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RESPONDING TO ILLEGAL PUBLICATION
A REPORT FROM THE WSO BOARD OF DIRECTORS,
OCTOBER 20, 1990

In the last eight years, Narcotics Anonymous has established a system for approving,
publishing, and distributing N.A. literature that 1s legally, practically, and spiritually sound. This
year, some individual N.A. members have taken it upon themselves to print and distribute a
version of N.A.’s Basic Text which they have altered to suit their own tastes. Their actions are
legally, practically, and spiritually unsound. This report looks at the process our fellowship has
developed for approving, publishing, and distributing its literature, oontrastingFthat process with
the extraordinary actions of the individuals who have pirated our Basic Text. Finally, this report
asks for your direction. How should we respond to those who have illegally altered and published
your literature? What responsibility does the WSO Board of Directors have to protect the
integrity of the fellowship’s printed message?

Legally sound?

According to the general understanding of our members, new literary items, or revised
versions of existing pieces of literature, must be approved by N.A.’s representative assembly, the
World Service Conterence, in order to be considered "N.A. literature." New literature not yet
approved by the conference, or literature revised in contradiction to the directions of the
conference, is not considered "N.A. literature." Once approved by the conference, N.A. literature
is copyrighted, published, and distributed by the World Service Office. The copyright gives
Narcotics Anonymous the ability t(wrotect its literature from alteration or publication by parties
other than those designated by the World Service Conference.

The copyrights to our literature, and the responsibility to publish and distribute that
literature, is given to the World Service Office in trust as the fiduciary of the World Service
Conference--that is, the World Service Office is legally bound to publish N.A. literature, for the
benefit of the N.A. Fellowship, in accordance with tﬁe directions of the World Service Conference.
In addition to the WSQO’s responsibility to publish N.A. literature, the World Service Office is also
legally responsible to protect N.A. literature from abuse, on behalf of the entire fellowship. These
responsibilities are spelled out both in World Service Office corporate by-laws and in U.S. legal
codes.

Those who have altered our Basic Text, calling it "N.A. literature" and publishing it without
the fellowship’s permission, are thieves. They have stolen our name, Narcotics Anonymous, and
have used it for their own purposes, not the fellowship’s. They have stolen our literature, our
printed message, without our permission. What they stole has been mutilated, altered to suit their
own tastes, without any authorization from the fellowship. These are crimes, and the law protects
us from those who are abusing the fellowship’s rights to its literature.

The N.A. Fellowship has given its literature in trust to the World Service Office
corporation, to be published in accordance with the direction of the fellowship’s World Service
Conference. The individuals who have taken it upon themselves to change N.A. literature to suit
their own ideas, and to publish that altered material, have broken trust with the N.A. Fellowship,
both ethically and legally. And, according to American trust law, the World Service Office is
bound, one way or another, to protect the literature given it in trust from those who have chosen
to abuse the trust’s "property."

Practically sound?

The system Narcotics Anonymous has established for publishing its literature is both
reliable and accountable. Literature publishing is a complex affair, requiring attention to a great
many details, and a considerable degree of expertise, even for re ative%y simple publishing
projects. Even though every group, area, and region needs N.A. literature, it’s not necessary for
every group, area, and region to set up its own publishing operation. That job is already done by
the World Service Office, on behalf of the entire fellowship.
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Those individuals illegally publishing the Basic Text have provided inconsistent, unreliable,
irresponsible service to the groups they have contacted. Each individual do-it-yourself "publisher"
has to either typeset the book himself, make printing plates from second-hand layouts of already-
published copies of the Basic Text, or simply photocopy an existing book. Then, they have to buy
their own paper, choose a local printer, and find a bindery, all with little or no background in these
matters. e methods used to illegally publish the book to date have produced copies of
consistently low quality, with fuzzy, hard-to-read type, cheap paper, and poor binding.

Within the N.A. Fellowship, the Basic Text is sold through the established service structure.
The World Service Office sells the book to regional service offices, who sell it to area committees,
who sell it to groups, who make it available on literature tables at N.A. meetings. When N.A.
members want a book, they know where to find it, and they know they will find it.

The service structure has established a pattern of consistent, reliable service in the area of
literature distribution. If it does not distribute literature in a reliable fashion, it can be held
accountable by the fellowship. If the World Service Office does not deliver reliable service, the
World Service Conference will call it to account. And if a regional or area committee cannot
consistently supply N.A. literature to the groups it serves, it will be held accountable by those

oups.
= Supplies of the illegal book have been spotty, and suppliers have been difficult to find.
Because distribution of the book is illegal, sales have been conducted secretly. Limited funds have
meant limited publishing runs, meaninﬁ limited sup&lies. All in all, illegal publishing has meant
anything but a reliable supply of N.A. literature to those who have chosen to use the illegal text.
And, because the illegal text is published by individuals outside the service structure, they cannot
be held accountable for the uaﬁ of the service they render.

The Basic Text is produced by the World Service Office for about $2.00 U.S., and is sold by
the office to its customers at an overall average price of $6.00. The American retail price of the
book is $8.00. Book sales produce extra income both at the world and local levels of service,
income which is used to support other services. At the world level, that income is spent according
to the directions of the World Service Conference; at the local level, according to the wishes of the
region, the area, or the group. At the world level, literature sales pay for support services to
World Service Conference boards and committees, information ang starter kits to new N.A.
groups, fellowship communications, services to new N.A. communities in many countries,
translation of N.A. literature, and a number of other services.

Sales of the Basic Text through the normal service structure lends to ready accountability
for all funds involved. Each year, the World Service Office presents a complete financial report to
the World Service Conference, covering both the costs for producing the Basic Text and other
literature, and what was done with proceeds from N.A. literature sales. Receipts are provided to
regions, areas, and groups who buy N.A. literature, so that their treasurers can fully account for
literature purchases to those they serve, as required by our traditions.

The individuals who have illegally altered and published your Basic Text pay about 60
American cents to print their version, then turn around and sell it to groups for about $1.25. They
are not responsible, through N.A.’s service structure, to spend the proceeds from sales of their
book on other authorized N.A. services. In fact, because they have consistently refused to make a
financial accounting of their activity, no one knows exactly what they used the proceeds for. They
make their sales on a cash basis only, so as not to leave any kind of incriminating paper trail, and
offcrhno receipts to group treasurers, who are subsequently unable to account for their literature
purchases.

Spiritually sound?

The established N.A. literature approval, publication, and distribution system is spiritually
sound, especially for a fellowship like ours. Narcotics Anonymous is a very loosely organized
fellowship, placing a high premium on the independence of its individual groups: "Each group
should be autonomous except in matters affecting other groups or N.A. as a whole." Each group is
free to believe and act as it wishes, so long as its actions do not impact nearby groups or the
worldwide fellowship.
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The identity of our fellowship as a fellowship is based on the common message of its
groups, as represented in N.A. literature. If each group had a slightly different message, and
slightly different literature, the variations would quickly comliﬁlcsmnd themselves to the point where
we would cease to be a recognizable fellowship at all. For this reason, Narcotics Anonymous has
established that N.A. literature can only be a‘?roved or altered by an assembly that is
representative of the entire fellowship: the World Service Conference. Each group is free to
ca.rr}s; out its own activities as it sees fit; but in matters affecting all the groups, theymuse the
established service structure to come to a common decision, effective fellowshipwide. Thus, the
needs and rights of each groups, and the needs and rights of all the groups, are equally respected.

Those engaged in the unauthorized alteration, publication, and distribution of N.A.’s Basic
Text have gone far, far down the road of self-will, and far, far away from the principles of recovery.
They have taken upon themselves the authority the N.A. Fellowship has given its World Service
Conference: the authority to determine the nature of N.A.’s printed message. They’ve said to us
all, in effect, "Dissolve the World Service Conference, and give our gﬁng its authority. Trust us."

To justify their actions, they have deliberately misled other N.A. members concerning the
facts of the nature and history of N.A. service, and have slandered the trusted servants and special
workers of our world services. When their lies are countered with documentary and eyewitness
evidence, they shift their attacks to other subjects and individuals. They have politicized N.A.
groups, distractingl_hthose groups from their primary puﬁose of carrying the message to still-
suffering addicts. They have pitted N.A. member against N.A. member, severely undermining the
unity upon which the personal recovery of us all depends. By fragmenting the N.A. message to
suit their own personal ideas, they are threatening to fragment our fellowship itself. eir
activities run against everything Narcotics Anonymous stands for--and we should not stand for
their activities any further.

How should we respond?

The WSO Board of Directors, with the support of the World Service Board of Trustees and
the officers of the World Service Conference, has already taken the necessary preliminary steps to
legally protect the Basic Text from further unauthorized alteration and publication. We ﬁave
retained a law firm to deal with the infringers, and are preparing a complaint which, when filed,
will set the legal process in motion. From that point, we will go through a series of discovery
motions and injunctions, followed by an eventual decision. In this process, we are confident that
we will be successful, but it will take time.

Do you want us to continue along this path to protect the fellowship’s printed message from
bootlegging and mutilation? Do you want U.S. federal courts to settle our problems, or do you
want us to seek an internal solution? The WSO board feels that both are appropriate. We believe
strongly that the rights of Narcotics Anonymous have been violated, from a legal standpoint, a
practical standpoint, and a spiritual standpoint. The individuals who have violated the fellowship’s
trust need to be held accountable for their actions. The question is, how can we effectively call
them to account? This decision will be placed before the world service leadership in the
upcoming weeks, prior to actually entering the legal arena.

As trusted servants, it is imperative that you consider these points very carefully, that you
present them to the members you serve, and that you communicate your wishes in this matter to
us as clearly as possible. You, as the membership, will tell us what you believe Narcotics
Anonymous is, and what it stands for.





