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That WCCNA assume all assets, liabilities and responsibility for
management of the WCNA-15 corporation.

Item 2. Input from the Fellowship over the past year has made clear the
need for the development of guidelines addressing regional and state conventions.
Work on those was begun by an ad-hoc subcommittee of the WSC Convention
Committee. Some draft material will be available at the World Service Conference.
The ad-hoc subcommittee will continue its work on this item during the meeting at
WSC.

One last item that should make everyone happy is about registration for
WCNA-16. Because the flyers were not mailed out until the middle of February, it
was decided to extend the March 1 deadline for reduced registration rates.
Another factor that enabled the corporation to make this decision was the receipt
of funds from WCNA-15. Therefore, registration for WCNA-16 will remain at
$30.00 until July 28, 1986.

Unless we need to print additional flyers, this price change will not be
reflected on the registration form. So please pass along this information to the
members in your regions.

N.A. members who have already registered at the $35.00 price are asked to
bring their receipts to London and advise the registration desk how they would
like the overpayment handled. Refunds can be made at that time or, as some
members have already indicated, it may be desirable to have the extra $5.00
credited to the newcomer fund. Since it is impractical for us to try to contact
everyone who overpays, any member who sends in payment at the printed $35.00
price in the future will be allowed a refund or may choose to have the extra $5.00
credited to the newcomer fund. This information will also be included in the next
issue of the Newsline.
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TO: The Fellowship

FROM: Jack B., Chairperson
World Service Board of Trustees

The Board of Trustees has devoted considerable time and effort to
communication with the Fellowship over the past three months. A breakdown of
topics which have been received by the Board of Trustees in correspondence
follows:

TOPIC EREQUENCY (Dec-Feb)

Conventions and fund-raising
Outside issues in meetings,

on meeting lists
Participation in meetings--who
Money, 7th Tradition
Special interest meetings
Meetings with non-N.A. speakers
Group autonomy
Appreciation of Board of Trustees
Criticism of Board of Trustees
Nar-Anon
Phonelines
Clubhouses
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Court cards

Personal issues

Trusted servant responsibilities
Anonymity in letters & papers
Attendance at N.A. meetings--who
Non-N.A. literature in meetings
Meeting locations

Selling N.A. items
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We are currently in the process of developing a more efficient system of
answering correpondence. With the assistance of the WSO, a system can be
developed which will allow the Board of Trustees to answer letters quickly, utilize
the experience of all members of the Board, and still avoid excessive expenses.
This system requires a sophisticated method of utlilizing the already existing
computer network at WSO. We anticipate that this will be operating within the
next few months.

The Board of Trustees is currently focusing on discussions which can
provide information to the Fellowship regarding our Twelve Traditions. In this
context, we are discussing conventions, N.A.’s relationship to Nar-Anon, and fund-
raising. Additionally, we are planning upcoming Newsline articles as well as
exploring other methods of communicating with our rapidly growing Fellowship.

All members of the Board of Trustees have been very active and involved
with their subcommittee assignments in addition to visiting conventions,
workshops, and conferences. A more detailed summary of each member’s activities
will be presented in our report to the WSC ’86. In sum, the Board of Trustees has
made outstanding progress with respect to working together and functioning as a
service unit of N.A.
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