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The world services inventory project was conceived by the Interim Committee in
October 1992 at a World Service Conference quarterly in Cincinnati. The idea was
initially to call for a "slowdown" to reduce the excessive demands on world services
volunteers and staff that had built up over the previous decade. This idea quickly
evolved into a moratorium on new projects, allowing for a comprehensive examination
of world service systems and activities. The inventory pian was developed in stages
between October 1992 and the April 1993 World Service Conference by various
efements of the Interim Committee, the World Service Board of Trustees, the WSC
Administrative Committee, and the WSO Board of Directors. At WSC'93, further work
on the project plan was accomplished by a work group appointed by the WSC
chairperson. Once the work group's deliberations were finished, the conference
approved the project and assigned it the highest possible work and budget priority for
the coming year.

The next 341 pages contain the first of two parts of a report of the inventory of
Narcotics Anonymous world services that was conducted from May 1993 through
March 1995. The inventory was coordinated by the Composite Group, a committee
created solely for that purpose. The group's members were drawn from all over NA
world services (thus its name) according to the following arrangement:
 One each from the Outreach Ad Hoc, Administrative, Policy, Literature, H&I, and PI

committees and the WSO board
« Two members from the World Service Board of Trustees
« Three outgoing (that is, soon-to-be-former) regional service representatives
In addition to these twelve slots, a place was made during the second year of the
project for a senior WSO staffer who served as a nonvoting member of the group. The
WSC Administrative Committee chose not to place a member on the group during the
first year of the project. No member of the WSC Outreach Ad Hoc Committee served
on the Composite Group during the second year of the inventory.

The Composite Group held its first working meeting 24-27 June 1993 at WSO-Van
Nuys. When considering the scope of the project they'd been given, group members
were nearly overwhelmed by its enormity. They considered two options: telling the
fellowship the project was not planned out well enough to be accomplished in the time
allotted, or proceeding with the inventory and doing as much good as they couid in the
time they had. The group chose the latter, setting three achievable goals for itself for
the first year of their two-year project: complete a fellowship survey, complete a world
service board and committee self-assessment, and coordinate inventory activities for
the World Service Conference itself at the WSC'94 meeting.

At the June 1993 meeting, the Composite Group worked with two outside
consultants to develop base drafts of questionnaires surveying the views of Narcotics
Anonymous groups, area committees, and regions about NA world services. Those
base drafts were refined in the following weeks with the group's staff's help. Group
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members then conducted trial runs of the questionnaires before the group's next
meeting in mid-September 1993. The reader can find the final versions of the
fellowship questionnaires at the end of Chapter One in this report.

The Composite Group assigned to a smaller team of group members the task of
preparning first drafts of the tools that world service boards and committees wouid use in
assessing their operations. That small team met at the end of August 1993 to develop
those drafts, which were mailed to the rest of the group at the beginning of September.

In the meantime, WSO staff was busy compiling what the conference-approved
inventory plan called "comprehensive histories" of the various boards and committees,
meant to sesve as background for the self-assessment activity to take place later in the
year. Those histonies contained catalogues of board and committee archival material
stored at the office, synopses of correspondence for each board and committee for the
prior three years, and summaries of guidelines changes and other key decisions
recorded in board and committee minutes and reports over the previous five years.

At the September 1993 Composite Group meeting in Atlanta, work on the group,
ASC, and RSC questionnaires was completed. The group decided to have the
questionnaires translated from English into French, German, Portuguese, and Spanish.
The English-language questionnaires were mailed in the middie of October 1983; the
translations, a couple of weeks later. A response deadline was set initially for 28
January 1994, ninety days after the last questionnaires had been mailed; that deadline
was later extended to 1 June 1994, more than seven months after mailing.

The Composite Group completed the world service board and committee self-
assessment tools, or SATs, at its September 1993 meeting. The world service meeting
at which the boards and committees would take their self-assessment was scheduled
for 28-30 January 1994 in New Orleans. Late in the first year of the project, the boards
and committees encouraged the Composite Group to make provisions allowing them to
evaluate their own self-assessments. Those provisions were made, and one day of a
world service meeting in September 1994 in Van Nuys was devoted to board and
committee review of their SATs, problem identification, and solution generation.

At the Composite Group's September 1993 meeting, a small team was designated
to meet on its own the following month to prepare seif-assessment materials for the
World Service Conference, material that would form the core of the inventory sessions
to be conducted at WSC'94. Much of that material was ready for the full Composite
Group to review and approve at its meeting of 18-20 November 1993 in Atlanta;
remaining details were defined at the group's 1-3 April 1994 meeting at WSO-Van
Nuys. The inventory program at WSC'84 consisted of a full day of background panel
presentations, another full day of small group discussions of WSC operational and
policy issues, and a final afternoon of oral reports of the small groups' findings from
their representatives. Following the conference, four Composite Group members
compiled problem identification and solution sheets from the small groups' reports and

notes.
At the Composite Group's November 1993 meeting, a work team was assigned to

develop a self-assessment program for World Service Office staff team operations. The
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WSO self-assessment team met at the office 18-19 February 1994. The team, which
included a senior WSO staff member, consulted fully with the staff team leaders in
preparing a self-assessment program that would be relatively simple to conduct but that
would still produce a complete picture of staff operations. The WSO self-assessment
program was run among the office’s working teams in August and September 1994; the
WSO Management Team completed its inventory in October 1994,

In addition to conducting self-assessment events, WSC'94 also acted upon motions
to confirm the continuation of the inventory project through the second of its two-year
projected run length and to make certain necessary adjustments in the approved
project plan. Instead of being required to present the WSC with proposals or options
for change ansing from the inventory findings in the 1995 Conference Agenda Report,
the Composite Group was asked only to develop the issues to be discussed at WSC'85
regarding the problems identified by the inventory for publication in March 1995; those
issues are presented in this report. The Composite Group was given the go-ahead to
contract a consultant to evaluate the inventory project and prepare an independent
assessment of world service operations, to be distributed to Worid Service Conference
participants in March 1995; that assessment is contained in Volume Two of this report.
The Composite Group was also given an extension on the deadline for its own final
report from January to March 1995. |

What we, the Composite Group, are presenting here is our report of the results of
the world services inventory commissioned in April 1993 by NA's World Service
Conference; a consultant's report on the inventory project can be found in Voiume Two.
Results of a fellowship survey of views on world service and of seif-assessments taken
by the World Service Conference, world service boards and committees, and World
Service Office operating staff teams are presented without interpretation. Each section
of results is followed by the actual instruments used to gather the data depicted. Our
summary compiles and condenses the problems identified by the conference, boards
and committees, and staff in the course of their self-evaluation activities, while an
appendix does the same with their solutions. A second appendix provides tables
containing all the problems and solutions reported out of the conference and the board,
committee, and staff self-evaluations, ordered by the original scope of inventory
research. A third appendix contains a table displaying all the distinct solutions
generated by the inventory (consolidated in Appendix One), cross-referenced to the
master problem-soiution table. In a fourth appendix, we've published the reports from
all four representatives of the small discussion groups conducted during the World
Service Conference seif-assessment. Finally, a glossary defines many of the terms
con;monly used in Narcotics Anonymous world services that might not be familiar to the
reader.

Those especially interested in the fellowship survey graphs should note that a 93-
page supplementai volume, available upon request, organizes those graphs in two
different ways:

1. They are shown sequentially for the group, ASC, and RSC responses. That is.
graphs showing responses to group questions 1, 2, 3, 4, 5, etc., are grouped
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together and in order; graphs showing responses to ASC guestions are
grouped together and in order; the same occurs for RSC questions.

2. Graphs for each subject heading are shown together, without narrative.

The graphs in the supplemental volume are aiso significantly iarger than those shown in
this report. However, note that no additional graphs are shown in the supplemental
volume--in other words, you won't find anything in the 93-page supplemental volume
that you can't find in this report.

We are aware that the inventory project in generai and this report in particular have
their limitations. Nonetheless, we believe the inventory has produced much of great
value. Furthermore, we believe that this report, if used to guide us, will serve the
Fellowship of Narcotics Anonymous well as we together seek to make our service
system more effective in fulfilling NA's primary purpose: to carry our recovery message
to the addict who still suffers. For the role we have been aiflowed to piay in NA's
struggle toward that end, we are grateful. Thank you.

The Composite Group



Chapter One:
Fellowship Survey
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Three questionnaires were prepared by the Composite Group in mid-1993 to survey
the impressions of NA groups, area service committees, and regional service
committees concerning NA world services. The questionnaires were distributed in
English, French, German, Portuguese, and Spanish. The initial mailings of these
questionnaires occurred in November 1993; additional questionnaires were mailed,
upon written request, through Aprii 1994, Responses counted in the final results are
those received prior to 1 June 1994,

Most queries in the three questionnaires were phrased as positive statements, such
as "Qur group is aware of the functions of world services." Those taking part in the
surveys were asked to mark agree, disagree, or don't know in response to these
statements; some respondents marked nothing for some questions, and these were
grouped for reporting purposes with the don't know responses.

Each questionnaire also contained a few questlons asking respondents to mark all
that apply out of a range of possible responses.

Both the questionnaires and tables showing the numeric and percentage responses
to all the questions they contained can be found at the end of this chapter.

This section of our report is meant to depict all survey responses and make
observations, not evaluations, concerning those responses. It depicts a quantification
of perceptions, and is especially significant in that it is the only inventory information
from the fellowship-at-large. The questionnaires were mailed to all the NA groups,
ASCs, and RSCs of which we were aware and for whom we had mailing addresses.



RESPONSE LEVELS

GROUP SURVEY ASC SURVEY RSC SURVEY

12,260 distributed 507 distributed 63 distributed
1,953 (16%) responding 223 (44%) responding 43 (68%) responding
10,307 (84%) not responding 284 (56%) not respoending 20 {32%) not responding

GROUP ASC RSC



WORLD SERVICE AWARENESS

All three survey groups were first given the statement, "[We are] aware of the
functions of world services."

Groups, 50%
Half the NA groups responding agreed with this statement. The remainder were split
between disagreement (22.7%) and "don't know" or "no answer” responses (27.3%).

Areas, 63.2%
Nearly two-thirds of the ASCs agreed with this statement. Again, the remainder were
split between disagreement (19.3%) and "don't know" or "no answer" responses

(17.5%).

Regions, 90.7% :
Nine-tenths of participating RSCs agreed with this statement. The remainder were
evenly divided between disagreement and "don't know" or "no answer"” responses.

1. OUR GROUP IS AWARE OF THE 1. OUR ASC IS AWARE OF THE 1. OUR RSC IS AWARE OF THE
FUNCTIONS OF WORLD SERVICES FUNCTIONS OF WORLD SERVICES. FUNCTIONS OF WORLD SERVICES.

——PAGREE-
90.7%




SENSE OF PARTICIPATION IN WORLD SERVICES

Area committees were given one question designed to gauge their sense of
participation in world services, and regional committees were given two questions.
Both were given the response statement, "Our [committee] plays an active part in
determining what world services does." The RSCs were given the additional statement,
*Our RSC has an active role in world services."

Areas lack clear sense of participation
The ASC responses were closely divided among "agree" (36.8%), "disagree" (35.4%),
and "don't know" (27.8%).

Regions have stronger sense of participation

Regional committees registered a much stronger sense of participation in determining
what world services does with 65.1% agreement, 20.9% disagreement, and 14% "don't
know." To the second question, about having an active role in world services, the RSC
response was stronger yet with 81.4% agreement, 11.6% disagreement, and 7% "don't
know."

3. OUR ASC PLAYS AN ACTIVE PART 2. OUR RSC PLAYS AN ACTIVE PART 3. OUR RSC HAS AN ACTIVE ROLE
IN DETERMINING WHAT WORLD IN DETERMINING WHAT WORLD IN WORLD SERVICES.
SERVICES DOES. SERVICES DOES.

AGREE DISAGRRE. Km .

27.8%




VALUE OF VARIOUS WORLD SERVICE BODIES

All three survey groups were asked to respond to the statement, "[We think] that the

following NA world service efforts are valuable," which preceeded a list of twelve world
service bodies:

WSC Administrative Committee  World Service Board of Trustees WSO Board of Directors
WSC H&l Committee WSC Public Information WSC Literature Committee
Committee
World Services Translation WSC Policy Committee World Service Office
Committee
WSC Qutreach Ad Hoc World Convention Committee Interim Committee
Committee

Graphs showing the responses to this question in refation to each of these bodies
appear on the next three pages. Response profiles (see page 11) from all three survey
groups showed similar patterns:

Five bodies received more than 75% affimative responses: H&l, P!, Literature,
Translation, and WSO.

The remaining seven bodies had somewhat more or less than 50% affirmative
responses, in descending order: World Convention Corporation, WSC Qutreach Ad
Hoc Committee, WSC Policy Committee, World Service Board of Trustees, WSC
Administrative Committee, WSO Board of Directors, and Interim Committee. These
bodies also received relatively strong "don't know” or "no answer" responses.
Negative responses to this group of questions were much weaker (almost all fess
than 6%) than the "don't know" or "no answer" responses (between 5% and 70%).
The strongest negative responses were from the RSCs for the trustees (about 14%)
and the Interim Committee (about 9%).

The strongest "don't know" (between 60% and 70%) and the weakest positive
response (between 25% and 30%) was for the Interim Commiittee.
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GROUPS:
14. "[We think] that the following NA world service efforts are valuable:"

DOoNT DONT
KNOW/! DONT KN
NO
o i
o 1% 38%
WSC Administrative Committee World Service Board of Trustees WSO Board of Directors

g AGREE
AMIREE AGREE B48.5%

#1.1% 31.0%

DONT
KN
NO
17.4%
DISAGREE DISAGREE
13% 1.5%
WSC H&I Committee WSC Pl Committee
AGREE
TRD%
29% -
World Services Translation WSC Policy Committee World Service Office
Committee
DONT
KNG
e m
"86.‘%

i Qe )

WSLC Outreach Ad Hoc Committes Worid Convention Corporation Interim Committoe
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AREA SERVICE COMMITTEES:
17. “[We think] that the following NA world service efforts are valuable:"

DoNT OONT
o =
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DONT
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WSC Outreach Ad Hoc Committes World Convention Corporation

Interim Committee
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REGIONAL SERVICE COMMITTEES:
18. "[We think] that the following NA world service efforts are valuable:"
e o o e
or NO 51.2% ANSWER

DISAGHEE

WSC Administrative Committee

WSC H&l Committee

World Service Board of Trustees

i
90.7%
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o

World Service Office
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ALL QUESTIONMAIRES: FERCENT OF "DONT HNCW® OR "ND ANSWER"
RESPONSES TO SERVICE-SODY VALLE QUESTIONS

100¢%%
™
- A i
sou e W
N o> ‘:/I/I
7N W S *
N2 TG /AR 7/ a
= ~ AN, p/d A /
A\ 74 AN A4
LY L —tr N
S 4 Y
e B
o
AOBAN Wab W30 Hal A ur



PAGE 12 VALUE CHAPTER ONE

ALL QUESTIONMAIRES:
PERCENT OF NEGATIVE RESPONSES TO
SERVICE-BODY VALUE QUESTIONS
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Note that the graph above displays the same data shown in the graph in the middle of
page 11, but uses a scatle running from 0% to 15% instead of from 0% to 100% as on
the previous page. The narrower scale is employed here to exaggerate the ups and

downs of the trends and contrast responses more clearly.



RELATIVE IMPORTANCE OF
THREE AREAS OF RESPONSIBILITY
IN WORLD SERVICE

Area and regional committees were asked to rank three areas of responsibility in

world service: issue discussions, product development (including literature), and service
coordination.

Issue discussions least important
Issue discussions were ranked least important by both respondent groups.

The ASC response on this was very strong, with 70% classing issues discussions
least important and only 5.8% classing it most important.

The RSC response was clear but less lopsided, with 41.9% calling issues
discussions least important. The remainder were fairly evenly divided between next
most important (25.6%) and most important (23.3%).

Product development most important
Area and regional committees said that they thought product development (including
literature) was world service's most important responsibility.

Somewhat more than haif of ASCs (52%) and RSCs (55.8%) classed product

development most important. _
About a third of ASCs (30%) and RSCs (32.6%) classed product development next

most important.
Relatively few ASCs (15.2%) and very few RSCs (2.3%) classed product
development least important.

Service coordination response moderate _
The response of area and regional committees on the service coordination
responsibilities of world services was flat.

Area committees were fairly evenly divided between classing service coordination
as most important (42.2%) and next most important (48.8%). Far fewer ASCs
called service coordination east important (10.8%]).

Regional committees were closely divided on classing service coordination across
the board, with 34.9% for most important and 27.9% for both next most important
and least important.

13
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RANK THE IMPORTANCE OF [THESE] THREE RESPONSIBILITIES OF NA WORLD SERVICES
(ASC QUESTION #11, RSC QUESTION #14):

LEAST
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PRODUCT SATISFACTION

Area committees were given two detailed response statements to gauge their
satisfaction with the world service products delivered to them, with the belief that ASCs
are the primary points of distribution of NA literature to the NA groups. Regional
committees were given one general response statement. ASCs gave better than three-
quarters positive responses to all statements; RSCs, on the other hand, had a little
better than haif their responses positive, the remainder split between negative and
"don't know" responses.

Areas satisfied with products

The area committees strongly affimed their sense that products, including NA
literature, available from world services were reasonabiy priced {84.3%), in stock {(83%),
and delivered in a timely manner (76.2%). They expressed an even stronger sense
(88.3%) that the range of products available from world services (literature, keytags,
chips, medallions, posters, tapes, service manuais) met their needs well; disagreement
with this statement was at 3.6%, and "don't know" responses were 8.1%.

Regional response mixed

RSCs were given the statement, “World services delivers products efficiently to our
region." Agreement was at 55.8%, disagreement at 20.9%, and "don't know" at 23.3%.

[ASC] 15. PRODUCTS, INCLUDING NA 16. THE RANGE OF PRODUCTS 17. WORLD SERVICES DELIVERS

LITERATURE, AVAILABLE FROM AVAILABLE FROM WORLD SERVICES ~ PRODUCTS EFFICIENTLY TO OUR
WORLD SERVICES ARE (CHECK ALL (LITERATURE, KEYTAGS, CHIPS, REGION.
THAT APPLY): MEDALLIONS, POSTERS, TAPES,
SERVICE MANUALS) MEETS OUR
AREA’S NEEDS WELL.
¥ AT
g Nemox ey 8a.3%
.
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SUPPORT SERVICE SATISFACTION

All three respondent groups were asked for their impressions of the support services
they receive from world services. Ail expressed moderate satisfaction with present
support services, though none took strong positions one way or another.

Groups express little need for direct world service support

The NA groups expressed a distinct lack of need for direct support from world services.
Most groups said the services they needed were provided through the service structure
(86.5%) rather than directly from world services (22.2%). Most groups said they had no
important problems that world services should know about {(73.5%). And to the
question of whether "our group wants help from world services,"” the groups were
divided evenly between agreement and disagreement (42.1% each) with 15.8% "don't
know" responses.

2, WORLD SERVICES PROVIDE 4. OUR GRQUP HAS SOME §. OUR GROUP WANTS HELP
OUR GROUP WITH THE IMPORTANT PROBLEMS THAT FROM WORLD SERVICES.
SERVICES WE NEED FROM THEM WORLD SERVICES SHOULD KNCW
(CHECK ALL THAT APPLY): ABOUT.

THFL! THR
STRUCTURE

CISAGREE

. 2. OUR ASC WOULD LIKE MORE
Area response mixed SUPPORT FROM WORLD SERVICES.

Area committees were asked to respond to only one
statement, "Our ASC would like more support from
world services," and their response was mixed. Just
over haif the areas (52.5%) responded affimatively,
16.6% disagreed, and 31% didn't know or didn't
answer.

16
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Regional response indefinite

The four statements in the regional questionnaire received a flat response. Three
statements gauging satisfaction with current support services all received 48.8%
agreement; disagreement ranged from 16.3% to 25.6%, and "don't know" responses
went from 25.6% to 34.9%. The fourth statement, seeking to determine whether RSCs
wanted more support from world services, received 44.2% agreement; those
disagreeing and those who didn't know were evenly divided (28% each).

26. OUR RSC IS SATISFIED WITH 5. WORLD SERVICES PROVIDES
THE SUPPORT WE RECEIVE OUR RSC WITH THE SERVICES
FROM WORLD SERVICES. WE NEED FROM THEM.

16. WORLD SERVICES 4. OUR RSC WOULD LIKE MORE
PROVIDES ENOUGH GUIDANCE SUPPORT FROM WORLD SERVICES
TO QUR RSC. THAN WE RECEIVE NOW.




SUPPORT FOR FELLOWSHIP DEVELOPMENT WORK

NA groups strongly support development work

Across the board, the Fellowship of Narcotics Anonymous registered strong support for

development work.

« More than four-fifths of the groups believed world services should devote time and
money to assist in the growth of new NA communities worldwide. The remainder
was split between those who disagreed and those who didn't know or didn't answer.

« Nearly two-thirds of the groups said they believed new communities worldwide have
a greater need for direct world service support than established NA communities
do, while 22.7% disagreed and 14.1% didn't know or didn't answer.

{GROUP] 19. WORLD SERVICES [GROUP] 20. NEW NA COMMUNITIES

SHOULD DEVOTE TIME AND MONEY WORLDWIDE HAVE A GREATER NEED FOR
TO ASSIST IN THE GROWTH OF DIRECT WORLD SERVICE SUPPORT THAN
NEW NA COMMUNITIES WORLDWIDE. ESTABLISHED NA COMMUNITIES DO.

Six development services gauged
Areas and regions were asked to gauge their support for six typical services or types of
support currently offered to developing NA communities by our world services.
Committees were asked to check all the options that applied to the statement,
Our [ASC or RSC] would like world services to
help new NA groups and new NA communities by:
e trusted servant visits
subsidized literature sales
funded travel
written service communications in the appropriate language(s)

service coordination
translation of written communications and literature

ASC responses ran from 31.4% to 88.8%; RSCs, from 51.2% to 100%. ASC and RSC
responses were in about the same order, but RSC support for three of the six options
was about ten percent stronger than ASC support, and for one of the six options was
about twenty percent stronger.

18
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12. OUR ASC WOULD LIKE WORLD SERVICES 7. QUR RSC WOULD LIKE WORLD SERVICES
TO HELP NEW NA GROUPS AND NEW NA COMMUNITIES TO HELP NEW NA GROUPS AND NEW NA COMMUNITIES
BY (CHECK ALL THAT APPLY): BY (CHECK ALL THAT APPLY):
‘E

—— bl uﬂm‘:ﬁ}%wmw

SERVICE TRAMSLATION COMMUNICATIONS

ATI APPROP!
e o W woLTEmATE
SUBSIDZED UARGUAGELS) LITERATURE

63.8% SERVCE

Translation support strongest

Fellowship support was strongest for translation work.

« Groups, ASCs, and RSCs were all asked to respond to an identical statement:
"World services is responsible to provide NA groups with communications, service
guides, and literature in their own language." About nine-tenths agreed. The
remainder was split; less than one-twentieth disagreed, and about one-twentieth
didn't know or didn't respond. It should be noted that the difference in responses
among the three survey groups were remarkably small, all less than 2.4%. _

« In context, "written service communications in the appropriate language(s)" and
"translation of written communications and literature" received the highest levels of
support among the six services shown. ASC levels of support for these services, in
context, was about the same as that shown for the separate statement; RSC
support was significantly higher, nearing or reaching 100% on both.

[GROUP] 21. WORLD SERVICES 1S [ASC] 18. WORLD SERVICES IS [RSC] 23. WORLD SERVICES IS
RESPONSIBLE TO PROVIDE NA RESPONSIBLE TO PROVIDE NA RESPONSIBLE TO PROVIDE NA
GROUPS WITH COMMUNICATIONS, GROUPS WITH COMMUNICATIONS, GROUPS WITH COMMUNICATIONS,
SERVICE GUIDES, AND LITERATURE  SERVICE GUIDES, AND LITERATURE  SERVICE GUIDES, AND LITERATURE
IN THEIR OWN LANGUAGE. IN THEIR OWN LANGUAGE. IN THEIR OWN LANGUAGE.

REE
——AGREE:
4% 90.7%

AGREE:

BO.0%

KNOW,
aNO

DISAGREE ANSWER
4+.T% 4.7%
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Second tier of support: service coordination and subsidized literature

« Support for service coordination help for new NA communities formed part of a
second tier in both the ASC (78.5%) and RSC (76.7%) responses.

o Support for subsidized literature sales made up the rest of the second tier in the
ASC (77.1%) and RSC (79.1%) responses,

Support for trusted servant visits moderate

Support for world-level trusted servant visits to developing NA communities came in fifth
among the six deveiopment services shown in the graphs at the top of the previous
page, with ASC support at 52.9% and RSCs at 62.8%.

Confusing response re. subsidized representative [RSC] 11. THE COST OF
travel PARTICIPATING IN WORLD SERVICES
BY REPRESENTATIVES FROM

The survey results are not entirely clear in what they say DEVELOPING NA COMMUNITIES
about feliowship support for subsidizing travel costs of s;‘?‘;,L.?R,E_E, 3‘;23,‘,2‘;5“
representatives from developing NA communities while
participating in world service activities.

+ When RSCs were asked in a question by itself o
about such subsidies (see right), three-quarters of
the committees supported them.

« When asked in the context of six development
services (see previous page, top right), however,
support dropped to half of the RSCs and less than a
third of the ASCs.




COMMUNICATION

Usefulness of info provided
Groups and areas responding to the survey found the information they received from
world services to be useful.
+ Groups were asked to respond to a statement in such a way as to provide answers
to two questions: '
¢ Do you receive useful information from world services? One-eighth of the
groups said they did not. '
¢ How do you receive information about world services: directly, or through the
service structure? Less than a third said directly from world services; four in
five groups said they received their information about world services indirectly,
through the service structure.
« Area committees were asked if the information provided in various types of world
service publications was information they needed. Affirmative responses ranged
from nearly two-thirds to more than nine-tenths:

¢ Guidelines and service manuals, 92.8% ¢ Publications, 83.4%
¢ Literature, 88.3% + Financial reports, 66.4%
3. OUR GROUP RECEIVES USEFUL 13. WORLD SERVICES PROVIDES OUR ASC WITH THE
INFORMATION FROM WORLD SERVICES INFORMATION WE NEED FROM (CHECK ALL THAT APPLY):
(CHECK ALL THAT APPLY): ‘
THRUTHE. GUIDELNES
SERVICE: AND SERVICE

0% o a%

User friendliness ,

NA groups and RSCs were both asked whether world service communications were

easy for them to understand. Their answers were very different.

» Groups were asked specifically if the language used in world service
communications was easy to understand. About half the groups agreed that it was
easy to understand; about a third disagreed; and 16.9% didn't know or didn't
answer.

» Regional committees, on the other hand, responded predominantly in the negative
when asked whether the information they received from world services was easy to
understand. Three in five RSCs said it was not easy to understand: about a third
said it was; and 4.7% didn't know or didn't answer.
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17. THE LANGUAGE USED N WORLD 13. IT £S5 EASY TO UNDERSTAND THE INFORMATION
SERVICE COMMUNICATIONS WITH OUR RSC RECEVES FROM WORLD SERVICES.
OUR GROUP |S EASY TO UNDERSTAND.

DISAGREE
AGREE So.5m
52.1%

DISAGREE
3.0

Accessibility, responsiveness
NA groups and area service committees were asked two very similar questions about
their impressions of world service's responsiveness and accessibility, and they gave
very similar responses. In fact, responses for the two groups were within a range of
1.7% of each other. In general, the response was split between the affirmative and
those who didn't know.
o About 45% affirmed their sense of world service's responsiveness.
» About 48% said they had never attempted to ask world services a questlons they
didn't know, or they didn't answer the question.
o About 6% expressed a sense that world services was not responsive.
It shouid be noted that the question asked of the NA groups was stated somewhat
differently than that asked the areas. Groups were asked about their queries of world
services "either directly or through the service structure,” while ASCs were asked
explicitly about their queries of the World Service Office and whether the response they
received was helpful or not.
15. WHEN OUR GROUP ASKS WORLD SERVICES 7. WHEN OUR ASC CALLS THE WORLD SERVICE

A QUESTION, EITHER DIRECTLY OR THROUGH OFFICE, WE GET A HELPFUL ANSWER.
THE SERVICE STRUCTURE, WE GET AN ANSWER.

AT

or NG,

44.4% 48.3%

6.3%
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Group awareness of various periodicals

The NA groups were asked if they were "aware of the following published materials

available from world services," and were instructed to check ail the responses that

applied. Please note that the background information shown below on each periodical
was not contained in the questionnaire; it is shown here to help the reader put the
groups' responses into context. They were as follows:

The NA Way Magazine--87.5% of groups responding said they were aware of this
publication. The NA Way is NA's monthly international fellowship subscription
journal, targeted at the NA membership-at-large.

The Conference Digest—-41.8% of the groups said they were aware of this publication.
The Digest is a four-page abbreviated and transiated version of the Conference
Report and the Conference Agenda Report. The Digest is mailed at WSC expense
to RSCs, ASCs, and any NA member who asks to be put on the mailing list.

The WSO Newsline--66.9% of the groups said they were aware of this periodical. The
Newsline is the World Service Office’s quarterly newsletter-report to the fellowship-
at-large, mailed at WSO expense to all trusted servants, service boards,
committees, and groups whose mailing addresses are registered in the WSO's
database.

The Conference Report--58.4% of the groups said they were aware of this publication.
It is the report of World Service Conference officers, committees, and boards. The
Conference Report is produced from two to five times a year. It is mailed at WSC
expense to conference participants and regional service committees; it is mailed for
a fee to a small number of subscribers.

Pl News--32.2% of the groups said they were aware of this publication. The WSC
Public Information Committee newsletter is distributed at WSC expense to
registered RSC and ASC Pl subcommittees. Once mailed two to three times a
year, Pl News had not been produced at all for more than a year at the time the
survey was taken.

NA Update—36.2% of the groups said they were aware of this periodical. This
newsletter is mailed at WSC expense to addiction and health care professionals
interested in our fellowship with whom we have had contact by mail, phone, or at
non-NA events. At the time the survey was taken, NA Update had only been
produced once, two years earlier.

Meeting by Mail-31.1% of the groups said they were aware of this periodical. MBM is
the bimonthly newsletter of the NA Loner Group and is mailed at WSO expense.
The Loner Group is composed of addicts who are either isolated by geography or
are unable to attend regular meetings because of illness or other personal
circumstances. “"Loner sponsors,” NA members able to attend regular meetings
who want to support the ioners, also participate. MBM serves as a kind of
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"meeting" where loners and sponsors can share their recovery challenges and
victories with one ancther.

Reaching Ouf—44.3% of the groups said they were aware of this periodical. It is the
quarterly H&! newsletter, combining the shared recovery experiences of
incarcerated members with service experiences of outside members invoived in
H&! work. Copies of Reaching Out are mailed at WSC expense to incarcerated
members and in quantity to ASC H&l subcommittees. The newsletter is also mailed
for a fee to a small number of subscribers.

16. OUR GROUP IS AWARE OF THE FOLLOWING

PUBLISHED MATERIALS AVAILABLE FROM WORLD SERVICES
"(CHECK ALL THAT APPLY):.

NEWSLINE

Timeliness
When regional committees were asked for their general impression of the timeliness of
world service communications, their response was mixed. About two in five RSCs said
world service communications with them were timely, and about the same number said
they were not. The remaining one in five RSCs either didn't know or didn't answer.

12. WORLD SERVICE COMMUNICATIONS [RSC] 15. OUR RSR, AS A MEMBER OF

WITH OUR REGION ARE TIMELY. WORLD SERVICES, PROVIDES ADEQUATE
INFORMATION ABOUT WORLD SERVICES.

AGREE
437%

wsn. AGREE

RSRs rated by RSCs as information sources

More than four in five regional committees said their RSRs provided adequate
information about world services. The remainder was spiit between those who felt their
RSRs didn't provide adequate information (7%) and those who didn't know or didn't
answer (9.4%).



FINANCES

PREFERRED MEANS OF SUPPORT

All three respondent groups were asked the same question: Do you feel responsible to
support world services? If so, by which of the following means:

Sending contributions

Buying NA literature

Encouraging local members to participate in world service projects

Deciding on world service issues

Groups, areas, and regions had different senses of their overall responsibility to support
world services, and different senses of the relative significance of the above four means
of support.

11. OUR GROUP IS RESPONSIBLE TO 10. OUR ASC 1S RESPONSIBLE TO
SUPPORT WORLD SERVICES BY SUPPORT WORLD SERVICES BY
{CHECK ALL THAT APPLY}: {(CHECK ALL THAT APPLY);
BUYIKG NA BUYING ENGCOURAGING DECIDING

LITERATURE LITERATURE. PARTICIPATION __%P;:WRLJ.
i WOR W
82,1% ENCOURAGING CONTRIBUTIONS 324% I::nwcl': '“”::
HNOING PARTICIPATION DECIDING

. i
OONTRIBUTIaNS b o10% aNWORLE v
TO.E% g .

85.1%

8. QUR RSC IS RESPONSIBLE TO
SUPPORT WORLD SERVICES BY
(CHECK ALL THAT APPLY):
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Nothing--not responsiblie

Between four and five percent of respondents in all three groups said they felt they

were not responsible to support world services. However, the reader should note two

anomalies in the regional response:

« Two RSCs said they felt responsibie to support world services by sending
contributions and that they were not responsible to support worid services by any
means.

e One RSC said it felt responsible to support world services by deciding on world
service issues and that it was not responsible to support world services by any
means.

Comparative averages, ranges
Averages of affirmative responses for ail four means of suppoit for world services listed,
as shown in the graphs on page 25, were as follows:

o Groups............. 79.4%, or about sixteen in twenty

+ ASCs....ccoeeee. 85.7%, or about seventeen in twenty

e RSCs............... 96.5%, or about nineteen in twenty

The ranges of support for the four means listed are as follows:
e Groups........... 67.3% t092.1%.............. 24 .8 point range
e« ASCs....cocvane 79.4%1t092.4%....cccene...s 13 point range
» RSCs.....coce. 93% t0 100%....ccccvreiennee 7 point range

While NA groups have a strong sense of responsibility for the support of NA's world
services, area committees have an even stronger sense, and regions have the
strongest sense of responsibility for the support of world services.

Sending contributions
Affirming their responsibility to support world services by sending contributions:
« Groups............. 76.5%

¢ Three in four NA groups had a sense of responsibility to send contributions to
world services, but that sense was not as universal as it was for regional
committees.

+ The groups' sense of responsibility to send contributions to support world
services came behind buying NA literature (92.1%) and encouraging
participation (81.6%), and ahead of deciding on world service issues (67.3%).

= ASCs.....c...... 86.1%

+ Seventeen in twenty area committees felt responsible to support world services
with contributions. This was stronger than the groups' sense regarding
contributions (fifteen in twenty) but not as strong as the regions' sense (all of
twenty).
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¢ Sending contributions was in the middle range of the areas' preferred ways to
support world services alongside deciding on world service issues (84.8%]),
behind buying literature (92.4%) and ahead of encouraging participation in
world service projects (79.4%).

RSCs...ovevieneee. 100%

+ All regional committees felt responsible to support world services by sending
contributions. This was the strongest affirmation of this method of support
among the three respondent groups.

+ Sending contributions was the most preferred means of supporting world
services by regional committees, ahead of deciding on world service issues
(97.7%), encouraging local members to participate in world service work
(95.3%), and buying NA literature (83%). There was a high, relatively narrow

range of responses.

Buying NA literature
All three respondent groups had a very similar sense of their responsibility to support
world services by buying NA literature, their responses coming within a range of nine-

thousandths of one another:

Groups ............. 92.1%

Buying NA literature was the groups' most preferred means of supporting world
services, coming in more than ten percentage points ahead of encouraging
participation (81.6%), followed by sending contributions (76.5%) and deciding on
world service issues (67.3%).

ASCs................ 92.4%
Buying literature was also the areas' most preferred means of supporting world

services, but it was folliowed more closely by the second preference (sending
contributions, 86.1%), third preference (deciding on world service issues, 84.8%),
and fourth preference (encouraging participation in world service projects, 79.4%).
RSCs......ccceunnnee 93%

Buying literature was the regions' least preferred means of supporting world
services, coming behind encouraging local members to participate in world service
work (95.3%), deciding on world service issues (97.7%), and sending contributions
(100%). There was a high, relatively narrow range of responses.

Encouraging participation

There were distinct differences in the degrees to which groups and areas as opposed to
regions sensed their responsibility to support world services by encouraging locals to
participate in world service activities. Groups and areas responded about the same,
with about sixteen in twenty feeling responsibie to encourage participation. Regional
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committees registered a significantly stronger sense of responsibility for encouraging
participation, with about nineteen in twenty weighing in behind this.

Groups ......c...... 81.6%

This was the second most preferred means for groups of supporting world services,
coming behind buying NA literature (92.1%) but ahead of sending contributions
(76.5%) and deciding on world service issues (67.3%).

ASCs......c........ 79.4%

This was the areas' least preferred means of supporting world services, coming
behind deciding on world service issues (84.8%), sending contributions (86.1%),
and buying literature (92.4%).

RSCs..cccccurrenne 95.3%

This was the third preference among the four of ways listed for regions to support
world services, coming ahead of buying NA literature (93%) and behind deciding on
world service issues (97.7%) and sending contributions (100%). There was a high,
relatively narrow range of responses, '

Deciding on world service issues
Affirming their responsibility to support world services by deciding on world service
issues:

Groups ............. 67.3%

This was the groups' least preferred means of supporting world services, and the
groups' response to this item was the lowest among all three response groups,
about two in three groups affirming their responsibility to support world services by
taking part in the world service decision-making process. Groups preferred to
support world services by sending contributions (76.5%), encouraging participation
(81.6%), and buying NA literature (92.1%), all these coming ahead of deciding on
world service issues.

Deciding on world service issues was in the middle range of the areas' preferred
ways of supporting world services alongside sending contributions (88.1%), behind
buying literature (92.4%) and ahead of encouraging participation in world service
projects (79.4%)

RSCs.....ccc.c..... 97.7% . -

This was the regions' second most preferred means of supporting world services,
coming in behind sending contributions (100%) and ahead of encouraging local
participation in world service work (95.3%) and buying NA literature (93%). There
was a high, relatively narrow range of responses.
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LEVELS OF FINANCIAL SUPPORT

About nine in ten groups and areas confimed that they passed money on to the NA
service structure. Group and area responses were quite similar, within four percentage

points of one another.

8. OUR GRCUP PASSES MONEY ON 8. OUR ASC PASSES MONEY ON
TO THE NA SERVICE STRUCTURE. ‘ TO THE NA SERVICE STRUCTURE.
= AFEE

1Y . i

FISCAL CONFIDENCE

All three respondent groups were asked the same guestion: Are you satisfied with the
way world services uses NA money? (See the top of the next page for the graphs
depicting this reponse.)

About half the groups (53%) didn't answer this question or said they didn't know if
they were satisfied or not with the way world services were using NA money. About
a third of the groups (31.8%) said they were satisfied. Less than half that number
(15.2%), or about a sixth of the groups, said they were dissatisfied.

The ASC response to this question was quite different from the groups'. Only a
slightly higher percentage of area committees (55.6%) didn't answer the question or
said they didn't know. The pattern of those responding, however, was nearly
reversed from the group response. About a sixth of the areas (17.5%) said they
were satisfied with the way world services were using NA money, while 26.9%
expressed dissatisfaction.

The RSCs were much less indecisive on this question than either the groups or
ASCs, with 37.3% not answering or saying they didn't know. The percentage of -
satisfied regions was about the same as the ASC response (16.3%), but the level of
dissatisfaction was much greater, with close to half the RSCs (46.5%) saying that
they did not approve of the way world services were using NA money. The regions'
level of dissatisfaction was a little more than three times that expressed by the
groups. :
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10. OUR GROUP IS SATISFIED 9. OUR ASC IS SATISFIED 10. OUR REGION IS SATISFIED
WITH THE WAY WGORLD WITH THE WAY WORLD WITH THE WAY WORLD
SERVICES USES NA MONEY. SERVICES USES NA MONEY. SERVICES USES NA MONEY.

DONT
ANSWER
A':S%ER £5,6% KT:',‘WT

or NO
ANSWER
37.3%

AGREE
N8% DISAGREE
20.8%

NA GROUPS:
FISCAL ACCOUNTABILITY AND AUTHORITY

Two questions sought to discover whether the NA groups want more information and

more authority in world service financial matters--and the answer to both was yes.

¢« About two-thirds of the groups want more detailed financial reports from world
services. More than half the groups want more influence on world service financial
decisions.

« It should be noted, however, that a substantial number of groups disagreed with
these positions (23.2% and 30%, respectively).

« Don't know and didn't answer responses were also significant (11.1% and 18.1%,
respectively), but observe that 88.9% of groups have a definite opinion about
whether they want more detailed financial reports from world services, and 81.9%
of groups know whether or not they want more influence on world service financial
decisions.

12. OUR GROUP WANTS MORE DETAILED 13. OUR GROUP WANTS MORE INFLUENCE
FINANCIAL REPORTS FROM WORLD SERVICES. ON WORLD SERVICE FINANCIAL DECISIONS.

AGREE
51.3%

DSAGREE

o
ANOWER
LRRLJ




INITIATIVE FOR NEW SERVICE PROJECTS

Groups, areas, and regions were asked in five different ways whether or not world

services needed fellowship approval before starting up new projects. Overwhelmingly,
their answer was that they feit prior approval was needed.

Support for this position averaged at 84.9%, ranging from 81.2% to 88.4%.
Opposition averaged at 8.4%, ranging from 4.7% to 11.2%.

Don't know or didn't answer responses for the five questions averaged at 6.7%,
ranging from 4.9% to 7.5%.

[RSC] 21. THE FELLOWSHIP SHOULD [GROUP] 8. WORLD SERVICES NEED THE
PROVIDE THE INITIATIVE FOR WORLD FELLOWSHIP'S APPROVAL BEFORE
SERVICE PROJECTS. STARTING ANY NEW SERVICE PROJECTS.

AGREE !
88.4%

CONT
KNOWY,
orHO
ANSWER
DB:%R!E 7.0
¥ ez || I
[GROUP] 7. WORLD SERVICES MAY [ASC] 5. WORLD SERVICES CAN [RSC] 22. WORLD SERVICES CAN
BEGIN NEW PROJECTS WITHOUT BEGIN NEW PROJECTS ONLY WITH BEGIN NEW PROJECTS ONLY WITH
THE FELLOWSHIP'S APPROVAL. THE FELLOWSHIP'S APPROVAL, THE FELLOWSHIP'S APPROVAL.

Han

31



ANTICIPATING THE FELLOWSHIP'S NEEDS

Area and regionai committees were asked whether world services should anticipate

the fellowship's needs for new services. The ASC response to this was divided, and
the RSC response was far less decisive than to the more direct questions on initiative
for new projects depicted on the previous page.

Area committees were split on this, agreement and disagreement weighing in within
1.8 percentage points of one another. "Don't know" responses were significant but
far from overwhelming; 88.8% of the areas stated an opinion on this question, one
way or the other.

Regional committees were more decisive on this question than the areas were, but
less decisive than they themselves had been on the direct questions concerning
initiative for new projects (see the preceding page). Almost six in ten RSCs said
world services should not anticipate the fellowship's needs for new services, nearly
twice as many as said world services should anticipate needs. The 25%:-point
range between the RSCs' yes and no responses to this question, however, was
much smaller than the 79-point average range in its responses to questions 21 and
22 (see previous page).

[ASC] 4. WORLD SERVICES SHOULD [R3C] 20. WORLD SERVICES SHOULD
ANTICIPATE THE FELLOWSHIP'S NEEDS ANTICIPATE THE FELLOWSHIP'S NEEDS
FOR NEW SERVICES. FOR NEW SERVICES.

DISAGREE
58.1%

DISAGREE
45.3%
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TRUST

The fellowship said clearly but not overwheimingly that it trusted world services. When
asked the more complex guestion of whether world service decisions reflected the
conscience of the NA groups, the response was a slightly less clear yes.

General: trust, confidence, satisfaction
Four questions were asked in this vein.

When groups were asked whether they were satisfied with world services, their

response was almost identical to the ASC response to the question of whether they

had confidence in world-level trusted servants.

+ Both showed 54.7% agreement.

+ Disagreement averaged at 14.7%, with group and ASC responses differing by
two thousandths (0.2%).

+ About 31% didn't know or didn't answer these questions, group and area
responses differing by one thousandth (0.1%).

When asked the simple, direct question of whether or not they trusted world

services, the groups gave a strong, clear response:

& Almost two-thirds answered affirmatively.

¢ One in ten answered negatively.

¢ One in four didn't know or didn't answer.

Regions asked the same question agreed less (58.1%) and disagreed more

(25.6%) but had fewer "don't know" responses (16.3%).

23. OUR GROUP IS SATISFIED &. OUR GROUP TRUSTS
WITH WORLD SERMICES. WORLD SERVICES.

AGREE
54.T%

0r NO ANGWER
255%
20, OUR AREA HAS CONFIDENCE IN 25. OUR RSC TRUSTS
WORLD-LEVEL TRUSTED SERVANTS. WORLD SERVICES.
AGREE AGREE

1%

3



PAGE 34 TRUST CHAPTER ONE

"The overall conscience of the NA groups”

When the fellowship is asked whether it feels "that decisions made by world services

reflect the overall conscience of NA groups,” the response is so-so.

+» The groups themselves express moderate confidence that world services are
making decisions that reflect their overall conscience (52.4%).

« The ASCs have less confidence (47.1%) and more don't knows (30.5% vs 26.1%).

+ The RSCs have even less confidence (41.9%) and clearer disagreement (32.6% vs
the areas' 22.4% and the groups' 21.5%), but the disagreement does not reach

majority level.

22. OUR GROUP FEELS THAT 18. OUR ASC FEELS THAT 24. QUR RSC FEELS THAT
DECISIONS MADE BY DECISIONS MADE BY DECISIONS MADE BY
WORLD SERVICES REFLECT WORLD SERVICES REFLECT WORLD SERVICES REFLECT
THE CVERALL CONSCIENCE THE OVERALL CONSCIENCE THE OVERALL CONSCIENCE
OF NA GROUPS. OF NA GROUPS OF NA GROUPS.

AGREE DONT
ONTE |____A7.1%. KHON ——




MISCELLANEOUS TOPICS

Most survey questions could be grouped with a half dozen or more similar questions
around a common topic. There were six questions, however, that stood on their own.
They addressed the following topics:

« Cultural diversity in world services « Support for zonal forums
« Support for local outreach activities = Travel expenses for regional
| participants in world service
« Preferred avenues of + How well do world services
world service assistance carry the NA message?

Since no conrasts or comparisons can be made between these questions and related
responses, we have decided to simply present the response results:

18. OUR GROUP THINKS THAT WORLD SERVICES SHOULD
MAKE GREATER EFFORTS TO REFLECT THE CULTURAL
DIFFERENCES OF OUR FELLOWSHIP.

AGREE DISAGREE DONT
41.9% 20.0% No'.or NOVV.
ANSWER
18.5%

8. WORLD SERVICES SHOULD PROVIDE OUR ASC WITH
STRONG SUPPORT FOR OUR EFFORTS TO REACH OUT TO
iSOLATED GROUPS IN OUR AREA.

AGREE
79.4%

35
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14. OUR ASC WANTS SERVICE COORDINATION HELP FROM
(CHECK ALL THAT APPLY):

[RSC] 8. WORLD SERVICES SHOULD
ACTIVELY SUPPORT ZONAL FORUMS.

AGREE
———67.4%
DONT
~KNOW.,
] or RO
ANSWER
DISAGREE 18.7%

14.0%

[RSC] 9. WORLD SERVICES SHOULD HELP PAY TRAVEL EXPENSES FOR (CHECK ALL THAT APPLY):

wsC
WSC COMMITTEE WSC
COMMITTEE MEMBERS COMMITTEE
~=tAEMBERS FROM OUR~—MEMBERS
FROM OUR REGION TO FROM OUR
REGION TO ATTEND REGION TO
ATTEND WEC . WORLD ATTEND THE
COMMITTEE ™ SERVICE ANNUAL
RSR MEETINGS MEETINGS WSC
RSR PARTICIPATION BY
79.1% ("QUARTERLIES™) 79.1% REGIONAL

ATTEN
TTENDANCE AND/OR FTeR

OR SUBCOMMITTEE IN ZONAL

! CFFICERS

TO ATTEND FORUMS OR
=—MULTIREGIONAL -

WORLD | FARNING DAYS
SERVICE ey
MEETINGS ’

QUARTERLIES"),
14.0%
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[RSC] 19. WORLD SERVICES ADEQUATELY
CARRIES THE NA MESSAGE.

AGREE
b T A%

DONT
KNOW
or NG
ANSWER
. DISAGREE. 21.0%
11.6%




World Service Conference
PO Box 9999

Van Nuys, CA 91409 USA
Telephone (818) 780-3951

Fax (818) 785-0923

2]

NA WORLD SERVICES INVENTORY
GROUP QUESTIONNAIRE
INSTRUCTIONS

Thank you for taking part in the world services inventory project by completing this
questionnaire. The inventory is intended to provide means by which our fellowship as a
whole can evaluate the various elements of its world service system. This
questionnaire is an important part of the overall project. The results will help determine
the direction of our fellowship's worid services for years to come.

The following instructions have been developed to ensure that all questionnaire
responses come back in a usable form:

1.  Your group should complete only one questionnaire.

2. Use only the original questionnaire. We will not accept photocopied
questionnaires. [f your group did not receive a questionnaire in the mail, please
write to World Services Inventory, Box 9999, Van Nuys, CA 91409 USA and ask
for a group survey. Include with your request all information necessary to register
your group or update your group registration with our World Service Office.

3. Use your normal process for developing a group conscience on each question.

4.  Answer all questions.

5. For numbered responses, circle your response.

6. Select only one response per question unless otherwise indicated in the
questionnaire.

7. Please compiete all the blanks requesting information on your group's location at

the end of the questionnaire. We must have this information to confirm the validity
of the survey.

8. If your group has any comments on any of the questions in this survey or wishes
to offer more input than is called for in the questionnaire itself, please write on a
separate sheet of paper mailed in a separate envelope to World Services
Inventory, Box 9999, Van Nuys, CA 91409 USA.
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NA WORLD SERVICES INVENTORY
GROUP QUESTIONNAIRE

"The basic purposes of our world services are
communication, coordination, information, and guidance.”
Temporary Working Guide to our Service Structure (1992), page 11

For the purposes of this questionnaire, "world services” consists of the World Service Conference,
including all its boards and committeas, along with the World Service Office and its special workers.

1. Qur group is aware of the functions of world services ....... feeeremeen e e rea st e T 2. 3

ACHEN DISAGAER DONT KMCPY

2. World services provide cur group with the services we need from them (check all that apply):
A ___ directly
B. ___ through the service structure
C. ___ don't provide the services we need

3. Our group receives useful information from world services (check all that apply):

A ___ directly
B. ___ through the service structure
C. __ don't receive useful information

4. Qur group has some important problems

that world services should know about ............coceririre e o FOTT 2. 3
: AGARR DIBAQREK DONT KNOW

5. Qur group wants help from world SErvICES.....vvi e e Tocrreenens 2 .. 3
AGRWE DIAALATR DONT KHoW

6. Our group trusts world SEIVICES ...........cecvrervncerrenecsessensanas reteereanrantasransbennns T 2. 3
AIRER OHAGREY DOoNT KNOW

7. World services may begin new projects without the fellowship's approval ....... T p S 3
. AORER DIBAGREE DONT KM

8. World services need the fellowship's approval

before starting any new service projects........cccoocceeveeeeivcee s R p T 3
AGREE CEIAQRAE DONT KNOW

8. Our group passes money on to the NA service structure .................ooenneinni. Toerienn 2. 3
AGHEE OlEagnER DONT KNOW

10. Qur group is satisfied with the way world services uses NA money ................. Toiiienns 2. 3
AGREE

OHAGREE DONT Kedw
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11.  Qur group is responsible to support world services by (check all that apply):
A, ____ sending contributions
B. ___ buying NA literature
C. ___ encouraging participation
D. ___ deciding on world services issues
E. ___ nothing—not responsible

12. Our group wants more detailaed flnancial reports from world services .............. T, 2 3
AQREE DIMOREE DON'T KNCh

13. Qur group wants more influence on world service financial decisions...........1........2 ......... 3
ASREE DISAGREE COWT MMNDW

14. Our group thinks that the following NA world service efforts are valuable:

A. WSC Administrative COmMMIttEe.......coccviiicc e iienttiee e ecivesse s ssnrre s o JETTROR 2, 3
AGREE GIBAGREE COMT RNOW
B. World Service Board Of TTUSLEES ........vveveeriereceeccvresinrrecvecrtesrarnersssesrosesseesnns _ ......... 2 3
C. World Service Office Board of DIrectors.............cooovverieiiccccrvreeneerrveersannns b TR 2 .. 3
AGREE DMAGREE DONT KNCW
D. WSC Hospitals and Institutions Committee........c.c.ccrvrvervceecvieinicnnncnnn, 1 [ 2 3
AGREE DIAAGAEE DONT KNOW
E. WSC Public Information Committee .....ccuovvvrimmiriiniiee e erssieeee s DU 2. 3
AGREE QUMAAREE CONT KHOW
F. WSC Litorature CoOmMMEEE ...ueeeee oo eceeerercneestessaresnsaccconsnnsseeesssnsssssas ) JTO b 3
NREE ORAAGREE CONT ol
G. World Services Translation Committes ...............cccciriimieoreeeesssrenrrrissainns L T 2 3
AGREE DISAGREE DONT KN
H. WSC Policy COMMIEE ....c.oceerveniriririinrsenreciee ittt sese e sress s snesneens Toiiirenns 2, 3
AGREE DIBAGREE DOHT KROW
. WO ServiCe OffiCe....cov i et teiesseasessinree e st bt eaneeersesssans s sbtntnbmneeaerees y J 2. 3
NREE DISACREE DONT v
J. WSC Outreach Ad HOC COMMIEBE ........eeeeeiereee e esrcresnancosnnnrasssansesesrens L TR 2. 3
NGREE CUBAGREE DOAWT KHCW
K. World Convention Corporation.......c.ueeeieceeeeiiiinniies s vveensesersssssasanns L, 2 e 3
AGREE CEBADAEE DON'T KHOW
L. INterim COmMMILEE .......oooeeee e rrerreerereeen e s sessa s er s asers s ene st bare e s nanen Tersiveens 2., 3
AGREE CHAMGREE CONT KNOW

15. When our group asks world services a question, either

directly or through the service struciure, we getan answer..............cccorerieeeene T 2. 3
YES NO NEVER
ATTEMFTED

16. Our group is aware of the following published materials available from world services:

A. The NAWay MEGAzZING ...........cceevceemmrerieiemraninsseenteresrrereseesssanmcessesbasncessnnss 3 [ ..2.,
B. Conference Dngestv;‘ .......... %
o WSO NBWSIITE........r oo eeeeeseseme s sers st st et sesss e eees e T2
D. Conforenta RBPDOIT ............... .o etireeceeeeeceesraeeeesansasentasssmneeeessssanmseansan ) JOR 2
E PI Newsi .......... é
F. NAUDGAL...... oottt n e bt 4 aa st s e smneans vansasaessiaanns ls .......... 2
G. MeolingG BY MaIl .........ovoieeeeeeeeeesie e eeeitis v essras s aas b e v et e varee s ts s e nnennans Toiieennne "20
P T N T2

17. The language used in world service communications

with our group is easy to underatand ...........cc.. i e, Toirirena- 2. 3
AGREE (-l DT KNOwW
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18. Our group thinks that world services should make greater

19. World services shouid devote time and money to assist
in the growth of new NA communities worldwide..........cccevvrvevicnnncennee, LS 2. 3

AGREE DIBAGREE DOMT KNOW

20. New NA communities worldwide have a greater need for direct

21. World services is responsible to provide NA groups with
communications, service guides, and literature in their own language.............. L 2. 3

AGREE HAAGREE DONT KHOW

22. Cur group feels that decisions made by world

services reflect the overall conscience of NA groups........cccvevvcveeninincniesnecnnn, T 2. 3
AGREE DIBAGREE DONT KNOW
23. Our group is satisfied with world services ..........ccoovo e, L 2 e 3
AGAEE DISAGREE DONT KNOW
LOCATION
Group's area: . Group's region:

: Postal code or
Country: ZIP, if applicable:

Number of group members taking
part in this group conscience:




4 280 1435 205 1.7 14.3 73.5 10.5
6 43 822 822 266 2.2 42.1 42.1 13.6
& 45 1258 198 453 24 64.4 10.0 23.2
7 33 218 1586 116 1.7 11.2 81.2 59
] 28 1623 194 108 1.4 83.1 9.9 5.5
9 18 1748 151 37 1.0 89.4 7.7 1.8
10 34 622 296 1001 1.7 31.8 15.2 51.3

16.5

13 32 1012 586 323 51.8

14A 32 269 50 892 1.6 49.6 3.1 45.7
148 35 1039 88 791 1.8 53.2 45 40.5
14C 36 964 77 876 1.8 49.4 3.9 44.9
14D 32 1583 25 313 1.6 8.1 1.3 18.0
14E 28 1582 3 312 .4 810 1.6 16.0
14F 25 1670 26 232 1.3 85.5 1.3 11.9
14G A 1542 56 324 1.6 79.0 2.9 16.8
14H 43 1098 105 707 22 56.2 5.4 36.2
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896

6.1

16B 817 1095 41 41.8 56.1

16C 1306 614 33 66.9 31.4 1.7
16D 1140 780 33 58.4 39.9 1.7
16E 629 1289 35 32.2 66.0 1.8
16F 707 1210 36 36.2 62.0 1.8
16G 608 1302 43 31.1 66.7 2.2
16H 866 1045 42 44.3 53.5 2.2

17 26 1018 605 304 52.1 31.0 .
18 37 810 762 344 19 41.5 38.0 17.6
19 25 1635 145 148 1.3 83.7 74 7.6
20 34 1233 443 243 1.7 63.1 22.7 12.4
21 22 1757 84 90 1.1 90.0 4.3 4.6
22 39 1023 420 471 2.0 52.4 21.5 24.1
23 40 1089 286 558 2.0 54.7 14.8 28.6




World Service Conference
' PO Box 9999

Van Nuys, CA 91409 USA
Telephone (818) 780-3951

Fax (818) 785-0923

@

_ NA WORLD SERVICES INVENTORY
AREA SERVICE COMMITTEE QUESTIONNAIRE
INSTRUCTIONS

Thank you for taking part in the world services inventory project by compieting this
questionnaire. The inventory is intended to provide means by which our fellowship as a
whole can evaluate the various elements of its world service system. This
questionnaire is an important part of the overall project. The results will heip determine
the direction of our feilowship's world services for years to come.

The foliowing instructions have been developed to ensure that all questionnaire
responses come back in a usable form:

1. Your ASC should complete oniy one questionnaire.

2. Use only the ocriginal questionnaire. We will not accept photocopied
questionnaires. If your ASC did not receive a questionnaire in the mailf, please
write to World Services Inventory, Box 9999, Van Nuys, CA 91409 USA and ask
for an area survey. Include with your request all information necessary to register
your ASC or update your ASC registration with our World Service Office.

3. Answer these questions within your ASC itself, using your normal process for

developing your ASC's conscience on each question. Do not send this

questionnaire back to the groups in your area; they are answering their own
questionnaires on world services.

Answer all questions.

For numbered responses, circle your response.

Select only one response per question unless otherwise indicated in the

questionnaire.

7. Please complete all the blanks requesting information on your ASC's location at
the end of the questionnaire. We must have this information to confirm the validity
of the survey.

8. If your ASC has any comments on any of the questions in this survey or wishes to
offer more input than is called for in the questionnaire itself, please write on a
separate sheet of paper mailed in a separate envelope to World Services
Inventory, Box 9999, Van Nuys, CA 91409 USA.

ook



FELLOWSHIP SURVEY ASC QUESTIONNAIRE PAGE 45

NA WORLD SERVICES INVENTORY
AREA SERVICE COMMITTEE QUESTIONNAIRE

"The basic purposes of our world services are
communication, coordination, information, and guidance."
Temporary Working Guide to our Service Structure (1992), page 11

For the purposes of this questionnaire, "world services" consists of the World Service Conference,
including all its boards and committees, along with the World Service Office and its special workers.

1. Our ASC is aware of the functions of world services MLEMZWMSM
2. QOur ASC would like more support from world services,..._...............................ALL........;).I;‘%& ..... oo 3x.mw
3. Our ASC plays an active part in determining what worid services does""""‘;;1;;""”;;.%“;; ..... e ELW
4. World services should anticipate the fellowship's needs for new services ..... ,.l; m%u m3w
5. World services can begin new projects only with the fellowship's approval.....‘ﬂs.g.......;ﬁ E.z.....;;?m

6. World services should provide our ASC with strong support

for our efforts to reach out to isolated groups inourarea.................cccvcovv v 3 IO 2 °W3

7. When our ASC calls the World Service Office, we get a helpful answer........... ) 2 e, 3
AGREE CABAGREE DT MO

8. Our ASC passes money on to the NA service Structure ............cccocveveviinrinnn, ISP 2. 3
MGREE DIBACOREE DOHT KNOW

8. Qur ASC is satfisfied with the way world services uses NA moneymlﬂE ........ : 2m3

10. Our ASC is responsible to support world services by {check all that apply):
... Sending contributions

.. buying literature

. ___ encouraging participation in world service projects

____ deciding on world services issues

___ hothing--not responsible

moow»

11. Rank the importance of the following three responsibilities of NA world services
(1 for most important, 2 for next most important, 3 for least important):
A ____ issue discussions
B. ____ product development {inciuding literature)
C. ___ service coordination
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12. Our ASC would like world services to help new NA groups
and new NA communities by (check all that apply):

A. ___ trusted servant visits
___ subsidized literature sales
funded travel
written service communications in the appropriate languagea(s)
service coordination
translation of written communications and literature

13. World services provides our ASC with the information we need from (check ail that apply):
A. ___ literature
B. ___ guidefines and service manuals
C. ___ publications
D. ____ financial reports

14. Qur ASC wants service coordination help from (check all that apply):
A. ___ World Service Office
B. ___ World Service Board of Trustees
C. conference participants

D. conference committees

156. Products, including NA literature, available from world services are (check all that apply):
A. ___ reasonably priced
B. ___ instock
C. ___ delivered in a timely manner
16. The range of products available from world services
(literature, keytags, chips, medallions, posters, tapes,
service manuals) meets our area’s needs well ...........ccvieiiienicvnsincnonseee e L 2. 3

AGRES (BAGREE DONT KNOW

17. Our ASC thinks that the following NA world service efforts are valuable:

A, WSC Administrative ComMMIttee. .......oiviieveeveere e tniirssneeeceernnreneerresresernesn o IO 2., 3
AGREE MAAGREE DONT KR

B. World Service Board of TrUStees ......cvvveeeie ettt s e e svecvansnems e anenes IR 2., o 3
AGREE DIBAGREE L =g

C. World Service Office Board of Directors............ e reteeiattaeinnresbtssnestnsrsinienaan T 2 . 3
B AGREE DEMAGREE DT KW

D. WSC Hospitals and Institutions Commiiitee ... cciviencrccnenen o2 00003
AGREE DISAGREF DOMT KW

E. WSC Public Information ComMMIIEE ....ooocv oo vereeeereeesnvns s sressaes b 2 . 3
AGREE [HSAGREE DONT KHCW

F. WSC Literature COMMILIEE .............cccvmrieccrieeccccrtrtsnsseneseeersvrnmbensssssasaneans T 2.3
AGRES DIAMGAEE DONT KHNCOW

G. World Sarvices Transiation Committee.........ccevivvereviviiieeeer e seeeenesens Toiiiinen b S 3
AOREY EAADREE DOMN'T KNOW

H. WSC Policy Commithee ...t [ 2, 3
AGREE DFSAGREE DON'T KNOW

. WOId SemviCe OffiCe....cciirrrieiriiee s sieiri s ses e e ses s srssasssasssassonanssanesses 1o 2., 3
AGREE DIRAGREE DONT KNOW

J. WSC Outraach Ad HOC COMMILEE ....vviviaerivrrcrerreerienreresieneeessasssrasrsssesarsesees Tererereens 2., 3
AGREE DFEAGREE DORT KNCW

K. World Convention Comporation...........cooccinmrerninees i vistasesc s snsssss sosenvesnan LS 2 e 3
. NOREE DMAGREE DR 10w

L. INtErim ComMItIEE ... ..o ecce ettt e st be e meee st e s e beeesenesaenrans 1 I P 3

AGREE DIRAGREE DGHT KW
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18. World services is responsible to provide NA groups with
communications, service guides, and literature in their own language............. T, 2 i 3

AGREE CIZAGREE DONT KNOvY

19. Our ASC feels that decisions made by world

services reflect the overall conscience of NA groups.............ocveceeeiecnieceeenn, T 2. 3
ABREE DISAGREE OONT KW
20. Our area has confidence in world-leve! trusted servants ...............c..ccocieee o 2 s S 3
LOCATION
Our ASC is a member of the region.

‘ Postal code or
ASC’s country: ZIP, if applicable:




SWER ANSWER
1 6 141 43 33 2.7 632 193 148
z_ 6 17 37 63 27 52.5 16.6 283
3 6 82 79 56 2.7 368 35.4 251
4 7 97 101 18 34 435 453 8.1
5 5 197 18 [ 2.2 883 6.7 27
6 6 177 23 17 27 79.4 103 7.6
7 6 99 14 104 2.7 44.4 6.3 46.6
8 8 193 15 7 36 8635 6.7 3.1
g 5 39 60 19 23 75 26.9 53.4

1A 6 13 yT 166 2.7 58 21.5 70.0
118 6 116 &7 , 27 52.0 30.0 152
e 5 54 160 24 22 422 4.5 108

15C 170 53 76.2 238
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18 10 8 8 45 ) 38 3.6
17A 5 5 126 23 . 2.7 56.5
178 4 17 99 18 : 76 44.4
i7C 5 12 126 22 : 54 56.5
170 4 1 35 1.8 ) 0.4 5.7
17E 4 4 30 1.8 : 18 13.5
17F 5 3 20 22 13 9.0
176 5 9 19 22 40 85
17H 7 16 93 31 72 A7
171 2 4 21 1.8 . 1.8 9.4
17 6 8 108 2.7 : 36 48.4
7K 5 g 79 33 40 354
i7L & 12 150 2.7 5.4 67.3
18 4 7 (-] 1.8 . 3.1 2.7
19 8 50 52 2.7 2.4 27.8
20 6 E &2 2.7 : 148 278




World Service Conference
PO Box 9999

Van Nuys, CA 91409 USA
Telephone (818) 780-3951

Fax (818) 785-0923

@

NA WORLD SERVICES INVENTORY
REGIONAL SERVICE COMMITTEE QUESTIONNAIRE
INSTRUCTIONS

Thank you for taking part in the world services inventory project by completing this
questionnaire. The inventory is intended to provide means by which our fellowship as a
whole can evaluate the various elements of its world service system. This
questionnaire is an important part of the overall project. The results will help determine
the direction of our fellowship's world services for years to come.

The following instructions have been deveioped to ensure that all questionnaire
responses come back in a usable form:

1. Your RSC should complete only one questionnaire.

2. Use only the original ‘questionnaire. We will not accept photocopied
questionnaires. If your RSC did not receive a questionnaire in the mail, please
write to World Services Inventory, Box 9999, Van Nuys, CA 91409 USA and ask
for a regional survey. Include with your request all information necessary to
register your RSC or update your RSC registration with our World Service Office.

3. Answer these questions within your RSC itself, using your normal process for

developing your RSC's conscience on each question. Do not send this

questionnaire back to the ASCs or the groups in your region; they are answering
their own questionnaires on world services.

Answer ail questions.

For numbered responses, circle your response.

Select only one response per question unless otherwise indicated in the

questionnaire.

7. Please complete ail the blanks requesting information on your RSC's location at
the end of the questionnaire. We must have this information to confirm the validity
of the survey.

8. If your RSC has any comments on any of the questions in this survey or wishes to
offer more input than is called for in the questionnaire itself, please write on a
separate sheet of paper mailed in a separate envelope to World Services
Inventory, Box 8999, Van Nuys, CA 91409 USA.

» ok
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NA WORLD SERVICES INVENTORY
REGIONAL SERVICE COMMITTEE QUESTIONNAIRE

"The basic purposes of our world services are
communication, coordination, information, and guidance.”
Temporary Working Guide to our Service Structure (1992), page 11

For the purposes of this questionnaire, "world services” consists of the World Service Conference,
including all its boards and committees, along with the Worid Service Office and its special workers.

1. Qur RSC is aware of the functions of world services ............ocoeeveevveceeeeeeeee, Tocnneees 2. 3
B ACREE CEBAGALE DONT ENOW

2. Qur RSC plays an active part in determining what world services does........... Teoreerennns 2 s 3
ADFTER QHAGREE DONT KNOW

3. Qur RSC has an active role in world ServiCes. .......vcecervrecieesereene el eecene T, - 3
AGRER Oitgacole DAMT Ioawr

4. Our RSC would like more support from

world services than We reCeiVe NOW. ... i ree e T 2. . 3
AGREE DHAGREE DOMT KNOW

5. World services provides our RSC with the services we need from them.......... ) IO 2. 3
AQRER DISAGREE DOMT KNOW

8. World services should actively support zonal forums ...........c.ococevniveeercesenan. j [ O 3
: AGREL DISAGARE DONT KHOW

[According to a resolution appearing in the TWGSS on page 30, “zonal forums [are]
service-oriented shanng sessions that provide the means by which
NA communities can communicate, cooperate, and grow with one ariother'].

7. Our RSC would like world services to help new NA groups
and new NA communities by (check all that apply):
___ frusted servant visits
... Subsidized literature sales
funded travel
written service communications in the appropriate ianguage(s)
service coordination
translation of written communications and literature

T"moowy

——
mm—

—

——

8. Our RSC is responsible to support world services by (check all that apply):
A. ____ sending contributions
B. ___ buying NA literature
C. ___ encouraging local members to participate in world service work
D. __ deciding on world services issues
E. ___ nothing—not responsible
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9. World services should help pay travel expenses for {check ail that apply):

A. ___ RSR attendance at the annuai World Service Conference
B. ___ Alternate RSR attendance at the annual World Service Conference
C. ___ RSR and/or alternate to attend world service meetings (“quarteriies”)
D. ___ WSC committee members from our region to attend WSC committee meetings
E. ___ WSC committee members from our region to attend world service meetings ("quarterlies”)
F. ___ WSC committee members from our region to attend the annual World Service Conference
G. ____ RSC administrative or subcommittee officers to attend world service meetings {"quarterlies")
H. ___ participation by regional trusted servants in zonal forums or multiregional learning days
10. Qur region is satisfied with the way world services uses NAmoney ................ PP 2 e 3
AGREE DISAGREE DONT KNOW
11. The cost of participating in world services by representatives from
developing NA communities should be subsidized by world services .............. L 2. 3
AGREE HBAGREE DONT KNOW
12. World service communications with our region are timely .........cc.cceveieneee. P 2 e 3
AGREE HEAGREE DORT KNOW
13. Itis easy to understand the information
our RSC receives from world Services ... T, 2. 3

14. Rank the importance of the following three responsibilities of NA world services
(1 for most important, 2 for next most important, 3 for least important):

A. ___ issue discussions
B. ___ product development and distribution (including literature)
C. ___ service coordination

15. Our RSR, as a member of world services,

provides adequate information about world Services ...........cccvevvevniiinienianenn, o IO S 3
AGREE DISAGREE DONT KNOW

16. World services provides enough guidance to our RSC............iiinine, 1o 2 .. 3
AGREE OEAGAEE DONT KNOW

17. World services delivers products efficiently to our region ..., Toveinnnane 2. 3
AGREE CABAGREE DONT KN

18. Qur RSC thinks that the following NA world service efforts are valuable:

A. WSC Administrative CoOmMMIttee. ..o, g T 2. 3
B. World Service Board c:ofTrusiteesmqﬁmglEE ..... m 3n.m
C. World Service Office Board of Dlrectorsmqﬁu?ﬁmiim
D. WSC Hospitals and Institutions Cc:omml‘fteem;EE ..... mgﬁmsw
E. WSC Public Information Committee ... e “T Em;ﬂm3w
F. WSC Literature Committee ..o MT EWEEMSW
woREE | DUAGREE | DONTHNOW
G. World Services Translation Committee ...........c..ceivcrieniicneniiceciscrrecneeens T, 2 s 3
H. WSC Policy Committee TEWEMMSW
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I, World Service OffiC8......c i ettt e e LU 2 3
AGREE DIBAGREE DONT KNOW
J. WSC Qutreach Ad Hoc Committee ..o e Toerrereenne 2, 3
K. World Convention Corporation................ccooveveveereceeeeeen e ere v nsenas Trrrienns 2, 3
AGREE DIBAGREE DONT KHOW
L. Interim Committee ... ..o e L [ 2. 3
19. World services adequately carries the NAmessage........ccocevciiviincnininecniennn, T 2. 3
AGREE DIBAGAEE DONT KHOWwW
20. World services should anticipate the fellowship's needs for new services ....... T, 2 3
AGREE MBAGREE DONT KNOW
21. The fellowship should provide the initiative for world service projects .............. T 2 3
AGREE DISAGREE DONT KN
22. World services can begin new projects only with the fellowship's approval......1........... 2 i 3
AGREE DeAGREE DONT RNOW
23. World services is responsible to provide NA groups with

24,

25

28B.

Our RSC feels that decisions made by world

services reflect the overall conscience of NA Qroups.........ccocoveceeeiiececiivneninanes Tooeeene, 2. 3
AGREE DISAGREE DONT KNOW

Our RSC trusts world SEIVICES .........coeeeiee e L 2o 3

Our RSC is satisfied with the support we receive from world services ............. 1o 2 e 3

AGREE

NEAGREE. DONT KNCW

RSC's country:

LOCATION

Postal code or

ZIP, if applicabie:




1 2 39 2 0 a7 90.7 4.7 0.0
2 2 28 9 4 47 65.1 20,8 a3
3 2 35 5 i 4.7 81.4 11.6 23
4 2 19 12 10 47 442 27.9 23.3
5 2 21 11 ) 4.7 88 | 258 20.9
6 2 29 8 6 47 67.4 140 14.0

7B 34 ) 20.9
7C 2 21 E1.2 48.8
70 42 1 57.7 23
TE__ 33 10 76.7 73.3
TF 43 0 100.0 0.0
A 43 0 100.0 0.0
86 40 3 93.0 7.0
8C 41 2 95.3 47
80 42 1 57.7 2.3
8E 2 41 47 95,3
9A 23 20 53.5 46.5
98 14 28 326 67.4
9C 13 30 30.2 60.8
9D __ 34 9 7841 20.8
SE 31 12 721 279
oF 34 9 791 20.9
9G. 5 37 14.0 6.0
oH 13 30 30.2 69.8

10 2 7 20 14 4.7 16.3 48.5 32.6
11 - 2 32 ) 4 4.7 74.4 11.6 93
12 2 18 16 7 4.7 4.9 37.2 16.3
13 2 15 28 Q 4.7 34.9 80.5 0.0

ANSWERS
14A 4 10 11 18 8.3 233 25.6 41.9
148 4 24 14 1 9.3 55.8 32.8 23
14C 4 15 12 12 9.3 34.9 27.9 27.9
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15 2 36 3 2 4.7 837 7.0 47
16 2 21 7 13 4.7 488 16.3 302
17 2 24 9 8 4.7 555 20.9 16.6
18A p) 24 2 i8 4.7 55.8 47 34.9
188 2 26 6 9 4.7 60.5 14.0 20.9
18C 2 22 2 17 47 51.2 47 39.5
18D 3 39 0 1 7.9 90.7 0.0 23
18E_ 2 39 i 1 47 50.7 23 23
18F 2 39 0 2 4.7 90.7 0.0 a7
18G 2 37 1 3 4.7 86.0 23 7.0
18H 2 25 2 14 2.7 58.1 37 — 326
180 2 38 0 3 47 864 0.0 7.0
18 2 28_ 2 11 4.7 651 4.7 25.6
18K 2 30 2 ] 4.7 9.8 47 206
18L 2 12 4 25 4.7 278 5.3 58.1
19 2 29 5 7 4.7 67.4 116 163
20 2 14 25 2 4.7 328 56.1 a7
21 2 38 2 1 47 884 4.7 2.3
22 2 36 4 1 a7 837 9.3 23
23 2 39 2 0 47 90.7 47 0.0
24 3 18 14 8 7.0 41.9 326 186
25 Z 25 1 5 4.7 58.1 256 116
26 2 21 10 id 4.7 48.8 233 233




Chapter Two:
World Service Conference
Self-Assessment
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The self-assessment taken by World Service Conference participants was
completed in four stages:

1. Sixteen short talks given to the entire conference body (copies of these talks are
available from the WSO upon request)

2. Seventeen small discussion groups

3. Meetings of small-group representatives

4. Spokesperson reports on the small-group discussions, followed by a fuil-conference
discussion of the reports (see Appendix Four at the end of this report for the
spokespersons' presentations)

For complete details on the WSC self-assessment process, see the materials at the end

of this chapter.

The short talks, group discussions, and representative reports all centered around
four topic areas: WSC history and purpose; the WSC's relationship to the fellowship as
a whole; the WSC's relationship to world committees, boards, and office; and the WSC
annual meeting and its procedures. Reports from the four spokespersons for the smail-
group representatives showed that, when the World Service Conference broke up into
small groups, those groups focused on many of the same subjects and arrived at
similar conclusions. _

The topiCs covered in this chapter (see the table of contents on the opposite page)
are presented in no particular order. Problem areas are presented in bold, followed by
short descriptions and bulleted solutions to those problems. Each problem presented
was identified by at least two of the eight small discussion groups addressing each
topic (that is, by 25% or more of those addressing a given topic).

The solutions listed are, for the most part, those proposed by individual participants
in the group discussions when those problems were raised. In most groups, the
participants focused on discussion and the generation of ideas, not voting on which
solutions they wouid endorse. Please note, however, that two groups did develop
consensus on the problems they identified.

Some problems are presented in more than one location in this report if there are
solutions proposed that fit under different subject headings. We have organized the
account of the WSC inventory around these subjects, as these were the issues that
inventory participants themselves clearly felt were important.

Note that, unlike the board and committee inventories, the WSC self-assessment as
a whole did not identify the strengths in the conference's operations. The WSC'94
materials prepared by the Composite Group, and the program prepared after the
conference to process the WSC inventory results, were designed only to uncover the
problems and highlight the solutions brought forth in the small groups. The conference
did not engage in a second inventory cycle to evaluate its self-assessment, unlike the
boards and committees; it was during that second cycle that the boards and
committees isolated their strengths.
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AGENDA MANAGEMENT, MEETING FACILITATION

The WSC agenda lacks organization

Motions are not prioritized. Unnecessary motions are presented. Both leave little time
for discussion.

» No solution offered.

Length of WSC sessions

Inhuman working conditions, with nine- to twelve-hour work days and no breaks, create
stress and animosity. Solutions offered:

« Long-term planning.

« Establish priorities.

Lack of strong leadership--specifically, meeting facilitation skiils

The conference body needs direction. Fear prevents trusted servants from acting as
leaders. Personality conflicts impair the exercise of leadership and further complicate
the conference process. Solutions offered:

« Use long-time WSC pariicipants as assets.

« Hold leaders and participants accountable for the way they participate.

+ Apply Twelve Concepts.

Lack of time at WSC for informal discussions.

There is too little time set aside at World Service Conference meetings for informal,
non-business-debate, smalf group, issue-oriented sharing sessions. Solutions offered:
« Set aside specific time for informal discussion at WSC.

PERSONALITIES, PRIVATE AGENDA

Ego. Personalities. Best pitch. Lobbying.

Turf wars and personal agenda interfere with conference interactions and our conduct
of business. Parliamentary procedure is used inappropriately by some of those
especially well-versed in it, and cannot be used by those who are not experts, impeding
equal paricipation in the process. "Mic hogs" dominate the debate and impair the
process. Solutions offered:

o Practice Twelve Traditions and Twelve Concepts.

« Actglobally.

» Become more issue-oriented.

« Committee system may not be effective.

+ Support each other.

» Practice honesty.
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Personal, regional, and committee agenda, both stated and unstated.

Struggle and competition, rather than cooperation and mutual support, characterize
conference proceedings. Regional "wants" rather than the interests of the whole
fellowship is what motivates many participants. The conference has a tendency to
micromanage world services from the WSC floor, demanding that everything be done
"just this way" according to various participants’ specific visions of how things should be
done. Some participants even withhold relevant information in the process of debate
lest that information divert the body from the decision they favor. Solufions offered:

« Apply Twelve Concepts, especially Two and Three.

+ Move away from regional agenda.

+ [Establish single board.

o Discuss issues.

« Establish priorities and clear definitions.

STANDARD PARLIAMENTARY PROCEDURE

Parliamentary procedures, rules of order.

The conference process is such that everything must be either right or wrong—no
neutrals can emerge from it. The process lends itself to micromanagement from the
conference floor. "Mic hogs" and Robert's Rules aficionados dominate the process and
force the agenda. Solutions offered:

« Create issue-CAR during conference.

« Limit times a person can go to the mic.

« Establish clear purpose for WSC.

» Delegate responsibility and grant authority.

WSC business sessions difficuit to comprehend.

WSC gets caught up in parliamentary procedure. WSC business sessions are difficult
for both English- and non-English-speaking participants to follow.

+ No solution offered.

Business sessions, politics, "motion madness."

Politics divert the conference from handling motions in a calm, considered manner. The
agenda is dominated by North American issues. "Motion madness"--an obsession with
making, debating, amending, and voting on business motions—is compounded by a
"taking care of business” mindset; the format of the Conference Agenda Report
reinforces this. Too much time is spent on procedural debates. Solutions offered:

« Focus on issues, not parliamentary procedures, motions, and business.

More small groups, panels.

More quarterlies.

Discussion of principles.

Experienced trusted servants.
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Decision making at WSC is based on majority rules, rather than consensus

Decision making at WSC is often limited to three pro's and three con's, rather than open

discussion. [n addition, numbers play an important role in the passage or failure of

motions. For what is perceived to be an important decision, the questicn is asked,

"How many does it take to pass?" WSC debates and votes rather than discussing and

building consensus. The conference process of "majority rules” is not spiritual by its

very essence. Voting should be unnecessary. Solutions offered:

« Change the CAR format to issues rather than motions.

« Change the job description of the RSR to promote a shift toward consensus
building.

» Build consensus, possibly from base of issue-discussion format.

» Representatives work toward common solution.

s Participants should learn to listen better.

STRICT RULES FOR CAR MOTIONS

The WSC agenda lacks organization.

Motions are not priontized. Unnecessary motions are presented. Both leave little time

for discussion. Solutions offered:

» Have all motions non-amendable.

« Have all new motions presented out for one year of discussion.

« Eliminate the new business session at the WSC arnnual meeting, and vote only on
those motions presented in the CAR after one year of fellowship discussion.

Time constraints of the conference year; motions.

The voting process is a competitive, not reflective, process. The shortness of the
conference year is detrimental to the process of considering proposals carefully.
Motion makers influence the process with their personalities and their skills as
salespeople. Decisions are needed toc quickly—the timeline is too short. Solutions
offered:

 Respect recommendations of leaders.

« Small-group discussions before business.

« No voting.

« Zonal discussions.

CAR FORMAT

The current CAR format promotes disunity

The motion-oriented CAR format fosters a sense of belonging for some individuals, but

for others it creates disunity. Solutions offered:

» Create an issue-oriented CAR, which would result in increased participation, and
turn the WSC into an information-gathering and issue-resolution forum.
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o Create a two—pért CAR, one for discussion items, the other for non-amendable
motions.

English-language CAR can't be used in many places

The CAR is not translated. Communities that are not English-speaking are unable to
participate in discussion of motions listed and issues raised in the CAR. Solution
offered: .

» Translate the CAR into the other languages most widely used by NA communities.

CAR arrives too late to be used

The CAR arrives at many worldwide destinations too late for NA communities to fuily

discuss its contents and instruct their conference representative. Solution offered:

» Find and use appropriate shippingftransmission methods to ensure timely delivery
of the CAR to all NA communities and all conference participants worldwide.

ORIENTATION

Lack of education and orientation of conference participants by conference
participants (particularly RSRs).

Newer participants don't understand the conference agenda format or how the WSC's
parts (that is, the committees and boards) are integrated into the whole WSC. The
election process and Robert's Rules require explanation. Solutions offered:

« Orientation session at beginning of WSC.

+ Panel presentations.

o Education about issues.

The orientation for conference participants is inadequate.

The current WSC orientation lacks depth. This promotes mistrust, fear, and insecurity
among participants, particularly those unfamiliar with the conference process. Solutions
offered:

« Create a friendly orientation, with a focus on social interaction.

« Hold a recovery meeting.

Inequality between voting participants due to lack of knowledge.

Lack of an adequate orientation to the WSC results in some participants being more

informed than others. A language barrier causes some participants to be less informed

than others. Lack of translated world service communications perpetuates this

inequality. Solutions offered:

+ Hold an in-depth orientation session.

« Translate selected summaries of world service communications throughout the
year.



The WSC has no clearly stated, single purpose.

TWGSS has two purposes stated for WSC which do not complement one another.

These two purposes often are the cause of bureaucracy in our world service structure.

Solutions offered:

e Create a single purpose for the WSC which will meet the needs of the entire
fellowship.

The WSC has no clearly stated objectives.

The WSC has no objectives, causing our annual meeting to be very bureaucratic.
Committee projects are not created to fulfill objectives, but are often viewed as self-
perpetuating. Solutions offered: .

+ No solution offered.
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Inconsistent and ineffective leadership by world-level trusted servants.

Leaders compete for tasks and projects to perpetuate their jobs. Leadership has poor
long-term planning skills. World service leadership does not reflect NA as a whole.
Solutions offered:

« - No solution offered.

Lack of strong leadership skills--specifically, meeting facilitation skllis.

The conference body needs direction, and isn't getting it. Fear prevents trusted
servants from acting as ieaders. Personality conflicts impair the exercise of leadership
and further complicate the conference process. Solutions offered:

« Use long-time WSC participants as assets.

« Accountability.

« Apply Twelve Concepts.

Lack of diversity in NA leadership.

The conference needs to increase cultural diversity among its leaders without
compromising on office requirements and experience. Lack of personal funds to serve
in a leadership position shouldn't be reason not to select someone. Solutions offered:

« Rotate quarterlies outside USA.

« Nominations committee. |
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General lack of trust in world services.
Inability to ask questions during the election procedures creates a lack of trust in trusted
servants.

» No solution offered.

Political correctness being used to determine nominations to committees,
boards.

WSC elections are competitive. "The squeaky wheel gets oiled," or in this case,
elected. The election process the WSC uses makes informed choices difficult. The
conference elects according to the "flavor of the day.” Soiutions offered:

+ Lives of committees are less important than their projects.

+ Discuss creation of a nominating body.

Election of qualified leadership.

WSC elections are too much a popularity contest. The standard service resume is too
short to use in making informed election decisions. Many participants have many trust
issues with nominees and leaders. There is perceived favoritism in the introduction of
those nominees in attendance at the WSC while those not attending don't have anyone
to give them a plug. Starmaking (WSB, etc.) Solutions offered:

« Create a nominations committee.

66



[

Lack of long-term planning for the WSC.

There is no long-term focus either for the WSC or for NA as a whole. We tive from year
to year. Leadership does not encourage long-range planning. Solutions offered;

« Set long-range goals and objectives.

» Hold the WSC every two years, to help us make long-range plans.

LONG-RANGE P

No long-range planning.

WSC is task-oriented vs. long-range. WSC doesn't look at the "big picture"it is

reactionary, crisis- and dollar-driven, all short-term. Increasing number of motions in

CAR and more at WSC creates pressure to limit discussion. Solutions offered:

« Long-range (three to five years) planning, include financiai planning.

« Reduce number of motions added at WSC (earlier cut-off) and increase discussion
(small groups).

Length of WSC sessions.

Inhuman working conditions, such as nine- to twelve-hour work days and no breaks,
create stress and animosity. Solutions offered:

¢ Long-term planning.

« Establish priorities.
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The current structure of the WSC promotes duplication of services and projects.
WSC seems to be task- and project-oriented, and our structure promotes duplication of
these services within committees and boards. As a result, competition often exists
between these bodies.

« No solution offered.

Duplication of services. Undefined boundaries. Lack of direction.

Overlap of services (H&Il, PI, Outreach). Blurred lines between WSB and committees
when assigning tasks. Top-heavy structure (too many boards). Inconsistent criteria for
establishing priorites. Committees become specialized, create turf wars. Solutions
offered:

+» Utilize those associated for a time with the WSC as personneil assets.

» Long-term pianning.

e Inciude all leaders in planning process.

« Create a three- to five-year priority list.

« Single board.

» ldentify single purpose for all WSC participants.

e Delegation.

Lack of trust between committees and boards

Lack of firm boundaries of responsibility between boards, committees. Commitiees
have tunnel vision. Lack of mutual respect between WSC and WSB. Solutions offered:
« Practice Step Twelve.

« Appiication of concepts of authority, delegation; develop clear definitions thereof.

Lack of communication within and between standing committees.

Lack of strong leadership. Bureaucracy is self-perpetuating. Struggle and competition.
Solutions offered:

« Application of Tweive Concepts.

« Single board would reduce duplication.

« Establish priorities.



Lack of full funding for conference committee members.

Lack of full funding for all conference committee members creates an inequality
between committees. In addition, it prevents many regions from participating.
Solutions offered:

+ Fund all committee members of all committees.



Lack of communication between zones. No time set aside at WSC for zonal
communication.

There is no organized form of communication for zones. Solutions offered:

« Create a forum for zonal communication.

« Make time at WSC for zonal communication.

Lack of clarity regarding purpose of zonal forums,

Each zone operates independently regarding purpose and function. Solutions offered:
« Empower zonal forums.

» Have the WSC define and give purpose to zonal forums.

Lack of financial and human resources dedicated to zonal forums.

The WSC does not set aside finances for zonal forums. The WSC does not provide
any means for world trusted servants to participate in zonal forums. Solutions offered:

+ Make conference funds available for zonal forums.

+« Create a cost-equalization plan for participation at zonai forums.
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Lack of funding equity and breaks of anonymity.

Non-USA participants singled out for WSC fravel funding. Regional reputations are
developed and affect how RSRs and regional reports and motions are perceived.
Different kinds of badges, different kinds of participants, different kinds of treatment,
different degrees of prestige. Voting blocs of regions, world-leve! trusted servants.
Funding differences is a breach of principle of anonymity. Solutions offered:

» Fund all regional representatives and committee members, or none.

« Further investigate cost equalization, unified budget.

7



There is a decision-making imbalance at WSC due to a disproportionate number
of USA RSRs in the voting body.

USA voting participants outnumber voting participants from outside the USA, creating
an inequality in the decision-making process. As a result, a power and control
imbalance exists, promoting a colonial attitude. Solutions offered:

+ Encourage the USA regions to consider consolidating.

« Encourage the WSC to move toward zonal representation.

WSC business methods exclude non-English-speaking participants.

Business sessions move too quickly. Not all concepts at issue are easy to translate.
The style of the CAR is difficult to understand. The CAR is too big.

¢ No solution offered.

Representation at WSC exceeds participation.

Many RSRs attend the conference, but only a small portion of them participate. This is
due to financial difficuities, language barriers, and transportation problems. As a result,
there is a targe silent population of our fellowship.

« No solution offered.

Business sessions, politics, "motion madness."”

Politics divert the conference from handling motions in a calm, considered manner. The
agenda is dominated by North American issues. "Motion madness" is compounded by
a "taking care of business" mindset; the format of the Conference Agenda Report
reinforces this. Too much time is spent on procedural debates. Solutions offered:

¢ Issues.

¢ More small groups, panels.

o More quarterlies.

» Discussion of principles.

+» Experienced trusted servants,
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Lack of human resources at WSO.

Limited resources. Unequal allocation of staff support and money to different
committees and boards. Solutions offered:

~« Careful planning, including afl conference leaders in process.

« Allow and encourage special workers to speak up.
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Tuesday 3 May: panel presentations

Four members for each panel. The panel members will be given approximately ten
minutes each to present their topic. The main topics are:

a. WSC history & purpose

b. WSC relationship to fellowship

c. WSC relationship to committees/boards/ WSO

d. WSC annual meeting and procedures

Each panei is 40 minutes long, followed by a one-hour Q8A session foliowed by a 15
minute break. During each break material regarding previous session is handed out.
Two paneis in morning and early afternoon, followed by lunch then final panels ending
in early evening.

Wednesday 4 May: small groups

a. Twelve to twenty four small groups composed of conference participants,
committee members, and WSO coordinators and managers {12-25 participants
each)

b. Small groups will have two sessions, one in the morning and one in the afternoon.
They will be asked to discuss different topics during each session.

¢. The small groups will need to assign/select a member to record (keep notes of) the
proceedings.

d. Each small group session will have a facilitator (not moderator) who will be

requested to facilitate both sessions.

e. Each group will have to choose a representative at the beginning of each session to

present the substance of his/her group’s discussions regarding a particular topic.

Wednesday 4 May/Thursday 5 May: representative meetings

a. Each of the main topics will be discussed by the representatives of the small groups
which addressed that issue. This representative group will have two tasks: first,
develop a list of points they wish the conference as a whole discuss and, second,
develop presentations to the conference to engender lively discussion.

b. The representative groups will choose a body of three to sit on a panel and present
to the conference the results of the smail-group discussions.

Thursday 5 May: inventory meeting of the conference as a whole

a. The representatives present their findings and the conference as a whole enters
into a discussion mode.

b. The conference will, hopefully by the end of this session, be able to identify those
areas that it finds to be problematic and wants to address at a later date.
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1. WSC history and purpose
a. Historical highlights of WSC from 1976 to present
b. WSC Purpose
¢. Unity and common welfare
d. Conference purpose -> primary purpose?

2. WSC relationship to fellowship of NA

a. Group conscience
b. Services provided by WSC
c. Participation (worldwide communication/discussion)
d. Accountability
3. WSC relationship to world committees, boards, and office
Clarity of roles
Responsibility, authority, accountability
Participation
Resources
4. WSC annual meeting and its procedures

Tradition Twelve
Decision-making
Leadership

Purpose of annual meeting

aPTNE aoUTp
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WSC history and purpose

nadl el

9.
6.

Is the history of the conference relevant to our current practices?
What do we believe is the purpose of the WSC and is it reflected in TWGSS?
Does the purpose of the WSC contribute to our primary purpose?

- Does the current structure of the conference contribute to our groups' efforts to

carry the message?
Does the WSC help further the common welfare of addicts worldwide?
Does the WSC help further the unity of the NA groups?

WSC annual meeting and procedures

1.

2.
3.
4

~N o

Do the current practices of the WSC reflect the principles contained in the Twelfth
Tradition?

What is the criteria for decision-making at the WSC?

Does the WSC make decisions based on an informed group conscience?

Does the WSC consider the long-range outcomes of its decisions in its
deli