  1nfo:r·m.n t io.n nnd repor t:�1 
n , old businesu 
JS ntYW lmsiness 
S o closing

V I I  I n  ordnr that we m1t y hetter se:r·ve � �o u t i l i.:'P.@l 1J. r:...ub, commi t I t;,$ 
syr.1 te:a oo hoon t he meet i ngs ()f tha floa'f'd , 
A Our ' Tl--u::it•i� Com�i t t c�� ' are of tvo (2) b:.i.aiie tfp<:!'S o 

l . St..i!id, ng
�� ,, Tempm•nr y 

I L, ThA Stsnndi't}g Com�i tt-1!es inc lucio � 
l � 1 1  te::a tu�re
?. o f1Utl]J ,. a·:eln t..t, ns 
3 o in� t l tut tonal 
4 , w�··1t"l d Ser-vice Off:tcr:, (W�O) 
:1 ·-· !ir.-,r 1 d SA·I·vi ce Conf Hl'f.'T>Ce ( WSC) 

C ., �u• l'igmpnrary Commi t tees t11 re ��tabltshf�a !'l!S th� nNd 1n h,.,.�1 
:llntt f1Xil'l t so long us th-s DEl(!d f>xis ts o 

0, 'l'rui.:1tee COll'llll'i t t,t,QS �l' e ch� t:t'ed by 11.1 'l'rust�(} who h .!ls be(iO 
-Sf¾l f'lC t�d be.CHU�� of his or bet" e-'tpert"'nce in a. sp", iftc :tn, 1: i.
Otb�:.a men,bt.'.!l"S e,f thesu ,_cmmtt tc;;es ! ncJude ott.e- l'n.1stol.s ,. �h 1 .• bh
of i,ht.� !ei. l o1Peh lp,  Oll' non=� ddic is HS appoin tt1d by t )l-P- crn•·11i'. t t ;;-,t
ch;. f f':311'1 n ,
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E. Minutes of all sub-committee meetings are taken and 
copies of these minutes are ma intained by the Secretary 
of the Board of Trustees and by the World Service Office 
(WSO) . These minutes are not published and distributed , 
however, any ruember of the fellowship aay, upon raquest , 
receive a copy !ram the World Service Office (WSO) by 
sending a self-addressed � stamped envelope" 

VII I .  The Board of Trustees is an advisory Board rather than a 
direct ive Board. It is our responsibility to offer 
guidance to our members , our groups , and our service 
committees in matters concern ing the Traditions or which 
affect N.A. as a whole . 
A .  The act ions of the Board or of any individual Trustee 

are documented so that we can learn from our experiences . 
The following bas ic format 1s used in documenting Trustee 
action : 
l a date, locntlon ,  Trustee(s) involved 
2 o description of problem
3 a action taken
4 .  effect of action 

B .  I n  order that we may be consistent in ou r  guidance we use 
the followt.ng basic formats wheneve1� possible in communicating 
with No A o members , groupa , service committees , non-membera 0

and other organizations . 
l o this basic format , with mibor modifications is used 

in almost all c ircumstances when it is necessary to 
take formal action . 

2 .  

" Dear . . .

As a member of the Board of Trustees of Narcotics 
AnonYJBOUs , it has come to my attention that a potential 
problem may exist which concerns you. o ., (give the 
information relating· to the st tuation) o .  o 

This s ituation could become a problem because • • .  
(state potential problem and relate it to our Traditions) 

In a s ituat ion of this kind I would recommend • • •
(give specific suggest ions and the reasons for the 
suggestions) • • •

I hope that this misullderstnnding caIJ be cleared 
up quickly and that we all can learn from your experienceo

A s ituation such as this will surely come up again and 
hopefully we will be better able to deal with it as 
a re!Nlt of your concern . 

Yours in :f'ellowship, • • •  0 

For �ore serious matters , involving the Board as a whole, 
a format similar to the ona below is used . 

"To. 4 .

It has came to our attention thmt o o o (state situation) . . .
As Trustees, it is our responsibility to deal with matters 
which relate to the maintainance of our Traditions or affect 
the fellowship as a whole� We feel that this situation 
represents • • .  (state tradi tion (s) in violation and/or 
possible negative effects on r.ho fellowghip) . o .  
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We suggest that the follcv,ing action sho,1ld be 
taken to solve this problem a nd pl"event it frou 
baopening ag�in n (state suggestions and the reasons 
for th& sugg�..stions ) • •  , 

Wa hope 1:hat th is misunderstanding will be 
resolved qui<'!kly .. , Thank you for your coopera tion . "

f.X o These C",u idelines may he amended at any time by <:i two--thirds 
(2/S) majority vote 011' the Board ot T.rustcos . 

ADDENDU� 

4/1/78 

Dut." to the fact that o�tr Service Structure i.a s till developing . 
certain sections of those Guidelines may be iuappropri�te at this 
time , As problems occ\Ur,  they will be delt with internall y .  
We hKve tried to define our functions &s completely a s  possible ; 
thia hm,ever ,  cannot be fully achieved until the Service Structure 
of Narcotics Anonymout1 is fully defined and operations ; and 
until Guidelines for 1:he World Service Conference (WSC) have 
b9en dratted , accepted, a nd put into effec"t.  

I 

• I



NARCOTICS 4.NONYMOUS 
:tORLD SERV1CE BuPRD OF TRUSTEES 

Meeting : (date) 

Attendance : ( list  names )

FORMAT FOR MINUT3S 

Chai rman :  (namel_ 

Abs ent : ( li s t  nam e s )

The minute s  o f  the last meeting were read and • . . . .

The following repo rts or  information were presented : 
1 . ( topic , information )  
2 .  ( etc . ) 

The following item s  o f  Old Business were d i s cus sed :
1 . ( topi c ,  d i s cussion ,  conclusion )  
2 .  ( etc . ) 

The fo llowing to�ics were considered as New Busine s s :
1 . ( topi c ,  d i s cussion ,  conclusion)  
2 . ( et c . ) 

The next regular meeting o f  the Board will be held on 
at (location) 

(d ate) 

The following action should be taken prior to that meeting : 
1 • ( i tern) 
2 .  ( et c . ) 

The following items  will be di scussed as part o f  the agenda
for that meeting:  
1 .  ( topi c )
2 . ( etc . )
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