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CHAIRMAN, WSC 83-84 ADMINISTRATION COMMITTEE 

LETTER TO THE FELLOWSHIP 

Dear Fellowship: 

The reports enclosed in this publication are the 

items to be voted on at the World Service Conference 

scheduled for April 23/27, 1984. These reports 

represent the work completed by the various 

subcommittees and service arms of your Fellowship. The · 

reports contain proposals from these subcommittees and 

service arms that will, if adopted, change and mold the 

shape of the Fellowship for years to come. 

The importance of these proposals requires open and 

~~t~~."6~er D•eker Co-chairpen;on objective evaluation. Each voting delegate, in serving 
Sun Valley . CA 91352 

World S.rvtc• Boerd ot Truat••• 
Sally Evans Chairman 
609 South Cypres5 •A 
Orang<> CA 92666 
(7,.j 639-6059 

WSO Board of Director• 
Chuck Gale!t PrM1dent 
6672 Sedan Avenue 
Canoga Park CA 91307 
(213) 703-6618 342-6507 

WSO. lftc. 

-Bob Slone Olhce Manager 
~so Inc 

) Boa 622 
~ Valley CA 91 352 

• 13) 768-6203 

the Fellowship and the still suffering addict, must put 

aside their own personal prejudices, any sectional or 

regional differences and help determine the future of 

N.A. with a heart guided by the spirit of a Higher 

Power. 

These proposals require close inspection, full 

discussion and complet e understanding by the 



Fellowship. Each RSR and RSR Alternate must arrive at 

the World Service Conference with full instructions that 

represent the group conscience of their region. R~cent World 

Service Conferences have witnessed many of the delegates 

abstaining from voting on reports and proposals similar to these. 

The Fellowship suffers when this occurs and this practice should 

end. 

Each delegate should arrive with the intent and preparation 

necessary to be a fully informed trusted servant and be an equal 

participant in the discussion and decision making. New policies 

that may be adopted or old ones that are changed affect the 

Fellowship and our ability to reach and serve the still suffering 

addict. Let us always keep ourselves and our purpose in proper 

perspective, Unity and love help us carry the message of 

recovery, not personal ambition or self will run riot. 

In the spirit of unity and service 

your trusted servant 

Robert Rehmar 
WSC 83-84 Chairperson 
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The WSC Polilcy Committee met six times in the past 
year: April 30, 1983, in Santa Monica1 June .11, 1983, in 
Bethlehem, Pennsylvania1 August 28, 1983 in Los ·Angeles1 
November 26, 1983 in Nashville, Tennessee: January 
11-15, 1984 in Miami, Florida1 and February 11-14, 1984 
in Wilmington, Delaware. 

The Santa Monica meeting was held during the WSC 
'83. The Bethlehem, Los angeles, and Nashville meetings 
were held in conjunction with workships devised for the 
dual purpose of informing the Fellowship of the work of 
the Policy Committee and the gathering of date to 
further that work. The Miami meeting ~s a full-scale 
working meeting of the Policy Committee with the prime 
purpose of discussing proposed changes in the Service 
Structure. The Wilimington meeting was a small meeting 
for the purpose of compiling the Polley Committee's 
report. 

During the past year, the Policy Committee has 
requested funds from the WSC Treasurer and has received 
money which has been used for three purposes: 

P.001n i-teaton_ Co·cha1roe!"son 
Cvn1n1a Poner 01eker 'i:o-cna1rperson 

;u~ ~~:e;2~A 91352 1. Telephone and mailing expense. 

World Sen1c1t Board of Trustees 
Sally Evans :na11man 
?09 Soutri Cypre~s •Ai 
Orange CA 92666 
,;141 639-6059 

WSO Board of Directors 
Cnuck Gates Pres1aen1 
55;2 Seaan Avenue 
Canoga Park CA 9 1307 
i2131 ;oJ-6616 J42·5507 

WSO. Inc. 

~Sro~!~~e. Ottice Manager 

? 0 so. 622 
Sun Valley CA 91352 
12131 :68·6203 

2. 
Miami. 

3. 
to the 

Expenses related to the five day meeting in 

Secretarial and reproduction exepnses relating 

Policy Committee's final report. 

A list of expenses will be available at the WSC '84 
and will be given to the Treasurer. The Committee, 
however, expects a surplus and that money will be 
returned to the general treasury. 

The work of the Policy Committee took place in three 
different areas: 

1 



1. The Service Structure 

Policy concentrated almost all of its efforts on fulfilling the 
mandate given it by WSC '83 to •rewrite the Service Structure". 
The task proved to be monumental and a number of Policy Committee 
members feel the following report on the Service Structure is 
incomplete and that more work is left to be done. 

The report--written in the form of a proposed draft for a new 
Service Structure--represents an honest attempt on the 
Committee's part to consider the issues and problems facing the 
Fellowship at the present time while trying to. retain those parts 
of the Service Structure which are working and working well. 

The proposed revision of the Service Structure is presented as 
the work of the Committee for consideration by the Fellowship. 
Portions of, or the entire proposal may be adopted by WSC 84. 
RSR's should obtai~ group conscience on the desires of their 
Fellowship concerning adoption of the proposal. 

The Policy Committee was presented with two lengthy proposals 
concer~ing the "NA Way• and N·A publications in general. After 
lengthy discussion on the issues, the Policy Committee decided to 
refer these proposals to the "N A Way• Committee, although it 
left the question of the •NA Way••s status as a WSC Committee in 
the proposed Service Structure unresolved. 

3. Conventions: 

The proposed Service Structure includes guidelines for World 
Conventions in the Service Structure. The Policy Committee 
generally felt, however, that its efforts in this area were only 
a beginning and more work was needed to be done. Since the Miami 
meeting, Policy has received a detailed and comprehensive 
proposal for convention guidelines, but because the Commit~ee was 
unable to consider this proposal, it was impossible to include it 
in this report. The Policy Committee will study the proposal at 
its next meeting in Santa Monica during the World Servie 
Conference. 
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DEDICATION 

This presentation of the the Service 
Narcotics Anonymous is dedicated to 
proposition: 

Structure of 
the following 

To assure that no addict 
seeking recovery need die 
without having had a chance to 
find a better way of life; from 
this day forward may we provide 
the necessary services. 
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THE REPORT OF THE WORLD SERVICE CONFERENCE POLICY SUBCOMMITTEE 

FEBRUARY 1984 

Initial recovery from addiction was., for most of us, one of the 
hardest experiences of our lives. It caused more pain and anxiety 
than using and avoiding discovery. But for most of us, recovery and 
abstinence is essentially a matter of ·1ife or death, therefore the 
anxiety becomes a reminder that we are alive, and, coupled with a faith 
in a Higher Power, we can go forward one day at a time. 

As we first come to N A, it is a riddle of seeming contradictions: 
you can only keep it if you give it away, keep coming back--it works, 
one day at a time, the group is autonomous but here are unchanging 
Traditions, and· many others. There is no central office that dictates, 
there are no dues, anyone can participate as long as they have a desire 
to·stay clean. None of this seems the stuff that a growing and stable 
organization is based ono Yet, each year, the number of members grows 
at a faster rate. 

As the first gatheiings of addicts continued to meet, this 
realization of the importance of giving away the key to recovery by 
spreading the message to those still suffering became an important part 
of the purpose of meeting. For the early meetings, there was little 
thought of organization beyond the meeting. 

When there were more than just a few meetings, faith in the hope 
of recovery by application of the Twelve Steps and Twelve Traditions 
began to be felt by some. It was about this time that many of those 
who were mainstays of the meetings began to recognize there was going 
to be a need to create an organization of some form to accomplish the 
goal of spreading the word and also resolving the conflicts and 
controversies that arose. 

There were many discussions and not a few arguments over the need 
to organize and how it should be done. Analysis of A A was helpful but 
the difference in size made the application of their structure not 
realistic. Additionally, there were pronounced differences, both in 
the nature of the addictions and the characteristics of the addicts 
recovering from alcohol or narcotics. This perception of differences 
has always led N A, as it grew, to make its own way in the manner of 
organization. 

It was not until the adoption of the N A Tree in 1978 that a 
formalized and published Service Structure for N A became a reality. 
It seems that no matter what was adopted, there was always someone that 
wanted to change it, either a little or the whole thing. The result of 
this persistent dissatisfaction has been that, each year, as the World 
Service Conference meets, there are new efforts to change the Service 
Structure. Some of these efforts have been successful and others have 
failed. 

The N A Tree was written by a group of concerned N 
1975 and presented to the Board of Trustees which, on 
1976, voted unanimously to approve •the pamphlet as 
literature•. The Second Edition, which included 

4 
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concerning GSR representation at area and regional meetings, was 
printed in the sunnner of 1976. At the November 1976 World Service 
conf~rence at the Ventura Convention, an ad hoc committee was formed to 
review and revise the proposed service structure outlined by the N A 
Tree. Their report, with some modifications, was adopted by the 1978 
World Service Conference and became known as the Third Edition or Blue 
Service Manual of Narcotics Anonymous. It has been amended--first in 
1979, and each year since. In 1982, the World Service Confernence 
adopted the first fifteen pages of a proposed complete revision, (the 
nGreen Service Manualn, compiled by the WSC Policy Subcommittee during 
the November 1981 Mid-South Regional Service Conference .in Memphis}, 
but retained the remaining pages of the "Blue Service Manual•. During 
the 1982 World Service Conference, a motion passed to direct the WSC 
Administrative Subcommittee to compile, from previously approved 
actions, all of the information that would comprise the Service 
Structure of Narcotics Anonymous. This was compiled into a single 
unbound document and presented· to the World Service Conference in 1983. 

The 1983 WSC made changes relative to the tenure of Trustees 
did not further substantially amend the Service Structure. 
compilation of previously approved actions. that now constitutes 
service structure was give the title of "A Temporary Working Guide 
the Service Structure Cl983}n. 

but 
The 
the 
to 

The current Service Structure provides for a World Service 
Conference that appears to be able to grow in size without limit. It 
vaguely gives the World Service Conference certain authority and 
specifies subcommittees that appear to have substantial autonomy. 

The Board of Trustees is given the general responsibility to 
guardians of the Traditions and participants in the affairs of 
Fellowship as "teachers/servants", but are not otherwise vested 
tremendous authority. 

be 
the 

with 

The World Service Off ice Board of 
duties of operating a central off ice 
responsible for the publishing of 
business related matters. 

Directors 
for the 
approved 

is created 
Fellowship 
literature 

with the 
and to be 
and other 

In 1983, the World Service Conference mandated the WSC Policy 
Subcommittee to consider the question of revising the Service Structure 
and requested it to present a rewritten version to the 1984 World 
Service Conference. The WSC Policy Subcommittee met several times 
throughout the year--this draft is the result of the Policy 
Subcommittee's work. 

In love and service 

WSC Policy Subcommittee 

February 1984 

5 



WSC POLICY REPORT 1984: INTRO 4 

A NOTE ON TERMINOLOGY 

Considerable thought and discussion took place concerning which 
words should used to describe our structure. It seems ironic that, 
while we were in agreement about the structure itself, we went "round 
and round" about the words. The irony, of course is that it's the 
structure which is important, not the words. Some felt that we should 
use the same terms that other Fellowships have used, others felt that 
we should use government terminology. Both of these suggestions, as 
well as others which came up in the course of our discussions, have 
merit; but neither fully serves the purpose. First of all, this 
structure of ours isn't exactly like any other and it can't be plugged 
into an existing framework. Secondly, the use of someone else's terms 
would not be in N A's best interest. NA is a Fellowship unto itself; 
and it is of the utmost importance that we maintain our own identity. 

For the purpose of this work, we decided to use the simplest 
possible terms which were meaningful to us all. Geographically, we 
chose to use the words Area, Region and World. These designations can 
be thought of as roughly equivalent to the telephone company divisions 
in the sense that they are meant to represent population rather than 
location. This is important because we are, and deal with, ·people not 
places. Furthermore, we tried to avoid using terms such as 
"organization", which might imply a lack of adherence to our 
Traditions. Instead, we used words like Service Board and Service 
Committee which could not be construed as a violation of the 
Traditions. 

Another important thing to keep in mind is that some of the 
service arms which we describe in this structure are not a part of the 
N A program. They exist sepately and are designed to provide services 
to the program. The Narcotics Anonymous program consisits only of 
Twelve Steps and Twelve Traditions and addicts helping each other. 

We have described three types of service in this overview; these 
are Personal Service, General Service and World Service. In general, 
the Personal Service one or more members can off er directly to the 
addict who still suffers is a part of the program. It is iri the nature 
of our 12th Step work. General Service and World Service, howeV'er, are 
not primarily involved in this type of direct serv~ce. Rather, they 
are designed to support our program of recovery by providing the 
services necessary for our members and groups to survive and grow. 

6 
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CThe N A Tree Cover Letter 1975) 

An open letter to the members of Narcotics Anonymous 

November 17, 1975 

Dear Fellow Members: 

Again, the groups i~ our area are being asked questions like: 
"Hey, what's this GSR we're supposed to be electing next week, what 
does he do?", "Where does the money go, what's it used for?", "Now that 
I've been elected Secretary, what do I do?", "Whats the WSO?" Most of 
the answers we've heard to these question and others like them have 
been based on good guesses, opinion, or misinformation. There doesn't 
seem to be anywhere in N A where this kind of information is set down 
in plain terms. 

Gathering together what we could find in old ditto sheets, 
letters, tapes, from the literature of other fellowships such as ours, 
and from our own experience, we have tried to find answers to some of 
our own questions and to clarify some of our misconceptions. The 
following is a pamphlet about the Service Structure of N A as we 
understand it. Its purpose is to express, in simple terms, basic ideas 
about how we as members and servants of N A relate to each other and to 
NA as a whole. It is our hope that this pamphlet will become a part 
of our literature, available to all members: and that, in some small 
way, it will help ensure the continuation and growth of our Fellowship. 

Yours in fellowship. 

A GROUP OF CONCERNED MEMBERS 

7 
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INTRODUCTION TO THE SECOND EDITION (1976) 

This is the second printing of The N A Tree. You may notice that 
there have been some minor changes in the text of this edition. These 
revisions are in response to suggestions from the Fellowship. All 
written suggestions which were received at the World Service Office 
prior to June, 1976, have been seriously considered. (Incidentally, 
all those suggestions were very good ones and have been incorporated in 
this edition.) It probably should be noted that one of the responses 
which was considered does affect the nature of the structure slightly. 
In the first edition, it proposed that the Group's GSR should attend 
both Area and Regi.onal Service Committee meetings. The question was 
raised that (however good this system might be for us today), if a 
region contained several hundred groups, wouldn't the resulting 
Regional Meetings be just as chaotic as the ones we have had? This 
response went on to suggest that the Regional committees should be made 
up of representatives from the areas; just as the Area committees are 
made up of representatives from the Groups. This is something which 
wasn't considered in the early drafts of The NA Tree. We feel that 
this is an especially valuable suggestion and have modified the Tree 
accordingly. 

Hopefully, you as members, will continue to review existing 
literature and make positive contributions so that we can upgrade what 
we have or create new literature. If you have a suggestion about 
literature that you truly feel would benefit the Fellowship and the 
newcomer, please put it down on paper and send it to the World Service 
Office, as others have done. 

Thank you, 

Literature Committee 

Narcotics Anonymous 

June, 1976 

10 
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INTRODUCTION TO THE THIRD EDITION 

(BLUE SERVICE MANUAL 1978) 

The 1976 World Service Conference was held 
Narcotics Anonymous Sixth World Convention in 
That Conference established an Ad Hoc 
representative of the Fellowship to review 
Structure that had been proposed for Narcotics 
Tree. 

in conjuction with the 
Ventura, California. 

Committee of elected 
and revise the Service 

Anonymous in The N A 

The Ad Hoc Committee presented the results of its labors to the 
Group Conscience at N A's first independent World Service Conference, 
held in Van Nuys, California, in the Spring of 1978. The Conference 
accepted that work and the many other suggestions that came in and 
turned them all over to the newly established World Service Conference 
Literature Committee for finalization. 

The work has been completed and this Third Edition, The Service 
Manual of Narcotics Anonymous, is the result and will be presented to 
the Conference in the Spring of 1979 for group conscience approval. 

To the group that set forth the original Service Structure: our 
immense gratitude for taking that crucial first step. We realize that 
this Service Structure must be able to grow and change in response to 
the needs of the Fellowship. One day there may be a Fourth Edititon or 
a Tenth. To the groups that shall undertake those works: 'Best of luck 
and our love is with you. Have at it ••. we did what we could!' 

God Bless, 

Conference Literature Committee 

Autumn, 1978 

(APPROVED BY CONFERENCE APRIL-1979) 

11 
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INTRODUCTION TO THE REVISED THIRD EDITION 

(GREE.N SERVICE MANUAL 1981) 

The phenomial growth of N A has been the driving force creating 
the need for the revised Third Edition of the N A Service .Manual. 

Beginning with The NA Tree, printed in November, 1975, the growth 
of the Fellowship created a need to define the relationship of the 
gr.cups in areas and newly forming regions. The Second· Edition, printed 
in June, 1976, evolved to help structure the areas' relationship to the 
region and a newly formed service structure. The Third Edition, 
printed in April, 1979, was developed as N A became a world-wide 
Fellowship.' 

Now, in our revised Third Edition November, 1981, it has become 
necessary to further define our Service Structure on the regional and 
world levels. The increase in .members, funds and needs of our 
Fellowship have made it necessary to improve both our accountability 
and communications. 

The growing host of concerned and dedicated members have 
contributed to this most recent effort to improve our gllidelines for N 
A service. Many members have .come to the Fellowship of Narcotis 
Anonymous seeking recovery since the Third Edition in 1979. They have 
been involved with and influenced by our phenominal growth. They have 
participated in or benefited from the efforts ~n the WSC Literature 
Sub-committee and the growth of our World Service Conference, which we 
have broadened to include a World Service Committee. 

This phenomenon of growth and an increasingly informed and 
involved membership makes these revisions and additions both necessary 
and possible. The need is for a more comprehensive · Service Structure 
to include and serve this larger membership. The additions relate to 
our vision for the future in terms of today. Narcotics Anonymous, as a 
Fellowship, has shown an increasing ability to combine for the common 
welfare, surrender to the principle of Group Conscience and provide 
for the needs of addicts seeking recovery. The spirit of a loving 
"Ultimate Authority" is e~1erywhere to be seen. 

We do not fancy ourselves writers or profound theoreticians but we 
can speak to what works in NA service and that is what we have done. 
N A service involvement and experience has been our guide in the 
revision of material from the Third Edition of our Service Manual. In 
this manner, we have increased the scope of the World Service 
Conference to a World Service Committee in order to serve a greater N 
A. In the spirit of N A, arbitrary rules and restrictions have been 
modified, avoided or deleted, since trust and willingness to serve are 
the foundation of our Service Structure. 

In the process of writing, rewriting, debating and finally 
consensus on all points in this proposed revision, we feel "We" · were 
not the writers, only the instruments. The spiritual principles of our 
program in the area of primary purpose, group conscience and principles 

12 
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before personalities were the guiding factors of the writing. Much has 
been learned by all of us in this process. The growth and knowledge we 
experienced in being allowed to serve is our reward. 

In time, N A will have grown beyond the capacity of these 
guidelines to adequately serve the needs of our Fellowship. This 
proposed revision is our best and most complete effort as a group 
conscience guided by our Higher Power, so that our message will be 
available to every addict seeking recovery. When the time comes, we 
want to extend every encouragement to those who will endeavor to 
improve this work. 

In our efforts to address these needs, we owe 
gratitude to those, who through their love of the N 
their dedication to a greater group conscience have 
the previous three editions. 

Thank you. 

****** 

a great debt 
A Fellowship 
developed all 

of 
and 
of 

Everything that occurs in the course of N A service must be 
motivated by the desire to more successfully carry the message of 
recovery to the addict who still suffers. It was for this reason that 
we began this work. We must always remember that as individual 
members, groups and service committees, we are not arid should never be, 
in competition with each other. We work separately and together to 
help the newcomer and for our common good. We have learned, painfully, 
that internal strife cripples our Fellowship; prevents us from 
providing the services necessary for growth. 

It is probably obvious to you that many of the responsibilities 
and functions, which we have mention, just aren't getting done today. 
It has not been our intent to condemn the good work which has been done 
and is being done. Rather, we hope to clarify what needs to be done so 
that we can provide better service. The Service Structure of Narcotics 
Anonymous, as we have described it, does not exist in N A today. It is 
an ideal towards which we can strive, and in so doing, make recovery 
available to a greater number of addicts. 

****** 
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INTRODUCTION TO THE TEMPORARY WORKING GUIDE {1983) 

During the 1982 WSC, a motion was made and carried to direct the 
WSC Administrative Committee to compile, from previously approved 
actions, all of the information that would comprise the Structure of N 
A. 

This was done and 
consideration. Following some 
carried in the following manner. 

introduced at 
discussion, 

wsc 83 
a motion 

for 
was 

Conference 
made and 

Moved by John F. {Greater Philadelphia) and seconded by Bob K 
(Tennessee) that "the .report of the Vice-Chairperson George H., 
concerning the compilation of the NA Service Manual be accepted". An 
amendment was offered which was followed by a substitute amendment. 
The substitute amendment was adopted and the motion as amended was 
adopted. 

The original amendment was as follows: Moved by Henry B. {Pacific 
Northwest> and seconded by Martin c. <Chairperson of the Finance 
Sub-Committee) "to change title of the report to: A REPORT ON THE 
CURRENT STATUS OF.THE PURPOSE AND FUNCTION OF THE SERVICE UNITS." 

The substitute motion to amend reads as follows: Moved by Jim T. 
<Tri-State), seconded by Henry B. (Pacific Northwest) "to amend that it 
be titled A TEMPORARY WORKING GUIDE TO OUR SERVICE STRUCTURE." 

The material presented in the following pages is a photocopy of 
the report that was presented at the Conference that the WSC voted on. 
If you have any questions on this information you should contact the 
Vice-Chairperson of the WSC. 

WSO July 1983 
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THE PURPOSE AND FUNCTIONS OF THE SERVICE UNITS OF NARCOTICS ANONYMOUS 

l> The primary purpose of an N A Member is to stay clean and carry the 
message of recovery to the addict who still suffers. 

2) The primary purpose of an N A Group is to carry the message of 
recovery to the addict who still suffers by providing an atmosphere of 
recovery. 

3). T~e primary purpose of an Area Service Committee is to assist 
the N A Group and its primary purpose by associating a group with other 
groups · locally and by helping a group deal with its day-to-day 
situations and needs. 

4) The primary purpose of a Regional Service Committee is 
assistance to its areas and groups and their primary purpose 
t9gether the areas and groups within a . r~gion, by helping 
groups deal with their basic situations and needs and by 
the growth of the Fellowship. 

to be of 
by linking 
areas and 

encouraging 

5) The purpose of the World Service Conference is to assist the 
Felllowship as a whole, and to define and take action according to the 
Group Conscience of Narcotics Anonymous as a whole. The WSC binds the 
members, groups, areas and regions into a unified Fellowship. The wsc 
deals with situations and the needs of the Fellowship and actively 
encourages the primary purpose and growth of Narcotics Anonymous. 

6> The purpose of the World Se:vice Office, our main service center, 
is to carry out the directives of the World Service Conference in 
matters that relate to communications and information for the 
Fellowship of NA, services, groups and members. The WSO achieves this 
pupose by maintaining correspondence with N A groups and service 
committees, by printing and distributing WSC approved literature, and 
by maintaining the archives and files of Narcotics Anonymous. 

i> The purpose of the World Service Board of Trustees, who act as 
guardians of the Twelve Traditions, is to insure the continuation and 
growth of N A by seeking new and better ways to carry the message to 
the addict who still suffers, by seeking to ensure the maintenance of 
the Twelve Traditions, and by deaiing wit~ those. thi~gs, both within 
and outside the Fe~lowship, which affect its continuation and growth. 
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MEMBER 

The front-line, so to speak, of N A Service is an individual N A 
member. Any addict can be a member--the only requirement is a desire 
to stop using. The service that each of us provide is the most 
important of N A. It is a member who carries our message of recovery 
and works with others. Without an active membership, there would be no 
need for the rest of this Service Structure. There would be no N A. 

The benefits of membership are clear to us all: a drug-free life, 
the chance to grow, friendship and freedom. How.ever, membership is not 
without its responsibilities. It is the responsibility of each member 
to maintain thier personal recovery. Also, it is the responsibility of 
each of us to share freely our experience, strength and hope with an 
addict who still suffers, and work to ensure that which was freely 
given to us remains available to the newcomer and old-timer alike. 

The gathering together of the two or more 
purpose of learning how to live a drug-free 
principles of N A constitutes an NA meeting. 
held regularly, it can become a Group. 

member addicts for 
life by practicing 
When such a meeting 

the 
the 
is 

GROUP 

An N A Group is any meeting which meets regularly at a specified 
place and time, providing that it follows the Twelve Steps and Twelve 
Traditions. To facilitate communications and unity and to better serve 
NA as a whole, groups should register with the World Service Office. 
The group is the second level of our N A Service Structure. 

The primary purpose of an N A Group is to carry the message to the 
addict who still suffers. However, it also provides to each member, 
the chance to express ourselves and to hear the experiences of other 
members who are learning how to live a better life. 

Groups hold two basic types of meetings. Those which are open to 
the general public and those closed to the public <for addicts or those 
who feel they might have a drug problem). Meetings vary widely in 
format from group to group: participation meetings, speaker meetings, 
question and answer, topic discussion or any combination of these 
formats. 

Despite the type of format a Group uses in its 
function of a Group is always the same: to provide a 
reliable environment for personal recovery and to 
recovery. 

meetings, 
suitable 

promote 

the 
and 

such 

The Group has proven to be the most successful vehicle for Twelve 
Step- work. After sharing one's personal experience, strength and hope, 
the most valuable thing a member can do is to bring prospective new 
members to a Group meeting. In this way, a Group meeting becomes a 
place where newcomers know they can come for help. Often, the first 
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thing that can open the doors of recovery for addicts is the 
reco~nition of themselves in others. A Group provides a setting in 
which the newcomer can find this identification by hearing a number of 
recovering addicts, rather than just one or two. 

A Group is the level at which we first find some of the day·-to-day 
business of NA being taken care of. There is rent to pay, literature 
to buy and distribute, refreshments to be provided, a meeting hall to 
be kept clean, a time schedule to follow, announcements to be made and 
other things to be done for the maintenance of a Group. A Goup should 
stay in contact with other groups in its local area and with the rest 
of NA, so it can find out about activities, learn of new groups 
opening up, get new literature and find out what's happening in N.A. 
This can best be accomplished by a number of groups in an area creating 
an Area Service Committee. This will be discussed further in this 
manual. This is also the first level at which Fellowship funds are 
handled and the correct use of this money is essential for the 
preservation of a Group. It is at a group level that the principle of 
Trusted Servant comes into being; "Our leaders are but trusted 
servants, they do not govern." The officers of a Group are elected by 
a majority vote of the Group Conscience. They are Secretary, 
Treasurer, Group Service Representative CGSR> and Group Service 
Representative Alternate CGSR Alt). These trusted servants are the 
nucleus of the steering committee. The steering committee is made up 
of those people who reguiarly attend and support the Group at a 
business meeting. Please see the appendix for a discussion of "The 
Trusted Servant". 

GROUP SECRETARY 

The Secretary is responsible for the day-to-day functions of a 
group. It is the secretary's responsibility to assure that the meeting 
takes place when and where it is suppose to. The Secretary may select 
a leader for each meeting and/or speakers <if that type of format), 
makes sure the coffee and refreshments are ready <or selects someone to 
do this each month), arranges and takes minutes of each group business 
meeting, makes sure that the meeting place is left in proper order <the 
actual clean-up is the responsibility of each member--making sure it is 
done is the Secretary's responsibility>, answers all correspondence, 
and acts as the liason between the meeting place's designated 
representative and the group. This job is important because without a 
good Secretary, a group has little chance of surviving and providing an 
atmosphere of recovery. 
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GROUP TREASURER 

The Treasurer of an N A Group is responsible for the funds which 
come into a group from the collection and for the handling and 
distribution of these funds. The money collected in our meetings must 
be carefully· budgeted. There are numerous expenses necessary for 
running a group. The Treasurer keeps an accurate record of all the 
group's financial transactions in meeting log books, maintains a group 
bank account and distributes money to pay for its meeting facility, 
purchases literature, provides refreshments, buys supplies and covers 
the cost of any miscellaneous expenses which the group might incur. In 
order to maintian our Fellowship and freedom, monies which come from a 
group's collections and member's contributions must always be used to 
further our primary purpose. A group must first support itself. 

After paying its monthly bills, any remaining funds should be 
placed in a group bank account. The group should then establish a 
•prudent reserve". This should consist of one month's rent plus one 
week's operating expenses. Any money in excess of the prudent reserve 
should then be donated to the Area Service Committee. In cases where 
no ASC exists, the balance is sent to the Regional Service Committee. 
If no RSC exists, the balance is ·sent to the WSC Treasurer. One of the 
biggest problems we have faced has been the misuse of a group's money. 
This abuse severely limits what the N A Fellowship can of fer to 
recovering addicts. The Treasurer has a grave responsibility and much 
thought needs to be taken in selecting a member to perform this 
function. 

As a general guide, we have found that the Treasurar are most 
successful if they have certain assets necessary for the performance of 
their responsibilities. Please refer to •The Trusted Servant• in the 
appendix for a discussion of qualifications. 

A group Secretary and Treasurer serve for a period of one year, 
after which time they are succeeded by another ~ember who has been 
elected by the group. The use of any drug while serving as an officer 
constitutes an automatic resignation of that office. 

Remember: Trusted servants should be chosen well. It is 
recovering addicts whom they will be serving. One of the 
responsibilities of officers of a group is to train other group members 
to replace them. A group can be strengthened by new officers who are 
prepared to take over the responsibilities of those they replace. 
Continuity of service can be aided by overlapping the terms of service. 
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GROUP SERVICE REPRESENTATIVE AND ALTERNATE CGSR AND GSR-ALT) 

The Group Service Representative CGSR) is first in line of 
communication between a group and Narcotics Anonymous as a whole. They 
are the links that bind the groups together in the performance of our 
primary purpose. It is their responsibility to keep a group informed 
and to express the Group Conscience in all matters. In other words, 
they are, in fact, the voice of the group. Electing GSR's who will 
take an active part in the business of N A is probably the most 
important thing we can do to improve the unity of the Fellowship. 
Active representation, more than any other thing, can strengthen the 
ties that bind us together and promote our common welfare. 

The GSR speaks for their group at the Area Service Committee 
meetings. They take part in the planning and implementation of any 
functions which affect the members of their group. As a result of 
their participation, they can keep their group informed about what is 
happening in N A. Members of a group should always be able to go to 
their GSR and find out aqout activities, other groups, how our Service 
Structure works, the Twelve Traditions, and how they can become more 
involved. 

The GSR normally serves for a period of two years. The first is 
spent as a GSR-Alt, working closely with the existing GSR, learning. the 
duties of the office and taking over in case the GSR is ill, or cannot 
for any reason continue to serve. Also, if the GSR cannot attend the 
ASC Meeting, the GSR-Alt has the responsibility to vote in their 
absence. It is also suggested that a GSR share some of their 
responsibilities with the GSR-Alt. The second year, they become the 
group's GSR, taking over the full responsibilities and functions of the 
off ice, and in turn are helped by a newly elected Alternate. The 
"apprentice" system serves two purposes: first of all, it helps to 
provide a continuity of service which never leaves a group 
unrepresented; and secondly, the year spent as Alternate provides the 
training necessary for an effective GSR. As you can see, the role of 
GSR is not a simple one, nor one to be taken lightly. The election of 
effective GSR's and Alternates is probably the most important thing 
that you, as an individual member can do for the unity of Narcotics 
Anonymous. In choosing your GSR, remember that they are your voice and 
your ears in N A. If you wish to be well represented and well 
informed, it is your responsibility to elect the best possible nominee. 
Please refer to "The Trusted Servant" in the appendix for a discussion 
of qualifications. The GSR's and Alternates as we have described them 
are your link to the rest of N A. They are also the ties that bind the 
personal service you and your group perform to the next type of service 
which is offered by N A: Area and Regional Service. 
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INTRODUCTION TO AREA AND REGIONAL SERVICE 

In 1969, our first service ·committee, specifically designed to 
fill our general service needs at the group level, was established. 
This committee and others like it have contributed greatly to the 
growth of N A. Our experience has shown us that our groups encounter 
situations which they cannot handle on their own. In the spirit of our 
Fellowship, we as individuals seek help from one another to deal with 
our living situations: just so, groups can find help from other groups. 
However, most of the situations a group faces are of such a nature that 
another group located many miles away can be of little assistance; and 
for this reason, this part of our Service Structure contains both Area 
and Regional Service Committees. 

DEFINITION OF AN AREA 

An Area in Narcotics Anonymous is any local area, community or 
town with a significant number of NA Groups. Any set of groups within 
definable geographic boundaries that need to function together as an 
Area can be an Area. 

AREA SERVICE COMMITTEE CASC) 

An Area Service Committee CASC) is a committee made up of 
representatives CGSR's> from groups within an Area, which meets monthly 
for the express purpose of serving the specific needs of its member 
groups. Please refer to the appendix for a Suggested Service Committee 
Meeting Format. 

There are certain facilities which are 
provided by an ASC. In the beginning, these 
mailing address (usually a Post Office Box}, 
to hold meetings. 

necessary to the service 
may simply be a permanent 
a bank account and a place 

As the membership and number of groups within an Area increases, or 
when an Area decides that it needs a broader spectrum of services, more 
facilities may be needed. These might include a telephone answering 
service, a typewriter and a place to store literature, among other 
things. As·an Area grows still more, the members may decide to 
consolidate and improve these facilities by opening and staffing a 
local office. 

Most ASC's have found that a subcommittee does the actual work to 
implement ASC directives. The subcommittees normally deal with a 
single service such as Public Information, Hospitals & Institutions, or 
Activities, and may meet to do the work as needed during the month 
between regular ASC meetings. 

The most important service which an ASC provides is that of its 
group's support. Whenever a group has a specific situation or need 
which it has not been able to handle on its own, it can come to its 
Area Service Committee for help. These situations are almost limitless 
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in scope: however, we have learned that we can get much accomplished 
when we work together. 

An ASC performs other functions which are of help to the groups. 
It can help new groups get started or give aid to floundering groups. 
It may hold workshops or seminars to train Trusted Servants. It can 
look for potential places or keep a stock of literature which the 
groups can purchase. The point is that an ASC- handles whatever 
functions are necessary or helpful to its groups. 

A group supports its Area Service Committee both financially and 
emotionally. It takes money to provide the services we have described. 
It is a group's responsibility to offer this suppport. When an ASC is 
first formed, this need for funds may be minimal: just enough to pay 
for a Post Office Box and a meeting place. However, as an Area grows, 
the financial needs of the ASC also grow. In order to provide a full 
line of services, it requires a steady, reliable flow of money. Some 
ASC's provide these funds through activities. These alternate sources 
of financial support are helpful, but the bulk of the responsibility 
still falls on the member groups of the ASC. 

PARTICIPATION BY GSR'S IN THE ASC 

In order to provide these services, an ASC needs the active 
participation of its GSR's. The active participation of each GSR is 
essential for a successful ASC. Each GSR must keep their own group 
informed and must represent their Group Conscience in all ASC 
decisions. An agenda for an ASC should be sent to the groups ten day 
before the ASC meets. GSR's should evaluate each vote in terms of the 
needs of those they serve or take it back to their group. In addition 
to this, a GSR participates in helping to carry out the ASC's other 
specific functions. The attraction of new members, the planning and 
implementation of activities, and the aid given to groups with special 
situations are services which require much more effort than a monthly 
meeting. 

OFFICERS OF AN AREA SERVICE COMMITTEE 

In order to coordinate its services, each ASC elects officers 
yearly. These officers include a Chairperson, a Vice-Chairperson, a 
Secretary, a Treasurer, an Area Service Representative (ASR> and an 
Alternate Area Service Representative CASR-Alt>. Please refer to the 
appendix for a discussion of •The Trusted Servant• and •participants 
and Officers of a Service Committee•. Leadership and the ability to 
organize and give the ASC direction and incentive must come from its 
officers. ASC officers should be elected from the active GSR's. Prior 
service experience such as group secretary, group treasurer and 
subcommittee member are of value. Any ASC member or officer m~y be 
removed during their term in office by a majority vote of the ASC. 
Also, all ASC members and officers may succeed themselves in office, 
but in keeping with the Ninth Tradition and the principle of rotating 
leadership, it is recommended that no officer serve more than two 
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consecutive terms. Getting loaded constitutes an automatic 
of a service position. Upon election, the officers should 
GSR's. Their groups then elect new GSR's, thus ensuring 
equality of representation. 

resignation 
resign as 

all groups 

Note: A world to the wise: Committees are notorious for getting lost 
in their own dust as they stumble down the road of uncertain destiny. 

AREA SERVICE REPRESENTATIVE AND ALTERNATE (ASR AND ASR-ALT) 

An Area Service Representative (ASR) is to an ASC what a GSR is to 
a group. As the representative of the Areas, the ASR's speak for the 
members and groups within the Area Service Committee. The primary 
responsibility of an ASR is to work for the good of N A providing 
two-way communication between their Area and the rest of the 
Fellowship, particularly with neighboring Area Service Committees. 
They represent the Group•conscience of an ASC at a Regional level and 
provide their Area with the agenda for the Regional Service Committee 
Meeting at least ten days before the RSC meets. An ASR attends all RSC 
meetings and takes part in any - decisions which affect the Region, 
speaking as the voice of their ASC's Group Conscience. An ASR may 
serve on one or more of its ASC and RSC subcommittees but not as a. 
Chairperson. The office of ASR is immensely important, for an ASR is 
the next link in the formation and developement of the Group Conscience 
of the Fellowship as a whole. We believe that this is an expression of 
the will of our Higher Power. An ASR must be able to work for the 
common good, placing principles before personalities at all times. 

The off ice of ASR also parallels that of GSR in that it is a two 
year commitment. The first year of service is · spent as ASR-Alternate, 
becoming familiar with the job, attending all ASC and RSC meetings and 
filling in for the ASR if they are absent or for any reason unable to 
complete their term in off ice. Please refer to The Trusted Servant in 
the appendix for a discussion of qualifications of an ASR and ASR-Alt. 
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DEFINITION OF A REGION 

As the fellowship grew from having need of only one principal 
service off ice, it was discovered that the most effective level of 
service to the largest number of groups was to create a Regional 
Service Committee to serve a contiguous geographical region that can be 
easily defined and can serve a significant number of areas within its 
boundaries. A region could be a _part of one state or province, an 
entire state or province, several states or provinces together, or, 
outside of North America, an entire country. We feel it necessary to 
stress that, for the pu~poses of N A, the designation of a region 
should always be based on specific .needs. Successful growth of a 
region will result in its dividing into additional Regional Service 
Committees. This is beneficial since it allows these service 
committees to serve, more effectively, the needs of their member 
groups. 

REGIONAL SERVICE COMMITTEE (RSC) 

A Regional Service Committee CRSC) is an administrative and 
service unit for the Fellowship. The Regional Service Committee is 
composed of Area Service Representatives from each of the established 
Area Service Committees within the geographical boundaries of the 
region. It is one of the key service elements in the Fellowship. 

Our Basic Text discusses the idea that although our service boards 
and committees are not N A, they exist to serve the Fellowship and 
therefore must follow the Twelve Traditions. A Regional Service 
Committee and its participating members are governed by the Twelve 
Traditions of Narcotics Anonymous. 

PURPOSE OF A REGIONAL SERVICE COMMITTEE 

The primary purpose of the Regional Service Committee· is to help 
facilitate carrying the message of recovery through the Twelve Steps of 
Narcotics Anonymous to the addict who still suffers. The RSC is 
organized to provide service to its member areas and communications 
with the World Service arms of N A. 
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ESTABLISHING A REGION 

The criteria for the establishment of a region must include two or 
more of the first three characteristics listed in the three numbered 
paragraphs below in order to be accepted by the World Service 
Conference as a region. A region applying for recognition need not 
qualify with all of these criteria at the time of application, but to 
qualify for final approval, two or more must be met. All prospective 
regions must reasonably comply with paragraph four. 

1. The region must be composed of a contiguous geographical area 
can be easily defined and be a cohesive administrative unit. 
number of meetings in the region should exceed fifty. 

that 
The 

2. The proposed region must apply to the World Service Conference 
for recognition as a region. When recognition has been given, the 
Regional Service Committee must for a period of not less than two years 
perform service to their proposed region that meets these requirements: 

a) The region may form a non-profit corporation through which it can 
administer the routine needs of the Fellowship in that region. The 
corporation should meet all of the legal requirements of the states in 
which it operates and those of the Internal Revenue Service. 

b) The Committee should operate an administrative office for the 
management and conduct of the business of the Fellowship in that 
region. The office should be centrally located and provide service to 
the area service committees and groups as a ~corporate umbrella" which 
gives technical advice on banking, mailing, group rental facilities 
guidance, etc .• 

c> The region mus~ manage and operate a regional literature sales 
off ice that meets the needs of the Fellowship and public in the 
geographical area of that region. The region office should oversee the 
operation of hotlines or other such contact points with potential 
members throughtout the area of their region. 

3. The regional committee must conduct 
conference each year. The region must provide 
their representativeCs> being sent to the 
Conference each year and to the quarterly World 

at least one training 
financial assistance to 
annual World Service 
Service Conferences. 

4. The region must provide a reasonable level of consistent financial 
support to the World Service Conference each year. 

24 



WSC POLICY REPORT 1984:REGION 3 

FUNCTIONS OF A REGIONAL SERVICE COMMITTEE 

An ASC and an RSC are similar in nature and purpose, 
respective functions are slightly different. While an ASC 
specific needs of its individual member groups, an RSC 
common needs of its member areas and communicates with 
Service arms of the Fellowship: 

but their 
serves the 
serves the 
the World 

1. To unify the areas within its region. Just as an ASC often 
decides on matters that an individual group cannot resolve on is own, 
an RSC responds to situations that one or more areas cannot resolve on 
their own. This is one way in which an RSC strives for unity; another 
is by providing a meeting place for areas and a center of 
communications with other regions-of the Fellowship. 

2. To carry N A's message of recovery to those inside hospitals and 
institutions through an RSC H&I subcommittee. This includes formal 
communications with administrators of institutions and supervision of 
and responsibility for meetings in institutions to serve the addict who 
cannot attend regular meetings. 

3. To contribute to the growth .of NA as a whole, both by initiating 
much of the work to be finalized at the World Service Conference and bv 
serving as a means of communication with the World Service arms of N A: 
It is suggested that minutes of each RSC meeting be distributed to the 
WSC Administration Committee, the WSO and the Chair of the WSB. Also, 
information sent from World Service needs to be reproduced and. 
distributed to each of the areas within the region. 

4. To manage the administrative needs of the region. This includes 
having a regularly scheduled RSC meeting, maintaining a Post Office Box 
and bank account, compiling and publishing a reasonable current meeting 
directory, assisting with telephone hotlines, maintaining a literature 
inventory and supplying areas with same. When financially practical, 
office space should be rented. 

5. To provide a reasonable level of consistent financial support to 
the World Service Conference each year. The World Service Conference 
is primarily dependant for its income from the Regional Service 
Committees. If the World Service Conference is to be able to fufill 
its responsibility to the Fellowship, it needs to have adequate income 
from the Fellowship. This means that each Regional Service Committee 
needs to be willing to budget a monthly contribution to the WSC and 
send it to the WSC on a regular and timely basis. 
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REGIONAL SERVICE COMMITTEE MEETING 

It is important that the Regional Service Committee hold regularly 
scheduled meetings at.a time and place convenient for members to attend 
and conducive to getting work done. Some regions hold the meeting at 
the same place and others move the meeting from one area to another. 
Most regions find it valuable to conduct their meetings according to a 
prearranged agenda. The RSC officers get in touch with the ASC 
officers through the ASR's and collect topics for discussion so that 
problems can be considered and resolved on a prioritized basis, and 
problems similar to one another can be combined to prevent duplication 
of efforts. RSC meetings are usually· pretty well-structured. The 
format of an RSC meeting should be virtually identical to that of an 
ASC meeting, but an RSC responds primarily to situations on a broader 
scale. Please refer to the appendix for a "Suggested Service Committee 
Meeting Format". 

Each RSC should develop their own guidelines to ensure that 
operation of the region• and provision of services continue to be 
provided regardless of changes in officers or representatives. These 
guidelines should include a description of the geographical boundaries 
of the region, a statement of purpose, the scope of its services and 
should define the functions and responsibilities of its participants, 
officers and subcommittees. Voting procedures should be described. 
Please refer to the appendix for "Sample RSC Guidelines•. 

Experience has shown that the subcommittee system is even more 
important at a regional level that it is in Area Service Committees. 
Usually the planning and implementation of regional events, activities 
and projects is left up to specific regional subcommittees. By 
necessity, most of the work C excluding major decis.ions and matters of 
Group Conscience) must be done by subcommittees. Only the initiation 
and the finalization of a project normally takes place in a regular RSC 
meeting. Like an ASC, an RSC elects officers each year from among its 
participants. Please refer to the appendix for a discussion of 
•participants and Officers of a Service Committee Meeting". A 
discussion of the Regional Service Representative will be found towards 
the end of this section on Regional Service. Please refer to the 
appendix for qualifications of RSC officers in •The Trusted Servant". 

The Regional Service Committee is also an important participant in 
the development and formation of the Group Conscience of the Fellowship 
of Narcotics Anonymous as a whole. This concept <along with the 
concept of anonymity) is one of the basic principles of N A. We 
believe it is an expression of the will of our Higher Power. Please 
refer to the appendix for discussion of •The Developement and Formation 
of The Group Conscience•. 
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REGIONAL H&I SUBCOMMITTEE 

Because N A meetings and activities that take place within an 
institution are required to follow the policies of the sponsoring 
authorities, NA has set up specific guidelines for H&I activity. The 
WSC H&I Subconunittee has printed an H&I Handbook which is available 
from the wso. Please refer to this for specifics. The region however, 
can support and encourage H&I activity by maintaining a strong and 
active H&I Subcommittee. The region can actively encourage H&I 
participation by members. Some regions involve themselves with H&I 
literature, others leave this strictly to the H&I Subcommittee. 

•rt is permfssable to either pass or display B&I can at any N A 
meeting or function• : WSC-1980. 

REGIONAL LITERATURE SUBCOMMITTEE 

Because the written word is sometimes the only way and always a 
very effective way to carry the message to the addict who still suffers 
and to the clean N A memger in recovery, the Literature SubcoID.mittee is 
an extremely important aspect of service. The subcommittee is 
responsible to participate with other literature subcommittees in the 
creation and revision of N A literature. The WSC Literatcre 
Subcommittee has compiled a (Proposed) Handbook which includes a 
discussion of the creation, revision. and approval process for N A 
literature. 

Although other parts of the Regional Service Committee may handle 
buying and distribution of approved N A literature for the various 
areas, H&I meetings and public information inquires, the Literature 
Subcommittee may help out with these activities also. Some regions 
designate the regional vice-chair to be in charge of literature 
distribution and meeting di~ectories. This regional meeting directory 
may be part of the literature subcommittee activity. 

The regional meeting directory usually is major project, involving 
collection of data on meetings from each of the areas, arranging all 
this information by day of the week and time, proofing, typesetting, 
proofing again, p~inting and distribution. It requires a lot of time, 
effort, dedication and .communication by the members of the Regional 
Service Committee. It is also a source of pride, joy and excitment for 
those involved to see the number of groups in a region grow and 
multiply. Groups start in new towns and the directory gets larger and 
larger. The following are some suggestions . concerning meeting 
directories that may be helpful: 

a l> Some regions require a six month waiting period before 
particular meeting is listed. This helps to maintain an accurate 
dir~ctory by listing only meetings which have d e monstrated an ability 
to survive. An area meeting directory, being a smaller project, might 
list all groups, including the new ones, because it is easier to change 
information at an area level. 

2) It is helpful to include information about the time and place 
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of the Regional Service Conunittee meeting, phone number and Post Office 
Box. This information about each of the Area Service Committees can 
also be included. 

3) Some regions include information about H&I meetings with 
specific requirements and perhaps the phone number of the N A member 
responsible for the H&I meeting. 

4) Regions keep other parts of the Fellowship informed by sending 
copies of the directory to various parts of the service structure. 
Meeting information, changes, new meetings and deletions should be sent 
to the WSO on a regular basis. 

A region may decide to publish a newsletter. There is a 
(Proposed) Newsletter Handbook available from the WSO. Information and 
recovery articles need to be send to the N A Way and the WSO Newsline 
needs to be kept informed of activites in the region. 

Various WSC's have passed motions concerning NA literature. 
of them are: 

Some 

"Any meeting using outside literature that is not WSC-approved be 
dropped from any N A directories" : WSC-1980. 

"The name NARCOTICS ANONYMOUS cannot be used on flyers for dances, 
conventions, etc. The symbol NA can be used on flyers" : WSC-1981. 

"No outside enterprise can be listed in the meeting directories" 
WSC-1981. 
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REGIONAL SERVICE CONFERENCE 

Conferences of the RSC might be defined as working or training 
activities planned, implemented and organized by the RSC to further the 
growth of the service structure within a particular region. There seem 
to be three basic types: one that occurs before the WSC, one that 
occurs after the WSC and a Training Conference that would occur at some 
other time. 

l) Regional Conference before the World Service Conference: 

According to the Guidelines of the World Service 
Conference, input for the WSC must be collected 
and reported in a specific way and on a 
particular time scedule; (please refer to the 
appendix for a discussion of Input Procedure to 
the World Service Conference). In order to 
accomplish this·, the region may want to hold a 
Regional Conference before the WSC to collect, 
discuss and formalize regional input for the WSC. 

2) Regional Conference after the World Service Conference: 

This would be a report and discussion by those 
who attended the WSC for members in the region. 

3) Regional Training Conference: 

It is an important responsibility of the RSC to 
help the member who shows an interest in service 
work; for this reason, a day-long training 
conference needs to be held each year. This is 
intended to provide instruction to current and 
prospective group leaders, group representatives, 
members of committees, (especially chairs and 
treasurers>, Area Service Representatives and 
area committee members. It ought to include 
participants from other regions and from the 
World Service level in order to provide 
additional breadth of learning. Conferences 
should concentrate on providing training in 
techniques effective in promoting growth in the 
Fellowship and accuracy in management and 
recordkeeping. 
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REGIONAL CONVENTIONS 

A Regional Convention can be an important experience in recovery 
for the member and some regions hold a convention every year. Because 
a convention generates a larger than normal flow of funds, extreme care 
needs to be taken in the planning and organizing process. This is a 
potentially damaging situation for Narcotics Anonymous as a whole and 
certainly the Fourth, Seventh, Tenth and Eleventh Traditions must be· 
followed with close attention. N A members with long-term recovery 
need to involve themselves and their collective experience needs to be 
carefully listened to by those members responsible for the convention. 
Please refer to the appendix for •Regional Convention Guidelines". 

On the other hand, everyone knows that with all the hard work 
terrific responsibility that goes into putting on a convention, the 
result can be a staggering emotional and spiritual experience for 
one of us--many addicts remember the first time they went 
convention and heard the roll call when the chair announced that 
was several thousand yea~s of recovery time gathered together. 

REGIONAL SOCIAL ACTIVITIES 

and 
end 

each 
to a 
there 

An RSC organizes and conducts other major activities such as 
dinners, dances, campouts and roundups. These social activities can 
stimulate N A unity within a region. Most of us have, at some time, 
attended an activity of this type and we are aware of the unity and 
fellowship they can inspire. Along with Service Conferences, each 
region is encouraged to hold at least one major event or . activity each 
year. It can be as simple as a camping trip or as involved as a 
convention. An Activities Subcommittee is usually responsible for the 
planning and implementation of these events. 
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REGIONAL SERVICE REPRESENTATIVE 

An RSC elects a Regional Service Representative (RSR) and a 
Regional Service Representative Alternate (RSR-Alt> and may elect 
additional RSR's and RSR-Alt's (based on the number of groups in a 
particular re~ion>, each of whom are members of the World Service 
Conference representing the region. 

A Regional Service Representative CRSR) is to a region what a GSR 
is to the group and an ASR is to an area. Ar. RSR represents and speaks 
for the members and groups that comprise their Regional Service 
Committee. The primary responsibility of RSR's is to work for the good 
of N A, providing two-way communication between their region and the 
rest of the Fellowship. An RSR is the region's representative to the 
World Service Conference and the World Service Board of Trustees. They 
attend all RSC meetings and as many ASC meetings as possible~ 

If a region has more than one hundred (100) meetings Cas shown in 
the records of registrations of the WSO) the region shall have two 
votes at the World Service Conference. The region should therefore 
elect two RSR's and two ~R-Alt's. Each RSR and their RSR-Alt should 
be assigned a specific geographic area cf the region to which to 
provide service. 

The office of Regional Service Representative is a year-round job. 
An RSR participates in the WSC Conferences, thereby taking part in 
decisions affecting the Fellowship of Narcotics Anonymous as a whole. 
An RSR serves on one or more WSC Subcommittees, communicates regularly 
with the WSC, the Board of Trustees and the WSO, works closely ·with the 
regional officers and subcommittees and is a source of information and 
guidance. For these reasons, the Regional Service Representative 
should be selected from the best informed, most trusted and most active 
members in order that they may serve their region's needs and the needs 
of Narcotics Anonymous as a whole. ?lease refer to the appendix for a 
discussion of qualifications in •The Trusted Servant•. 

Each year an RSC elects Regional Service Representatives and 
Alternates from among the qualified members in their region. An RSR 
normally serves for a period of two years: The first as an Alternate 
and the second as the voting representative. The RSR-Alt also fills 
in, if the RSR is absent for any reason or is unable to complete the 
term of office. 

While representing their region in wsc affairs, an RSR is the 
voice of the region and votes the collective Group Conscience of the 
region at ~SC conferences. Whenever a voting matter occurs where the 
collective Group Conscience of the regions has not been given to RSR's, 
they should evaluate each vote in the terms of the needs of the members 
they serve. 

In order to prevent the necessity of tabling 
actions, RSR's should, before leaving their region to 
WSC meetings, obtain a vote of confidence that they are 
use their own best judgement when -voting on matters that 
not have opportunity to obtain a Group Conscience. 
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FINANCIAL CONSIDERATIONS 

An RSC need money to operate so the ability to raise and manage 
funds is important in the formation of a region. Money is needed to 
print large quantities of meeting directories. Additional funds are 
needed for postage, stationery supplies and other expenses of the 
business functions of a regional office. Consideration of the expense 
of a rented off ice needs to be carefully reviewed in terms of the 
amount of this monthly expense in comparison to the total monthly RSC 
income. Funds are needed for major activities also. These activities 
are idealy self-sustaining with money left over from one activity to 
secure the next. 

Past experience with the flow of funds in Narcotics Anonymous 
suggests to us that the flow best goes in the direction from Group to 
Area to Region to World ~ather than in the opposite direction. There 
may be exceptions to this; e.g.: an Area Service Committee helping out 
a struggling group with rent money or a Regional Service Committee 
loaning money carefully to an area for a special situati,.on. Certainly, 
groups and areas are allowed and even encouraged to send donations to 
regions and world service committees earmarked for special projects. 
But, generally, excess funds ought to be passed on to the next level of 
service. No group or service committee ought to hold increasingly 
larger amounts of funds with no special purpose or reason. 

LEGAL CONSIDERATIONS 

This is a difficult area of concern for Narcotics Anonymous as a 
whole and what is written here is not based on specifically requested 
or -Offered legal opinion. As Narcotics Anonymous grows, we will 
experience some perhaps difficult legal questions. As this pertains to 
the Regional Service Committee, basically, the question is: •should an 
RSC incorporate?" Each region need to answer this question for itself 
in light of its own situation and the laws of the areas in which they 
are located. For a more complete discussion of these issues, please 
refer to the January 1984 •Fellowship Letter on Financial Structure• 
from the World Service Office. 

Other legal considerations include: researching the need for a 
resale permit to sell literature, bank account considerations, bulk 
mail permit regulations, convention accounts that may contain large 
amounts of money and responsibility for those funds. 
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WORLD SERVICE CONFERENCE 

The world Service Conference forms the general deliberative assembly 
of the Fellowship of Narcotics Anonymous. The annual Conference is the 
one time each year when all our service branches come together to discuss 
and decide questions of significance to the Fellowship of Narcotics 
Anonymous as a whole. 

The Conference is composed of Regional Service Representatives, 
officers and committee chairpersons of the World Service Conference, the 

President· of the Board of Directors of the World Service Office and 
Trustees of Narcotics Anonymous. The Conference holds four meetings each 
year. The Annual Meeting is usually held in the last week of Apr i 1 
although the exact date may vary from year to year. The Annual Meeting 
may last .up to a week; however, the planning and implementation 
associated with the Conference is a year-round proposition. The WSO is 
responsible for the administrative planning of the Conference itself. 
The WSC chairperson with advice of committee chairpersons and the 
Trustees shall set the agenda. The Trustees RSR's and RSR Alternatives 
who attend the WSC must spend time in preparation, studying problems to 
be discussed and gathering information upon which decisions can be based. 
Each representative must be knowledgeable concerning the needs and 
feelings of their region, (or other. area of responsibility), and be 
prepared to contribute at the conference. 

The annual Meeting is always held within the Los Angeles area to 
allow staff members of the World Service Office to attend as resources to 
the conference. The World Service Conference holds one quarterly 
conference during each of the remaining quarters of the year. The 
location and dates for these two day conferences are determined at the 
annual meeting of the WSC. 

Whenever possible, the WSC quarterly conferences will be held at the 
same location and immediately following or before regional training 
conferences in different parts of the country on a rotating basis. The 
quarterly conferences conducted by WSC shall have as primary purposes 
three objectives. The first shall be to serve as an opportunity for the 
trusted servants of the wsc to learn first hand what is happening in the 
Fellowship at the host region and to learn about the problems of that 
section of the Fellowship. ·The second purpose shall be to provide an 
opportunity to give guidance and training to the fellowship of that area 
in new management techniques for operation of groups, areas and regions. 
The third reason is to conduct meetings of the WSC committees. These 
conferences will promote an exchange, an appreciation of the respective 
roles of the WSC and the regional service committees. 

Selected staff members of the WSO shall attend each of these wsc 
quarterly conferences as resouces and as participants in the learning 
programs. 

Trustees, and the President of the Board of Directors of the wso, 
Inc., WSC officers, committee chairpersons and vice chairpersons are 
expected to attend as participants at two WSC quarterly conferences each 
year. 
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THE ANNUAL WORLD SERVICE CONFERENCE MEETING 

The annual World Service Conference usually begins with an opening 
meeting which includes opening ceremonies, an overview of topics to be 
presented, and a review of the meaning and effect of the Twelve 
Traditions. 

After this general meeting, the conference divides into five (5) 
committees where all suggestions, questions, and problems that have been 
submitted are discussed. These topics can include anything of major 
importance to NA as a whole. 

These committees include: Policy, Literature, Group Services, 
Hospitals and Institutions, and Public Information. Each RSR should 
serve on one committee and each committee should be assisted by at least 
one Trustee. The purposes of the committees are to discuss all input 
submitted to that committee, to resolve items by action of the committee, 
if the i terns is determined by the committee to be resolvable by the 
committee, and to determine which items should be sent on to the floor of 
the Annual Conference for a decision. Each item forwarded by a committee 
to the floor of the annual conference should occupy as little time as 
possible therefore the committee should prepare a synopsis and short 
arguments for or against each item or some clarification. 

After all committees have concluded their work, the conference is 
reconvened and each committee report is given, at which time every item 
is either noted as having been resolved by the committee or offered on the 
floor of the conference for a decision. 

At the Annual Meeting of the World Service Conference elections 
shall be conducted to select a Chairman and a Vice Chairman of the world 
Service Conference and Chairman of each of these standing comrni ttees: 
Policy, Literature, Public Information, Hospitals and Institution and 
Group Services. In addition, at the Annual Meeting of WSC, elections 
shall be conducted for members of the Fellowship to serve on the Board of 
Directors of the World Service Office and to be members of a reserve pool 
of potential members from which additional members of the Board of 
Directors of the wso may be selected (by the WSO Board). The WSC shall 
also elect members of the Fellowship to be mem!:>er s of the Board of 
Trustees. 

The election procedure for members of the Board of Trustees are 
included in that section and the election procedure for members of the 
Board of Directors of WSO are in this Chapter. 

The election procedure for Officers of wsc and for Chairperson or 
Vice Chairperson of WSC Committees prov ides that the election shall be 
conducted from a list of nominees for each respective position, made at 
the Annual Meeting the previous year. No new nominations may be made at 
the conference at which the election takes place unless two or more of the 
individuals nominated for any one position are no longer eligible for 
service (deceased, using, etc.). New nominations may be made only to 
those posts where two or more of the previously nominated persons are not 
still eligible to serve or chose not to serve. For a new nominee to win 
an election, a 2/3 majority must be obtained. In other cases a simple 
majority shall suffice. 
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For election of Chairperson and Vice-Chairperson of wsc, each shall 
be for a period of two years. Elections for Chairperson and Vice 
Chairperson of wsc shall normally, only be conducted during even numbered 
years. If the post of Chairperson shall become vacant for any reason 
prior to the end of the scheduled term of off ice, the Vice Chairperson 
shall assume the duties and title of Chairperson until the next Annual 
Meeting of the World Service Conference. At this subsequent conference, 
the Vice Chairperson shall be confirmed by a majority vote as Chairperson 
for the unexpired term or a new Chairperson shall be elected for the 
remaining year of the unexpired term and the Vice-Chairperson shall 
resume the duties of Vice Chairperson. 

For the post of chairperson of qny of the committees, the term shall 
be for two years in the following manner: the fi~st year, the individual 
shall be the Vice-Chairperson and a new Vice Chairperson is elected. The 
previous Chairperson automatically retires. No individuals may succeed 
themselves in any of these positions. If for any reason the post of 
Chairperson of a standing committee becomes vacant, the Vice Chairperson 
shall automatically assume the position of Chairperson for the remainder 
of the unexpired term and may continue to serve their own full term as 
Chairperson. The the case of this succession of off ice, the position the 
then vacant Vice Chairperson mai remain vacant, or the Chairperson of the 
WSC may appoint a temporary VicGChai~person. 

Since Chairpersons and Vice Chairpersons are selected from wsc 
participants, it is assumed that the time of their nomination they have 
five years' continuous abstinence from drugs and ha~e belonged to N.A~ 
for that time. 

The participants of the World Service Conference for voting purposes 
shall be the Regional Service Representatives (or in their abscence, the 
Alternate Regional Service Representatives), each existing ch~irperson of 
a standing committee listed above, the Chairperson and ·vice Chairperson 
of WSC, the President of the Board of Directors of WSO and each Trustee. 
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WORLD SERVICE CONFERENCE PROCEDURE 

The World Service Conference, while in session is the legislative 
embodiment of the Fellowship of Narcotics Anonymous. The Conference 
participants carry the desires, hopes and prayers of the full Fellowship 
with them in their deliberations. The Conference, as the representative 
will of the Fellowship, is always mindful that the actions and decisions 
of the Conference set the course for the Fellowship. The impact of each 
vote affects the nature of the Fellowship as a whole and to each member of 
the Fellowship to the Fellowship as a whole and to each other member. 
Every participant of the Conference must remember always that Narcotics 
Anonymous is a spiritual program and that participants must reflect the 
will and prayers of the tens of thousands in the Fellowship around the 
world. 

The experience of past conferences has shown that, although prayer 
and meditation must motivate participants, there is also a need for some 
simple but precise procedures for decision making. The procedures 
contained in this chapter are the general policies that govern par
ticipation and procedure of the World Service Conference. 

As the Conference has matured in experience and wisdom there has 
been a growing movement to abide by the standard procedures of 
legislative assemblies detailed in Roberts Rules of Order, . Revised. 
While these procedures have been used and will continue to be used, the 
policies detailed here shall take p.recedence over those standard policies 
when they may conflict. 

The cornerstone of the deliberations and decisions of the World 
Service Conference is the advance consideration and instructions given to 
Regional Service Representatives by their respective Fellowships by 
group, area and region fellowship group. While every effort will be made 
to allow the collective will of the Fellowship to be followed, there are 
occasions at World Service Conferences where some of the portions of the 
Fellowship had not completely instructed their representative or had not 
given the representative latitude in making decisions in some matters. 
In such cases the interests of· the full fellowship are at stake. Con
sideration must be given in such instances to delaying some decisions in 
order to obtain the fullest possible understanding and participation in 
the decision. 

Groups, 
instructions 
instructions 
matters that 
level. 

areas and regions, when deliberating and preparing the 
for their representative should carefully frame their 

so as to not deny themselves full representation on those 
cannot be delayed for additional consultation at the local 

Agreement of the Conference is determined by a majority vote in all 
matters, except those which would amend the Traditions, the Steps or the 
structure of N.A. or the approval of literature, and in certain cases 
specified in this chapter. To. permit a fair representation of the 
Fellowship, no individual may carry or cast more than one vote. Because 
the Conference utilizes a system of Alternative Representatives, one or 
the othei is expected to attend and be present for all deliberations. For 
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this reason no proxy vote may be cast or counted. A voting deligate must 
be present to cast a vote in order for it to be counted. 

It is the nature of our spiritual fellowship _that decisions should 
not be made in haste and that the fullest possible discussion throughout 
the Fellowship precede action. Th is is followed by having committee 
reports made at the Conference and submi ting their reports for con
sideration at the Conference the following year. Most items for action 
at a conference should have had that type of lengthy review by the 
fellowship. 

To facilitate clear understanding of issues being considered by the 
Conference, motions, other than procedural, must be displayed in writing 
so that voting delegates can read them before a vote i.s taken. As a 
preface · to this part of the decision making process, motions to be 
considered at the Conference that affect the structure of the Fellowship, 
change the major procedures of the Conference or affect the approved (or 
to be approved) literature or other publications property of the 
Fellowship, must be submitted in writing to the Regional Service Repre
sentatives not less than 60 days prior to the first day of the Conference. 

Such motions are to be submitted to the Chairman of the World 
Service Conference not less than 90 days in advance of the Conference so 
that all motions can be prepared and distributed prior to the 60 day 
requirement. This requirement shall also govern the actions of the 
Committees of the conference so that their reports upon which they intend 
some decision to be based, must also be submitted 90 days in advance, to 
the Chairman of the Conference. 

In the manner which votes are taken at the Conference, effort will 
be exerted to permit informality so that new representatives will not 
feel intimidated by "old timers. n Voice votes will be permitted to 
determine if a consensus is to be immediately found on any item. If there 
is doubt concerning the voice vote,- then a standing vote will be taken. A 
roll call vote may be asked for and approved, as a procedure of the 
deliberation of any item of policy, upon an approval by a majority of the 
conference participants. When conducting a standing vote, three separate 
vote counters will be used. 

Confetence participants -- those who may make motions, participate 
in debate, address the conference and vote on motions -- shall only be the 
Regional Service Representative, or in his or her absence, the Alternate, 
the Chairperson of each of the standing committees of the Conference, the 
Vice Chairperson and Chairperson of the Conference, the President of the 
Board of Directors of the WSO , and each member of the Board of Trustees. 
No other individual may be permitted to address the conference without a 
2/3 vote of approval by the conference. The officer presiding at the time 
of the vote1 (the Chairperson, Vice Chairperson or a temper ary 
Chairperson) may not vote in any matter except to break a tie vote. 

The presiding officer will announce the result of every vote, in 
order that no misunderstanding result and so that the minute s may be 
accurate l y main ta ined. 

As a spiritual fellowship, Narcotics Anonymous has chosen to 
maintain a standard that certain major decisions be made by a greater 
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number of participants than a simple majority. Motions to affect the 
following must receive a 2/3 vote in order to be approved: Change in the 
structure of the Fellowship, approval of new or provisional regions, 
approval of literature, modifications of the procedure of the conference, 
to permit consideration of any i tern of business that has not been 
submitted to the Fellowship as specified above and to remove from office 
any officer of the Conference. 

The officers of the conference shall be the Conference Chairperson, 
Conference Vice Chairperson, and the chairperson and vice chairperson of 
each of the five standing committees. Other voting participants and 
Regional Service Representatives (and their Alternates} cannot be removed 
from off ice by the Conference. 

Committee meetings shall be held at each of the quarterly meetings 
of the World Service Conference. The Chairperson and Vice Chairperson of 
each committee must arrange for one of the two to be present at each 
meeting to preside. The system used in years previous of having special 
conferences has been abandoned in favor of the new quarterly meeting 
system so that a broader participation can result. 

The basic purpose of these committees are to collect, clarify, 
define, and articulate the decisions that the Fellowship must make within 
their specific areas of concern. They shall, through their meetings, 
collect da~a from the Fellowship,. and prepare recommendations for the 
Fellowship that can receive final deliberation at the World Service 
Conference. The Committees are advisory rather than decision making in 
their nature as trusted servants of the Fellowship. 

The following are general guidelines for the standing committees of 
the World Service Conference. 

1. The WSC Administrative Committee shall be the wsc Chairperson, 
Vice Chairperson and each of the WSC standing WSC Committee Chairmen. 
The committee shall coordinate work of the committees and schedule 
meetings and reports of the Conference. The Committee shall prepare a 
quarterly report to the Fellowship that will contain reports from each of 
the standing committee chairmen and ad-hoc committees. The Fellowship 
report may contain additional reports from the other service arms and 
from regions and the Trustees. 

2. The Policy Committee shall be responsible for the development of 
proposed changes or modification to the structure of the Fellowship and 
major programs or activities that are not specifically within the perview 
of other standing committees. The Policy Committee will work with the 
Trustees in the development of an updated publication of decisions of the 
World Service Conference and the Trustees that provide details of policy. 

3. The Literature Committee shall be responsible for the 
development of literature of· every nature that the Fellowship may use. 
The Committee shall concentrate on the production and, when necessary, 
revision of literature that will help carry the message of recovery to 
the still suffering addict. The review process of proposed literature 
shall be that a proposed i tern of literature must be reviewed by the 
Trustees prior to its distribution ·to the committee. At such time as the 
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Trustees have determined that the draft copy does not in itself contain 
any violations of Tradition, then the material may be distributed to the 
conunittee for its review. The Conunittee will review the literature and 
propose it, if the committee feels that the material warrants con
sideration by the World Service Conference, to the Conference at the next 
world Service Conference. The Conference will accept the. proposed 
literature for review within the Fellowship or reject the item. If the 
item is accepted for review, it may then be distributed within the 
Fellowship for year. During that year the literature committee will 
receive and consider all input from the fellowship on .changes that are 
suggested. At the world Service Con~erence the following year, the 
Committee may present a revised version or the original version at which 
time it may be finally adopted. 

4. The Hospitals and Institutions Committee acts as a resource to 
the Fellowship in efforts to carry the message of recovery to hospitals, 
institutions, jails, detoxification centers and recovery facilities. The 
purpose of this committee is to provide guidance to local, area and 
regional commit tees that work with individuals in these ins ti tut ions. 
The Committee may from time to time propose policy that, whi·le consistent 
with the Traditions ma~ b~ necessary or desirable to assist those working 
with members of the Fellowship in such institutions. 

5. The Public Information Committee shall serve as the resource and 
be responsible for the development of information and material that is 
primarily directed to the media relationship of the Fellowship. The 
committee will recommend to the World Service Conference policies that 
may be adopted that establish the guidelines and principles upon which 
the Fellowship will communicate with the media and the public at large. 
The committee will make suggestions concerning development of appropriate 
media communications programs that explain how the N.A. program works 
but that will not conflict with the Traditions. Such programs may 
include contact with newspapers, magazines, radio and television. 

6. The Group Services Committee shall develop programs and policies 
that can be adopted by the World Service Conference that will assist the 
effectiveness of each group. The programs or policies will include 
methods to improve the training and skills of trusted servants at the 
group level. 

7. Foreign Language and Special Services Committee shall 
be resource for physically impaired and non-English language 
addicts. The Committee shall assist in development of ways to 
carry the message of recovery to these otherwise neglected 
elements of the Fellowship. This assistance may take the form of 
translating N.A. literature into languages other than English or 
of making recommendations to groups, areas and regions about how 
these addicts may be best served. 

The world Service Conference may from time to time establish other 
standing committees and special committees. Any standing committee 
established by the Conference must operate in the same manner as 
described above for the review of their work by the Fellowship, mak1ng 
reports and approval of their recommendations by the Conference. 
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Committees shall abide by the policies established in this 
publication and utilize Roberts Rules of Order, Revised, in the conduct 
of their meetings. Reports of all meetings will be made with the next 
report made by the Committee Chairperson with the Fellowship Report. 

When committees conduct work-shops or meetings that are not 
concurrently scheduled with quarterly meetings of the World Service 
Conference or the World Convention, such meeting must be scheduled not 
less than 90 days in advance and notice of the meeting given wide 
publication. This shall not preclude committees from conducting special 
meetings of their committee if the circumstances so require. 

Special meetings of WSC committees may be conducted upon 
notification of the meeting being given to the full administrative 
committee of WSC, the WSO and the Board of Trustees. Notice of the 
meeting must include the •agenda, time, date, place of the meeting and 
principal participants expected. The effect of the meeting shall not be 
such that new work is developed for submission to the WSC during the 90 
days immediately prior to the annual meeting. 
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ELECTION - WSO BOARD OF DIRECTORS 

The WSC at the Annual Meeting shall elect four individuals who shall 
then sit in the four designated Directors' positions for a one (1) year 
term. The WSO Board does not have the authority or ability to remove 
these Directors from the Board. If any of these four Directors positions 
shall become vacant, they shall be filled by appointment for the 
unexpired term by the Chairperson of the WSC from a panel of additional 
nominees made at the Annual meeting of WSC for this purpose. 

Although there is a need to have the Directors of WSO representative 
of the full Fellowship, consideration must be given when selecting wso 
Directors to the need of attending four or more meetings of the Board. 
The financial impact of this attendance should not.be minimized. 

A nominee for the position of member of the Board of Directors of WSO 
must have, at the time of nomination not less than five years abstinence 
from drug use and have been in the N.A. program for that time. The 
nominee must have served or be serving as an RSR or a chairperson of a WSC 
committee. 

During the Election .. schedule of the WSC Annual Meeting qualified 
nominees will be placed in nomination. Separate ballots shall be cast 
for each of the four positions in sequence. The individual with the 
highest number of votes cast in each separate balloting shall be elected. 
This same procedure shall be used to select two individuals to be members 
of a panel of substitutes that may be appointed by the wsc chairman if for 
any reason the four elected to serve are unable to complete their term of 
off ice. 

The four elected members terms of office begin at the opening of the 
Annual Meeting of the WSO Board of Directors in June. 

At the WSC annual meeting eight or more members may be nominated to 
be part of a panel of potential members of the Board of Directors of the 
World Service Off ice in addition to those discussed above. From this 
panel of members the Board of Directors of WSO shall select eight (8) of 
the required 12 Directors of the Corporation. The term of office for 
Directors is for three years, except for the four (4) directors elected 
directly by WSC to serve for one year. The Directors to serve for three 
years shall be selected from this panel. 

The WSC shall at its Annual Meeting maintain a sufficient number of 
members in the panel so that the WSO Board of Directors may fill any 
vacancy that may occur. 

The qualifications for . these eight (8) panel members shall be the 
same as for those Directors discussed above and the procedure for 
election shall be the same. No individual may be selected to serve on 
both panels. 
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THE WORLD SERVICE BOARD 

The WSB does not govern. Its nature is that of a 
cust9dian, providing guidance. The World Service Board 
consists of both addicts and non-addicts, and its members 
are known as Trustees. Their only purpose is to serve the 
best interests of our Fellowship, and through the World 
Service Conference we give them the authority to do this. 
All the actions of the Board are guided by our Traditions. 
Although the primary aim of the Board is to ensure the 
maintenance of the Twelve Traditions, the Trustees also 
serve in many other capacities and have other 
responsibilities. 

The World Service Bc,.ard utilizes a sub-committee system 
simular to that used by our World Service Conference.These 
sub-committees meet throughout the year and are composed 
of Trustees, members, and an occasional non-addict. 
Committee members are selected on a "_What they have to 
offer" basis and each brings special skills or experience 
relevant to the committee function. 

The internal structure of the World Service Board is 
different from those of the rest of our service branches. 
The Trustees do not represent; they serve. This service 
is for a five (5) year term; however, each trusteeship is 
reaffirmed yearly to ensure the continuation ·of the 
quality of service. The WSB works closely with the World 
Service Conference and Conference committees but functions 
within its own guidelines. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS 

I. The purpose of the Board of Trustees {hereinafter reffered 
to as the "Board") is to contribute to the continuation 

II. 

and growth of Narcotics Anonymous and to serve as a primary 
resourse for the fellowship of N.A. 

The 
A. 

B. 

c. 

D. 

functions of the Board of Trustees and its members are: 
To deal with those things, both within and outside the 
fellowship, which affect the continuation and growth 
of N.A. 
To promote Fellowship-wide understanding of and 
adherence to the 12 Traditions of N.A. 
To provide and encourage the exchange and availability 
of Service related information and experience. 
To actively seek and encourage ways of carrying the 
message of recovery to the addicts who still suffer. 

The Board and its members are responsible to the fellowship 
as a whole through our service structure, and they must remain 
responsive to the needs of the fellowship. 

III. The Twelve Traditions of NarcotJcs Anonymous. 

IV. The membership of- the Board of Trustees of Narcotics 
Anonymous conforms with the following: 
A. The number of Trustees serving at any time is limited to 

a maximum of Fifteen {15). There need not be a full 
complement of Trustees serving at any given time; 
ultimately, the number of Trustees will be 
determined by need. 

B. Trusteeship is one of two basic types: Addict or 
non-addict. Of the Trustees, at least two
thirds (2/3) are recovered drug addicts. 

C. The qualifications required of Addict Trustees include: 
1. The willingness to serve as a member of 

the Board. 
2. Nomination and election at the World Service 

Conference (WSC) • 
3. A commitment to service as shown by experience 

working as a member of other N.A. servive com
mittees, and his or her contributions to the 
continuation and growth of the fellowship. 

4. The time and resources necessary for active 
Trusteeship. 

5. A minmum of eight (8) years' continuous abstinence 
from drugs, including alcohol. 

6. A good working knowledge of the Twelve Traditions 
and Steps of N.A. 
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D. The qualifications required of our Non-Addict Trustees 
are: 
1. The willingness to serve as a member of the 

Board. 
2. Nomination and election at the World Service Con

ference (WSC) • 
3. The time and resources necessary for active 

Trusteeship. 
4. A good working knowledge of the Twelve Traditions 

of N.A. 
S. A good understanding of the nature of the addict 

and of our program of recovery. 
E. A Trustee is selected by the following procedure: 

1. Candidates for the Board are nominated and elected 
at the World Service Conference (WSC) • 

2. Each year each Trustee is reaffirmed at the WSC. 
F. The term of Trusteeship for a member of the Board of 

Trustees of Narcotics Anonymous is five (5) years. 
G. A Trustee may be removed from office for due cause: 

By lack of affirmation by the wsc. 
H. The resignation, retirement or removal of a Trustee does 

not exclude him or her from future nomination and 
election at the World Service Conference. 

V. In order to function more effectively, the Board of Trustees 
of Narcotics Anonymous elects officers. 
A. The officers of the Board of Trustees include: 

1. The Chairman. 
2. The Vice-Chairman. 
3. The Secretary. 

B. The duties of these officers are: 
1. The Chairman of the Board of Trustees: 

a. Presides over all Trustee meetings. 
b. Holds such powers and performs such duties as 

may be required, from time to time, by the 
Board. 

c. May appoint and define the duties of committees 
as authorized by the Board. 

d. Is elected from, and is a member of the Board. 
2. The Vice-Chairman of the Board of Trustees: 

a. Performs all the duties, and holds all the 
powers, of the Chairman in his or her absense. 

b. Holds such powers and performs such duties as 
may be required, from time to time; by the 
Board. 

c. Is elected from, and is a member of the Board. 
3. The Secretary· of the Board of Trustees: 

a. Keeps a record of the proceedings of the Board 
and of the Trustees. 
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b. Prepares and publishes accurate minutes of the 
meetings of the Board within thirty (30) days 
of such meetings. 

c. Is selected because of ability, and need not 
actually be a member of the Board. 

C. These members are elected by the Board at the final 
regular Trustee meeting of each calendar year, and serve 
for the following calendar year. 

D. The officers of the Board of Trustees may serve more than 
one (1) term of office, provided that they are re-elected 
for each term. 

VI. The meetings of the Board of Trustees conform to the 
following: 
A. The Trustees hold regular quarterly meetings on the first 

Saturday of the months of February, May, August, and 
November. 

B. Additional Special Meetings are held whenever needed upon 
two (2) weeks notification by the Chairman. 

c. The regular quarterly Trustee meetings are open to 
members of the fellowship as non-participant observers. 

D. The attendance of at least two-fifths (2/5) of the 
active Trustees at a meeting constitutes a quorum for 
conducting the business of the Board. 

E. Each Trustee is expected to attend at least two (2) 
regularly scheduled meetings each year. A Trustee who is 
unable to attend may be asked to resign his or her 
Trusteeship. 

F. A record is kept of the meetings of the Board. 
1. Accurate minutes of all Trustees meetings are taken 

and published within thirty (30) days of the 
meeting. K copy of these minutes are sent to: 
a. Each Trustee 
b. The World Service Office 
c. Each duly registered Regional Service Committee 

2. These are the only copies normally distributed; 
however, any member of the fellowship may, upon 
request, receive a copy of the minutes of Trustee 
meetings from the Chairperson of our Board by 
sending a self-addressed, stamped envelope. 

G. The regular meetings of the Board of Trustees follow this 
basic format: 
1. Opening. 
2. Information and Reports. 
3. Old Business. 
4. New Business. 
5. Closing. 
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VII. In order that we may better serve, we utilize a sub-committee 
system between the meetings of the Board. 
A. The purpose of our W.S.B. committees are: 

1. To be a resource and provide continuity for 
w.s.c. committees. 

2. To be an available source of information, 
experience & guidance in their areas of 
specializations. 

3. To be a place where valuable trusted servants can 
contribute to our Fellowship office have passed. 

B. The Standing Committees include: 
1. Internai affairs (concerned with what occurs within 

our fellowship and service structure; with emphasis 
on WSO - WSC, finance, activities, etc.) 

2. External Affairs (concerned with how our fellowship 
and structure interface with society; with emphasis 
on Hospitals and Institutions,Public Information, 
Public Relations, Relations with the Medical 
Profession, Criminal Justice System, and the Media, 
etc.) 

3. Policy and Structure (concerned with the growth and 
development of qur Fellowship and its services, our 
Service Structure, Formal Service, Planning, etc.) 

4. Training and Education (concerned with providing 
service related information and experience for all 
levels of our service structure, including monthly 
articles on service topics, service learning con
ferences, training sessions, distributions of 
service information, etc.) 

5. Literature Review (concerned with literature review 
and varification, newsletters, periodicals, etc.) 

C. Trustee Committees are chaired by a Trustee who has been 
selected by the WSO Chairperson because of his or her 
experience in a specific area. Other members of these 
committees include other Trustees, members of the 
fellowship, or non-addicts as appointed by the committee 
Chairman. 

D. Minutes of all sub-committee meeting are taken and copies 
of these minutes are maintained by the Secretary of the 
Board of Trustees and by the World Service Off ice (WSO). 

VIII. A. The 
and 
1. 

WSB and its members participate in, contribute to, 
respond to N.A. and our Service Structure. 

An Addict Trustee can participate in and contribute 
to our Fellowship just as any other N.A. member can 
except: 
a. A Trustee should make it clear when he or she 

is acting as a Trustee and when he or she is 
acting as an N.A. member. 
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b. A Trustee should keep in mind that Trusteeship 
places us in the role of examples, and avoid 
politics, personalities, and controversy. 

c. A Trustee should minimize other elective 
service positions. 

2. An individual Trustee may present a formal 
recommendation or opinion as a Trustee but should 
avoid speaking for the Board as a whole. These 
actions should be documented and a copy sent to the 
WSB Chairperson for inclusion in our records. 

3. Any Service Unit (Group, Area, Region, WSC, or 
committee thereof) may initiate an wopinion of the 
WSBw by submitting a written question to the Board 
for consideration. 

IX. The Board of Trustees is an advisory Board rather than a 
directive Board. It is our responsibility to offer guidance 
to our members, our groups, and our service committees in 
matters concernin9 the Traditions or which affect N.A. as 
a whole. 
A. The actions of the Board or of any indivicual Trustee 

are documented so thqt we can learn from our experiences. 
The following basic format is used in documenting 
trustee action: 
1. Date, location, Trustee(s) involved. 
2. Description of problem. 
3. Action taken. 
4. Effect of action. 

B. In keeping with our role as· an advisorory Board, the 
WSB offers opinions and recommendations rather than 
directives or mandates. The implimentation of WSB 
recommendations lies with those requesting information 
or guidance. 

X. These guidelines may be amended at any time by two-thirds 
(2/3) majority vote of the w.s.c. 

47 



WSC Policy Report 1984: World 14 

WORLD SERVICE OFFICE 

This section authorizes that a Corporation known as the World 
Service Office of Narcotics Anonymous shall be created, operated and 
managed according to the requirements listed below. Although an effort 
has been made to establish general policies and assign broad fields of 
responsibilities to the Corporation, the Corporation Board of directors, 
its employees, and the corporation as an entity is not authorized to 
conduct activities or comport itself in such manner as to be in violation 
of the Traditions fo the Fellowship of Narcotics Anonymous, to violate 
directives of the world Service Conference or to ignore the advice of the 
Board of Trustees of the Fellowship of Narcotics Anonymous. 

There shall be a Board of Directors selected according to the 
provisions of the By-laws of the Corporation and they shall be the 
members and the directors of the Corporation. All members of the Board of 
Directors and employees fo the World Service Office are and shall be 
subject to and will abide by the principles of the "Twelve Traditions" of 
the Narcotics Anonymous Fellowship as set forth in the book identified 
and entitled as 2nd Ed. Narcotics Anonymous and shall further abide by, 
motions adopted at each meeting of the World Service Off ice. It is 
specifically acknowledged that WSO, Inc. acts as a fiduciary in its 
dealings and relationship with the World Service Conference and the Board 
of Trustees of the Fellowship of· Narcotics Anonymous and that the net 
proceeds resulting from the sale and distribution of any literature 
and/or other materials by actions of WSO, Inc. shall be for the benefit fo 
the Fellowship or Narcotics Anonymous. 

The wso, Inc. shall take such actions as may from time to time be 
deemed necessary by the World Service Conference and the Board of 
Trustees of the Fellowship of Narcotics Anonymous. The WSO, Inc. shall 
act as the business agent and publishing agency of .the Fellowship and 
have control as a fiduciary of the copyrights, patents, registrations of 
logo and symbols and all manner of physical property, real and personal, 
including financial assets. 

The Corporation shall protect and manage these assets in the best 
interests of the Fellowship with the greatest degree of care and pro
fessionalism. The corporation shall adopt by-laws, be subject to the by
laws and such state and federal laws and regulations as may be :equired 
while in the course of business for the Fellowship. 

The Corporation will establish and maintain a principal office in 
the County of Los Angeles, State of California, and may establish and 
operate off ices for the conduct of business in other states and nations 
as may from time to time be desirable. The Corporation may from time to 
time franchise or license in other countries, the production, 
manufacture, distribution and sale of literature, books and other items 
adopted by the Fellowship for use by the Fellowship. 

The Corporation shall, under no circumstances transfer, sell, give 
or bequeth any of the copyrights, patents, registrations of logo· or 
symbols or allow infringements on .such, unless specifically directed by 
the World Service Conference of the Fellowship of Narcotics Anonymous. 
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The Corporation shall perform the duties and serve. as the general 
counsel for the Fellowship of Narcotics Anonymous and may franchise or 
license the formation of corporations in other states and countries to 
perform services, activities and generally conduct business in the best 
interests of the Fellowship of Narcotics Anonymous under the specific 
condition that such group of individuals, corporation, association or 
other legally described body shall first be approved for such authority 
by the World Service Conference of Narcotics Anonymous. 

'Any such license or franchise shall provide . that the licensee or 
franchisee shall not under any circumstance alter, change, modify, delete 
or add to any of the publications in any form that are adopted by the 
World Service Conference and first published by the World Service Office. 
That any franchisee or licensee shall not use or allow the use of any 
copyright, patents, registrat~ons of logo or symbol in any manner that is 
contrary to policy adopted by the Corporation as the agent and fiduciary 
of the Fellowship of Narcotics Anonymous. 

The Corporation shall provide a detailed report of the financial 
activities of the Corporations operation each year and of any and all 
licensees and/or franchisees. The Corporation shall quarterly prepare a 
report of significant actiyities and operations of the Corporation to the 
World Service Conference. The Corporation shall publish such periodical, 
newsletters and magazines as the world Service Conference may from time 
to time decide. The publishing of a monthly magazine known as the N.A. 
Way Magazine is authorized and directed in other portions of this 
document. 

The Corporation shall maintain the official records of the 
Fellowship of Narcotics 'Anonymous and act as the general secreta.ry to the 
Fellowship and record, publish and distribute information on the 
Fellowship, its meetings and activities consistent with the instructions 
of the World Service Conference and the Board of Trustees. 

The records, files, financial records, off ices· and all manner of 
property and assets of the Corporation shall be open to inspection at any 
time upon demand of the Board of Trustees, or any member of the Board of 
Trustees and the Chairperson and Vice Chairperson of the World Service 
Conference and/or any committee created by the Board of Trustees or the 
World Service Conference to review operation or records of the 
Corporation. 

The Corporation shall perform services for the World Service 
Conference in the following manner: The Corporation shall serve as the 
Treasurer for the funds of the World Service Conference and the Office 
manager for the corporation shall be named as the official treasurer of 
the World Service Conference. In this capacity the office manager of wso 
shall receive and manage all funds of the World Service Conference and 
shall make disbursements of such funds as directed by the Chairman of the 
World Service Conference. An annual report of all income and expenses 
shall be prepared and presented to the World Service Conference Annual 
Meeting. 

The Office Manager shall also perform service to the World Service 
Conference as the general secretary to provide that all co~~unications 
reports, correspondence, minutes of meetings, etc., shall be properly 
prepared and distributed as may from time to time be desired by the World 
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Service Conference. 

The Corporation shall perform services for the Board of Trustees in 
the following manner: The Corporation shall serve as the Treasurer for 
the funds of the Board of Trustees and the Off ice Manager of the 
Corpor·ation shall be named as the official .treasurer of the Board of 
Trustees. In this capacity the Office manager of the World Service 
Off ice shall receive and manage all funds of the Board of Trustees and 
shall make disbursements from the funds of the Board as directed by the 
Chairman of the Board of Trustees. A report shall be made quarterly to 
the Board of all income and expenqitures from the funds of the Board of 
Trustees. 

The Office Manager of the Corporation shall also perform service to 
the Board of Trustees as the general secretary to provide that all 
communications, reports, correspondence, minutes of meetings, etc., shall 
be properly prepared and distributed as may from time to time be desired 
by the Board of Trustees. 

The Corporation is authorized to employ such individuals as may be 
necessary from time to time to perform the services directed above to 
serve the Fellowship of Narcotics Anonymous. 

The Board of Directors shall meet at least quarterly, but may meet 
more often. The annual meeting of the Corporation, as defined in the By
Laws of the Corporation, shall be held during the month of June. The 
accounting period of the Corporation shall be from January 1 to December 
31 inclusively. 

The Board of Directors shall adopt and modify as may from time to 
time necessary, By-Laws that shall meet the requirements of the State of 
California. The By-Laws shall be included as part of the Structure of the 
Fellowship of Narcotics Anonymous, as an attachment for reference to the 
Fellowship. 

WSO, Inc. shall, in all agreements between WSO, Inc. and regional 
offices, or other off ices of the Fellowship, require the regional office 
or other office not to print, or cause to be printed any N.A. literature, 
books, pamphlets or other merchandise of any type, without written 
authority of the World Service Office. 
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WORLD SERVICE CONVENTION 

There shall be held every year a convention of the Fellowship of 
Narcotics Anonymous. The convention shall be held in a different city 
each year. The convention will normally be held during the Labor Day 
weekend, although the date may vary. The convention sha11· be hosted, 
organized and conducted by a host region. 

At the annual World Service Conference held in the spring of each 
year, the conference will decide by vote the location of the world 
convention to be held during the next year. This schedule will give the 
host region 16 months before the convention takes place. 

Regions that desire to host the convention will submit bid 
applications to the World Service Conference that will contai.n pertinent 
info.rmation upon which the decision can be based. 

The reg ion that is awarded the convention site may establish a 
regional sub-committee to organize and conduct the convention, but the 
regional service committee shall retain control and authority over the 
convention, its activities and be responsible for the accounting of all 
funds. 

Conventions have normally been managed in such fashion that there is 
usually a surplus when all expenses have· been paid, following the 
completion of the convention. The distribution of this surplus shall be 
made by the region within 90 days after the completion of the convention. 
(The World Conference shall receive 25% of the surplus and 25% shall be 
forwarded to the region that has been selected to host the following 
convention.) 

Although the Board of Trustees and the World Service Conference have 
periodically held business meetings at these conventions because of the 
opportunity of having key members of their respective service arms 
present at the convention, there shall be no set requirement for such 
business meetings. Scheduling such meetings at the convention, however 
has been beneficial to the convention and to the Fellowship. 

Some effort should be made to select sites for the convention that 
keep the cost to the individual for rooms and other expenses in a moderate 
range, in order to encourage the attendance of the greatest number of 
members. 

Advance fund raising for a convention shall be ·strictly controlled 
by the host region and minimized outside of the host region and ajoining 
regions. 
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APPENDIX ONE 

THE TRUSTED SERVANT (SUGGESTED QUALIFICATIONS> 

The concept of the Trusted Servant as it applies to Narcotics Anonymous 
needs to be considered by members of the Fellowship. It would be 
helpful for members who are interested in service work to have some 
written discussion of_ how it is that •our leaders are but trusted 
servants, they do not govern". What follows here are the 
qualifications for each of the off ices taken from previous Service 
Manuals. 

1. Suggested Qualifications for all offices: 

a) The willingness and desire to 
willingness to give the off ice 
time, resources and commitment. 

serve. The 
the necessary 

b) Knowledge of the Twelve Steps and Twelve 
Traditions of Narcotics Anonymous. 

c) Active part.ilcipation in the group or service 
committee they are to serve. 

d) An understanding of our Service Structure as 
it relates to the particular office. 

e) Understanding of the responsibilites of that 
off ice. 

2. Suggested Continuous Abstinence Requirements: 

a) Six months for Group Secretary, 
Alternate General Service 
CGSR-Alt). 

b) One year for General Service 
CGSR), Area Service Secretary and 
Vice-Chair. 

Treasurer and 
Representative 

Representative 
Area Service 

c) Two years for Area Service Chairperson, Area 
Service Treasurer and Alternate Area Service 
Representative CASC-Alt>. 

d) Three years for Regional Service Officers and 
Area Service Representative CASR). 

e> Four years for Alternate Regional Service 
Representative CRSR-Alt>. 

f) Five years 
Representative. 

(Interrupted 
off ice constitutes 
that office.) 

for Regional Service 

abstinence while holding 
an automatic resignation 
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APPENDIX TWO 

PARTICIPANTS AND OFFICERS OF A SERVICE COMMITTEE MEETING 

1. A Chairperson aranges an agenda for, and presides over the 
monthly meetings. They are ·also responsible for correspondence, 
maintaining files and archives,. The Chairperson should be one of the 
cosigners of the service committee's bank account. At committee 
meetings, they can vote only in case of a tie. A Chairperson must be 
capable of conducting a business meeting with a firm, yet understanding 
hand. 

2. A Vice-Chairperson coordinates all subcommittee functions. In 
the absence of the Chairperson, the Vice-Chairperson shall perform the 
duties of the Chairperson. The Vice-Chairperson should be one of the 
cosigners of the service committee's bank account. 

3. A secretary keeP.s accurate minutes of 
meeting, types and distributes copies of 
participant no later than one week following 
meeting. These minutes should be verified by 
copies are made. 

each 
the 

each 
the 

service 
minutes 

committee 
to each 

service committee 
Chairperson before 

4. A Treasurer shall make a report of contributions and 
expenditures at every regular service committee meeting, as well as an 
annual report at the end of a calendar year. The Treasurer shall be 
the other cosigner of - the service committee's bank account. The 
Treasurer can also be made responsible for bulk purchases of literature 
for the committee to distribute. 

5. Area and Regional Service Representative · are discussed in 
sections under those headings. 

6. Subcommittee Chairpersons and/or 
considered by some service committees to be active 
service committee and have specific duties and 
decided by the service committee. 

Representatives 
participants of 
responsibilities 

are 
the 
as 

7. Every interested member should be encouraged to attend and 
participate in work performed by a service committee. 
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APPENDIX THREE 

SUGGESTED SERVICE COMMITTEE FORMAT 

1. Opening Prayer 

2. Reading of the Twelve Traditions 

3. Minutes of the last Service Committee Meeting 

4. Treasurer's Report 

5. Representative Reports 

6. Subcommittee Reports 

7. Group Reports 

8. Old Business 

9. New Business 

10. Announcements 

11. Closing Prayer 

54 



WSC POLICY REPORT 1984: APPX 4 

SUGGESTED APPENDICES 

On Saturday, January 13th, 1984, the WSC Policy Subcommittee voted 
to include the following suggested appendices in its Service Structure 
Report. The Policy Subcommittee sees these as areas which should be 
included in any N A Service Structure but which require further study. 

1. SAMPLE REGIONAL SERVICE COMMITTEE GUIDELINES 

2. THE DEVELOPEMENT AND FORMATION OF THE GROUP CONSCIENCE 

3. INPUT PROCEDURES FOR THE WORLD SERVICE CONFERENCE 

4. REGIONAL CONVENTION GUIDELINES 

S. VOTING PROCEDURES AT A SERVICE COMMITTEE MEETING 
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PART TWO 

LITERATURE SUBCOMMITTEE 



WORLD SERVICE CONFERENCE 
-----------OF----------------

WSC Admlldslrallon Co.mmrnee 
Bob "et:mor Chairmen 
9110 CashoG Street 

~~s3 ~~2r'i!9~A 90035 

WSC Polley Sub-commrnee 
Jot'on Thomas Farrell. Croaorman 
1..01 Nert:. Broom Srreet W11m1n;1on. OE t9806 
(:l02l 6SS-6S9tl 

L3rry Nor.h V1ce-Cha1rman 
Rt 2. Bea 288-M 
Harpe~ Ferry. W VA 25-425 
(30'1 725-1258 

WSC Utaralure Sub-committee 
Ginn• Swanson. Chairperson 
3074 Collura St 
San Oiego. CA 92105 
(619) 26'-6066 

Bud Kre>nt>erg Voce-Ct'laorman 
3233 17tll Street 
San Francisco. CA S.110 
r•1s1 431-6528 

WSC Finance Sub-commlft•• 
Garry J Jenkins. Chairman 
3020 N. Rl\'er Floaa Apt G·9 
Warren. 01< 4'483 
!2161 3i2·S529 
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February 8, 1984 

Dear fellow members of ~.A., 

K Bea Chaobourne '11ce·Secretarv 
? 0 Box 8823 
Monn<>apolos MN 55408 
1012: 934-8087 

Attached is a list of all the motions which will 
be brought to WSC'84 by the v:sc-Literature subcommittee. 
Also, I want to make a couple of points which I hope 
will clear up, some confusion. 

First off, regarding the review literature: many 
people are under the mistaken assumption that the wsc
I.iterature Subcommittee is asking for votes on this 
material, and that. it will be "up for approval" at. 
WSC'84. This is not the case. The World Lit. Committee 
is requesting input only. We are giving you, the 
fellowship, the opportunity to review this literature 
until October, 1984, and provide us with your ideas, 
and suggestions. 

•4041 • 33-8430 I believe there are two reasons for t_he misunder-
~a~.: ~u~:':;:;~;,~~:." standing. First, in the past the Lit. Committee has 
b~·k~a~aeP!;~d~tm34 distributed literature a short time before the WSC, 
r3os1~:>-863• and requested approval (as well as input). Even though 
N.A.wa,Mavurne members complained that they didn't have sufficient 
Rotun Heaton. Co-cna1rgerson .. • • Cynth1aPoner01ekerCo-croaorpe,,oit_l.:::ne tO thoroughly review the literature, they Went 
P 0 Bo• 622 h d d d . . sunva11ev cA913s2 a ea an vote on it anyway. We are trying to correct 

that problem this year by giving you more time to 
review it. Also, there was a misunderstanding between 
the WSO and the Lit. Committee. I understood the review 
material would be distributed in a package separate 
from the fellowship report, and I prepared a letter 

wor1c1s.rviceeoar11otTruat ... , to explain the process. It was, however, included , 
in the fellowship report, and the letter disappeared. 
I am sorry for this mix-up, and I hope this will clear 
it up. 

Sau._. E ... an$ Chairman 
609 South CyorPss ""' 
Orange CA 92666 
171•1 639-6059 

WSO Board ol Dlrectoro 
Chuck G•tes President 
6672 ~an Avenu• Can09a Pan. CA 91307 
(2131 703-6618 ~2-6507 

WtO.lnc. 
Boo S1one Ottoce Manaaer 
WSO •nt 
P 0 Bo• 622 
Sun Valllty CA 9, 352 
12131 768-6203 

The WSC-Literature Subcommittee requests your 
input on these works in progress regarding the 
following questions: 
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Letter to fellowship 
February 8, 1984 
Page Two 

1. Is the material acceptable as it is? 
2. v11at should be added (please attach). 
3. What should be changed? 
4. What should re left out? 

~.11 input must be received b~;[ the v?SC-Li tera ture Subcorr.!T'.i ttee 
by October 30, 1984. The input will then be discussed and ireple
rnented at the ?:ovember meeting of the i:-orld r~i t. Cornr.ti ttee, anc 
"approval" drafts will be compiled based on the input received. 
These approval forms will then be distributed and you will have 
a period of one year to evaluate them and vote to aprrove or 
disapprove. v:e hope that by extending the process, we will 
enjoy a higher quality of literature in the future. Your under
standing, patience and cooperation is muc:C. appreciated. We 
know it is hard to adjust to chanqes, but please bear with us. 
We are open to your suggestions as to how we can more eff ectivel:r 
be of service to you and.tthe addict who still suffers. 

The other point I wanted to make, was in regard to an I.P. 
entitled Participation. Many members throughout the countr:y have 
contacted me regarding this piece which was C.istributer.. b~/ a 
member in Santa Ana, California. I wish to point out that this 
p~ece ~not distributed !:x. the ~SC-Literature Subcorr=.ittee, and 
will not be broucrht up ~ approval at 't·~sc '84. 1:1'.'he Procecural 
Guidelines for the Creation and DeveIOpment of ~ew Literature 
(attached) clearly detail the process b~, which members can con
tribute new material. Specifically, it should be mailed to the 
t·:orld Literature Cornrnittee which t!"len has the responsibility 
and means of evaluating, revising if necessary, and distributing 
the material for review and eventual approval or disapproval. 

I hope this letter has helped eliminate any confusion, anc 
I look forward to meeting many of you at the World Service 
Conference. Thank y~u for allowinq ~e to be of service. 

Attachments: 
(1) ~SC'84 Motions 
(2) Procedural Guidelines 

In 
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1. Does the Fellowship want a publication documenting the 

history of Narcotics Anonymous. 

-~-Yes No 

2. That The Qse of Medication in Recovery I.P. be withdrawn 

from the marke.t and a revised draft prepared by the WSC-LC. 

___ Yes No 

3. That the -.P..i..r.lolo~c.e..,dL.lllu...,r..wa..,.1 __ _.G1..11u ... i~due ... l ... i ... n..,.e ... s..___f_o.._r_..t..,.h~e.-C...,r...aew.at..1t .... 1"-l· o""ln1.1.....1a.._n~d 

Deyelopmeot of New Literature be approved. 

---Yes No 

'· That quotations from the •Little White Booklet• be 

printed accurately in future editions of the Basic Text. 

___ Yes No 

5. That future editions of our Basic Text reflect 

quotations from the •Little White Booklet• set apart from the 

text and italicized, but in the same size type as the rest of the 

text. (This is how they appear in the second edition of the 

Bosic Text). 

-~-Yes No 

6. That the stories •r Can't Do Any More Time• ·: •rat 

Addict•;' •Early Service•; •I Felt Bopeless• 1 •1 Kept Coming 

Back•; •1t Won't Get Any Worse•; •My Gratitude Speaks•; •No 

Excuse for Loneliness~; •Relapse and Return•; •sick and Tired ~t 

· ie•; •The War Is Over•; and •up From Down Under• all be included 

in future printings of the Basic Text. (These were already 
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approved at WSC-82 and we have just secured release forms from 

the authors). 

~~-Yes No 

7. That Chapter 8 of the Basic Text entitles •we Do 

Recover• be footnote~ to indicate an up-to-date figure. (In the 

sentence •when my addictions brought me to the point of complete 

powerlessness, uselessness and surrender some twenty-six years 

ago, there was no N.A.•, the figure of 26 is no longer accurate. 

~~-Yes No 

8. Take from the table the WSC-83 motion that all 

literature submitted to this conference for approval require a 

2/3 majority vote of participants. 

~~-Yes No 
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I. PPEPJl..FATICN 

Revige;j 

l?RX.:Ett."P.AL GUIDEIIlT ~ FOP. THE a:EJTIC?-1 
AND DEVEWFMP.N'I' OF Nn·· LF.FFP..TllFF 

1. .New raw.material is obtained fran any source. Release of copyright accanpanie 
personal swries. ~lease fonns sh::ruld be secured fran any menl:::er contril:utinc 
material whic.~ may be construed as a personal story or experience. t-e suggest 
all material be aco:mpanied by copj-Tight release forms to KFFP IT Sw.FlF ! 711e: 
IS"one sta.OOard release fo:qn used by the fellowship for all purposes. Copies 
can be obtaina:l fran the Chairperson or Secretary of v'Sc-r.iterature ~tti 

2a. Service cannittees and groups ch::ose projects or volunteer to \o.Ork on projects 
assigned by the ""'brld Lit. Ccrrmittee. In turn, source material fran the 
l'"SC-Iit. Comtittee files is sent to the service carmittee upon reguest. 

2b. These carm.ittees canpile the input and draw up a draft. The service ccmnittee~ 
may include b..lt are not limitai to lcx::al, area or regio~ literature carrniti 
or any ccrn!'.ittee· dedicated to ca.."T)'in;' the message in WTitten fo:cni. 

3. The . c<T.!pleted rOu;h JC.raft is then sent on to the t·'.brld Lit. COmU.ttee • 

.;a. All drafts received by the \'SC-I.it. CC'm'.ittee by Nove:T'.t:er are cist.ril:uted to 
registered active members at cost -for eval.uation •. r.valuatinn includes: 

A) Distrib.Jte to the fellowship for review and input; 
E) Nee:s 1T0:-e ¥.Ork prior to review by the fellowship (input attachee); 
C) Disconti."llle \<.Ork on this draft and channel material to \<"SC-lC resource fil 

4b. Mailed respo:ises are tallied by tr..e Chairperson arrl Secreta..'T'}' of the i'brlc 
Lit. CCr.rnittee. ·;... simple rrajor~.ty in "A" initiates a~tion. A 2/3 .majority 
causes action "C'" to be taken. C'the_""''ise, t...~ draft is place<: into C-ateqcry 
"B," which is then 'vo.Orksmppee at the ~:orlc Lit. Conference. 

5. All category A eraf ts are printed in review fonn ar.C dist.ribJteC to the 
f ellor«ship for input. "."'his input incluees: 

Is the material acceptable as is? 
"t-"ha t s.~lc l:e added? 
1J".at srculd l:e left out? 
w1'.a t shoulc l:e cran:Jee ? 
Sh:rulc \o.Ork on this material be discontinue:l? 

There is a min.:imun period of nine rronths for receipt of reo;iew input by the 
WSC-I.iterat:ure Cormittee Clairperson. 

E. All Category B (needs m::>re \<.Ork) ~aft.: a:-e flace= on t.i,e agenea for the 
ne.-.:t W:)rlc Ll. t. Confere.'"lce. Priority i ~ ::i·:e..~ to trose drafts ...... ir.ich receive= 
a large r...mbe:" of A responses, rut not a ~jority. 

'. Categor-.:· c (ci.sconti:;ue '..Ork) era.fts t.:-a:. ::.:-: :-ot receive a 2/~ rrajority aze 
ci.ace~ l.l· ,., t.~ B cat-,,.,.o ...... (r.eec·s rro,..e WJ~: .. · ·• .. -:.. ,""' .. : ,....,...1·0,...• ... . =- .... ,he ....... ,..1~ 
• ~ - 4 -~ -;; .J - - ·· " · --· •-""'- ~· •-"" .. · -\.. t..i. YU.L. t..,; 

Lit. Cor-.! e!"e.".C~. 
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r-1. APPPDVAL ?RCCESS 

8. RE!'liew input received on Cate;ory A drafts is ill'lplenenteci into a revised 
draft at the next W::lrld Literature O:mference. The Cl.raft is carefully 
edited and proofread b!fore it is printed in app:01.-al f om. (see Step 11) . 

9. 'Any additional input subsequently received is kept in a file for consideratior 
in rev-ision. F.ach piece of lit~ture is evaluated at least every five years 
for consideration of revision at t.."le ~1crld "Literature conference. 

10. Prior to final distri..b.ltion, the draft is forv.arded to the ~mld Service 
Eoard of 'Irustees to ensure that it accurately represents. the principles of 
Narcotics AnonjtrOUS as outlined in the ~lve T.r::aditions. In resp:>nse, t."°le 
Board of T.ru.stees p::>ints out section(s) contrary to the ~ve Traditions, 
or states in writing that the material is wit.'ll.n ~ 'I\oelve Traditions. 

11. The pc-int.irq ane distri.b.!t.i.on of the a~proval form is acccmplis.hed by 
the l-."brld Service Office. The approval fo~ is distrib.lted to the fellow
ship for approval or disapproval. Group conscie."'lce votes are taken tr.roug!: 
F.egianal Service Representatives at the l-.'brlC. se::-~·ice COnference. 

12~ If the w:::>rk is not ~prove<:, the material ret'.l-"""ns to t::e t·:brld Lit. Ca:-;:i.i.ttee 
for !-urt.~er E!'lalua.tion a.""lC re-:ision. 

In conjunction with the proce::!'.Jres outlinee i.-. t.::: ~- .. ; . ap~oved Service 
Manual, the v:SC-Literature SUl:x:aTr.".ittee trustee se:-... "a::t..:, at the v-'brld Service 
Conference meet.in;, app::>int additional manbers base: o:: t:-.e followin; requirene."lts: 

R>rking knowledge of the 'I\r.elve ~teps a.'1.-: "."· •• -=lve Traditions 

A suggesteC minimum of. one year clean 

InCication of -...illingness and desire to se:-Je 

Active participation 

Se..TVice experience in carrying the message in written for.n 
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PART THREE 

FINANCE SUBCOMMITTEE 



WORLD SERVICE CONFERENCE 
----------OF--------------

wsc ................. C:-llllltff 

lloc Afoflm•• Clla1""•" 
11710 Cu- SlrM1 
Los Angefft CA SICI035 
12t31 SSJ.7•91 

wsc ...,_., ~ ........ 
Jolln lllllftln Far,.11 Cna1rman 
1'°1 No"" Broo"' S1reet 
Wi1m1119ton OE 19806 
13021 6S>&S98 

Leny Non!I Vtce·Clla1rman 
Rt 2 Boa 2118-M 
Hupe~ Fer'Y W VA 2~25 
131'.141 72>1251 

wsc Llletwtww .. __ ........ 

Gtn111 Swanson Cllairpe,.on 
307• Colluta St 
Slln Ote<Jo. CA 9210S 
:6191 26ol-toi6 

Bud K1Dn0et;. Vtc•Clla1rman 
32331711\SINet 
S.n Francisco. CA 9'110 
•" 51 '31·15211 

WSC A-. .,.._..,,,,lftee 
Q.ort'( J .i..-1ns. Clla:rman 
3020 H Ar-er Road Aot G-9 
Watren OH ""43 
12151 372·3S29 

Rosalie Rosa Voc•Ch••'"'•" 
195 N E. 131$1 St'"I 
Norm M1-r FL J3161 
1305185-4 .. 

nc "· 11. s..o.c-111111 .. 
Jonn L091UC11ca Cllairman 
n120NE ,,.,. Place 
Biscayne Pa•- FL 33161 
IJO~t all-6962 

An1ra Yo• V1c@-Cha1rman 
'8 !? Dav"' C"c le Apt 3 
Sm~rna GA 30080 
·~1•33·8'130 

wsc .. I. ... __ """" 

C"•'i8 Kwctwr Cha11man 
1 AAS N E 33ro S1ree1 
Oa•land P11• FL 3::33' 
t305: S6J.a63• 

NARCOTICS ANONYMOUS 

G.or99 Hollallar.. Vic•Cha1rman 
9200 S W 97111 Ave. 
Soulll Miami. FL 33171 
(305)27~ 

Su ... n Cllns Treasurer 
,. 0 Bo• 11228 
Euve11e OFI 97"° 
(5031 '85-1397 

To the Fellowship of NoAo: 

Carol Kindt Sorcra11ry 
:>01• 7111 Strwt 
Santa Monica CA 9CMOS 
(2131 399- l'ff7 

The following is a final draft of the Financial 
Guidelines, which we, the 1983-84 WSC FINANCE 
Sub-committee ask you to appro~1e at WSC '84. 

K Bea Chadbourne V1C•·Se.;•!'t 
PO Bo• 9823 
M1nneaoo11s MN S5'06 
1&121 93'·I087 

It has been out to the Fellowship since the close 
of WSC '83 and I have tried to the best cf my ablity 
to adhere to the "traditional" approval process. 

We thank you for your help, co-operation, and patience, 
but most ~mpertantly, our gratitude for allowing us to 
serve you. 

We have begun work on what we hope will be, a detailed, 
step-by-step pamphlet, or handbook on how to keep books 
at all levels of service. It is designed to be used by 
people who have NEVER kept books before, and hopefully, 
by WSC '84 we will have at least a rough draft. We 
will be working on it at the G.R.c.N.A. III, so if 
you would like to help, please feel free to do so. 

WSC FINANCE COMMITTEE EXPENDITURES 
Opening Balance ••••••••••••••••••••••••• G ••• $33.95 
Received from WSC (2nd & 3rd Quarter) •••••• 100.00 
Expenditures (Through Dec. 31, 1983.) •••••• S 00.00 

111.A.w.,...,._ ... 
Aoo1" ..... ,o,, eo.crtauQIPrson Balance on hand ••••••••••••••••••••••••••••• $133. 95 
Cyn1rt1a Pon•r O.e•e• CQ..cftatroe,,ort - • 
Po soa622 Note; All long-di.stance phone charges made 
Sun \I.on~ CA 91352 • • 

WOllll S.1WC• loel'll of TrvatHa 
Sau., F. •MS Cfta.rm•n 
~ Suutft Cppro-ss •A 
0••"9"' CA 92&66 
'~1 .. 1 639-6059 

wso ........ ca-.. 
Chw-.a. G.it't Prfl,10.nt 
66':'2 S.aan ...,.uf' 
C'"""9~ Paro CA 9130; 
12'31 ~03-66•8 3'2·6S07 

wso. Ille. 
Bvr. S1onir Ott1cr Manaqf"r 
WSC' Ill( 
> (' e. •• 622 
.Sw" va11 .. , CA 913~2 
1Z•l1 ~Ml 6203 

by chairman have been donated in accordance 
with our 7th tradition. 
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Chairman, 
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FINAL DBAFT 

In today's world, it its impossible to carry the message of 
Narcotics Anonymous without the availability of sufficient funds. 
It costs money to print literature and distribute it, to have 
•hotlines• and other services which connect the newcomer to us, 
and to man our service centers. In order to best utilize the 
contributions which we receive through our Seventh Tradition, we 
suggest the following guidelines which we, your Finance 
sub-committee, think will help you to cover your group's 
expenses, and then'help the Fellowship by passing on the balance 
regularly to the next level of service. 

The moment the member drops his/her hard-earned money in the 
basket at a meeting, our responsibility as a trusted servant 
begins. It is incumbent upon us to do everything possible to see 
that the money is used wisely, cared for judiciously, and that a 
•prudent• reserve is kept for the following month's expenses. 
When that has been accomplished we suggest that the group forward 
the balance to the next level of service. In the case of a 
group, this would mean transferring funds to the Area Service 
Committee. In the case of an Area Service Committee, this would 
mean transferring funds to the Regional Service Committee, and in 
the case of a Regional Service Committee, it would mean 
transferring funds to the World Service Conference. If you are 
not part of a Area Service Committee or a Regional Service 
Committee at this time, it is suggested that you apply the same 
principle and forward your funds directly to the next level of 
service, whatever that may be. The following diagram, known as 
the N.A. Tree, will serve as a guide for the flow of funds 
throughout our Fellowship. 
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Guidelines - Page 2 

Insert N.A. Tree 

Guidelines -- for the Member 
As a member of Narcotics Anonymous your responsibility is to 

request that a written financial statement be available from your 
Group's Treasurer at every business meeting of the Group, and 
that these meetings be held regularly (suggested that a business 
meeting be held at least once per month) • 
Guidelines - for the Group (and it's Treasurer) 
1. In your Group we suggest that the Treasurer have a minimum of 
six (6) months co~tinuous abstinence from all drugs. 

If this is not·pos~ible,·then we would suggest that your 
group try to pick a person, who is the best qualified through 
his/her experience to be responsible for the funds of your Group. 
When this is done, try not to abandon the Treasurer, REMEMBER 
HE/SHE CANNOT DO IT ALONE. 

2. In your Group, it is a good idea for the Treasurer, or 
whoever empties the basket, to have another member, count the 
collection and initial and date a receipt, so that there is a 
check against error. 

3. Do not borrow funds from the Group. Our experience tells us 
that those Treasurers who make this a practice tend not to return 
the funds, and many of them leave the Fellowship. 
4. It is not a good idea to spend the Group's funds for 
anything, without first consulting the Group through the regular 
business meeting. 
S. We suggest that you open a Bank Account. It is strongly 
suggested that you have more than one sugnature on your Bank 
Account. This is to protect your funds and to· help your 
Treasurer be accountable to the Fellowship they serve. If it is 
not feasible to have a Bank Account, we suggest that the 
Treasurer account regularly to another officer (GSR preferably) 
in ord·er to be accountable to the Group members. It is further 
suggested that your funds may b~ incorporated with your ASC's 
funds, thus protecting them, while still making them available 
for your use. 
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Guidelines - Page 3 

6. Your group should keep a wprudent reserve.w This is an 
amount approximately equal to one months' Group expenses, for 
such things as rent, literature and coffee. REMEMBER OUR FIFTH 
TRADITION. wEach Group has but one primary purpose, to carry the 

message to the Addict who still suffers.w Let your funds flow to 
the next level of service. Do not divert us from our Primary 

Purpose by hoarding funds. 
7. There should be only ONE"person handling the funds in your 

group. Preferably the Treasurer. 

Guidelines - for the Area Seryice Committee (and its Treasurer) 

1. In an Area Service Committee we suggest that the Treasurer 
have a minimum of two (2) years continous abstinence from all 

drugs. 
2. It is suggested that an ASC Treasurer issue a receipt to all 
groups for donations made to the ASC. This will serve to create 
a written history of financial activity facilitate both Group and 

ASC bookkeeping. 
3. Do not borrow funds from the ASC Treasury. Our experience 
tells us that those treasurers and others who make this a 
practice, tend not to return to the Fellowship nor do they return 

the funds. 
4. It is strongly suggested that no ASC funds be spent without 
the approval of the GSR's and/or the ASC as a whole. 
s. Common sense dictates that ASC funds be placed in a bank 
account. It is strongly suggested that you have more than one 
signature on your bank account. It is recommended that the 
treasurer, ASC chairperson or vice-chairperson or the secretary 

be the co-signers on the bank accout checks. This is to protect 
ASC funds and to help the treasurer by providing financial 
records from an outside source. ( The Bank ) 
6. The ASC treasurer shall make a written financial report of 
contributions and expendure at each regularly scheduled meeting 
of the ASC, as well as an annual report at the end of each 
c~lendar year. The treasurer can also be made responsible for 
bulk purchases of literature for the Groups. 
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Guidelines - Page 4 

7. It is strongly recommended that an ASC keep a •prudent 
reserve• equivalent to one months' operating expenses. All funds 
in excess of the •prudent reserve• should be forwarded to the 
next level of service. It is our experience that •prudent 
reserves• established for . sub-committees have a tendency to 
stagnate, thus hampering the Fellowship in our primary purpose. 
Therefore·we recommend that it be necessary for sub-committees to 
turn to their ASC's (or RSC's where applicable) for funds. 

s. At the ASC level of service, there should be only ONE person 
Handling the funds, the treasurer. 

9. An audit of the ASC's financial records should take place 
at least onc_e a year, or when there is a change in treasurers. 
All the financial.records of the AiC should be audited. 

SUGGESTED PROCEDURES FOR AUDITING. (ASC OR RSC LEVEL OF SERVICE) 

A. The ASC Administrative Corrunittee (Chairperson, Vice-Chairperson 
Secretary) should determine when an audit is to take place. 

B. It is recommended that no more than 24 hours notice be 
given prior to the audit. 

c. Those conducting the audit MUST take physical possession 
of all records, statements, inventories and petty cash. 

D. The treasurer should be available to the audit committee 
in order to assist and answer questions, if necessary. 

E. An audit should be ~een as a tool that may prevent a minor 
error trom becoming a major one. IT IS NOT INTENDED TO 
BE AN INQUISITION. 

F. Audits should not be predictable,·but should oe varied as 
to time and place. 

GUIDELINES FOR THE REGIONAL SERVICE COMMITTEE (and its treasurer). 

The suggested guidelines for the Regional Service Committee 
are the same as those for the Area Service Corranittee, and its 
treasurer, with the following exception: 

"It is recommended that the RSC treasurer have a minimum 
of three (3) years of continuous abstinence from all cirugs." 

11 



PART FOUR 

N.A. WAY SUBCOMMITTEE 



GUIDELINES FOR THE WORLD SERVICE CONFERENCE (and its treasurer). 

l. 

2. 

3. 

4. 

s. 

6. 

7. 

In the World Service Conference it is suggested that the 
treasurer have a minimum of (4) years of continuous abstinence 
from all drugs. 

When possible, the treasurer should be bonded for a minimu~ 
of $500,000. 

It is strongly recommended that the WSC treasurer issue a 
receipt for · all donations and document all monies disbursed. 

It is suggested that each WSC sub-committee submit to the 
WSC, an annual budget of projected expenses for approval 
by the close of the current WSC. Any expenses which are 
not eonf erence approved will not be reimbursed. Should an 
emergencv need for funds arise, approval of a majority of 
the memb~rs of the WSC Administrative Committee will be 
necessary prier to the disbursement of funds. 

The WSC treasurer shall make a written, audited, financial 
report at each ~egularly scheduled meeting of the WSC, As 
well as interim reports to be circulated quarterly to the 
~ellowship to the ASCs. 

At the WSC level of service, there should be only ONE 
person handling money, the treasurer. All donations 
should 90 to the WSC treasurer "ear-marked" for specific 
committees. These donations should be done via check or 
money order ONLY. 

The auditing procedure at the WSC level of service should 
follow the same guidelines as at the ASC and RSC levels of 
service except, that it should be done by an outside 
auditing firm. 

IT IS VITAL THAT EVERY TREASURER HAND OVER HIS/HER RECORDS TO THEIR 
SUCCESSOR, IN ORDER-TO PRESERVE MUCH NEEDED CONTINUITY AND HISTORY. 

These guidelines are intended to serve as an aid to all 

members of Narcotics Anonymous, particularly those charged 

with the responsibility of handling funds. If followed as 

closely as possible, our experience tells us that they will 

help avoid financial chaos, and lessen the chance of financial 

disaster. It is our hope that together we have helped our 

Fellowship achieve a smoother flow of funds, which will, in 

the lon9 run, maximize our effort to carry the message of 

recovery to the addict who still suffers. 
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REPORT Of THE N.A. WAY SUB-COMMITTEE 
IN WORKSHOP JANUARY 20-23, 1984 

In an attempt to give you, our subscribers and concerned supporters, a clear 

overview of our current status and activities over the last 20 months, we offer 

the following: 

In 1982, as directed by WSC, we undertook the publication of a monthly mag

azine on recovery from addiction. Throughout our first year, we had several dis

tribution and management problems. Still the magazine contin4ed, and WSC'83 voted 

to continue the N.A. Way as a Fellowship project to be distributed and accounted 

for through the WSO. 

Following WSC '83, the problems continued, but of a different nature. Now, 

it seemed we had a system for distrib~tion, but the compiling and editing, along 

with how all of this was to work out together took time. Through a system of 

trial and er or, the sub-committee finally have proposed some simple recommendations 

which appear to be a solution to this dilema. 

In an effort tc imporve the quality of the N.A. Way and help 

insure its' timely distribution, we, the N.A. Way sub-co~.mittee 

... ake the following recommendations: 

A. That we continue to function in accordance with existing WSC "motions in force" 

which are: 1. "That the WSC form a sub-committee to administer the publishing of 

a monthly magazine on recovery from addiction the N.A. Way"(WSC '82) 2. "That 

the N.A. Way magazine continue as a Fellowship project."(WSC '83) J. "That the , 
N.A. Way magazine be printed, distributed, and accounted for under the direction 

of WSO, Inc." (WSC •SJ). 

reason: Our Fellowship has clearly expressed their desire for a 

Fellowship-wide recovery magazine. Although procedural trial 

and error has limited o~r success to date we still reel that 

a monthly recovery magazine is realistic and appropriate for 

our Fellowship. 

B. That major sub-committee workshops be held twice yearly for the purpose 

of compiling and editing as many issues as input allow. 

reason: We have found that the demands placed on a small sub-committee 

for a sustained year long month by month effort are overwhelming 

and unrealistic whereas a more intense effort by a larger group 

for a short period of time is both practical and successful. At 

our recent workshop, material for four issues was processed in four 

days where the same material would have taken approximately forty 

working days to process by our old procedures. 
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C. That at each major workdhop an editorial team be elected to compile "interim 

issues" if needed. 

reason: In the event that a major workshop fails to produce six (6) issues 

of our magazine a backup production system would be necessary to 

complete the task. The elected committee would be respons_ble to 

assemble input by solicitation or fr.om existing resources such as 

WLC files or Newsletter archives and coordinate the editorial process 

to supply the additional issues needed. 

D. That our committee be composed of a Chairperson and Vice-Chairperson elected 

at WSC; a member designated by each Region in our Service Structure, and additional 

members who show interest and abilities relevant to our magazine. 

reason: We have found the Co-Chairperson situation which has existed for the 

past two years to be unworkable and feel that a Chairperson/Vice

Chairperson system which has proven successful for other sub-commit

tees would improve our ability to serve. We feel that by broadening 

the base of our committee we will be better able to solicit input and 

improve the quality and variety of material published in the N.A. Way. 
E. That issues of the N.A. Way magazine compiled by this committee be presented 

to W.S.O., Inc. in "camera ready form" for printing and distribution at least two 

months prior to proposed publication date. 

reason: Our World Service Office is proficient at printing and distribution; 

and the timeliness and condition of the material which we supply can 

help to insure regular publication and availability of the magazine. 

F. That the N.A. Way Sub-Committee editorial guidelines be modified in reponse 

to Fellowship recommendations as follows: 

1) The magazine will publish articles on recovery experiences in N.A. 

2) The full name Narcotics Anonymous may appear within the context 

of the magazine, but cannot appear on the cover. 

3) The magazine will not accept input slanderous to our Fellowship 

or its' services. However, articles containing constructive criticism 

of this type may be appropriate. 

4) Articles included in our magazine shall express the experiences 

of N.A. members exclusively. However, letters from non-members 

may appear in the editorial or letter section of the magazine. 

5) Articles will be requested from throughout the Worldwide 

Fellowship and printed without regard to geographical origin. 

Our goal is to minimize a preponderance of input from any one 

geographic location. 

6) We will obtain signed releases for articles. 
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7) Bylines {author's initials, city and state {country)of origin 

shall be printed upon request of the author. 

8) The magazine will maintain a file documenting the source of 

all published material. 

9) "Permission to reprint form this publication is granted to all 

other service boards and committees of the Fellowship of Narcotics 

Anonymous." will appear under the copyright symbol in the magazine. 

10) We will limit editing to the correction of grammatical and 

syntactical errors in an effort to promote continuity without 

altering the content, flavor, and/or style of the article. Editorial 

changes will not include major .e-organization or rewrites. 

11) We maintain that many articles ·are unique personal experiences 

or basically one person's ideas Gr opinions. We usually use the 

word 'I' in these articles. Some articles express ideas common to 

many of us. In these articles, the word 'we' is appropriate. 

12) The magazinErwill personalize the concept of a power greater 

than ourselves in the articles. 

13) The articles selected for publication will share the principles 

and terminology of recovery from addiction as introduced and defined 

in our Basic Text. Changes in diction may be made in the editorial 

process to more closely reflect this. 

14) Upon request the magazine will print the monthly communique 

from the WSB regarding the Traditons. 

15) The magazine shall adhere to the Principles expressed in the 

Twelve Traditions cf Narcotics Anonymous. 

G. That each active Fellowship Newsletter be requested to submit at least one 

previously unpublished, appropriate article to our bi-annual workshops. 

reason: Lack of input and participation has been one of the major stum

bling blo~ks of our effort, by seeking the participation of the 

many experienced Newsletter staffs within our Fellowship we hope 

to stimulate interest, input variety, and unity on a Fellowship

wide basis. 

H. That a simpler, more direct release procedure and form be actively sought. 

reason: Complexity, tone and "legalease" of our current release form 

have actively inhibited input to the magazine. 

I. The responses to these recommendations be formalized into sub-committee 

guidelines 

reason: It would be inappropriate to write guidelines until these basic 

r~commendations are addressed and the direction for this effort 

stabalizes. 
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WORLD SERVICE CONFERENCE 
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WSC Admlnlat,.lion CommlttH 
aoo Rehmar. Cl:airman 
9710 Cashio Street 
Los Angeles. CA 90035 
(213) 553-7499 

NARCOTICS ANONYMOUS 

George Hallahan. Vice-Chairman 
9200 S. W. 97th Ave. 
South Miami. FL 33176 
(305)27~4 

Susan Chess. Treasurer 
P.O. Box 11228 
Eugene. OR 97440 
(503) 485-1397 

Carol Kindl. Secretary 
3014 7th Street 
Santa Monica CA 90405 
(213) 399-7967 

I(. Bea Chadbourne. Vice-Secretary 
P.O. Box 8823 
Minneapohs. MN 55408 
(612) 934-8087 

wsc Polley Sub-commlttff 
John Thomas Farrall. Chairman 
1401 Nonh Broom Street 
Wilmington. OE 19806 
1:i021 6ss-659s FEBRUARY 19 8 4 
\.arry Nonh. Vice-Chaotman 
ill 2. Box 288·M 
~arpars Ferry. w. VA. 25425 
i304) 725-12~ 

'#SC Uterature Sub-committee 
G1nn1 Swansor:. C:ia11person 
3074 Collura St. 
San Diego. CA 92•05 
(619) 264-6066 

Bud Kroroberg. Vice-Chairman 
3233 17th Street 
San Francisco. Cl. 9411 O 
(41 Sl 431 ·6528 

WSC Finance lklkommltt•• 
Garry J. Jenkins. Chairman 
3020 N. River Road. Apt. G-9 
Warren. OH 44483 
(2161 372-3529 

Flosalie Rosa. Vice-Chairman 
e95 N.E. 131st Street 
North Miami. FL 33161 
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TO; THE FELLOWSHIP OF NARCOTICS ANONYMOUS 

FROM: THE WORLD SERVICE BOARD OF TRUSTEES 

In this report are several items that the Board of 
Trustees feels the Fellowship should have opportunity to 
review ·and have the World Service Conference vote to 
adopt, at their April 1984 meeting. 

The first item is a set of "Beard of Trustee 
Suggested Guidelines". These guidelines were adopted by 
the Board at our December 1983 meeting and forwarded to 
the WSC Polilcy Subcommittee for possible inclusion in 
their proposed revision to the Service Structure. 

WSC H. & I. Sub-committee 
JohnLogiudice.chainnan The Policy Subcommittee did include them in their 
11120N.E. 11111P1ace d 5 • St t d th 42 th h Biscayne Park. FL331&1 propose ervice rue ure an . ey are pages roug 
i3o51s93•5952 4 7 inclusive. It is the hope of the Board of Trustees 
~;~~~:~:'e:~:;1i:.c::r;ia" that these guidelines will be approved by the World 
~~~~~:080 Service Conference regardless of what happens to the 
wscP. 1. su1><omm1n.. rest of the proposed rev is ion to the Service Structure. 
~::r:.E~~~~~·~ir;=:"man Accordingly, we have had the proposed guidelines 
Oakland Park . FL 33334 ·anclosed in this secti' on of the report also. (3051 563-8634 

N.A.wayMagutne The second item is a letter that explains some of 
Rob1nHeaton. Co-chatrperson the reasoninq behind the decisions of the Board of 
Cyntn1a Poner Dieker. Co-chaotpers9A • - • • • • 
~~~·~:,~.;2~A 9, 352 ·.L·rustees 1~ th71r a~option of t~e Suggested Guidelines. 

· The third item is a suggestion that was adopted by 
the Board of Trustees as a recommended change in the 
procedure for the selection of Trustees. The section of 
the existing structure that this applies to, is not 
included in the section that details duties, etc., of 
the Trustees, but is in the section relating to the 

WorldS•rv1c•Boan1afTru••••• operation of the World Service Conference. It was 
Sally Evans. Chairman 
S09Sou1ncypress. •A therefore felt that it should be separated from the 
~;~9s".lif~~~66 proposed guidelines. 
WSO Bo.rd of Directors 
ChueM Gates. President 
6672 Sedan AvenuP. 
Canoga Park. CA 91307 
(2131 70~6618. 342·6507 

WSO.lnc:. 
Bob Stone. Office Manager 
WSO. Inc. 
P.O. Box 622 
Sun Valley. CA 91352 
12131 7&a-6203 

The fourth item is a letter from one of our trustees 
with a suggestion for modification of the literature 
review process. This proposal is consistent with the . 
experience of the Board of Trustees in our working with 
the literature r eview activities this year. 
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Please have as many of the Fellowship review these proposals 
and provide your input to the RSR and RSR Alternate for their 
action at the World Service Conference in April. 

In loving service to the Fellowship 

Sally E. 
WSB Chairperson 
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THE WORLD SERVICE BOARD 

The WSB does not govern. Its nature is that of a 
custodian, providing guidance. The World Service· Board 
consists of both addicts and non-addicts, and its members 
are known as Trustees. Their only purpose is to serve the 
best interests of our Fellowship, and through the World 
Service Conference we give them the authority to do this. 
All the actions of the Board are guided by our Traditions. 
Although the primary aim of the Board is to ensure the 
maintenance of the Twelve Traditions, the Trustees also 
serve in many other capacities and have other 
responsibilities. 

The World Service' B<Jard utilizes a sub-committee system 
simular to that used by our World Service Conference.These 
sub-committees meet throughout the year and are composed 
of Trustees, members, and an occasional non-addict. 
Co~mittee members are selected on a •what they have to 
offer• basis and each brings special skills or experience 
relevant to the committee function. 

The internal structure of the World Service Board is 
different from those of the rest of our service branches. 
The Trustees do not represent~ they serve. This service 
is for a five (5) year term: however, each trusteeship is 
reaffirmed yearly to ensure the continuation of the 
quality of service. The WSB works closely with the World 
Service Conference and Conference committees but functions 
within its own guidelines. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS 
ANONYMOUS 

I. The purpose of the Board of Trustees (hereinafter referred 
to as the •aoard•) is to contribute to the continuation 
and growth of Narcotics Anonymous and to serve as a primary 
resource for the fellowship of N.A. 

II. The functions of the Board of Trustees and its members are: 
A. To deal with those things, both within and outside the 

fellowship, which affect the continuation and growth 
of N.A. 

B. To promote Fellowship-wide understanding of and 
adherence to the 12 Traditions of N.A. 

c. To provide and encourage the exchange and availability 
of Service related information and experience. 

D. To actively seek and encourage ways of carrying the 
message ~f recovery to the addicts who still suffer. 

The Board and its members are responsible to the fellowship 
as a whole through our service structure, and they must temain 
responsive to the needs of the fellowship. 

III. The Twelve Traditions of Narcotics Anonymous. 

IV. The membership of the Board of Trustees of Narcotics 
Anonymous conforms with the following: 
A. The number of Trustees serving at any time is limited to 

a maximum of Fifteen (15). There need not be a full 
complement of Tru·stees serving at any given time; 
ultimately, the number of Trustees will be 
determined by need. 

B. Trusteeship is one of two basic types: Addict or 
non-addict. Of the Trustees, at least two
thirds (2/3) are recovered drug addicts. 

c. The qualifications required of Addict Trustees include: 
1. The willingness to serve as a member of 

the Board. 
2. Nomination and election at the World Service 

Conference (WSC). 
3. A commitment to service as shown by experience 

working as a member of other N.A. service com
mittees, and his or her contributions to the 
continuation and growth of the fellowship. 

4. The time and resources necessary for active 
Trusteeship. 

5. A minmum of eight (8) years' continuous abstinence 
from drugs, including alcohol. 

6. A good working knowledge of the Twelve Traditions 
and Steps of N.A. 
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D. The qualifications required of our Non-Addict Trustees 
are: 
l. The willingness to serve as a member of the 

Board. 
2. .Nomination and election at the World Service Con

ference (WSC.) • 
3. The time and resources necessary for active 

Trusteeship. 
4. A good working knowledge of the Twelve Traditions 

of N.A. 
s. A good understanding of the nature of the addict 

and of our program of recovery. 
E. A Trustee is selected by the following procedure: 

l. Candidates for the Board are nominated and elected 
at the World Service Conference (WSC) • 

2. Each year each Trustee is reaffirmed at the wsc. 
F. The term of Trusteeship for a member of the Board of 

Trustees of Narcotics Anonymous is five (5) years. 
G. A Trustee mar be removed from off ice for due cause: 

By lack of affirmation by the WSC. 
a. The resignation, retirement or removal of a Trustee does 

not exclude him or her from future nomination and 
election at the World Service Conference. 

v. In order to function more effectively, the Board of Trustees 
of Narcotics Ano~ymous elects officers. 
A. The officers of the Board of Trustees include: 

1. The Chairman. 
2. The Vice-Chairman. 
3. The Secretary. 

B. The duties of these officers are: 
1. The Chairman of the Board of Trustees: 

a. Presides over all Trustee meetings. 
b. Bolds such powers and performs such duties as 

may be required, from time to time, by the 
Board. 

c. May appoint and define the duties of committees 
as authorized by the Board. 

d. Is elected from, and is a member of the Board. 
2. The Vice-Chairman of the Board of Trustees: 

a. Performs all the duties, and holds all the 
powers, of the Chairman in his or her absence. 

b. Bolds such powers and performs such duties as 
may be required, from time to time, by the 
Board. 

c. Is elected from, and is a member of the Board. 
3. The Secretary of the Board of Trustees: 

a. Keeps a record of the proceedings of the Board 
and of the Trustees. 
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b. Prepares and publishes accurate minutes of the 
meetings of the Board within thirty (30) days 
of such meetings. 

c. Is selected because of ability, and need not 
actually be a member of the Board. 

C. These members are elected by the Board at the final 
regular Trustee meeting of each calendar year, and serve 
for the following calendar year. 

D. The officers of the Board of Trustees may serve more than 
~ne (l) term of office, provided that they are re-elected 
for each term. 

VI. The meetings of the Board of Trustees conform to the 
following: 
A. The Trustees hold regular quarterly meetings on the first 

Saturday of the months of February, May, August, and 
November. 

B. Addition~l Special Meetings are held whenever needed upon 
two (2) weekt notification by the Chairman. 

C. The regular quarterly Trustee meetings are open to 
members of the fellowship as non-participant observers. 

D. The attendance of at least two-fifths (2/5) of the 
active Trustees at a meeting constitutes a quorum for 
conducting the business of the Board. 

E. Each Trustee is expected to attend at least two (2) 
regularly scheduled meetings each year. A Trustee who is 
unable to attend may be asked to resign his or her 
Trusteeship. 

F. A .record is kept of the meetings of the Board. 
1. Accurate minutes of all Trustees meetings are taken 

and published within thirty (30) days of the 
meeting. A copy of these minutes are sent to: 
a. Each Trustee 
b. The World Service Office 
c. Each duly registered Regional Service Committee 

2. These are the only copies normally distributed1 
however, any member of the fellowship may, upon 
request, receive a copy of the minutes of Trustee 
meetings from the Chairperson of our Board by 
sending a self-addressed, stamped envelope. 

G. The regular meetings of the Board of Trustees follow this 
basic format: 
l. Opening. 
2. Information and Reports. 
3. Old Business. 
4. New Business. 
5. Closing. 
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VII. In order that we may better serve, we utilize a sub-committee 
system between the meetings of the Board. 
A. The purpose of our w.s.B. committees are: 

1. To be a resource and provide continuity for 
w.s.c. committees. 

2. To be an available source of information, 
experience & guidance in their areas of 
specializations. 

3. To be a place where valuable trusted servants can 
contribute to our Fellowship after their term of 
office as a Trustee have passed. 

B. The Standing Committees include: 
1. Internal affairs (concerned with what occurs within 

our fellowship and service structure; with emphasis 
on WSO - WSC, finance, activities, etc.) 

2. External Affairs (concerned with how our fellowship 
and structure interface with society; with emphasis 
on (ospitals and Institutions,Public Information, 
Public Relations, Relations with the Medical 
Profession, Criminal_ Justice System, and the Media, 
etc.) 

3. Policy and Structure (concerned with the growth and 
development of our Fellowship and its services, our 
Service Structure, Formal Service, Planning, etc.) 

4. Training and Education (concerned with providing 
service related information and experience for all 
levels of our service structure, including monthly 
articles on service topics, service learning con
ferences, training sessions, distribution of 
service informa·tion, etc.) 

5.. Literature Review (concerned with literature review 
and verification, newsletters, periodicals, etc.) 

C. Trustee Committees are chaired by a Trustee who has been 
selected by the WSO Chairperson because of his or her 
experience in a specific area. Other members of these 
committees include other Trustees, members of the 
fellowship, or non-addicts as appointed by the committee 
Chairman. 

D. Minutes of all sub-committee meeting are taken and copies 
of these minutes are maintained by the Secretary of the 
Board of Trustees and by the World Service Office (WSO). 

VIII. A. The 
and 
l. 

WSB and its members participate in, contribute to, 
respond to N.A. and our Service Structure. 

An Addict Trustee can participate in and contribute 
to our Fellowship just as any other N.A. member can 
except: 
a. A Trustee should make it clear when he or she 

is acting as a Trustee and when he or she is 
acting as an N.A. member. 
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b. A Trustee should keep in mind that Trusteeship 
places us in the role of examples, and avoid 
politics, personalities, and controversy. 

c. A Trustee should minimize other elective 
service positions. 

2. An individual Trustee may present a formal 
recommendation or opinion as a Trustee but should 
avoid speaking for the Board as a whole. These 
actions should be documented and a copy sent to the 
WSB Chairperson for inclusion in our records. 

3. Any Service Unit (Group, Area, Region, WSC, or 
committee thereof) may initiate an •opinion of the 
wsa• by submitting a written question to the Board 
for consideration. 

IX. The Board of Trustees is an advisory Board rather than a 
directive Board. It is our responsibility to offer guidance 
to our members..., our groups, and our service committees in 
matters concerning the Traditions or which affect N.A. as 
a whole. 
A. The actions of the Board or of any individual Trustee 

are documented so that we can learn from our experiences. 
The following basic format· is used in documenting 
trustee action: 
1. Date, location, Trustee(s) involved. 
2. Description of problem. 
3. Action taken. 
4. E£fect of action. 

B. In keeping with our role as an advisory Board, the 
WSB offers opinions and recommendations rather than 
directives or mandates. The implementation of WSB 
recommendations lies with those requesting information 
or guidance. 

X. These guidelines may be amended at any time by two-thirds 
(2/3) majority vote of the w.s.c. 
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The WSB guidelines were prepared from Trustee input 
compiled and adopted with changes by the WSB as a whole. 
The following is an explanation of some of the changes from 
the Temporary Working Guide to the Service Structure and 
some of the discussion that went into the process of 
obtaining Trustee adoption of these recommended guidelines. 

Under Section IV-A, there was much discussion of 
increasing tfie size of the Board to 20 or to 25. While we 
could see excellent reasons'for doing so we felt at.this 
time it was impractical due to the fact that at present 
there a~e four vacancies and terms are five years. We 
believe that the needs of the Fellowship can best be met by 
having the Board members each carry their full share of the 
work load before adding any new positions to the Board. 

WSC: H. lo L SulM:ommlltee • b · d d S • • 
lonn L091uC11ce. Chairman Ne x t ye a r l t ma y e a pp r 0 p r la t e t 0 a p 0 s l t l 0 n s a n d t h e 
~:~~Y:OEF>~.1..111~~~61 following year, if needed or desired, again an addition of 5 
13051 893•6962 ma y b e in d i c a t e d • A p ha s e d s e q u enc e o f a d d in g ~ S B me m b e r s 
~~;~ ti:~r:: c~,'~i'';c::."r•" i s m o r e d e s i r a b 1 e • T h i s w a y a s u b s t a n t i a 1 numb e r o f B o a r d 
~~~~?~lJ'080 m em b er s w i 11 no t ha v e t e rm s exp i r in g a t t h e s am e t i me • 
wsc:P.1.suo.co111m111.. There was much discussion of the suggested time 
~:.!'i1~\K'33~~"s1r~~~"1111" r e q u i r em en t f o r W S B me m b e r s • Pr e v i o u s l y t he t i me 
g~11a~t:;/L 33334 requirement was 5 years because when the original structure 
N.A.Weyllagain• was developed there were few members in the Fellowship who 
A'>D1n Hl!ato" Co-cnatrwson ha d mo r e t ha n 5 ye a r s c o n t in u o u s a b s t in enc e • A s N • A • b e g an 
Cvnnua Poner 01e1i1.er Co-cna1rperson 

~~~:.~ey~A 9 , 352 to grow, there were few outside of California with over 5 
years abstinence but that has changed now. Many felt that 
the suggested abstinence should be increased to 10 years. 
Eight (8) years was a compro~ise as the majority felt that 
time brought service experience and with that experience 
maturity and that World Service Board positions need the 

Sally Evans Chairman 
609 Soutll Cypress "A 
Orange. CA 92666 
17••1 639-6059 

WSO Board of Directors 
ClluCO Ga1u Pres•Cll!nt 
6672 Seaan Awenul! 
Canoga Para CA 91307 
12131 703-6618 3"2·6507 

WSO. Inc. 
Bob Slone Ott1ee Manager 
WSO Inc 
P 0 Boa 622 
$un vaney CA 91352 
~, 31 768-6203 

increase in abstinence time. 
We debated the Trustee removal procedure in the 

guidelines. We believe that no formal removal clause should 
exist in the Trustee guidelines as Trustees are elected and 
affirmed by the World Service Conference and that WSC alone, 
by non-affirmation. has the right to remove a Trustee. 

The sub-committee system suggested in the Trustee 
recommended guidelines is in no w~y intended to act in 
conflict with or in c~mpetition with the WSC subcommittee 
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system. It is intended to improve the functioning of WSB 
and to more evenly spread the responsibility for the work 
among the WSB members and not overburden the chairperson. 

For example, a Literature subcommittee within WSB could 
have assumed responsibility for the NEWSLINE articles and 
for the up coming Living Clean Workshop by the Trustees, and 
not have left that to the chairperson. An Internal Affairs 
subcommittee could have prepared the guidelines and relieved 
this chairperson of that duty. It is the intention of these 
guidelines that no individual Trustee or WSB subcommittee 
work on any project without pres~nting it first, to the 
entire Board, and then, recaiving authorization by that 
Board. The WSB subcommittees would be available to assist 
WSC subcommittees, but should do so Dnly after after 
requested by the WSC Administrative Subcommittee. 

Section IX was altered to allow greater flexibility in 
answering fellowship correspondence. Most of what WSB 
receives are requests for information and advice "can we do 
thus and so and still temain within the traditions?" and to 
require a standard format of answering does not necessarily 
fit this request. 

We have worked on these proposed guidelines with the 
interests of the Fellowship foremost in our minds and hearts 
and it is our hope the fellowship will approve them. 

Yours in Service, 

Sally E. 
BOT Chairperson 

sb 

Sydney R. 
Re:Correspondence 
BOT 
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SUBJECT: 
DATE: 

Change in WSC policy on election of Trustees 
Jl\NUARY 1984 

The December 3, 1983 meeting of the Board of Trustees 
authorized the following input to the World ~ervice Conference 

Last year wheh elections were held for new WSB members, a 
single list of. nominations were made and the top five people 
were selected from that list with only one ballot. We propose 
that the procedure be altered. We recommend that separate 
elections take place, one for each trustee position. 

We feel that WSB positions warrent election by concensus of th• 
Conference rather than a few votes. 

Yours in Service 

Sally E. 
WSB Chairperson 

Rot:un Heaton . Co-cl'Hldoe~on 
CynU'ha Portl!r Dteker Co-cl"lar~rson 
P 0 Box 622 
Sun V alll!y CA 91 352 

Wortcl S•""ce 8oanl of TrvatHa 
Sany Evan1 Cl'lairman 
609 Soutft Cypress •A 
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WSO Boan! or Dtrecton 
Chuc• Gates PrH1aeru 
1672 Seelen Avenu• 
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(2131 703·6618. 342·650:" 

WSO. IM:. 
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P.0 Box 8823 Minneapolis. MN :05408 
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TO: Sally Evans, Chairperson, World Service Board of 
Trustees 

Ginni Swansonv Chairperson, 
World Service Conference Literature Subcommittee 

FROM: Sydney Rosen, Member, 
World Service Board of Trustees 

RE: World Service Conference Literature Subcommittee 

DATE: January 6, 1984 
WSC Finance Sub<ornmllt•• 
Garry J. Jenl\1ns. Chairman 
~:~.~·- ~~~~3d.Apt.G·9 For approximately the past three and one half years, 
!2161372"3529 I have been involved in the compilation and composition 
::sa~'.tR1'3~tvJf,';i"~·1""•n of various literature for this Fellowship, beginning 
~i~:~:i'.8fL 33161 with my activities as the Chairperson for the Bay Cities 
wsc". ai.sub<om111111.. Area Literature Committee, working on the "Gray Book n 1 
~~~~L~g~~~;~·~~~:irm·n with workshops in Santa Monica, California and Warren, 
Biscayne Park. FL 33161 Ohio I working on the nBasic Text n, up to the present (3051 893-6962 
An1taVolpe.v;ce-CM1tman time, serving as a WSB Trustee/liason to the World 
~~:!:.v~Ac~c,~A,t 3 Service Literature Committee. 
(-404) 433-9430 During my experience in this period of time, I have 
~:;1:~:=~~!:7an seen a real need for change within the literature review 
b':k~~i·P!~~d~tJ;k4 process. Our Fellowship has grown so rapidly that I 
c3o51 ss3-8634 feel we have outgrown the procedures which were in 
N.•.wa1M•11aztn• effect in the past in the development and approval of 
Robin Heaton. Co-ctuuroerson • Cvnt111a Porter Oteker. Co-cnairperN'l. A • 11 t er at u r e • 
~~·9~:~~A91Js2 While working closely with Ginni S., Chairperson of 

the WLC this year, I became aware of' the value of having 
the WSB work closely with a WSC Sub-committee. Together 
we have been able to create a close working relationship 
betweP.n the WSB and the WLC Committee. 

In my perceptior. and evaluation of the World 
WortctServiceao.n1oiTnu1t•••Literature Committee between the time I first became 
Sallv Evans.Chaitman involved, to the present, I have beocme aware of the 
~ans;~tgAc~~= •A fact that what worked for us before is no longer 
111'1639-6059 f easable, due to the tremendous growth within the 
wsoao.n1oi0tree10rs Fellowship. We are receiving vast amounts of Chuel< Gates. President 
~~~;:oP•:r1c~vc~u;1307 literature, and the r.eed and demand for it continues to 
12131 703-661&. 342·6507 increase. With this need comes the responsibility to 
wso.inc. ensure that our literature reflects the Steps and 
Bob Stone. Olt1ce Manager WSO. Inc. P.O. Box 622 Sun Valley. CA 91352 (213) 768-6203 
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Traditions upon which it is based. 
I also find that the literature already approved may need 

further review and editing, and because of these needs I would 
like to suggest the necessity of creating an additional 
Literature Review Committee within the WLC. 

With these suggestions, I don't want to write policy, 
supercede authority, or undermind the value or purpose of the 
existing WL~. I just wish to give an example of what possibly 
could be created to further complement the important tasks of 
this committee. 

I would like to further emphasize that the particular 
committee which I am suggesting shall work closely with the WLC 
Chairperson at all times. The Literature Review Committee would 
be implemented for the express purpose of reviewing literature 
which has been compiled by the WLC. If the WLC feels that a 
particular piece of literature is appropriate and needed by the 
Fellowship, it should then be put together into a comprehensive 
form by the committee. The committee would make the decision at 
this point in the procedure that the work will help the addict 
who still suffers, the addict in recovery; that it would supply 
valuable information to the medical profession, business 
community or clergy in clarifying the nature of addiction and in 
aiding in the addict's recovery; and it woud further carry the 
message of this Fellowship. 

At this point, after the literature has been compiled and 
edited by the WLC, the next stage would be for that committee to 
send the work to its Literature Reivew Committee. My idea for 
this particular committee is that it be composed of fi~re (5) 
members, with a minimum of five (5) years clean time, a solid 
experience in the working of the Steps and Traditions of this 
program, and an extensive experience in worKing with the 
literature of this Fellowship, on an area, regional and world 
service level. (The past Chairperson of the WLC would possibly 
qualify for a ser•1ice position on this committee.) My 
suggestion is that three members of this Literature Review 
Committee be members chosen by the Fellowship at large at the 
World Service Conference, and two (2) members be chosen by the 
Chairperson of the World Literature Committee. 

At least one or two Trustees should be included ·in this 
committee, to help filter out Tradition and legal problems that 
may be present upon initial review. This would also lessen the 
WLC's workload in their final revision of material to be 
submitted for Fellowship approval. 

To ensure unity within the committee, I would recommend that 
no more than one person from any region serve on this committee. 
This Literature Review Committee, if established, would be 
required as mandated by the World Service Conference to review 
and make decisions on every item of literature sent to them from 
the WLC, within ninety (90) days upon receipt of the item. The 
committee would then send its decision back to the WLC, .and the 
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procedure of compilation and editing would com: inue. At the 
point at which the specified literature has been reviewed and 
approved by the Literature Review Committee, it would then be 
distributed by the WLC to the Fellowship at large for review, 
before final approval at the World Service .Conference. 

This review and edit procedure would also encompass existing 
literature, which w6uld undergo a re-examination and 
re-evaluation ev~ry three years to ascertain that it was still 
pertinent to the Fellowship, met the standards of the WLC, and 
followed the Steps and Traditions of this program. Again, after 
review by the Literature Review Committee and the WLC, the 
literature would be reaffirmed by the Fellowship as a whole at 
the World Service Conference. 

As I stated before, none of this is an absolute, 
non-negotiable decree but rather a suggestion or suggestions 
that might be incorporated into the World Literature Committee as 
it now exists. This is an idea of what can be done, what might 
be done, to stregthen this World Service Conference Subcommittee, 
and in turn our Fellowship. With this in mind and with gratitude 
for the opportunity to serve, I submit this report as input to 
you for submission to the Chairperson of the 1983/84. World 
Service Conference to be included on the agenda of the 1984 World 
Service Conference. 

In service to the Fellowship 

Sydney Rosen, Trustee 
World Service Board of Trustees 

Attachment: Disgram of how system might be arranged. 
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DIAGRAM OF LITERATURE REVIEW PROCESS 

NEW LITERATURE ITEM IS 
SUBMITTED TO WSC LIT COM. 

NEW LITERATURE WORLD LIT. COMM BOARD OF 
COMMITTEE (1) CHAIRPERSON TRUSTEES (2) 

BOARD OF 
TRUSTEES (3) 

WORLD LITERATURE 
COMMITTEE (4) 

FELLOWSHIP REVIEW 
(5) 

WORLD LIT COMMITTEE 
AND 

BOARD OF TRUSTEES 
(6) 

I 
WORLD SERVICE 
CONFERENCE (7) 

I 
WORLD SERVICE OFFICE 
(for printing and 
sales/distribution) 

(1) To screen for Tradition and legal problems or portions not 
pertaining to N.A. 
(2) For review and suggestions as many times as may be necessary. 
(3) For review after final draft is completed by World Lit. Com. 
(4) For final review and distribution prior to sending to 
Fellowship. 
(5) Review by Fellowship: a yes or no recommendation only to the 
World Lit. Com. 
(6) Final copy for approval. 
(7) Approval at World Service Conference. 
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WSO BOARD OF DIRECTORS 



FEBRUARY 1984 

WORLD SERVICE OFFICE, Inc. 
NARCOTICS ANONYMOUS 

16155 Wyandotte Street 

Van Nuys, CA 91406 (818) 780·3951 

TO: THE FELLOWSHIP OF NARCOTICS ANONYMOUS 

SUBJECT: POLICY FOR FELLOWSHIP MAGAZINE 

Dear Fellowship: 

Attached is a proposed policy for the Fellowship magazine 
that was considered at the recent World Service Conference Policy 
Subcommittee meeting in Florida. Although the Policy Sub
committee proposed revision of the Structure of N.A. does not· 
include this item, the WSO Board feels so strongly that a new and 
more comprehensive policy be adopted, that we requested it be 
included in this material for Fellowship review. 

A compre:hsnsive report on the World Service Office experience 
with the N.A. Way magazine was present~d in the Fellowship Report 
and was circulated recently. That report details most of the 
significant problems that have become apparent in the exercise Qf 
the WSO responsibilities in the publishing of the magazine. The 
proposed magazine policy would permit the publication of a 
magazine without the major problems that were detailed in the 
report sent to Fellowship~ 

The attached proposed policy provides a clear, positive 
direction for the production of a successful Fellowship magazine. 
We believe that if the policy is adopted at this World Service 
Conference in April 1984, a regular on-time publication of the 
magazine will result within 90 days of the close of the WSC 
meeting. 

The publication of the NEWSLINE has been well received and 
carries a vast amount of information, that the Fellowship needs 
on a regular basis, and can easily be integrated into a 
publication that is described in the proposal. 

The tremendous strides that wso has made during these past 
months toward becoming an effective publisher for the Fellowship 
has been obvious. The responsibility that the enclosed proposal 
would assign to the wso can be discharged with the same 
competence WSO has recently demonstrated. 

The magazine proposal is comprehensive and well thought out. 
It provides a balance in the review process for stories submitted 
for consideration to be included in the magazine and in the 
editing responsibilities. The proposal provides for the regular 
publication of letters and r eports f r om the Trustees, WSC 
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officers, and subcommittee chairpersons that will not be edited 
and for guest editorial features. 

Additionally, there is provision for letters to the editor 
that would permit open discussion within the fellowship of an 
unlimited field of issues and matters that there may be confusion 
or disagreement on. 

Adoption of this magazine proposal would create the important 
and greatly needed forum for the Fellowship to discuss, in 
writing, important matters and have everyone be party to the 
discussion at once. The dialog that could be presented in such a 
magazine, as has been demonstrated in the NEWSLINE, is almost 
limitless. 

Adoption of the proposed magazine policy would be an 
important step forward in the unification of a Fellowship that 
becomes fragmented because of miscommunication or no 
communication at all. 

The WSO Board of Directors therefore recommends that the 
attached magazine· policy be reviewed by the Fellowship and 
adopted at the World Service Conference in April 1984. 

In service to the Fellowship 

Charles B. Gates 
WSO Board President 
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PROPOSED M.P..GAZ I~E POLICY 

MAGAZINE CONTENT AND PURPOSE 

The current magazine has presented a much too narrow approach 
to the needs of the Fellowship~ There is no point in criticizing 
the current magazine for the individual stories or their 
editorial presentation or treatment even though the magazine 
presents only stories related to a certain prespective of 
recovery. These stories should indeed be . in a Fellowship 
magazine, but these stories should be only a part of a Fellowship 
magazine publication effort, not the whole magazine. 

The WSO has been publishing a monthly newsletter to inform 
the Fellowship of things relat2d to their responsibilities and 
duties and the problems they have experienced. This has recently 
been expanded to include announcements of events in regions, 
notices from WSC Committees and letters from the Board of 
Trustees. 

If these two pubiitations were essentially combined into a 
single eifort there would only be one major area of need within 
the Fellowship that would not then be provided in the magazine. 

There needs to be a convenient method by which the Fellowship 
can have a dialogue within the Fellowship. Fer instance in the 
discussion of a revision of the Structure, there is not currently 
the opportunity for the Fellowship at large to know what the most 
recently proposed structural changes are and to have ability to 
comment on them. If, on the other hand the proposals were 
presented in the magazine and opportunity over a several month 
period for letters to the magazine that could be printed from the 
Fellowship at large, this would be the opportunity for the 
Fellowship to be really involved and be part of the discussion of 
change. This principal applies to every aspect of the changes 
and growth in the Fellowship; literature approval, H. & I. 
policies, new approaches for Public Information, etc. 

POLICY CONCEPTS 

1. The Fellowship magazine is hereby revised in its policy so 
that all of the concepts for benefit of the Fellowship mentioned 
herein, are included into a single publication. The purpose of 
the magazine is to provide the Fellowship in one 
publication,opportunity to learn what is happening in the 
Fellowship and to to have stor·ies and messages of encouragement 
for recovery and abstinence. 
2. The magazine shall print articles by WSC officers and 
chairmen on proposals in their individual areas of work and 
invite reply by the Fellowship. The maga~ine will print 
representative responses as "letters to the Editor~ and as guest 
editorials as space is available. WSO shall have regular 
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articles advising the Fellowship of the same information that 
they ~re currently printing in their NEWSLINE. 
3. The Trustees shall have a regular segment to convey messages 
about their work and matters that require interpretation by the 
Trustees. Written dialogue on these articles should be 
encouraged and shall be printed in the magazine as mentioned 
above as letters to the editor, with the same constraints. 
4. Essays, poems, stories &nd experiences that provide insight 
to recovery and encourage recovery will be presented. These 
original works should subsequently be considered for "approved 
literature" for the Fellowship, if they warrant such 
consideration. 

ORGANIZATION AND RESPONSIBILITY 

The recent track record of the WSO has shown that WSO can 
operate efficiently and at the direction of the Fellowship. 
Although no institu;ion is prefect, WSO has come a long way 
toward proper performante of the publication duties assigned to 
them by the Fellowship. WSO appears to be capable of accepting 
and performing the tasks of publishing a magazine of the type 
described. 

All that is needed is to organize the functions that WSO 
should not be expected to create on their own or have the option 
to control. 
1. The WSO should have overall management responsibility for the 
Fellowship magazine. WSO shall receive all input, prepare 
layouts, print and distribute the magazine. WSO shall have 
responsibility to edit, (that is to have ability to arbitrarily 
change words, meanings, sentences, paragraphs, etc.) only the 
portions of the magazine in which they report on activities of 
WSO. They shall employ one or more individuals to discharge 
duties outlined herein and be responsible for the communications 
required. The principal employee selected to discharge 
responsibilities of the WSO for the production of the magazine 
shall be known as the Managing Editor. The person selected to be 
the Managing Editor must have had either two years previous 
experience in the writing and public&tion of professional quality 
print publications (newspaper or magazine, or four years college 
education in journalism). 
2. The WSO shall charge a reasonable amount for the magazine on 
a yearly basis to cover the costs of the publication, including 
staff time and all materials and production costs. 

EDITORIAL BOARD 

1. There shall be an Editorial Board thBt shall have the 
responsibility to edit (have arbitrary power to change words, 
meanings, sentences, paragraphs, etc.) all parts of the magazine 
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except as noted in the following paragraph, have authority to 
decide what is put in each issue and to decide which articles are 
included or not included. 
2. The E~itorial Board shall not have authority or ability to 
change in any manner the following: reports submitted for 
publication from WSC officers, or sub-committee chairmen, letters 
to the editor (although they will decide which letters will be 
included and which shall not), guest editorials and articles 
submitted by the Trustees that represent decisions or 
announcements of the Trustees in their capacity of custodians of 
the Traditions. 
3. The Editorial Board shall be composed of and include the 
Managing Editor, a Trustee {referred to as Associate Editor) , 
and a person selected by WSC (referred to as Associate Editor). 
Each member of this Editorial Board must have not less than 5 
years abstinence at the time of initial participation. 
4. At the annual meeting of WSC held in even numbered years, one 
person shall be elected by a majority vote, to serve on the 
Editorial Board who mu~t reside close enough so as to nave daily 
{if needed} direct supervision and participation. The person so 
elected shall serve for a period of two years. In the event the 
person elected does not complete their period of service, the 
Cha·irman of WSC will appoint a qualified replacement within 30 
days of notification that said person has resigned or failed to 
perform assigned duties for a period of 30 days. The appointed 
replacement shall serve for the unexpired term of service until 
the next regular scheduled election. 
5. The Trustees may select any of their members to serve as a 
member of the Editorial Board. The Trustee selected must reside 
close enough so as to have daily {if needed) direct supervision 
and participation. Hcwever, the appointment should be made for a 
continuous period of not less than t~o years. In the event of 
resignation or other need of replacement of the Trustee member of 
the Editorial Board, the Board of Trustees should act with 
dispatch in such selection. The Editorial Board shall continue 
to operate without interruption if there is not an appointed 
Trustee acting as a member of the Editorial Board. 

REVIEW PANNEL 

1. Articles submitted as stories, poems, etc •• shall be reviewed 
by an additional review pannel prior to their consideration by 
the Editorial Board for inclusion in the magazine. The revie~ 
pannel shall be composed of the following and their appointment 
shall be for a period of not less than two years. All members of 
the review pannel must have not less than 5 yeers abstinence at 
the time of initial participation. The members: Three Trustees, 
three former N.A. newsletter editors and three individuals 
selected by WSC. 
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2. The review pannel shall review articles proposed a~d give 
individual suggestions for editing and improvement or for 
rejection. The Editorial Board has the option of adopting any of 
the changes or all the changes proposed by the review pannel, but 
may not include in the magazine articles that a majority of the 
review pannel recommends against printing. 
3. Every newletter or monthly or quarterly publication within 
the Fellowship that is organized as an extension of a group, area 
or region service committee for the purpose of communicating to 
the Fellowship of that group, area or region may register with 
the WSO. Each newsletter that wants to have its editor 
participate as a member of the review pannel, must keep the 
current editor registered with the WSO. The WSO will publish on 
a yearly basis, the names of each editor, the publication they 
edit, its area of service and the length of service each editor 
has given. Those editors that desire to participate in the 
selection of members for the review pannel or serve on the review 
pann~l must advise the YSO. During the month of March of every 
even numbered year, those editors currently registered who had 
requested to participate, will be sent by WSO, a ballot which 
must be return~d by the last day of April. The ballot shali 
contain space for the placement of three names to be rated in 
order of prefer~nce. WSO vill report to the WSC at its annual 
meeting the results of this selection process. In the case of 
two or more nominees receiving the same number of votes, all such 
persons shall serve on the review pannel, but shall have a 
divided vote (each individual receiving the votes shall have a 
fraction of one vote, equal to the other members for which the 
tie was created). Replacement if vacancies are created shall be 
automatically made by selecting in sequence the person who had 
received the next highest number of votes. Replacement may be 
made by the editorial board if a member does not respond to 
magazine deadlines foT more than a 30 day period. 
4. The Board of Trustees may select in any manner they choose, 
the three members of their Board to serve on the review pannel. 
The three so selected shall not include the Trustee selected to 
be a member of the Editorial Board. In the event that the 
Trustees fail to select a~y of the required number of members (or 
;elect fewer than three) to serve in this capacity or if the 
Trustees selected individually fail to perform assigned duties 
during any 30 day period, the review pannel may continue to 
operate normally without input or participation of the ~issing 
Trustees.The Trustees selected for this service should be 
appointed aod serve for a period of not less than two years. 
5. At the annual meeting of WSC held in odd numbered years, 
three individuals shall be elected by a majority vote of WSC to 
serve for two years as members of the review pannel.Each of the 
members of the reviewpannelselected by WSC must have served for 
not less than one year as an officer of WSC or as a Sub - CQmmittee 
Chair person. If a member elected to the review pannel shall 
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fail to complete their period of service, the Chairman of WSC 
will appoint a qualified replacement within 30 days of 
notification that said person has resigned or failed to perform 
assigned duties for a 30 day period.] 

CONCEPT OF SERVICE 

1. The magazine for N.A. is one of the most important assets of 
the Fellowship. As such, it should be managaed on the basis of 
strict application of tbe concept of principal and not 
personality. Each person who is elected to serve on the 
Editorial Board or review pannel should accept this duty as a 
primary N.A. activity and subordinate other conflicting 
interests. 
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edit or reject) 

I 
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(can be 

"' " 
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PERSONAL STORIES, 
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,, 

EDITORIAL BOARD 

(final edit) 

WSB of Trustee Letter, reports 
WSC Officer, reports, articles 
WSC Committee reports, articles 

(No editing) 

' PUBLISHED 

"' 

Published 

.._.....;r•e-....;·e.c•t•e•d•)..._ ______ t-(if accepted 
no editing) 
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