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Our only hope is to live by the example
of those who have faced our dilemma and
have found a way out. Regardless of who
we are, where we came from, or what
we have done, we are accepted in NA.
Our addiction gives us a common

ground for understanding one another.
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Upon This
Common Ground

We Stand
Committed

A Note from
Your World Board

Language can do many things, but it will always fall
short of expressing our sincerest gratitude for the oppor-
tunity to serve the Fellowship of Narcotics Anonymous—
that can only be shown through our actions. Accordingly,
every decision we make, every action we take, is guided
by our shared commitment to further our primary pur-
pose. It is in this spirit that we strive to contribute to
the growth of NA by providing the highest-quality ser-
vice and support to the Fellowship that we possibly can.
Making a reality of our collective pursuit—to carry the
message to the addict who still suffers—is the common
ground upon which we stand committed and the founda-
tion of NA World Services.

Today, NA is a global Fellowship, but this isn’t some-
thing that “just happened.” The dedication of trusted ser-
vants at every level-from the member who shows up to
the meeting early to make sure the newcomer has a cup

of coffee and a hug, to the regional delegate who carries
the voice of their NA community to the World Service
Conference—have contributed to Narcotics Anonymous
becoming a bona fide worldwide Fellowship. As a result of
these ongoing efforts, we now have over 70,000 meetings
in 144 countries, and literature translated into 55 different
languages.

The NA Meeting Growth Trend graph below tells the
story of our continued growth. As the data show, the
number of global meetings has grown nearly 5 percent
from the 2016 fiscal year. The most encouraging aspect
of this figure is the fact that non-US meetings account
for 86 percent of this growth. This type of Fellowship
growth means not only that the message is reaching more
addicts, but that we continue to become more diverse and
multilingual. Today, more than at any other point in our
history, addicts outside the US have a chance to find a
new way of life through NA.

One of the most important and tangible ways NAWS
contributes to fulfilling our primary purpose is by pro-
viding NA literature for free or at a reduced cost. This

NA Meeting Growth Trend
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assistance is provided mostly to members in hospitals
and institutions, and to emerging NA communities that
cannot afford to purchase literature. The growing need
for free and subsidized literature, combined with our lim-
ited resources, has led us to find sustainable solutions to
control the production costs over the past few years. The
graph below reflects the costs to NAWS of providing free
and subsidized literature. As you can see, we have man-
aged to continue the trend of reducing our costs while
still being able to carry out this vital aspect of our work.

While these Fellowship development successes are
encouraging, our work is never done. New challenges
always arise, and there still are communities where NA
is both wanted and needed. What’s more, we know that
having our literature translated into a community’s native
language is a key element for an NA community to take
root. To overcome many of these Fellowship development
and translations obstacles, NAWS employs strategic plan-
ning to continue to improve our service delivery efforts.
We gather data, assess challenges, and plan solutions to
work toward a future where, no matter the circumstances,
“every addict in the world has the chance to experience
our message in his or her own language and culture and
find the opportunity for a new way of life.”

The NAWS Annual Report aims to capture our accom-
plishments over a single fiscal year (1 July to 30 June)
and to offer members a better understanding of our
efforts. This year’s report includes updates on WCNA 37,
information about projects from the previous Conference
cycle, a progress report on current projects, and Fellow-
ship support highlights from Ukraine and the Asia Pacific

Forum. Additionally, the data from this fiscal year are
compared with the figures from previous years so we can
see where we are finding success in our service efforts
as a Fellowship, and understand ways in which we can
deliver services even more effectively.

While the Annual Report fulfills our legal obligation to
recount our activities, we view this report as something
much more meaningful. The Fellowship entrusts us to ful-
fill our corporate responsibilities in a manner that adheres
to our guiding principles. Ultimately, the World Board is
responsible to the Fellowship of NA; we strive to report
in enough detail to offer transparency and make every
effort to communicate effectively with a broad audience.
As such, the reader will find financial reports related to
all that we've accomplished in the 2018 fiscal year, but
we hope this report is more than just words and numbers
on a page. We aim to help our members better under-
stand the scope of NAWS’ work, how we overcome the
challenges we face together, and how our commitment to
carrying the message to the addict who still suffers drives
our operations. We want our members to know that we
are all a part of this process, and that every dollar that
comes—whether by contribution, convention registration,
or literature purchase—reinforces the advancement of our
primary purpose across the globe.

We hope you are as inspired and excited as we are
about the Fellowship development that NAWS is able to
support, and we humbly thank you for the opportunity
to serve.

In gratitude,

Your World Board

Cost to NAWS for Free & Subsidized Literature, 2004—2018
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Note: These figures do not include the literature we print and distribute outside of NAWS’ regular distribution centers. Those locations
include Egypt, Argentina, Russia, and Brazil. With the conversion to a new accounting system, we hope to provide a better picture of

this activity in the future.
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A Look at Self-Support

When we commit to self-support, we take
responsibility for our well-being and our future.

Guiding Principles, Tradition Seven

NA members contribute to our vision in many ways:
starting and maintaining meetings, sponsorship, working
on local translation committees, and bringing meetings
into jails and prisons, to name a few. And the value of our

service efforts cannot be overstated, for without members
dedicating their time and energy in pursuit of our primary
purpose, NA would not be the global lifesaving Fellowship
it is today. Additionally, many of our members know that
the combination of human and financial resources works
to help further our primary purpose because financial
contributions are often necessary to deliver services on
both a local and a global level.

For more information on NAWS’ income by source,
see page 30.

World Board Members

First Term
Board Member Elected Ends Location
Junior Odilson Gomez Braz 2008 2020 Sdo José dos Campos, Sdo Paulo, Brazil
Tali McCall 2012 2022 Anahola, Hawaii, USA
MaryEllen Polin* 2012 2022 0ld Lyme, Connecticut, USA
Jose Luis Andreu 2016 2022 San Juan, Puerto Rico
Jack Hovenier 2016 2022 Bellingham, Washington, USA
Tim Smith 2016 2022 Darlinghurst, Sydney, Australia
Tana Agostini 2012 2024 Saugerties, New York, USA
Irene Crawley 2012 2024 Westmeath, Ireland
Paul Fitzgerald 2012 2024 Petaling Jaya, Malaysia
Hammed Al-Tamimi 2018 2024 Kuwait City, Kuwait
Lib Edmonds 2018 2024 Christchurch, New Zealand
Yoel Geffen 2018 2024 Ashdod, Israel

Human Resource Panel

First Term
Elected Ends
JimB 2016 2020  North Chicago,

lllinois, USA
Veronica B 2016 2020  Husqvarna, Sweden
Nathaneal M 2018 2022  Southport,

Queensland, Australia
Craig R 2018 2022  Arnold,

Maryland, USA

WSC Cofacilitators
First Term
Elected Ends
Mark B 2016 2020 Oviedo, Florida, USA

Daniel C 2018 2022 Salina, Kansas, USA

*In Memoriam

With great sadness, we report that World Board Member
MaryEllen Polin passed away on 6 July 2019. MaryEllen
passionately served Narcotics Anonymous for more than
35 years. She was first elected to the World Board in 2012
and was reelected in 2016. A true champion of our mes-
sage in print, MaryEllen served on the Living Clean book
workgroup, and she was an active member of the current
Spiritual Principle a Day book workgroup until her pass-
ing. Her selfless contributions to NA were immeasurable
and will continue to make an impact on recovering addicts
worldwide. MaryEllen was known for her devotion to her
loving family, to mentorship, and to friendship. She will be
remembered for her irresistible warmth and penchant for
helping others. While our hearts are heavy, our memories
are fond, and MaryEllen’s loving spirit will live on in the
deeds of those she loved throughout the years.




Projects,
Workgroups,

and Fellowship
1scussions

The World Board develops a strategic plan in advance
of each World Service Conference. It sets out objectives
for the two-year Conference cycle ahead. Project plans,
including timelines and budgets, stem directly from the
strategic plan and require Conference approval. Decisions
at WSC 2018 set the agenda for the projects, workgroups,
and Fellowship discussions described below.

Future of the WSC

The Future of the WSC was a project approved by WSC
2016 for the 2016-2018 Conference cycle to address
Objective 4 of the NAWS Strategic Plan: Continue work to
make the WSC a more effective resource to help achieve
the Vision for NA Service.

Three reports were released during the 2016-2018
cycle exploring ways the Conference can effectively serve
our collective needs as a Fellowship, use its fair share
of Fellowship resources, and allow for productive discus-
sions and decision making.

The first two reports were posted online in the previ-
ous fiscal year, and the third report was released in the
2018 fiscal year. After publishing each report, NAWS held
a Conference participant web meeting so the Board and
Conference participants could discuss the ideas that arose
from the reports.

The first and third reports focused on improvements
to the WSC decision-making process (find the full reports
at www.na.org/future). These ideas were implemented
at the 2018 WSC and reshaped how the WSC conducted
business; as a result, many Conference participants
expressed that this was one of the smoothest Conferences
in recent memory.

There will be many opportunities to improve upon
what has been recently implemented. Currently, the Board
is discussing ways to evolve and improve the new idea
proposal process to help make the Conference discussions
of those new ideas more meaningful. Finding effective
ways for the WSC to help achieve the Vision for NA Ser-

vice is always an ongoing process, and we hope to con-
tinue finding success with our efforts.

Survey Says:
The Spiritual Principle
a Day Book Project

The Spiritual Principle a Day Book Project sprang from
the wishes of members expressed in two surveys:

e The 2016 literature survey, distributed as a part of
the Conference Agenda Report, revealed great inter-
est in a new daily meditation book.

e In 2017, a follow-up survey probed to learn more about
what the Fellowship might like to see in such a book.
We received 2,715 responses to this survey, and these
responses informed the project plan presented in the
Conference Agenda Track for WSC 2018 consideration.

The project plan reflects key findings from the 2017 sur-
vey. Members want a book that is:

e Focused on application and action

e Less like a horoscope, and more of a useful tool

e Reflective of members’ experience and voice, with
true-to-life scenarios

The 2018 World Service Conference approved the
two-cycle project plan and budget, setting the work in
motion. Between the Conference and the end of the 2018 FY,
we began creating tools to support a Fellowship-wide writ-
ing effort and gathering material that reflects our shared
experience. Visit www.na.org/spad for all the latest.

?ruwlple a 7)@
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Mental Health/
Mental lliness/
IP Project

Mental Health/
Mental lllness 1P

In addition to the new daily meditation book project,
the 2016 literature survey distributed in the Conference
Agenda Report (CAR) also revealed strong interest in
an informational pamphlet (IP) on the topic of mental
health. The concurrent passage of a regional motion to
create an IP on mental illness at WSC 2016 bolstered
support for the development of a Mental Health/Mental
Illness IP project plan for consideration by WSC 2018.

Throughout the last cycle, we received over 900
pieces of input from most US states and 28 countries.
We found that a majority of members prefer an easy-
to-read pamphlet that is warm, welcoming, and empa-
thetic. We received many comments that this pamphlet
should address the stigma and shame surrounding
mental health issues, and should assure members that
this is not an unusual issue among recovering addicts
and that recovery is possible in NA. Perhaps the main
ideas from the Fellowship for the Mental Health/Mental
[llness IP can be summed up by the following piece of
input:

“Although the specifics of mental health recov-
ery in my life may be outside issues (medication,
therapy, other treatment options), dealing with my
mental health issues and recovery in this arena is
as critical to my ability to stay clean and work a
program of recovery in Narcotics Anonymous as
living powerlessly, surrender, and finding a power

greater than me.”

The feedback from the Fellowship informed the direc-
tion for a project plan to create an approval draft of the
Mental Health/Mental Illness IP. The project plan was
included in the 2018-2020 NAWS Strategic Plan and
approved at the 2018 World Service Conference.

The workgroup did not meet until the 2019 fiscal year.
NAWS News (www.na.org/subscribe) contains updates of
their progress.

Local Service Toolbox

The Local Service Toolbox Project
was created to produce a col-
lection of tools that reflect
our Fellowship’s best prac-
tices and experiences in
delivering services locally.

It was part of the Ser-

vice Tools project plan
approved at the 2016 WSC
and was approved again at
the 2018 WSC as part of the

Training and Tools project plan.

Rather than forming a workgroup
for this project, we hold online meetings that are open to
any member wishing to be involved, and we use the input
from these meetings to create the drafts of these tools. If
you would like to participate in this project or want more
information, please email toolbox@na.org to be added to
the email list.

We began this project with the creation of a webpage
and the publication of a survey to determine priorities for
local service tools. According to the survey, Consensus-
Based Decision Making (CBDM), Rural and Isolated Com-
munities, and Fellowship Development Basics were the
three topics that ranked the highest. Input to the 2018 CAR
survey and discussions at the WSC showed strong interest
in a Group Service Representative (GSR) orientation tool,
so we added that to the list.

In the previous fiscal year, the first draft of CBDM Basics
was posted online for 90 days with a survey for Fellowship
input. Throughout the 2018 FY, we continued to compile
feedback from online meetings along with other member
input to create a draft of CBDM Basics for Board approval.
By October 2017, a draft of CBDM Basics was sent to Confer-
ence participants for 90-day review and input and was sub-
sequently published. A copy of CBDM Basics can be found
here: www.na.org/toolbox.

We continued to hold
online meetings for the
Serving NA in Rural & Iso-
lated Communities service
tool and workshopped
the draft at a number of
Fellowship events. For
updates, please email
toolbox@na.org for
the toolbox project or
ruralservice@na.org
for the Serving NA in
Rural & Isolated Com-
munities tool, and we will

7/
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add you to those email lists. Lastly, we would like to take
a moment to thank all the members who have participated
in this project for their dedication and insightful input. We
look forward to developing more service material with your
valued participation.

Conventions and
Events Toolbox

The Conventions and Events Tool-
box was created to develop
resources that support the
successful delivery of local
conventions and events
by informing service
committees about current
best practices and expe-
riences. This project also
had the same approval

process as the Local Ser-
vice Toolbox Project, as it was

linked to the same project plan.

We began work on this project in the 2017 FY by gath-
ering input and hosting web meetings regarding event
programs. This input informed the first draft of The Pro-
gram Committee and Developing the Program, and we
posted this draft for a 90-day review. By the end of the
2018 FY, we completed the program tool (you can find
a copy here: www.na.org/conventions), started work on
Money Management, and began planning work on the
Contracts & Negotiations and Committee Structure &
Accountability tools.

We currently have over
400 members interested in
participating in the proj-
ect’s work. Our thanks to
all those who have par-
ticipated and to those
who have sent locally

developed  materials.
They have proved to
be a great resource in
putting together the

current drafts and
addendum material.

To sign up for the
web meetings and proj-
ect news, email conventions@na.org.

Delegates
Sharing £5°9G

The Delegates Sharing Work-

- Yaharning with
group focuses on fostering @) ¢'¢
unity, familiarity, and under- @

Sle g ak

standing among regional and
alternate delegates. It was
initiated by a regional motion
approved by the 2014 WSC, and approved again at the
2016 WSC. The workgroup develops a workshop for the
Unity Day held the Saturday before the Conference opens,
and it implements a Conference session for attendees to
share their experiences in more personal, small-group dis-
cussions. One hope is that the Delegates Sharing session
will help everyone move through the Conference week
with a greater appreciation for their peers and a sense of
camaraderie and unity.

The Unity Day held before the Conference is cohosted
by NAWS and the local area service committee. It is open
to Conference participants and members from local NA
communities, so the workshop organized by the Delegates
Sharing Workgroup offers opportunities to learn together
and exchange service experiences. The workshop for the
2018 WSC was titled “Our Solutions,” which was an open
forum for participants to focus on successful solutions to
NA service challenges.

The Delegates Sharing Workgroup also implemented
a creative “speed sharing” session on Sunday evening
of the Conference. Participants sat in two rows of chairs
facing each other, with 20 suggested get-to-know-you
questions—some focused on NA service and recovery
and others on personal life and experiences. Participants
then paired up to get to know each other, and session
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cofacilitators (teams of two regional delegates) coordi-
nated the rotation of participants at timed intervals of
two to three minutes. Animated conversation filled the
rooms, and as time was called to rotate, many partici-
pants ended their conversations with hugs, appreciation
for one another, and promises to stay in touch.

Before the session ended, the cofacilitators held a
large-group discussion to allow members to evaluate
their experience and explore how this session could help
them serve at the WSC. The overall assessment was that
having a chance to get to know each other on a personal
level—regardless of each delegate’s background, culture,
or location—was a reminder that the WSC is just recov-
ering addicts coming together in service to support NA’s

primary purpose.

Issue Discussion Topics

An Issue Discussion Topic (IDT) is a subject that recover-
ing addicts in NA communities around the world focus
on in workshops throughout each two-year Conference
cycle. Each new cycle ushers in new IDTs for members to
discuss. For the last two Conference cycles, a survey in
the Conference Agenda Report has offered a list of topics
to choose from, enabling members and NA communities
to participate in prioritizing the issues that are most rel-
evant to them.

IDTs encourage us to think more deeply about relevant
issues and help build unity within our groups and service
bodies. These session materials embrace the use of tech-
nology to share ideas with the World Board, encourag-
ing attendees to email pictures of notes and other input
directly to the Board at worldboard@na.org. This inclu-
sive approach has enabled more members than ever to
participate in shaping the Fellowship resources and ser-
vices that often result from this process.

Below, you’ll find a summary of the three topics
explored in the 2016-2018 Conference cycle and some of
the ideas received about each IDT. A complete overview
of the input is included in the Conference Report, which is
published shortly before each WSC. Resources to support
IDT workshops can be found in a variety of languages at

www.na.org/idt.

How to Use Guiding Principles

Purpose: To introduce Guiding Principles: The Spirit of
Our Traditions. As in previous cycles, this IDT is intended
to familiarize members with a new piece of NA literature.

Process: Provides an outline of the different parts of the
book and focuses the discussion on a few questions from
the “In Service” section of the first three Tradition essays
in Guiding Principles.

Input: This session has been one of the most popular IDTs
in recent years, with standing room only reported at sev-
eral events. During the fiscal year covered by this report,
we received input from three workshops.

Much of the input for Tradition One agreed that we
demonstrate unity as a Fellowship by applying com-
monly accepted spiritual principles, and this is shown by
strong meetings and the consistent structure of NA as a
whole—although it was also acknowledged that there are
challenges with ego and room for growth. Some ideas
for enhancing or building a spirit of unity include group-
based activities, cooperating with other groups and ser-
vice bodies, inventories, training and mentoring new
trusted servants, and reaching out to new members via
phone calls and texts. We were also reminded that NA
unity is enhanced when we focus on our primary purpose
and not on our personal issues.

The questions that focused on the Second Tradition
offered a vision of a process that is inclusive, open-
minded, and respectful to all participants. Input suggested
that an observer would see us as unified (if a little cha-
otic sometimes) and focused on passionately carrying our
message.

When we asked about who was missing when dis-
cussing the Third Tradition, a familiar list was offered,
including old and young addicts, LGBTQ members, those
with physical limitations, addicts with young children,
geographically isolated members, women, professionals,
and various ethnic and language groups. Some of the
outside issues that affect the opportunities for addicts to
recover in NA include the stigma of being an addict in
some societies, the influence of treatment programs, and
the perception of NA as an unsafe place by addiction
professionals.
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Applying

Our Principles

Applying Our Principles to
Technology and Social Media

Purpose: To discuss the NA principles that apply to our
use of social media and concrete ideas for how to apply

them. This topic was one of the two prioritized in the
2016 CAR Survey.

Process: Review available resources to aid discussion of
this issue, brainstorm applicable principles, and share about
challenges and solutions encountered when using social
media as members and service bodies. The small-group
discussion section of the IDT focused on the challenges
prioritized by those in attendance, asking what principles
were lacking and what solutions could be offered. The ses-
sion suggested closing with an opportunity to share suc-
cesses and challenges of service bodies using social media
as a PR tool, and reminded everyone of the project “Social
Media as a PR Tool,” adopted at WSC 2016.

Input: While we received only eight pieces of input during
this fiscal year, members identified a wide range of appli-
cable, and sometimes missing, spiritual principles. Unsur-
prisingly, anonymity was mentioned in every list. Some
of the prioritized challenges included protecting personal
anonymity; the presence of outside issues, personal opin-
ions, and abusive behavior when using social media plat-
forms; and challenges with using existing resources and
creating Fellowship-wide guidelines. Solutions shared
centered on the application of personal recovery princi-
ples, educating ourselves and others on how to use social
media and how to apply the Traditions to its use, and
creating new resources to provide guidance. Please send
us your workshop results and personal input on all Issue
Discussion Topics.

Atmosphere of Recovery
in Service

Purpose: This session aims to improve
our sometimes challenging atmosphere
in service meetings by discussing what '0..
spiritual growth and fulfillment mean to
us personally, and ways to encourage oth-

ers to serve and nurture an atmosphere of

recovery in service. This topic was also prioritized by the
2016 CAR Survey.

Process: The final focus of the discussion session was
influenced by a regional proposal asking that it be based
on the second bullet point from A Vision for NA Service:
“Every member, inspired by the gift of recovery, experi-
ences spiritual growth and fulfillment through service.
The small-group discussion section of the session again
asked attendees to focus on concrete ways to encourage
change in this area. The session closed with an oppor-
tunity to fill out an action card by answering the ques-
tion, “What actions will you take to revitalize the service
culture in your NA community?” Sharing these with the
Board has proved particularly popular.

Input: Again, we received more input on this topic than
any other during this fiscal year from ten workshops sub-
mitting a total of 50 action cards, making this still one of
the most widely discussed topics in recent cycles. Much
of the input offered thoughts about service as a way of
experiencing gratitude and growth in recovery, and many
members stressed the importance of mutual respect and
goodwill. Some of the practical ideas to achieve a posi-
tive service atmosphere included creating and adhering
to simple and realistic guidelines, clear reporting, and
the effective handover of service positions so new trusted
servants are well prepared. Many of the action cards we
received talked about the importance of encouraging oth-
ers to get involved, modeling positive behavior, and prac-
ticing principles before personalities.

Topics for the 2018-2020
Conference Cycle

We surveyed members’ interest to help determine IDTs
for the 2018-2020 cycle. High-interest topics were deter-
mined at WSC 2018 as follows:

e Attracting Members to Service

e Carrying the NA Message and Making NA Attractive

e Drug Replacement Therapy (DRT) and Medication-
Assisted Treatment (MAT) as It Relates to NA*

Resources to support local discussions can be found

online at www.na.org/idt.

*The Board notified the 2018 WSC that most likely there would
be a third IDT. At the Board meeting in June 2018, we decided
to add Drug Replacement Therapy/Medication-Assisted Treat-
ment as It Relates to NA.



Fellowship
Development

“and Growing NA

Individual members, groups, and service bodies all around
the globe foster Fellowship development and NA growth.
With this in mind, everything we do at NAWS is guided
by A Vision for NA Service, and we are grateful for the
opportunity to support these worldwide NA communities
in their Fellowship development efforts.

This section captures some of this work, including pro-
files of Fellowship support in Ukraine and the Asia Pacific
Forum, a translations update, the latest from our Public
Relations Team, and the essential services that make up
the infrastructure for so much of our work: Fellowship ser-
vices, communications, information technology, and pro-
duction and distribution.

As we have reported before, the level of NAWS staffing
continues to remain consistent over the years, and this fis-
cal year is no different. We have employed between 50 and
60 special workers worldwide for the last 13 years. The Fel-
lowship as a whole has seen dramatic growth over this same
period without a corresponding increase in the number of
NAWS staff outside of Iran. To get a sense of why our human
resources seem stretched, we divided the number of meet-
ings by the number of NAWS staff over the last 15 years. As
you will see in the graph below, the number of meetings per
staff was just above 600 in 2003. Today, however, the current
meeting-to-staff ratio is nearly twice what it was in 2003.
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Fellowship Support

NA World Services receives requests from zonal forums,
service symposiums, regional learning days, and other
events to support the efforts of various NA service bod-
ies all over the world. A vast majority of what NAWS
facilitates in response to these requests includes ses-
sions related to current projects, Issue Discussion Topics
workshops, and updates on NAWS activities, as well as
planning and service workshops. In addition, we assist
emerging NA communities with everything from pro-
viding literature to supporting the development of their
service structure, and whatever else may be needed in
between.

When NAWS supports the requests of the Fellowship,
World Board members and NAWS staff can collaborate
with members from various NA communities, and we are
better able to realize A Vision for NA Service. Bringing
together members who would not otherwise have the
opportunity to interact creates the opportunity to net-
work, share best practices, collaborate, build trust and
goodwill, and serve more effectively. What’s more, our
travels strengthen communication between the Fellowship
and NAWS, and input from these opportunities helps to
inform the NAWS Strategic Plan.

Meetings per NAWS Staff

Number of worldwide meetings
divided by number of staff
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Fellowship Support 2017-2018
NAWS Participation at Zonal Forums and Other NA Events

Event/Location Workshops Held

September 2017

Canadian Assembly (CANA & CCNA) — Calgary,
Alberta, Canada

NAWS Update, How to Use Guiding Principles IDT, Atmosphere
of Recovery IDT, Conventions and Events, Public Relations and
Fellowship Development, Technology and Social Media IDT, and
Welcoming All Members

So Cal Spanish-Speaking Convention — Anaheim,
California, USA

Atmosphere of Recovery IDT

European Delegates Meeting (EDM)/ECCNA -
Portimdo, Algarve, Portugal

Mental health IP, and participated in zonal meeting

NE Region of Brazil Convention — Natal, Rio
Grande do Norte, Brazil

October 2017

Building Strong Home Groups, Technology and Social Media IDT,
current NAWS activities, Public Relations, and Planning Basics

Western Service Learning Days — Seaside,
California, USA

NAWS Update, How to Use Guiding Principles IDT, Atmosphere
of Recovery IDT, Conventions and Events, Public Relations

and Fellowship Development, Legal Entities and RSCs, and
Welcoming All Members

Northeast Zonal Forum — Iselin, New Jersey, USA

Future of the WSC

Latin American Zonal Forum & Latin American
Convention — Vifia del Mar, Chile

November 2017

Atmosphere of Recovery IDT, Technology and Social Media IDT,
and How to Use Guiding Principles IDT

Mid-America Service Assembly (virtual)

Atmosphere of Recovery IDT

Iran Region and Middle East Workshop — Dubai,
United Arab Emirates

How members from Arabic- and Farsi-speaking Middle East can
better collaborate and how NAWS can help, Arabic Language
Translation Committee workgroup, and local PR day

Kuwait Women Fellowship Development
Workshop — Kuwait

December 2017

A session was held with members concerning local efforts for
women seeking recovery.

Rocky Mountain Zonal Forum — Billings, Montana, | CAR workshop
USA

Multi-Regional Learning Event — Manchester, New | CAR workshop
Hampshire, USA

Bergen Area Convention of NA — Whippany, New | CAR workshop
Jersey, USA

January 2018

Tri-State Regional CAR Workshop (virtual) CAR workshop
Nassau Area Convention of NA — Melville, New CAR workshop

York, USA

Chicagoland Regional Convention — Chicago,
[llinois, USA

PR Day with an afternoon focused toward professionals,
CAR/CAT workshops

Western States Zonal Forum — Fairbanks, Alaska, | CAR/CAT workshops
USA
Midwest Zonal Forum/Multi-Region CAR/CAT CARI/CAT workshops

Workshop — Lancaster, Ohio, USA
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Autonomy Zonal Forum — Washington, DG, USA CAR/CAT workshops
Southern Zonal Forum — Nashville, Tennessee, USA CAR/CAT workshops

Afri-can Zonal Forum — Zanzibar and Dar es
Salaam, Tanzania; Cape Town, South Africa

Atmosphere of Recovery IDT, intro to the PR pamphlet, How

to Use Guiding Principles IDT, Technology and Social Media
IDT, Trusted Servant Roles and Responsibilities, NAWS Update,
Public Relations and Fellowship Development, NA Service
Structure Presentation workshop, Building Strong Home
Groups, Fourth and Fifth Concepts workshop, Traditions 11 and
12 workshop, NAWS project update, and CAR workshop

Bangladesh Workshop — Chittagong, Bangladesh

Building Strong Home Groups, Building a Strong ASC,
H&l Basics, PR Basics, Technology and Social Media IDT,
Atmosphere of Recovery IDT, and NAWS Update

India Workshop — Imphal, Manipur, India

How to Use Guiding Principles IDT, Translations, H&I Basics,
PR Basics, Technology and Social Media IDT, Atmosphere of
Recovery IDT, and NAWS Update

February 2018
Plains States Zonal Forum — Lubbock, Texas, USA CAR/CAT workshops
Southeastern Zonal Forum — Atlanta, Georgia, USA CAR/CAT workshops

Mid-Atlantic Regional Learning Convenference —
Lancaster, Pennsylvania, USA

NAWS Update, CAR/CAT workshops

Knoxville/Volunteer Region CAR/CAT Workshop CAR/CAT workshops
(virtual)

Region 51 Virtual Meeting CAR/CAT workshops
European Delegates Meeting — Thessaloniki, Greece | Participated in zonal meeting
HOW Regional CAR Workshop — Paulinia City, Sao | CAR workshop

Paulo State, Brazil

Asia Pacific Forum and Thai Convention — Bangkok,
Thailand

March 2018

NAWS Update, Introduction to the WSC, Future of the WSC,
CAR workshop, FIPT, Public Relations, Concepts 4 and 5, and
Translations

Central California Region Annual Assembly —
Posey, California, USA

CAR/CAT workshops

Bolivia Regional Convention — Cochabamba,
Bolivia
April 2018

PR presentation, Unity: First Tradition, and Atmosphere of
Recovery IDT (NAWS funded for local facilitation)

Zanzibar Workshop — Pemba Island, Zanzibar

June 2018

Atmosphere of Recovery IDT, Effective Leadership, Group Trusted
Servants, H&I Basics, Sponsorship, The Benefits of Service, and
What Is an NA Group? (NAWS funded for local facilitation)

Annual Assembly Russian-Speaking Zonal
Forum — Respublika Bashkortostan, Russia

Literature production and distribution

FY 2014-2015

65 20

workshops
events/locations

FY 2015-2016

110

workshops

CAR workshops

39

events/locations

FY 2016-2017

86 93

workshops
events/locations

FY 2017-2018

107 36

workshops
events/locations

CAR workshops
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Not only does each trip come in response to a request
from an NA community, but we also plan collaboratively
with the members best positioned to assess their own
needs. In turn, this collective effort improves our capac-
ity to serve and reach the addict who still suffers, and
reminds us that we carry the message much more effec-
tively when we work together.

Fellowship support continues to be a priority, espe-
cially where NA remains relatively new, where it may
just be gaining a foothold, or where—for a variety of
reasons—NA communities might benefit from NAWS
support. Although time and money constraints mean we
must decline some requests, the preceding table catalogs
all of the events attended and workshops conducted this
fiscal year.

Additionally, one can say that just about everything
NAWS does is related to FD. After all, most of our efforts
focus on supporting groups and members as they carry
the message of recovery to make the program more avail-
able to addicts across the world, and we believe these
investments of our human and financial resources reflect
our values. More often than not, these endeavors are
long-term commitments with slow but positive growth,
and we can’t always neatly package the results within a
given fiscal year, or even within a single country. On the
other hand, there are certain milestones in emerging NA
communities as well as the journey to reach such land-
marks that we can highlight within a fiscal year. And
with that, we offer two notable highlights: one profile
of NAWS’ support in Ukraine, and another in the Asian
Pacific Forum.

NAWS Workshop
Expenses 2006-2018

$600,000
$500,000

$400,000

$300,000 d
$200,000

$100,000

1 | | | | 1 1 1 1 1 1 1
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Nurturing Growth in Ukraine

The road to sustainable Fellowship growth is nothing if not
challenging for most emerging NA communities around
the world. Often these communities must overcome many
cultural, geopolitical, and technological obstacles, all while
dealing with limited access to resources. At the same time,
persevering in spite of such challenges is a large part of
what can make this Fellowship development process
so rewarding—and this has certainly been the case with
Ukraine. In fact, one of the most remarkable aspects of Fel-
lowship development in Ukraine is the significant Fellow-
ship growth despite the political upheavals there in recent
years. That’s why we're excited to highlight NAWS’ activi-
ties in Ukraine. We support Fellowship growth and sustain-
ability in this region by providing literature, collaborating
on NA events, and maintaining ongoing communication.

Like many developing NA communities, NA in Ukraine
started with the service of local members carrying the
message to addicts in their community. Accordingly,
NAWS began supporting these efforts by assisting with
literature—an endeavor made possible only by Fellowship
contributions. But helping an emerging NA community
with literature is only part of the story, and a relatively
easy part at that, for we regularly provide literature to
developing NA communities. What NAWS could not give
NA in Ukraine was the hard parts: steadfast focus of the
local translation committee (LTC) to translate NA litera-
ture into Ukrainian; willingness of members to travel by
car or train for six hours to attend a literature conference;
and prudence to continually reinvest proceeds from lit-
erature sales into Fellowship development until a stable
service structure emerged. These are but a few of the ways
NA in Ukraine has worked toward Fellowship develop-
ment, and throughout this process we have witnessed this
community working together to carry the message and
foster unity.

NAWS has also supported recent events in Ukraine. In
2016, WB and NAWS staff traveled to the first Ukraine con-
vention in Kiev, which provided an opportunity to engage
with this NA community in a meaningful way. The con-
vention was such a success that proceeds from the event
allowed Ukraine to partially fund their delegate for the first
time to the European Delegates Meeting! More recently,
NAWS participated at the First Ukrainian Literature Con-
ference in Dnipro in April 2019, where we conducted a
series of workshops designed to help trusted servants cre-
ate deeper connections to NAWS’ resources and bolster
peer support and mentoring. One of the most inspiring
sentiments expressed by the attendees at this conference
was that these members wanted to explore ways to repay
NAWS for past assistance with literature. These events
highlight the pursuit of self-support and Fellowship devel-
opment reinvestment from NA in Ukraine, as well as the



NA World Services, Inc. @ Annual Report FY 2018 13

Workshop at First Ukrainian Literature Conference,
Dnipro, Ukraine

willingness of the local members to work with NAWS to
build a stronger sense of community and allow for greater
collaboration to keep their progress going strong!

Ultimately, the goal of these support efforts has been
to jump-start sustainability by assisting the Ukrainian NA
community in ways that help the local members become
the driving engine for a flourishing service structure.
While coordination between the Ukrainian NA commu-
nity and NAWS has helped Fellowship development in
this part of the world, the success of these joint efforts
has relied on effective communication and the consistent
willingness of the local trusted servants to go the extra
mile to nurture Fellowship growth.

Today, Ukraine has active Public Relations, Hospitals
& Institutions, and Literature Translation Committees,
not to mention the service workshops that are now being
conducted by local Ukrainian service bodies. With all of
these efforts, Ukraine has developed into a region with
more than 290 weekly
meetings and thriving
services. Another mea-
sure of their growth and
success in developing
their community is the
fact that Ukraine was
one of three regions
seated at the 2018 WSC.
We look forward to
their young and enthu-
siastic members within
the region bringing
a unique perspective
from Eastern Europe to
the Conference.
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www.na-kiev.org

PR sign in subway in Kiev, Ukraine

Nurturing Growth

in the Asia Pacific Forum

NAWS Fellowship development efforts take place in NA
around the world, so when we feature some of the suc-
cess stories in the Annual Report, it’s natural to focus on
results within a particular community. But now and then,
the rewards of our joint efforts with different NA commu-
nities seem to bloom simultaneously in different parts of
an entire zone. With that, we turn our focus to the Asia
Pacific Forum (APF). As we looked back at this fiscal year
to take stock of Fellowship development in this part of the
world, we were inspired by what we found: substantive
Fellowship development progress as a result of translated
Basic Texts and PR efforts in multiple NA communities
across the APF.

Naturally, most Fellowship development activities take
place at the local level, and this is especially true of trans-
lations. Local translation committees (LTCs) coordinate
with NAWS throughout the entire translations process to
ensure that the fidelity of the NA message is carried in
the community’s native language. Every time this criti-
cal aspect of Fellowship development is furthered, more
addicts have a chance to hear the lifesaving message of
Narcotics Anonymous—after all, isn’t that what service is
about? That’s why it’s no surprise when we hear accounts
of members in Jakarta, Indonesia, going from island to
island to distribute the recently published Basic Text in
Indonesian. To help put that into perspective, Indonesia
is composed of more than 17,000 islands. As a Fellow-
ship, we also get to share in the collective excitement of
Malaysia as the 2018 FY finally saw the Basic Text pub-
lished in Bahasa Melayu.

Distributing literature in Batam, Indonesia
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he Twelve Traditions of
Narcotics Anonymous

The Bahasa Melayu Basic Text distributed to GSRs at the Malaysia ASC

In November 2017, the NA Shanghai group invited
NAWS to Shanghai to support a town-hall-style meet-
ing. At this event, the executive director of NAWS was
able to offer guidance and share his experience, strength,
and hope about Fellowship development with this emerg-
ing community. The value of bringing communities
together in China with this type of face-to-face support
(some attended via phone with translations) cannot be
overstated, for it is these intimate interactions that fos-
ter unity and strengthen relationships among members
and groups in China, as well as with NAWS. Perhaps the
biggest connection NAWS was able to make with NA in
China was reinforcing the concept that nothing helps an
NA community develop like having literature in its native
tongue. Incidentally, this visit to China in the 2018 FY
coincided with the LTC’s final efforts on the Chinese Basic
Text, and we are thrilled that Chinese addicts now have
this vital piece of literature published in their language as
of May 2019.

Even though these translations milestones are truly
something to be excited about, they are still only part of a
bigger picture. Much Fellowship development
also takes place by working with organizations
and individuals outside our society of recov-
ering addicts. These activities often include
meeting with government entities, treatment
professionals, and correctional institutions
to help them build an understanding of NA.
Efforts to reach outside NA to profession-
als and institutions that frequently deal with
addicts are vital to Fellowship growth because
many of our future members will come into
contact with these individuals and organiza-
tions. The simple fact is, if NA isn’t known as
a viable path of recovery to those outside of

our meetings, many addicts may never benefit from the
therapeutic value of one addict helping another.

To demonstrate the impact of translated literature and
coordinated PR efforts, we turn to Thailand. In the 2016
Annual Report, we examined Fellowship support in the
Thai NA community and found that English-speaking
meetings were doing well, but there were still many strug-
gles for the local Thai-speaking community. Meetings of
Thai speakers would spring up from time to time, only to
be preyed upon by drug dealers or squeezed out by gov-
ernment crackdowns on addicts. Around the same time,
the Thai LTC had been hard at work, and the Thai Basic
Text had just been published, which was a great start.

In 2018, NAWS collaborated with the Thai NA commu-
nity to help them prepare for a PR presentation to Thai
government officials and healthcare professionals at their
convention. This event was a tremendous step toward
NA gaining credibility in Thailand, with one healthcare
professional describing NA as the missing piece in treat-
ment for addicts in Thailand. Over the last two years, such
coordinated PR efforts with NAWS, along with the newly

Public relations presentation for professionals at Thai convention
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Members are welcomed to Thai convention

published Thai Basic Text, seem to have given Fellow-
ship development and membership growth in Thailand a
boost, especially in 