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NARC()TICS AN()NYMOUS 

February , 1982 

Dear Fellow Trusted Servants : 

A great deal of specific and general input for the 
Conference has been received since the January Fellow­
ship report . This volume of input reflects to us the 
need of our Fellowship for positive growth and we are 
including all WSC input received to date in this report. 
Any additional input which we receive will be sent to 
Regional Representatives so they can have local Fellow­
ship discussions on items and issues which will be 
addressed and decided at the WSC Conference in May of 
this year. 

TH~ PRIMARY ITEMS ON THE 1982 CONFERENCE AGENDA 
I. The Service Manual 

II. Our Book 
III. Stories for our Book 

IV. Issues sent in from our Fellowship 

Please schedule a convient time and place for members 
in your community to get together for the purpose of 
discussing these items and issues, so your representa­
tive can carry your consciousness to the Conference in 
May. 

A change in the format moved the scheduled closing time 
of the Conference from 7:00 pm Sunday May 9th to 2:00 pm , 
so as to allow the attending members a breather before 
returning home . 

We hope this monthly report is helping you the membership 
keep pace with the many elements involved in our growt h. 
We give thanks to an Ultimate Authority for the emotional 
and financial support which makes this report possible. 
Our gratitude to the many participants who called to 
share. We are grateful . 

If you have something to be included in the next Fellow­
ship report please send it to the WSC Administrative 
Sub-Committee Chairperson as soon as possible . We 
remain. 

Your Trusted Servants 
In Loving Service 

WSC Administrative Sub-Committee 



RSC Name 

Address : 

City/ST/Zip: 

Hot Line # : 

ASC Name 

Address: 

City/ST/Zip: 

Hot Line# : 

ASC Name 

Address : 

City/ST/Zip : 

Hot Line# : 

Group Name 

Address : 

City/ST/Zip : 

Phone# : 

WITHOUT THE TRADITIONS THE GROUP FAILS; 
WITHOUT THE GROUP THE ADDICT DIES 

We are requesting all regions send the following information : 

Chairperson 
Name : 

Address : 

City/ST/Zip : 

Phone# : 

List all Area Service committees in the following manner : 

Chairperson 
Name : 

Address : 

City/ST/Zip : 

Phone# : 

Isolated areas which are not yet within a region : 

Chairperson 
Name: 

Address : 

City/ST/Zip : 

Phone# : 

Name : 

Address : 

City/ST/Zip : 

Phone # : 

Name: 

Address: 

City/ST/Zip : 

Phone# : 

Name : 

Address : 

City/ST/Zip : 

Phone# : 

Isolated areas which are not yet within a area should send in : 

RSR 
Representative 

ASR 
Representative 

GSR 
Representative 

Group Service Representative 
Name : 

Address : 

City/ST/Zip : 

Phone# : 

Please send in what you have NOW and any additional information As Soon As Possible 
to : w. s . c .-secretary , P. o. Box 1191 , Topeka , KS 66601 



~AEE'OOM 

FEBRUARY 
REPORT FROM THE WSC TREASURER 

YEAR TO DATE 
IJNIVE"SAI.. PPIOGlllAM 

1/15/82 

12/17/81 

1/18/82 

1/18/82 

1/18/82 

1/25/82 

1/18/82 

1/28/82 

2/03/82 

2/05/82 

2/08/82 

2/10/82 

2/10/82 

2/10/82 

2/10/82 

2/11/82 

2/11/82 

2/16/82 

2/21/82 

3/05/82 

Previous Activity 

Balance 

Vancouver B. C. ASC W.S.C . Literature 
Sub-Committee 

W. S. C. Lit. Sub-Committee c/o 
M.S . R.s.c . for Stories 

W.S.C. Lit. Sub-Comm. Budget for Jan. 

M.S.R.S . C. - for checks written to 
W.S.C . for Books 

Mid-America R. S.O. for Administrative 
Sub-Committee conference call 

w.s.c . Chairperson - hall rental 
for Conference 

Anonymous Donation - General Fund 

Shepherd Printing - conference material 
and Jan. Fellowship Report 

Georgia R.s . c. - W.S.C. Lit. Sub- Comm. 

W. S.C. Lit. Sub-Comm. Budget for Feb . 

Reno , NV Survivors - W.S.C . Literature 
Sub-Committee 

Reno, NV Wednesday Beginners - w.s.c. 
Sub-Committee 

Don D. , Reno, NV - W. S. C. 
Literature Sub-Committee 

Cameron 
W.S.C. Literature Sub-Comm. 

Columbus, OH. - W. S . C. Lit. Sub Comm . 

Bemus Point, NY - w.s.c . Literature 
Sub- Committee 

Baltimore Groups of N.A. -
w.s.c. Lit. Sub-Committee 

So. California R.S.C. - General Fund 

Charylene Y. - Hermosa Beach, CA 
General Fund 

BALANCE 

INCOME EXPENDI TURES 

$4 , 622 . 36 $ 311. 22 

$4 , 622 . 36 

$ 50 . 00 

$1 , 500.00 

$ 60.00 

$ 189.00 

$ 54 , 00 

400.00 

$ 50 . 00 

$ 313 . 95 

$ 35 . 00 

$ 60 . 00 

$ 15 . 00 

$ 15 . 00 

$ 20 . 00 

$ 10 . 00 

$ 10 . 00 

$ 7. 00 

$ 30 . 00 

$ 100 . 00 

$ 5 . 00 
$4,969 .36 $2 , 576 . 95 

$2 , 392 . 41 
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~ 1982 WORLD SERVICE CONFERENCE REGISTRATION FORM 

I 
NAME 

ADDRESS 

CITY 

PHONE ( ) DATE 

I PLAN TO ATTEND THE CONFERENCE: (CHECK ONE) 

( ) REGIONAL DELEGATE FROM (REGION) 

( ) REGIONAL ALTERNATE FROM (REGION) 

( ) STATE REPRESENATIVE 

( ) STATE ALTERNATE 

( ) wsc SUB COMMITTEE CHAIRPERSON 

( ) wso REPRESENTATIVE 

( ) WSC ADMINISTRATIVE SUB- COMMITTEE OFFICER 

( ) WORLD SERVICE BOARD OF TRUSTEES MEMBER 

( ) NON-PARTICIPANT OBSERVER (N.A. MEMBER) 

( ) NON-MEMBER OBSERVER (EXPLAIN) 

( ) PLEASE ARRANGE HOUSING FOR ME/US (NUMBER OF PEOPLE) ------ -
( ) I WILL ARRANGE FOR MY OWN LODGING 

( ) PLEASE HAVE SOMEONE MEET ME AT ( )BUS ( )PLANE ( )TRAIN 
DATE OF ARRIVAL TIME FLIGHT# -----

FOR INFORMATION ON HOUSING/LODGING CALL MS. SYDNEY ROSEN (213) 553- 7499 

Our Region (state) will be unable to send a Delegate this year, however , 
please send minutes and any other necessary information to : 

TO : WSC CHAIRPERSON, 2040 ALEXIS COURT , SANTA ROSA, CA 95405 
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1982 WORLD SERVICE CONFERENCE 

FORMAT 

WEDNESDAY , MAY 5th. 
6:00 P. M. TO 10 :00 P. M. ~ 

I 6 : 00 p . M. WELCOME FROM BAY CITIES AREA AND SOUTHERN CALIFORNIA REGION I 
Buffet Dinner followed by brief roll call will let attending Members 
get to know one another . Orientation material will be presented to 
acquaint and inform Representatives coming to the WSC for the first 
time . This material will consist of information on the format , that 
is the sequence of events and items the Conference will cover, and 
the procedures for making motions and conduct in accord with 
Robert ' s Rules of Order. 

THURSDAY, MAY 6th . 
9:00 A. M. TO 7:00 P. M. 

9 :00 A. M. ROLL CALL AND OPENING STATEMENTS 
Reports will be heard from attending Regional Representatives. State 
Representatives from new Areas which have not yet formed Regional 
Service Committees will apply for voting priviledges at the WSC at 
this time by describing the Membership they are to represent . Voting 
participants present will qualify them for voting. 

CONFERENCE REPORTS 
WSC Officers 
WSB Trustees 
WSO Report 
WSC Policy 
WSC Finance 
WSC Literature 

LUNCH BREAK 

WSC Public Information 
WSC Hospital and Institutional 

Any additional old business will be brought to the floor at this time . 

Election of 1982-'83 Sub-committee Chairpersons/Officers 

FRIDAY, MAY 7th. 
9:00 A. M. TO 7:00 P. M. 

9 :00 A. M. ROLL CALL . SUB-CO.Ml1ITTEE WORKSHOPS 
Input gathered from the Fellowship will be read discussed by the 
Sub-committees. Written conclusions on each input will be prepared 
by the new Chairperson of each Sub-committee for presentation to 
the WSC. 

LUNCH BREAK 

CONFERENCE SESSION 
Input from each Sub-committee will be addressed to the WSC in full 
conference. Motions will be entertained and acted upon for the 
purpose of resolving questions regarding the cotmllon need of our 
Fellowship . After all input has been dealt with, the Conference 
agenda will move to the planning sessions for the year to come . 



SATURDAY, MAY 8th . 
9:00 A. M. TO 5:00 P. M. 

9 :00 A. M. ROLL CALL . PLANNING SESSIONS 
Sub-committees will meet to plan the activities for 1982-' 83 to 
better serve the needs of the Fellowship, in their respective 
area of responsibilities. 

LUNCH BREAK 

CONTINUATION OF PLANNING SESSIONS 

8 :00 P. M. NARCOTICS ANONYMOUS WORLD-WIDE PARTICIPATION MEETING 

10 :00 P.M. GRATITUDE DANCE 

SUNDAY , MAY 9th . 
9 :00 A. M. TO 7 P. M. 

9 :00 A. M. AN EARLY CALIFORNIA BREAKFAST 

10:00 A.M. ROLL CALL. PLANNING SESSION REPORTS 
Sub- committees report on planning sessions . Discussion of needs 
and plans for meeting those needs in the course of the 1982 ' 83 
year to come . 

LUNCH BREAK 

CONTiliUATION OF PLANNING SESSION REPORTS 

CLOSING STATEMENTS 

DELP- FUL HINTS 

I. Read your Service Manual completely, focusing on the specific part which 
covers Lhe WSC . If you have any questions about the content please contact 
us or someone who has had experience at this level of service. 

2 . Obtain as much consciousness as possible from the membership you are re­
presenting. Group consensus should be taken on major issues so that you 
can reflect your Region's interests. This may be accomplished at your 
regular Regional Meeting or at a Regional Service Conference . 

3 . Compile a report (Preferably typed) for your Region . Possibl e information 
to be included : 
A. Number of meetings 
B. Approximate size of Membership represented 
c. H & 1 Activities 
D. Major accomplishments and activities during the past year 
E. Development of Public Information, Club Houses, Hotlines . e tc. 
F. Specific problems or situations 
G. Plans for the coming year 
H. Brief history of your Membership from the first meeting to the 

formation of a Regional Service Committee to the present . 

* SEE YOU IN MAY AT WSC 1 8~ * 



REGIONAL REPORTS 

THE FLORIDA REGION held their RSC Februa~y 20th & 21st in Datona 
Beach . Northeast Florida, St. Petersburg , Orlando, Gold Coast & 
Dade Areas were represented; totaling 63 meetings & 17 meetings 
not yet represented were mailed outreach letters. A servic~ forum 
March 20th is planned in St. Petersburg for outlying areas . The 
Region has 14 pieces of input for the WSC and will be sending our 
RSR & Alternate . A State Convention will be held sometime this 
summer at the Hyatt Regency in Palm Beach . A Regional Literature 
Service Center was established write: Ted c. , 693 John Anderson 
Dr . , Ormond Beach , FL 32014. H & I Sub - Committee will be meeting 
3/13/82 in Jacksonville . A new sub-committee was formed Foreign 
Language & Special Services. The State Health Rehabilitative 
Services Director sent a letter to us stating that all institu­
tions seeking funds from H. R. S . must hold NA meetings at their 
facilities . The next RSC will be 3/21/82 at Horizon Hospital in 
St. Petersburg . The April RSC will be held at South Miami General 
Hospital. 

$$$$$$$ 

NORTHERN CALIFORNIA REGION will hold it 's Fourth Annual Convention 
in Santa Cruz on March 19-21. For more information wrice P . O. 
Box 2566 , Santa Cr uz, CA 95063. TO SURRENDER - IS TO WIN I 

$$$$$$$ 

PITTSBURGH ASC will host the 3rd East Coast Convention June 25-27. 
$60 .00 including rooms , meals, banquet and two (2) dances. WHAT A 
DEAL! For more information contact P. 0 . Box 802 , Pittsburgh , PA 
15230 . Send registration now for an air - conditioned room and a 
free T-shirt . 

$$$$$$$ 

THE LOUISIANA FELLOWSHIP is pulling together and has had two State­
Wide meetings so as to unify into a region . 

$$$$$$$ 

THE GEORGIA REGION has a new address P . 0 . Box 52907, Atlanta , GA 
30355 . Their 1st Regional Convention was a huge success with over 
465 paid registrations . FUN IN THE SUNN . A. Weekend at the Sands 
Hotel in Panama City Beach, April 16th-18th . Contact Region for 
information . 

$$$$$$$ 

THE ENGLAND FELLOWSHIP would like to hear from some of us! They 
especially would appreciate any Lapes on N. A. recovery . Contact 
WSC Chairperson for Keith M. 's address & telephone number . 



&&&&&&& 

THE MISSISSIPPI FELLOWSHIP has notified us they have had their 
first State-Wide conference f or the purpose of forming a region . 
GOOD LUCK! 

$$$$$$$ 

THE IOWA REGION is doing great and gaining strength . They are 
currently working on a regional directory . Their address is : 
P . O . Box 1960, Des Moines, Iowa 50306 . 

$$$$$$$ 

THE OHIO REGION has really grown and has developed a set of sub­
committee definitions/guidelines as a supplement to our Ser v ice 
Manual . For a copy of further information write: ORSCNA-Secretary 
8336 Fairhill Dr . N. E., Warren, OH 44484. 

$$$$$$$ 

THE MILWAUKEE FELLOWSHIP is hosting the Twelfth World Convention 
September 2nd - 5th . For information write: WCNA-12, P . 0. Box 
15159, Milwaukee, WI 53215, or call Steve or Danny with questions 
(414) 352-0900. 

$$$$$$$ 

THE MID-SOUTH REGION reports ALL the Approval Forms of our Book, the 
basic text on N.A. recovery from addiction have been distributed . 
There are NO more copies left . All of the (Bed-Time) Story Books 
are in thelliail via non-profit, (patience & tolerance, please) . The 
Memphis Miracle newsletter is in full swing for individual or group 
subscriptions write P. O. Box 41323, Memphis, TN 38104. Care to 
Share? 

$$$$$$$ 

THE MID-ATLANTIC REGION serves Connecticut, New York, New Jersey , 
Pennsylvania, Delaware , Maryland, District of Columbia and Virginia. 
The Mid-Atlantic Region held its first Service Conference on Satur­
day February 13th in College Park, Maryland . There were 50 members 
in attendance, representing the various ar e as in our region from as 
far north as Bridgeport, Conn. to the Tidewater area in Southern VA . 
The Regional Literature Sub-Committee work on our regional directory 
is now 50% complete and completion exp e cted by April. The committee 
arrived at an approximate census indicating our eleven areas represent 
219 groups with a total of 1,845 members. The Literature Committee 
reviewed the feasability of a regional newsletter . The proposed 
revisions of the Third Edition of our Service Manual were reviewed 
by the conference participants. The result was a majority of members 
felt sufficiently informed and confident in returning to their areas 
to relay information to the members and groups regarding these pro­
posed changes in order to arrive at a group conscious for our next 
Regional Service Committee meeting on March 6, 1982. 



SUB-C0Ml1ITTEE REPORTS 

THE HOSPITAL AND INSTITUTIONAL SUB-COMMITTEE reports that it had a 
tremendously successfull meeting and workshop in Atlanta at the first 
GA . Convention. Input is much needed on the H & I Handbook, if you 
would like a copy of the existing material write : H & I Chairman, 
964 Central St . , San Francisco, CA 94115 or call Bob B. at (415) 
346-0567 . SHAKE THOSE CANS! 

$$$$$$$ 

THE PUBLIC INFORMATION SUB-COMMITTEE stills needs any suggestions 
that your community may have developed and found to be usefull for 
our ever growing public-information needs. THIS SUB-COMMITTEE is 
also compiling a list of N.A. Hot-line numbers. Please send any 
input and phone numbers to P. I . Chairperson, 3218 Ida Drive , 
Concord , CA 94519 

$$$$$$$ 

THE POLICY SUB- COMMITTEE reports that during the 1981 WSC concern 
was expressed that there were many parts of the Service Manual that 
needed clarification or elaboration. Also , during that Conference, 
there was much discussion and debate in reference to the W. S . O. , Inc . 
as it does or does not relate to the Fellowship of N.A. At that 
time no resolution was arrived at to clarify through the Membership 
the fact that the W. S. O. , Inc. does indeed comply with the group 
consciousness of the Fellowship, in accordance with the Znd Tradition . 

In response to this concern the Policy Sub-Committee held workshops 
and committee meetings in Memphis , TN during the Mid-South Regional 
Service Conference. The Fellowship, having been given prior notifi­
cation through a mailing of the agenda using the most up-to-date 
mailing list available at that time, responded . The attendance of 
these members of the Policy Sub-Committee constituted the largest 
cross- section of members ever participating in an effort of this 
Committee . These members brought their input, as well as input from 
other members in their areas, input concerning their needs in respect 
to our service structure . The majority of the input could be 
classified into three areas : 

1) Clarification and simplification of parts of the Service Manual 
to allow the service worker better understanding "how it works'' , 

2) Revision of other parts which, according to the input, were not 
working well to a more effective and practical process, 

3) Reorganization of other parts to allow the Fellowship to have a 
much heeded voice in all areas of the service structure . 

These questions, suggestions and needs were compiled and reviewed many 
times. This result of labor was "The Proposed Revision of the 3rd 
Edition of Our Service Manual of N.A . " 



The "Green Book" is the final compilation of the recommendations of the 
Policy Sub- Committee. They are only recommendations. No service body 
of N.A. has the right to dictate or govern our Fellowship . These recom­
mendations will be presented for group conscious at the WSC of 1982. 
This work is in your hands as members of N.A. your decision - your group 
conscious . 

Up Date : The Policy Sub-Committee met in Atlanta , GA at the sight of 
the Georgia Convention on February 27, 1982. There were 26 members in 
attendance representing 12 different States . An abundance of valuable 
experience was shared on topics ranging from existing problems in our 
service structure that hinder the effort of carrying the message, through 
solutions found to be effective in some Regions, to positive recommen­
dations for structure and procedure change that will enhance the con­
tinuing growth of our spiritually inspired Fellowship . Sorry y'all could 
not make it . We love ya , an we missed ya. 

$$$$$$$ 

THE LITERATURE SUB- COMMITTEE hopes that y ' all are starting to receive the 
story section of Our Book . It was mailed out of Memphis the first part of 
February and should be getting to us very soon. I want to congratulate and 
extend my gratitude to the dedicated and devout members in Memphis who once 
again performed a miracle collating , stapling, addressing and mailing our 
stories. 

We also want to extend our gratitude and appreciation to the greater 
Philadelphia area for hosting WLC-7. We believe that we got more literature 
per dollar and hour than ever before. 

The World Service Conference is upcoming and there are several things that 
we need to do . The first item is to compile a listof the Literature Sub­
committee members . If you consider yourself a Literature Sub-Committee 
member , please send your name, address, phone number and the literature 
conferences you attended this year to the W. S.C. - L . C. 

The next business as band is to compile input for the agenda of World 
Service Conference 1982 . I have two items of input. 
1) The issue of mentioning the other 12 Step Programs in the story section 

of our book has come up many times and the pros & cons are numerous . 
2) Distributing unapproved literature has become a great financial 

difficulty that has been imposed on certain areas of our Fellowship 
due to not having a set policy on this issue. 

How do you , the member want these matters dealt with? Also remember to mail 
the input/index sheets from the story section to W.S . C. -L . C. 

Other things that are happening are Pete B. our vice-chairperson is pulling 
all motions that were carried from the minutes of WLC-1 through WLC-7 so that 
we will have a policy to go by. He also compiled the cover letter for the 
stories in which he requested a history from all countries, regions , areas 
and loner groups so that we can have a valid appendix for our book. 

We have a small committee together in Atlanta to revise the Handbook for 
Literature Committees. All input will be greatly appreciated and needed. 

Send all input concerning the Handbook, the history , the two input items, your 
desire to serve the Lit . Sub-Committee and any other input to : W. S.C .-L. C. , 
P. 0 . Box 3585, Lawrence , Kansas 66044 



UNITY THROUGH S€R\JIC( 

February 19, 1982 

A Quarterly Meeting of tbe World Service Board of Trustees was held on Feb . 13, 1982. 
Three separate input pieces , of widely divergent viewpoints, concerning the World 
Service Office for Narcotics Anonymous were received from the Fellowship and reviewed . 

Due to the discussion and review 0£ the recent proposed Revision to our Service 
Structure Manual throughout N. A. and the input received by the Board of Trustees, 
it has been decided to conduct a study concerning the relationship between WSO and 
the Fellowship world- wide. We also would like to take this opportunity to look at 
our relationship to the Fellowship , so a special Sub-committee has been formed with 
these purposes as its goal. 

We are asking you the Membership to assist this Sub- committee by providing any 
written input, thoughts, feelings, and recommendations that you may have regarding 
either the WSO , The World Service Board of Trustees or both of these Service Branches 
of Narcotics Anonymous . 

All input received will be reviewed , edited and compiled into a comprehensive, non­
judgemental report as unbiased as this special Sub- committee is able to produce. The 
Trustees will review the report at a special meeting of the Board for the purpose of 
including any positive recommendations . 

We ask that you promptly send any input , as we are working on a tight time schedule 
and hope to have a complete report including any possible recommendations, available 
to the Fellowship prior to the WSC Conference to be held in Santa Monica, California 
May 5th thru 9th . 

Yours In Service, 

World Service 
Board of Trustees 

Send input NOW , To : Sub-committee Study 
Sally E. 
6091 Fullerton Avenue # 10 
Buena Park, California 90621 



BOARD OF TRUSTEE t-:EETING t•:INUTES FEBRUARY 13 , 1982 

The meeting v1as opened at 8 : 00 P. r-1. 

Those attending: Chucks., Cliff c., Sally E., Carl B., Bob B., Chuck G., 
and David c. Minutes from the Trustees meeting of Nov . 14, 1981 were read 
and approved . 

Letters of resignation from the board from Dennis M. and t~el . 11 were read 
and voted on and unanimously accepted . 

Letters requesting acceptance as members to the Board of Trustees from David C. 
of Calif . and James N. of Nebraska were read , voted on , and unanimously 
approved . Jack B. of Calif . was also nominated and unanimousl y accepted as 
a member of the Board of Trustees . 

A letter was read from a member of the WCNA 12 with several questions for the 
Board , the Board ' s responses to these questions were as follows: 1 . A 
convention i s a celebr·ation , and is supported by participants and attendants , 
not N. A. as a whole . 2 . Conventions are obliged to adhere to the traditions 
of N. A. 3. The ~ethod to facilitate a convention financially i J to make 
available pre- registration forms with a space available on the form to register 
a newcomer should the individual so choose . 4. Fund raising functions cannot 
be titled "Narcotics Anonymous'' , and use of the resultant funds is up to the 
committee organizing the function . All committees must adhere to Tradition 9. 
A letter was read from the World Convention Committee in Milwaukee. In response 
it was the Board ' s opinion that soliciting funds from the N. A. fellowship for 
a convention was a break in the Traditions. A vote was taken regarding the use 
of the name Narcotics Anonymous as a return address on the outside of envelopes , 
and it was agreed that this too is a break in Traditions. 

A letter was read from a Florida N.A. member . In response it was the Board ' s 
opinion tbat it is a violation of Traditions for any A. A. speakers , A. A. 
announcements , or any literature other than N. A. approved literature to be used 
in an N • .A . meeting . This is in keeping with Tradition 6 . 

A letter was read from the wife of an N. A. member . It was regarding the use 
of her husbands full name and address on r1 . A. letterhead . The Board ' s response 
was that yes , very regretfully , this was a break in the traditions and that 
hopefully at the next World Service Conference this matter will be corrected 
so that it i.•1ill never happen again . 

A letter from an I! . A. member was read regarding difficulties in communication 
and assistance from the '.1/orld Service Office . It was agreed that a sub­
committee headed by Sally E. v1ould write a letter requesting input regarding 
the '.'J . S . O . and the Board of Tr.ustees, that will be sent out to the fellowship 
worldwide . The response to this letter will then be evaluated by this committee . 

A letter from the VJ . S. c. Chairman was received requesting the W. S. C. be extended 
by two days due to the large amount of business . A vote will be taken , voting 
forms and a copy of the letter were given to each of the trustees . 

The meeting adjourned at 10:00 P.li. 

The next Board of Trustees meeting will be held at the w.s.c. The time will be 
announced at a later date. 
***Anyone desiring a copy of the minutes of the Board of Trustees meetings can 
acquire them by sending a self addressed stamped envelope to : Chuck S., Chairmar 
of the Board of Trustees , 8114 Flallon Ave . , '.'Jhittier , CA 906050 



TRE FOLLOWING INPUT ITEMS HAVE BEEN RECEIVED FROM W. S. C. SUB- COl1MITTEES , 
REGIONS/AREAS/STATES AND INDIVIDUAL MEMBERS. THESE ITEMS HAVE BEEN 
INCLUDED IN OUR FELLOWSHIP REPORT FOR THE PURPOSE OF DISCUSSION AMONG 
YOUR GROUPS AND MEMBERS . THE ADDRESSING OF THESE ISSUES AT THE LOCAL 
FELLOWSHIP LEVEL MAY HELP TO PREPARE YOUR REPRESENTATIVE TO BETTER 
CARRY YOUR CONSCIOUSNESS TO THE WORLD SERVICE CONFERENCE*************** 

I . That only RSR ' s and State Reps . be defined as voting participants 
(members) of W. S . C. 

II . Area and State Representatives not represented by an RSR will qualify 
by describing the membership from which they were elected and entrusted 
with carrying their constituents group conscience to the W.S. C. 

III . Letter submitted expressing concern over lack of clarification for 
obtaining group conscience of WSC participants . Reads as follows : 

WSC Administration Committee ; 
The ballot attached to this letter is sent in protest to the 
proposed extension of WSC 1982 with the following explanations : 
1 . We feel that there is no existing provisions in the guide­

lines for such polling of conference participants outside 
of the Confer ence itself . 

2 . That the Regional "participants" of the WSC 1982 do not 
become part icipants until the commencement of WSC 1982. 
At such time verification of credentials can be confirmed . 

a . Those participants oL WSC 82 (one) would not be 
the current duly e l ected delegated qualified as 
participants of WSC 82 . 

b. That the WSC 82 Administration Committee Sub­
committee Chairperson , W. S. B. of Trustees , and 
W. S. O., Manager, does not constitute an established 
quorum of the Conference. 

3. That the total number of participants of the W. S. C. cannot 
be established until th~ opening of WSC 82 itself . Therefore 
a 2/3 majority to amend current guidelines cannot be estab­
lished until WSC 82 opens . 

IV . Recommended that the following statement be included in the forward of 
our directory . The World Directory is a confidential publication to be 
used for the purposes of N.A. only in complete abidance with the Twelve 
Traditions . To safeguard anonymity, it may not be used for solicitation 
in any form by any individual , N.A. member or Group or by any outside 
organization . The World Directory is to only be used for refferal 
purposes . 



v. (1) We recommend that the WSC at the scheduled annual meeting to be held 
in Santa Monica in May of 1982 issue the following directives to the 
Board of Directory of our World Service Office, Inc . to act upon 
(p . 22, 2&3) the described process of charge to insure that which was 
freely given to each of us remains available to the newcomer and old 
timer alike . (p . 5) 
The existing Board Commence the process necessary to acheive repre­
sentation on the Board of Directory of WSO Inc . of the unincorporated 
association known as the Followship of Narcotics Anonymous 

(2) That process will include the following action and time table 

I. A.nunendment of the by laws, within three (3) months of the 
close of that Conference, to include expansion of the Board 
of Directory in number to eleven (11) members . 

A. Those members to consist of five (5) of the existing 
members and six (6) additional members to be selected 
from those determined as eligible for nomination 

1. Elegibility will be determined by the following requirements: 
a. A Committment to service as demonstrated by experience 

working as a member of N.A. Service Committees and 
contribution to the continuation and growth of the Fellowship . 

b . Willingness to serve as an active member . 
c . The time and resources necessary for active Board participation 
d . A minimum of five (5) years of continous abstinance from 

all mind altering and mood changing chemicals . 
e. A good working knowledge of the Twelve Steps and the 12 Traditions . 
f . The Approval of the majority of the WSC participants. 
2 . The Board will not have a preponderance of members from any 

one geographical area or region. 

B. The Board may not consider a nominee as eligable unless 
that nominee meets All requirements for eligability , except 
when that Board obtains approval from 100% of the Board 
members, this vote must be obtained at a meeting of the 
Board with all members in attendance . 

c. The term of office is to be limited to 5 years. Re- election 
of an existing member will be consideTed if that member is 
determined to be eligable . 

1 . The existing Board members (Limit - not to exceed 
five (5) members) and those added through this expension 
process will draw lots to determine length of term. i . e . 
3 members will serve for 1 year 
2 members will serve for 2 years 
2 members will serve for 3 years 
2 members will serve for 4 years 
2 members will serve for 5 years 
Each year the Board will elect or re-elect the necesary 
number of members, to obtain a full compliment, from the 
list of those elegable for nomination . The initial list 
will be provided by the WSC during the Conference in 
May of 1982 and a subsequent list will be provided each 
year thereafter . 



v. continued from prior page 

D. Replacement of deceased or resigned members of the Board 
will adhere to the above mentioned procedure . 

(3) The full compliment of the Board of Directors as described in Item A. 
is to be acomplished no later than three (3) months following the 
close of the 1982 WSC. 

Through this process and its time table we hope to maintain the UNITY which 
will have our Fellowship survive for your son, his daughter , and her son, etc . 

VI . That the Proposed revision of the 3rd Edition of Service Manual be considered 
and voted on at 82 WSC as follows : 

Item 01 . All material except : 
Page 12 IV- 6 
Page 20- 21 116 
Page 21 B thru page 23 07 

Item #2 . All material listed above and any other suggestions for restruc­
turing our World Service Office re : 2nd and 9th Traditions . 

Recent activities of WSO , Inc. including propaganda, posing as communication, 
self appointed Board of Directors and irresponsible business practices violates 
our 1st, 2nd and 9th Traditions. 
Proposal : WSC disenfranchise WSO, Inc. and create a new service center 
administered by a Board of Directors e lected by WSC. 

Proposal : That all conference approved literature be published by N.A. and 
all copyrights on conference approved literature be controlled by the group 
conscience of our Fellowship. Because : If WSO , Inc. is an outside issue at 
our WSC then C. A.R. E.N. A. is an outside enterprise and every N.A . group is 
violating our 6th Tradition by using our existing literature . 
* Only by acting as our own publisher can N.A. insure that our proven program 
of recovery is not adulterated by well meaning but unrepresentative individuals 
or corporations . 

Proposal : "Official" meetings of WSC be defined as: 
1. Quarum = 2/Sth of participants 
2 . All known participants notified 90 days in advance of planned meeting 
3 . "Single issue" meetings ( e . g ., approval of new literature) may be 

held by means of registered mail. 
That is : New literature could become conference approved by being sent out to 
Fellowship for a vote by R. S.R . 's etc . which would be collected and counted by 
WSC chair 90 days later instead of waiting till the next conference . 

Subject : 
Proposal : 

Subject : 
Proposal : 

N. A. Unity thru communication 
WSC form a sub-committee to administer the publishing of a monthly 
magazine on recovery from addiction the N.A. way . 

Our primary purpose 
That WSC P . I. committee in co-operation with WSB begin to actively 
encourage the medical, psyciatric and treatment community to unde r ­
stand and accept that addiction is a dise ase and that recovery from 
the disease of addiction is available thru N. A. This would seem to 
require national media coverage and contact with A.M.A . 



VI . continued from prior page 

Further input reads as follows : W.S . C. Input for P.I. Sub- committee and 
P . I. Kit rev ision . The purpose of Public Information Committees is to 
inform the public of what N.A. offers : Recovery from the disease of 
addiction and make the public aware of how , when, and where we are avail­
able is a large part of our primary purpose . 
These suggestions are our experience : effective methods to carry our 
message to addicts we might not otherwise reach . 

I. What can I do? How any member can help. 
a . Ask for help: form a P.I . committee in your group, locality , 

or A. S . C. 
b . Study the Traditions 
c. Personal contact with professionals , and referral agencies 

(insert sample letter) 
d . Post announcements 

(insert samples) 
II . What can our group do? Community awareness meetings . 

a . Ask for help: form an A.S . C. with a P . I . sub- committee 
b. Discuss the Traditions 
c . Plan the meeting and inform the people who you would like to attend 
d. Write a format and get qualified speakers 
e . Follow through, Guest book , compile list and follow up. 

III . Using the media 
a. " throw aways" samples 
b . Newspapers 

1. PSA I s 
2. Paid advertisement 
3 . articles 

c. Radio sample PSA's and paid advertisements 
d. television 

I . What can I do? How any member can help inform the public about N. A. 

Do not use your last name. We are an Anonymous Fellowship disclosing 
our personal identities publicly violates the spirit of all of our 
Traditions and discourages addicts from seeking recovery . 

At your group business meeting or Area Service Committee Meeting 
discuss these guidelines with other members interested in helping to 
carry our message outside of the Fellowship. Divide the work into 
teams of two and complete the most basic projects first . 

Draft a letter appropriately introducing N.A. to local Judges , 
Clergymen, psychaitrists and heads of local counseling, substance 
abuse, crisis intervention, and other agencies refering addicts who 
might seek recovery . After sufficient time has passed for these 
people to have received the letter, phone them in order to set up 
an appointment. We often provide these people with some literature 
and meeting lists so that they may refer addicts to N.A. We also 
invite them to our collllllunity owareness meetings. The following 
letter is a sample of what can be effective. 



VI. continued from prior page 

Dear 

This is to inform you that we now have a Narcotics Anonymous meeting 
here in The N.A. program offers recovery from drug addiction . 
Many thousands of addicts have stopped using drugs , lost the desire 
to use them and found a new way to live through our program . If you 
know of someone with a drug problem who wants help or have any questions 
please call me . 

Sincerely , 
(first name) ------ (telephone) ------

Posting announcements of our local meetings in public places that addicts 
frequently go to can allow someone to come directly to N.A. seeking recovery . 

This is a sample of an effective meeting announcement that can be 
hand printed on a 31 X 5 index card or Bi X 10 sheet of paper . 

DRUG PROBLEM 

Narcotics Anonymous may be able to help • .. 
We meet every week at 8;30 pm in the basement 
of St . Jacob ' s Church 3 miles north of town 

There is no cost. We are under no surveillance 

VII . As our Groups , Area and Regional Service Committees do , (as funds ar e 
available) I would like to recommend that the W.S . C. adopt a policy 
(and so state in our Service Manual) to provide funds (as available) 
for travel expenses incurred by all trusted servants in performing 
the necessary services required at the World Service level, in that 
the invaluable resource of many willing addicts world wide, might 
other- wise be excluded . 

. . . Lest problems of money , property or prestige divert us from our 
primary purpose. (A different view!) 

VIII. How does the Fellowship wand the Literature Sub- Committee to serve them 
for the up-coming year? 

IX . Do not make language so big and complicated that the newer recovering 
addict can ' t understand and comprehend . Stay away from double t a lk . 
I believe the majority of the revisions allow for better communication 
and unity. 



x. In an attempt to (1) reinforce our service structure , (2) be more explicit 
about a procedure that is proving itself effective and to inform our Fellow­
ship of the simple , yet effective fund flow described in part by a letter 
prepared and distributed by the WSC Finance Committee in 1981 . 

I recomend that the following "Suggested Fund Flow be included in our 
Service Manual under the section titled "Group" sub title TREASURER ... 
(B) . . . 

Starting with line 14 

After paying its bills any remaining fund should be placed in a group 
bank account and a reserve adequate to run the group for one or two 
months . After this "prudent reserve•• has been established , all excess 
funds should be diverted to the Area Service Committee . The A. S.C. 
will, after meeting it ' s obligations , determine a "prudent reserve" 
and forward the balance of it's funds to the Regional Service Com­
mittee. The Regional Service Committee will follow suit and send the 
remainder of it's funds on to the World Service Conference. The W.s.c. 
will, after meeting it ' s obligations, determine a "prudent reserve" 
and give the balance to w.s .O. Where there is no A.S . C. a group should 
send their funds to the R. s . c . Where there may be no A.S . C. or R. s . c . 
the group should send the funds on to the W. s.c. 

I also recommend 
stated in each of 
A. s . c . TREASURER 
R. s.c . TREASURER 
w.s . c. TREASURER 

that 
the 

the applicable portion of this process be re­
following sections of our Service Manual : 

XI . Proposed revision of the Third Edition of our Service Manual specifically 
pertaining to Page 15, I, item 2. "The site of the next conference is 
set at each W. S. C. Conference" I can not tell whether The Site in this 
statement is referring to close proximity to the W. S. O. or if The Site is 
referring to any site in the world. If it is referring to any place other 
than a close proximity to the office, I would disagree . I feel , if for 
no other reason than our stability, we need to have our service conference 
and our office in the same location every year. The Service Conference , 
unlike our conventions, are not celebrations but are conferences pertaining 
to the business of N.A. So many of our present problems are a direct 
result of competition between the different service arms, regions and per­
sonalities . The added competitiveness of different areas seeking to obtain 
the next conference for their own areas are un- necessary. The idea of a 
nomadic conference would make this member feel very uneasy about the future 
of N.A. business. We need the stability of knowing where we have been , 
where we are now and where we will be in the future. 

XII. We , as a group , would like to see the word, 1'recovered", stricken from all 
N. A. literature . This word could be replaced with the word 11recovering" . 
We refer to the inference that we, as addicts, have "recovered11

• 

We object to the word 11honest" in the 3rd Tradition also, because which one 
of us was honest when we first came to . 



XIII. I just received your "World Service Fellowship Report"; Congratulations and 
Thank you . It is a great idea and we need it up here in the "boonies" , our 
service tree is non- existent after the group .---- ----Business- ---- -Traditions 

If I am not mistaken there is no approved literature on the 12 Traditions . 
I personally feel and know what they mean , but my group steering committee 
doesn't know shit about Traditions. I need something N.A. Approved that 
can back me up in my arguments. I always get out-voted (I am GSR) on the 
issue of whether to have A.A . announcements at our N.A . meetings . I know 
they should be kept out of our meetings , but if I could show them some­
thing approved it would help. This is a real urgent matter for all the 
groups in our area . A.A. and N.A . cannot be molded like that . The N.A. 
Big Book contains Traditions, but that won't be approved for awhile . I see 
an immediate need for a simple outline of the Traditions to be approved and 
therefore used by N.A. groups all over the world. Without the Traditions , 
the Group fails ; without the Group , the addict dies! 

XIV . Proposed Service Manual : Page 24 .. . Who approves the guidelines for the 
new sub-committee before it is presented to the WSC conference for approval? 
I feel that some clarity is needed. 

XV . Proposed Service Structure - WS Committee - Sections 1- VIII (pgs. 15- 25) 
No where could I nor anyone else in the mini-conference workshop I was 
chairing find the definition of a quorum for the Conference . We realize 
that the WSO- SC has a quorum of 4/5th and that a special session requires 
3/4ths of participants of last conference, but what a quorum say to conduct 
business on the 3rd day of a 5 day conf erence . Clarify please . 

XVI . Proposed Service Manual - World Service Committee - VII - Special Sessions 
of WSCC (p. 25). It is not stated clearly, nor explained by the four things 
listed to be in the letter, whe ther we are speaking about a letter from 
WSC Chair to Regions or from Regions to Chair . It needs clarification. 

XVII. Please place the attachment material as input into the 1982 WSC . Thanks . 
It deals with some issues concerning the Approval Form Book of N.A. 
The most major issue being "Responsibility for Recovery . " 
This is early input is sent because the very first "Review Material" for the 
suggested N.A . Book was also in need of improvement. Gratefully , at that 
time, the N.A. Fellowship saw the need for improvementalso, despite the 
suggestion by the N.A. Literature Committee personnel that now is the time , 
"We need our book now . " 
While this input isn't suggesting any major revisions, it does suggest the 
need to deal with some real issues between now (the WSC) and the actual 
publication of the N. A. Book. 
Waiting two years for a revision will not deal with the issues needing addres­
sing . Somehow, once things get into print, they become mystified into law. 
The improvements are really a decision on our part of the validity of "We 
can do what I can ' t" as the development of a Higher Power and one addict 
talking to another addict suggests or some recovery house formula . 



XVIII. Dear Fellowship , A simple way to deal with the issue of "Responsibility in 
Recovery" is changing the emphasis or focus to PARTICIPATION. We can do 
this by inserting inplace of the distu-rbing lines about "Responsibility for 
Recovery" something along these lines : We participated in drug addiction 
regardless of the moral issue as to who's responsible (or it --now let's 
participate in our recovery . The real root of recovery is participation. 
Responsibility is a symptom. Participate by staying clean . Participatt by 
going to meetings . Participate by talking with members of N.A., participate 
by sharing the program with newcomers and participate by applying the 12 Step! 
to our lives. "We're not bad people getting responsible; we're sick people 
getting participation in our recovery." Who's responsible for our disease or 
who ' s responsible for our recovery doesn't matter--what does is ~ho's parti­
cipating in recovery and how Lo do it. (Please address this issue in terms 
of PARTICIPATION rather than responsibility. Thanks . In Clean and Serene 
Service and Faith . Love Y' ALL) 

XIX . Input to Finance Sub-Committee : There needs to be a thorough study of money 
by the Finance Sub- Committee. That incoming funds relating to Group, Area 
and Regional Donations as well as funds from sale of N.A. literature, N.A . 
Service supplies and all other items bearing the N.A. Logo and WSC N.A. 
approval be considered as subject to the control and directives of N.A . as a 
whole as represented by the N. A. Service Structure through W.S . C. of N.A. 
Disbursment of funds to be along guidelines established and approved by the 
w.s.c. N.A. and allowance made (or assuring the N.A. Fellowship that N.A. func 
i nure to the benefit of addicts seeking recovery in all cases. 

Further , that methods of accountability be reviewed in accord with our con­
tinuing growth to make sure no committee or sub-committee need ever withhold 
information that would indicate a need for help but let honest needs and 
open-handness prevail . 

This input specifically addresses the confusion surrounding our ~.S.O., Inc . 
which is totally dependent on the goodwill and support of our rellowsh1p and 
should never again be considered an outside issue with problems of money, 
power and prestige diverting us from our primary purpose o[ helping addicts 
seeking recovery from our N.A . Service Structure . The Office is and has 
been a part of N.A. since the beginning. 

xx . Input Policy: That the N.A. name never be leant to any related facility or 
outs ide enterprise ever again . Because the goals and objectives of any out­
side enity , corporation or whatever inevitably comes into conflict ~ith our 
Traditions . 

XX.I . Existing members of the Board of Trustees be reaffirmed and voted on each y~a1 
at the W. S.C. by the voting participants. In the future the Board of Trustee! 
not consist of a majority of members from any particular geographical area or 
region . Since the primary purpose of Lhe Board of Trustees is that of an 
advisory board and they do not represent individually or collectively a group 
conscious per se , that they no longer be voting participants at the Conferenc( 
Candidates eligible for the Board of Trustees be nominated and voted on at tht 
Conference each year. 




