
GUIDELINES 01'"' THE BOARD OF TRUS1'EES OF NARCOT!CS ANONYMOUS 

x. The purpose of The Board of Trustees (her eafter ref~rred to 
as The Boar d) is to } nsurt.• the cont inu~ t 1on and growth of 
Narcotic s Anonymou~. 

II . The fun~tions of The Bonrd are: 
A. to deal with t hose t hings c both within and outside the 

fftllowsh!p , wt. ich tJ ffect the cont 1nuatton and gro"th of 
N.A. 

B. To actively seek to insure the maintatnnnce of tho Twelve 
Tradlt l ons of Nn:rcotics Anonymous . 

c .. To actively seek a nd encourage ways of carrying the 
m9ss~ge of recovery to the addict who still suffers . 

The Board and its members are responsible to the fellowship 
as n whole through our serv.i.ce structure j and must reniain 
responsive to the needs of the fel l owsh i p . 

II I. Tbe Twelve Traditions of Narcotics Anonymous 

We ke~p what we have only with v i gilance and just ns 
freedom f or the individual comes from the Twelve Steps so 
f r eodom for the groups springs f~oo our Traditions ~ 

As long na the t ie~ thnt bind us together are strcnger 
than those that would t.ea.r U 3 apar t , all will be well . 
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Ou1• CO!M10n w~lfare should come .f.ir·st : personn.1 recovery 
dopends on N. A. unity . 
For our gt"oup purpose there is but one ul t i mn te au thor1 ty
a loving· God as he may express himsel f in ou:\'- group 
conscience, our leaders are but trusted servants. they 
do not govern . 
The only requirement for membership i s a d esire to stop 
using . 
Each group shouJa be autonomous , •axcept in matterA 
affecting other groups , or N. A. as a whole . 
Each group has but one primary purpose - t o carr y tha 
message to the addict who still suffers . 
An N.A. group ought never endorse , f i nance , or lend the 
N.A . name· to any related facil i ty or outside enterprtso p 
lest problems of money , property c~ prestige d i vert us 
trom our prtmnry purpo~e ~ 

Every N. A. group ough·t to be fully se l f·- suppor i: ing 11 

decl i ning outside contributions ~ 
Narcotics Anonymous should remain forever nonprotession.al ~ 
but our Service Center fJ may employ speci~ l workers . 
N. A." as 13Uch , ought never be organized ; but we IDI.iy create 
ser v l ce boards or committees directly responsible to those 
the y serve . 
N. A. has no opinion on outside issues; hence tho N . A ~ name 
ought never be drawn into public controversy . 
Our public relations policy is based on att~nction rather 
than promotion ; we need always maintein person~l anonymity 
n t the level of press, radio and films _ 
Anonynii ty ts the spiritual foundation of a l l our Traditions

1 

e,,er re1Dtndlnc.: us to pl~ce principles before porsona11ties o 
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IV . The marabershi p of the Board o.t' Trusteas of N.nrcotic~~ Anonymous 
conforms to the following : 
A e The number of 1'rustee3 serving ut any ttme is liml t~d tn 

a ma.xi" um of fifte~n (15) .. Th~re neerl not be a full 
ccmpl~ment of Trustees s~rvtng nt any givon tlm ; 
ultlmstel.y ., the numb(..tl' of nctive T1·uatees will be d1nt~.:rr.dn ~ d 
by need ., 

B. Trusteeship is of two basic types: Addict and Non-Addlct . 
Of the actlirn Trustees ,, at least two- thirds (2/3) are~ 
l"ecovered drug addicts. 

C ~ At least one ... hall (1/2) of the active Trustees r()side 
within commuting distnnce of th~ World Siarvice Office (WSOt 

D. The Qualif~cnttons requirud ot Addict 'l'l.~uste s include = 
1 ., thii willingness 1·0 s&r\'e as an ac t1vo member of tht.t 

Board . 
2. n~minatlon st the World Service Conferenco (WSC) p 
3 . a commitment to service as shown by experlenco 

working as a member of othGr N.A. s~rvice committ~~s ~ an' 
his O!' her contributions to the continuation and grr>wth 
o.t' tbe fellowship .. 

4 ~ the time and resource~ necessnry J'f'>r acti.ve Trut~to<ESsllJ.p 
5 ,, a minimum ot five (5) years continuous l bstinancs from 

drugs f .ncludtng alcohol. 
6 . a good '1ork'lng knowledge of the Twultra Trr~ditions 01 

N.A. 
E. Tbe Quellfications required of our Non-Addict Trustee~ a~.uff : 

1. t he ~llltngneas to serve as nn nctiv m~mber o! t he Boa~ d 
2 . nom1natiou at the orld Service Conferenc (WSC) 
3 . the t tme and resources neJcessnJ•y for c ti va- Tru::; teesh f.p 
4. a gocd working knowledge of the Twelve Trn.dit.t o ns o:f N~ A 
Sn ~ good underst~odfng of the nature of the nddict and Vl 

our progl"am of r·uco very ~ 
F'. A Trus t ee is selected b y tbe foliowing pt'oceduro ~ 

la candidates .for the Board a1"e nominated at th& Worl<:i 
Service Conference (WSCl. 

2 .. :fDl l cnving thu wsc ~ or whenever needed, the Bo:ard saletCts 
1 ti;; r·e·placements r;r now Trustees from the list of 
' Conful'encc Nominees ~ ' 

G ~ The term of 1rusteesh1p for ~ member of the Board ot Truat ~ns 
of H~rcot lea Anony111ous ls i ilds tint. te o 

H. A Trustee may be removod from o ffice for· d•.le cause .. 
1. Upon a two-thirds ( 2/3) majority voto of the ontir1,, 

Boardu a ny member of the Board ts immudiat<ll; te:rmlr-,1t.ed 
2. the procedure for• such ~ VC)te ts &s foll<W:E!I : 

~. Upon receipt of a written 'stht•mont of csu~e· the 
Chairman of the Bonx·d of' Trustees calls u Bpoclnl 
.meet tng of the Bortrd a (In the caS•) wbe-re th~ trustee:T -
~bip of the Chairman ts in quostlon the Vtca=Cb. i t>u::,... n 
takes charge of this ·procedu%·e ,) ) E ... ch Ti"Us tee 2 s 
no tified ot this meeting and supplied n copy of the 
'statemon t of cause' at. le sf; one (l\ month pt"10.r to 
t ho meeting date~ 

ba At the. meetlng ha autbor ol the 'statomen t of t";iii\Ui:..?• .'.' ' 
and the T?-ust111tie i.n questian ::a~·..:t oat-:h ~\I lowed tw>Bnt.y 
(20) 111!.nutes to ()Xprees the~r points of vie• •)tr.or 
t'MJ~tt:;.•es are then allo;:led to E:;Sk di'l"ect llUAl:iCi\>n~ ! ) f 

either or both pa:t'ti&R for an ndd1 tion:tl twoP.nt:v (20) 
mlnutea , 
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c a .. ~'1J. """,f ·~t~ -::-f =-~~ rr··L ..... ~: _ _, =._, ·: ~ e,.:: c .... : :-~ . 
It the requt t<gd twO""'thirda ( 2/3) m11jo1"i t;y d C".:C islv r 
can be determined by those T.l"ustees prns•~ nt " th.rn 
the vote is consider~d final - lf 9 h~wevq1 » ~nc 
decision cannot be detarmined by those p:re&6nl, 
a copy of the ruinutQe and a. reques t for iEme dia te 
reply is sent to cisitch absent Trustee.. As St'h>D c r { 

the ruquir&d maj <lri ty 01· lack of roquired mo;i O.Y' :'l t.) 

can be determln~d thu lasue is cloa@d und th~ 
decision of the Board ls linal .. 

L Th& reslgnntion, retirement. or removal of a Trush?.~ .:too~-.1 
not exclude him or her from future nomination at the 
World Service Conferencg (WSC). 

v. In order to function moro ettecttvely, the Board of Trustees 
of Narcotics Anonymous elects officers ~ 
A. the officers of the Board of Trustees include~ 

1. the Chairman 
2~ the. Vice-Chairman 
3 o the Secretary 

Bo The duties of these officer~ are: 
1. The Chairman of the Board of Trustees : 

n. presides over all Trustee meetings 
b .. has such power.s and performs such duties as may 

be required ,, from time to time 1• hy the- Bon.rd , 
ic .. may .appoint and define tlle duties of committees ::i·~ 

authorized by the Board. 
d ., is elect<!>d from, and is a membe.t· of~ th<R Board , 

2~ The Vice-Chairman of the Board of Tl"uat8'Js ~ 
a ? performs all the duties of and h~~ nll the powe~s 

of the Chairman in his or her ubsence ., 
b . has such. powers find performs such duties as mny be 

required~ from time to time 1 by tho Board ., 
C o is elected from.; and is a m<:mber of ~ the Board ~ 

3 . The Secretary of the Bon.rd of Trustees ~ 
& c kirwps a record of th~ proc~eding~ of the Board 

and ~f the Truste6s ~ 
ho preparoM and publishes accurate minutas of t he 

meetingn ot the Boal"dt within tht rty (30) day~ 
ot such meeting~ 

c,,. is selected bet<'!a.use o.r ab1li ty? and need not 
9'tC t.u'-tl ly be ~ member of the Bo~t d o 

C , Th0se of'ti.cers aro elected by thE.t Board :at the fin~l i~gul.11.r 
Iifust~ meeting of each calend;tt' year , rnd serve fCYf' the 
following colend&r yea~ . 

n,, The of fi.cern of the Board of Tr-uste0a mny 5erve more tha n 
mu~ (l) te.t-m o f <t.'!1'icev provided that thEJy :~rtG r e -elect&d 
tor eacb term . 

VL Th~ m"AtiUJ(!'J or the non.rd of Tt"ust~es contor-111 to the f'ollo• i ng . 
A, 'f'hit! fi>uAtees hold regular qunrt~rly ma-et1ngs on tht! 111:'l\ t 

S~ turdity. of thfl months of Februa_ry , Mny v August~ e.od No~m1Jb~1 
.So Addi th>thtl, Special Mo"tings are h0ld whonovor needed upon 

t._n (2\ ~9P.k nottf'ica t f on hy the Cha :lrmnn ~ 
t',, 'rb.~ :t' f!lP.ll1il .!" qu&ert erl y 'l".ru!'; te& Q~oti ngs A X'' t:.· <•PGD to miamb·er s 

ot th~ f ·aol lowiosbiv as no"O·~µ s:.!" ticipa1't obs.e1•v&rs, 
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D. The attendnnc-:t of ;at le.ast tw~fifths t2/5) cu the act1v~ 
Trustt:€<s at a meetlng constitutes a qur~rmn tor condu.·t1ng 
the busJness of tho Bonrd 

E., Each 'l'ruatee i.s expected t.o attend ut lMst two (2) 
re~"ltlaT'ly schedu.lod rnP.otingH en.ch yeRr.. A T.ruetee i1tho 
is UDllbl~ te> attend muy he askf!d to resi.gn hh:. or her 
T1•ustaeshi p ~ 

F.. A record ls kept of tho m~rat1ngs of the Boord .. 
ln AccuT"ate mtnut\;s of nl.l 'l"rusteo meetings •~re tnkon 

and published with.in thirty (30) dtlS'f· of thf': moetfne 
A copy ot these minutes ls sent tn: 
a , oach 'l~uat~e 
h o the World Service Of lice 
c ench d1Jly regist·erod R~gJonnl St::?',,i.ce Comnit~C"£ 

2 'fhese a:.·a the only copies normally distrtbutcdr 
howevor, any 1t1amber of the fellowsb:lp may, upon 
r€quostt rccoiva a copy of the minutes ol TrustG•., 
m~et l ogr:i from the World Se:r\•icc Off!cu (tiTSO) by 
seud:!.ng 111 self-addressed, stampod envelope .. 

3 .. The baslc form~t jlor these mlnut~a la: 
a o dn tc and J ocn t on of ~eet1 ug 
h n ~tt.-:-nd:ance 
c . the m· nutes of the last meeting ui'6re rend ;.: nd. , 
d~ the t.ollowing rap•>Its or f.nform~tton we1•a prasenld'!d 
'I), the followhlg :lteaa of old bU!3l:r!ess were d1scus£it'd 
f .. the :fol lowt ng topics wor.~ cons:s.dis.rc d as ne:i\7 bush1f'~~ 
g o the next meet1 ng of thE.> Board wS.J.l be held • 
b.. the following ectiou should he tnk(..n prfor h"> tit' 

n&xt m...,cting ,o. 
lo th•"' t'ct.fl.lmw1.ng !t<J;ns will be discussed ~s pigrt of t .. 

agci!ldf'. IO!" Uu~ n13xt meeting.,, 
G. 'I'ho regular v.eetJ.ngs of the Uoard of Ti'usteos lost sppro.< i -

m1 tely two (2) hours and hRva th" following baslc formnt 
l . openi.ng 
2. 1 nton11.n t io.n n nd repor- t~ 
:l old bus1rjesu 
4 new business 
5 clcming 

Vl.1 ln a.r·de''° thnt we mtty better t;;e:c·ve~ ~m u1111.2.e u l'-J'Ub,comtl.itlvli.
syt.;:ten bt>.neoo the meetings of tbc.t Boa:rd. 
A Onr 'T.nl$tae Coru.~ittces ' are of two (2) b~sic typeA 

1.. Star1d1ng 
~{ • Tmnp(>J't.tr y 

H,. fh~ Stl!lnch. nr, Com~1 tt~es 1nelud0~ 
l.. 1.1 tex f1 tu.re 
2 o (l'Ubl 1 c reln tin ns 
3 o i~stftuttonnl 
4 , Wl'°'Jl':]d Service Of·ficG (WSO) 
!"1 ., 1irb1.,1 d S~t·vi.ce Conf Hr·e-nce (WSC) 

C. On.r> 1·ompo1·ar·y Cowmi ttaes r.ire er:;tc..blished tl!S the ne d "H tfJ ·p 

nnd exist so long ats th9 need exists. 
n, Tt>us t~e Co1~mri tt ees are ch i?'ed by R 'l'rusteo Tlhl'l h n ~ l"et>D 

seliec t{)d b C'l.YU~e of his or her e~ pel'":I ence in " sp(:>r iftc to. " 
Otha? tti~mher9 eif th(So c<:mnitltees include ott:i.:- 1-...ustotn ""n .b( 
of' '..ht:'l fello·»~hi.p~ '-'»' non-::iddicf·s ae appointc"ld t•t1 t>.fl' co."r, t t,. ~ 
ch;. t.r.rul'l.n 
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E. Minutes of all sub-committee meetings are taken and 
copies of these minutes are maintained by the Secretary 
of the Board of 'h-ustees and by the World Service Off ice 
(WSO">~ These minutes are not published and distributed , 
however, any member of the fellowship nay, upon raquest, 
receive a copy from the World Service Otfice (WSO) by 
sending a self-addressedp stamped envelope~ 

VIII. The Board of Trustees is an advisory Board rather than a 
directive Board. It is our responsibility to offer 
guidance to our members, our groups, and our service 
committees in matters concerning the Traditions or which 
affect NaAa as a wboloa 
Ao The actions of the Board or of any individual Trustee 

are documented so that we can learn from our experiences. 
Tho following basic format is used in documenting Trustee 
action: 
1. date, location, Trustea(s) involved 
2o description of problem 
3a action taken 
4. effect uf action 

B. In order that we may be coneistent in our guidance we use 
the following basic formats whenever possible in communicating 
with NoA. members, groupo, service committees, non-membera p 
and other organizations. 
la this basic format, with minor odifications is used 

in almost all circumstances when it is necessary to 
take formal action. 

2. 

" Dear ••• 
As a member of the Board of Trustees of Narcotics 

Anonymous, t.t: has come to my attention that a potential 
problem may exist which concerns you.o .. (give the 
information relating· to the st tuation) o •• 

This situation could become a problem because ••• 
(atate potential problem and relate it to our Traditions) 

In a situation of this kind I would recommend ••• 
(give specific suggestions and the reasons for the 
suggestt.ons) ••• 

I hope that this misunderstanding can be cleared 
up quickly and that we all can learn from your experienceo 
A situation such as this will surely come up again and 
hopefully we will be bettor able to deal with it as 
a result of your concern. 

Yours in fellowship, , •• '' 
For more serious mattero, involving the Board as a whole , 
a format similar to the one below is usedo 

"To. ,. 
It has c~ to our attention thmtoo a(state situation) OO• 

As Trustees, it is our responsibility to deal with matters 
which relate to the maintainance o~ our Traditions or atfe~t 
the fellowehip as a whole ~ We feel that this situation 
represents ••. (state t1•adi tion (s) in violation and/or 
possible negative effects on t he fcllows~ip).o. 



Gui~eline~ 
P~ge u 

We suggest that the follC\'ling action should be 
taken to solve this problem and p:revem:: 1 t frma 
happening agt.in .. (s·i:a te suggeistions and the reasons 
for the sugg~stions).o . 

Wa hope that this misunderstanding will be 
resolved qui~kly,. Thank you for y-our cooperatit.>n." 

rx.. These Guidelines may he amended at any time by n two·-thirds 
(2/3) iUJljori t y vote o~c the Board of Trustees . 

ADDENDU'J 

411/78 

D\tt:" to the- fRct that mu· Service Structure i.s stlll developing. 
cer~ain sections of thnse Guidelines may be iuapprop:riaite at tbie 
time, As problems occIDr, they will be delt witb intel'n~lly, 
We hKve tried t.o defin·~ our functions &s completely as possible; 
thia however·, cannot be ~ully achieved until the Service Structure 
of Na1·cottcs Anonymou12. ls fully defined and operations; and 
until Guidelines for the World Service Conference (WSC) have 
bgen drafted, accepted, and put tnto effecic. 




