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DEDICATION Page l 

This presentation of the Service Structure o! Narcotics J..rior.ymous 
1S dedicated to the following proposition: 

To assure that no addict seeking recovery 
need die without having had a chance to find 
a better way of life. from th1s day forward 
may we provide the necessary services. 

THE PURPOSE A?\D FUN:TIO!; CF TEE SERVIC~ UJiI'!S OF NARCOTICS PJ~C~YMOTJS 

le The primary purpose of an N.A. GROUP 1s to carry the mess~Ge 
to the addict who still suffers by providing a setting for 1dultif1-
cat1on and recovery wh~r~ an addict c~n coae for help if he or she 
has a desire to stop using. 

2. The purpo:::e of ar. AREA .SERYICE CCI•!r·:ITTEe ls to be support 1 ve 
to the N.A. Group a:1\! it:: pr1n:.!1ry purpose' by c.s~oc1at1ng the Grou:i= 
with other Groui:s locally and by helping the- GrCIUi> deal 1'1th its 
day-to-day pro1Jl~lrlS an:l nee-is. 

J. The i;.u:-1•c.se: of a REGICl\A!. SEP.VICE CDI'ii·~ITT:C:E ls to be support! -ve 
to 1 ts Arf:.as and Groups a:::i thelr p:r·1c!i.r/ purpose b;r llink1ng toget!~er 
the Areas and Groups withlr. the Region; by he;lr-lng the .Area.s anC. 
Groups deal wilh their ba.:.lc prol:.-lems and needE; an~ by encouraging 
the 5ro,,.-th of the Pellow::hip. 

4. The purI·O~e of the EOA .. ";\D CF TP.t:STEES 1s to 1ns1.1re the continua-
tion and growth of !LA. by seeking new and better ways to carry the 
messac,e to tht:? ~ddict who st111 suffe!·s; by seet1ng to 1r..sure the 
ma!.ntenar.c:-i or tha TwE:lve Trau1t1onsi and, by deEa.l!.ng l-i1th those 
things, bot!: wlt:hln ar~d cutsic!.e the Fello~s1.1r. which affect the con
t11-.uat1on au.! g1·owth of the Fellowship. 

5. The ~ur~ose or the WORLD SERVICE CFFICS 1c to serve as a center 
for ccmmunlc..:.t1o .. ~s and 1~·.forDUt1on !01· the ?ello)rsh1p of N.; ... , itt:: 
services, ~roupn, and me~'bers. The w.s.o. uch1£·VeE this .purpose by 
maintclinln~ correspondence wl t.h i; .A. Grc.ups and Service COl!l:J:.i r,tee.s; 
by p-.:.bl~sh.A.ng •.ll'"l~ d1str1but1."lg N.A. 11ter •. d.ure; and by maintaining 
the a1·ch1 ves am! !1 les o!' Narcotics A.'lOril'D'.LOUS. 

6. The purpo£c o! the WOE.LD SERVICE CCNFERE:I;~=: ls to be support! ve 
to the Fellol-?Sh1p ~s. a l:lhole, a11d to define &!.i.d 1mpli1r.cnt th~ policies 
of l~.J. •• Th!.1 tr.S.C, doef: this by Jo1r11r.ag the mell!1:.erz, Grou1:s, Areas, 
and Re-g1ons of ILA. 1nt\) a \mltcd F£1lowGh1p; b~· dE:aling w1t~: the 
proble::r.s a1~d the needs of the Fcllow~h!p: and by actively e!'! cour~_g1::-, ,; 
the pr1mar.; pu1·pose and s1·owth of Narcotics A!1C1!Ymous. 
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INTBC~UCTIOY TO THE FIBST EDITION (1975) 

The purpose or th1s pa~phlet 1s to exrres~ !n &1~~1~ terms h~W 
we. as members ar~d servants of Narcotics Ano~y~o~c. relat~ to or.e 
another and to N.A. as a whole; and to present e.n l·lc~~1 S!;rVi·:;e 
Structure tor N.A. 1n such a way that we cen strlve to 1mpro~e our 
fellowship, and better fulfill our primary p~rpose or carryl~g the 
message ot recovery to the addict who Et1ll surrers. 

N.A. is a Twelve a.nd Twelve program borrowed from th~ L.~. 
Fellowship. In fact, three of thP. first coam1tte~ or !1ve ~~re al~c 
members or A.A., who wanted to make th1s prover.:. i:·rogre.!! of reccver;; 
available to addicts. So whr, yo~ may ask, ~on•t we J~st u~~ ~.~.•s 
structure and be do:ie w1 th 1 t? Th1s w~uld pr~b~~ .. ly bE- a goo:! 11ec., 
except that we are not A.A.: our needs, dc!p1te the s1mllarltlcs, arc 
to a certain extent d1ffc.arent. Also. we a.re preclu.:!e! fro::. C.lre~tly 
using any p;irt c-f the A.A. program other th&.n the 12 ~teps ar:.d l2 
Trad1 tions; and, f1nGi.lly, 1n order for I\ •. A. tc s·..:.rv1 v~, we I!:.U~t l-e 
e.utono!?lcus we n.ust have a fellow!:hip end :p?'osra~ :i! ear ci·;::. 

In th'! e~!'ly days C·!" ~.!~.we hai lr\'hat h!l,·e t•ee:i cc.:.1le·::. 1'!"::;.b"t1t 1• 

!I!efi.:tlr.~.::. h~ld sporad.1call~ .. 1n diff~rcr.t :plt.ce~ at d.1fff;;::·o:::.t. ~lr: .. r. 
i .. t t!1!;& t1mP.-, w1tl". or.lj' o:~e or two ?:.A • .m~~tir;g~ 1:1 £X!.!:t':r.cr., ;;. S!-'CC!.f 
::tr~cture for &.A. wer.~n•t J'ieeded ar.d re~·ll;, wei:'!':'t t>:a.~tci. ~=-·=·!. !\.i:.. 
i:-:!" and perita.:Hm.t .:t.e~t.1r.gs were esta~lirl:c·!, but bece~~.1Ee thes-e l-'::r.:: 
few 1n n~.ur.=cr ar.d all lo::n tcu in the Los .;n6~1.:. s a.r ea, t!;er~ ·..;:J. ~ still 
no heed ror an.v ests.~11::1-.cd. service stractt:.r~. lic~e-:cr, N • .:... b:i~ ccn
t1nued to grow. As groups beE;s.n cpC'n1!'1g t~:p 1:1 populs. t1cr. c·::: !.er:. cthe z 
than r..os Angeles. ~e te;a~ .to !eel the nee.:!. !'er :.;cmi:: l!.l.u~ c.r !:truct~:re. 
Intergrou~ o!' :-.1~ti·3l Service ·: 99;r.mlttee-! c&.n.c into 't~lr.c 1n vc.!"!o~~ 
loc.:.;.t1cns, ea.ch t:-~·!_:i~ to tel<'.:' ca:e- t>f l;;:.:.:- in~~s o~-~ lc.,cn1 ~~i.t:--:, ;.;1t.!1-
out to~ J:t~~h rcg~:-.i f o= i; .;. • a& a w!.:.~lc. · 

I~ the last five (5) years, however. this approach h~3 30~t or backf1rE 
The unity necessary for personal re~overy has been in short supply. 
~ch group or area :noved. 1ri 1t~ Oil!• :iirtct.1.cu u_suall~; a}-:...:t. The: 
•:er;• existence Of 1:.A. WIJ.S o:ice C:lga11£ St:..t1ou~ly threate:>.-:.cl, !=.S it --us 1n 
the: lS.5~'.s ;;ht..r. t~.e '!rc.i.i:l1t1ons were 1gncre:!.. :'1.:nc- pcr1tlve ~~tion h~s 
been t.~k~l~ !o tr.; t.c solve tl.is p:':ble.:r.; ccriV·~tA;le!·~!: ! • .:irt. b.::·;";. !.c.;21. 
~ ~\orld. Service C!"f1ce openec!, ar~:i line~ e;! co!!l!:.~nleatlon ~h:.:.l.l:.y 
e!:t.1'.tli~hei. ~-le c~~l see thr.t these attezr.rtz ht;s\'l:; }:".!ii:! o!'! t~ -.: ~.:_:t.alr 
~xtc:nt. Groi.ip~ 1r. \"~r1our. areas are st.;t1·llng· to ~~ork tog~t~ci·, t::.ich o: 
thi.: pr:tt:; b1c~')ri::g seem~ to have d1sap}Je:lrr;:! ar .. :! it s~!ms t°!"'..:.t :u.:l.}' 
~e~~e?'s. in all a~eas, arc try!r.s to e~tat~ish a b~ttcr c~viro~~ent ro; 
sol:r1et,y 1ri ??.}.. The st:-engt.l: ar.d ~nit;,• or l="Urpo~e evlC:c:it ct ~he las· 
N " C:'\,,.·VA""tc,..,. (~" ... ta 1:'"'1,.a) ShO:(S 1.•e ~"'£: ,,.n,·~r:- 1'""·:"'1-r,..,.~ ...-, ... be t .. 1t .~. '-'•• -·• •••• ¥~•.• ;••·'-~ " ~- ~r._ -~ r-• ~b -··~~ • ..... " ·• 
1s be~a"J.s er;, for t!'.e f!r~t t1:r.~, WE: t.ow fir.~ :?u:.!1j' item1:ers "'1th lo:-4g-ter; 
sobriety a.ctiv~ in the meet!ng~ e.n1 1n the fellowsr.ip. !t' ~ i:o lor.ger 
a rarity to. f1r1d mem'bers t-:i th .}'\:~:-= cl~:a!"., .r.:..ther than or.l.)· we.·~k: ~I' 
months. Fer:tllps so:nP of the personal Jr.Q. tur1 ty gs1ned 1n 11 \· !.!:g. drag
!ree haG started. to have an effect on N.A. as a whole. 

Des·p1 t€· thic progress, w1: a.re st!ll at a very cr1 tical stage or 
the 1'C0&1r~b of age" process. T<Y-.:.y lc.rge,_ ~ct1vc fellowshll$ a:e 
d.evelop1r.g 1n several populo. t1o!'l centers. n;l::l ne~~ gro'.lps. ar~ start!.ng 
up in mc.;..~y areas throughout the United st~tes une in ~ther cou~tr1es. 
N .1.. 1& growing, e.r.d w1 th th1 !. £:!"0\-Jth the ne~J f o:r un1 ty cir~d com~u~1ca 
t1on increases. The old a.d&ge that ''A house d1v1-:!.ed cannot stE.r.q, 11 



.;.~:.~~11e~ to N'.A. as ~--ell c.s ::;-.ny ot!.~r grou1~. !?.1(.!:.!'. r • .,i·~ w-: ·!or.•t s..::i:4! 
t~ .. h;:;.:.-~ any un1fy1:-.g stru.:ture or cles.r-c~t lir .. t:·s c! c;c . .:.:.::....!!;!c.;;.t.ic·:~ !or 
!CA. as a whcle. Wl-.st str".lc!.:.ire the:-c 1F" 01113 r~n-:ti'::ln~ on a loc::?..l 
leve 1, ar~d our v1 tal 11ne: or com:rr.ir.1cat1c·!'l ha'.'.:: c: ten be.b?i b.:.:l to 
locate and as change~ble ~s the wr&t~~r. It 1~ o~r sincere ho1~ th~t 
this presentt:..tlo:i of the Service Structure of. our fellowship, ;;;..::: . .;e 
understand it, tl111 help f111 1!'1 SOJLe Of the ga.p!:i that sepa!''4t~ U~, U!ld. 
that in this smz..11 Wia.:,- wi:: ce.r1 cc:1t!'1butc to the growth an:i ·futt:.~e or 
NoAo 

This 1s th9 secor.~ pr1nt1na of The I~.A. Tr~e. Yo;.i m!iy notice th&t 
there have been some minor ch3nges 1n th~ t•:.:xt or t!'.1r. ~-!!t1or.. Th"!S~ 
rev1s1o:u= are 1r:. res1,on~c- to suggest1ci·.s f1·cIU th~ fe:ll:lwr.h1p. _;11 
l\r1ttcn su~g::.t!..1on!" wh1uh w~rl! reoelvc:i. at t!.i.e i.\•"'•l'"l·:? ?.t:r-v!c.: C'::'fi:::·:: 
prl:>r to June, 1976, M\"C: been ser1ouzly cc-.!1;;.:1.· .. h:.:·vl. (I!;...:.1·;!(';;'.:o.ll,y, all 
those sugg·:.3t101:~ W':re vt·ry good ones a1H! h:i. vc· 'Lt: en lr.~orl:'G?'a tf.· ~ lr, t '11 f. 
ed1t1on). !t i;,rob~l:ly shc·uld be noted th.i:it O!:C :::;,f U.~ !'£· 0:iS~Or.2 \'.:1ich 
w=.s co:~s1dc1·ee does a!f ect. the na "ture c•f the ~tr'J.c ture sl1g!~ tl~i. In the 
f1r~t e!1t1cr., 1t ·wn:; propotcd that the Ciro..ir•:: GS!i shou!d. at4;~11cl both 
i..=ca ar .. d lieg!oc.al 3e:-v iC(.; Co.::r.m1 ttee mact1r.gz. 'Iii-::: q·.lcstiori was ra1 set! 
that (however ~o~il this sistcm might tc for :.:.s tC'ida~·) 1!" &. r·=0:.ot: con
t:l!r.ec! several hu.:idrcd. groups, wouldn't. th~ rectiltinG F.et;10=-~~1 M~et1ngs 
be just as chaotic as th!?. onfs we have had? ':his rto:~:pons(• 't1ent oz·~ to 
sug.;est. that the Rcglonc:Ll ·cowt1ttees sho\.lld be raade t:.i.· of rei:·rese!lt&.tlvc 
f'ro!ll the .Are""s. just us the Area _ coiu.1 ttec!: ~i·e ma:lc up o! re:t.'reserl tE:.-
t1 ves from the Grou:pD. !"nis 1s -something which w~En.• t cor;s1·:! e:-~:!. in t i'.:
early drafts of The N .J •• Tree. We feel that t.hi& is a partlc:.i.larly 
valual:le sussec lion and have mod1f1ed the Tree- acco:-:lir.gly. 

~ope!~lly you. as members, will cor.t1nu~ to review existing 
11tera.ture and me.ke positive contrlbutlonr. so t.t~t w~ cs.n upgrade what 
we h~v-e or c1·ea te nt=nlf 11 terature. If yc.•u have a sue;t;est1o:: aoout 
literature th£:.t you truly feel would benc!"it tht:: fellowship anC. the 
newcomer, please l>Ut 1t dow:i on pa.per. &s others h!i\~e do:ie. and send 1t 
to the w.s.c. literature Committee, c/o the Wcn·ld. Service Office. 

Literature CO!!i!tlttee, Narcotics Anonymous 

n:TRC·fitJCT!C:~ . TO TUE THIIlD 'EDITIO!~ (1978) 

The 1976 World Service Conference was held in conjunct10!1 with 
N.A. 1 $ Sixth World Convention 1n Ventura, California. That Conference 
established an Ad Hoe Committee of elected representatives or the 
fellowship to review a..'1d revise the service structure that had bee~ 
proposed tor ~arcot1cs Anonymous 1n The N.A. Tree. 

'l'he Ad Hoc CoIJl.l?littee presented the results or 1ts labors to the 
group conscience at N.A.'s f1rst viably independent World Service Con
ferer1oee 1 held 1n ·Van Nuys • Cal1f°'1"nia • 1n the Spring or 1978. The 
Conference accepted that work and the many other suggestions that came 
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INTRO!YJCT!O~ TO THE THIBD EDITION (continued) 

in a~d turned them all over to the neKly-established World Service 
Conference Literature Comitittee for f1nal1zat1on. 

The work has been completed and this th1rd editi~n. The ~ervlce 
Manuul or Narcotics A.~onymous, 1s the result and will be pres~~ted to 
the Conterence in the Spring of 1979 for group conscience approva..1. 

To the group that se·t forth the original service structure: our 
immense gratitude for tak1ng that crucial first step. We realize that 
this service structure must be able to grow and change in respo~$e to 
the needs of the fellowship. One day there may be a fourth ed1t1on, or 
a tenth. To the groups that shall undertake those works: 'best of lucl 
and our love ls with you. nave at 1t ••• we did what we could.' 

God Bless, 

Conference Literature Collll?l1ttee 
AutuJt.n. 1978. 

THE T~ELVE T3ADITIONS OF N.A. -

We keep what we have only wlth v1g1lance an~ just as freedom tor 
the 1nd1v1dual comes from the Twelve Steps so freedom for the groups 
springs trom our trail t1or..s. AF- long as the t1e.s that b1r.d. us together 
are stronger than those that would tear us apart, all will be well, 

1. our common welfare shoul~ come first; personal recovery 
depends on N.A. unity. 

2. For our Group purpose there is but or.e ultimate authority 
b loving Goi as He may express Himself 1n our Group consc1enc 
our leaders are but trusted servants, they do not govern. 

J. The or.ly requirement for membership 1£ a desire to stop usinE 

4. Es.ch ::iroup should be autonomous, except in matters affecting 
other Groups, or N.A •• as a whole. 

s. 

6. 

a. 

::ach Group has but one primary purpose 
mcss~ge to the addict who still suffers. 

to cs.rry the 

A.~ N.A. Group ought never endorse, finance, or lend the N.A. 
name to any rel&ted facility or outside enterprise, lest 
problems of money, property or prestige divert us from oar 
primary purpose. 

Every N,A. Group ought to be fully self-supporting, declining 
outside contributions. 

Narcotic£ '-~onymous should remain forever non-professional, 
but our Service Centers may employ special workers. 

N.A., as such, ought bever be organ1%ed; but we may create 
service boards of committees directly responsible to those 
they serve. 
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- THE TWELVE TRADITIONS OF N.A. (continued} 

10. N.A. has no opinior. or. O'..ltslde issu0s; h£:nce the ~:.A. name 
ought never be drawn into public controversy. 

11. Our public relations policy is based on attractior. rather 
than promotion; we need. alws.~l s main ta in personal ar-.ony!i.:1 ty 
at the level of press, r&dio, and films. 

12. Anonymity is the spiritual foundatio!1 of all our Tra~lt101:s, 
ever reminding us to place principles before perso~al1ti~s. 

TnE TWELVE TR.A..:)ITIONS 
(':he Long Form) 

1. Eu ch member of Narcotics Anonymous 1 s but a Sl<a 11 part of e. gres. t 
whole. N.A. must continue to live or most of us will surely die. 
Hence, our comcon welfare comes first. But 1nd1vidu~l welf~re 
follows close afterward. 

2. For our Group purpose there is but one ultimate authority 
a loving God. as Ee may express E1n::.self in Cli.r group conscie:"!ce. 

J. Cur membership o-..i.ght to include a.11 who suffer from a:.diction. 
lience we m21.y refuse none who wish to recover. Nor ought N.A. 
membership ever depend upon money or co~for~ity. Ar!y two or 
three addicts gathered to0 ether for sotriety ms.y call the~selves 
a~ N.A. group, provided that, as a group, they have no other 
affiliation. 

4. i>ilth respect to its own affairs, each N.A. group should be 
responsible to no other authority than its own conscience. 
But when 1 ts plans c~ncern the welfare of neighborir.g groups 
also, those groups ought to be consulted.. A..'1d no group, 
regional ccmrr.ittee, or individual should ever t~ke a~y action 
that l!.ight gre3.tl;y affect N.A. as a whole without conferr1~~5 
with the trustees of the World Service Board. On such issues 
our com~on ~elfare is paramount. 

5. Each I~nrcotlcs Anonymous group ought to be a spiritual entity 
having but one primary purpose that of carrying its message 
to the addict who still suffers. 

6. Problems of money, property, and autr.ority msy easily divert 
us from our primary sp1r1 tual aim. We tr.ink. therefo:re, that. 
any considerable property of genuine use to N.A. should be 
separately incorporated and managed, thus dividing the material 
from the spiritual. An N.A. group. as such. should never go 
in to bus 1ness. Secondary aids to N .A. such as clubs or hos pi ta ls• 
ought to be incorporated. and so set apart that, if necessary, 
they can be freely discarded by the groups. Hence such fac111t1es 
ought not to use the N .A. name. Their manageme:1t sr.culd be t~e 
sole responsibility of those ~eople who financially support them. 
For clubs, N'.A. managers are usually pref erred.. But hos pl ta ls. 
as well as other places of recuperation. ought to be well outside 
N.A. and medically supervised. Wl:ile an N.A. grc·up may 



Page 6 

THE TWELVE TRADITIONS (The Long Form) (continued} 

6. cooperate w1th anyone, su ch cooperation ought never go so far as 
affiliation or endorsement, actual or implied. An N.A. group 
can bind itself to no one. 

7. The N.A. groups themselves ought to be fully supported by the 
voluntary contributions of their own members. .We think that 
each group should soon achieve th1s ideal; that any public 
sol1c1tat1on of funds using the name of Narcotics Anonymous 
is highly dangerous, whether by groups, clubs, hospitals, or 
other outside agencies: that acceptance of large gifts from 
any source, or of contr1but1ons carrying an obligation whatever, 
is unwise. Then too, we vJew with much concern those N.A. 
treasuries which continue, beyond prudent reserves, to accumulate 
funds for no stated N.A . purpose. Experience has often warned us 
that nothing can so surely destroy our sp1r1tual heritage as fut11• 
disputes over property, money, and authority. 

8. Narcot \ cs Anonymous should remain forever non-professional. We 
def 1ne profess1onal1sm as the occupation of counseling addicts 
for fees or hire. But we may employ addicts where they are going 
to perform those services for which we might otherwise have to 
engage non-addicts. Such special services may be well recompensed . 
But our usual N .A. "12th Step" work is never to be paid for • . 

9. Each N.A. group needs the least possible organization. Rotating 
leadership 1s best, The small group m.a.y · e1ect. 1ts secretary, the 
large group 1ts rotating committee, and the groups of a large 
metropolitan area their central or intergroup committee, which 
often employs a full-time secretary. The trustees of the World 
Service Board are, 1n effect, our N.A. General Service Committee . 
They are the custodians of our N.A. Tradition and the receivers 
of voluntary N.A. oontribut1ons by which we maintain our N.A. 
World Service Off ice in Los Angeles~ They are authorized by 
groups to handle our over-all public relations. All such repre
sentatives are to be guided in the spirit or service, for true 
leaders . in N.A. are but trusted and experienced servants of the 
whole. They derive no real authority from their titles; they 
do not govern. Un~versal respect 1s the key to their usefulness. 

10. No N.A. group or member should ever, 1n such a way as to implicate 
N.A., express any opinion on outside controversial issues 
particularly those of politics, drug reform, or sectarian religion, 
The Narcotics Anonymous groups oppose no one. Concerning such 
matters they can express no views whatever. 

11. Our relations with the gener al public should be characterized 
by personal anonymity. We think N.A. ought to avoid sensational 
advertising. our names and pictures as N.A. members ought not 
be 'broadcast, filmed, or publicly printed. ·, our public relations 
should be guided by the principal of attraction rather than 
promotion. There 1s never need to praise ourselves. we feel 1t 
better to let our friends recommend us. ·· · 



Page 7 

THE TWELVE TRADITIONS (The Long Form) (continued) 

12. And, finally, we or Narcotics Anonymous believe that the principle 
of anonymity has an immense spiritual significance. It reminds 
us that we are to place pr1nc1ples before personal1t1e!; that 
we are actually to practice a genuine hum111t1. This to the end 
that our great bless1nge may never apo11 us; that we shall 
forever live 1n thankful contemplation of H1m who presides over 
us all. · 

THE MEMBER 

The front-line, so to speak, of N.A. Service is the individual 
N.A. member. Anyone can 'be a member the onl1 requirement 1s a desire 
to atop using. The services that each of us provides are the most 
important in N.A. : It is the member who carries the mea8age of recovery 
and works with others. Without an active membership there would be no 
need for the rest of th1s Bervice structure. There would be no N.A. 

The benefits or membership are clear to us all: a drug-free life, 
the chance to grow, friendship, and freedom. However, membership is 
not without its respona1b111t1es. It is the respons1b111ty of each 
member to ma1nta1n his or her personal sobriety. Also. it should even
tually be the respons1b111ty of each to share freely his experience, 
strength and hope with the addict who still suffers. and to work to 
enaure that that which was freely given to him remains available to the 
newcomer and the old-timer alike. 

The gathering together or two or more member .addicts for the 
purpose of learning how to live a drug-tree life by practicing the 
principles of N.A. constitutes an N.A. Meeting. When such a meeting is 
held regularly, it can become a Group. 

THE GROUP 

An N.A. group is any meeting which meets regularly at a specified 
place and time, providing that it follows the 12 Steps and the 12 Tra
ditions (having no outside aff111at1ons and receiving no outside 
financial support). To facilitate eommun1cat1ons and unity and to bettez 
•erve N.A., as a whole, groups should register with the World Service 
Office ot Narcotics Anonymous. The group is the second level or the 
N.A. Service Structure. 

The primary purpose of an N .A. group is ·to carry the message to 
the addict who still suffers. However. 1t also provides to each member 
the chance to express themselves and to hear the experiences of other 
members who are learning how to liTe a better life. There are two basic 
types of groups: Those which are open to the general public and those 
closed to the public (For Addicts Only). Meetings Tary widely in for
mat from group to group. Some are participation meetings, some speakers. 
some question and answer, some special problems discussion, some topic 
discussion, and some have a comb1na~1on of these formats. 

Despite the type of for.mat a group uses ror· 1ts meeting, the 
function of a group is always the same: to provide a suitable and 
reliable environment for personal recovery and to promote such recovery. 
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THE GROUP (continued) 

The group has proven to be the most successful vehicle for 12 Step work. 
After sharing one's personal experience, strength and hope, the most 
valuable thing a member can do is to bring prospective new members 
(addicts) to the group meeting. In th1s way the group meeting becomes 
a place where the newcomers know they can come for help. Often the 
first thing that can open the doors of recovery for addicts is the 
recognition of themselves 1n others. The group provides a setting 1n 
which the newcomer can find this identification by hearing a number of 
recovering addicts, rather than just one or two. 

The group is .the level at which we first find some of the day-to
day business of N.A. being taken care of. There 1s rent to pay. liter
ature .to bu;r and _distribute. refreshments to be provided, a meeting hall 
to be kept clean, a time schedule to follow, announcements to be made 
a.nd other things to be done for the maintenance of the group. The group 
should stay 1n contact w1th other groups 1n their local area and with 
the rest of N.A., (this can best be accomplished by a number of groups 
in an area creating an Area Service Committee. This will be discussed 
further 1n this manual), so they ean tind out about activities, learn 
of new groups opening up. get new literature. anci find out what•s 
happening 1n N.A. This 1s also the first level at which fellowship 
funds are handled, and the correct use of this money 1s essential for 
the preservation of the groups. It is at the group level that the 
principle of the Trusted Servant comes into being: "Our leaders are but 
trusted servants, they do not govern". The officers of the group are 
elected by a majority vote of the group conscience. They are: (A} The 
Group Secretary, (B} The Group Treasurer, (C) The Group Service Re
presentat1Te, (D) The Group Service Representat1Te Alternate. These 
trusted servants make-up an informal steering committee. 

(A) The Group Secretary: 

The Secretary 1s responsible for the day-to-day functions of the 
group. It 1s his/her responsibility to assure that the group meeting 
takes place when and where it 1s suppose to. The secretary selects a 
leader for each meeting, makes sure the coffee or refreshments get made, 
arranges for group business meetings, arranges for the celebration or 
nb1rthdays 11

, makes sure that the meeting hall 1s left in proper order, 
and answers all correspondence. This job is important because without 
a good secretary a group has little chance of surviving and providing 
an atmosphere pf recovery. 

(B} The Group Treasurer: 

The Treasurer ot an N.A. group is responsible for the funds which 
come into the group from the ·collection. for the handling and distri
bution of these funds. The money collected 1n our meetings must be 
carefully budgeted. There are numerous expenses necessary for running 
a group. The treasurer keeps an accurate record of all the group's 
f1nanc1al transactions, meeting log books. maintains the group hank 
account and distributes the mon~y to pay the rent. purchase of 
literature. provide refreshments, buy supplies, and cover the cost 
of any miscellaneous expenses the group incures. In order to 
:maintain our fellowship and 
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(B) The Group Treasurer: (continued) 

freedom, money which comes from the group collections and member 
contributions must always be used to furtherour primary purpose. A 
group must first support itself. After paying its bills any remaining 
funds should be placed in a group bank account and a reserve adequate 
to run the group for two or three months built up. · After this "prudent 
reserve 11 has been established, excess funds should be diverted to help 
N.A. as a whole. A group can do this by contributing to the "Area 
Service Committee" or the "Regional Service Committee" which serves 
the group, or through contributions made directly to the World Service 
Office of Narcotics Anonymous. One of the biggest problems we have 
faced has been the misuse of the group's money. This abuse severly 
limits what N.A. can do for recovering addicts. The treasurer has a 
grave responsibility and. much thought should be taken in selecting 
a member to perform this function. 

As a general guide we haYe found that the grou~ treasurer and 
secretary are most successful if they have certain assets necessary for 
the performance of their responsibilities. These qualifications include 

(1) 
(2) 

{J) 
(4) 

The willingness or desire to serve. 
A history of sobriety (we suggest a minimum or six (6) months 
continuous freedom from all drugs, including alcohol). 
A good working knowledge of the 12 Steps and the 12 Traditions 
An active participation in the group they are to serve. 

The two remaining trusted servants of an N.A. group are the Group 
Service Representative (GSR) and the GSR-Alternate (GSR-Alt.). Because 
the role of the GSR and GSR-Alt. is so important to the success of an 
N.A. group, these two servants will be discussed in greater detail 1n 
the next section of the manual. 

The group Secretary, the Treasurer, and the GSR serve for a period 
of one year. ·· ·After which time they are succeeded by another member who 
has been elected by the group. The use of any drugs, including alcohol, 
while serving as a group servant constitutes an automatic resignation 
of that office. · 

NOTE: One · of the reapons1b111ties of group officers not aften talked 
about is totra1n group members to replace them. A group can be 
strengthened by new off 1cers who are prepared to take over the respon
s1bi11 t1es of those they replace. Continuity of service can be aided 
by staggering the election of servants and overlapping the terms of 
service. Example: A group Secretary might be elected in November to 
begin serving 1n January and the Treasurer elected 1n March to begin in 
May. This would always allow a group to ha.ve representation from 
experienced officers. Remember: Choose your trusted servants well. 
It is you whom they will be serving. 

-· . 

(C) &:(D) The Group Service Representative & G.S.R. Alternate: 

The Group Service Representative (GSR) is first ·1n the line of 
commun1cat1on between the group and· N.A. as a whole.·· He/She is the link 
that binds the groups together 1n the performance of our primary purpose 
It 1s their respons1b1lity to keep the group informed and to express 
the group's conscience 1n all matters. In other words. he is 1nfact 
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{C) & (D) The Group SerYice Representative & G.S.R. Alt: (continued) 

the voice of his group. Electing GSR•s who will take an active part 1n 
the business of N,A. 1s probably the most important thing we can do to 
improve the unity of the fellowship. Active representation, more than 
any other thing, can strengthen the ties that bind us together and 
promote our common welfare. 

_ The GSR speaks for his group at Area Service Committee meetings. 
He takes part 1n the planning and implementation of any functions which 
affect the members of his group. As a result of his participation he 
can keep his group informed about what is happening 1n N.A. A group 
member should always be able to go to his representative and find out 
about activities, other groups, how the service structure of N.A. works, 
the Traditions, and how they can become more 1nTolved. 

A Group Service Representat1Te normally serves for a period of 
two (2) years. The f1rst year is spent as a GSR-Alternate, working 
closely with the existing GSR, learning the duties of the office and 
taking over in case the GSR is 111, or cannot. for any reason, continue 
to serve. Also, if the GSR cannot attend one or the monthly Area Com
mittee Meetings, the Alternate has the power to vote 1n his absence. 
The second year he becomes the group's GSR, taking OTer the full res
pons1b1lit1es and functions of the office, and in turn 1s helped by a 
newly elected Alternate. This 11apprenticett system serves two purposes: 
first of all, it helps to provide a continuity of service which never 
leaves a group unrepresented; and, secondly, the year spent as an 
Alternate provides the training necessary for a good GSR. As you can 
see, the role or the GSR is not a simple one, nor one to be taken 
lightly. The election of good GSR's and Alternates 1s probabl1 the most 
important thing that you, as an 1nd1v1dual, can do for the un1tyof N.A. 
In choosing your representative, remember that he or she 1s your voice 
and your ears in N.A. If you wish to be well represented and well 
informed, it is your respons1b111ty to elect the best possible nominee. 
For this reason we suggest that candidates for GSR should have: 

(1) 
(2) 

~a~ 
(5) 

The willingness or desire to serve. 
A history of sobriety (we suggest a m1n1mum of one (l) 
year of continuous freedom from drugs, including alcohol). 
An active participation 1n the groups the7 are to serve . 

. A_good working knowledge of .the 12 Steps and 12 Traditions. 
An understanding of the service structure of N.A. and the 
responsib111t1es of the GSR. 

The requirements for the office of GSR-Alternate are the same as 
those for GSR, except that there is a m1n1mum of aix (6) months of 
continuous freedom from drugs, including alcohol. These qualifications 
are not, of course, hard fast rules. They are, however, some of the 
things you should consider in the selection of 7our representatives. 
The Group Service Representative, as we hs.ve described him, is 7our 
link to the rest of N.A. He 1s also the tie that binds the personal 
service you and 1our group perform to the next type of service which 1s 
offered b1 N.A.-General Service. 

It 1s suggested that when holding elections for group off 1cers, 
the deacr1pt1on 9-f each off1cer•t1 job and the suggested qus.1ifieat1ons 
for nominees be read from this manual in order that the nominees and 
the group as a whole fully appreciate the respons1b111t1es and ram1f1-
cat1ons of each office. 



GENERAL SERVICE 

The next level of service in N.A. 1s General Service. General 
Service provides the support necessary !or groups of N.A. members so 
that the7 can work together for their common welfare. 

In 1969, N.A.•s first committee, specifically designed to f111 
our general service needs, was established. This group and others like 
1t have contributed greatly to the growth of N.A. HoweTer, today it 
is no longer enough to have a tew members getting together to keep their 
groups going. N.A. has grown and is continuing to grow. 

General Service is divided into sections, the Area and the Region. 
The-se are both geographic and runct1onal designations. The Area 1s -
designed to provide serTice to 1nd1T1dual groups with specific needs, 
and the Region to provide service to many groups with common needs. 
This difference in function is important to keep in mind as we discuss, 
in the following section, these two levels of service.because in many 
ways they provide Tery similar services. our experience has shown that 
from time to time our groups have problems which they cannot handle on 
their own. In the spirit of our fellowship, we as individuals seek help 
from one another to deal with our living problems: just so, groups can 
find help from other groups. For this reason General Service Committees 
have been established. HoweTer, most of the problems a group faces are 
of such a nature that another group located many miles away can be of 
little assistance. Only a nearby. group can help and for this reason our 
General Service structure 1s made up of both Regional and Area comm1tteei 

A "DESIGNATED AREA" within N.A. is any local area, community or 
town with a significant number of N.A. meetings. For example, we have 
found it eonTen1ent to think of an area as any community or communities 
which comprise a single telephone directory. This concept seems ade
quate for our needs today; however. any set of groups w1th1n definable 
geographic boundaries who need to function together as an area can be 
a "Designated Area". 

A "DESIGNATED REGioNn is a broader geographic unit J1Bde up of one 
or more Areas. Normally we consider a Region to be any state in the 
United States, or any other country. Again, the definition of a Region 
1s ultimately one of need; any N.A. Areas which can show this need can 
be considered a designated Region. A good example of this as 1t exists 
at the time of this publication are the Northern and Southern Regions 
of N.A. in C&liforn1a. In the future, it may be necessary to break this 
down even further. We feel 1t ls necessary to stress that for the pur
pose of .N .A., the des1gna t1ons of Area and Region should always be based 
on specific need rather th.an on resentment, 1nsan1ty, or personalities • 

... -· - . 

AREA SERVICE COMMITTEE 

An Area Service Committee (ASC) is a committee made up of repre
sentatives (GSR's) from all groups within a designated area. which meets 
monthly for the express purpose of serving the specific nee~s of 1ts 
member groups. - - · 

There are certain ~ac111t1es which are necessary to the service 
provided by the ASC. In the beg1nn1ng these may simply be a permanent 
mailing address (usually a Post Office Box), a bank aooount, and a plac' 
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AREA SERVICE COMMITTEE {continued) 

to hold meetings {often a private home, though experience recommends 
moving the meeting to neutral ground as soon as possible; 1.e. civic 
meeting halls, YMCA's, synagogues, churches, etc.) As the membership 
and number of groups w1th1n an area increases, or when the groups decide 
that they need a broader spectrum of services, more fac111t1es may be 
needed. These might include a telephone answering referral service. a 
ditto machine, a typewriter and an adding machine, and a place to store 
literature, among other things. As an Area grows still more, the mem
bers may decide to consolidate and improve these fac111t1es by opening 
and staffing a local office. At all t1mes,however, these facilities 
MUST reflect the needs of the Area 1f they are to be an asset to the 
group rather than a burden. 

In order to co-ordinate its services, each ASC elects officers. 
These officers include a Chairperson, a Vice-Chairperson, a Secretary, 
a Treasurer, an Area Service Representative (ASR) and an Area SerTice 
Representative-Alternate (ASR-ALT). Leadership must come from the 
officers. They must have the enthusiasm and know how of the individual 
committee member, plus the ability to organize and give the committee 
direction and incentive. Upon election the officers shall resign as 
GSR's enabling their groups to elect new representatives; thus, insur1nE 
all groups equality of representation. 

l) 

2) 

J) 

4) 

5) 

6) 

The Chairperson arranges an agenda for and presides over the 
monthly meetings. He is also responsible for correspondence. 
At committee meetings he can vote only 1n case of a tie. The 
Chairperson must be capable of running a business meeting with 
firm, yet understanding, hand. For this reason, it is sug
gested that he/she have a m1n1mum of three (3) years of 
abstinence. · 

The Vice-Chairperson co-ordinates all sub-committee functions. 
In the a~senoe of the Chairperson, the Vice-Chairperson shall 
perform the duties of the Chairperson. It 1s suggested that 
the Vice-Chairperson have a minimum of one (l) year abstinence 

The Secretary keeps accurate minutes of each ASC business 
meet1ngand types and distributes copies of these minutes to 
each GSR no later than one (1) week prior to the next ASC 
Meeting. He/She shall be one of the co-signers of the eom-
m1 ttee• s bank account. It is suggested that the Secretary 
have a m1n1mu~ of one (l) year abstinence. 

The Treasurer shall make a report of contributions and expen
d1 tures at every regular ASC meeting, as well as an annual 
report at the end of the calendar year. He/She shall be the 
other co-signer on the committee's bank account. The Trea
surer can also be made responsible for bulk purchases of 
literature for the groups. It is suggested that the Treasurer 
have a minimum of two (2) years of abstinence. 

The Area Service Represen.tative (ASR). 

The Area Service Representative-Alternate (ASR-ALT). 

The function of these last two comm1ttee members will be covered 
1n more detail in the next section of this manual. All these off leers 
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AREA SERVICE COMMITTEE (continued) 

are elected yearly from amoung the active Group Service Representatives. 
They do not normally represent any group and have no vote in the 
committee. Any comm1ttee worker or off1cer may be removed during their 
term 1n office by a majority vote of the ASC. Also. all committee 
members and workers may succeed themselves in off ice, but in keeping 
with the 9th Tradition and the principle of rotating leadership, it is 
recommended that no officer serve more than two (2) consecutive terms. 

Because groups, just like individuals, find 1t hard to survive 
along, one of the most important functions of the ASC is to encourage 
new membership. This can. of course, be successfully accomplished only 
by active 12th Step work. For this reason, each ASC should maintain an 
accurate 12 Step and sponsor list, put together a notice of 1ts 
meetings and post this notice 1n places where people can see 1t, pro
vide for periodic public service announcements, keep 1n contact with 
local authorities and referral agencies, and perhaps arrange for an 
answer1ng service to take calls which can then be referred to members 
on the 12 Step list. our primary aim is to bring the newcomer into our 
fellowship in the hope that he, too, can benefit from our way of life .. 

Another major function or our ASC's is initiating activities which 
can make cleanliness even more attractive to the newcomer, give the 
member an opportunity to learn how to function drug-free on a social 
level, and which gives us a chance to gather together to celebrate 
living. These local activities could include dances, picnics, parties, 
dinners, breakfasts, round-robin meetings, and any other functions 
which the committee reels would benefit its groups. 

The th1rd and most important service which the ASC provides is 
that of group support. Whenever a group ha.s a specific problem or need 
which it has not been able to handle on its own, 1t can come to its 
Area Service Committee for help. These problems are almost limitless 
in scope; however. we have learned that we can get much accomplished 
when we work together. 

The committee performs other functions which are of help to the 
groups. It can help new groups get started or g1ve aid to floundering 
groups. It might scout an area for potential meeting places; might 
encourage members of other groups to attend meetings which need support; 
or might keep a stock of literature which the groups can purchase with
out waiting for mail to get to and from the World Service Office. The 
point is that the ASC handles whatever functions are necessary or 
helpful to 1ts groups. 

In order to provide these services the ASC needs the actiTe 
participation of its GSR's. the facilities already mentioned, and 
qualified leaders. The group supports its Area SerT1ce Committee both 
financially and emotionally. It takes money to provide the services 
we have described. It is the groups' respons1b111ty to offer this 
support. When an ASC is f 1rst formed, this need ~or ~unds ma.1 be 
minimal; just enough to pay for a Post Office Box. to rent a hall once 
a month, and to serve refreshments. However. as an Area grows so the 
~1nanc1al needs of the committee also grow. In order to provide a full 
line Of serTices 1t requires a steady, re11ab1e ~nput of •oney. Some 
Areas have tried to proT1de these funds through their activities. ThesE 
alternate courses of financial support are helpful. but the bulk or the 
responsibility still falls on the member of the group. 
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AREA SERVICE COMMITTEE (continued) 

The active part1c1pat1on of each group representative 1s essential 
for a successful ASC. Each GSR must keep his/her group informed and 
must represent that group's sp1r1tual conscience in all committee deci
sions. In addition to this, a GSR participates in helping to carry out 
the ASC's other specific functions. The attracting of new members, the 
planning and implementation of activities, and the aid giTen to groups 
w1th special problems are serT1ces which require much more effort than 
& monthly meeting. Most ASC's have found that a sub-committee system is 
necessary to provide these services. A sub-committee does the actual 
work necess~ry to implement ASC programs. These sub-committees nor.ma.111 
deal with a single service, such as 12 Step work, and :may meet or do the 
work as needed during the. month between regular ASC meetings. {A word 
to the wise: sub-committees are notorious for getting lost 1n their own 
dust as they stumble down the road of uncertain destiny• therefore, the 
Vice-Chairperson's job of co-ordinating these sub-committees is indeed 
an important one.) 

THE AREA SERVICE REPRESENTATIVE 

The Area Service RepresentatiTe (ASH) 1s to the ASC what the GSR 
is to the group. As the representa.tiYe of the Area, the ASR speaks for 
the members and groups within his Area Committee. The primary respon
sibility of the ASR is to work for the good of N.A. as a whole by 
providing two-way comm.un1cat1on between his/her Area and the rest of 
N.A •• particularly with neighboring ASC•s. He/She represents the group 
conscience of the ASC at the Regional leTel and at the World SerYice 
Conference leTel*. The ASR attends all Regional SerT1ce Committee 
!leetings and takes part 1n any decisions which affect the region as a 
whole, speaking as the Toice of his ASC's group conscience. The ASH may 
serTe on one or more of its sub-committees. The office of ASB 1s an 
immensely important one. for the ASR is the next link in expressing the 
will of a loT1ng God. An ASR must be able to work for the eommon good. 
placing principles before peraonal1t1es at all times. Therefore. 1n 
addition to the regular qualifications for GSR's it 1s recommended that 
moninees to ti,e. p.ost Of ASH also have: 

1) SerT1ce Experience. 
2) The Willingness to give the time and.resources necessary for 

the job. 
J) A m1n1mum of three (3) years of continous abstinence from 

all mind-altering chemicals. 

The office of ASB also parallels that:of GSR in that 1t 1s a two 
(2) year commitment. The first year of service is spent as ASR-Alternat' 
becoming familiar with the Job, attending all ASC and RSC meetings and 
filling 1nfor the ASR 1f he 1s absent or for any reason unable to 
complete his term 1n office. Naturally, the recommended qualifications 
for election as ASR-ALT. are the same as for ASR~ with one except1on1 
a minimum 6f :two (2) years continuous sobriety. 

Election of Officers: 
Committee off1eers should be elected from the act1Y 

GSR•a. but·~anbe elected from the active members· that are in its area. 
Service experiences are a Talue: 1.e., Secretary, Treasurer. pane1 mem
ber in institutions, etc, etc. 

*For further explanation, see section of Regional SerT1ce Representative 
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REGIONAL SERVICE COMMITTEE 

The Regional Service Committee (RSC) is a committee made up of the 
ASR's from all the Areas w1th1n a des1gnated Region. This serTice com
mittee 1s designed to provide service to 1ts member areas, and should 
be duly registered with the World SerTice Office. The ASC and the RSC 
are similar in nature and purpose, but their respectiTe functions are 
slightly different. While the ASC serves the specific needs of the 
individual member groups, the RSC serves the common needs of its member 
areas. 

One of the primary aims of the RSC 1s to unify the Areas and Groups 
within its jur1sd1ct1on. Another aim is to carry N.A.'s message of 
recovery, in strict accordance with the 12 Traditions, to addicts who 
cannot attend regular meetings, through contact with Tarious 1nst1tu- ' 
tions. A third basic function of this coamittee is to contribute to the 
growth of N.A. as a whole, both by 1n1tiat1ng much of the work to be 
finalized at the World Service Conference and by helping to support our 
World Services. Ingrained in these basic functions 1s, of course, our 
primary purpose of carrying the message of recovery to the addict who 
still suffers. The desire to more effect1Tely achieve this goal is the 
reason that our entire Service Structure, including the RSC, exists. 

Just as the ASC often deals with problems that the groups cannot 
resolve on their own, so the RSC tries to solTe problems that the Area 
cannot deal with on their own. Th1s 1s one way in which the RSC striTes 
for unit~; another 1s 01 proT1d1ng a meeting place for Areas and a cen
ter of comm.un1eat1on with other Regions and N.A. as a whole, 

The Regional SerTice Committee 1s also responsible for major 
activities such as ConTent1ons, Retreats. and Round-ups, These also can 
be considered functions to stimulate N.A. unity. Most of us have. at 
some time, attended an actiT1t1 of this type and we are aware of the 
unity, creat1Te action, and fellowship they can create. Each Region 1s 
encouraged to hold at least one major function or act1Tity each year. 
These can be as simple as a camping trip or as 1nTolTed as a conTent1on; 
it doesn't really matter: they all provide the same stimulus. Usually 
the planning and implementation of such an eTent is left to a Regional 
actiT1ties sub-committee specifically est&blished for this purpose. We 
have found that a sub-committee system 1s eTen more important at the 
Regional level than 1t 1s in our areas. This 1s because the RSC coTers 
a greater number of meetings and only aeets eTery two or three months. 
By necessity, most of the work (excluding major decisions and matters of 
conscience) must be done by sub-committees. Only the initiation and the 
f1nal1zat1on or a project takes place in the regular RSC meeting. 

OU?' Traditions say that our primary purpose is to carr1 the messagt 
to the addict who still suffers. This is just as true for the RSC as it 
is for any group. All RSC functions have this purpose as a goal: some 
functions, however, relate directly to carrying the message. As we haTe 
noted, the Areas 'basically work to bring the addict to the fellowship, 
through public relations, public service announcements and advertising. 
The RSC's basic means of attracting addicts 1s to take the aessage to 
the addict. Institutional work is the responsibility -of the RSC, and 1s 
usually handled by one or more sub-committees. Most of the violations 
or our Sixth, SeTenth, and Eighth Traditions oceur within this type of 
work. Drug programs, reeoTery houses, mental health groups, hospitals, 
criminal d1Ters1on courses, drug and alcoholism schools, and other 



REGIONAL SERVICE COMMITTEE (continued) 

organizations which have requested N.A. speakers, panels or meetings for 
the benefit of their residents, patients. or members have at times used 
the name of Narcotics Anonymous as part of their publicity and as a means 
to obtain financial grants. These types of MISUSES of the N.A. name and 
violations of the N.A. Traditions must be aToided at all costs . 

.Another important part of the RSC's function is to contribute to 
our World Services. Regional support 1n the nature of funds. ideas. and 
confidence is essential to the work of our World Services. Any excess 
funds which accumulate. at the Regional level should be contributed di
rectly to the w.s.o. The RSC itself has little need of large amounts of 
money. since it has no stationary facilities and, therefore. need pay no 
rent. Monies are needed for major activities. though these are ideally 
self-sustaining, with enough money left OTer from one activity to secure 
the next. However. the RSC does need money to operate. There are 
expenses: most RSC's normally publish quarterly meeting directories; 
large quantities of literature are often supplied to institutions and 
hospitals (though 1n some cases this is handled through a separte insti
tutional literature fund)• most Regions sponsor their representatives 
to the World Service Conference; and groups of any kind require mis
cellaneous funds for postage, stationary supplies and the like. Your 
RSC needs your support and the support of your group. Most of the 
suggestions, ideas, and new literature presented at the World Service 
Conference are initiated at the regional level. These are subm1tted 1n 
writing to the proper sub-committee of the WSC prior to the conference 
itself 1n order to be placed on the agenda. 

Like the ASC, the RSC elects officers each year from amoung its 
member ASR's and ASH-Alternates. They include: 1) a Chairperson. 
2) a V1ce-Cha1rperson, J) a Secretary, and 4) a Treasurer. 

Their functions and responsibilities are identical with those of 
the ASC officers. The RSC also elects a Regional Service Representative 
(RSR) and. a Beg1onal Service Representative Alternate (RSR-ALT.) who 
speaks for h1s/her Region at the World Service Conference (WSC). (Note: 
These servants are the counterpart of the GSR and the ASR, and, will be 
discussed 1n more detail 1n the next section of this pamphlet.) Often, 
because of the limited number of people to choose from, one person may 
be elected to serve both as Cha1rperson and as RSR, and another may be 
elected to serve as Vice-Chairperson and BSR-ALT. 

' Both the Area and the Regional Service Committees are autonymous, 
just as the groups they serve, "except 1n matters that effect other 
groups or N.A. as a whole 11 • Thus. the first thing an RSC must have 1n 
order to establish its identity is a permanent mailing address (Post 
Office Box). After the P~O. Box, the next thing an RSC should do 1s to 
register with the World Service Office. Groups and committees must be 
registered if they are to be listed in the World Directory, and 1n order 
to receive information and support from WSO. 

The final thing that must be done when forming a group or a com
m1 ttee is to set down some kind of framework or guidelines within which 
to function. For our groups, this ~s usuall~ a simple format wh1eh 
describes the type of meeting to be held and tell.a the leader how to 
proceed in holding 1t. our committees also need a ~ormat in order to 
keep their meetings orderly. And, 1n addition, they need some kind of 
guidelines in order to maintain their service functions~ 
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REGIONAL SERVICE COMMITI'EE (continued) 

Meeting formats vary widely from group to group, but usually con
sist of a statement defining the group, readings from our pamphlet, the 
body of the meeting, announcements from the Secretary and the GSR, and 
a collection. The format of an ASC meeting might consist of a definitive 
statement, the reading of our Traditions, a roll call and a report from 
the Treasurer, old business (including work 1n progress, sub-committee 
reports, and announcements from the ASR), new business (including a 
report .from each group), announcements, a collection, and a closing 
prayer. Generally, ASC meetings are fairly flexible in their formats 1n 
order to deal with the wide variety of problems which m1ght come up. 

RSC meetings, on the other hand, are usually pretty well struc
tured. The format of an RSC meeting is virtually identical to th.at of 
an ASC meeting, but the RSC deals primarily with common problems, workin~ 
on a broader scale. Some regions have f0.1nd it valuable to conduct the1J 
meetings according to a pre-arranged agenda. During the time since the1J 
last meeting, the RSC officers have been 1n touch with the Area off 1cers 
and collected topics for d1scuss1on and problems to be considered at 
the up coming RSC meeting. In this way, area problems can be dealt with 
on a pr1or1ty basis, and similar problems can be combined to prevent 
duplication of efforts. 

Each service committee should have some kind of guidelines to 
insure that its services continue to be provided regardless of changes 
in officers or representatives. These guidelines should include a 
description of the committee, its purpose. and the scope of its 
service and should define the functions and responsibilities of its 
members, officers, and sub-committees. , 

The General Service Committees are the real working bodies of 
Narcotics Anonymous. It is these committees which can contlbute 
more to the growth of N.A. than any other parts of our service struc
ture. However, in order to function, they need active support: 
your support. Choose your representatives carefully; participate 
in group functions; get involved in N.A.; seek to serve where and 
when you can. The work is hard and often there seems to be little 
getting accomplished. But beyond helping you stay clean and sober, 
your personal return will be a thousand fold. 

THE REGIONAL SERVICE REPRESENTATIVE: 

The Regional Service Representative (RSR) is to the region what 
the GSB 1s to the group and the ASR is to the area. ·The BSR repre
sents and speaks for the members and groups that ccmprise his/her 
Regional Service Committee. The primary responsibility of the RSB 
is to work for the good of N.A. as a whole by providing two-way 
communication between his/her region and the rest of N.A. He is the 
fellowship's 11nk with the World Service Branches of the N.A. serT1ce 
structure (i.e., with the World service Office, the World Service 
Board, and the World Service Conference). He provides two-way com
munication between these serT1ce levels and the various Areas within 
his region and the region as a whole: he receives minutes from the 
business meetings of the World SerTice orr1ce and the wor1d service 
Board, and he reports thereon at each regular RSC meeting. He attends 
all RSC meetings and as many ASC meetings as possible. If he cannot 
attend a particular ASC meeting, he supplies·that Area's ASR with 
his report on the World Service Branches, so that eaeh .Area can remain 
_.. __ ,,_ •-~---~~ -- ..,.,,_,.. ....... """"+•.,. ,...~ .. ,, 1·~·1"' n1' l-1 . A. S1',...,,1oe. 
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THE REGIONAL SERVICE REPRESENTATIVE: (continued) 

The office of Regional Service Representative 1s a year round job. 
The RSR attends and is a member of the annual World Service Conference, 
and takes part ·in ·any decisions which affect N.A. as a whole*. The RSR 
serves on one or more Conference committees, receives Conference infor
mation and requests from the wso and WSB, works closely with Regional 
Officers and sub-committees, and is a source of information or guidance 
1n matters concerning the TwelTe 'frad1t1ons or N.A. as a whole. 

Except in those eases where the Chairperson o! the RSC also serves 
as the RSR, the RSR 1s elected in the following manner: Each year the 
RSR nominates potential Regional Service Representative-Alternates from 
among the qualified members in their region. These n·om1nations are then 
taken through the Area committees to their groups for a group conscience 
vote. The results of th1s vote are reported back to the RSC and the 
nominee who receives support from the most groups becomes the RSR-Alter
nate for the following year. An RSR normally serves for a period of 
two (2) years: - the first as an alternate representative and the second 
as a voting representative. The RSR-Alternate also fills 1n 1f the RSR 
1s absent for any reason or is unable to complete his term 1n office. 

In order tor the BSR to do a good job, 1t-1s recommended that each 
nominee ·should haTe the following qual1f1cat1ons: 

i) 
2) 
J) 

4) 

5) 

A commitment to service. 
SerTiee experience. 
The willingness to give the time and resources necessary to 
do the job. 
A minimum of five (5) years of continuous abstinence from 
all drugs, including alcohol (four (4) years for the RSR-ALT)~ 
A good working knowledge of the Twelve Steps and.the Twelve 
Traditions of our fellowship. 

Our Regional Service Representatives should be selected from among 
our best informed. most trusted, and most active members in order that 
they may best serve our needs .and the needs of N.A. as a whole. 

*In order that the fellowship may have a more fairly audible 
Toice at the highest level of group conscience decision making 1n 
Narcotics Anonymous: until such time as the various ASC's w1.th1n 
N A have joined together in forming Regional Service Committees. 
r;p;esentation of the fellowship at . the World Service Conference 
level shall cons1st of all ASR's from a1l Area Service Com.m1ttees 
duly registered with the World Service Office. 
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WORLD SERVI CE 

The final type of service which N.A. offers is World Service. 
These are the services which deal with the problems and needs of N.A. 
as a whole and wh1eh N.A. offers to 1ts members, 1ts groups, and to 
society. The basic purposes of our World Services are coD111un1cat1on. 
co-ord1nat1on, 1nformat1on, and guidance. We provide these services so 
that our groups and members can more successfully carry the message of 
recovery, and, so that our program of recovery can be ma.de more available 
to addicts everywhere. 

Our World Serv1es include three specific bodies: 1) the World 
Service Office, 2) the ·World Service Board, and J) the World Service 
Conference, These three branches of service are interrelated and work 
together to benefit all of N.A. However, each branch of World Service 
functions within 1ts own framework and guidelines. 

Within our World Services we again find new service concepts 
developing. First, our World Services work forthe good or all of N.A. 
Although all parts of our service structure affect and are affected by 
N.A. as a whole, only at this level do we find service bodies designed 
to deal with problems which involve our entire fellowsh1p. A second 
new concept found at this level is that of the non-addict servant. These 
individuals have valuable skills from which our fellowship can benefit. 

THE WORID SERVICE OFFICE 

Probably the single busiest part of our service structure is the 
World Service Office (WSO). WSO is the main contact and distribution 
point. 

One of the most important funct1 ons of the ··wso is to link our 
widespread groups and members into a single cohesive fellowship. The 
WSO stays in close contact with our Groups, Areas, and Regions. This 
contact 1s maintained through correspondence, our quarterly newsletter, 
and through the representatives within our serv1ee structure. WSO offer: 
considerable aid to new groups, existing groups ,with special problems, 
institutional groups, groups outside the United States, members who 
travel extensively, and loners. This aid is in the nature ofshar1ng the 
experience which other groups and members have reported to the WSO, and 
by putting those who seek aid 1n touch with other groups or members 
within our fellowship • 

.Another major function of WSO 1s the publication and distribution 
of literature. This office publishes yearly a World Directory. quar
terly Newletters, all World Service Conference material, and new 
literature in English and other languages. In order to provide these 
publications, WSO needs financial support. WSO 1s also responsible for 
the printing. warehousing, and distribution of all existing literature. 
Additionally, a number of kits such as our starter kit are available. 
As a sideline to literature, the WSO also offers reel-to-reel and 
cassette tape recordings of important N.A. functions. personal 0 p1tches 11 , 

typical meetings, and discussions on various topics. 

Another very lmportant funct1on 0£ our Wor1d Service 0!"~1ce is to 
co-ordinate our World Service Conference. WSO is responsible for the 
planning of the Conference itself, selecting a suitable site, locating 
lodging, arranging for meals, not1fy1ng the representatives, and adm1n-
1~trat1ng all the details necessary for the Conference to take place. 
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THE WORLD SERVICE OFFICE (continued) 

If, and when, N.A. has a truly internationsl convention, the adminis
tration and co-ordination of this event will also be the responsibility 
Df the World Service Office. 

In order to provide communication, co-ordination, information, and· 
guidance services, the WSO must keep extensive files of correspondence 
and other records. These files include: letters to and from those who 
have contacted WSOi a file of all correspondence with each N.A. group; 
a record of all starter kits sent out; the name, address, and.telephone 
number of all GSR 1 s, ASR's, and RSR's; and, the addresses of all 
General Service Committees and their officers. Along with these files 
and records, WSO keeps the archives of N.A. 1 s history. These archives 
contain relevant documents, newspaper articles, photos of or1g1nal 
meeting places, etc. Records such as these are necessary so that we 
may learn from our past mistakes, stay in contact with all of N.A. and 
serve our f ellowsh1p. 

One of the most difficult Jobs of the World Service Off 1ce is 
dealing with public anonymity breaks. Due to the nature of our fellow
ship, no part of our service structure should ever serve as a d1sc1-
pl1narian: this would not be in keeping with our basic principles. 
When public anonymity breaks do occur, the WSO does function 1n an 
educational role. We try to explain to the individual or group and the 
media involved that actions of this type are 1n violation of our Tradi
tions, and that this type of publicity can potentially cause grave 
problems which could threaten the survival of our fellowship. It is 
never our place to attempt to punish we can only try to prevent the 
re-occurrence of this type Of problem, 

The final WSO function we shall discuss is that of public relation; 
Much of our ma.11 consists of requests for information from individuals, 
agencies, and other drug programs. It is our policy to answer each 
inquiry; however. we stress that our function is not informational or 
referral. our program 1s principles and people. our relationship with 
those outside our fellowship is cooperative and our Traditions make it 
clear that we must stay unattached if we are to survive. 

All these functions make 1t necessary for our World Serive Office 
to be more of a 11bus1nessu than a part of the fellowship. WSO is 
separate from N.A., but works for N.A. WSO,.Inc. functions as a 
non-profit corporation: with managers, departments, administrators, 
paid employees, subsidiaries, and the like. The corporation has fiTe 
(5) regular members who act as the Board of Directors of WSO and are 
its officers: President, Vice-President, Treasurer, Director. and 
Secretary. WSO, Inc. operates under a standard set of corporate by-laws 
w1 th this amendment: '!The Board. of. Directors. and. any additional boards 
or cOJnll:li t.tees shall. be subject to and abide by the TWELVE TRADITICNS 
as stated in the book entitled Narcotics Anonymousn. 

our office 1s administrated by our World SerTiee Board and acts 
upon the directives of our World Service Conference. WSO is truly a 
business: 1ts raw material is the program; its product is sobriety, 
and 1 ts function is service. ·· 
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THE WORLD SERVICE BOARD 

The World Serv1ee Board {WSB) of Narcotics Anonymous has the 
broadest scope of any branch of our service structure. The responsi
bility of this board is to help deal with anything that affects N.A. as 
a whole; either internally or externally. All things which may endanger 
the existence of our fellowship or limit our growth are of concern to 
the WSB. This board does not, however. govern. Its nature 1s that of 
a custodian, proTiding guidance. The members of the World Service Board 
are known as Trustees and consits of both addicts and non-addicts. 
Their only purpose 1s to serve the best interests of our fellowship, and 
through the World Service Conference we give them the authority to do 
this. 

Like the World Service Office, our World Service Board functions 
as an entity apart from our program per se. All the actions of the 
Board areguided by our Traditions. Although the primary a1m of the 
Board 1s to ensure the maintenance of the Twelve Trad1t1ons. they also 
serve in many other eapac1t1es and have other responsib111ties. 

The WSB 1s responsible for the adm1nistrat1on of our World Service 
Office. In this capacity they strive to increase the effectiveness of 
its many functions and co-ordinate its activities. In order to perform 
this function and others. the WSB utilizes a sub-committee system 
similar to that used by our ASC•s and RSC's; the main difference is tha 
the Trustee committees are permanent, while the General Service sub
committees are usually set-up to deal with specific needs and disbanded 
when their job is done. The standing committees of the World SP.~vice 
Boa.Td inciude. publ1e relations. literature, 1nstitut1onal. World 
Service Office, and World Service Conference. 

These comm1 ttees meet throughout the year and are comp.osed of 
Trustees. members, and an occasional non-addict. Committee Iembers are 
selected on a "what they have to offe.r 11 basis and each brings s-p.ec1al 
skills or expe.r1ence relevant to the c·o!J1m1 ttee ~unction. 

The internal structure of the World Service Board is d1ff erent 
from the rest of our service branches. The Trustees do not represent -
they serve. This service 1s for an 1ndef1n1te term; however, each 
trusteeship is reaffirmed yeariy to ensure the continuation and quality 
of service. The WSB works closely with the World Service Conference 
and Conference committees, cut functions within its own guidelines. 

GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: 

I. The purpose of The Board of Trustees (hereafter referred to as 
The Board) is to insure the ~ont1nuat~on and growth of Narcotics 
Anonymous! 

II. The functions or The Board are: 
A. To deal with those things, both within and outside the 

fellowship, which af~ect the continuation and growth of 
N.A. 

B. To act1Tely seek to insure the ma1nta1nanoe of the Twelve 
Trad1t1ons of Narcotics Anonymoua. . 

c. To actively seek and encourage ways of carrying the 
message of recovery to the addict who still suffers. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued} 

II. (continued) 
The Board and its members are responsible to the fellowship 
as a whole through our service structure; and must remain 
respons1Te to the needs of the fellowship. 

III. The TwelTe Trad1t1ons of Narcotics Anonymous 
(F.ditor•s note: see Page ) 

~ 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued) 

IV. The membersh1p of the Board of Trustees of Narcot1cs Anonymous 
conforms to the following: 

A. The number of Trustees serving at any time 1s limited to 
a maximum of fifteen {15). There need not be a full 
complement of Trustees serving at any g1ven t1me; 
ult1ma.tely, the number of active Trustees will be 
determined by need. 

B. Trusteeship is ot two basic types: Addict and Non-Addict. 
Of the act1Te Trustees, at least two-thirds (2/3) are 
recovered drug addicts. 

c. At least one-half (l/2) of the active Trustees reside 
_within commuting distance of the World . Service Office (WSO). 

D. The Qualifications required of Addict Trustees include: 
l. The willingness to serve as an active member of the 

Board. 
2. Nomination at the World Service Conference (WSC). 
J. A commitment to service as shown by experience 

working as a member of other N.A. service committees, 
and his _or her contr1but1ons to the continuation and 
growth of the fellowship. 

4. The time and resources necessary for active Trusteesh1p. 
5. A minimum of five (5) years continuous abst1nance from 

drugs, including alcohol. 
6. A good working knowledge of the TwelTe Traditions of 

N.A. 
E. The Qualifications required of our Non-Addict Trustees are: 

l. The willingness to serve as an active member of the 
Board. 

2. Nomination at the World Service Conference (WSC). 
J. The time and resources necessary for active Trusteeship. 
4. A good working knowledge of the Twelve Traditions of 

N.A. 
5. A good understanding of the nature of the addict and 

or our program of recovery. 
F. A Trustee is selected by the following procedure: 

1. Candidates for the Board are nominated at the World 
Service Conforence (WSC). 

2. Following the wsc. or whenever needed, the Board selects 
its replacements or new Trustees from the list of 
Conference Nominees. 

G. The term of Trusteeship tor a member of the Board of Trustees 
of Narcotics Anonymous 1s 1ndef1n1te. 

H. A Trustee may be removed rrom office for due cause: 
l. Upon a two-thirds (2/3) majority vote of the entire 

Board, any member of the Board 1s immediately terminated. 
2. The procedure for such a vote 1s as follows: 

a. Upon receipt of a wr1tten•statement of cause', 
the Chairman Of the Board of Trustees calls a 
special m~eting of the Board. (In the ease where 
the trusteeship of the Cha1rm8.n is 1n quest1on., 
the Vice-Chairman takes charge of this procedure.) 
Each Trustee 1s notified of this meeting and suppl14 
a copy of' the •3ta.tement c~ cause' at 1ea.st: one (1) 
month.prior to the meeting date. 



Page 24 

GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: {continued) 

H. 2. (continued) 
b. At the meeting the author of the •statment of cause' 

and the Trustee in question are each allowed twenty 
(20) m1nutes to express their points of view, Other 
Trustees.are then allowed to ask direct questions 
of either or both parties for an additional twenty 
(20) minutes. 

o. A roll call vote of all Trustees is then called. 
If the required two thirds (2/3) majority decision 
can be determined by those Trustees present, then 
the vote 1s considered final. If, however, the 
decision cannot be determined by those present, 
a copy of the minutes and a request for immediate 
reply is sent to each absent Trustee. As soon as 
the required majority or lack of required ma~or1ty 
can be determined the issue is closed and the 
dec1s1on of the Boa.rd is final. 

I. The resignation. retirement, or removal of a Trustee does 
not exclude him or her from future nomination at the World 
Service Conference (WSC). 

v. In order to function more effectively, the Board of Trustees of 
Narcotics Anonymous elects officers. 
A. The officers of the Board of Trustees include: 

l. The Chairman 
2. The Vice-Chairman 
J. The Secretary 

B. The duties of these officers are: 
1. The Chairman of the Board of Trustees: 

a. Presides over all Trustee meetings. 
b. Has such powers and performs such duties as may 

be required, from time to time, by the Board. 
c. May appoint and define the duties of committees 

as authorized by the Boa.rd. 
d. Is elected from, and 1s a member of, the Board. 

2. The Vice-Chairman of the Board of Trustees: 
a. Performs all the duties of and has all the powers 

of the Chairman in his or her absence. 
b. Has such powers and performs such duties as may 

be required, from time to time, by the Board. 
c. Is elected from, and is a member of, the Board. 

J. The Secretary of the Board of Trustees: 
a. Keeps a record of the proceedings of the Board 

and of the Trustees. 
b. Prepares and publishes accurate minutes of the 

meetings of the Board, within thirty (JO) days 
of such meetings. 

c. Is selected because of ability, and need not 
actually be a member of the Board. 

c. These officers are elected by the Board at the final regular 
Trustee meeting of each calendar year, and serve for the 
following calendar year. 

D. The Officers of the Boa.rd of Trustees may serve more than 
one (1) term o~ office. provided that they are re-elected 
for each term. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued} 

VI. The 
A. 

B. 

c. 

D. 

E. 

F. 

meetings of the Board of Trustees conform to the following: 
The Trustees hold regular quarterly meetings on the f 1rst 
Satu~day of the months of February, May, August, and 
November. 
Additional Special Meetings are held whenever needed upon 
two (2) weeks notification by the Chairman. 
The regular quarterly Trustee meetings are open to members 
of the fellowship as non-participant observers. 
The attendance of at least two-fifths (2/5) of the active 
Trustees at a meeting const1tutes a quorum for conducting 
the business of the Board. 
Each Trustee is expected to attend at least two (2) regularly 
scheduled meetings each year. A Trustee who is unable to 
attend may be asked to resign his or her Trusteeship. 
A record is kept of the meetings of the Board. 
1. Accurate minutes of all Trustee meetings are taken 

and published within thrity (JO) days of the meeting. 
A copy of these minutes are sent to: 
a) Each Trustee 
b) The World Service Office 
c) Each duly registered Regional Service Committee 

2. These are the only copies normally distributed; however, 
any member of the fellowship may, upon request. receive 
a copy of the minutes of Trustee meetings from the World 
Service Off 1ce (WSO) by sending a self-addressed stamped 
envelope. 

J. The basic format·· for. these minutes is: 
a. Date and location of meeting. 
b. Attendance. 
c. The minutes of the last meeting were read and ••• 
d. The following reports or information were presented. 
e. The following items of old business were discussed •• 
f. The following topics were considered as new 

'business ••• 
g. The next meeting of the Board will be held ••• 
h. The f ollow1ng action should be taken prior to the 

next meeting .•• 
1. The following items will be d1scussed as part of 

the agenda for the next meeting •••• 
G. The regular meetings of the Board of Trustees last approxi

mately two (2) hours and have the following basic format: 
1. Opening. 
2. Information and Reports. 
J. Old business. 
4. New business. 
5. Closing. 

VII. In or4er that we may better serve, we ut1i1ze a sub-committee 
system between the meetings ·of the Board. · 
A. our 'Trustee Com.mi ttees • are ot two (2) basic _t;rpes. 

l. ~tand1ng. 
2. Temporary. 

B. The Standing Committees include: 
~. Literature 
2. · fublic Relations 
J. Institutional 
4. World Service ot'f lee (WSO) 
5. World Service Conference (WSC) 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: {continued) 

VII. (continued) 
c. Our Temporary Committees are established as the need arises 

and exist so long as the need exists. 
D. Trustee Comm1 ttees are cha·ired· by a Trustee who has been 

selected because of his or her experience 1n a specif 1c 
area. Other members of these committees include other 
Trustees. members of the fellowship, or non-addicts as 
appointed by the committee Chairman. 

E. Minutes of all sub-committee meetings are taken and copies 
of these minutes are .maintained by the Secretary of the 
Board of Trustees and by the World Service Office (WSO). 
These minutes are not published and distributed; however, 
~ny member of the fellowship may, upon request, receive a 
copy from the World Service Off ice {WSO) by sending a 
self-addressed stamped envelope. 

VIII. The Board of Trustees is an advisory Board rather than a direc
tive Board. It is our responsibility to offer guidance to our 
members, our groups. and our service committees in matters 
concerning the Traditions or which affect N.A. as a whole. 
A. The actions of the Board or of any 1nd1v1dual Trustee are 

documented so that we can learn from our experiences. The 
following basic format is used in documenting trustee action: 
l. Date, location, Trustee(s) involved. 
2. Description of problem. 
J. Action taken. 
4. Effect of action. 

B. In order that we may be cons 1sten t 1n our guidance we use the 
following basic formats whenever possible in communicating 
with N.A. members. groups, service committees, non-members, 
and other organizations: 
l. This basic format, with m1nor mod1f1cat1ons, 1s used 

in almost all circumstances when 1t is necessary to 
take formal action. 
"Dear .... 

As a member of the Board of Trustees of Narcotics 
Anonymous, 1t has come to my attention that a potential 
problem may exist which concerns you ••• (give the 
information relating to the s1tuat1on) ..... 

This situation could become a problem becuase... , 
(state potential problem and relate it to our Traditions . 

In a situation of this kind I would recommend ••• 
(give specif 1c suggestions and the reasons for the 
suggestions) ••• 

I hope that this misunderstanding can be cleared 
up quickly and that we all can learn from your 
·experience. A situation such as this will surely come 
up again and hopefully we will be better able to deal 
with it as a result of your concern. 

Yours in fellowship, ••• " 
2. For more serious matters,-1nvolv1ng the Soard as a whole 

a format similar to the one below is used. 
"To... , 

It has come to our attention .that ••• (state s1tuat1oi 
••• As Trustees. it is our repons10111ty to aeai with 
matters which rel.ate to the ma1nta1nance of our Tradi
tions or affect the fellowship as a whole. We feel 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued) 

VIII. (continued) 
B. 2. that th1s situation represents ••• (state Tradit1on(s) 

in violation and/or possible negative effects on the 
fellowship)... · 

We suggest that the f ollow1ng action should be 
taken to solve this problem and prevent it from 
happening again (state suggestions and the reasons 
for the suggestions) ••• 

We hope that this misunderstanding will be 
resolved. quickly. Thank-you for your co-operation." 

IX. These Guidelines may be amended at any time by a two-thirds 
(2/3) majority vote of the Board of Trustees. 

ADDENDUM 

Due to the fact that our Service Structure is still developing, 
certain sections of these Guidelines may be inappropriate at 
this time. As problems occur, they will be dealt with inter
nally. we have tried to define our functions as completely as 
possible; this, however, cannot be fUlly achieved until the 
Service Structure of Narcotics Anonymous is fully defined and 
operational and until Guidelines for the World Service con
ference (WSC) have been drafted, accepted, and put into effect. 

* * * 
Ve, as members, have giTen the Board the right to act on our 

behalf, so long as its actions are within the framework of our Tradi
tions. The Trustees do not, however, have the authority to control 
N.A. or change the nature of our fellowship. our Second Tradition 
ensures that major policy decisions can only be made according:: to . 
the spiritual cons1cience or our entire fellowship, This means that 
ea.eh of us, through our service structure, maintains the right to have 
a say in what happens in N.A. 



THE WORLD SERVICE CONFERENCE: 

The r1na1 part of our service structure 1s the World Service 
conference (WSC}. It 1s the nerve center of our fellowship. our 
Conference is the one time each 1ear when all our service branches 
come together. Unlike all other branches of N.A. serT1ce, the 
Conference is not an entity. 1t is an event, the coming together. 
In the Spring of each year the Regional Service Representatives, 
the Trustees of the World Service Board, and the Managers and 
Directors of the World Service Office meet to discuss questions 
of significance to the fellowship of Narcotics Anonymous as a whole. 

The Conference itself can last up to a week: however. the 
planning and implementation associated with the Conference is a 
year-round propos1t1on. The WSO is responsible for the adm1n1s
trat1on of the Conference 1tsel~. The Trustees and Directors who 
attend the WSC must spend time in preparation. studying problems 
to be discussed and gathering information upon which decisions can 
be based. Each representative must be knowledgeable about the 
needs and feelings of his region. and. be prepared to contribute 
to the Conference. 



(NOTE TO THE Reader: 
Conference itself, we 
guidelines. they will 
material appearing on 

In lieu of a aore complete description of the 
off er the following. When the WSC adopts formal 
be inserted here. either 1n conjunction with the 
this page or in 1ts place.) 

The conference usually begins with an opening aeet1ng which 
includes open1ng ceremonies. an overview of topics to be presented, 
and a reT1ew of the meaning and effect of the TwelTe Traditions. 

From this general aeet1ng, the conference splits up into s1x 
(6) coJaI1.ittees at which all suggestions, questions, and problems which 
haTe been submitted are discussed. These topics can inelude an1thing 
of aajor importance to N.A. as a whole. 

These committees include: Administrative. Polley, Finance, 
Literature, Institutional, and Public Information. Ea.ch representat1Te 
serves on one committee; each committee contains at least _,one trustee: 
and those committees which ha.Te equ1Talents 1n the WSO or WSB meet 
1n conjunction with them. The purposes of the committees are to dis
cuss all input within their scope, resolve items whleh do not require 
aa jor policy decisions, and prepare resolutions for policy .1 tems. 
These resolutions are designed · to occupy as little general aeeting 
time as possible and include a simple stateaent of the .resolution, 
arguments ror and against, and the facts wh1ch support these arguments. 

After the agenda tor the general aeet1ng has been prepared rrom 
resolutions gathered from the COlll.llittees, all conterence •e•bers get 
together as a body once again. At this general meeting each resolu
tion 1a presented and considered. Some resolutions can be acted upon 
by the conference and some aust be taken back to each Region, Area, 
and Group tor group conscience decisions. But the conference can, 
because of our serYice structure, 1n1t1ate action which will benefit 
all ae11bers. 

Once the conference has considered. all resolutions and decided 
which required fellowship-wide group conscience Totes and which were 
within the reals of conference action, the committees aeet once again 
to plan for the implementation of the conference resolutions. The 
committees decide which branch the WSO, the WSB, or one of the 
conference committees can take the aost effeotive action. Based 
on these decisions, d1rect1Tes are drafted and submitted for final 
approTal. 

Then, finally, all conference aembers meet together once again 
tor the closing aeet1ng. At this time the direct1Tes are approved 
and the closing ceremonies take place. 



It sounds like the World Service Conf erenee has a lot of 
power • • • this 1sn•t true. All conference matters are dealt 
with 1n strict accordance with our Traditions; eaoh Conference 
member is a trusted aerTant and has shown an understanding of our 
Traditions, and all items discussed in conference originate within 
the fellowship. Due to its Ter7 nature, the Conference is the 
aerTant of the rellowship. 

* .. * * * * * * * 

EYer7thing that occurs in the course or N.A. SerTiee must 
be aot1Tated by the desire to aore successfully carr7 the aesaage 
of recoTery to the addict who still suffers. It was tor this 
reason that this work was begun. We must always remember that as 
1nd1v1dual ae.m.bers, groups and aerT1ce coamittees we are not, and 
should neTer be, 1n competition with each other. We work separatel.7 
and together to help the newcomer and tor our coamon good. We haTe 
learned, painfully, that internal strife cripples our fellowship; 
it prevents us from proT1d1ng the serTiees necessary tor growth. 

The intent or this SerTice Manual is to help clarify what 
needs to be done so that we can provide better aerTice. The serT1ee 
structure or Narcotics Anonymous as described here does not exist 
eYerywhere 1n N.A. today. It 1s an ideal towards which we can 
strive. and in so doing aake recovery &Tailable to a greater number 
of addicts. 



THE TWELVE STEPS 

l. We admitted that we were powerless OTer our add1ct1on, that 
our l1Tes had become unmanageable. 

2. We came to bel1eTe that a power greater than ourselyes could 
restore us to san1t7. 

'· Ve 11&.de a dec1s1on to turn our will and out 11Tes oTer to the 
care or God as we understood. Hi•. 

4. We made a searching and ~earless •oral inTentory of ourselves. 

5. We admitted to God. to ouraelTes, and to another human being 
the e:zact nature of our wrongs. 

6. We were entirely read7 to haTe God remoTe all these defects 
or character. 

7. We huably asked H1• to reaoTe our shortcoa1ngs. 

8. We aade a list of all persons we had har•ed, and beca•e willing 
to aake aaends to them all. 

9. We made direct .. ends to such people whereTer possible, except 
when to do so would injure them or others. 

10. We continued to take personal 1nTento?'7, and when we were wrong 
promptly admitted it. 

11. We soughtthrough prayer and aed1tat1on to 1aproTe our conscious 
with God. as we understood H1a. praying only tor knowledge or 
His will tor us, and the power to carr1 that out. 

12. HaTing had a ap1r1tual awakening as a result or these steps, 
we tried to carry this aesaage to addicts and to practice these 
principles in all our ar~a1rs. 




