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WEDNESDAY _EVENING MAY 5, 1982 g

The meeting was opened by Chairman, Steve B,, with the Serenity
Prayer. Bo S,, Vice-Chairman, read the Twelve Traditions. An explan-
ation of the agenda for the World Service Conference was given includ-
ing plans for a brief explanation of Roberts Rules of Order.

kegional Repfesentatives Introduced:

Kevin F.-Southern California-8 years clean-been in service for many
years, Looking forward to meeting everyone,

Julie W,-Mid-American-Kansas, Nebraska, Oklahoma, Missouri.

Jim B.~-Flint, Michigan-First Representative to the World.Service
Conference-19 meetings-growing-looking forward to more involv-

ment,
Lynn A.-New York State~fifth conference-Representative in 1975.

Roy D.-United States of Ohio-grown "astoundingly" in last two years-
clean 2 1/2 years-newlywed.

Mindy M.-Iowa=-growing.

Barbara S.-Alaska-NA growing-began three years ago-Area Service began
one year ago.

3
.

Steve S.~Wisconsin-{/CNA-13 Chairmén—Don't have a region yet.

K Bea-North Dakota, South Dakota, and Minnesota=-real new-growing .
pains., : =

Dennis E,-Mississippi-new region (3 mos. & lséay)éNA new in Missisippi-
growing.

Bruce C.-South Chio, Tip of WestVirginia, Western Pennsylvania (Tri
State Region)-formed November 1981, .

Eric S.~Texas-growing-21 1/2 months of sobriety.

Mack M.~-Northern California-'"looking forward to five days of peéceful—
ness between-us all", :

—

Susan w.-ColoradqlNA in Colorado has many growing pains.
George=Florida=-from "Sicker Than Others Group"-quite a bit of growth-
;Hog.a must for treatment centers to have NA in order to get

unding. pa

Larry N,-Mid-Atlantic-Ten Area Service Committees~205 Groups,
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Nancy-Las Vegas, Nevada=South Nevada Regiom.

‘Phil H.-Carolina Region-(North & South)-October, 1981 formed their
region, 4 .

Rowland, HewLouisiana-Formed region in January of 1982-growing.

Motorcycle Ed-Atlanté-(Georgia, Alabama)-six Area Service Committees-
working hard to get Alabama to Hrm their own region.

v

The Chairman, Steve B.,, asked if there were any more represenatives
that he migh% have missed. There weren't, He then had the members
of the Board of Trustees stand. Cindy, secretary was introduced and
made some announcements. Joseph P., Treasurer, and Bo S., Vice Chair-

man was introduced.

George H from Florida gave a brief description of Roberts Rules of
Order. (Sheet enclosed).

Steve B,, Chairman then introduced Bob Stone who will act as our
Parliamentarian ;throughout the Conference,

Tuffy H. from Ohio was congratulated on his 6 month birthday which is
todaye.

Steve B., Chairman, announced that a bulletin board would be available
for use.

Bob R. announced travel and accomodations information,

Steve B., Chairman, introduced the Sub-Committee Chairpersons. They
are as follows:

Page C.=Literature

Bob B.-Hospitals & Institutions - .,

Bob R.-Policy Y =
Bryan-Finance oE

Larry=-fublic Information

Phil P.-Vlorld Service Office -
Chuck S.-Board of Trustees ‘ . o,

The meeting was then closed with the Lords Prayér.



IHURSDAY MORNING MAY 6, 1982,

The meeting was opened by Chairman, Steve B., with the Serenity
Prayer. Bo S., Vice-Chairman, read the Twelve Traditions..

Steve B., Chairman then made announcements.

Regional Reports were then given. They are as follows:
1.

Towa Regio -Mindy M. (Representative) 2103 Nebraska, Apt. 4, Sioux
51%y9 IA 51104, Telephone (712) 255-L4443.

Iowa formed their region on October 17, 1981, at 6:49 p.m. There
are twenty regisgered meetings: Sioux City=4; Glenwood-l; Cedar
Rapids~2; Waterloo-l; Charter Oaks-l; Council Bluffs-3; Des Moines-7;
Iowa Falls=l; (six areas)., Two are Hospital & Institutions and one is
an unregistered meeting in the Sioux City jail, where responsibilities
are shared with AA. This meeting was just started, Cur search and
find crew has located approximately ten other unregistered meetings.
fle are approximately 200 to 300 members strong and we are discovering
more every day. Sioux City has gelebrated their five year NA .
anniversary on November 14, 1981, making this the oldest meeting in
Iowa, To better acquaint others (i.e. treatment centers, judges,
hospitals, institutions) we have been sending letters informing them
of NA and stating "NA is alive and well in Iowa, send us all your
junkies", We've just started our ‘Regional Newsletter, "Junk' lMail",
to be published quarterly. We are also planning a State Wide Campout
Retreat, for sometime in the fall,

AlagiigeBarbara . (Representative) 1935 Karluk #7, Anchorage, AK
501, Telephone (907) 276~7716.

NA started in Alaska three years ago, and is still holding,
they originally started about eight years ago but it dissipated,
and there really was no more NA., We now have seven meetings a
week in Anchorage, four are Hospital and Institutions, one at the
state jail, juvenile correction, a treatment center and the air
force base that meets once a month, Approximately 100 members.

In those seven meetings_ there per week, are three different groups.
The original group is called the "Rush Group" and they started out
with and continue to have two groups. We now have meetings in
Kodiak, Homer, Wasilla, Kenai, Fairbanks, and Juneau. Out big
problem in Anchorage is transportation, we try to communicate by
letters, sending out the minutes to our area service, but a lot of
times we don't get any response, the GSR's from other groups have
difficulty getting to Anchorage due to cost of. air fare, etc.,, so
we're doing the best we can. Our Area Service-began about a year

aso and that really helped. To assure my participation in the
World Service Conference, we held a couple of dances and we!ve
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Regional Reports Continued:

been able to get an answering service instead of the code-a-phone. It
has really been a big help, Report on NA Gpoup At Hiland Mountain And
Meadow Creek Correctional Center=—=Day By Day Group: We meet twice a
weelk: Tuesday (open) and Thursday (closed). The Tuesday meeting began
in April of 1981 as a drug discussion group. Then, thanks to Lurb,
Roger, and Candi, it became an official NA Group in October of 1981;
the Starter Kit was indispensable.. The Tuesday meetings have always
been pretty small, usually no more than five or six. These are opeéen
discussion meetings, and if any outside person would like to attend
or to be a guest speaker, see Diane to try to arrange it, since the
Superintendent must also approve. The Thursday night meetings have
been attracting between ten and twenty residents and two to five
outside members. We have a fairly high percentage of persons who
start that ""keep coming back", Every other week is a step=study
meeting. We have received a lot of support from outside members

in the way of literature, information, suggestions, and sharing

of experiences, This personal support has really helped to keep

NA going in the jail, and it has given the people leaving the jail
some confidence to go to meetings on the street. A lot of outside
visitors have said that coming to the meeting at the jail helps them
:o remember where they came from, too. One question that has come
up is in regard to sponsors and we would welcome any suggestions

gn this subject. Anchorage Rush Group Report For Cglifornia Conf-
ercnce_in May, 1982. Rush Group has two meetins7week; Tuesday
night, a step-study meeting, attended by usually 8-10 people, with
two or three newcomers each month., Friday night attracts usually
about twenty to thirty people; it's an open meeting and there are
usually two or three newcomers each week., Rush Group was the
origianal NA group in Alaska; it started the phone answering service
and kept it going until ASC was able to take that service over.

e were also instrumental in orgahizing the ASC, as well as the
other NA''groups now functioning. In the future we want to improve
our ability to carry the message. e plan on doing this in two
orimary ways: a membership drive and increasing contributions.

e are constantly grateful and appreciative of the support we get
but we are dis gruntled at times because committments get broken,
people fail to support the group by neglecting to attend meetings
and business meetings, and responsibilities get dropped, We hope

to improve this situation in the upcoming months.

Tri State Region-DBruce Coogper (Representative) PO Box 1353,fSteuben-
ville, OH 43952 Telephone (614) 264-0223. '

May 10, 1978 first meeting in Aliquippa, PA. Soon after two
meetings started -in Butler County. August 1979 first meetings in
the city of Pittsburgh, PA at Braddock. e started growing.

Beaver Valley Area Service Committee was formed December 1979.

The Area Service-decided to stockpile literature at this time.

At this time Pittsburgh, PA, Southeast Ohio, and the West

Virginia Panhandle was growing. June 1981 the Greater Pittsburgh
irea Service Committee was formed. Everything was fine for avhile.
Then because of Gecgraphical conditions, the need to form a region

we had our first Regional Service Committee meeting

was discussed.

T



.zglonal Pepresentative Reports Continued,

November 27, 1981, Cur Region is comprised of three Area Service

Committees===U,(,V,A.5.5., B.V.A.S.C., and GoP,A.S5,C. Our Region

has a total of 38 meetings. Of the 36 meetings, seven are Hospitals,

and three are institutions., ¥e have about 250 members. One of the

groups has had three functions of Public Information--community

awareness meetings, going to have them quarterly. Another group

has formed a Public Information committee and an Hospital and Insti-

tutions Committee. Tri-State Region and the Ohio Region sponsored

a workshop in February 1982 to stud posed service manual, tTSR
1171982 e las

had another workshop in Apr to go over input In ]
Yorld ‘lide Fellowship Report. We have two functional hotlines

in our region with another to g0 into effect hopefully July 1.
Future plans include hosting the Third Annual Last Coast Convention
and forming Sub-Committees so we can more successfully carry the
message to the addict who still suffers, Our biggest problem is not

enough members willing to get involved, and the yviolatiem-af the
Sixth Tradition Hoping to get ideas and solutions to take home
and share, ank you, ‘ :

Qg;g=ggg;%g;Roy D. (Representative) 273 Maplewood Drive, #1035,
Cortland, OH 44510 Telephone (216) 637-5342,

The region was formed on July 4, 1981, Includes NE Ohio,
Central Ohio, N Ohio, 3 Ohio, NV Pennsylvania, and North Kentucky.
There are 92 meetings with 700 to 750 members, The meeting is cnly
surviving because of the very strong areas that we have in the Ohio
Region, There are nine very active and supportive areas and some of
them Hospital and Institutions and Public Information and a lot of
activities are coordinated at the REgional level and most of the
work is done at the area and groun levels and I guess that's the
way it sbould be but we got reetings now.beomg fpr,ed at all state
''correctional instituions'"-county Jails, etc. Literature being
distributed to all hospitals and mental institutions., Some county.
offices of Childrens services requesting literature and NA speakers,
Contact with veople in Rehabs with institutional meetings and
recently discussing with "Care Unith Officialgiand establilshing

c053ibilities o WA _MmeclINES 1N CVEery "Care Unit" in USA., There
arce <o0 "Care Units", “fajor Acc rshmentsy—formation of region,

Jericnal Service Conference (4th July)=--Fund raisers-Public
-nformation, club houses, hotlines, etc.-In Areas 'holding rublic
Information meetings with professional community.-Cincinnatti:
area holding two hour radio spots and tv spots reaching 30,000~
40,000 peonle. Gver 2,000 letters to Professional Community
introducing_HA and what it is about, ‘e have also developed
- hotlines and answering services and in Youngstown we've established
tow meetings at the methadone clinic, wpecific Problems or i
Situaticns: need fur communication ot experiences of all other,
regions, Hhi?fare{experiences With "money™ Ri-prudent reserve, e
need to find out exactly what it this means. How can we encaurage
lccal support or interest in activities, service, etc, Some of our
olans for the coming year is to have a 2nd Annual Regional "Service
conferenge during the fourth of July weekend., The 2nd Annual
Lbnormal 'leenie Jam in Big Bone Lick, Kentucky, July 9, 10, 11,
Also Traditions workshows and spiritual growing. DBrief history

of KA in Chio: The first meeting in Ohio was July 1979 in
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Regional Reports continued.

Youngstown, Ohio. The second meeting was in October 1979 in Warren,
Ohio and then it grew to Sharon, PA, Akron, Cleveland, Cincinatti, &
Columbus., The first Area Service included Youngstown, Warren, Akron,
Sharon,, PA, and then Cleveland, Lisbon, Salem, Ohio. It has grown

from one ASC to nine. separate areas in a year. In July 1981 we formed
a Regional Service Committee. We have Hospital & Institutions :
Committees and Public Information Committees, We have Policy and
Administrative Committees on the Area Level, We've tried to follow

the Service Strructure,s - -——-- - - -

g;g;;gg=g%§%%576eorge H. (Representative) 9200 SW 97th Avenue, Miami,
FL Telephone (305) 279-0404,

We've had a lot of things going on in Florida this past year. 1In
December we formed our region. Last year we came out as representative:s
for one area, located in the Southeast part of the state (Dade & :Brower
County) and this year we've taken up the whole state of Florida as our
region. Some of the things our Region has done is that we have taken
a lot of meetings o outside areas, we have a long way to travel in
Florida, so we've taken meetings to Orlando, Datona, St. Petersburg,
back down to Miami and will probably be going up to Tallahassee and
maybee to other outlying areas., Right now our region serves six
Area Service Committees, we have 95 meetings, and approximately 850
to 1,000 members, which is about five times as many as we had this
time last year. lhen we formed our region we also formed several
Sub-Committees, and gave these committees, not only the need to be
made into sub-committees, but the purpose for existing and gave them
kind of a direction in what to go in. One of the things that came
out of that is the fact of a need for a new committee which is called
"Language and Special Services sub-committee!', This is to carry the
message or I O perso arriers due to language and other
handicaps and we proposed turning a lot.of our present literature
into Spanish and French as we have quite a large Haitian community
also down in Miami. This also takes in handicapped addicts (i.e.
blind, physical, and mental).which we wouldn't be: able to reach
with existing literature. We have also made a program and tried
to set up a syster of maybe.ggping,for some blind addicts and
translating it into Braille, We hope to bring this sub-committee
up and maybe form a "SUb-committee at_the lorld Service Level._

level alone and probably could reach out more, especially in

the foreign language department. We know we have a large Spanish
community and at preseent some of our meetings are bi=lingual.

and some of the Spanish people talk Spanish and the English talk in
ILnglish and scmehow the message gets through, as the meeting is still
axisting. We've also had Public Information messages on TV and
radio for the first time, We made tapes of commercials for radio
and TV through our region and through areas. %e had stickers put
out for the hotline to place on telephones, and anywhere using
addicts might gather and as of right now we have two groups who

on a weekly basis get more than 100 at each meeting, one with as
many as 175. Hospital and Institutions, one of our areas, in can
donations brought in $780. Last month we've been in touch with

. -6—-



Regional Reports continued.

Bob B. and got a lot of feedback and gave input because we have strong
interest in Hospital & Institution work, Last year we hosted WCNA-11.
We had our doubts as to whether it would ever materialize but it did
with about 200 out of state addicts in attendance. There were 600 all
together. Also had a letter from State HRS, Health Rehab Service, which
are bringing NA meetings into their instituions, asking members of )
those organizations to attend open NaA meetings and think about bringing
HA into their structure. Also we have a group in St. Croix, been sent
literature and I believe they are now registered with the World Service
Office and we have been trying to help them as we are the nearest
region, A little history of NA is 1972 we started our first meeting

in West Palm Beach. In 1975 we grew to four meetings and in 1980

we had about 23, Last year when I came out here we had 35 and this
year we have about 95, As I was looking over to see how long it took
us to start our Region., It took us about nine years and we.consider
we're doing pretty good because that was about twice as fast as what
California did it. There has also been some problems. Mostly with
growth and sometimes we get people involved who get into letter writing
campaigns and it was suggested to me before I came out here that I
bring some letters of support from our area services. supporting our
Florida region. One of our members made some comments and sent some
letters out to World Service Office and Board of Trustees and several
other trusted servants about the Florida region being illegally formed
and whatever that means. I brought some letters of support from all

of our ASC to say that I am the representative and am their duly

‘elected representative from the state of Florida.

3 i ig-Kevin F., (Representative) 1907 Speyer W., Redondo
Beac%, CA 5%%78. Telephone (213) 374-3197.
I'd like to welcome you to Southern California, I am the elected

Regional Service delegate from Southern California. I to would like
to thank the person who added into the proposed. agenda, Cindy, for the

Jelpful hints because I used it to comprise my outline. The Southern

California boundaries are San Louisf§Bispo to the North, Nevada-Arizona
state line to the East, Mexican border to the South and Catalina and
Channel Islands to the West. This region consists of nine #4reas with
a.total of just over 100 meetings a week. Our membership in size is
approximately 1,000, Our Hospital and Institutiens activities in
Southern California is servicing about fqurteen institutions; Hospitals
and Institutions committee has a monthly meeting . There are new
members on this committee that have helped in organizing it per se

and that they just had their first function to self-support the
literature they just. purchased from the Regional Service Committee

to carry the message into the institutions. The major accomplishments
are: the formation and growth of the San Diego area which has 25
meetings with approximately 500 members. One meeting at, the Naval
Drug Rehab Center, they have a functional hotline and an active
mntertainment Committee with regularly scheduled activities. e

have a new area to.our Region titled The Central Coast Area and they
Just formed and came to our Regional meeting last month. Eight of our
areas are self-supporting with functional 24 hour hotlines. This

vear we will have our Fourth Annual Southern Californig Convention
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Regional Reports Continued.

in Pasadena at the Holiday Inn. Flyers forth coming. Thlis region to
the best of its ability tries to adhere to the blue service structure
of NA. We have a central office which houses this regions literature
and all regional meetings are held there, such as regional Servioe .
Committge etc. The development of Public Information and hotlines,.

All hotlines in our region has list of all ASC hotline members in .
order to refer calls to the proper areas. Newspapers are running our
ads, the local radio stations are running our Public Information
announcements, We are in the process of reinstating our announcement
on the local KABC TV, Some problems are generating funds to Regions

to purchase and make available the amount of literature needed by

its areas and groups.. Some of our plans are to man our central office
with paid employees which is now run on a volunteer basis. The possible
forming of a new region in the San Diego area. To continue and improve
communications within our region, between our areas and to host the
ilorld Convention in Southern California to celebrate NA's thirtieth
birthday. NA started in southern California almost thirty years ago,
we are now would wide, welcome to you all, The region started five
years ago with three areas and has grown to nine areas.

.'t'

]

Hid-pmerica - Julie U/. .(Represenative) 3639 Oneida, Wichita, Ks.
7ao§° %e%ephone (913) 682-7697. ’ CR

What I would like to say about the Mid-West are sentiments
and feelings that folks out there asked me to convey. We are loyal
and we remain loyal part of this fellowship, right there, smack-
dab in the middle, we haven't moved yet. The past year has been one
ofsearching for some answers through the vehickle of the group con-
science, and forming ASC's, of which there are 7 in our region, to
meet in a 4 state region on a quarterly basis, in a meeting to discuss
important-issues of literature reviews and service structure and these
have been our focus of consentration in the past year, in terms of
any input that we have been gathering and I have the outcomes of
these gatherings included in this report, prior to voting." As pro-
vided for in our by-laws of resident, we meet as a region using the
structurge of quarterly meetings, 4 times a year, doing some concensus
taking, The first of these was held in Topeka, Ks., followed on the
heals of the 1981 WSC, the issues of prime importance, which our Reg-
ional Represenative, Cindy P., reported from WSC, which really infor-
med us of a lot of the happenings that we were not aware of kterfore.
Then in August we had a real special meeting in Kansas City Mo., with
a lot of special things happenéd at, and our host did us real proud.
The call went out at that time to step up our literature review Pro-
- cess and begin to institute some Literature review committees at an
Area Service level[ Ve began just in the initial formulation of those.
We began stepping up the flow of literature to surrounding areas so
that a through review could begin. In November of 1981 saw the Reg-
Service Conference junkies in Lincoln, leb., at that point Iowa de
cided to succeed form our union and we were sad and sorry to see them
go but we were happy because again, weiwere closer to the goal of
every state becoming a region and they felt that they have a lot of

territory 8
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to cover and they couldn't just be making it to our Regional
Meetings all the time so we wished them well and to go with

our blessings. We still invite them to everything we have.

1981 drew to a close and we implimented, as the real thing,

what had previously been a provisional RSC. Our official offic~-
ers and Reps. became official at this time, with official voting
powers, ASC began or continued meeting on a monthly or 2X monthly
basis, in order to golidify or refine our Service Structure and
that's been a real point of issue with us, having some kind of
service structure that works for our region, and it's individual
needs. In the meantime, Cindy's famous forms have been churning
out of the i Kansas, and we have been the receipants
of all these forms. Our Regional Service Office is, I guess, the
heartbeat and the pulse of our Region and Cindy has done wonder ful
as Regional Service Office manager. The folks from Raytown, Mo.
have been copying and editing and compiling our Regional Newsletter.
We also have a pretty up-dated Regional Directory that keeps us
aware of new groups growing and old groups folding and some continu-
ing on and growing 1in numbers and strength. I think the RSO has
really been, in some ways, the ties that bind us together, when
all feel like we're falling apart so we have a lot to thank for
the had work that's gone into that. We began forming relation-
ships with addicts in other states during the early part of this
uear and through these quarterly meetings we were able to bring
the strength of the Service Conference craziness to areas needing
it. If an area needed some input then we would try to bring the
meeting to them and it seems to work pretty well so far. This
intensive period of hard work columinated in February 1982, with
our first ever, quarterly meeting in St. Louis , Mo.. They wel-
comed us and we worked real hard for 2 full days and issues of
major input were the Service Manual, the Book and stories and we
discussed input from every area service, we later sent that issue

clear cut consencus and we asked ‘the ASC's to have their vote for
final approval for the Literature Service Committee back to the
RSR or RSO by April 15th and they were really pretty prompt about
doing that, so we felt that we had a region wide forum of opinion.'
The months following our critical meeting . in St. Louis saw.some
real tension and diversiveness, feelings of fear and undercurrent
of personalities before principals throughout our Region. At times
these were people in our Region that said just “screw it", we'll
just form our own. We'll just call it something else, we'll just
call it something else, we just won't buy theirs, and it got that
heavy and that's the reality of the situation. Some people.got
upset by what they perceived as principles cut in half by person-
alities, decided they wanted no part .of service work other than

12 Step work, and going to meetings, which is really ok in that
sense. These mgnths have been marked by a real sence -of urgency,

a rcal need to peview all the existing material that we have avail-~
able and become well informed because we feel that we are way out
there in the Mid-West and we're closed in by either coast and
{t's like we don't want to hurry to fast, we want to make sure

we know what were doing and that's really pretty indecitive of
what's been going on in the Mid-West Region.: Trying to take it
easy, trying to take it slow, trying to keep”an open mind and form
our our own opiniops based on the material presented to us and the

1iterature reviewing, making list -upon lists oi 1iterature available.

"o



so that's really been the thing that we've been consentrating on,
however, in the meantime, we've also had some fun. Wichita
had a fund raiser for WSO making $150. and then another to
save our own clubhouse, which worked. A clubhouse closed in
Newton, Ks, one opened in Raytown, Mo., Lincoln also opened
one. We have the annual "Bike Run" in Lincoln, Neb.; the
"High ‘on Life Picnic" in Joplin; and the 4th Annual Regional
Campout at Milford Lake, near Junction City, Ks. on the 4th

of July. For all of you who have never been there, we have a
contingence of bikes, first from Atlanta, then from Lincoln
and it seems like every summer I'm in the back of some pick-
up at 3 in the morning saying "who's this''--what I mean is
like getting my fishing tac¥Leand stuff and suddenly I am s0O
lucky they're from the fellowship. The reason our annual con-
vention didn't come off as we planned is we wanted that to
happen but it was not possible at this time, therefore, we are
planning a real special quarterly meeting in Wichita following
WSC and wejplan to have a really throrough report. I would just
like to say that, we ran a consistant vote throughout our
region, our votes wer%h%ggﬂ,nn.all approval forms of lif{erature
asking that it be sen ack out for further review., That it's
a whole lot better and we feel there's been improvement, wok
and loving service by many trusted servants but that we feel,
we're slow and conservative, that it's not quite ready. I
spoke before of the members back therdin the Mid-West in the
way WSC works, and that indeed is true. They have lots of
faith in the group conscience as the expression of a loving
God, and that the trust placed in all of us and all of you

and me, as trusted servants is something that they give to

you and me and is real special. We are still pretty new in
our Region and we've seen phenimenal growth from conception

to present, about 4 years. We have new groups springing up
everywhere. A lot of things are happening, we have lots of
work to do, and sometimes we get afapid we'll get forgotten
that we are out here in the Mid-West and people will forget
we're here. There is a lot of trust that's been placed in the
members of our region in the WSC to carefully consider any
action that-is going to undertake this year.' We depend on

all of you as NA outside our little island since the beginning
of our Region and that history when Topeka met Wichita and
Creg P. said start a region and we did and we've had a lot |
of help from Mid-South and Atlanta and California and Oregon
and I husess what I want to say and our membership has ‘been
asking is that you consider very, very carefully anything

that could be deversive or bring tension to this fellowship
before you make ,any major changes because the folks back there

are going to meetings and keeping the\gl2g~2§2:;§f9pen and

12 Stepping the mew addict and they place 3 Tust in us .-
as trusted servants and represenatives to get this other part

of the work done. Thank you.
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MID-ATLANTIC REGION....larry North... 113 W, Boscawen St.,
Winchester, Va., 22601, (703) 667-5861. ; 4

Mid- Atlantic that we know now as the Mid-Atlantic Region; had
its origin back in 1970-72. 1lst groupssprung up in Central
Pennsylvania in 1970, another group sprung up in '72 ‘in North-
town, Southeastern Penn. area, an interesting comment that was
pointed out to me by the people with me from that area, at

best. count there are 10 of the original people who started that
group who are enjoying drug-free recovery in NA today, continuous.
1st Area Service started in June, 1973, in the Northtown Area.
Dutch H, was the first chairman, and as ‘they got it together

they then started a hot-line in '73, The fiist regional efforts
consisted of 2 areas in 1975. The initial efforts of regionaliz-
ation were awkward, to say the least., Some Regional meetings
were held, with as many GSR's as possible to gather up. 1lst
East coast convention brought a lot of experience, strength

and hope and communication to the N,.E. and one day a Califor-
nia transplant showed up with a service manual under his arm
and you wouldn't beleive what he told us. "You'all are doing

it wrong." With a lot of guidance and some time we started

to re-structure that Region and the RSC, using the guidelines
that were found in the structure and shared with us, that were
found successful in the other areas of the World. The committee
meetings were hosted by differenct areas each quarter. Interest
grew rapidly, new areas and groups were formed. The 2nd East
Coast Convention brought more unity and many new friends in

the fellowship. Surrounding areas grew, joined the RSC. The
hosting areas now offer warm hospitality, buffets, speaker
meetings, social gatherings, enthuastic participation in meet-
ings, 7 secret spiritual herbs and spices, conducive to the
unity we truely cherish. We enjoyed & kind of unity in that
Region that is just fantastic. The last Regional meeting

was hosted by the Washington, D.C. Area which boasts a fant=-
astic recovery atmosphere for the black community, they're
doing a tremendous job. That hosting area brought 150 addicts
to that Regional Meeting. The Region now consists of 10 areas,
10 ASC's and 10 hot-~lines., Region:includes: Connecticut, New
York City, N. New Jersey, bastern Penn., Baltimore, Delaware and
South New Jersey, Tidewater area of Virginia, and metro Wash-
ington D.C.. Those ASC represent 205 groups,hold 287 meetings
per week, 32 H & I meetings, 1,435 addicts voices and group
conscience. Voices through which our ultimate authority ex- |
presses himself. This past year we have'enjdyed'a maturing
process that has provided motivation of many, many recovering
addicts to participate, as well as host in the service con-
ferences, literature conference, conventions, service work-
shops and many other fellowship functions. A lot of effort

has been given-this year to carrying the message of our fund
flow, and repe€ated and repeated through communication. Our
fund _flow represents a Qggggg;ﬁf%:ﬁ has proven itself in many
other spiritual Tellowships, successfull, We are seelng
success, we are seeing it start to work, we are seeing.it start
to generate funds in following the service structure., Another
area that a lot of effort has been put into:and I'm proud of
has been our Regional Directory. The Regional Directory, which

is not yet in press, put together in 3 sections, l. listing of
meetings by state and day. 2. Service Committee information
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