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DEDICATION Page 1

Thies presentation of the Zervice Etructure of Narcoties Anonymous
i3 dedicated to the following proposition:

To assure that no addict seeking recovery
need die without having had a chance to find
a better way of life, from this day forward
may we provide the necessary services,

THE PURFOSE AKD FUKITICE CF THE SERVICE UNITS OF KRARCOTICS ARCNYMOUS

1. The primary purpose of an N.,A. GAOUF is to carry the mestape
to the addict who still suffers by providing a setting for identifi-
cation and recovery where an addlict can cone for help if he or she

has a desire to stop uszing.

2. The purpoce of ar AREA SZRVICE CCEFITTEL lf to be supportive
to the N.A. Group and itz primary purposc by aszoclatirng the Grouy
with other Groups leocally and by helping the Group deal with its

day-to=-day prolLlems anl neecis.

3. The puryose of a RESICKAL SEBRVICE COMEITIEE 15 to be supportive
to 1ts Areas and Groups azd thelr primary purpose by linklng together
the Areas and Groups withkir the Hegicon; by helping the Areas and
Groups deal with thelr basle protlems and need:s; ant by encouraging
tha grewth of the Pellewchip.

L, The purpose of the BIAID CF TREUSTEES 1s to lnsure the continua-
tion end growlh of N.A. by seelling new and Letler ways to carry the
message to the gddict who stlll suffers; by seeling to irsure the
ma‘ntenarc: of the Twelve Traditlons; and, by dealing with those
things, boti within and cutzlde the Fellowzlly, which affect the con-
ticuation aud growth of the Fellowship.

2. The purpose of the WORLD SERVICE CFFICE ic to serve as a center
for cecmmunlc-tlous and l.formation for the Fellowshlp of N.L., itz
services, Sroups, and meabers. The W.5.0. achlieves thls purpose oy
caintaining correspondence with N,A. Groups and Service Comzittecs;
by publishing and distributlng RN.A. literuture; eand by malnteining
the aichives and files of Narcotiecs Anonymous,

G. The purpose of the WOZLD SERVICE CCXFERERCE 1s to be supportive
to the Fellowehlp a5 & whole, and to define and lapliccent the pollcies
of N.£. The W.5.C. does this by Jolnirg the mewters, Group:s, Arcas,
and Reglons of N.A. 1nto a united Fellowshlp; by dealing with the
problezs ard the needs of the Followeship: and Ly actlively encouraglnrz
the primary purpose and growth of Narcotlies Anconymous,



INTH TO THZ PIRST EDITION (1975)

rpose of this pazphlet is to express in gimple terms how
We, as nin ers and servants of Harcotlcs Anonyoouc, relate to one
another and to N.A. as5 a whole; and to present an 1deuwl Service
Structure for H.L. in such a way that we cen Etrilve to lmprove our
fellowshlip, and better fulflll our primary purpose of carrylng the
message of recovery to the addlet whe etlll suffers.

H.A. 15 a Twelve and Twclve program borrowed from the L.:.
Fellowship. In fact, three of the first conmittecs of five weére alsc
members of A.A., who wanted to make this proven progreT of reccvery
avallable to addiects. Se why, you may ssk, don't we Just use L.A.'S
structure and be donec with 1t? Thils would probally be a gool ldec,
except that we are not A,A.; our needs, desplte the cimilaritics, arc
to a certain extent different. Also, we are precluiel froc éireztly
using any part of the A.A. program other thar the 12 Steps arnd 12
Traditions; and, flnally, in order for K.A. to suirvive, wc pust te
grtonomous = we pust have a fellowship end prograr of cur oo,

In the early days ¢ X.A., ¥e had wvhat khave beea cellel Prablitr
meetinzs, held snporadlically in different plecen b Aifferncat “lzer,
&t tale time, with only one or two LA, meﬂt'ng' in exizstencn, & spocif
structure for K.A. ¥amn't reeded and resll; wacn't wantel. I3 K.i,
r=2% and percanent zestings were esta‘l:stti, but becausre thece vara
few in nuzker and wll In*nt:u in the Los Ang+lis arez, *there wan still
no need for any estatliched serviece structura. Heowever, ¥.4. haf cen-
tlnusd to grow. A= groups began cpenling up 1a populstien ceniers cother
than Los Angecles, wé tegzn to feel the necl feor ceme kin? cof ctructure,
Intergroup of Zortral Serviee Coamltleef canc Iinto *elnr In various
localicns, each tryiac to tnde care of Luziness oan-a lecnl isves, With-
out tos much reguxd foo L.a. at o whole, '

Ir. the last five (5) years, however, this approach hai so=t of backfir:
The unity necessary for personal recovery has been in short supply.
Each group or area moved 1in 1ts own dircction - tusunlly aport. The
very  wilstence of L.A. wus oace agalu ssrlouziy threatensd, az It xus in
the 15355's whern the Truditlons were lgncred Zome }csltivL Zztion has
been Laken %o try Lo solve tlis prablex; :c:v:nt;c“- lave ers hLell,
a world Service Tffice opened, and lincs ¢f comzunlecatlion shullly
ectatlirhed. e can see that these atiexpis have pall off o u certal:
extent. Gruup: ir. varlour areas ere stuyllicg to worik together, each o
the potty Lickerins seemps to have dlsapp&urtﬁ ar? 1t secms thet zany
gembers, in all areps, arc :(rylng to ecs 1izsh a better enVironsant fo
sobristy in K.A. The strengtl apd un 1t' uf purpose evldcnt zt the law
K.A, Convarntizu (Sant a,;:"a? gshoxs we are maklng progress. Xoybe thir
1s because, for the first tlze, we now find =zeny members xilth long-ter:
sobrlety lﬂ*i?t In the meetings erd in the Tellowshlilp., It's o longer
a rarity to find member:s with yuax?s glearn, 1ather than only wesik: or
months. Ferkops some of the perscnel maturity gained in living drag-
free has started to have an effect on N.A. as a whole.

Despite thic progress, we arce still at a very critical stagze of
the "conlng of age™ process. Today lerge, active fellowships are
developirz in severel populatlion centers, and new groups are starting
Lp ln meny areas throughout the United States ﬁrd in other countriez.
K.A. 15 growing, and with thic growth the ne<d far unity ard corzunica
tion inecreascs., The old adeze thet "A house divi #d cannot stard"™
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arplier 30 K.A. a5 ¥cll £5 any otlzr grou). Bight new we don't scsn
- i

to heve any unifying struzture or clesr-cut 1lnrs ¢f cozconlicatlio: lor
v.A. o5 & whele, What striucture there ifF ounly funztions on e loczl

-.T [ 5
.. = k&

level, and our vital llne:z of comzurlicatlicn have olten bebn hazd

locate and as changoeable a& the westher, It ir our slncerc hops thet
this presentatlion of the Service Structure of our fellowship, ez <
understand 1t, will help 11l 1n some of the gaps that separate ui, and
that in this sm=1ll way we can contributse to the growth and future of

Hi.ﬂi

¢ TO THT SESONZ EoITION (1976)

This 1s tha second printing of A, Tree, You may notice thet
there have been some minor changes in - of thir =litlon., Thase
revisions are ir responsc to suzgestlcns fr¢n tlise fellawehlip. 41l
written suggpsellons whilch were recelved at tlie Eorlld Tirvicee 0774ce
prisr to June, 1976, have been gerioucsly coacilered. (ltolacncally, all
those sugg2stlons were wery good ones and have teen lrcorperatel i this
edition). It probe®ly shculd be noted that ownc 35 the -evizionr which
was coasldered does affect the nature of Lhe structure £lighktl:. In the
first editlon, 1t wos propoced that the Grour'c 533 should atiend both
Area Aand Reglonal Service Cozmittes meoctlngz. Tue guestlon was ralsed
that (however pood thils system might te for us today) If & region con=-
taired gseveral hundrcd groups, wouldn't the reculting Feglonel Meetings
be Just as chaotlec as th? onés we have hud? This reaponse went oo to
sugzest that the Heglonal compittees should be mede vp of representative
from the Areus, Just s the Area comxittecc cie male up of represents-
tives from the Groups. This 1s something which waen't conslilercd in the
early drafis of The K. L. Tree., We feceol that thls 18 e particualarly
valuatle suggection an ve modified the Tree accorlilcgly.

Zopefully you, as members, willl continue to review existing
literzture and meke positive contributions so Lhat we can upgrade what
we have or creale new literature. If you have a sugcestion about
literature thet you truly feel would tencfit the fellowship and the
nexzomer, please put 1t down on paper, as others have done, and send it
to the W,.5.C, Literature Committee, c/o the World Service Office.

ThanX=you,
Literature Comxlttee, Karcotlcs Anonymous

IETRCTA I TO ; ; (1978)

The 1976 World Service Conference was held in conjuncticon with
K.A.'s Sixth World Conventlon in Ventura, California. That Confercnce
established an Ad Hoc Committee of elected representatives of the
fellowship to review and revise the service structure that had been

proposed for Karcotics Anonymous in The N, A, Tree.

The Ad Hoc Committee presented the results of its lebors to the
group conscience at N.A.'s first vlably independent World Service Con-

ference, held in Van Kuys, California, in the Spring of 1578. The
Conference accepted that work and the many other suggestlions that capme
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INTROTICTION TO THE THIRD EDITION (continued)

in and turned thez all over to the nexly-established World Service
Conference Iiterature Comzittee for finalizatlion.

The work has been completed and thls third edltion, The Z=srvice
Manuul of Nercotics Anonymous, 12 the result and will be presented to
the Conference in the Spring of 1979 for group consclence approval,

To the group that set forth the origlnal service structure: our
ipnense gratitude for taking that cruclal first step, We realize that
this service structure must be able to grow and change in respornse to
the needs of the fellowshlp. One day there may be a fourth edition, eor
& tenth, To the groups that shall undertake thosze works: 'best of luc!
and our love 1s with you. Bave at 1t... we dld what we could.®

God Bless,

Conference Llterature Committee
Autuzn, 1%78.

- THE TWELVE TRADITIONS OF M.A. -

We keep what we have only wilth vigllarce and just as freedom for
the individual comes from the Twelve Steps so freedoz for the groups
springs fros our trailtlorms., AF long as the tles that tind us together
are stronger than those that would tear us apart, all will be well,

l, Our common welfare shoull come first; personal recovery
depends on N.A. unity.

2. For our Group purpose there 1s but orne ultimate authority -
i loving God as He may express Elmselfl in our Group consclenc
our leaders are but trusted servantz, they do not govern,

2 The orly requirement for membershlp le a desire to stop using

Eazgch Sroup should be autonomous, except in matters affecting
other Groups, or N.,A,, as a wholo.

g+ Zuch Group has but one primary purposc - to carry the
smeszuge to the addlet who stlll suffers.

6. An ¥.A. Group ought never endorse, finance, or lend the N.A.
name to any releted facility or outside enterprise, lest
problezs of money, property or prestige divert us from our

primary purpose.

7. Every K.A. Group ought to be fully celf=-gsupporting, declining
outside contributions.

8. Narcotles Anonymous should remain forever non-professional,
but our Service Centers may employ sSpeclal workers.

9, N.A., as such, ought fiever be organized; but we may create
service boards of committees directly responsible to those
they serve.



Page §
= THE TWELVE THADITIONS OF K.A, = (continued)

10, N.A. has no opinlon or ocutside issucsz; hence the Y.4. name
ought never be drawn inte publie sentroversy,

1l. Our publlc relations policy is based on attraction rathsr

than promotion; we need always maintain perscnal aronyzity
at the level of press, redio, and films,

12, Anonymity 1s the spiritual foundation of all our Trzditions,

ever reminding us to place principles before persc-ulities.

TWERVE I
orm

Eill part of a great
t of us will Aurely die.
But individu welfure

Euch merber of Narcotics Anonymous 1s but
whole, N.A. must contiple to live or
Eence, our compon wel e comes first
follows close afterw

one ultimate guthority =
msellf in our gréup consclence.

e there is
express

For our Efcup pur
a loving God as E

t to ineclu all who suffer/from aidlection.
se none who #lsh to recover. / Nor ought X.A.
depend upon fLoney or coaforalty. Any two or
thered together for sobriety/may ecall therselves
provided that, as a group, they have no other

Cur memberskip
Hence we may r
membership ev
three addict
an N.A, grou
affiliation

With respe to its own affalrs, each K.A/ group should be
responsible to no other/authority than 1 own consclence.
Eut when }ts plans congern the welfare of neighborirg groups
t to be consulted), And no group,
individual should ever take any actlorn
ect N.A. as a whole without conferring
Bozrd, - On such lssues

also, those groups ou
reglonal /comzittee, ©

our o on welfare ¥s paramount.
Each hfrcotlics Anongymous group ought fo be a splritusl entlity
having/but one Iy purpose = t of carrying its nmessage

Problgms of money, property, and authority may easlly divert

us from our primary spiritual alm, [We think, therefore, that
orislderable/ property of genuine use to N.A. should be __
tely incoyporated and managed, thus dividing the materizl
the spiritpal. An N,A. group, as such, should never go

i.A. Such as clubs or hosplitals
t to be ingorporated and so s¢t apart that, if -necessary,

can be frpely discarded by the groups. Hence such facilitle:
helr management should be the

e responsifllity of thoge peoyle who financlally suppert theam.
clubs, ¥.A. managers are usuyglly preferred. But hospltals,

as well as other places of recupgration, ought to be well outside
N.A. - and/medically supervisefl. klklle an N.A. group may
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cooperates with anyone, such copperation ought never'go so far as
affiliation or endorsemant, sttual or implied., A N.A. group

can bind itselr to no one

8 ought to be fu supported by the

of thelr own membeys. ' We think that
achleve this idealy that any publie
using the name of Narocotics Onymous
whether by groups,/clubs, hospitals, or
ies; that accep te of large gifts from
contributions carrying an obligation whatevsT,
oo, we view with mich concern those N.A.
continue, beyond prudent reserves, to aceptulate
ted N.A. purpose. /Experience has often wafned us
so surely destroy our spiritual heritage as futi

roperty, money, apd authority.

The N.A. groups themse
voluntary contributi
each group should s
solicitation of
is highly dange
other outside ag
ANy source, or
is unwise., Th
treasuries whi
funds for no
that nothlng
disputes ov

Narcotics Angnymous should remadn forever non=-professional. We
define professicnalism as the pccupation of counsel e addicts
for fees ﬂr?zir-. But we may femploy addicts where they are going
to plrrﬂrp}thﬂlu sarvices Tfor which we might otherwfse have to
engage nonraddicts., Such spgclal services may be'yell recompense
But our msual N.A. "l2th &8 ;2’ work is never to be paild for.

Each N. / group needs the 8t possible organization. BHotating
leadership is best. The smill group may elect Jts secretary, the
large oup its rotating ggmmittee, and the groups of a larges
metropglitan area thelr geptral or intergroup dombhittee, which
often/pmploys &« full-timp /secretary., The trugtees of the World
Servige Board are, in effpct, our N.A. Genera] Sérvice Committee,
They /are the custodlians/of our N.A, Traditionand the receivers
of vgluntary N.A. contributions by which we gaintain our H.A.
Barvioce Office in/Los Angeles, They yre authorized by
groups to handle our oger-all public relatigns, All such repre-
Fltltu: are to be ;fldud in the spirit gf service, for true
ers in N.A, are byt trusted and experignced servants of the
whole, They derive ng real authority from/ thelr titles; they
not govern, Universal respect 1s the ey to thelr nsefulness.

o N.A. group or member should ever, in such a way a= to implicat
N.A., sxpress any opinion on outside confroversial issucs -
particularly those pf politics, drug rethm. or ssctarian rsligio
The Narcotics ;n--f ous groups oppose ng one. Concerning .uch
matters they can express no viewa whateffer,

Our relations wi the general publie ghould be gharscterized

by personal anonygity. We think N.A. fpught to avold scnsational

advertising. Our/names and plotures a8 N.A, members cught not

be broadcast, filmed, or publicly prigted,  Our public relatlions
should be guided /by the principal of gttraction rather than
romotion. Therpg 1s never need to pralse ourselves. We feel 1t

%atur t0 let our friends recommend ys,
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THE TWELVE TRADITIONS (The Long Form) (oonti )

12, And, finally, we of/Narcotics Anonymtus believe t the prineipl
of anonymity has immense spiri &, It reminds
us that wa ars place princlp
we are actually//to practice a

lities; that
uine humility. This to the end
that we shall

forever live who presides over

us all.,

THE MEMBER

The front=lines, so to speak, of N.A, Service 1is the individual
H.A, member, Anyons can be a member = the only requirement is a desir
to stop using, The services that each of us provides are the most
important in N.A, It i= the member who carries the meszage of recovery
and works with others. Without an active membership there would be no
need for the rest of this Bervice structure, There would be no N.A.

The benefits of membership are clear to us all: a drug-free life
the chance to grow, friendship, and freedom. However, memberashilp is
not without ita responsibilities. It 18 the responsibllity of each
mezber to maintaln his or her personal sobriety. Alsc, it should sven-
tually be the responsibility of each to share freely his experience,
strength and hope with the addict who still suffera, and to work to
ensure that that which was freely given to him remains avallable to the
nawocomer and the old=timer aliks,

The gathering together of twe or more member addicts for the
purpose of learning how to live a drug-free life by practicing the
principles of N.A. constitutes an N A, Meeting. When such & meeting 1=
held regularly, it can bscome a Group.

THE GROUP

An N.,A, Eroup is any mesating which meets regularly at & specified
place and time, providing that it follows the 12 Steps and the 12 Tra-
ditions (having no outside affiliations and recelving no outside
financial support). To facilitate communications and unity and to bett
serve HN.A., as a whole, groups should reglster with the World Service
Office of Harcotliecs Anonymous, The group 15 the second level of the
N.A. Service Structure.

The prieary purpose of an N.A. group 18 to carry the message to
the addict who still suffers. However, it also provides to each amenmbal
the chance to express themselves and to hear the experlences of other
wepbars who are learning how to live a better life. There are two basi
types of groups: Thoase which are open to the general publie and those
closed to the public (For Addicts Only). Meetings vary widely in for-
mat from group to group. Some are participation meetings, some speake)
dowe question and answer, some special problems discussion, some toplc
discussion, and some have a combilnation of these formatsa.

Despite the type of format & group uses ror its meeting, the
function of a group is always the same: to provide a suitable and
reliable environment for personal recovery and to promote such recoverm
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THE GROUP (continued)

The group has proven to be the most successful wehlcle for 12 Step work
After sharing cne's perscnal experlence, strength and hope, the most
valuable thing a member can do 18 to bring prospective new menbers
(addicta) to the group meeting. In this way the group meeting becom:s
& place where the newcomers know they can come for help., Often the
first thing that can open the doors of recovery for addicts is the
recognition of themselves in others, The group provides a setting in
which the newcomer can find this identification by hearing & nusber of

recovering addicts, rather than just one or two.

The group is the level at which we first find some of the day-to-
day business of N.A. being taken care of, There 18 rent to pay, liter-
ature .to buy and distribute, refreshments to be provided, & meeting hal
to be kept olean, a time schedule to follow, announcements to be made
and other things to be done for the malntenance of the group. The grou
should etay in contact with other groups in thelr local area and with
the rest of N.A., (this can best be accomplished by a number of groups
in an area creating an Area Service Committee. This will be discussed
further in this manual), 80 they can find out about activities, learn
of new groups opening up, get new literature, and find out what's
happening in N.A. This 18 also the first level at which fellowship
funds are handled, and the correct use of thls money 18 essential for
the presarvation of the groups. It 1s at the group level that the
principle of the Trusted Servant comes into belng: "Our leaders are bu
trusted servants, they do not govern%, The officers of the group are
elected by a majority vote of the group consclence, They are: (A) The
Group Secretary, (B) The Group Treasurer, (C) The Group Service He-
presentative, (D) The Group Service Bepresentative Alternate. These
trusted servants make-up an informal steering committee,

(A) e Group Secretary:

The Secoretary 1s responsible for the day-to-day functions eof the
group. It 1s his/her responsibllity to assure that the group meeting
takes place when and where 1t i8 suppose to, The secretary selects a
leader for esach meeting, makes sure the coffee or refreshments get mad:
arranges for group business meetings, arranges for the celebration of
ipirthdays", makes sure that the meeting hall is left in proper order,
and answers all correspondence, This job is important becguse without
a good secretary a group has littles chance of surviving and providing

an atmosphare pf recovery.

(B) The Group Treasurer:

The Treasurer of an N.A, group i1s responsible for the funds whic
come into the group from the collection, for the handling and distri-
bution of thess funds. The money collected in our meetings must be
carsfully budgeted, There are numerous expenses necessary for running
a group. The treasurer keeps an accurate record of all the group's
financial transactions, meeting log books, maintalns the group bank
account and distribtutea the -anzr to pay the rent, purchase of
literature, provide refrechments, buy supplies, and cover the cost
of any miscellansous sxpenses the group incures. In order to
=aintain our fellowship and
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(B) The Group Treasurer: (continued)

frucdom, money which comes from the group collections and member
contributions must always be used to furtherour primary purpose, A
group must Tlrst support 1ltself, After paying ite bllls any remaining
funds should be placed in a group bank account and a reserve adequate
to run the group for two or three months bullt up. After thias "prudent
reserve” has been established, excess funds should be diverted to help
N.A. as a whole. A group can do this by contributing to the "Area
Jervice Committee™ or the "Heglonal Service Committee" which serves
the group, or through contributions made directly to the World Service
Office of Narcotlos Anonymcous, One of the biggest problems we have
faced has been the misuse of the group's money. This abuse scverly
limita what N.A. ean do for recovering addicts. The treasurer hae «
grave responsibllity and much thought should be taken in sBeleciing
& mamber to perform this function.

AS a general gulde we have found that the group treasurer and
secretary are most successful if they have certaln assets neccssary for
the performance of thelr responsiblilitiea. Theae qualifications ineclud:

(1) The willingness or desire to serve.

(2) A history of sobriety (we suggest a minimum of eix (6) months
continuous freedom from all drugs, including alcchol),

{E] A good working knowledge of the 12 Steps and the 12 Traditi..

{ An active participation in the group they are to serve.

The two remaining trusted servants of an N.A. group are the Group
Service Hepresentative (GSH) and the GSH-Alternate (GS5B-Alt.)}. Because
the role of the GSH and GSE-Alt. 18 so ilmportant to the success of an
MN.A. group, theae two servants will be discussed in greater detall in

the next sectlon of the manual,

The group Secretary, the Treasurer, and the GSE serve for a perio
of one year, After which time they are succeeded by another member who
hag been elegted by the group. The use of any drugs, ineluding eleohol,
while serving as a group servant constitutes an automatie resignation

of that office.

HOTE: One of the responsibilities of gmp offlcers not aften talked
about is to traln group members to replace them, A group can be
strengthensd by new offlicers who are prepared to take over the respon-
gibllities of those they replace. Continuity of service can ba aided
by staggering the election of servants and overlapping the terms of
service, Example: A group Secretary might be elected in November to
begin serving in January and the Treasurer slected in March to begin in
May. This would always allow a group to have representation from
sxperienced officers. Hemember: Choose your trusted servants well.

It is you whom they will be serving.

(C) & (D) The Group Service Representative G.8,R, Alternate:

The Group Service Representative (GSR) is first in the line of
eammunication between the group and N.A. a8 a whole, He/She 18 the lir
that binds the groups together in the performance of our primary purpot
It 18 thelr responsibllity to keep the group informped and to exprass
the group's consclence in all matters. In other worda, he is infact
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(¢) & (D) The Group Service Representative & G,5,B, Alt: (continued)

the wvolece of hie group. Elesting GSE's who will take an active part i
the business of N.A. 18 probably the most lmportant thing we can do teo
improve the unity of the fellowship. Actlive representation, more than
any other thing, can strengthen the tles that bind us together and

promote our common welfars,

The GSE speaks for his group at Area Service Committee meetings.
He takes part in the planning and implementation of any functions whic
affect the members of his group. As a result of his participation he
can keep his group informed about what 1s happening in N.A. A group
member should always be able to go to hls representative and find out
about activitiea, other groups, how the service structure of N.A. work
the Traditions, and how they can become more involved,

A Group Bervice Hepresentatlive normally serves for a period of
two (2) yeara. The first year is spent as a GSHE-Alternate, working
closely with the existing GSH, learning the dutles of the office and
taking over in case the GSE is 1ll, or cannot, for any reason, continu
to serve. Also, Af the GSE cannot attend one of tha monthly Area Com-
mittee Meetings, the Alternate has the power to vote in his absence.
The second year he becomes the group's GSE, taking over the full res-
poneibllities and functiona of the office, and in turn is helped by a
newly elected Alternate. This "apprentice™ system serves two purposes
first of all, it helps to provide a continuity of service which never
leaves a group unrepresented; and, secondly, the year spent as an
Alternate provides the training necessary for a good GSR. A3 you can
gee, the role of the GSE 18 not a simple one, nor one to be taken
lightly. The eleoction of good GSE's and Alternates 18 probably the mc
important thing that you, as an individual, can do for the unityof NH.A
In choosing your representative, remember that he or she is your wvolce
and your ears in N.A. If you wish to be well represented and well
informed, it 18 your responslbllity to elect the best possible nominee
For thls reason we suggest that candldates for GSRE should have:

{1) The willingness or desire to serve,
{(2) A history of sobriety (we suggest a minimum of one (1)
year of continuous freedom from drugs, including alcchol).
g An mctive participation in the groups they are to serve,
A good working knowledge of the 12 Steps and 12 Traditions.
5) An understanding of the service structure of N.A. and the
responeibilities of the GS3H.

The requirements for the office of GSE-Alternate are the same a:
those for GSR, except that there is a minimum of six (6) months of
continuous freedom from drugs, inecluding slecohol, These qualificatior
are not, of course, hard fast rules. They are, however, scme of the
things you should consider in the selection of your representatives.
The Group Service Hepresentative, as we have described him, is your
link to the rest of N.A. He is alsoc the tie that binds the personal
sarvice you and your group perform to the next type of service which !
of fered by N.A.=-General Service.

It is suggested that when holding elections for group officers,
the description of each officer's job and the suggested gqualificati. .
for nominees be read from this manual in order that the nominecs and
the group as & whole fully appreciate the responsibilities and ramifi-
cations of each offlice.
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The next level of service 1n N.A. 18 General Service, General
Service providea the support necessary for groups of N.A. members 8o
that they can work together for their common welfare.

In 1969, N.A.'s first committee, specifically designed to fill
our general service needs, was established, This group and others like
it have contributed greatly to the growth of N.A. However, today it
is no longer enough to have a few members getting together to keep their
groups going. N.A. has grown and is continulng to grow.

General Service 1s divided into sections, the Area and the Region.
These are both geographic and functional designations. The Area is
designed to provide service to individual groups with specific needs,
and the Hegion to provide service to many groups with common nesds.
Thia difference in function i1s important to keep in mind as we discuss,
in the followlng section, thesa two levels of service, because in many

waya they provide very similar services., Our experience has shown that
frem time to time our groups have problems which they cannot handle on

their own. In the spirit of our fellowship, we ag 1ndividuals seek helj
from one another to deal with our living problems; Jjust so, groups can
find help from other groups. For this reason General Service Committeer
have been established. However, most of the problems a group faces are
of such a nature that another group located many miles away can be of

little assistance, Only a nearby group can help and for thls reason om
General Service structure is made up of both Heglonal and Area committes

A "DESIGNATED AREA® within N.A. is any local area, community or
town with a sign cant number of N.A., meetings. For example, we have

found 1t convenlent to think of an area ag any community or communities
which comprise a single telephone directory. This concept seems ade=-
quate for our needs today; however, any set of groups within definable
gecgraphlie boundaries who need to function together as an area can be

8 "Deslgnated Area",

A "DESIGNATED REGION" is a broader geographic unit made up of one
Or more ATeAS, orma we congider a Heglon to be any state in the
United States, or any other country. A4galn, the definition of a Reglon
is ultimately one of need; any N.A. Areas which can show this need can
be considered a designated Region. A good example of this as it exlsts
at the time of this publication are the Northern and Socuthern Reglons
of N.A. in California. In the future, it may be necessary to break thi
down even further, We feel it 18 necessary to stress that for the pur=-
pose of N.A., the designations of Area and Region should always be base
on specific need rather than on resentment, insanity, or personalities,

AREA SERVICE COMMITTEE

An Area Service Committee (ASC) is a committes made up of repre-
sentatives (GSR's) from all groups within a designated mrea, which meet
monthly for the express purpose of serving the specific needs of its
mamber FMI.

There are certaln facllitlies which are necessary to the service
provided by the ASC. In the beginning these may simply be a permanent
malling address (usually a Post Office Box), a bank account, and a plac
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to hold meetings (often a private home, though experience recommends
woeving the meeting to neutral ground ag scon as possible; 1.e. elvie
weeting halls, YMCA's, synagogues, churches, etc.) As the membership
and number of groups within an area increases, or when the groups deslde
that they need & broader spectrum of services, more facllitles may be
needed. These might include a telephone anewering referral service, a
ditto machine, & typewrliter and an edding machine, and a place to store
litsrature, among other things. A2 an Area grows still more, the mem-
bers may deolde to consolidate and improve these faclllitles by opening
and staffing & local office. At all times, however, these facllities
MUST reflect the needs of the Area Af they are to be an asset to the

group rather than a burden.

In order to co-ordinate ite servioces, each A3SC elects officers.
These officers include & Chalrperson, a Vice-Chalrperson, a Secretary,
& Treasurer, an Area Service Bepresentative (ASRE) and an Area Ssrvice
Representative-Alternate (ASE-ALT). Leadership must come from the
officers, They must have the enthusiasm and know how of the individual
committee member, plus the ability to organize and give the comuittee
direction and incentive, Upon election the officers shall resign ax
GSR's enabling thelr groups to elect new representatives; thus, insurl
all groups equality of representation.

l) The Chalrperson arranges an agenda for and presides over the
monthly meetings. He 1s also responsible for correspondence.

At commlittee meetings he can vote only in case of a tie, The
Chalrperson must be capable of running a business meeting wit
firm, yet understanding, hand. For this reason, it is sug-
gested that he/she have a minimum of three (3) years of
abstinence,

2) The Vice-Chalirperson co-ordinates all sub-committes Functica.
In the absence of the Chairperson, the Vice=Chalrperson shuall
perform the duties of the Chalrperson. It is suggested that
the Vice-Chairperson have a minimum of one (1) year abstinenc

3) The Secretary keeps accurate minutes of each ASC business
meetingand types and distributes copies of thess minutes to
each GSR no later than one (1) week prior to the next ASC
Meeting. He/She shall be one of the co-signers of the com-
mittee's bank account, It is suggested that the Secretary
have a minimup of one (1) year abstinence.

k) The Treasurer shall make & report of contributions and expen-
ditures at uvtrr rl lar ASC meeting, as well as an annual
report at the end the calendar year. He/She shall be the
other co-slgner on thn committee's bank account. The Traa-
surer can also be made responsible for bulk purchasss of
literature for the groups. It 18 suggzested that the Treasur:
have a finisum of two (2) years of abstinence.

5) The Area Service Representative (ASRH).
&) 'The Area Service Representative-Alternate (ASE-ALT).

Thu functiun of these last two commlittee members wlill be covered
*c A= =s=b saatian of this manual, All these officers
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gre slected yearly from amoung the active Group Service Representatives.
They do not normally represent any group and have no vote in the
comaittee, Any committee worker or officer may be removed during theilr
term in office by a majority vote of the ASC. Also, all committee
members and workers may succeed themselves in office, but in keeping
with the 9th Tradition and the prineiple of rotating leadership, it is
recommended that no officer serve more than two (2) consecutive terms.

Because groups, just like individuals, find it hard to survive
along, one of the most important funetions of the ASC 1s to encourage
new membership. This can, of course, be Buccessfully accomplished only
by active 12th Step work. For this reason, each ASC should maintaln an
accurate 12 Step and sponsor list, put together a notice of 1its
meetings and post this notice in places where people can see it, pro-
vide for periocdiec public service announcements, keep in contact with
local authorities and referral agencles, and perhaps arrange for an
answering service to take calls which can then be referred to members
on the 12 Step list. Our primary aim is to bring the newcomer into our
fellowship in tha hope that he, too, can benefit from our way of life..

Another major function of our ASC's is initiating activities whie!
can make cleanliness aven more attractive to the newcomer, glve the
member an opportunity to learn how to function drug-free on a social
levael, and which gilves us & chancoes to gather together to celebrate
living. These local activitlies could include dances, pilcnies, parties,
dinners, breakfaszts, round-robln meetings, and any other functions
which the committee feels would benefit ite groups.

The third and most important service which the ASC provides is
that of group support. Whenever a group has a specific, problem or need
which it has not been able to handle on its own, it can come to 1ts
Area Service Commlittee for help. These problems are almost limitless
in scope; howaver, we have learned that we can get much accomplished

when, we work together.

The committee performs other functions which are of help to the
groups. It can help new groups get started or give ald to floundering
groups. It might scout an area for potential meeting places; might
encourage members of other groups to attend meetings whieh need support
or might keep a Btock of literature which the groups can purchase with-
out walting for mall to get to and from the World Service 0Office. The
point is that the ASC handles whatever functions are necessary or

halpful to 1ts groups.

In order to provide these services the ASC needs the active
participation of its GSR's, the facilities glready mentioned, and
aualified leadera. The group supports its Area Service Committes both
financially and emotionally. It takes money to provide the services
we have described. It is the groups' responsibility to offer this
support. When an ASC is first formed, this need Tor finds may be
zinimal; Just enough to pay for a Fost Office Box, to rent a hall onec
« month, and to serve refreshments. However, &s an Area grows 80 the
finlnﬂlll needs of the committee also grow.” In order to provide a ful
line of servicce i% reguirss a ateady, reliable input of money. Some
Areas have tried to provide thefe funds through thelr mctivities. The
alternate courses of financial support are helpful, but the bulk of th
coomemalhility atill falls on the pember of the group.
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AREA SERVICE COMMITTEE (continued)

The active participation of each group representative iz essentia
for a successful ASC. Each GS5R must keep his/her group informed -and
pust represent that group's splritual consclence in all committes decl-
#ions. In addition to thls, a GSH particlpates in helping to carry out
the ASC's other specific functions. The attracting of new members, the
planning and implementation of activities, and the aid ®iven to groups
with special problems are services which require puch more effort than
4 wonthly meeting., Most ASC's have found that a sub-commlttee system 1
necesdary to provide these services, A sub-gommittes doss the sctual
Wwork necessary to implement ASC programs. These sub-committees normall
deal with a single service, such a8 12 Step work, and may meet or do th
work as needed during the month between regular ASC meetings., (A word
to the wise: sub-committees are notorious for getting lost in their ow
dust &8 they stumble down the road of uncertain destiny;: therefore, th
Vice=Chalrperscn's job of co-ordinating these sub-committees is indeed

an important one,)

THE AREA 3SERV R ESENTATIVE

The Area Service Representative (ASHR) is to the ASC what the GSR
is to the group. A8 the representative of the Area, the ASH speaks fo:
the members and groups within his Area Committee. The primery respon=
sibility of the ASR 18 to work for the good of N.A., as a whole by
providing two-way communication between his/her Area and the rest of
H.A., particularly with nelghboring ASC'e. He/She represents the groug
consclence of the ASC at the Beglonal level and at the World Service
Conference level®, The ASE attends all Regional Service Committes
e=etings and takes part in any decisions which affect the region a8 a
whole, speaking as the wolce of his ASC's group conscience. The ASH ms
serve on ona or more of its sub-committees, The office of ASH i= an
immensely important one, for the ASE iz the next link in expressing the
will of a lorving God. An ASH must be able to work for the common good,
placing prineiples before personalities at all times, Therefore, in
addition to the regular qualifications for GSE's 1t is recoumended that
moninees to the poat of ASH also have:

1) Service Experience,
2) The willingnees to glve the time and resources necessary oo

the job.
3) A minimum of three (3J) years of continous abstinénce from
2ll mind-altering chemicals.

'The office of ASE also parallels that of GSE in that it 1s a two
(2) year commitment. The first year of service 18 spent as ASE-Altern:
becoming familiar with the job, attending all ASC and BESC mestings and
filling in for the ASE if he is absent or for any reason unable to_
complete his term in office. Naturally, the recommended gqualification:
for election ag ASE=ALT. are the pame as for ASH, with one exception:
a 2lnimum of ‘two (2) years contlnuous sobriety.

Election of Officers:
Committes offlicers should be elected from the act!

GER's, but can be elected from the active members that are in its area.
Service experiences are a value;: 1.e., Secretary, Treasurer, panel me:

ber in institutions, eto, eteo,
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BEGIONAL SERVICE COMMITTEE

The Hegional Service Committee (R5C) 18 & committee made up of th-
ASH's from all the Areas within a designated Reglon. Thls service con-
mittes 18 designed to provide service to its member areas, and should
be duly registered with the World Service Office, The ASC and the B3C
are similar in nature and purpoge, but thelr respective functions are
slightly different., While the ASC serves the specific needs of the
individual member groups, the BSC serves the common needé of 1ts member

RTEad.,

One of the primary aims of the HSC is to unify the Areas and Grou]
within its Jurisdiction, Another aim 13 to carry N.A.'s message of
recovery, in strict acocordance with the 12 Traditions, to addicts who
cannot attend regular meestings, through contact with wvarious institu--
tions. A third basic function of this committee i8 to contribute to thi
growth of N.A, as & whole, both by initiating much of the work to be
finalized at the World Service Conference and by helping to support our
Horld Services, Ingrained in these basic funections 1s, of course, our
primary purpose of carrying the message of recovery to the addict who
8till suffers, The desire to more effectively achieve this goal is the
reason that our entire Servioce Structure, including the BSC, exists.

Just as the ASC often deals with problems that the groups cannot
resolve on thelr own, so the RSC trise to solve problems that the Ares
cannot deal with on thelr own, This is one way in which the B3C strilve
for unity; =another 1s by providing a meeting place for Areas and & cen
ter of communication with other Heglions and N.A. a8 & whole,

The Begional Service Committee i858 also responsible for ma jor
activities such as Conventions, Betreats, and Bound-upa. These also ca
be considered functions to stimulate N.A. unity. Most of us have, at
some time, attended an activlity of this type and we are aware of the
unity, creative action, and fellowship they can oreate. Each Begion 1=
encouraged to hold at least one major function or activity each year.
These can be as simple as a camping trip or as involved as a convention
it doesn't really matter: they all provide the same stimulus. Usually
the planning and implementation of such an avent is left to & Heglonal
ectivities sub-committee specifically established for this purpose. We
have found that a sub-gonmittee system 18 even more important at the
Hegional lewvel than it 15 in our areas, This is because the RSC covers
a greater number of meetings and only meets every two or three months,
By necessity, most of the work (excluding me jor decisions and matters «
conséclence) must be done by sub-committess, Only the initiation and ti
finaliration of a project takes place in the regular BRSC meeting. :

Our Traditions say that our primary purpose iz to carry the mess:
to the addiet who atill suffers. This is just as true for the R5C as !
is for any group. All BSC functions have this purpose a8 & goal; Som
functions, however, relate directly to carrying the message. A8 we han
noted, the Areas baslcally work to bring the addict to the fellowshlp,
through public relations, public service announcements advertising.
The BSC's basic means of gttracting addicts is to take the message to
the addict. Institutional work isg the responsibllity of the RS5C, and :
ugu111; handled by one or more sub-committees, Most of the violations
oI ouxr Sizth, Seventh, and Eighth Traditions occur within this type .
work, Drug programs, recovery housea, mental health groups, hospitals
¢Timinal diversion courses, drug and aleohollism schools, and other
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orgenizations which have requested N A. speakers, panels or medtin = Tov
the benerit of their residents, patients, or members have at tli.s uaca
the name of Narcotica Anonymous af part of thelr publiecity &nd v .. o .
to obtain financial grants. These types of MISUSES of the N.A. nu.as -
violationa of the N.A. Tradlitions must be avolded at all costs.

Another important part of the R5C's function is to contribute to
our World Services. Heglonal support in the nature of funds, ldecas, wnu
confldences 18 essential to the work of our World Services. Any excels
funds which accumulate at the Regional level should be contributed di-
rectly to the W.5.0. The RSC itself has llttle need of large amountcd o-
monuy, &ince it has no stationary facilities and, therefore, neesd pay no
rent. Monies are needed for major sctivities, though these are ideall)
self-sustaining, with enough money left over from one activity to seocurs
the next. However, the RA5C does need money to operate. There are
expenses: most RSC's normally publish quarterly meeting directories;
large quantities of literature are often supplled to institutions and
hospitals (though in some cases this 15 handled through a separte insti-
tutional literature fund); most Eeglons sponsor thelr representatives
to the World Service Conference; and groups of any kind require mis-
gcellaneous funds for postage, stationary supplies and the like, Your
ESC needs your support and the support of your group. Most of the
suggestions, ideas, and new literaturs presented at the World Service
Conference are initiated at the regional level, These are submitted in
writing to the proper sub-committee of the WSC prior to the conference
itaelf in order to be placed on the agenda,

Like the ASC, the RS5C alects offlcers each year from amoung its
member ASR's and ASR-Alternates. They include: 1) a Chailrperson,
2) & Vice=Chairperson,  3) a Secretary, and 4) a Treasurer.

Thelr functions and responsibilities are identical with those of
the ASC officers, The HSC also elects a Heglonal Service Representativ.
{ASR) and & BEeglional Service Hepresentative Alternate (RSH-ALT.) who
speaks for his/her Reglon at the World Service Conference (W3C). (Hote:
These servants are the counterpart of the GSE and the ASR, and, will be
discussed in more detall in the next section of this pamphlet.) Often,
because of the limited number of people to choose from, one perscn way
be elected to serve both as Chalrperson and as RSE, afdd another cay b
elected to serve as Vice-Chalrperson and RSR-ALT,

Both the Area and the Beglonal Service Committees are autonywous,
Just as the groups they serve, "except in mattera that effect other
groups or N.A. as a whole", Thus, the first thing an RSC must have iz
order to establish its identity 1s a permanent mailing address (Pust
Office Box). After the P.0. Box, the next thing an RE3C should do is to
register with the World Service Office. Groups and committees mu.t be
registered if they are to be listed in the World Directory, und 1. ord.

to receive information and support from WSO0.

The final thing that must be done when fTorming a group or o GO
@ittee 18 to set down some kind of framework or guidelines witliin wiiic.
to funttion. For our groups, this is usually a simple formet whiou
describves the type of meeting to be held and tells the leader aow vo
sr3ceed 1n holding it, Our committees also need a formst in crd.s to
kezp thelr meetings orderly. And, in addition, they need scu. .i..o ©
guldelines in order to malntaln thelr service runctions.
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Meeting formats vary widely from group to group, but ususlly con-

gist of a statement defining the group, readings from our pamphlet, Tic
body of the meeting, announcements from the Secretary and the GSH, wnd

a ocollection. The format of an ASC meeting might consist of & definitiv
statement, the reading of our Traditions, & roll ecall and a report frono
the Treasurer, old business (including work in progress, sub-committes
reports, and announcements from the ASH), new business (inecluding a
report from each group), announcements, a collection, and a closing
prayer. Generally, ASC meetings are fairly flexible in their forwats in
order to deal with the wide variety of problems which might come up.

RSC meetings, on the other hand, are usually prﬂtéy well atruc-
tured, The format of an RESC meeting is virtually identicel to thet aor
&n ASC meeting, but the HSC deals primarily with common problems, work:s
on & broader scale. 3Some reglonsg have found 1t waluable to conduct thal
westings according to a pre-arranged agenda. During the time zsince thaa
last meeting, the RSC officers have been in touch with the Area officu--
&nd collected toplecs for discussion and problems to be considered at
the up coming RSC mes=ting. In this way, area problems ¢can be dealt wit
cn 4 priority basis, and similar problems can be combined to prevent
duplication of efforts.

Each service committee should have some kind of guldelines to
insure that its services continue to be provided regardless of changes
in officers or representatives. These guidelines should include w
description of the committee, its purpose, and the scope of its
service and should define the functions and responsibllities of its
members, officers, and sub-committees,

The General Service Committees are the real working bold!:xz of
Narcotice Anonymous. It 1g these committees which can conticute
more to the growth of N.A. than any other partsz of our service st uzs-
ture. However, in order to function, they need active support:
your support. Choose your representatives carefully: partic...c.
in group functions; get involved in N.A.; seek to sarve where ood
when you can, The work is hard and often there seems to be Littie
getting accomplished. But beyond helping you stay clean and sober,
your personal return will be a thousand fold,

THE REGIONAL SERVICE REPRESENTATIVE:

The Heglonal Service Representative (RSR) 18 to the repic. who
the G3H is to the group and the ASH is to the area. The BSE :ore-
gents and speaks for the members and groups that comprise hi./ner
Heglonal Serviece Committes. The primary responsibility of the HSH
is to work for the good of N.A. as a whole by providing two-way =
communication batween his/her region and the rest of N.A. He 18 the
Tellowship's link with the World Service Branches of the N.A, service
gtructure (i.e., with the World Service Office, the World Service
Board, and the Werld Ssrvice Conference),  He provides two-way cowm-

punication between these service levels and the various Areas witnin
he receives minutes from the

on a8 & whole:
La region and the Tegl e Office and the World Service
33 hines o the vorla Servise Oftios aug the dorld Seriise

Board, and he reports s ag possible. I he cunnet
<+ mer~ maatings and as llﬂ!ﬁfﬁc :fefigg111-'¥§at Area's ASH with

B T"l;:li-.l-:_
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THE REGIONAL SERVICE BEPRESENTATIVE: (continued)

The office of Heglonal Service Representative 1s a year »:cad
The HSHE mttends and 18 a member of the annual World Service Cown: rer.
and takes part in any decisions which affect N.A. ag & whole* The &
serves on one or more Conference committees, recelves Conference ini.
mation and requesta from the WSO and WSB, works closely with Eegionul
Officers and sub-committees, and 18 & source of information or guldance

in matters concerning the Twelve Traditions or N.A. as a whole.

Except in those cases where the Chalrperson of the RSC also ssrvat
as the BSE, the BSE 18 elected in the followlng manner; Each ysar the
HSR nominates potential Regional Service HRepresentative-Alternates freu
among the qualified members in thelr reglon. These nominations ure thes
taken through the Area committees to thelr groups for a group conscienuo.
vote, The results of thias vote are reported back to the RSC and the
nominee who recelves support from the most groups becomes the B3R-alici-
nata for the following year. An RSR normally serves for a pericd of
two (2) years;- the first as an alternate representative and the sccz. ..
us a voting representative. The ESR-Alternate also fills in if the ac.
is absent for any reason or 1s unable to complete his term in office.

In order for the H3R to do a good job, it 18 recommended that sw:i
nominee should have the following qualifications:

l) A commitment to service.

2 Service experlence, ” E

3 The willingness to give the time and resources necessery Lo
doe the job.

4) A minimum of five (5) years of continuous abstinence Troas
all drugs, inecluding alechol (four (4) years for the BSR-ALT).

5) A good working knowledge of the Twelve Steps andthe Twelve
Traditions of our fellowship.

Our Reglional Service Hepresentatives should be selected Tfrom amon;
our best informed, most trusted, and most active members in order that
they may best serve our nesds and the needs of N.A, as a whole,

* er that the fellowship may have & more falrly audible

volice ;intgzdhighust level of group consclence ﬂ-uisiun;n:king in

Harcotfcs Anonymous: until such time as the -various ASC's “1th§n

N.A. have joined together in forming Regional Service Ebn;lttagﬂ.
epresentation of the fellowship st the World Service Conieren

1 of all ASE's from &ll Area Service (Qommlttees

level shall consist
dul; registered with the World Service Offlce,
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WORLD SERVICE

The final type of service which N.A. offers is World Service.
These are the services which deal with the problems and needs of N.A.
as & whole and which N.A. offers to its members, ite groups, and to
soclety. The basic purposes of our World Services are communication,
so-ordination, information, and guldance. We provide these services so
that our groups and members can more succegsfully carry the message of
recovery, and, s¢ that our program of recovery can be made more avallab!

to addicts everywheare,

Our World Servies include three specific bodies: 1) the World
Service Office, 2) the World Service Board, and 3) the World Service
Conference. These three branches of service are interrelated and work
together to benefit all of N.A. However, each branch of World Service
functions within its own framework and guidelines,

Within our World Services we agaln find new service concepts
developing., First, our World Services work farthe goodtof all of H.A.
Although all parts of our service structure affect and are affected by
H.A. a8 a whole, only at thls level do we find service bodles designed
to deal with problems which involve our entire fellowship. A second
new concept found at this level 18 that of the non-addiet servant. Thes
individuals have wvaluable skills from which our fellowship can benefit.

THE WORLD SERVICE OPFICE

Probably the single busiest part of our service structure iz the
World Service Office (WS0). WSO is the main contact and distribution

pelint,

One of the most important functions of the WSO is to link our
widespread groups and membars into a single cohesive fellowship. The
W50 stays in close contact with our Groups, Areas, and Beglons., Iniw
contact 18 malntained through correspondence, our gquarterly newsletier
ana through the represantatives within our service etructure. W30 orr.
coneiderable ald to new groups, exlsting groups with special probleu:,
institutional groups, groups outside the United States, members who
travel extensively, and loners. This ald i8 in the nature ofsharing .
cxperience which other groups and members have reported to the W30, anu
by putting those who seek ald in touch with otlar groups or uemburﬂ

within our fellowship.

Another major functlion of W50 is the publication and distributicr
of literature. This office publishes yearly a World Directory, guar-
terly Newletters, all World Service Conference material, and new
literature in English and other languages. In order to provide these
publications, WSO needs financial support. WS0 1s also responsible for
the printing, warshousing, and distribution of all existing literature,

Additionally, & number of kits such as our starter kit ere r -1lable.
As a sldeline to literature, the W50 also offers reel-to-rec. .:d
cassette tape recordings of important N.A. functions, personal "7 .ocho
typical meetings, and discussions on various toplcs.

Another very lmportant function of our World Service (uWiicoe 16 w
co-ordinate ocur World Service Conference, W30 is responsibl. for ths

plannlng ‘of the Conference itselfl, selecting a suiltable site loc.cing
= ==—smslas far maals. nntirrinn the representatives, and adwin
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THE WORLD SERVICE OPFICE (contlnued)

¢ wnd when, N.A. has a truly internationsl conventlon, the cduinis-
Liuclon and co-ordination of this event will also be the responsibility

of che World Service Office,

In order to provide communication, co-ordination, inforuaticn, «nd
guldance services, the WSO pust keep extenslve filea of correspondence
and other records. These files include: letters to and from those wWho
have contacted WSO; a file of all correspondence with each N.A. group;
a record of all starter kits sent out; the name, addreas, andtelephone
number of all GSR's, ASR's, and BSR's; and, the addresses of all
General Service Committees and thelr officers. Along with th: = files
and records, WSO keeps the archives of N.A."'s history. .These -rckbivec
contain relevant documents, newspaper articles, photos of origina’
meating places, etc. HEecords such as these are necesasary S0 the. ..
may learn from our past mistakes, stay in contact with all of ... &anu

serve our fellowship.

(ne of the most difficult jobe of the World Serwvice Of.ce in
dealing with public anonymity breaks. Due to the nature of cur fellow-
ahip, no part of our service structure should ever serve as . disci-
plinarian; this would not be in keeping with our basic principles,
¥hen publie anonymity breaks do ocour, the WSO does functicu in an
educational role, We try to explain to the individual or group and
media involved that actions of this type are in wviolation of ocu- Troo .
tions, and that this type of publicity can potentially cause . .ve
problems which could threaten the survival of ocur fellowship. It 1.
naver our place to attempt to punish - we can only try to prevent ...
re-ocourrsance of this type of problem.

The final WSO funotion we shall discuss 15 that of public relutio
Huch of our mall conslists of requests for information from individuals,
agencies, and other drug programs, It is our policy to answer each
inquiry; however, we stress that our funstion is not informational or
referral. Our program i3 principles and people. O(ur relatisnship with
those outside our fellowship is cooperative and our Traditions wele i
clear that we must Etay unattached if we are to survive.

All these Tunctions make it necessary for our World Serive o757 o:
to be more of & Ybusiness" than & part of the fellowship. W50 1:
geparate from N.A., but works for N.A. W50, Ine. Tunetiong was .
non=profit corporation: with managers, departments, administratora,
paild employees, subsidiaries, and the like, The corporation hca five
(5) regular members who act as the Board of Directors of W50 wnd ire
its officers: Fresldent, Vice=Fresident, Treasurer, Director, acd
Secretary. WS0, Ino. operates under a asatandard set of corporate oy=1..
with this amendwent: ®The Board of Directore and any additional boaro:
or cammittees shall be subject to and abide by the TWELVE THRADITICwE
as stated in the book entitled Narcotice Anonymous™,

Our office is administrated by our World Service Board ind wcct:z
upaon the directives of our World Service Conference. W30 is ctruly o
businkss; Aits raw material is the program, its product 18 sobrieuy,

and its function 13 Bervica.



THE WORLD SERVICE BOARD

The World Service Board (WSB) of Narcotles Anonymous has tne
broudest scope of any bran of our service structure. The rusponsi-
bility of this board is to help deal with anything that affects H,.i. -
2 whole; either internally or externally. All things which may endangas
the exlstence of our fellowshlp or limit ocur growth are of concern to
the W3B. This board does not, however, govern. Ita mature 1s that ol
& oustodian, providing guildance, The members of the World Service Boerd
arsa known as Trustees and consits of both addicts and non-addicts.

Their only purpose is to serve the best interests of our fellowshlp, end
through the World Service Conference we give them the authority to do

this,

Like the World Service Office, our World Service Board functicns

a8 an antity apart from our program per ae, All the actions of the
Board areguided by our Traditions. EEEEEEEh the primary aim of the
Board 1s to ensure the maintenance of the Twelve Traditiona, they also
serve in many other capacities and have other responsibllities.

The WSE ia responsibtle for the administration of our World Servic:
Office. In this capaclty they strive to increase the effectiveness of
its many functions and co-ordinate its activities., In order to perform
this function and others, the WSE utilizes a sub=committee system
Eimilar to that used -by our ASCYs and ESC's; the maln difference is th
the Trustee committees are permanent, while the General Service sub-
committass are usually set=-up to deal with specific needs and disbanded
when their job is done, The standing comeittees of the World Service
Board ineclude: public relations, literature, institutional, World

Service Office, and World Service Conference.

These committees meet throughout the year and are composed of
Truetees, members, and an occasjional non-addict. Committee wenbers ars
selected on & "what they have to offer” basis and each brings special
gkil}s or experience relevant to the committee function.

The internal structure of the World Sarvice Board,is different
from the rest of our service branchea. The Trustees do not represent -
they serve. This service 13 for an indefinite term; however, each
trusteeshlip is reaffirmed yearly to ensure the contlnuation cnd gqualict;
of servica. The 5B works closely with the World Service Confercnce
and Conference committees, but functione within its own guldelines.

GUIDELINES OPF THE BOARD OF TRUSTEES OF NARCOTICS ANONYHMOUS:

Ie The purpose of The Board of Trustees (hereafter referred to as
The Board) is to insure the continuation and growth of MHarcotlics

Anonymous.

IXs The functions of The Board are:
A. To deal with those things, both within and outslde the
fellowship, whieh affect the continuation and growth or

N.A.
B. To actively seek to ipsure the maintainance of the Twelve

Traditions of Narcotlce Anonymous.
¢, To actively seek and encourage Ways of carrying the
=acaaes of recovery to the addiet who still sulfers.
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H g NAR CS ANONYMOUS: (econtinuasd)

{continued)
The Board and its members are responsible to the fellowship

ad a whole through our service structure; and pust remain
responsive to the needs of the fellowship.

The Twelve Traditions of Narcotlocs Ancnymous
(Editor's note: see Page
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Iv. The membearship of the Board of Trustees of Narcotics ..cnymous
conforms to the following:

A, The number of Trustees serving at any time ig limiv.. to
a maximum of fifteen (15). There need not be a full
complement of Trustees serving at any glven tims;
ultimately, the number of active Trusteea will be
determined by need,

B. Trusteeship is of two basic typea: Addiect and Non-Addict.
Of the active Trustees, at least two-thirds (2/3) are
recovered drug addicta.

C. At least one=half (1/2) of the active Trustess Treside
within commuting distance of the World Serviece Office {WS0O).

D. The Qualifications required of Addiet Trustees include:

1. The willingness to serve as an active member of the
Board.

2. Nomination at the World Service Conference (WSQ).

3. A commitment to service as shown by experience
working as a member of other N.A. service committeus,
and his or her sontributions to the continuatlion uwud
growth of the fellowship.

L. The time and rescurces necessary for active Trusteschip.

5. A minimum of five (5) years continuous abstinunce Jrow
drugs, including alesohol.

6. A good working knowledge of the Twelve Traditicns of
N.A.

E. The Qualifications regquired of our Non-Addict Trustees ure:
da The willingness to Eerve AE &n ACTlve member of the

Board,

2, |Nomination at the World Service Conference (WSC).

2. The time and resources necessary for active Trusteesnip

’ A good working kmowledge of the Twelve Traditionas of

Hl-ll

5. A good understanding of the nature of the addict and
of our program of recovery.

F. A Trustee 1s selected by the following procedure:

1, Candidates for the Board are nominated at the World
Service Conforence (W3C).

2. Pollowing the W3C, or whenever needed, the Board select
its replacements or new Trustess from the 1list of
Conference Nominees,

G. The term of Trusteeship for a member of the Board of Truste:
of Narcoties Anonymous 1s indefinite.

H. A Trustas may be removed from office for due cause:

1. Upon a two-thirds (2/3) majority vote of the antire
Board, any member of the Board 1s immediately terminet

2. The procedure for such a vote 1s as follows:

8, Upon recelpt of a written 'statement of ecausse?,
th.ﬂfh?lrli:izi the Board of Trustees calls a
special mee of the Board, the case whe
the trusteeship or thﬂ_ﬂhnlriintif in qugatizh_re
Ench Trustes 18 morsrenaClarge of this procedure,
& copy of the 'statement :F :fﬁ:,f‘:gifgi;gd supp.
month prior to the meeting date, one |:
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS MOUS: (continued)

EI

I.

At the meeting the author of the 'statment of cause
and the Trustee in question are each allowed twenty
(20) minutes to express thelr polnts of view, Other
Trustees are then allowed to ask direct gquestions
of either or both parties for an additional twenty
(20) minutes.
Cs A roll eall vote of all Trustees is then called.
If the required two thirds (2/3) majority decision
can be determined by those Trustees present, then
the vote is considered final. If, however, the
declislon cannot be determined by those present,
a copy of the minutes and a request for immediate
reply 1s sent to each absent Trustee. As soon as
the required majority or lack of required majority
can be determined the issue is closed and the
decision of the Board 1s final, ’
The resignation, retirement, or removal of a Trustee does
not exclude him or her from future nomination at the Werld

Service Conference (W3C).

2. !n;ntlnund]

In order to function more effectively, the Board of Trustees of
Narcotics Anonymous elects officers,

A.

B.

C.

D.

The offilcers of the Board of Trustees lnclude:
1. The Chairman

2, The Vice=Chairman

3. The Secretary

The duties of these officers are:

2 5% The Chairman of the Board of Trustees:

a, Fresides over all Trustee meetings.

b. Has such powers and performs such duties as nay
be required, from time to time, by the Beoard.

0. May appoint and define the dutles of committees
&8 sauthorized by the Board.

d. Is elected from, and is a member of, the Eoard.

2, The Viece=Chairman of the Board of Trustees:

a. Performs all the dutlies of and has all the powers
of the Chalrman in his or her absence.

b. Has such powers and performs such duties as way
be required, from time to time, by the.Board.

e. Is elected from, and i3 a member of, the Eoard.

3. The Secretary of the Board of Trustees:

a, Eeeps a record of the proceedings of the Eoard
and of the Trustees,

b. Frepares and publishes acocurate minutes of the
meatings of the Board, within thirty (30) days
of such meetings.

(-1 Is Eelected because of abllity, and need uot
actually be a member of the Board.

These officers are elected by the Board at the final - u._.
Trustee meeting of each calendar year, and serve 7.r ...
following calendar year,

The ?{!}'1?1‘# g :}1;134:51-& of Trustees may serve mcce than
one erm ce, provided that they are re-:lecu

for each term. 4 o
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CuluELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

VIi.

vil.

The meetings of the Board of Trustees conform to the folleouwing:

As The Trustees hold regular gquarterly meetings on the firsc
Saturday of the months of February, May, August, and
Novenber. ‘

By Additional Special Meetings are held whenever needed upon
two (2) weeks notification by the Chalrman, .

C. The regular quarterly Trustee meetings are open to bembers
of the fellowship as non-participant obaervers,

D. The attendance of at least two-Tifths (2/5) of the wcci.:
Trustees at a meeting constitutes a quorum for conduct!..
the business of the Board.

E. Each Trustee ig expected to attend at least two (2) rer rarly
scheduled meetingas each year. A Trustee who is unatile to
attend may be asked to resign his or her Trusteeshi..

F. A record 1s kept of the meetings of the Board.

1. Acourate minutes of all Trustee meetings are taken
and published within thrity (30) daye of the weetins.
A copy of these minutes are sent to:
a) Each Trustee
b) The World Service Office
c) Each duly reglstered Reglonal Service Cou.s Liee
2. These are the only coples normally distributed: how.-..
any member of the fellowship may, upon request, rece..
a copy of the minutea of Trustee meetings from the Worl:
Service Offlce (W30) by sending & self-addressed stampec
envelops. .
Ja The basic format- for these minutes 1s:
R. Date and location of meeting.
b. Attendance,
e, The minutes of the last meeting were read and...
d. The followlng reports or information were presente:
0. The following items of old business were discusse:z
f. The following toplce ware considered as new
business...
. The next meating of the Board will be held...
h, The following action should be taken prior to tne
next meating...
i. The following items will be discussed as part of
the agenda for the next meeting....

G. The regular meetings of tha Board of Trustees last approxi-
mately two (2) hours and have the following basic Yoruat:

« DOpening.
2. Information and Beports.
E. 0ld business,

. New business.
L Closing.

In order that we iaj better serve, we utilize a sub-committse
system between the meatings -of the Board.
A. Our "Trustee Committees' are of two (2) basiec types.

1I ﬁml

2. Temporary.
B. The Standing Committess inelude:

1. Iiterature

2. Public Relations

==sso- Juand
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANWONYMOUS: (continues)

ViI.

VIiiI.

(eontinued)

C. Our Temporary Committees are established aa the need arizes
and exlst 8o long as the need exists,

D. Trustee Committees are chaired by a Trustee who has been
selected because of his or her experience in a speciric
area., Other members of these committees include other
Trustees, members of the fellowshlp, or non-addicts us
appointed by the committee Chalirman.

E. HMinutes of all sub-committee meetings are taken and coples

of these minutes are maintalned by the Secretary of the
Board of Trustees and by the World Service Office (W30).
These minutes are not published and distributed; however,
any member of the fellowship may, upon request, receive a
copy from the World Service Office (WS0) by sending a

salf-pddressed stamped eanvelope.

The Board of Trusteesa 18 an advisory Board rather than & direc-
tive Board., It 12 our responeibllity to offer guldance to our
mapbearg, our groups, and our seérvice committees in matters
concerning the Traditions or which affect N.A. as a whole.

A.

B.

The actions of the Board or of any individual Trustee are
documented so that we can learn from our experiences, The
following basic format 18 used in documenting trustee action:
« Date, location, Trustee(s) involved,
2, Description of problem.
Do Action taken.
& Effect of action.
In order that we may be consilstent in our guidance we use the
following basic formats whenever possible in communicating
with N.A., members, groups, @service commlttees, non-members,
and other organizations:
l. This basiec format, with minor modifications, is used
in almost all eircumstances when it 1g neceesary to
take formal action.

"DEAT . o s
A8 & membar of the Board of Trustess of Narcotics

Anonymous, it has come to my attention that a potentisl
problem may exist which concerns you...(glve the
Information relating to the situstion)....

This situation could become a problem becuase...
(atate potential problem and relate it to our Tradition:

In & situation of this kind I would recommend...
(give specific suggestions and the reasons for the
suggestions)...

I hope that this misunderstanding ean be cleored
up quickly and that we all can learn from your
‘experience, A sltuatlon such aB this will surely soo
up again and hopefully we will be batter able to do.l
with it a3 & result of your concern.

Yours in fellowship,..."
£, For more serious matters, involving the Board s a wiol
:!gurunt gimilar to the one below is used.
.. it has come to our attention that...(stete gitu.t]
s+« AS Trustees,” it 18 our reponsibility to deasl witn
matters which relate to the maintainance of ocur Tradi-
tions or affect the fellowship «c a whole, We recl
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ViII. (continued)

that this situation represents...(state Tradition(s)
in violation and/or possible negative effects on the

fellowshi P] 0w
We suggest that the following aotion should be

taken to solve this problem and prevent it from
happening again (state suggestions and the recscns

for the suggestions)...
We hope that this misunderstanding will be

resclved guickly. Thank-you for your co-operation.®

1X. These Gulidelines may be amended at any time by a two-thirds
(2/3) majority wvote of the Board of Trustees.

El' 2'

ADDENDUM

Due to the fact that our Service Structure 18 Btlll developing,
certain sections of these Guidelines may be ilnappropriaste at
this time. As problems occour, they will be dealt with inter-
nally. We-have tried to define our functions as completely «=
poasible; this, however, cannot be fully achieved until the
Service Structure of Narcotice Anonymous 1a fully defined und
operational and until Guidelines for the World 3ervice Con-
ference (WSC) have bean drafted, accepted, and put into effect.

= #* &

We, as memberas, have given the Board the right to sct on c. -
behalf, so long as its actions are within the frapework of our rr.di-
tions. The Truatees do not, however, have the authority to cant. sl
N.A. or change the nature of our fellowship. Our Second Treciticn
gnsures that ma jor pollicy declsions can only be made mccord:. g to
the spiritual consicience of our entire fellowship. This .._.ns that
#sach of us, through our service structure, maintains the ri, .t to havae

a4 say in what happens in N.A.



HE W SERVICE CONP i

The final part of our service structure 1s the WHorld Service

Conference (WSC). It is the nerve ceanter of our fellowship., Our

erence is the one time each year when all our service branches
come together., Unlike all other branches of N.A. service, the
Conference 18 not an entity, 1t is an event, the coming together.
In the Spring of each year the Hegional Service Representatives,
the Trustees of the World Service Board, and the Managers and
Dirsctors of the World Service Office meet to dlascuss questions
of slgnificance to the fellowship of Narcotlics Anonymous as s whole.

The Conference 1tself can last up to a week; however, the
planning and implementation assoclated with the Conference is a
year-round proposition. The WSO is responsible for the adminis-
tration of the Conference itself. The Trustees and Directors who
attend the WSC must apend time in preparation, studying probless
to be disoussed and gathering information upon which decisions cen
be based. BEach representative must be knowledgeable about the
needs and feelings of his region, and, be prepared to contribute
to the Conferance.
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The conferance usually begina with an opening meeting which
includes opening ceremonies, an overview of toplcs to be presented
and a review of the meaning and effect of the Twelve Traditlions.

From this general meesting, the conference splits up into six
(6) committees at which all suggestions, questions, and problems which
have been submitted are discussed., These topics can include anything

of major importance to N.A. as a whole,

These committees include: Administrative, Folicy, Plnance,
Literature, Institutional, and Public Information. Each representativ.
serves on one committee; each committee contalns at least one trustee
and those committees which have equivalents in the W50 or W3EB meet
in conjunetion with them. The purposes of the committees are to disg-
cuss all input within their scope, resolve items which do not reguire
ua Jor polley declsions, and prepare resgclutions for policy iteuws.
These resolutions are designed to occcupy as little general ueseting
tiwe a8 possible and include a slmple statemsnt of the resolution,
wrguments for and against, and the factes whioh support these wurguucice

After the agenda for the general meeting has been prepared 1rou
resolutions gethered from the committess, all conference Henbers ot
topgether as a body once agein. At this general meeting each “iuoli-
tivn 18 presented and considered. Some resolutions can be cefud gpon
by the conference end some must be taken back to each Heglon, Are.,
-l Group Tfor group conaclence declsions, But the confarencae c.n,
bocsuse of our service atructure, initiate actica whichiwill benafic

=1l uembars.,

Oneae the conferencse has considered all resolutions wnd decicad
virien required fellowshlp-wide group consclenc. votes and whicn wars
within the realm of conference action, the comuittees meet once wzain
to plan for the iaplementation of the conference resolutions. Thas
cornlttees declds which branch = the W30, the W3B, or ons of th=
cnlference committees - can take the most effective action., Buosod
sn these declsions, directives are drafted and submitted for fin.l

approval,
Then, finally, all conference members meset together once wguln

for the oclosing meeting. At this tise the directives are sy sved
and the closing ceremonies take place,





